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Antrim County Communication Flow Chart 
For use by the general public, County employees, and those elected to County offices 

 

 

 
 

 

 We encourage you 
to contact the 

appropriate County 
department. If you 
are unsure which 
dept. would be 

appropriate, please 
contact the 

Administration 
Department. 

 

If you have a question or a concern about issues 
relating to Antrim County, please start here to 

use this communication flow chart. 
 

Are you an Antrim 
County elected official or 

a County employee? 

No 

Yes 

No 

Yes 
Note: though elected dept. 

heads are not under the direct 
supervision of the County 
Administrator, this is the 

recommended flow of 
communication. 

No Are you an elected 
dept. head? 

Yes 

No 
Are you a 

County 
commissioner? 

Please return to 
the beginning of 
the flow chart. 

.and  

Note:  If the issue or concern is one of discrimination or  
harassment, this flow chart does not apply. Please see the 

County’s Discrimination & Harassment Policy. 

Yes 

Are you a County 
employee? 

Yes 

No 
Discuss the issue with 

your supervisor. Are you 
a department head? 

The issue should 
now be addressed 
and/or resolved. 

 

 The issue should 
now be addressed 
and/or resolved. 

 

Yes 

No 

The issue should 
now be addressed 
and/or resolved. 

 

Yes 

No 
Contact the County Administrator, who will ask:  
Is the question or issue one that can be referred 

to an elected or appointed dept. head? 

The issue should 
now be addressed 
and/or resolved. 

 

Yes 

The issue will be taken to the 
appropriate committee for a 

recommendation to the Board 
of Commissioners. 

 

No 

Will resolving the 
issue require board 
approval or a policy 

change? 

Can you resolve 
the issue? 

The issue will 
be resolved 

by the County 
Administrator. 

 


