MEMBERS

Bryan Smith
Laura Stanek

Sherry Comben
Sheryl Guy
Bill Hefferan

Judy Parliament

STAFF

Pete Garwood
County Administrator
email: garwoodp@antrimcounty.org

Janet Koch
Associate Planner
email: kochj@antrimcounty.org

Tina Schrader
Administrative Assistant
email: schradert@antrimcounty.org

Katie Verellen
Secretary
email: verellenk@antrimcouty.org

OFFICE ADDRESS
P.O. Box 187
Bellaire, MI 49615

PHONE: 231-533-6265
FAX: 231-533-8111

SPECIAL ASSISTANCE

If you wish to attend this Meeting
and require special assistance,

please contact the Administration and
Planning Office

P.O. Box 187, Bellaire, MI 49615;
Email: planner@antrimcounty.org
Phone: 231-533-6265.

Antrim County

Ad Hoc Strategic Planning
Committee

To: Ad Hoc Strategic Planning Committee Members
From:  Janet Koch, Associate Planner

Date: October 26, 2016

Re: Meeting Agenda

This agenda is for the meeting scheduled for

Monday, October 31, 2016 at 9:00 a.m.
Room 211, 2" Floor, County Building, 203 E. Cayuga Street, Bellaire.

Agenda
e Call to Order

e Approval of minutes — attached

e Communication Training — CRS — Becky Garland
e Leadership Definition

o Communication - Flow Charts

e Recommendation Formulation (Beginning)

e Various Matters

e Adjournment

If you have any questions, concerns or are unable to attend this meeting,
please contact the Administration/Planning Office at (231) 533-6265.

Thank you.
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