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To The: 

ANTRIM COUNTY BOARD OF COMMISSIONERS 

April 9, 2015 



 

 

 

 

 

 

 

 

 

Dear Chairperson Crawford, 

 

 Thank you for this opportunity to present to you, and the other members of the Antrim County Board of 

Commissioners, the 2014 Annual Report for the Antrim County Probate Court and the Antrim County Family 

Division.  

 

Sincerely, 

 

 

Norman R. Hayes 

 

Antrim County Probate Judge  

 

 

 

 

 



Filings & Actions, 2014 
 

 

Antrim County Probate Court   
 

Estates – Existing 115, New 94 

Guardianships – Existing 248, New 82 

Conservatorships – Existing 54, New 21 

Mentally Ill Petitions – 20 

 

Antrim County Family Division  
 

Delinquency Cases – 66 

Neglect/Abuse Cases – 14 (33 children) 

Adoption Cases – 16 

Name Changes - 7 

Personal Protection Orders – 89 

Paternity/Support/Divorces – Existing 59, New 155 
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Antrim County Family Division

General Operating Budget

2014

Salaries Services Attorney/Juror/Witness Benefits Supplies Total

Budgeted $221,767 $22,500 $152,452 $107,999 $15,000 $519,718

Actual $222,088 $14,350 $96,871 $114,018 $8,800 $456,127

Actual @ % of Budgeted 100% 64% 64% 106% 59% 88%
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Antrim County Probate Court 

General Operating Budget 

2014

Salaries Services Attorney/Juror/Witness Benefits Supplies Total 

Budgeted $180,929 $28,450 $32,000 $53,212 $8,650 $303,241

Actual $180,720 $19,005 $18,660 $53,524 $5,956 $277,865

Actual @ % of Budgeted 100% 67% 58% 100% 69% 92%
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Gross CCF Cost 2014

Month Foster Care Institutional Care Therapy Indep. Living NonReimb. SubTotal YTD Total Basic Grant YTD%Budget 

October $5,016.78 $0.00 $1,890 $382.86 $236.98 $7,526.62 $7,526.62 $2,260 2%

November $7,283.84 $1,805 $360 $595.56 $728.22 $10,772.62 $18,299.24 $3,060 5%

December $7,567.70 $1,330 $1,760 $595.56 $390.43 $11,643.69 $29,942.93 $1,170 8%

January $4,821.73 $3,625 $360 $595.56 $0.00 $9,402.29 $39,345.22 $2,700 10%

February $3,788.83 $3,255 $180 $595.56 $204.80 $8,024.19 $47,369.41 $2,930 12%

March $7,024.15 $24,322.60 $2,107.86 $297.78 $1,000.50 $34,752.89 $82,122.30 $2,880 22%

April $5,181.41 $1,260 $3,390 $0.00 $0.00 $9,831.41 $91,953.71 $0.00 24%

May $6,765.63 $0.00 $3,450 $0.00 $0.00 $10,215.63 $102,169.34 $0.00 27%

June $5,074.88 $0.00 $2,870 $0.00 $153 $8,097.88 $110,267.22 $0.00 29%

July $4,773.60 $2,520 $2,570 $0.00 $97 $9,960.60 $120,227.82 $0.00 32%

August $4,693.60 $5,040 $2,730 $0.00 $235.50 $12,699.10 $132,926.92 $0.00 35%

September $10,461.99 $10,800 $8,710 $0.00 $208 $30,179.99 $163,106.91 $0.00 43%

Year $72,454 $53,958 $30,378 $3,063 $3,254 $163,107 $15,000 38%

Budgeted $130,000 $204,000 $41,000 $5,000 $380,000 $15,000 100%
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Gross CCF Comparision
(State DMB Numbers) 

Charlevoix Leelanau Manistee Otsego Roscommon Mean Antrim %+/-Mean

Population 25,949 21,708 24,733 24,164 24,449 24,201 23,580 -3%

CCF 2010 $911,451 $324,487 $276,535 $417,165 $479,669 $482,000 $526,107 9%

CCF 2011 $957,444 $347,261 $285,208 $337,587 $797,828 $545,000 $517,751 -5%

CCF 2012 $864,037 $382,867 $383,320 $437,133 $774,566 $568,000 $353,441 -38%

CCF 2013 $610,188 $480,839 $310,947 $424,609 $766,860 $519,000 $214,743 -59%

 CCF 2014 $582,372 $492,445 $291,506 $479,770 $861,056 $541,000 $226,727 -42%

5yr avg. $785,000 $406,000 $310,000 $419,000 $736,000 $531,000 $368,000 -31%
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Net CCF Costs 2014

Month Child Care Fund Reimbursement Net Child Care State Ward Costs Family Support SubTotal YTD Total YTD@%ofBudget 

October $7,526.62 $2,206.62 $5,320 $2,380.68 $1,639.86 $9,340.54 $9,340.54 3%

November $10,722.62 $3,655.31 $7,067.31 $682.78 $1,974.72 $9,724.81 $19,065.35 6%

December $11,643.69 $4,372.27 $7,271.42 $1,615.23 $1,883.15 $10,769.80 $29,835.15 10%

January $9,402.29 $3,176.25 $6,226.04 $2,662.96 $1,510.72 $10,399.72 $40,234.87 13%

February $8,024.19 ($1,526.67) $9,550.86 $285.22 $2,895.73 $12,731.81 $52,966.68 17%

March $34,752.89 ($609.46) $35,362.35 $1,503.09 $7,162.96 $44,028.40 $96,995.08 32%

April $9,831.41 $1,919.41 $7,912 ($8,017.52) $4,656.01 $4,550.49 $101,545.57 33%

May $10,215.63 $558.21 $9,657.42 $0.00 $1,954.74 $11,612.16 $113,157.73 37%

June $8,097.88 $2,227.15 $5,870.73 $13,005.61 $4,464.85 $23,341.19 $136,498.92 45%

July $9,960.60 $1,884.76 $8,075.84 ($1,827) $2,059.52 $8,308.36 $144,807.28 48%

August $12,699.10 $2,485.95 $10,213.15 $1,226.70 $0.00 $11,439.85 $156,247.13 51%

September $30,179.99 $11,008.29 $19,171.70 $3,554.73 $4,054.70 $26,781.13 $183,028.26 60%

Year $163,057 $31,358 $131,699 $17,072 $34,257 $183,028 60%

Budgeted $322,000 $64,000 $258,000 $7,000 $39,000 $304,000 100%

Percent 100% 19% 81%
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Collections 2014

Month Reimbursement YTD YTD@% of Expenditures 

October $3,622.11 $3,622.11 39%

November $3,428.68 $7,050.79 37%

December $3,126.55 $10,177.34 34%

January $3,784.21 $13,961.55 35%

February $12,421.31 $26,382.86 50%

March $36,786.62 $63,169.48 65%

April $6,590.67 $69,760.15 69%

May $9,868.05 $79,628.20 70%

June $4,351.73 $83,979.93 61%

July $6,934.64 $90,914.57 63%

August $8,005.59 $98,920.16 63%

September $10,163.44 $109,083.60 60%

Year $109,084 60%
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Questions 1 and 2 were directed to all respondents.  

1) I was able to get my court business done in a reasonable amount of time today.  

5 Strongly Agree 24 60% 17 61% 10,542 58%
4 Agree 10 25% 7 25% 5,044 28%
3 Neutral 5 13% 3 11% 1,394 8%
2 Disagree 1 3% 1 4% 563 3%
1 Strongly Disagree 0 0% 0 0% 550 3%

Total Responses 40 28 18,093
Score 4.4 4.4 4.4
NA - Not Applicable 6 0 496
No Response 4 3 317

2) I was treated with courtesy and respect by court staff.  

5 Strongly Agree 37 80% 21 70% 12,932 71%
4 Agree 7 15% 9 30% 4,133 23%
3 Neutral 1 2% 0 0% 719 4%
2 Disagree 1 2% 0 0% 244 1%
1 Strongly Disagree 0 0% 0 0% 238 1%

Total Responses 46 30 18,266
Score 4.7 4.7 4.6
NA - Not Applicable 2 0 185
No Response 2 1 455

Antrim County Probate Court and Family Division
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Antrim County Probate Court and Family Division

Questions 3 and 4 were directed to persons who attended a hearing or trial.  

3) The way the case was handled was fair.  

5 Strongly Agree 23 70% 16 64% 6,476 56%
4 Agree 7 21% 7 28% 3,072 26%
3 Neutral 3 9% 2 8% 1,229 11%
2 Disagree 0 0% 0 0% 387 3%
1 Strongly Disagree 0 0% 0 0% 456 4%

Total Responses 33 25 11,620
Score 4.6 4.6 4.3
NA - Not Applicable 6 2 2,776
No Response 11 4 4,510

4) The judge/magistrate/referee treated everyone with courtesy and respect.  

5 Strongly Agree 24 73% 18 72% 7,452 65%
4 Agree 6 18% 6 24% 2,758 24%
3 Neutral 3 9% 1 4% 762 7%
2 Disagree 0 0% 0 0% 194 2%
1 Strongly Disagree 0 0% 0 0% 286 2%

Total Responses 33 25 11,452
Score 4.6 4.7 4.5
NA - Not Applicable 6 2 2,751
No Response 11 4 4,703

Court 2013 Court 2014

Court 2013 Court 2014

County Courts 
Statewide 2014

County Courts 
Statewide 2014

91% 

9% 
0% 

92% 

8% 
0% 

82% 

11% 7% 

0%

20%

40%

60%

80%

100%

Agree or Strongly Agree Neutral Disagree or Strongly Disagree

Court 2013

Court 2014

Statewide 2014

91% 

9% 
0% 

96% 

4% 0% 

89% 

7% 4% 
0%

20%

40%

60%

80%

100%

Agree or Strongly Agree Neutral Disagree or Strongly Disagree

Court 2013

Court 2014

Statewide 2014



Antrim County Probate Court and Family Division

Questions 5 and 6 were directed to persons who were a party to the case.  

5) The outcome in my case was favorable to me.  

5 Strongly Agree 11 52% 11 50% 4,056 44%
4 Agree 2 10% 6 27% 2,001 22%
3 Neutral 8 38% 3 14% 2,013 22%
2 Disagree 0 0% 2 9% 485 5%
1 Strongly Disagree 0 0% 0 0% 568 6%

Total Responses 21 22 9,123
Score 4.1 4.2 3.9
NA - Not Applicable 10 7 3,741
No Response 19 2 6,042

6) As I leave the court, I understand what happened in my case.  

5 Strongly Agree 15 68% 14 58% 5,653 58%
4 Agree 3 14% 9 38% 2,660 28%
3 Neutral 2 9% 1 4% 839 9%
2 Disagree 2 9% 0 0% 207 2%
1 Strongly Disagree 0 0% 0 0% 307 3%

Total Responses 22 24 9,666
Score 4.4 4.5 4.4
NA - Not Applicable 9 4 3,197
No Response 19 3 6,043
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Questions 7-9 were directed to all respondents.  

7) What type of case brought you to the courthouse today? (Select all that apply.)

Child protective 4 13% 1,256 7%
Civil matter 2 6% 2,063 11%
Criminal/probation 0 0% 3,852 21%
Divorce/custody/support 18 58% 2,575 14%
Drug/sobriety court 0 0% 823 5%
Estate/trust 1 3% 601 3%
File papers 1 3% 879 5%
Get information 0 0% 714 4%
Guardianship/conservatorship 8 26% 1,200 7%
Juvenile delinquency 0 0% 592 3%
Make a payment 0 0% 830 5%
PPO 0 0% 358 2%
Small claims 0 0% 352 2%
Traffic/Ticket 0 0% 1,658 9%
Other 3 10% 2,454 13%
Number of Respondents 31 18,198
No Response 0 708

8) Who are you? (Select all that apply.)

Party (Plaintiff/Defendant) 24 77% 8,416 47%
Agency Worker 1 3% 944 5%
Attorney/prosecutor 5 16% 2,875 16%
Family/friend of party to case 1 3% 2,880 16%
Juror 0 0% 531 3%
Witness 0 0% 340 2%
Other 1 3% 2,406 13%
Number of Respondents 31 17,914
No Response 1 992
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Antrim County Probate Court and Family Division

9) How do you identify yourself? (Select all that apply.)

Male 12 39% 9,116 49%
Female 16 52% 8,643 47%
American Indian / Alaska Nat.  0 0% 409 2%
Asian 0 0% 123 1%
Multiracial/biracial 0 0% 224 1%
Black/African American 0 0% 1,556 8%
Hispanic/Latino 0 0% 548 3%
White/Caucasian 24 77% 9,568 52%
Other 1 3% 288 2%
Number of Respondents 31 18,501
No Response 1 405
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