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TADL'’s Talking Book Library provides certified visually and physically disabled individuals in
eight northwestern Michigan counties with audio players, audiobooks, audio magazines, sheet
music and braille materials through a federally mandated program overseen by the Library of
Congress. The service is completely free to our service area’s 520+ patrons, and materials are
shipped to them and are returned via the US Postal Service’s “Free Matter for the Blind”
program. Over 50,000 books, magazines, and musical scores are also available through the
free National Library Service’s BARD (Braille and Audio Reading Download) service, which
allows patrons and caregivers to download titles to their computer or iOS and Android devices.
Nearly 80 percent of our patrons are those who have lost their vision due to age-related issues
such as macular degeneration and diabetes, and they often have few or no other options for
education and entertainment besides television and radio. Talking Book Library services
provide them with an engaging and informative alternative.

Finances - Calendar and fiscal year 2016:

Projected revenue

Local funds (TADL millage, county contributions, donations) $ 36,857
State Aid $ 41,073
Total $ 77,930

Projected expenses

Personnel $ 69,955
Services $ 4,975
Supplies and capital expense $ 1,500
Capital expense $ 1,500

Total $ 77,930




Programs:

The Talking Book Library is open Monday-Friday from 9:00am - 5:00pm, excluding holidays and
staff training days. In 2016, the library was visited by over 3,000 patrons, circulated nearly
34,000 titles, visited at least one venue in each of the eight counties we serve, and offered a
monthly book club program, a holiday open house, a World Sight Day program, and ongoing
one-on-one technology tutorials.

During 2015, TBL Staff visited the following facilities in Antrim County:

Antrim County Commission on Aging Summer Picnic
Meadowbrook Medical Care Facility

Bellaire Public Library

Mancelona Township Library

The Talking Book Library circulated 3,448 items to our 40 Antrim County patrons during the past
12 months. As with the previous year, we are continuing to see increased use of the BARD
(Braille and Audio Reading Download) digital service. We view the increase in BARD use as a
positive shift: our BARD patrons are able to download titles “on demand” rather than wait for
mail delivery, and our staff is able to focus more time on outreach and training.

In order to better serve our patrons with more limited means, we applied for and received a
grant from the Biederman Foundation that has enabled us to loan iPods to our patrons so they
can try iOS devices before buying. And this spring, the Biederman Foundation made an
additional donation of $2,500 that will allow us to add Android devices to our lending collection,
as well as buy much needed digital cartridges and mailing cases which are used to download
and send titles to our patrons.

Due to a new interpretation of the National Library System’s Network Libraries Standards, the
Talking Book Library is no longer required to produce a quarterly print newsletter for distribution
to our patrons. Instead, we are able to add our special events to the Library of Michigan’s
Braille and Talking Book Library’s newsletter which is mailed statewide, saving us both printing
and staff expense. We are currently working with TADL’s Technology Department and
Marketing Coordinator to futher develop and enhance the information we provide on our website
(www.tadl.org/tbl) and social media.

We look forward to another year of success and appreciate the support of the communities we
serve and our wonderful patrons.


http://www.tadl.org/tbl
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