Draft

Health and Public Safety Committee

Christian Marcus Karen Bargy, Chair Bob Wilson

Minutes - March 22, 2016

Members present:  Karen Bargy, Bob Wilson
Members absent:  Christian Marcus
Others present: Pete Garwood, Janet Koch, Sheryl Guy

1.

The meeting was called to order at 9:00 a.m. by Chair Karen Bargy.

2.

Public Comment

None.

Commission on Aging (COA)

Millage Request
The Committee, Judy Parliament, COA Director, Sheryl Guy, County Clerk, and Pete Garwood,
County Administrator, discussed the language of the millage renewal request.

Motion by Bob Wilson, seconded by Karen Bargy, to recommend the Board of
Commissioners approve a millage renewal proposal to be placed on the August primary
ballot for 0.4000 mill for four years 2017, 2018, 2019 and 2020 inclusive to provide
operational funding for the Antrim County Commission on Aging with the following ballot
language:

Commission on Aging Millage Renewal Proposal
Shall the limitation on the amount of ad valorem taxes which may be levied by the County of
Antrim, Michigan, against all taxable property within Antrim County be four-tenths (4/10) of
1 mill which is a renewal of 2012 millage ($0.40 on each $1,000 of taxable valuation) for a
period of four years, 2017, 2018, 2019, and 2020 inclusive, to provide operational funding for
the Antrim County Commission on Aging? If approved and levied in its entirety, this millage
would raise an estimated $ 694,925 for the County in 2017. Motion carried — unanimous.

Financial Reports

The reports showed that 16.39% of COA’s budgeting year had elapsed. Ms. Bargy asked Ms.
Parliament about some revenue and expenditure line items. Health screen line items (#297000-685
and #297000-686) and the 1:1 ratio annuity benefit (#297000-686-714.002) were discussed.

Nifty Thrifty
Ms. Parliament said there is an upcoming fundraising dinner for Nifty Thrifty on Wed., April 27.

Probate Court

Agreement for Services/Independent Contractor (attached pgs. 6-10)

At the February 23 Committee meeting, Bill Hefferan, Probate and Family Court Administrator,
had asked that the agreement be considered at the current meeting, thus allowing time for Mr.
Hefferan and Mr. Garwood to work out some contract details with civil counsel. Mr. Garwood said
one discussion point had been if the agreement should include a requirement to have the guardians
name the County as an additional insured. He said the County’s civil counsel had told him that isn’t
required. The guardians are required to have appropriate insurance coverage, but there is no need
for the County to have confirmation of this. Ms. Guy and Mr. Hefferan agreed that the appointed
guardians must provide a sign off regarding worker’s compensation.
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Motion by Bob Wilson, seconded by Karen Bargy, to recommend the Board of
Commissioners approve the contract for use by the Probate Court when contracting for
public guardian services and investigative services and authorize the Chair of the Board of
Commissioners to sign the contracts. Motion carried — unanimous.

5. _Antrim County Transportation (ACT) Update
Financial Reports
Al Meacham, ACT Director, had provided the following documents for the agenda packets:
Revenue Schedule 2016, 2016 Expense Schedule, and Miscellaneous Revenue Fiscal Year 2016. It
was noted that about 42% of ACT’s fiscal year had elapsed.

6. Airport Update
Financial Reports
John Strehl, Airport Manager, had provided the Airport’s financial reports in the agenda packets.

Runway Rehab Update
Mr. Strehl said he will present the Mead & Hunt contract at the next Committee meeting for
approval at the May Board of Commissioners meeting.

7. Sheriff Department Update
Tele-Rad Proposal
Sheriff Bean distributed copies of an updated proposal from Tele-Rad for adding simulcasting
capabilities to the Mancelona tower (attached pgs. 11-17), saying that adding simulcast capability
to the Mancelona tower will improve signal clarity to the Mancelona area. Sheriff Bean said it will
also help provide better signal coverage to a number of other townships. It was noted that on March
9, the 911 Board recommended that the Health & Public Safety Committee move forward with
improvements to the Mancelona tower.

Sgt. Gank said the Village of Mancelona is at a lower elevation than the surrounding terrain, which
is why transmitting to that area is problematic. Ms. Bargy said the biggest benefit to adding
simulcasting capability to the Mancelona tower was that it would add clarity to the system.

Sergeant Mike Gank, 911 Dispatch Sergeant, said the existing situation of repeater towers had been
a temporary solution to allow the receiving of fire and rescue pages.

A Tele-Rad representative said receive-only towers assist with getting signals to portable devices.
Ms. Bargy asked Sgt. Gank to report back to the Committee regarding whether or not the Orchard
Hill tower receives simulcast signals. The 911 Connect program was briefly discussed.

Sgt. Gank said 911 has three funding sources; the 911 millage (Fund 261), cell phone fees that are
received by the State of Michigan and passed on to the County (Fund 262), and revenue from the
State of Michigan for 911 training purposes (Fund 259). Deb Haydell, County Accountant, told the
Committee that although no capital expenditures had been made out of fund 261, that fund could
be used for capital expenditures if the Board of Commissioners approves. There is no current
revenue from land line surcharges.

Since the expenditures in Fund 262 are regulated by statue, Ms. Bargy said she would like to know
how those funds could be spent. She asked Sgt. Gank to provide that information to Ms. Haydell so

Ms. Haydell could present that information to the Finance Committee.
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Motion by Bob Wilson, seconded by Karen Bargy, to recommend the Finance Committee
approve the budgetary proposal from Tele-Rad, Inc. to add the Mancelona tower to the
Antrim County Simulcast System at a preliminary cost of $83,252.80 and approve an
additional amount of up to $3,000.00 for a structural analysis of the tower to be paid for out
of the 911 Operating Fund #261000. Motion carried — unanimous.

Sheriff Bean said he will be providing more information regarding Smart 911 to County residents
through various means. Sgt. Gank said the anticipated final enrollment is 10% of population.

The Committee took a short break at 10:45 a.m.

Animal Control Cat Cages (attached pgs. 18-21)
Sheriff Bean said the budgeted amount for the cages was $20,000.

Motion by Bob Wilson, seconded by Karen Bargy, to recommend the Finance Committee
accept the bid of Mason Company in the amount of $18,555.05 to supply cat cages for Animal
Control #101000-901-980.430. Motion carried — unanimous.

Animal Control Issue

Sheriff Bean said a letter had been sent in response to a communication from Jan Boss the previous
week and there had been no response. He commended the efforts of Mr. Garwood for the
composition of the letter. Ms. Bargy asked the Sheriff to communicate any animal control policy
changes to the Committee and the Board of Commissioners.

Animal Control Report
The February Animal Control report had been included with the Committee’s agenda packets.

Leads Online (attached pgs. 22-27)
Sheriff Bean distributed copies of a revised agreement with Leads Online. Mr. Garwood examined
the agreement for the changes recommended by civil counsel.

Motion by Bob Wilson, seconded by Karen Bargy, to recommend the Board of
Commissioners approve a one-year agreement with Leads Online to receive electronic
reporting and criminal investigation data at a cost of $1,758 to be paid from the General
Fund — Sheriff Dept. #101000-301. Motion carried — unanimous.

8.  Emergency Services
Monthly Report
Leslie Meyers, Emergency Services Coordinator, had included a written report in the committee
packets. She added that she will be working on updating the Emergency Services website. Ms.
Meyers said she is working with Wendy Dawson of the Township Ambulance Authority to write a
2% tribal grant for LUCAS CPR machines for all the rescue rigs in the County. The machines cost
approximately $15,000 each.
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Vehicle Status

Ms. Meyers and Mr. Garwood said the Emergency Services SUV could be repaired for
approximately $400, but it had broken down five times in the last year. The vehicle could be
repaired and sold on GovDeals.com which might bring in as much as $1,000. Allowing the vehicle
to be salvaged would result in a revenue of approximately $250. Ms. Meyers asked the Committee

to instead allow the vehicle to be part of a full-scale exercise by Antrim County Emergency
Services (ACES).

Motion by Bob Wilson, seconded by Karen Bargy, to recommend the Finance Committee
approve the transfer of the Ford Expedition title to the Mancelona Township Fire
Department for the purpose of vehicle extraction training. Motion carried — unanimous.

Fire Corps
Ms. Meyers said the idea for a county-wide Fire Corps had come out of an ACES meeting. She

said a Fire Corps would be a type of a Community Emergency Response Team, a CERT, and
would not replace the existing auxiliaries. In the event of a large scale situation, a township fire
department could contact the County’s Emergency Services Coordinator, who would in turn
contact Fire Corps members. The Fire Corps members could assist during an emergency by setting
up generators, staffing fire stations, directing traffic, etc. Ms. Meyers said the County’s liability
insurance covers volunteers and that the township fire chiefs who have responded to the proposed
concept endorse it.

Ms. Meyers said there are four active fire auxiliaries in the County. Members of auxiliaries are
volunteer only and are not required to have any training. Members of Fire Corps are required to
have some training, which is supplied by Region 7. There is no charge for the training. Ms. Meyers
told the Committee that an annual $1000 grant could be obtained once the Fire Corps is
established.

Ms. Bargy expressed concerns over the potential for poor communication with the townships
regarding the Fire Corps. Ms. Meyers said the Fire Corps would only be called into action after a
township requested their assistance.

Motion by Bob Wilson, seconded by Karen Bargy, to recommend that the Board of
Commissioners authorize the creation of a county-wide Fire Corps that would report to the
Emergency Services Coordinator as required for Federal Emergency Management Act
funding. Motion carried — unanimous.

Public Information Officer (PIO)

Ms. Bargy said one of Mr. Garwood’s responsibilities as the County Administrator is to be the
primary publicity contact for the County. Ms. Meyers said the PIO would function as the publicity
contact only when an emergency situation exists. There is no additional compensation for the role.
Ms. Meyers said she would look into the possibility of bringing PIO training to the County so
others could participate.

Motion by Bob Wilson, seconded by Karen Bargy, to recommend the Chairman of the Board
of Commissioners appoint Associate Planner Janet Koch as the Public Information Officer
for emergency and disaster situations in Antrim County. Motion carried — unanimous.
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9. Various Matters

Health Department of Northwest Michigan

Scott Kendzierski, Director of Environmental Health Services, introduced Casey Clement,
sanitarian for Antrim County and Matt Doyle, sanitarian for parts of Antrim and Charlevoix
Counties. The Health Department services Antrim, Charlevoix, Emmet, and Otsego Counties.

Mr. Kendzierski said they were working to revise the health department’s sanitary code and to get
all the counties under one code. After the code is finalized, there will be a legal review, public
hearings will be held in each of the four counties. The proposed code with then go to the Board of
Health for approval by resolution, after which it will go to the four different Boards of
Commissioners for approval by resolution.

Mr. Kendzierski reviewed the proposed changes to the sanitary code (attached pgs. 28-60). Some
of the changes mentioned were the creation of a definition for the term “failure” of a septic system,
the creation of a one-year term for applications, removal of the requirement for permits to be
posted on site, and the removal of the two day requirement for final inspections.

North Country Community Mental Health (CMH)

Mr. Garwood told the Committee that he would be scheduling a meeting with himself, Alexis
Kaczynski, CMH Director, and Sheriff Bean to discuss the Mental Health Services and Jail
Diversion agreement.

10. Public Comment
None.

The meeting was adjourned at 11:56 a.m.
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