Human Services

Bernie Blackmore David Howelman, Chairman Laura Stanek

Minutes
January 25, 2007

Members present: Laura Stanek, Bernie Blackmore and Dave Howelman
Members Absent: None
Others: Peter Garwood and Jack White

1. Meeting was called to order at 9:00 a.m.

2. Public Comment
None.

3. Department of Human Services
Fred Harris, Director of the Department of Human Services, joined the meeting. Mr.
Harris reviewed a report regarding the Child Protective Services program. The report
indicated the program was having a positive effect.

4. Probate and Family Court
Bill Hefferan, Court Administrator, joined the meeting and presented a financial report

for the Child Care Fund. The Committee discussed various programs and issues of the
Probate and Family Court with Mr. Hefferan.

5. Meadow Brook Medical Care Facility (MBMCF)
Blair Coutant, Finance Director at MBMCPF, joined the meeting and distributed a
quarterly report for the Medical Care Facility (attached). Mr. Coutant informed the
Committee that he and Marna Robertson, Administrator, continue to work on a plan to
include the Meadowview Apartment building into the medical care facility services.
Other issues covered in the report were discussed.

6. Meadowview Apartments
The Committee reviewed the budget report for November, 2006. There are currently
four vacant apartments in the building.

Mr. Coutant informed the Committee that they have been experiencing problems with
the elevator since it has been rebuilt by KONE. A letter of complaint has been sent to
the president of KONE.

7. Commission on Aging (COA
Carol Mitchell, COA Director, joined the meeting. Ms. Mitchell presented the new
Program Development Objectives required by the Office of Services to the Aging.
Discussion followed regarding the relationship with the Area Agency on Aging and the
ever increasing requirements.

<+ Credit Card

Ms. Mitchell informed the Committee that the COA Board approved a motion that she,
on behalf of the COA, should have a credit card. After much discussion, the Committee
was not ready to support action to recommend a credit card for the Commission on
Aging.
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8. Mancelona Senior Center Lease Agreement
Peter Garwood, Coordinator/Planner, informed the Committee that Mancelona
Township is scheduled to have a special meeting tonight to discuss and vote on the
proposed lease agreement between Antrim County and Mancelona Township. The
Deadline for notification of their decision is Friday, January 26. If the Township and
the County cannot come to an agreement on the lease, the current lease will be
terminated. The thirty (30) day termination notices sent to the Township will expire on
February 21, 2007.

Meeting was adjourned at 11:35 a.m.



Human Services

Bernie Blackmore David Howelman, Chairman Laura Stanek

Minutes
February 22, 2007

Members present: Laura Stanek, Bernie Blackmore and Dave Howelman

Members Absent: None

Others: Peter Garwood

1. Meeting was called to order at 9:00 a.m.

2. Public Comment
None.

3. Meadow Brook Medical Care Facility (MBMCF)
Marna Robertson, Administrator, and Blaire Coutant, Finance Director, joined the
meeting. Ms. Robertson reviewed a concept for future changes in the way Meadow
Brook delivers services. Ms. Robertson and Mr. Coutant indicated that to implement
such a plan, a bond issue would be required. Ms. Robertson informed the Committee
that they have yet to get approval from the Meadow Brook Medical Care Facility Board.
The Committee recommended that they also begin a dialog with the community and the
Board of Commissioners.
Ms. Robertson inquired whether the County would be supportive of the Medical Care
Facility using the property between MBMCF and the ambulance building for a fund
raising jamboree (music festival). The jamboree would replace the Meadow Brook
Fiesta which lost money this past year.
The consensus of the Committee was to recommend the Board of Commissioners give
approval to MBMCEF to use the property between MBMCF and the ambulance building
for a fund raising jamboree (music festival).

4. Meadowview Apartments
Mzr. Coutant submitted a financial report for the apartments (attached).
Next Human Services Committee Meeting will be April. Meadow Brook will need to be
on the agenda.

5. Mancelona Senior Center lease Agreement

Peter Garwood, Coordinator/Planner, informed the Committee the lease for the Senior
Center in Mancelona has been agreed to and signed by all but the chairman of the
Commission on Aging Board, who will sign very soon.

Meeting adjourned at 10:35 a.m.




Human Services

Bernie Blackmore David Howelman, Chairman Laura Stanek

Minutes
April 26, 2007

Members present: Laura Stanek, Bernie Blackmore and Dave Howelman
Members Absent: None
Others: Peter Garwood

1. Meeting was called to order at 9:00 a.m.

2. Public Comment
None.

3. Probate and Family Court
Bill Hefferan, Court Administrator, joined the meeting. Mr. Hefferan presented a
financial report and a letter from the Michigan Supreme Court indicating the Statewide
Title IV-E program received a good review from the Federal government (attachments).

Mr. Hefferan updated the Committee on what the State is considering doing with the
foster care program.

4. Commission on Aging (COA)
Carol Mitchell, COA Director, joined the meeting to discuss the possibility of setting up

an endowment for the COA through the Grand Traverse Regional Community
Foundation. The Committee indicated they felt Ms. Mitchell should investigate the
possibility of setting up an endowment both through the foundation and on our own.

Ms. Mitchell reported that all is going well at the Mancelona meal site.

Meeting was adjourned at 10:40 pm.




Human Services

Bernie Blackmore David Howelman, Chairman Laura Stanek

Minutes
May 31, 2007

Members present: Laura Stanek and Dave Howelman
Members Absent: Bernie Blackmore

Others: Peter Garwood

1. Meeting was called to order at 9:05 a.m.

2. Public Comment
None.

3. Meadow Brook Medical Care Facility (MBMCF)
Marna Robertson, Administrator, and Blair Coutant, Finance Director of the MBMCPF,
joined the meeting. Ms. Robertson and Mr. Coutant updated the Committee on the
future plans for Meadow Brook and the Meadowview Apartments as well as the Medical
Care Facility operations and budget to date (see attachments).

4. Meadowview Apartments
Mzr. Coutant updated the Committee on the operations and financial situation
(attached) at the Apartments. There are 4 vacant apartments currently.

Meeting was adjourned at 10:20 a.m.




Human Services

Bernie Blackmore David Howelman, Chairman Laura Stanek

Minutes
July 26, 2007

Members present: Laura Stanek, Bernie Blackmore and Dave Howelman
Members Absent: None

Others: Peter Garwood

1. Meeting was called to order at 9:00 a.m.

2.

Public Comment
None.

Probate and Family Court

Bill Hefferan, Court Administrator, joined the meeting and presented the 2008 Probate
and Family Court Child Care Fund Budget request.

Motion by Laura Stanek, supported by Bernie Blackmore, to approve the
Probate and Family Court Child Care Fund budget request for 2008, for
submittal to the Finance Committee. Motion carried - unanimous.

Motion by Laura Stanek, supported by Bernie Blackmore, to recommend the
Board of Commissioners authorize the Chair to sign the Child Care Fund
Budget Summary for submittal to the State. Motion carried - unanimous.

The Committee discussed the Zero Tolerance Grant concerns with Mr. Hefferan.

Department of Human Services (DHS)

Fred Harris, Director of DHS, joined the meeting with the budget appropriation request
for his department ($13,000).

Motion by Laura Stanek, supported by Bernie Blackmore, to approve the
appropriation request for the Department of Human Services for the 2008

budget year. Motion carried — unanimous.

Meadow Brook Medical Care Facility (MBMCF)

Marna Robertson, Administrator, and Blair Coutant, Finance Director, joined the
meeting and presented a request for the 2008 MBMCF budget.

Motion by Bernie Blackmore, supported by Laura Stanek, to approve the
Meadow Brook Medical Care Facility budget request including the full millage
leverage of .985 for 2008 for submittal to the Finance Committee. Motion
carried — unanimous.

Meadowview Apartments

Mr. Coutant presented the budget request for the Meadowview Apartments for 2008.

Motion by Bernie Blackmore, supported by Laura Stanek, to approve the
Meadowview Apartments budget request for 2008 with the removal of the
assumption of a 3% increase in rent on the revenue side. Motion carried -
unanimous.
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Mr. Coutant indicated that he will provide an updated version of the budget request
(reflecting the changes) shortly.

7. Housing Department
Patti Lowery, Housing Director, joined the meeting and presented and distributed a
revised copy of the Housing Department budget request.

Motion by Laura Stanek, supported by Bernie Blackmore, to approve the
(revised) Housing Department budget request for 2008 for submittal to the
Finance Committee. Motion carried — unanimous.

8. Veterans Affairs
Deborah Peters, Veterans Counselor, joined the meeting and presented the budget for
the Veterans Affairs Office and Veterans Trust Fund. The Committee indicated that
the computer and software ($2,350) in the operating budget should be moved to a
capital outlay request.

Motion by Bernie Blackmore, supported by Laura Stanek, to approve the 2008
operating and capital outlay budget request for the Veterans Affairs Office
(amended) and the Veterans Trust Fund budget. Motion carried - unanimous.

9. Area Agency on Aging (AAA)
Greg Piaskowski, Director of AAA, joined the meeting and presented the AAA budget
appropriation request.

Motion by Bernie Blackmore, supported by Laura Stanek, to approve the 2008
Area Agency on Aging budget appropriation request for submittal to the
Finance Committee. Motion carried — unanimous.

10. Commission on Aging (COA)
Carol Mitchell, COA Director, joined the meeting and presented the COA budget

request for 2008.

Motion by Bernie Blackmore, supported by Laura Stanek, to approve the 2008
Commission on Aging budget request including the full millage levy of .3803
for submittal to the Finance Committee. Motion carried — unanimous.

11. Traverse City District Library/Blind Services
The Committee reviewed the appropriation request for the Traverse City District
Library for services to the blind.

Motion by Bernie Blackmore, supported by Laura Stanek, to approve the 2008
budget appropriation request for the Traverse City Library for services to the
blind ($1,000). Motion carried — unanimous.

Meeting was adjourned at 12:00 noon.
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Human Services

Bernie Blackmore David Howelman, Chairman Laura Stanek

Minutes

October 24, 2007

Members Present: Laura Stanek, Bernie Blackmore and Dave Howelman
Members Absent: None
Others: Peter Garwood and Jack White

Meeting was called to order at 9:00 a.m.

Public Comment

None.
Probate and Family Court

Bill Hefferan, Court Administrator joined the meeting. Mr. Hefferan distributed and
reviewed with the Committee, the year end Child Care Fund report for the fiscal year 2006-
2007. The Committee and Mr. Hefferan discussed the Child Support Enforcement dollar cuts
and the privatization of foster care proposed by the legislature.

Meadow Brook Medical Care Facility (MBMCF) & Meadowview Apartments

Marna Robertson, Director and David Schultz, Finance Officer joined the meeting.
Ms. Robertson and Mr. Schultz presented and reviewed a report / agenda for the medical care
facility (attached).

The Committee also reviewed the monthly and year to date budget for Meadowview
Apartments, submitted by Ms. Robertson and Mr. Schultz (attached). Ms. Robertson,

Mr. Schultz and the Committee discussed future plans for both MBMCF and the
Meadowview Apartments. A presentation will be given to the Board of Commissioners by
Ms. Robertson and Mr. Schultz sometime around the end of 2007 and the beginning of 2008.
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5. Commission on Aging (COA)

Carol Mitchell, Director of the COA joined the meeting. Ms. Mitchell requested the
Committee recommend the Board of Commissioners approve that COA apply for a grant
from the Grand Traverse Band of Ottawa Chippewa Indians, to help pay for meals served to
the Native American population in Antrim County. Ms. Mitchell explained that the tribe had
previously reimbursed the COA for any meals served to tribal members. However, they are
now requesting the COA put in a grant request from the 2% slot machine funds. The tribe is
obligated, through an arrangement with the state, to provide grants to the local units of
government from 2% slot machine revenues. Ms. Mitchell requested permission to request a
grant for $2,500.

Motion by Bernie Blackmore, Supported by Laura Stanek to recommend the Board of
Commissioners approve the Commission on Aging submit an application to the Grand
Traverse Band of Ottawa and Chippewa Indians for serving meals to the Native
American population in Antrim County ($2,500). Motion Carried - Unanimous
Bernie Blackmore left the meeting at 10:25 a.m.

The Committee continued to discuss COA funding issues with Ms. Mitchell.

6. Various Matters

None

Meeting was adjourned at 10:45 a.m.
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