
           

Human Services Committee 
 

Laura Stanek  David Howelman, Chairman Bernie Blackmore 

 
Minutes 

February 1, 2005 
 
Members present:  Laura Stanek and Dave Howelman  
Members absent:  Bernie Blackmore 
Others present:  Pete Garwood 
 
1. Meeting called to order at 9:05 a.m. 

2. Family and Probate Court 
Judge Hayes and Bill Hefferan, Court Administrator, joined the meeting.  Mr. 
Hefferan distributed the financial report for the Child Care Fund and other funds.  
The Judge and Mr. Hefferan discussed with the Committee, trends and concerns 
with the juvenile population in Antrim County. 

 
3. Meadowview Apartment Update 

George Perkins, representative of Meadowview management, joined the meeting.  
Mr. Perkins reported that two apartments are currently empty.  He has been 
showing the apartments, but it seems that no one wants to move in the winter.   
 
Mr. Perkins indicated that during the subzero weather some of the tenants 
complained that their apartments were a little cold.  Mr. Perkins indicated that 
maintenance came over but were not able to adjust the boiler for more heat in 
those rooms.  He provided small heaters to be used only on such unusually cold 
days. 

 
Mr. Perkins informed the Committee the septic system malfunctioned.  It was 
pumped and fixed, but one of two pumps will need to be replaced at a cost of 
$3,000 to $3,500.  Mr. Perkins indicated it would cost $28,000 plus to hook up 
to the Village sewer.   

 
Motion by Laura Stanek, supported by Dave Howelman, to 
recommend the Board of Commissioners approve replacing the septic 
pump at Meadowview Apartments for a cost not to exceed $3,500.   
Motion carried – unanimous. 

 
Mr. Perkins and the Committee discussed the potential of carpet replacement in 

some of the apartment units.   The issue will come up again after the first quarter 
of the year.   

 
Meeting adjourned at 10:25 a.m. 
 



           

Human Services Committee 
 

Laura Stanek  David Howelman, Chairman Bernie Blackmore 

 
Minutes 

March 2, 2005 
 
Members present:  Laura Stanek, Bernie Blackmore and Dave Howelman  
Members absent:  None 
Others present:  Elizabeth St. Pierre 
 
1. Meeting called to order at 9:00 a.m. 

2. Family and Probate Court 
Bill Hefferan, Court Administrator, reported on the total expenditures for 2005, 
child care fund monthly costs, and monthly collections. 

 
3. Meadowview Apartment Update 

George Perkins, representative of Meadowview management, joined the meeting.  
Mr. Perkins reported that two apartments are currently empty. 
 
Methods of collecting rent were discussed.  Laura Stanek will consult with Laura 
Sexton, County Clerk, regarding this matter. 
 
Bills for maintenance and rent for a tenant were discussed. 

 
Pete Garwood may be asked to go to the Village of Bellaire with George Perkins to 
discuss hooking Meadowview up to the Village sewer through Meadow Brook.  
 
Bids for cleaning carpets, painting (especially where smoke damage occurred) 
and other items were discussed.  
 
Motion by Bernie Blackmore, seconded by Laura Stanek, to 
recommend the Board of Commissioners approve $1600 for 
Advanced Cleaning Experts as long as Fischer Restorations are asked 
to bid and lowest bid is selected.  Motion carried - unanimous. 
 
Motion by Bernie Blackmore, seconded by Laura Stanek, to replace 
three (3) stoves at $300.00 each, at Meadowview Apartments.  Motion 
carried - unanimous. 
 
Motion by Bernie Blackmore, seconded by Laura Stanek, to send 
George Perkins to the Building and Grounds Committee to discuss 
elevators.  Motion carried - unanimous. 
 
The number of gas meters at Meadow Brook was discussed. 
 

Meeting adjourned at 10:15 a.m. 
 



Human Services 

Bernie Blackmore David Howelman, Chairman Laura Stanek 
 

Minutes 
April 4, 2005 

 
Members present:  Laura Stanek and Dave Howelman 
Members Absent:  Bernie Blackmore 
Others:  Peter Garwood 
 
1. Meeting was called to order at 1:12 p.m. 
 
2. Family and Probate Court 
 Judge Norman Hayes and Bill Hefferan, Court Administrator, joined the meeting.  The 

Judge and Mr. Hefferan presented the financial report to date for the Probate and 
Family Court.  
 
Mr. Hefferan distributed the results of a court case, in which various counties filed suit 
against the Family Independence Agency (FIA).  The courts ruled in favor of the FIA. 
 
• North Country Community Mental Health Services Agreement 
Judge Hayes reviewed an agreement which will be necessary for the Probate Court and 
North Country Community Mental Health Agency to work together to provide services to 
a particular client. 
 
Motion by Laura Stanek, supported by Dave Howelman, to recommend the 
Board of Commissioners approve the Chairman sign an agreement 
(attachments) that will allow the Probate Court and the North Country 
Community Mental Health Agency to work together for the provision of 
services to a client .  Motion carried – unanimous. 
 

3. Meadowview Apartments Update 
 George Perkins, representative of Meadowview Apartments management, joined the 

meeting.  Mr. Perkins reported two apartments are currently empty. They are 
interviewing possible tenants.  
 
• Meadowview Apartments Sewer 
Consideration was given to pursuing a connection to the Bellaire sewer system.  
However, due to the expense they decided to stick with the current septic system and 
simply replace one of the septic pumps. 
 
• Room Cleaning 
The room that needed a deep cleaning (due to a smoker having lived there for years), has 
been thoroughly cleaned.  
 
Mr. Perkins discussed with the Committee, an incident recently in which the FIA 
dropped off an individual at the Meadowview Apartments. 
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• Elevator Progress 
Mr. Perkins indicated he has been in touch with Dave Vitale regarding the company that 
currently has the maintenance contracts for the elevators. 
 
• Accounting Practices 
Mr. Perkins will check with Charles Koop, Legal Counsel, regarding replacing cash paid 
by the tenants for services with his personal check. 
 

4. Commission on Aging (COA) 
 Carol Mitchell, Director of the COA, joined the meeting.  Ms. Mitchell informed the 

Committee that she would like to submit a grant application to the Grand Traverse 
Band of Ottawa and Chippewa Indians for two “Meals on Wheels” trucks and home care 
services. 
 
Motion by Laura Stanek, supported by Dave Howelman, to recommend the 
Board of Commissioners approve a grant application to the Grand Traverse 
Band of Ottawa and Chippewa Indians for two “Meals on Wheels” delivery 
trucks and home care services.  Motion carried – unanimous. 
 

Meeting adjourned at 2:22 p.m. 
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Human Services 

Bernie Blackmore David Howelman, Chairman Laura Stanek 
 

Minutes 
May 3, 2005 

 
Members present:  Laura Stanek, Bernie Blackmore and Dave Howelman 
Members Absent:  None 
Others:  Peter Garwood and Jack White 
 
1. Meeting was called to order at 1:12 p.m. 
2. Family and Probate Court 
 Judge Norman Hayes and Bill Hefferan, Court Administrator, joined the meeting and 

presented the year to date financial report.  Mr. Hefferan informed the Committee that 
the Federal Government is threatening to take away funds from the Title IV-E program 
if an audit of some Michigan counties shows the dollars are not being appropriately 
spent. 

3. Meadowview Apartments Update 
 George Perkins, representing Meadowview Apartments management, joined the 

meeting.  Mr. Perkins reported that three apartments are currently vacant.  The new 
pump for the septic tank is now on site. 
 
The new stoves are being installed today. 
 
The Committee discussed how/if the new smoking ordinance affects Meadowview.   
 
Mr. Perkins indicated he has a contractor reviewing the exterior walls of the apartment 
building. His initial report indicates it will cost approximately $25,000 to $30,000 to 
repair and repaint the walls. 
 
Motion by Bernie Blackmore, supported by Laura Stanek, to recommend Mr. 
Perkins go to the Building and Grounds Committee regarding maintenance of 
the exterior walls of the Meadowview Apartment building.  Motion carried – 
unanimous. 
 
The Committee was informed of the vacation days Mr. Perkins was planning to take off 
(May 13 through 18). 

4. Meadow Brook Medical Care Facility 
 • First Quarter Report 

Judy Martin, Director, and Blair Coutant, Finance Director, joined the meeting and 
presented the 2005 first quarter report.  Ms. Martin and Mr. Coutant also presented a 
chart which illustrates the affect of the cuts in Medicaid and the cuts in employee hours. 

5. Various Matters 
 Chairman Howelman declared, and the rest of the Committee members agreed, the 

meeting date for the Human Services Committee is hereby changed to the last Thursday 
of the month at 9:00 a.m. for the rest of the year. 

Meeting adjourned at 12:30 p.m. 
 



Thursday, May 26, 2005 
 
 
Present:  Bernard Blackmore, Laura Stanek 
Absent:  David Howelman  
Also present: Laura Sexton 
 

Bernard Blackmore called the meeting to order at 9:00 a.m. 
 

William Hefferan presented the 2005-2006 Child Care budget. The cost to the 
county would be $387,260. 
 

It was moved by Stanek, seconded by Blackmore it be recommended to the 
Board of Commissioners the Chairman be authorized to sign the proposed Child Care 
Budget for 2005-2006, the county share to be $387,260 and the Finance Committee be 
advised to incorporate this figure into the 2006 General Fund budget. All voted yes. 
 

There was discussion on the agreement for services between North Country 
Community Mental Health and Probate/Family Court and Mr. Hefferan presented an 
addendum extending the agreement to September 30, 2005. The agreement calls for a 
reimbursement to Antrim County of $9.00 per day for services for one client. Through 
March, $22,449.55 has been received. 
 

It was moved by Stanek, seconded by Blackmore it be recommended to the 
Board the Chairman be authorized to sign an extension to the agreement between 
North Country Community Mental Health and Probate/Family Court; the extension 
to terminate September 30, 2005. All voted yes. 
 

Mr. Hefferan reported the Child Care Fund audit has been completed and Antrim 
County was found to be compliant. 
 

George Perkins reported Meadowview has four vacant apartments. Building and 
Grounds Committee is handling the exterior repairs on the building and the elevator 
maintenance contract. 
 

There was discussion on Housing reimbursement for wages. Mr. Blackmore will 
follow up. 
 

The meeting adjourned at 9:50 a.m. 

HUMAN SERVICES COMMITTEE 
David Howelman, Chair Laura Stanek Bernard Blackmore 



Human Services 
Bernie Blackmore David Howelman, Chairman Laura Stanek 

 
Minutes 

June 30, 2005 
 
Members present:  Laura Stanek, Bernie Blackmore and Dave Howelman 
Members Absent:  Bernie Blackmore 
Others:  Peter Garwood and Laura Sexton 
 
1. Meeting was called to order at 9:00 a.m. 
2. Public Comment 

None. 
 
3. Meadowview Apartments 

 Update 
George Perkins, representing management for Meadowview Apartments, informed the 
Committee there are four vacancies in the Meadowview Apartments.  

 
Mr. Perkins indicated due to his wife's (Betty Perkins) declining sight he would like the 
County to shift the manager position from Ms. Perkins to him.  He would also like the 
County to appoint a woman, who has been volunteering in the Veterans Affairs office, as 
a part-time employee of the Veterans Affairs office.  This would allow Mr. Perkins to 
assume the duties of the apartment manager and still work part-time in the Veterans 
Affairs office.  The Committee told Mr. Perkins that he must go to the Administration 
and County Services Committee with such a request. 

 
 Budget Request 
Mr. Perkins reviewed the Meadowview Apartments 2006 proposed budget with the 
Committee.  

 
$5,000 for equipment was deleted from the operating budget.  $20,000 for carpet and 
$12,000, for wallpaper and paint in the halls and lobbies, was deleted from the building 
maintenance budget. 

 
Mr. Perkins will bring the Meadowview Apartments budget back in September for 
additional review. 

 
4. Veterans Affairs Budget Request 

Motion by Laura Stanek, supported by Dave Howelman, to send the Veterans 
Affairs budget to the Finance Committee with an increase of $45,000 in the 
revenue side of the budget (which should also be reflected in the Veterans 
Affairs line item expenditure budget) also to send to the Finance Committee 
the Veterans Trust budget as amended.  Motion carried – unanimous. 

 



5. Department of Human Services (DHS) Appropriation Request 
Fred Harris, Director of DHS, joined the meeting. 
 
Mr. Harris announced the Family Independence Agency (FIA) Board has changed their 
name to the Meadow Brook Governing Board/Antrim County Department of Human 
Services Board. 

 
The Committee agreed to send the DHS appropriation request to the Finance 
Committee for approval. 

 
6. Meadow Brook Medical Care Facility Budget Request 

Judy Martin, Director, and Blair Coutant, Finance Director, presented the 2006 
proposed budget for Meadow Brook Medical Care Facility. 

 
Motion by Laura Stanek, supported by Dave Howelman, to recommend to the 
Finance Committee agree to levy the full .705 mils for the year 2006.  Motion 
carried – unanimous. 

 
7. Housing Committee Budget 

Patti Lowery, Housing Director, joined the meeting to discuss the Housing Committee 
proposed 2006 budget.  The budget request from the general fund is $25,000.  The rest 
of the required match will come from grants and partnering with other agencies. 

 
Motion by Laura Stanek, supported by Dave Howelman, to approve the $25,000 
request for submittal to the Finance Committee.  Motion carried – unanimous. 

 
8. Area Agency on Aging (AAA) Appropriation Request 

Greg Piaskowski, Director of the AAA, presented the proposed 2006 appropriation 
request from Antrim County for $3,819.  

 
Motion by Laura Stanek, supported by Dave Howelman, to approve the $3,819 
appropriation request for submittal to the Finance Committee.  Motion 
carried – unanimous. 

 
9. Commission on Aging (COA) Budget Request 

Carol Mitchell, COA Director, presented the proposed 2006 COA budget.  
 

Motion by Laura Stanek, supported by Dave Howelman, to approve the 
Commission on Aging 2006 budget request for submittal to the Finance 
Committee.  Motion carried – unanimous. 

 
10. Traverse City District Library 

Motion by Laura Stanek, supported by Dave Howelman, to approve the 2006 
appropriation request from the Traverse City District Library for submittal to 
the Finance Committee.  Motion carried – unanimous. 

 
Meeting adjourned at 12:10 p.m. 
 



Human Services 
Bernie Blackmore David Howelman, Chairman Laura Stanek 

 
Minutes 

July 28, 2005 
 
Members present:  Laura Stanek, Dave Howelman and Bernie Blackmore (joined the 

meeting at 8:50 a.m.) 
Members Absent:  None 
Others:  Peter Garwood and Laura Sexton 
 
1. Meeting was called to order at 8:30 a.m. 
2. Family and Probate Court Update 

Judge Hayes and Bill Hefferan, Court Administrator, joined the meeting and presented 
the financial report for the Family and Probate Court. 

 
Mr. Hefferan informed the Committee that the cost of using the Judicial Information 
System (JIS) is increasing three fold.  They will make sure the required budget 
amendment will be relayed to the Finance Committee.  Judge Hayes and Mr. Hefferan 
updated the Committee on some of the youth going through the Courts. 

 
3. Commission on Aging (COA) 

 Personnel Issues 
Ms. Mitchell, COA Director, informed the Committee that funding for the activities 
coordinator position has been cut by the State.  Furthermore, the individual who held 
that position has resigned due to health problems.  

 
Ms. Mitchell requested that the position be discontinued and a part-time irregular 
position be created and titled “events coordinator”.  Ms. Mitchell explained the COA 
Board has already recommended such a change. 

 
Motion by Bernie Blackmore, supported by Laura Stanek, to recommend to 
the Administration and County Services Committee and the Board of 
Commissioners approve dissolving the full-time activities coordinator position 
and creating a part-time irregular events coordinator position.  Motion 
carried – unanimous. 

 
 Meals-on-Wheels Vehicle 
Ms. Mitchell requested authority to purchase a new Meals-on-Wheels (MOW) truck.  
Ms. Mitchell also wanted permission to sell one of the current older MOW trucks to 
another county COA.  Discussion took place regarding by-passing the bid policy and 
selling the truck to a specific County COA or using the bid policy and allowing that 
County COA to bid on the truck. 

 
Motion by Laura Stanek, supported by Bernie Blackmore, to recommend the 
Commission on Aging sell the current Meals-on-Wheels truck through the bid 
policy, and that the dollars from the sale go back to the Commission on Aging 
toward the purchase of a new Meals-on-Wheels truck.  Also, that the COA be 
authorized to accept the high bid.  Motion carried – unanimous.
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Human Services Committee 
Minutes – July 29, 2005 

 
4. Housing Committee 

Patti Lowery, Housing Director, joined the meeting.  
 

 Housing Program Budget 
The Committee was informed that, unbeknownst to the Housing Committee, the 
$25,000 requested for the 2005 budget was cut during the budget process last year. 

 
After much discussion, the Committee agreed to recommend to the Finance Committee 
that no additional general fund dollars be put in for the 2005 budget, but that $25,000 
be put into the 2006 budget. 

 
The Committee reviewed a spreadsheet (attached) that illustrates that the County has 
received approximately $6.5 million in housing grants in the last seven to eight years. 

 
5. Health Benefits 

Ms. Lowery presented a concern regarding her health insurance payment.  Up until 
now, the housing program dollars earmarked for administration have been used to pay 
the employee share of the payroll deduction for Ms. Lowery’s health insurance.  The 
County was advised to discontinue the practice by the auditor.  The auditor indicated 
that it was improper to give a benefit to one County employee that the others do not get 
(aside from benefits bargained through the collective bargaining process).  

 
The Committee expressed concerns about the Housing Directors insurance benefits 
being better than other County employees, but also understood that because the 
practice was allowed for so long, and the payroll deduction is sizeable, it would be a 
hardship for Ms. Lowery. 

 
Motion by Laura Stanek, supported by Bernie Blackmore, to recommend the 
Administration and County Services Committee review the Housing Directors 
salary, in comparison to like counties, and recommend adjustments to her 
salary accordingly.  Motion carried – unanimous. 

 
6. Meadow Brook Medical Care Facility (MBMCF) 

Judy Martin, Director, and Blair Coutant, Finance Officer, joined the meeting and 
presented the MBMCF second quarter report and a five month financial report.  

 
Ms. Martin shared a plan for landscaping a garden area that can be used by the 
residents of Meadow Brook and their families as a peaceful retreat area.  The 
landscaping of the garden is to be paid for by donations and grants. 

 
7. Meadowview Apartments 

 Update 
Mr. Perkins, representing Meadowview Apartments, joined the meeting.  Mr. Perkins 
indicated that there are three vacancies in the apartments.  The Committee reviewed 
the report for Meadowview Apartments. 

 
Mr. Perkins indicated that bid specifications are being drafted by the 
Coordinator/Planner Office for the external repairs of the apartment building. 

 
 Carpet Cleaning 
Mr. Perkins presented a quote for carpet cleaning, a total of $1,800.00. 
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Human Services Committee 
Minutes – July 29, 2005 

Motion by Bernie Blackmore, supported by Laura Stanek, to approve the 
quote from Fischer Restoration, for carpet cleaning, for $1,800 (attachment).  
Motion carried – unanimous. 

 
The Committee inquired about a communication received from Nancy Bottomly, from 
the health department.  The Committee counseled Mr. Perkins that he must allow the 
health workers to visit the residents at the apartments, but because of the Health 
Insurance Privacy and Portability Act (HIPPA) the health workers are not allowed to 
tell him who they are visiting or the reason for the visit.  Mr. Perkins indicated he 
understood. 

 
8. Veterans Affairs  

 Part time Employee 
Mr. Perkins indicated that the temporary part-time employee, working in the Veterans 
Affairs Office, has been a big help while he is pulled away from the Veterans Affairs 
Office, to assist at Meadowview Apartments due to his wife, Betty Perkins, current 
health concerns. 

 
The Committee indicated they did not believe the arrangement should be long term, and 
requested that Mr. Perkins provide the Administration and County Services Committee 
with an update on the situation so they can make an appropriate recommendation to 
the County Board of Commissioners. 

 
Meeting was adjourned at 12:13 p.m. 
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Human Services 
Bernie Blackmore David Howelman, Chairman Laura Stanek 

 
Minutes 

August 25, 2005 
 
Members present:  Laura Stanek, Dave Howelman and Bernie Blackmore 
Members Absent:  None 
Others:  Peter Garwood and Jack White 
 
1. Meeting was called to order at 9:01 a.m. 
2. Family and Probate Court Update 

Judge Hayes and Bill Hefferan, Court Administrator, joined the meeting.  Mr. Hefferan 
presented the financial reports for the Child Care and related funds.  

 
Judge Hayes informed the Committee that the State, in 2006, will start charging the 
County more for Judicial Information System (JIS) software maintenance and updates 
(going from approximately $2,500 to approximately $8,000 per year).  Judge Hayes also 
indicated they may need to budget more for witness fees for 2006 due to a trend of more 
and lengthier termination trials. 

 
3. Meadowview Apartments 

George Perkins, Temporary Manager of the Meadowview Apartments, joined the 
meeting.  Mr. Perkins indicated that there were two vacancies in the apartments. 

 
The exterior repairs to the apartment building are out for bids and are being handled by 
the Building and Grounds Committee. 

 
 Septic Pump 
Mr. Perkins indicated that the previous estimates, for replacing the second septic pump 
at the Meadowview Apartments, appears now to have been low.  Mr. Garwood will once 
again check into the possibility of hooking up to the Village of Bellaire's sewer system. 
Mr. Garwood will also check with Ralph's Septic Service on exactly how the septic 
problem has changed. 

 
Mr. Perkins informed the Committee that he will be informing the Administration and 
County Services Committee, at their next meeting that his wife Betty Perkins will 
resign as the Meadowview Apartments Manager and he will resign as the temporary 
manager.  Mr. Perkins indicated they will stay on until the County finds a replacement. 

 
4. Meadow Brook Medical Care Facility (MBMCF) 

Judy Martin, Director, and Blaire Coutant, Finance Officer, for MBMCF joined the 
meeting. The Committee heard a report/proposal from the Meadow Brook 
representatives. 

 
Meeting adjourned at 11:05 a.m. 
 



Human Services 
Bernie Blackmore David Howelman, Chairman Laura Stanek 

 
Minutes 

September 29, 2005 
 

Members present:  Laura Stanek, Dave Howelman and Bernie Blackmore 
Members Absent:  None 
Others:  Peter Garwood and Jack White 
1. Meeting was called to order at 9:00 a.m. 
 
2. Meadowview Apartments Update 
 Judy Martin, Director, and Blair Coutant, Finance Officer at Meadow Brook Medical 

Care Facility, joined the meeting.  At the last Board of Commissioners meeting, Ms. 
Martin and Mr. Coutant were hired to manage the Meadowview Apartments for the 
County.  The Committee reviewed the report provided by Mr. Coutant.  The consensus 
of the Committee was that the apartments should be leased to tenants 55 years or 
older. 

 
 Mr. Coutant presented a revised budget for 2006.  The budget reflected a 4% increase 

in rent.  
 
 Motion by Bernie Blackmore, supported by Laura Stanek, to recommend the 

Board of Commissioners approve a rent increase at the Meadowview 
Apartments of 4%.  Motion carried – unanimous. 

 
 The Committee decided that once the new Meadowview Apartment manager gets 

everything running smooth, the monthly reports can be changed to quarterly reports. 
 
3. Family and Probate Court Update 
 Judge Norm Hayes joined the meeting.  Judge Hayes presented the financial report for 

the child care fund and associated funds.  
 
 The Committee and Judge Hayes also agreed that the number of times the Family and 

Probate Court meets with the Committee can be reduced to quarterly. 
 
4. Commission on Aging (COA) 
 Carol Mitchell, Director, and Judy Parliament, from the COA, joined the meeting.  Ms. 

Mitchell requested that Ms. Parliament’s position be changed to a part-time regular 
position. 

 
 Motion by Laura Stanek, supported by Bernie Blackmore, to recommend the 

Administration and County Services Committee give positive consideration 
to creating a regular part-time secretarial position in the Commission on 
Aging.  Motion carried – unanimous. 

 
Meeting adjourned at 10:20 a.m. 
 



Human Services 
Bernie Blackmore David Howelman, Chairman Laura Stanek 

 
Changed Meeting Date and Time 

Minutes 
November 16, 2005 

 
Members present:  Laura Stanek and Dave Howelman  
Members Absent:  Bernie Blackmore 
Others:  Peter Garwood 
1. Meeting was called to order at 2:55 p.m. 
 
2. Meadowview Apartments Update 

Marna Robertson, Acting Director, and Blair Coutant, Finance Officer for Meadow 
Brook Medical Care Facility, joined the meeting and presented the Meadowview 
Apartment report. The financial report (as of the end of September) indicated the 
apartment budget is currently in the red.  However, Mr. Coutant explained it may be a 
result of some one time expenses earlier in the year (such as the insurance payment).  
Mr. Coutant will keep an eye on the budget as the year-end nears. 

  
Mr. Coutant reported that currently there is one vacant apartment.  Management 
intends to put Christmas lights on two big trees outside the facilities. 

 
Ms. Robertson and Mr. Coutant proposed the pull cords be removed from the individual 
apartments for possible liability reasons.  The Committee agreed as they recognized the 
apartments are not assisted living but simply senior apartments. 

 
Motion by Laura Stanek, supported by Dave Howelman, to recommend the 
Board of Commissioners approve the removal of the pull cords in the 
Meadowview Apartments.  Motion carried – unanimous. 

 
3. Commission on Aging (COA) 

Carol Mitchell, COA Director, indicated that the COA budget is getting tight.  She 
believes they will make it through the end of the year but requested a cash reserve of 
$25,000 be approved for the COA to use only in the case of emergencies.  She explained 
that a reserve of $25,000 was established last fiscal year but never used.   

 
Motion by Laura Stanek, supported by Dave Howelman, to recommend the 
Board of Commissioners allocate an emergency reserve of $25,000 to the 
Commission on Aging from County funds, to be used only in the case of 
emergencies.  Motion carried – unanimous. 

 
4. Family and Probate Court Update 

Bill Hefferan, Probate Court Administrator, joined the meeting and presented the 
financial report for the year.  The Court has finished the year well under budget. 

 
Meeting adjourned at 3:50 p.m. 
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