Health and Public Safety Committee

Christian Marcus Karen Bargy, Chairman Robert Wilson

September 22, 2016
To: Health and Public Safety Committee

From: Pete Garwood, County Administrator

Re: Meeting Notice

The Health, Animal Control and Public Safety Committee
meeting will be held on

Tuesday, September 27, 2016
Antrim County Building, Room 211

203 East Cayuga Street, Bellaire, Michigan.

Agenda items include:
. 9:00 a.m. Public Comment

. 9:01 a.m. Commission on Aging — Judy Parliament
- Financial Reports — attached pgs. 2-11
- Health Dept. of Northwest Michigan Non-skilled Nursing Agreement — attached pgs. 12-14
- Area Agency on Aging Purchase of Service Agreement — attached pgs. 15-19
- Grand Valley State University Affiliation Agreement — attached pgs. 20-27
- Dining Out Agreements — attached pgs. 28-30

. 9:30 a.m.  Airport Update — John Strehl
- Financial Reports — attached pg. 31-32
- Airport Event — attached pgs. 33-34
- Storage Tank Liability — attached pgs. 35-37
- MDOT contract — attached pgs. 38-41
- 5 Year CIP Plan — attached pgs. 42-49

. 9:45 a.m. ACT Update — Al Meacham
- Financial Reports — attached pgs. 50-52
- MDOT Master Agreement — attached pgs. 53-84

. 9:50 a.m. Sheriff Department Update — Sheriff Dan Bean
- Animal Control Report — attached pg. 85
- Grand Valley State University Affiliation Agreement — attached pgs. 86-87
- MPSCS invoices — attached pgs. 88-98

10:05 a.m. Emergency Services — Leslie Meyers
- Monthly Report — attached pg. 99

10:15 a.m. Various Matters

10:20 a.m. Public Comment

Please call the Administration and Planning office if you have any questions or concerns.

If you wish to attend this meeting and require special assistance, please contact the Administration Office by
writing P.O. Box 187, Bellaire, Ml 49615; emailing: countyadmin@antrimcounty.org;

or calling 231-533-6265.



mailto:planner@antrimcounty.org
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Memorandum

Administration Office

September 20, 2016

TO: Health and Public Safety Committee

FR: Pete Garwood, County Administrator 73{

RE: Health Dept. of Northwest Michigan — Non-skilled Nursing Agreement

Judy Parliament, COA Director, has attached for your review a renewal of an existing agreement with
the Health Department of Northwest Michigan (Pg. 1 and Appendix A). The only significant change is to
Appendix A — the Service and Fee structure. There has been a large increase to the cost of reassessment
visits in order to more adequately cover their cost of providing this service.

The following motion is presented for your consideration:

Motion by , seconded by , to recommend the Board
of Commissioners authorize the Board Chairman and the Director of Commission on Aging to
sign the two-year contract for Non-Skilled Community Health Nursing Services between Antrim
County on behalf of the Commission on Aging and the Northwest Michigan Community Health
Agency.
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Memorandum

Administration Office

September 20, 2016

TO: Health and Public Safety Committee

)

RE: Area Agency on Aging of Northwest Michigan Purchase of Service Agreement

FR: Peter Garwood, County Administrator

Attached for your review is a memo from Judy Parliament, COA Director, regarding a purchase of service
agreement (Pg. 1 and Attachment A) with the Area Agency on Aging of Northwest Michigan (AAANM). This
agreement is a reflection of the services the County (COA) will be providing through grants administered by
the AAANM by funds provided by the Michigan Department of Aging and Adult Services for the Medicaid
Waiver Program.

The following motion is presented for your consideration:
Motion by , seconded by , to recommend the Board of

Commissioners authorize the Board Chairman to execute the purchase of service agreement with
the Area Agency on Aging of Northwest Michigan for Fiscal Year 2017 and Fiscal Year 2018.
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Memorandum

Administration Office

September 20, 2016

TO: Health and Public Safety Committee

J
FR: Pete Garwood, County Administrator Oé\

RE: Grand Valley State University Affiliation Agreement (COA) — Nursing Students

Attached for your review is a copy of the Grand Valley State University Affiliation Agreement. Judy
Parliament, Commission on Aging (COA) Director, indicates:

Grand Valley State University would allow us to utilize Bachelor’s level nursing students to
perform the in-home re-assessments (every 6 months for each client) for Homemaker and Home
Delivered Meal clients that are currently being accomplished by the COA Director, Nutrition and
In-Home Services Coordinators. This is a new agreement. It is my understanding that Grand
Valley State University would take on all the responsibility of supervision and liability for these
students while the Commission on Aging provides the rural setting and opportunity for training to
the University and its students. This would, in no way, replace the work being done by the 3 COA
staff members, rather it would simply free up some much needed time for them to accomplish
other necessary tasks.

Civil Counsel is currently reviewing the agreement and should be done by the meeting date.

The agreement seems to cover all of my concerns. In addition to the issues Ms. Parliament included in
the above paragraph, the agreement requires background checks of all participating students. The only
change that | see as necessary is that the agreement should be between Grand Valley State University
and Antrim County on behalf of the COA as the COA is not a legal entity. | mentioned this to Ms.
Parliament and she will get the change implemented.

Lastly, the agreement comes at no cost to the County as the students are fulfilling their academic
requirements and not working as employees.

The following motion is presented for your consideration:

Motion by , seconded by , to recommend the Board
of Commissioners authorize the Board Chairman to execute an affiliation agreement between
Grand Valley State University and Antrim County on behalf of the Commission on Aging, to
allow the Commission on Aging to utilize bachelor level nursing students to perform in-home
re-assessments for homemaker and home delivered meal clients.
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Memorandum

Administration Office

September 20, 2016

TO: Health and Public Safety Committee

N

K
FR: Pete Garwood, County Administrator —/

RE: Dining Out Agreements — Shirley’s Café and G’s Pizzeria & Deli

Attached for your review from COA Director Judy Parliament is the first page and the schedule of costs for a
renewal of a purchase of service agreement for the dining-out meal program with Shirley’s Café. Ms.
Parliament indicates,

An agreement is required to participate with our Dining Out program - which is an extension of our
Congregate Meal program and gets counted as such when we are reimbursed through State and
Federal funds administered by the Area Agency on Agency of Northwest Michigan. | have several
restaurants that are showing interest in participating in this program. The same contract will be
utilized, inserting the proper restaurant name, as they become eligible participants. All other terms
and dates would remain consistent for ease of function and future renewals.

Ms. Parliament will use the same agreement to renew a purchase of service agreement for the dining-out
meal program with G’s Pizzeria & Deli.

The following motion is presented for your consideration:

Motion by , seconded by , to recommend the Board of
Commissioners authorize the Board Chairman to execute purchase of service agreements for the
dining-out meal program with Shirley’s Café and G’s Pizzeria & Deli for a term of two years from
10/1/16 -9/30/18.
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09/21/2016 03:10 PM REVENUE AND EXPENDITURE REPORT FOR ANTRIM COUNTY Pagi’agelé%

User: strehlj PERIOD ENDING 09/30/2016
DB: Antrim County % Fiscal Year Completed: 74.86
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

ACTIVITY FOR

2016 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 09/30/2016 09/30/2016 BALANCE USED
Fund 581000 - AIRPORT OPERATING
Revenues
Dept 000
581000-000-400.000 REVENUE CONTROL 0.00 0.00 0.00 0.00 0.00
581000-000-400.700 REVENUE - EXPENDITURE CREDIT 0.00 0.00 0.00 0.00 0.00
581000-000-520.000 FEDERAL - AIRPORT 0.00 0.00 0.00 0.00 0.00
581000-000-546.000 STATE REVENUE 0.00 0.00 0.00 0.00 0.00
581000-000-550.000 STATE - AID TO AIRPORT 0.00 0.00 0.00 0.00 0.00
581000-000-564.001 FROM STATE 0.00 0.00 0.00 0.00 0.00
581000-000-636.010 AIRPORT-GAS AND OIL SALES 190,000.00 118,821.49 22,674.83 71,178.51 62.54
581000-000-636.020 AIRPORT - HANGAR, COLD STORAGE 19,000.00 11,827.92 1,242.69 7,172.08 62.25
581000-000-636.060 AIRPORT - PARKING-PLANES 5,000.00 3,658.86 790.06 1,341.14 73.18
581000-000-636.080 AIRPORT - SALE OF SUPPLIES 150.00 57.10 0.00 92.90 38.07
581000-000-636.110 AIRPORT - LANDING FEE 7,500.00 11,740.56 2,669.80 (4,240.56) 156.54
581000-000-636.120 AIRPORT - SERVICE FEE 6,000.00 4,139.87 629.56 1,860.13 69.00
581000-000-636.130 AIRPORT-LAND LEASE FOR HANGARS 35,500.00 2,579.62 0.00 32,920.38 7.27
581000-000-665.000 INTEREST EARNED INVEST & CDS 550.00 708.87 0.00 (158.87) 128.89
581000-000-669.000 RENTS 0.00 0.00 0.00 0.00 0.00
581000-000-669.001 RENT FROM COUNTY OWNED PROPERTY 12,398.00 12,397.96 0.00 0.04 100.00
581000-000-673.000 SALE OF FIXED ASSETS 8,500.00 0.00 0.00 8,500.00 0.00
581000-000-677.010 REIMBURSE-INSURANCE & BOND-CLAIMS 2,301.45 2,301.45 0.00 0.00 100.00
581000-000-687.000 REFUNDS MISC 0.00 126.78 0.00 (126.78) 100.00
581000-000-689.000 INSURANCE & SECURITY BOND PREMIUMS 0.00 0.00 0.00 0.00 0.00
581000-000-689.003 WORKERS' COMP. DIVIDEND 0.00 475.91 0.00 (475.91) 100.00
581000-000-694.000 AIRPORT ROYALTIES - GAS & OIL 3,000.00 225.20 0.00 2,774.80 7.51
581000-000-698.001 UNREALIZED GAIN/LOSS 0.00 51.81 0.00 (51.81) 100.00
581000-000-699.101 FROM GENERAL FUND 249,710.00 249,710.00 0.00 0.00 100.00
581000-000-699.242 TRANSFER IN-FROM ENERGY SAVINGS FUND 0.00 0.00 0.00 0.00 0.00
Total Dept 000 539,609.45 418,823.40 28,006.94 120,786.05 77.62
TOTAL Revenues 539,609.45 418,823.40 28,006.94 120,786.05 77.62
Expenditures
Dept 000
581000-000-968.000 DEPRECIATION AND DEPLETION 0.00 0.00 0.00 0.00 0.00
Total Dept 000 0.00 0.00 0.00 0.00 0.00
Dept 295-AIRPORT
581000-295-702.000 SALARY - DEPT. HEAD 58,625.29 42,841.58 4,509.64 15,783.71 73.08
581000-295-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 37,104.00 26,314.62 2,854.40 10,789.38 70.92
581000-295-704.000 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST 33,750.00 13,711.76 1,916.40 20,038.24 40.63
581000-295-705.000 OTHER WAGES 32,039.00 23,333.67 2,555.20 8,705.33 72.83
581000-295-707.000 OTHER WAGES 15,300.00 10,592.36 708.00 4,707.64 69.23
581000-295-708.000 WAGES - PART TIME 2,250.00 2,034.09 398.67 215.91 90.40
581000-295-709.000 OVERTIME AND HOLIDAY 4,500.00 2,089.81 440.07 2,410.19 46.44
581000-295-710.001 PER DIEM - REGULAR 150.00 0.00 0.00 150.00 0.00
581000-295-714.000 EMPLOYEE ANNUITY BENEFIT 13,085.00 9,072.43 1,002.48 4,012.57 69.33
581000-295-714.002 1:1 RATIO ANNUITY BENEFIT 0.00 0.00 0.00 0.00 0.00
581000-295-715.000 FICA - COUNTY SHARE 13,529.00 9,667.12 1,049.23 3,861.88 71.45

581000-295-716.000 HEALTH INSURANCE ] 12,600.00 9.398.8 1,044.32 3,201.12 74.59
581000-295-716.008 peLTa pentan 1nsurance Health & Public Safety Commige@;agenda atta@hme.tzi& 9/27/16 37602 1,128.06 75.00
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User: strehlj PERIOD ENDING 09/30/2016
DB: Antrim County % Fiscal Year Completed: 74.86
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

ACTIVITY FOR

2016 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 09/30/2016 09/30/2016 BALANCE USED
Fund 581000 - AIRPORT OPERATING
Expenditures
581000-295-718.000 RETIREMENT - COUNTY SHARE 23,188.00 19,516.54 2,094.28 3,671.46 84.17
581000-295-719.000 OTHER FINGE - AD&D ETC. 2,069.00 1,551.60 172.40 517.40 74.99
581000-295-721.000 PERSONAL LEAVE 2,500.00 0.00 0.00 2,500.00 0.00
581000-295-721.001 VACATION EXPENSE 0.00 0.00 0.00 0.00 0.00
581000-295-724.000 WORKERS' COMPENSATION 8,496.00 6,372.00 0.00 2,124.00 75.00
581000-295-725.000 TRAINING 600.00 425.00 0.00 175.00 70.83
581000-295-727.000 SUPPLIES - OFFICE 1,000.00 147.85 7.00 852.15 14.79
581000-295-741.000 OPERATING SUPPLIES 12,000.00 5,779.57 0.00 6,220.43 48.16
581000-295-741.008 TANK REGISTRATION 200.00 200.00 200.00 0.00 100.00
581000-295-742.000 UNIFORMS 1,250.00 150.00 0.00 1,100.00 12.00
581000-295-802.000 CONTRACTUAL SERVICES 5,000.00 2,826.68 0.00 2,173.32 56.53
581000-295-802.295 AIRPORT - CRACK SEALING PROGRAM 500.00 0.00 0.00 500.00 0.00
581000-295-807.000 DUES & SUBSCRIPTIONS 125.00 70.00 0.00 55.00 56.00
581000-295-851.000 RADIO MAINTENANCE 0.00 0.00 0.00 0.00 0.00
581000-295-855.000 TELEPHONE 2,500.00 1,664.06 3.06 835.94 66.56
581000-295-861.000 TRAVEL 4,500.00 2,924.79 122.76 1,575.21 65.00
581000-295-864.000 VEHICLE MAINTENANCE 4,055.90 4,454.76 0.00 (398.86) 109.83
581000-295-865.010 AIRCRAFT GAS & OIL SALES 150,000.00 78,639.14 6,048.93 71,360.86 52.43
581000-295-901.000 PRINTING AND PUBLISHING 300.00 0.00 0.00 300.00 0.00
581000-295-911.006 INSURANCE - AIRPORT 10,000.00 7,367.00 0.00 2,633.00 73.67
581000-295-921.000 ELECTRIC 17,500.00 11,656.75 0.00 5,843.25 66.61
581000-295-922.000 GAS 7,200.00 3,459.72 64.92 3,740.28 48.05
581000-295-932.000 BUILDING MAINTENANCE 5,945.72 1,441.96 99.00 4,503.76 24.25
581000-295-933.001 EQUIPMENT MAINTENANCE 9,944.10 5,820.37 0.00 4,123.73 58.53
581000-295-933.003 AUTOMTD WEATHER OBSERVTN SVC 4,000.00 739.74 0.00 3,260.26 18.49
581000-295-934.000 GROUNDS MAINT. 3,000.00 1,503.20 29.00 1,496.80 50.11
581000-295-935.000 TRASH REMOVAL 200.00 90.00 10.00 110.00 45.00
581000-295-954.295 GRANT MATCH - AIRPORT 8,500.00 0.00 0.00 8,500.00 0.00
581000-295-980.000 EQUIPMENT AIRPORT 1,250.00 747.99 0.00 502.01 59.84
Total Dept 295-AIRPORT 513,268.25 309,989.22 25,705.78 203,279.03 60.40
Dept 901-CAPITAL OUTLAY
581000-901-980.295 CAPITALOUTLAY AIRPORT 11,676.28 11,676.28 0.00 0.00 100.00
Total Dept 901-CAPITAL OUTLAY 11,676.28 11,676.28 0.00 0.00 100.00
Dept 902-CAPITAL OUTLAY-COMPUTERS
581000-902-980.295 CAPITAL OUTLAY-COMPUTERS-AIRPORT 0.00 0.00 0.00 0.00 0.00
Total Dept 902-CAPITAL OUTLAY-COMPUTERS 0.00 0.00 0.00 0.00 0.00
TOTAL Expenditures 524,944.53 321,665.50 25,705.78 203,279.03 61.28
Fund 581000 - AIRPORT OPERATING:
TOTAL REVENUES 539,609.45 418,823.40 28,006.94 120,786.05 77.62

TOTAL EXPENDITURES 524,944.53 321,665.50 25,705.78 203,279.03 61.28

NET OF REVENUES & EXPENDITURES Health & Public Safety-Commnittegagendaattachments —9/27/16— 5. 1, (82,492.98) 662,52
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Subject: FW: Group Photo at Antrim Airport

Halloo Pirates !!

We had a great breakfast last week at the Antrim County Airport in Bellaire. Hosted by the facility
manager Jon Strehl and his helpful staff, we had a catered breakfast inside his hospitable terminal while
John presented an overview of his operations and capabilities...most impressive for a county airport

I This is one of the finest municipal facilities you will find across the country. Their attention to detail
and fastidious maintenance make this place a pilots’ dream.

Despite the rainy and drizzly weather, we had a pretty good turnout (36)! Following breakfast, we had a
walk around of four aircraft that had been staged for our review.. Pirate Joe Gross had flown his yellow
Husky Bush Pilot Special in from Wisconsin for this day and generously provided cockpit viewing and
explained in detail how everything functions...not an aircraft for the novice !

We also toured an early Piper float plane, a 1937 bi-plane ( it WILL fit in my garage !!) and a

period mono-wing Piper Aztec....quite a treat. Pirate Roger Meiners also photographed Pirates with

their cars and the airplanes...I'll forward those to the lucky guys. Maybe this can be an annual event ?

Special thanks again to John Strehl, Joe Gross, Jim Lagowski (who conceived this idea...) and Roger
Meiners who drove up from downstate to photograph everything for us...thanks guys !!

I'll post more photos this weekend ...please stay tuned! Spool down for the group photo...

This coming Thursday, 15 September, we will be meeting at a new venue for breakfast at 8:00 am:
Antrim Dells Golf Resort

12352 Antrim Drive

Ellsworth, Michigan 49729 231.599.2679 (Located just South of

Chef John Reid is excited to host us and it should be a real treat !

There will be a second email covering the Hal Sperlich presentation at the Bay Harbor Yacht Club coming
behind this one...

See you Thursday !

Ben
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Memorandum

Administration Office

September 21, 2016

TO: Health and Public Safety Committee

g
FR: Pete Garwood, Administrator Oé%

RE: Airport Storage Tank Liability

Attached for your review from Airport Manager John Strehl is information regarding storage tank liability
insurance coverage at the Airport. The cost of the terrorism insurance ($105.50) was a verbal quote given to
Mr. Strehl on September 20. Mr. Strehl indicates that the current policy expires on 10/10/2016.

The following motion is presented for your consideration:

Motion by , seconded by , to recommend the Board of
Commissioners authorize the Board Chairman to sign authorization to bind coverage with Arthur J.
Gallagher Risk Management Services, Inc. for the Storage Tank Liability Insurance at the Antrim
County Airport for the underground storage tank and the aboveground storage tank, at the cost of
$1,083.75 and the coverage include terrorism insurance at an additional cost of $105.50 for the
term of one year, (10/11/2016 to 10/11/2017), and to be paid from the Airport Fund #581.
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Memorandum

Administration Office

September 20, 2016
TO: Health and Public Safety Committee
FR: Pete Garwood, County Administrator

RE: MDOT Contract — Design Work for Runway 2/20 Design

Attached for your review is a memo from Airport Manager John Strehl regarding a contract with the
Michigan Department of Transportation (see attached pgs. 40-42) for a grant to pay for the design work
for the rehab of Runway 2/20.

The following motion is presented for your consideration:

Motion by , seconded by , to recommend the Board
of Commissioners authorize the Board Chairman to execute the Michigan Department of
Transportation Contract #2016-0434 (Federal Project No. B-23-0011-3115; design work to rehab
Runway 2/20) for a total project cost of $95,100 (cost of $4,755 to the County, $85,590 from the
Federal and $4,755 from the State).
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Memorandum

Administration Office

September 21, 2016

TO: Health and Public Safety Committee

3
FR: Peter Garwood 6%\

County Administrator

RE: Airport — Five-Year Capital Improvement Program (FY2017 — FY2021)

Attached is the five-year Capital Improvement Program (CIP) for FY2017 — FY2021 under the Michigan
State Block Grant Program. Airport Manager John Strehl is indicating that the increase for 2017 local
funding is due to the shifting of approximately $140,000 of Airport Improvement Program (AIP) monies
to Antrim County from the Frankfort Dow Memorial Field airport. Mr. Strehl expects the County’s costs
for the next four years of airport capital improvements to be as follows:

2017  Airfield Pavement Marking .......cccecvvvvevveevirvenneennene. $ 900
2017 Design & Construction Clearing for AWOS* ..... S 15,500
2017  Construct RuUnway 02/20 ......ccooveeerirrveerrnireennns S 73,363
2018  NO CIP PrOJECES weveeviviceeeeicreeeeeeteereete e ereeresseeneesreenees SO0
2019  NO CIP PrOJECES vvevicreeeeeriereeresteereereereereereenrenneeseennas SO
2020  NO CIP PrOJECES evveeveeeeeieeeeceeeeeteeereeereeeee e eve e v e SO

The above numbers assume that the current 5% match requirement doesn’t change. The grant funding
is Federal dollars granted through a State of Michigan Block Grant. A current requirement of the
Michigan State Block Grant Program is approval of the CIP by the governing body.

The following motion is presented for your consideration:

Motion by , seconded by , to
recommend the Board of Commissioners approve the five-year Airport Capital
Improvement Program (CIP) for FY2017 — FY2022 under the Michigan State Block
Grant Program with expected County grant matches of $89,763 for 2017, $0 for
2018, SO for 2019, and SO for 2020.

*AWOS = Automated Weather Observing System
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Prepared for:

Antrim County Airport
Bellaire, Michigan

September 2016

Contact:

Mr. John Strehl
Antrim County Airport
3666-A Derenzy Road

Bellaire, Michigan 49615

231-533-8524

Fax 231-533-4096

Prepared by:

Health & Public Safety Committee agenda attachments - 9/27/16



Page 44

MICHIGAN STATE BLOCK GRANT PROGRAM

FIVE-YEAR AIRPORT CAPITAL IMPROVEMENT PROGRAM (CIP) FY-2017* to FY-2021

*ACIP includes current development year (2017 already programmed - minor changes acceptable)

Airport Name: Antrim County Airport

Date prepared: 9/21/2016

Associated City: Bellaire, Michigan

Prepared By: Mead & Hunt, Jeff Thoman

Sponsor: Antrim County

Sponsor email address & phone: John Strehl, (strehlj@antrimcounty.org) (231) 533-8524

Airport Identifier: ACB NIPIAS = C
Development Shown on ALP*? ACIP NPIAS Federal Federal Federal State Local Total
Year Project Description (Yes or No) Code** Priority Rating* | Entitlements | Apportionment| Discretionary Remarks/Item Justification - Provide as much detail as possible.
2017 Carry over 2016 NPE = $68,000
Airfield Pavement Marking Yes RE RW IM 68 $16,200 $0 $0 $900 $900 $18,000|Pavement remarking needs to be completed to maintain safety.
The airport is required to maintain a clear area around their Automated Weather Observing System (AWOS). The area
was previosuly cleared using Local money only when the AWOS was installed. In the time since, several trees/shrubs
Design and Construction of Tree have grown and now penetrate the required clear surfaces. Per FAA Order 6560.20B Section 2.5, all obstructions shall
Clearing for AWOS Yes STOT OB 46 $200,000 $79,000 $15,500 $15,500 $310,000 be at least 15' lower that the height of the wind sensor in a 500' radius from the AWOS and be no greater than 10" higer
than the sensor from 500' to 1000' from the AWOS. Additionally MDOT Aeronautics has further requirements of a 100’
radius clear area (nothing above 10"), 500' radius with a slope of 10:1, and from 500" 1000’ radius with a slope of 40:1.
Runway 02/20 PFC is deteriorating and creating FOD on the runway. The 2015 PCl is 33 ( down from 72 in 2012). An
Construct Runway 02/20 Apply PEG overlay was placed on the runway surface was 1994 and the PFC was added in 1999. This project consists of removing
. Y pply Yes SP RW FR 82 $0 $0 $1,320,525 $73,363 $73,363 $1,467,250|the PFC material , placign a asphalt scatch course, and repaving 3/4" PFC. The original pavement overlay was placed in
Repair ) . i . .
1980 and a second overlay in 1994. Because of the age of the pavement consideration should be given to an extensive
pavement study to determine the long term structural capability of the runway.
2018 Carry over 2017 NPE = $0
Carry forward for SRE Acquisition Yes
2019 Carry over 2018 = $=150,000
Carry forward for SRE Acquisition Yes
2020 Carry over 2019 NPE = $300,000
Carry forward for SRE Acquisition Yes
2021 Carry over 2019 & 2020 NPE =
$450,000
Design for Aquire SRE (Plow Truck) Yes ST EQ SN 45 $36,000 $2,000 $2,000 $40,000] The exisitng plow truck as out lived it's useful life and is in need of replacement
Aquire SRE (Plow Truck) Yes ST EQ SN 45 $402,300 $22,350 $22,350 $447,000] The exisitng plow truck as out lived it's useful life and is in need of replacement

*Proposed airport development must be shown on current FAA-approved ALP prior to funding project.
**In accordance with FAA Order 5100.39A, Appendix 6 - Fields should be completed

(Refer to Airport Code spreadsheet provided on MDOT Aeronautics website under Block Grant Program for specific airport code)
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ENGINEERING COST ESTIMATE

PROJECT: RUNWAY 02/20 PFC REPLACEMENT
LOCATION: Antrim County Airport __ FINAL DESIGN
CITY: Bellaire, Ml __ PROJECT PROGRAMMING
DATE: 12/3/2012 ___ FEASIBILITY STUDY
PREPARED BY: RGN _X_ STATE PLANNING
REVISED: 7/22/2015JET BASED ON FY 2015 DOLLARS
WORK DESCRIPTION: Replacement of the PFC on Runway 02/20 (Prices revised for use of FAA Specifications)
UNIT ITEM
ITEM DESCRIPTION UNIT QTY PRICE COST
Mobilization and General Conditions LS 1 $§ 100,000.00 $ 100,000
Safety and Security LS 1 $ 50,000.00 $ 50,000
Permits DLR 1,000 $ 1.00 § 1,000
Cold Mill Existing Asphalt SYD 55,555 $ 150 § 83,333
Porous Friction Course, 3/4" thickness TON 2,500 $ 100.00 $ 250,000
Asphalt Leveling Course, 1.5" thickness TON 5,300 $ 100.00 $ 530,000
Runway Marking, Half-rate, White SF 65,700 $ 050 $ 32,850
Runway Marking, White SF 65,700 $ 050 $ 32,850
Taxiway Marking, Half-rate, Yellow SF 2,500 $ 050 $ 1,250
Taxiway Marking, Yellow SF 2,500 $ 050 $ 1,250
Shoulder Restoration/Topsoil STA 50 § 250.00 $ 12,500
Seed and Mulch AC 33 3,000.00 $ 9,000
CONSTRUCTION TOTAL = $ 1,104,033
M d CONSTRUCTION CONTINGENCIES (20%) =_$ 220,807
e a CONSTRUCTION TOTAL = $ 1,324,839
|
| I u nt ENGINEERING DESIGN = $ 92,739
CONSTRUCTION ADMIN = § 132,484
$ 1,550,062
ANTICIPATED CONSTRUCTION YEAR = 2018]
_ PROJECT YEAR BUDGET ESTIMATE = $ 1,560,000
Note 1: These costs were developed without the benefit of field surveys or soils investigation.
A final cost estimate will be dependent upon development of these items and further design.
2017 CE PFC replacement.xls Page 1 of 1 9/21/2016
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ENGINEERING COST ESTIMATE

PROJECT: AOWS Obstruction Clearing

LOCATION: Antrim County Airport __ FINAL DESIGN

CITY: Bellaire, Ml ___ PROJECT PROGRAMMING

DATE: 9/21/2016 ___ FEASIBILITY STUDY

PREPARED BY: JET _X_ STATE PLANNING

REVISED: BASED ON FY 2016 DOLLARS

WORK DESCRIPTION: Clear to ground all vegetation within the 500" and 1000' radius AWOS protection surfaces

UNIT ITEM

ITEM DESCRIPTION UNIT QTY PRICE COST
Mobilization and General Conditions LS 1 $ 15,000.00 $ 15,000
Safety and Security LS 19 5,000.00 $ 5,000
Permits DLR 5,000 $ 1.00 $ 5,000
Upland Clearing w/ Herbicide AC 18 $ 5,000.00 $ 90,000
Wetland Clearing AC 10 § 3,250.00 $ 32,500
Restoration AC 28 $ 3,000.00 $ 84,000
CONSTRUCTION TOTAL = $ 231,500
RNMAA~A CONSTRUCTION CONTINGENCIES (10%) =_$ 23,150
i' f i T a u CONSTRUCTION TOTAL = $ 254,650

[ I | =
1 I nT ENGINEERING DESIGN = $ 17,826
! | l__l= 1L WETLAND DELINIATION DESIGN = $ 10,000
CONSTRUCTION ADMIN = § 25,465
$ 307,941
ANTICIPATED CONSTRUCTION YEAR = 2017
_ PROJECT YEAR BUDGET ESTIMATE = $ 310,000
Note 1: These costs were developed without the benefit of field surveys or soils investigation.
A final cost estimate will be dependent upon development of these items and further design.
2017 CE AWOS Clearing.xls Page 1 of 1 9/21/2016
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ENGINEERING COST ESTIMATE

LOCATION: Antrim County Airport
CITY: Bellaire, Michigan

DATE: 5/30/13 (REVISED:9/21/16)
PREPARED BY: RGN (REVISED: JET)

___FINAL DESIGN

Page 48

___ PROJECT PROGRAMMING
___ FEASIBILITY STUDY
_x_ STATE PLANNING

BASED ON FY

2016

DOLLARS

WORK DESCRIPTION: Airfield Pavement Marking. This project will not inlcude the Runway, as it is being rehabiliated during 2017. Work

will be done through the statewide MDOT AERO program.

UNIT ITEM
ITEM DESCRIPTION UNIT QTY PRICE COST
Mobilization, General Conditions LS 1 $0.00 N/A
Safety and Security LS 1 $0.00 N/A
Apron SFT 1,470 $0.50 $735.00
Taxiway SFT 32,775 $0.50 $16,387.50
CONSTRUCTION TOTAL = $17,123
CONSTRUCTION CONTINGENCIES = $0
CONSTRUCTION TOTAL = $17,123
ENGINEERING DESIGN 7%= N/A
CONSTRUCTION ADMIN 10%-= N/A
$17,123
BUDGET ESTIMATE = $18,000
Note: These costs were developed by Peckham Engineering
A final cost estimate will be dependent upon development of these items and further design.
Page 1 of 1 9/21/2016

2017CE Airfield Pavement Marking.xls
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LOCATION: Antrim County Airport
CITY: Bellaire, Michigan

DATE: 7/22/15

PREPARED BY: JET

REVISED: JET (9/21/2016)

ENGINEERING COST ESTIMATE

__ FINAL DESIGN

Page 49

—__ PROJECT PROGRAMMING
—_ FEASIBILITY STUDY
_x_ STATE PLANNING

BASED ON FY 2016 DOLLARS
WORK DESCRIPTION: Aquire Snow Removal Equipment (SRE) - Plow Truck w/20' Poly Plow
UNIT ITEM
ITEM DESCRIPTION UNIT QTY PRICE COST
Plow Truck LS 1 $425,000.00 $425,000.00
CONSTRUCTION TOTAL = $425,000
CONSTRUCTION CONTINGENCIES (5%) = $21,250
CONSTRUCTION TOTAL = $446,250
ENGINEERING DESIGN 9%= $40,163
CONSTRUCTION ADMIN= N/A
$486,413
BUDGET ESTIMATE = $487,000
Note: These costs were developed without the benefit of field surveys or soils investigation.
A final cost estimate will be dependent upon development of these items and further design.
Page 1 of 1 9/21/2016

2021 CE SRE.xlIs
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REVENUE SCHEDULE 201 6"
NUMBER ’ ACCOUNT NAME BUDGET AUG YD
| ; . |RECEIVED
~ 500.101 iCothy Appropriation 166,000 0. $166,000
~ 569.000 3§;ate Funds 285000 24,403 $265976
~ 569.001 ':ngeral Funds 145,000, 32,367, $102,232
~ 638.001 General Fares 21,000 1,382 $14,339
~ 638.001 PassRevenue i 11,000 305 $6,620
.638.001 Crystal Beach 6,500 802 $7,628
638001 FA | 200 o sess
~ 638.001 ;Mancelona School | 0 0 $0
~ 638.001 :Misc. Special Fares [7590 1,365 $14,124
636002 HeadStat | 9000 0 $9.445
638003 CMH | 32000 3080 $29,205
~638.004  Net Sale of Fuel * _ 12,000 850,  $10,061
638.006 fNet Sale of Maintenance ** 12,500 1,056 $12,117
 638.007 Meadow Brook 20,000 3,360/ $24,793
 638.008 Munson 25,000 1,380,  $22,087
~638.009 Bellaire School 36,000 3,360, $26,720
~ 638.01 Misc. Revenue 30,000 0, $22,940
638.011 jAlbaSchool ! 0 0 %0
665.000 | Interest Income 300 63 $585
Lo B B o 819,000 73,773] $735,110

* Figure based on gallons sold at .25 per gallon
** Figure based on labor only ($40 per hr)
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2016 EXPENSE SCHEDULE

Page 51

W

FUND ACCOUNT NAME BUDGET

AUG: YTD EXP:BALANCE: % EXP:
'702 000 Salary, Director _ 65, 000 4,928 58,797 6,203 90%
704.000 Wage Secretary | 24500 0 1,830 22,166 2,334 90%
704.002 ! Wage Dispatch 61,000 4560 51,926 9,074 85%
705.000 | Wage FT Driver | 110,000 . 4,268 89,698, 20,302 82%
706.000 Wage, Mechanic 76,000 4628 63,795 12,205 84%
707-708 Wage, PT Driver | 91,000/  8,322° 80,971 10,029 89%
714.000 Anuity 110,000 668 8,836 1,164 88%
715 000 FICA | 32,500 2,361 28,826 3,674 89%
716.008 Hospitalization | 86,000 4, 866, 71,484 14,516 83%
718.000 Retirement | 46,000 2696 38915 7,085 85%
719.000 Fringe, AD&D | 3700 246 3,250 450 88%
721. 000 Personal Leave 500 0 0 500 0%
722.000 Unemployment 0 0 0 0, #DIv/0!
724.000 Workers Comp | 23,000 0 32398 9,398 _ 141%
727.000 Office Supply 1,500 197 1,933 -433 129%
741.000 Operating Supply | 2,000 110 1,645 355 82%
742 000 :Uniforms 4,500 231 3,818 682 85%
805.000 Computer Serv. | 2500 142 1,164 1,336 47%
807.000  Dues & Subs. - 2,000 ¢ 0 1,166 834 58%
810.000 | Audit 2,500 0 0 2,500 0%
841.000 Physicals 1,500 55 220 1,280 15%
851.000 |Radio Maint. 1,700 | 0 30 1,670 2%
852.000 | Postage | 0 0 2 -2i #DIV/0!
855.000 | Telephone 1,100 129 1,382 -282 126%
861.000 | Travel 1,500 1,015 1,391 109 93%
862.000 Convention | 1,000 0 2,356, -1,356 236%
864.000 * Bus Parts 21,000 2,149, 17,550 3,450 84%
864.005 Tires & Tubes 11,500 0 8,275 3,225 72%
865.000 I* Gas & Oil 78,000 3,458, 35979 42,021 46%
901.000 Print & Publish | 400 290 290 110 73%
911 001 Insurance 31,000 4331 26,417 4,583 85%
921.000 Electric ] 7,000 1,186 6,747 253 96%
922.000 Natural Gas B 5,000 39 3,620 1,380 72%
931.000 Plowing 3,300 0 3,300 0 100%
932 000_‘% Building Maint. 10,000 307 11,905 -1,905 119%
935 000 Trash Removal 800 65 650 150 81%
TOTAL: ) ~ 819,000 53,077, 680,902 138,098 83%

* Figures based on ACT expense only
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October
November
December

January

February
March
April
May
June
July

August

MISCELLANEOUS REVENUE FISCAL YEAR 2016

None

$2,950 - New Furnace (building maintenance)

$12,961 - Reconciled Money from FY 2015 — from State of Mi
$862.00 - Electrical (building maintenance)

$6,167 - Reconciled Money from FY 2013 — from Federal
None

None

None

None

None

None

None
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Memorandum

Administration Office

September 20, 2016

TO: Health and Public Safety Committee

N

FR: Pete Garwood, Administrator %J

RE: MDOT Master Agreement No. 2017-009 — Public Transportation Projects

Attached for your review is Master Agreement No. 2017-0009 with the Michigan Department of
Transportation. Antrim County Transportation Director Al Meacham indicated that the County receives
the master agreement on a regular basis and it allows the County to receive funds for the rural task
force, capital money and operating money. The effective date of the agreement is 10/1/16 and the
agreement will continue in effect until the last obligation between the parties under this agreement has
been fulfilled. The agreement will include project authorizations for program years 2017 through 2021.

Following is the agreement. It is a lengthy document, but as the Committee has never seen the
document (to the best of our knowledge), the complete agreement has been included.

The following motion is presented for your consideration:

Motion by , seconded by , to recommend the
Board of Commissioners adopt the following resolution:

Whereas, the Antrim County Transportation has the authority to contract with the
Michigan Department of Transportation for state and/or federal funds for passenger
transportation related services; and,

Whereas, the Antrim County Transportation does hereby approve Master Agreement
No. 2017-0009,

Now, therefore, be it resolved that the Commissioners Board Chair of Antrim County,

be authorized and directed to execute said agreement for and on behalf of Antrim
County Transportation;
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Memorandum

Administration Office

September 20, 2016

TO: Health and Public Safety Committee

J
FR: Pete Garwood, County Administrator Oé\

RE: Grand Valley State University Affiliation Agreement (Sheriff) — Nursing Students

Sheriff Dan Bean has submitted a request for approval of an affiliation agreement with Grand Valley
State University (GVSU) to utilize bachelor level nursing students to work with the Sheriff Department
nursing staff. Please refer to my memo regarding the same agreement with the Commission on Aging
contained in this agenda packet. The only change to the agreement is that it would be between GVSU
and the Antrim County Sheriff Department.

The following motion is presented for your consideration:

Motion by , seconded by , to recommend the Board
of Commissioners authorize the Sheriff to execute an affiliation agreement between Grand
Valley State University and Antrim County Sheriff Department to allow the Sheriff to utilize
bachelor level nursing students to work with the department’s nursing staff.
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Memorandum

Administration Office

September 22, 2016
TO: Health and Public Safety Committee
FR: Janet Koch, Associate Planner

RE: Michigan Public Safety Communication System (MPSCS) invoices

Sheriff Dan Bean emailed the following attachments to our office this morning for inclusion in
the Health & Public Safety Committee agenda packet:

e Documents that Sheriff Bean emailed to Senator Wayne Schmidt — attached pgs. 89-95
e Emails with subject: “Late billings for mic fees” — attached pg. 96
e Emails with subject: “MANCELONA TOWER APPLICATION” — attached pgs. 97-98

Please note that the attachments are informational only; Sheriff Bean will be bringing the
issue to the Finance Committee at their meeting of October 10.
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Bean, Daniel

From: Gank, Michael

Sent: Sunday, July 31, 2016 11:45 AM

To: : Bean, Daniel

Cc Pratt, Dean

Subject: MPSCS QUTSTANDING BILLS

Attachments: MPSCS Dispatch.pdf; New_Fee_Structure_and_800_MHz_Trunked_Pager_504076_7.pdf;

MPSCS Sheriff.pdf

Dan

Here is the run down for the outstanding bill for the 800s for Pete’s office.

The MPSCS has sent the Antrim County 911 center and the Antrim County Sheriff’s Office a series of invoices for Mic
Fees from a period of 2008 — 2010 and 2013 —2015. The 911 center nor the Sheriff's Office received invoices and both
parties actively used the MPSCS radio between 2008-2010 and 2013 - 2015. Invoices were received and paid for the
period between 2010 and 2013.

In approximately 2013 Sheriff/911 Director received invoices from the MPSCS for mic fees owed over a period of 2008 -
2011. The MPSCS had a fee structure billed biannually on April and October each year. The fee paid by 911 and the
Sheriff’s Office was $100 per device to access the MPSCS radio system. The invoices received for the for the open
budget period were processed as normal. The invoices prior to that budget period were not paid by direction of the
Antrim Co Civil council Charlie Koop. After reviewing the issue Koop stated that the books had been closed for the
previous year and the books cannot be reopened to process new invoices. The Sheriff’s Office/911 should not be
expected to pay for a service that was not billed in a timely fashion.

No invoices were received from the MPSCS for the time period from 2013 to 2015. On June 7, 2016 the 911 Center
received an invoice from the DTMB with invoices showing an outstanding balance of $4,584.40. The charge was $600 bi
annually and had accrued over the period of 2008 — 2010 and 2013 - 2015. | contacted the DTMB about the bill asking if
the Antrim County Sheriff’s Office also had an outstanding bill. | then received an invoice for $47,341.66 that had
accrued at $6,300 bi annually. The DTMB is stating that we must pay these outstanding balances or we will not be
allowed to add new radios to the system.

Antrim County is not the only community dealing with this delinquent billing issue. Elk Rapids, Bellaire, and Mancelona
PD did not receive mic fees in this same time period and hold outstanding balances. There are other counties in our
Northern Regional area that were not invoiced appropriately and now have outstanding balances as well.

Does the Antrim County 911 Center and Sheriff's Office have to pay the outstanding balance?

On a side note the MPSCS radio system was built with public bond money. It is my understanding that the bond was
written in a way to prevent the state from making more than $2,000,000 a year in fees on radio system. If in fact that is
true and the outstanding balance was accrued during the period the bond was active, does the state have a standing in
billing for money it could not receive at that time?

Michael Gank
Antrim Co 911
W 2315338627 x3243

1
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From: Schrader, Tina

To: Koch, Janet

Subject: FW: Late billings for mic fees

Date: Thursday, September 22, 2016 9:23:24 AM
Attachments: 20160912163332571.pdf

----- Origina Message-----

From: Bean, Daniel

Sent: Thursday, September 22, 2016 9:22 AM

To: Schrader, Tina

Cc: Putz, Elizabeth; Gank, Michael; Pratt, Dean; Haydell, Debra; gclark@cce911.com

Subject: FW: Late billings for mic fees

Tina,

I will need this put on public safety as an information item and then will need to go to finance | am sure.

I will send you another email we got from the state and | have left the senator voice message in reference to thisasa
follow up to my email.

DAN

----- Original Message-----

From: Bean, Daniel

Sent: Monday, September 12, 2016 4:54 PM

To: 'senwschmidt@senate.michigan.gov'

Cc: Gank, Michael; Pratt, Dean; 'gclark@cce911.com’; 'tjungel @misheriff.org'
Subject: FW: Late billings for mic fees

Senator,

Thanks for your time on the phone.

Hereisthe billing we received in July and an attached letter from my 911 Sgt.

We were never hilled for these by year and then we received an outstanding bill for over $47,000 and almost
$5000.00 for 911 dispatch.

Our books are closed by May for the previous year and we are by then half way through this year with really no way
of getting it paid.

| have also been "told" that if not paid we cannot have radios repaired or order new ones.

| feel like we are being held hostage over them not billing in atimely manner and then expecting alarge bill to be
paid by small county entities.

I know there are othersin the same boat.

| would appreciate anything that can be done.

Sheriff Daniel S. Bean
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The information contained in the following message is proprietary and confidential information,
intended for the use of the individuals or entity named on this cover sheet. If the reader of this
message is not the intended recipient or the employee or agent responsible to deliver it to the
intended recipient, you are hereby notified that any dissemination, distribution, or copying of
this communication is strictly prohibited.

Our Staff is dedicated to making Antrim County a safe place in which to live, work, play and raise our families!





Bean, Daniel

From: Gank, Michael

Sent: Sunday, July 31, 2016 11:45 AM

To: : Bean, Daniel

Cc: Pratt, Dean

Subject: MPSCS OUTSTANDING BILLS

Attachments: MPSCS Dispatch.pdf; New_Fee_Structure_and_800_MHz_Trunked_Pager_504076_7.pdf;
MPSCS Sheriff.pdf

Dan

Here is the run down for the outstanding bill for the 800s for Pete’s office.

The MPSCS has sent the Antrim County 911 center and the Antrim County Sheriff’s Office a series of invoices for Mic
Fees from a period of 2008 — 2010 and 2013 —2015. The 911 center nor the Sheriff’s Office received invoices and both
parties actively used the MPSCS radio between 2008-2010 and 2013 - 2015. Invoices were received and paid for the
period between 2010 and 2013.

In approximately 2013 Sheriff/911 Director received invoices from the MPSCS for mic fees owed over a period of 2008 -
2011. The MPSCS had a fee structure billed biannually on April and October each year. The fee paid by 911 and the
Sheriff’s Office was $100 per device to access the MPSCS radio system. The invoices received for the for the open
budget period were processed as normal. The invoices prior to that budget period were not paid by direction of the
Antrim Co Civil council Charlie Koop. After reviewing the issue Koop stated that the books had been closed for the
previous year and the books cannot be reopened to process new invoices. The Sheriff’s Office/911 should not be
expected to pay for a service that was not billed in a timely fashion.

No invoices were received from the MPSCS for the time period from 2013 to 2015. OnJune 7, 2016 the 911 Center
received an invoice from the DTMB with invoices showing an outstanding balance of $4,584.40. The charge was $600 bi
annually and had accrued over the period of 2008 — 2010 and 2013 - 2015. | contacted the DTMB about the bill asking if
the Antrim County Sheriff’s Office also had an outstanding bill. | then received an invoice for $47,341.66 that had
accrued at $6,300 bi annually. The DTMB is stating that we must pay these outstanding balances or we will not be
allowed to add new radios to the system.

Antrim County is not the only community dealing with this delinquent billing issue. Elk Rapids, Bellaire, and Mancelona
PD did not receive mic fees in this same time period and hold outstanding balances. There are other counties in our
Northern Regional area that were not invoiced appropriately and now have outstanding balances as well.

Does the Antrim County 911 Center and Sheriff’s Office have to pay the outstanding balance?

On a side note the MPSCS radio system was built with public bond money. It is my understanding that the bond was
written in a way to prevent the state from making more than $2,000,000 a year in fees on radio system. If in fact that is
true and the outstanding balance was accrued during the period the bond was active, does the state have a standing in
billing for money it could not receive at that time?

Michael Gank
Antrim Co 911
W 2315338627 x3243






STATEOF MICHIGAN

MICHIGAN PUBLIC SAFETY CORMMUMNICATIONS SYSTER
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DEPARTIMENT OF TECHMNOLOGY  MANAGERMENT AND BUDGET
Antrim County Sherriff Department Doc. Type: Invoice
P.O. Box 568 MPSCS Invoice #: 14-000350
Bellaire, Ml 49615 Account: 05-006
Invoice Date: 2013-10-30
ACCOUNT SUMMARY
Previous Balance: $28,165.00
Less Payments: $6,700.00
Adjustments: $0.00
Plus New Charges: $6,100.00
Outstanding Balance - PAY THIS AMOUNT $27,565.00
NEW RECURRING SUBSCRIPTION FEES
Service Level # Radios Service Period Rate Amount
FULL 61 10/01/2013 - 03/31/2014 100.00 $6,100.00
Total Recurring Subscription Fees: $6,100.00
Total New Charges: $6,100.00

Payment is due within 30 days of invoice date. Attached is a detailed list of services provided.
Billing Inquiries: Robert Parsons Phone: 517-373-3193 Email: parsonsr3@michigan.gov
Add/Change/Discontinue service: Dan Robinson Phone: 517-336-6621 Email: robinsond4@michigan.gov

To Ensure Proper Credit, SEND THIS INVOICE PAGE, With Payment To:

State of Michigan

Dept. of Management & Budget
P.O. Box 30681

Lansing, Ml 48909

MPSCS Invoice #: 14-000350





STATE OF 2IICETGAN
LICHIGAN PUBLC SAFETY COMPIUMICATIONS SYSTEM
CEPARTMEMT OF TECHHOLOGY, KIAMAGERMEMT AMD BUDGET

Texl hw_:ax::,q Marsgzmem &tk

|nvoice # . MPSCS-01166
Antrim County Sheriffs Dept. Service Code: 05-006
P.O. Box 568 Date: 4/16/2013
Bellaire Ml 49615 Net 30 Days
Radio Subscription Fees Radios ServicePeriod Rate Cost
FULL 61 4/1/2010 - 9/30/2010 $100.00 $6,100.00
Total Costs $6,100.00
Amount Due $6,100.00

Payment is due within 30 days of invoice date. Attached is a detailed list of services provided. Please direct
billing inquiries to Cinnamon Simpson at (517) 241-4219 (e-mail: simpsonc@michigan.gov). To add, reduce or
change services please contact Dan Robinson at (517) 336-6621 (e-mail: RobinsonD4@michigan.gov).

To Ensure Proper Credit, Send This Portion With The Payment To:

State of Michigan

Department of Management and Budget
PO Box 30681

Lansing, MI 48909

Invoice # : MPSCS-01166
Service Code: 05-006
Date: 4/16/2013

Amount Due: $6,100.00





STATEOF MIICEIGAN
MICHIGAMN PUBLIC SAFETY COMMUNICATIONS SYSTER
DEPARTKEMT OF TECHHOLOGY, MAMAGEMENT AMD BUDGET

Teshoniogy Maraarem & Bugget

Invoice # g MPSCS-00053
Antrim County Sheriffs Dept. Service Code: 05-006
P.O. Box 568 Date: 4/16/2013
Bellaire Ml 49615 Net 30 Days
Radio Subscription Fees Radios ServicePeriod Rate Cost
FULL 61 10/1/2009 - 3/31/201C $100.00 $6,100.00
One Time Fees Quantity Start Date Unit Cost Cost
1ARCN 13 3/6/2006 $5.00 $65.00
MTEMP 2 3/6/2006 $100.00 $200.00
Total Costs $6,365.00
Amount Due $6,365.00

Payment is due within 30 days of invoice date. Attached is a detailed list of services provided. Please direct
billing inquiries to Cinnamon Simpson at (517) 241-4219 (e-mail: simpsonc@michigan.gov). To add, reduce or
change services please contact Dan Robinson at (517) 336-6621 (e-mail: RobinsonD4@michigan.gov).

To Ensure Proper Credit, Send This Portion With The Payment To:

State of Michigan Invoice # : MPSCS-00053
Department of Management and Budget Service Code: 05-006
PO Box 30681 Date: 4116/2013

Lansing, Ml 48909 Amount Due: $6,365.00





STATEOF RIICEIGAN
MICHIG&N PUBLIC SAFETY COMBMUNICATIONS SYSTER
DEPARTRIEMT OF TECHHOLOGY, ANAGERMENT AMD BUDGET

v Uit
Techrwriogy Marsnamem & Bukgst

Invoice # . MPSCS-91143

Antrim County Sheriffs Dept. Service Code: 05-006
P.O. Box 568 Date: 4/16/2013
Bellaire Ml 49615 Net 30 Days

Radio Subscription Fees Radios ServicePeriod Rate Cost

FULL 48 4/1/2009 - 9/30/3009 $100.00 $4,800.00
Total Costs $4,800.00
Amount Due $4,800.00

Payment is due within 30 days of invoice date. Attached is a detailed list of services provided. Please direct
billing inquiries to Cinnamon Simpson at (517) 241-4219 (e-mail: simpsonc@michigan.gov). To add, reduce or
change services please contact Dan Robinson at (517) 336-6621 (e-mail: RobinsonD4@michigan.gov).

To Ensure Proper Credit, Send This Portion With The Payment To:

State of Michigan

Department of Management and Budget
PO Box 30681

Lansing, Ml 48909

Invoice #: MPSCS-91143
Service Code: 05-006
Date: 4/16/2013
Amount Due: $4,800.00





STATEOF RIICHIGAN
MICHIGAN PUBLIC SAFETY COMMUNICATIONS SYSTEM

Techroes Marenamen & bucky

DEP&RTIENT OF TECHMOLOGY, MAMAGENMEMT AMD BUDGET
Invoice # . MPSCS-80046
Antrim County Sheriffs Dept. Service Code: 05-006
P.O. Box 568 Date: 4/16/2013
Bellaire Ml 49615 Net 30 Days
Radio Subscription Fees Radios ServicePeriod Rate Cost
FULL 48 10/1/2008 - 3/31/200¢ $100.00 $4,800.00
Total Costs $4,800.00
Amount Due $4,800.00

Payment is due within 30 days of invoice date. Attached is a detailed list of services provided. Please direct
billing inquiries to Cinnamon Simpson at (517) 241-4219 (e-mail: simpsonc@michigan.gov). To add, reduce or
change services please contact Dan Robinson at (517) 336-6621 (e-mail: RobinsonD4@michigan.gov).

To Ensure Proper Credit, Send This Portion With The Payment To:

State of Michigan Invoice # : MPSCS-90046
Department of Management and Budget Service Code: 05-006
PO Box 30681 Date: 4/16/2013

- Lansing, MI 48909 Amount Due: $4,800.00
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From: Schrader, Tina

To: Koch, Janet

Subject: FW: MANCELONA TOWER APPLICATION
Date: Thursday, September 22, 2016 9:24:35 AM

From: Bean, Daniel

Sent: Thursday, September 22, 2016 9:23 AM
To: Schrader, Tina

Subject: FW: MANCELONA TOWER APPLICATION

Here is the latest email sent.

I have not heard a thing on where this situation is at. | left Senator Schmidt an voice message
yesterday and as of today still nothing.

Dan

From: Bean, Daniel
Sent: Tuesday, September 20, 2016 4:07 PM

To: senwschmidt@senate.michigan.gov
Cc: Gank, Michael; Pratt, Dean; gclark@cce911.com; Haydell, Debra; Putz, Elizabeth

Subject: Fwd: MANCELONA TOWER APPLICATION

Senator,
This is in reference to the email | sent you last week.

This is ridiculous. We are being held hostage now for tower issues that need to be fixed and won't.
We are PUBLIC SAFETY and need to be able to work for our constituents.

| am asking for this to be dealt with please. This is plain wrong.

Thank you for what you can do as soon as possible.

Sheriff Daniel S. Bean.
Sent from my iPhone

Begin forwarded message:

From: "Gank, Michael" <gankm@antrimcounty.org>

Date: September 20, 2016 at 3:37:16 PM EDT

To: "Jessica Spindler (jessica_spindler@tele-rad.com)" <jessica_spindler@tele-
rad.com>

Cc: "Bean, Daniel" <beand@antrimcounty.org>, "Pratt, Dean"
<prattd@antrimcounty.org>

Subject: MANCELONA TOWER APPLICATION

Health & Public Safety Committee agenda attachments - 9/27/16
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Jessica

| received a call from Buzz Leach today. He is unable to process the Mancelona tower
application until we have a resolution on Antrim Co’s Mic fees.

Michael Gank
Antrim Co 911

W 231 533 3547
F 2315336578
W(C 231 3509103

CONFIDENTIALITY NOTICE

This email is covered by the Electronic Communications Privacy Act, 18 U. S. C. §§
2510-2521 and is legally privileged. This email, including attachments, is intended for
the exclusive use of the addressee and may contain proprietary, confidential, or
privileged information. If you are not the intended recipient, any dissemination, use,
distribution or copying is strictly prohibited. If you receive this email in error, please
notify me via return email, permanently delete the original and destroy all copies.

Health & Public Safety Committee agenda attachments - 9/27/16
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Antrim County

Emergency
Management

emo

To: Health & Public Safety Committee
From: Leslie Meyers, Coordinator

cc: Peter Garwood, County Administrator
Date: September 20, 2016

Re: Aug — Sept. 2016 Monthly Report

Presentation of the Natural Hazards Plan to our municipalities continues.
Monthly radio test.
R7 Meeting.

911 Board. | have devoted a bulk of my time to documenting the past 20 years of 911 information. | hope
to have the documentation portion of the information completed by the October 911 meeting. The plan is
projected to be complete by Jan. 1.

Emergency Support Functions are being created in conjunction with our EAG (Emergency Action
Guidelines).

Research continues on an emergency notification system. There is a free version of NIXLE available to us,
using it means that our residents and guests will be required to have 2 apps if they want Smart911 also.

The 2™ Annual Paddle Antrim Event was a great success! There were almost 200 paddlers. We learned a
lot, came to understand the great towing capabilities of the new pick-up, worked well with Grand Traverse
Metro and Kalkaska Counties (not to mention our own local fire depts., and have a great full scale exercise
to put on our training report for 2016. My hats off to all volunteers.

With the assistance of American Red Cross, 22 smoke detectors were installed for Antrim County
residents.

Damage assessment training took place in late August in Gaylord. | was able to work with the instructor
who has agreed to bring the training to Antrim County in late January. The plan is to hold the 4 hour class
twice — once in the morning and again in the afternoon. Recommended audience is all political
subdivisions. | took the opportunity when presenting the Natural Hazards Plan on the importance of their
assistance and place during and after an event similar to Aug. 2, 2015.

ACES meeting.

Health & Public Safety Committee agenda attachments - 9/27/16





