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  Finance Committee 

 Laura Stanek Jerroll Drenth, Chairman Karen Bargy 

    

  January 6, 2014 
  Minutes 

  Members present:  Jerroll Drenth, Laura Stanek, Karen Bargy  

 Members absent:  

  Others present:  Pete Garwood, Deb Haydell, Sheryl Guy  

  1.   Meeting called to order at 9:05 a.m. 

2.  Public Comment 

 None. 

3.   Claims and Accounts  

 Motion by Laura Stanek, supported by Karen Bargy, to recommend the Board of 

Commissioner’s approve the Claims and Accounts in the amount of $187,405.92. 

Motion carried – unanimous. 

4.  District Court 

 Judge Mike Haley joined the meeting.  Judge Haley gave an overview of personnel shuffling they are 

doing in the District Court, along with changes in the Sobriety Courts, both regionally and in the 

State.   

 

The Judge informed the Committee the original ½ time employee they hired as a probation officer to 

focus on the Sobriety Court cases did not work out.  They are looking at going in a different direction.  

Instead of hiring a ½ time probation officer again, they will be shifting a current employee from the 

title of “office specialist” to the position of a “compliance officer” who will work with the current 

probation officer to handle the work load.   The Court is projecting a savings of $24,317. 

 

5.  911 Operational Fund 

 Undersheriff Dean Pratt and Sergeant Steve Bratschi joined the meeting.  Sergeant Bratschi requested 

a budget amendment to increase the 2014 budget by $65,500 to complete projects that were budgeted 

in 2013 but not completed.  The $65,500 is currently in the 911 Operational Fund, but is simply not 

earmarked for the necessary projects (see attachment). 

 

Motion by Karen Bargy, seconded by Laura Stanek, to recommend the Board of 

Commissioner’s amend the budget in the 911 Operational Fund #261 by adding $65,500 for 

projects that were budgeted and not completed in 2013 (Replace 5 year old Sentinel CML 

Computers, Replace Carpet in 911 Center, and Replace 911 Dispatcher Console Positions).  

Motion carried – unanimous. 

 

 

 

 



 

Finance Committee Minutes  Page 2 of 2   January 6, 2014 

 

 

Sergeant Bratschi updated the Committee on the addressing of the concerns with the Simulcast 

System.  They had a meeting with Antrim County Emergency Services (ACES) and TeleRad, Inc., 

the contractor for the Simulcast System, and identified a problem in the Mancelona area.  Sergeant 

Bratschi informed the Committee there will likely be an additional cost. 

 

Laura Stanek had attended the ACES meeting and was satisfied that TeleRad, Inc. is taking the 

concerns of the local units of government seriously and is addressing the issue. 

6.  Accountant Request 

 Deb Haydell, County Accountant, presented a request to purchase a new laptop computer and a new 

scanner (both budgeted).  The laptop will be included with the purchase of other laptops by the 

Information Technology (IT) Department.  According to the purchase policy as a department head, 

Ms. Haydell can purchase the scanner as it is in the budget and is under $1,000. 

7.  Equalization Department  

 The Committee discussed repairs that are necessary on a printer in the Equalization Department.  The 

repairs will be authorized by the County Administrator as there is not a department head in the 

Equalization Department at this time. 

8.  Accountant Financial Information  

 Purchase Order Requisition 

Ms. Haydell informed the Committee she will be requesting the department to make a request for a 

purchase order (PO) through the BS&A system in the future.  She also shared she intends to provide 

training. 

9.  Commission on Aging (COA) 

 Ms. Haydell gave the Committee an overview of the $15,000 that was transferred into the COA Fund 

Budget #297 from the General Fund just prior to the end of the 2013 Fiscal Year.  The transfer was 

authorized ahead of time by the Board of Commissioner’s with the stipulation that Ms. Haydell 

contact both the Chairman of the Finance Committee and the County Administrator for concurrence 

prior to making the transfer.  The transfer was made with the understanding that it will be paid back 

by the COA from millage funding received in 2014. 

10.  Meadowview Apartments Insurance Cost 

 Ms. Haydell distributed a spreadsheet which illustrates the new insurance rates for the various 

facilities in the County including Meadow Brook Medical Care Facility, Meadowview Apartments 

and Antrim County Transportation.  

 

The Committee directed the County Accountant to discuss the new insurance numbers associated 

with the various facilities with the appropriate department heads prior to applying the new costs. 

11.  Training 

 Motion by Karen Bargy, seconded by Laura Stanek, to approve the attendance of the County 

Accountant to a financial "Training Academy" offered by the Government Finance Officers 

Association (GFOA) in Chicago, March 25
th

 through the 28
th

, 2014.  Motion carried – unanimous. 

The meeting was adjourned at 11:20 a.m. 
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  Finance Committee 
 Laura Stanek Jerroll Drenth, Chairman Karen Bargy 

    

  February 10, 2014 
  Minutes 

  Members present:  Laura Stanek and Karen Bargy  

 Members absent: Jerroll Drenth 

  Others present:  Pete Garwood, Janet Koch, Deb Haydell, Sheryl Guy and Mike Crawford 

  1.   Meeting called to order at 9:00 a.m. 

2.  Public Comment 

 None. 

3.   Claims and Accounts  

 Motion by Laura Stanek, supported by Karen Bargy, to recommend the Board of 

Commissioner’s approve the Claims and Accounts in the amount of $215,054.06. 

Motion carried – unanimous. 

4.  Meadow Brook Medical Care Facility (MCF) Financial Update 

 David Schulz, Administrative Service Director of the MCF, joined the meeting and provided the 

monthly report on the Status of Cash, Depreciation and Restricted Funds Accounts.   

(See attached pgs. 1-3) 

5.  MCF Millage 

 Mr. Schulz informed the Committee that he, Deb Haydell, County Accountant and Peter Garwood, 

County Administrator, participated in a phone conference with Plante-Moran, Anderson-Tackman, 

and Tom Zick.  Last year it was agreed by all parties that the debt fund and capital project fund 

should be included in the County’s 2012 Financial Statement.  However, to everyone’s surprise, the 

funds showed up in the MCF’s Financial Statement.  In order to reduce confusion, as it was getting 

close to the deadline for submittal, the County decided to remove the funds from the County’s 2012 

Financial Statement.   

 

During the conference call Plante-Moran was told, in no uncertain terms, that the debt service fund, 

capital projects fund and the long-term debt fund will appear in the 2013 Antrim County Financial 

Statement and Plante Moran, as the preparer of the Financial Statement for the MCF, must adjust 

their practice accordingly by leaving the funds out of the 2013 Financial Statement for the MCF.   

 

Additionally, the previous practice was to put the millage revenues in the MCF’s budget and have the 

MCF staff send back to the County the amount needed for the bond payment.  The new practice will 

be to put all millage revenues into the County’s fund and to then transfer all but the bond and interest 

payment to the MCF for operations. 

 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s authorize that when the MCF construction fund is spent down to $1,000,000.00 

the County will make a request to the MCF that the $951,662.00 the MCF has earmarked for 

the construction project be transferred to the County’s MCF Construction Fund #451.   

Motion carried – unanimous. 
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6.  Building Department 

 Bob Massey, Building Official, joined the meeting and presented quotes for two work stations in the 

Building Department from Hon and another from Steelcase.  

 

 Steelcase (new)  $15,929.80 

 Hon (new)   $ 7,654.03 

 Steelcase (remanufactured) $ 3,315.65 

 

Motion by Laura Stanek, seconded by Karen Bargy, to approve the purchase of two Steelcase 

remanufactured workstations at a cost of $3,315.65 out of Fund #249 as previously budgeted.  

Motion carried – unanimous. 

7.  MI Deal 

 Mr. Garwood informed the Committee that legal counsel has approved the agreement for the MI Deal 

Member Agreement.  (See attached pgs. 4, 5) 

 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approved the MI Deal Member Agreement and authorize the Chair of the 

Board to sign it.  Motion carried – unanimous.  

8.  Auditor  

 Mr. Garwood informed the Committee that the agreement with Anderson-Tackman for their services 

as the County Auditor has expired.  He also informed them that the Accountant, Treasurer, Clerk and 

he as Administrator, are all in agreement that the County should attempt to stick with Anderson-

Tackman at this time. 

 

The Committee directed the Accountant to obtain a one and a three year quote from Anderson-

Tackman for the County’s Annual Audit. 

9.  Copiers 

 Mr. Garwood presented spreadsheets that illustrate two different options for replacement of the copier 

in the first floor work room.  Quotes were received from both Xerox and Ricoh.   

 

The Committee indicated they wanted the Administration Office to contact Xerox and investigate the 

possibility of moving the current Register of Deeds copier to the Clerk’s Office and to see if the 

County can break the lease for the current copier in the Clerk’s Office.  Mr. Garwood will bring the 

results of the inquiry to the Administration and County Services Committee on February 11
th

. 

10.  Unclaimed Property 

 Sherry Comben, Treasurer, was unable to attend the meeting.  The State has sent the Treasurer a 

relatively short list of checks that at some point had been written to the County, but for one reason or 

another, were not cashed. The funds are in the possession of the State.   In order to claim the property, 

someone from the County must complete a form and send it to the State.  (See attached pgs. 6, 7) 

 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve a request that the Treasurer complete the proper paperwork to claim 

“unclaimed property” (funds) and authorize the appropriate signatures.  

Motion carried – unanimous. 
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11. Financial Reports 

 Ms. Haydell presented the 2013 Financial Report and the 2014 Financial Report to date, along with 

the Budget Amendment Report to date for 2014. 

 

12.  Antrim County Transportation (ACT) 

 Alan Meacham, Transportation Director, joined the meeting.  Mr. Meacham presented a request for 

an increase in the appropriation for ACT for the 2014-2015 budget year (in the County’s 2015 fiscal 

year) by $18,000 over the 2013-2014 budget (the ACT budget straddles the County budget year as it 

is an October 1
st
 to September 30

th
 budget).  This would increase the appropriation from $148,000 for 

the current year to $166,000 for the 2014-2015 Transportation budget.  Ms. Haydell explained a 

portion of the additional appropriation will be to include (in the ACT budget that gets submitted to 

the State) ACT’s portion of the liability and property insurance cost, which has never been done 

before.  By doing so, the County will get a portion of that cost reimbursed by the State.  (See 

attached pg. 8) 

 

Motion by Laura Stanek, seconded by Karen Bargy, to approve the ACT Budget with an 

appropriation of $166,000 from the County, for submittal to the State of Michigan by the 

March 1, 2014 deadline.  Motion carried – unanimous. 

 

13.  Capital Outlay Process Review 

 The Committee reviewed a memorandum from Deb Haydell, Accountant, which included a request to 

change what the County considers “capital outlay”.  Ms. Haydell and Mr. Garwood are advocating 

that any purchases of furniture and equipment under $5,000 be considered “equipment” and anything 

$5,000 and over be considered capital outlay (see attached).  By doing so, the practice would be 

consistent with how we are required to categorize the “fixed inventory” through the BS&A software 

module and how the County must treat tangible items in the audit and financial reports that must be 

filed with the State of Michigan (F-65 report).  The Committee requested that Mr. Garwood and Ms. 

Haydell return next month with a proposed amendment to the Budget Resolution that reflects what is 

being proposed. 

 

14.  Computer Purchase Request 

 Valerie Craft, IT Director, joined the meeting and presented quotes for laptops for the various 

departments, and a power-user computer for the Associate Planner.  (See attached pg. 9)   

 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve the purchase of 6 laptops and one desk top power user, for the from 

Capital Outlay #10100-901, at a total cost of $7,594.00.  Motion carried – unanimous. 

15.  Phone System 

 The Committee reviewed a quote for new software and a server (hardware) for the phone system.  

(See attached pgs. 10, 11).  Ms. Craft informed the Committee it has been seven years since it was 

first installed and is now in need of replacement (the actual phone instruments will remain). 

 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve a quote from Netech for new hardware and software for the County 

phone system at a cost of $59,646.70 from the Technology Transition Fund #218, Equipment 

line item.  Motion carried – unanimous. 
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16.  White Birch Lane 

 The Willow Day Park is located on White Birch Lane, a private road.  The County had previously 

agreed to pay an amount equal to the cost for three lots on the road for the required annual 

maintenance.  Joe Meyers, the former Associate Planner, and a representative from the subdivision on 

White Birch Lane, had been working on a written agreement to memorialize the arrangement when 

Mr. Meyers left the County for another job and the representative from the subdivision moved.   

(See attached pgs. 12, 13) 

 

The Committee directed the Administration and Planning Office to rekindle the effort to get an 

agreement to address the issue into the future.  

 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve the $300.00 road maintenance fee for White Birch Lane to be paid out 

of the General Fund, Department #755 (Notewares, Wetzel, Willow Day Parks).   

Motion carried – unanimous. 

17.  Airport Furnace 

 Last week one of the tandem furnaces that heats the Airport terminal failed beyond repair.  Both 

furnaces are over 15 years old and have been repaired numerous times in the past few years.  

(See attached pg. 14) 

  

Motion by Laura Stanek, seconded by Karen Bargy, to approve the invoice for $3,195.00 for the 

emergency replacement of two furnaces in the Airport from the Airport Enterprise Fund (#581) 

Building Maintenance line item.  Motion carried – unanimous. 

18.  Fuel Truck 

 The fuel truck at the Airport required a number of repairs and replacement was financially out of the 

question.  John Strehl, Airport Manager, has been working with Tom Sandeen, ACT Mechanic, to 

identify and make the necessary repairs to the truck to make it last a few more years. 

 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve the cost of $3,500.00 for the repair of the Airport fuel truck to be paid 

out of the Airport Enterprise Fund (#581), Equipment Maintenance line item.  Motion carried – 

unanimous. 
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19.  Sheriff Department 

 Dry Suits and Body Armor - (See attached pgs. 15, 16) 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve purchasing dry suits in the amount of $4,300 for the Dive Team and 

$1,766 for body armor for the Emergency Response Team, as budgeted in Capital Outlay 

(#101000-901).  Motion carried – unanimous.   

 

911 Dispatch – Simulcast System – (See attached pgs. 17 – 20) 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve a budget amendment to the 911 Wireless Fund (#262) of $19,389.25 

for adding equipment to the Mancelona tower to make it a receive site to address the simulcast 

radio communication system dead spots.  The funds will be transferred from the Fund Balance 

line item to the equipment line item.  Motion carried – unanimous. 

 

New Radios 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve the purchase of three radios from the Equipment line item from the 

911 Operating Fund (#261) at a cost of $3,612.25.  Motion carried – unanimous. 

The meeting was adjourned at 12:30 p.m. 
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  Finance Committee 
 Laura Stanek Jerroll Drenth, Chairman Karen Bargy 

    

  March 10, 2014 
  Minutes 

  
 

Members present:  

 

Jerroll Drenth, Laura Stanek, Karen Bargy  

 Members absent: None 

  Others present:  Dave Reck, Sheryl Guy, Janet Koch 

 Partial Attendance: Sheriff Dan Bean and Undersheriff Dean Pratt 

  1.  Meeting called to order at 9:05 a.m. 

2.  Public Comment 

 None. 

3. Meadow Brook Care Facility (MCF) Financial Update   

 David Schulz, Director of Administration Services for MCF, presented the Meadow Brook financial 

report. (See attached pgs. 1-3) He said the increase in net available funds was due to millage 

collection. 

 

He also told the Committee that during the February Meadow Brook board meeting, their board 

approved a resolution to transfer Meadow Brook’s “reserved for construction” funds when Antrim 

County’s construction fund is spent down to $1,000,000.00. Mr. Schulz said that Phase 3 of the 

project is expected to be completed in June. 

 

Mr. Schulz also told the Committee about an issue that has come up regarding a substantial increase 

in discharge through the facility’s sanitary system. The facility’s sanitary discharge is treated at the 

Village of Bellaire’s wastewater treatment facility. Testing is planned to determine if there are cross-

contamination or groundwater issues. 

 

A discussion ensued regarding the heating issues at MCF. 

 

4. Accountant’s Financial Information 

 2014 Resolution  

The Committee reviewed the changes to the budget resolution and had some questions. However, 

neither Deb Haydell, County Accountant, nor Pete Garwood, County Administrator, were at the 

meeting to provide answers. Karen Bargy requested that the resolution changes that are being 

proposed be made concurrently to the County’s bid policy. 

 

The Committee took no action on the proposed changes. 

 

Revenue & Expenditure Report 

Ms. Bargy told the Committee she’d requested that Ms. Haydell provide the Revenue & Expenditure 

report for Antrim County Funds. (See attached pgs. 4-12) The report shows net revenues and 

expenditures and fund balances for the last five years. Laura Stanek said it would be a good tool at 
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budget time. The Committee discussed the County’s long-term finances. Ms. Bargy posed the 

question of what amount of fund balance should trigger deep cuts to the County’s budget. She also 

said the Capital Improvements Plan should be integrated into the budget. 

 

Budget Status Report February 2014 

The Committee reviewed February’s status report (see attached pgs. 13-14). Jerroll Drenth noted that 

not many funds had a budget percentage above 16.16%, which is the amount of fiscal year completed 

when the report was generated. Sheryl Guy, County Clerk, said that appropriations were at 50% 

because the appropriations payments are made twice a year.  

 

Ms. Bargy asked about the “unclassified” line item, listed as general ledger number 0. Mr. Drenth 

asked about the contingency line item. 

 

Budget Amendment Report January 2014 

Motion by Laura Stanek, second by Karen Bargy, to recommend that the Board of 

Commissioners approve the budget amendment of $108,867.00 for wages and all increases 

associated with wages. Motion carried – unanimous. 

 

Anderson Tackman Annual Audit Quote (See attached pgs. 15-16.) 

Ms. Bargy asked how long Anderson Tackman had been doing the Antrim County audits. Sheryl Guy 

said three years; previously the audit had been performed by Tom Zick. Ms. Bargy said it can be 

good to have fresh eyes on the accounts after a number of years. 

 

Mr. Drenth said that auditing services are exempted from the County’s bid policy. (Note: Antrim 

County Bid Policy Section VI. Exemptions From Sealed Bids, Item 6, includes “the procurement of 

services of an independent Certified Public Accountant selected to audit the County’s operation,” as 

an exempted item.) 

 

Motion by Karen Bargy, second by Laura Stanek, to recommend that the Board of 

Commissioners approve the three year audit quote from Anderson-Tackman. Motion carried – 

unanimous. 

 

5. Recommendations from Other Committees 

 Health, Animal Control & Public Safety Committee – Health Dept. Invoice 

The Committee had requested that the Finance Committee approve payment of the Health 

Department invoices for tests on drinking wells in the vicinity of the Antrim/Kalkaska County 

Landfill. (See attached pg. 17.) 

 

Motion by Karen Bargy, seconded by Laura Stanek, to approve payment of the invoices for 

$576.00 (Special Projects – Contractual Services 101000-895-802.000) to be posted to 2013. 

Motion carried – unanimous. 

 

Buildings & Grounds Committee – Northern Restoration Invoice 

The Committee had requested that the Finance Committee approve payment of the Northern 

Restoration invoice for the December repair of the northeast corner of the 1905 Courthouse roof. (See 

attached pg. 18.) The repair was on an emergency basis. Due to the winter conditions, however, 

there is more work remaining to correct the situation. 
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Motion by Karen Bargy, seconded by Laura Stanek, to recommend the Board of 

Commissioners approve the payment of $1,269.43 to Northern Restoration & Waterproof 

Systems, Inc. for the emergency repair at the 1905 Courthouse (GL #101000-264-932-000). 

Motion carried – unanimous.  

 

6.  Forensic Computer System 

 The Health, Animal Control & Public Safety Committee had requested that the Finance Committee 

approve the request for a new forensic computer. Sheriff Dan Bean said the existing computer was at 

the end of its expected life. The purchase was budgeted for a $14,000 expense from the capital outlay 

budget. (See attached pgs. 19-20.) 

 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioners approve the capital outlay request for a forensic computer system from 

Forensic Store at $10,995.00. Motion carried – unanimous. 

7.  Grass River Natural Area (GRNA) 2013 Financials 

 Haley Breniser, GRNA Director, had supplied a financial report to be included in the Committee’s 

packet. (See attached pg. 21.) Ms. Bargy said she had some concern about the increase in expenses 

and a lack of a corresponding increase in revenues. Dave Reck commended the new GRNA staff 

members. Laura Stanek said she thought it was a good report and that it reflected the true situation at 

GRNA. 

 

8. Claims and Accounts  

 Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioners approve the Claims and Accounts in the amount of $289,791.36. Motion carried 

– unanimous. 

 

9. Various Matters 

 Mr. Drenth expressed some concern about the Antrim County Transportation’s budget. 

 

Janet Koch, Associate Planner, presented a series of communications concerning the Antrim County 

and MCF financial statements with regard to the construction project’s debt fund and capital project 

fund. (See attached pgs. 22-24.) No action was necessary. 

  

The meeting was adjourned at 11:00 a.m. 
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  Finance Committee 
 Laura Stanek Jerroll Drenth, Chairman Karen Bargy 

    

  May 5, 2014 
  Minutes 

  
 

Members present:  

 

Jerroll Drenth, Laura Stanek, Karen Bargy  

 Members absent: None 

  
Others present:  Mike Crawford, Pete Garwood, Dave Reck, Deb Haydell, Sheryl Guy (left at 

9:54 a.m.) 

  1.  Meeting called to order at 9:03 a.m. 

2.  Public Comment 

 None. 

3.  Claims and Accounts 

 Motion by Laura Stanek, supported by Karen Bargy, to recommend the Board of 

Commissioner’s approve the Claims and Accounts in the amount of $189,153.81. 

Motion carried – unanimous. 

4. Meadow Brook Care Facility (MCF) Financial Update   

 David Schulz, Administrative Services Director, presented the Status of Cash, Depreciation and 

Restricted Fund Accounts report for the MCF. 

5. Accountant Financial Information 

 Deb Haydell, County Accountant, presented the Budget Status Report.  Almost all departments 

appear to be tracking well for the first four months of 2014.  Ms. Haydell provided an explanation for 

any exceptions. 

 

The County sponsored a grant application for 2% funds from the Grand Traverse Band of Ottawa and 

Chippewa Indians and acted as fiduciary for Antrim County High Tea for Breast Cancer, a non-profit 

organization.  Ms. Haydell requested permission to release the final $10,000 to the organization. 

 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve the release of $10,000 to Antrim County High Tea for Breast Cancer 

from the fund (#280).  Motion carried – unanimous. 

6.  Cost Allocation Plan 

 Ms. Haydell and Mr. Garwood presented a request to once again contract with Maximus for the Cost 

Allocation Plan. Mr. Garwood conducted the enclosed survey and Ms. Haydell used the result to 

negotiate a $2,700 per year reduction in the fee for Maximus to prepare the annual Cost Allocation 

Plan.  The cost reduction is due to three factors: 

 The introduction of competition to provide the service to the County. 

 The fact that, with BS&A, Ms. Haydell can email Maximus the information they previously 

gathered on site, which eliminates travel expenses.   

 Questions from the tenants in the County Building (CMH and DHS), that in prior years were 

referred to Maximus, are now being answered by Ms. Haydell.  
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Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve a three year contract with Maximus for the preparation of the Cost 

Allocation Plan at a cost of $5,800 per year, with an option for an additional two year extension.  

Motion carried – unanimous. 

 

7.  Recommendations from Other Committees 

 Parks and Lands Committee 

The Committee reviewed a motion from the Parks and Lands Committee to recommend approval of 

$7,500 from the Forestry Fund for improvements at the Cedar River Natural Area.  The 

improvements were not originally budgeted for 2014.  However, the funds are available as the 

Forestry Fund has a balance of over $200,000. 

 

Motion by Karen Bargy, seconded by Laura Stanek, to approve $7,500 from the Forestry Fund 

for improvements at the Cedar River Natural Area.  Motion carried – unanimous. 

 

Buildings and Grounds 

Department of Human Services – Wall Painting 

The Committee reviewed a directive of the Buildings and Grounds Committee to bid out the painting 

of walls in the County Building in the space leased to the Department of Human Services.  Mr. 

Garwood informed the Committee that the wall painting job was not in the 2014 budget.  It was the 

consensus of the Committee that funding should be approved for the project as DHS has been a good 

renter for years.  The Committee also agreed the project would have to be bid out in order to 

determine how much to budget. 

 

The Administration Office will prepare bid specifications and bid it out.  The results will be brought 

to a future meeting of the Buildings and Grounds Committee.  The Committee directed that the funds 

are to come from the Buildings and Grounds Fund #470000-265.  

 

8.  Energy Savings Report 

 The Building and Grounds Committee is recommending 50% of the savings ($3,805.63) realized in 

the year 2013  from the energy savings measures implemented in 2010 be put into the Energy Savings 

Fund.  The also requested the Finance Committee decides from where the funds would come. 

 

Motion by Karen Bargy, seconded by Laura Stanek, to recommend the Board of 

Commissioner’s approve taking the $3,805.63 from the 2014 General Fund, Fund Balance and 

put it into the Energy Savings Fund.  Motion carried – unanimous. 

 

9.  Capital Improvements Plan (CIP) 

 Janet Koch, Associate Planner, joined the meeting and started a discussion with the Committee about 

the CIP process.  Ms. Koch, with assistance from Mr. Garwood, will take the feedback from the 

Finance Committee along with the feedback from other Committees and make recommendations to 

the CIP Committee. 

 

The meeting was adjourned at 11:45 a.m. 
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  Finance Committee 
 Laura Stanek Jerroll Drenth, Chairman Karen Bargy 

    

  April 7, 2014 
  Minutes 

  
 

Members present:  

 

Jerroll Drenth, Laura Stanek, Karen Bargy  

 Members absent: None 

  Others present:  Pete Garwood, Sherry Comben, Sheryl Guy, Deb Haydell 

  1.  Meeting called to order at 9:00 a.m. 

2.  Public Comment 

 None. 

3.  Claims and Accounts 

 Motion by Laura Stanek, supported by Karen Bargy, to recommend the Board of 

Commissioner’s approve the Claims and Accounts in the amount of $389,062.59. 

Motion carried – unanimous. 

4. Meadow Brook Care Facility (MCF) Financial Update   

 David Schulz, Administrative Services Director, joined the meeting and presented the Status of Cash, 

Depreciation and Restricted Funds Accounts for the MCF.  (See attached pgs. 1-3) 

 

The Committee discussed the construction project. 

 

5. 2015 Civil Infraction Fee Schedule 

 Sherry Comben, County Treasurer, addressed the Committee regarding the Civil Infraction Fee 

Schedule and the possibility of updating the fees. 

 

The County Administration Office will contact all the appropriate departments for each of the 

ordinances with a request to review the fee schedules and provide recommendations for changes, if 

needed. 

6. Accountant Financial Information 

 The Committee reviewed the Revenues and Expenditures Report.  (See attached pgs. 4-6) 

 

The Committee reviewed the synopsis of the Government Finance Officer Association Budget 

Analyst Training Academy submitted by Deb Haydell, County Accountant (see attached pg.7).  The 

Committee discussed performance budgeting. 

 

Budget Resolution 

Ms. Haydell presented recommended changes to the budget resolution drafted by her and Peter 

Garwood, County Administrator (see attached pgs. 8-9).  Ms. Haydell is requesting the changes to 

make the resolution consistent with practices and terminology used by the BS&A software. 
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Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve the amendment to the 2014 budget resolution.   

Motion carried – unanimous. 

 

Airport Fuel Truck Painting Quotes 

The Committee reviewed three quotes to repaint the Airport fuel truck.  (See attached pgs. 10-14) 

 

 Quality Collision Paint Inc. - $5,908.00 

 Dave’s Collision and Car Repair LLC - $4,490.94 

 Chain O’ Lakes Auto Body - $4,700.00 

 
Note: This motion does not require Board action. 

Motion by Laura Stanek, seconded by Karen Bargy, to approve the low quote by Dave’s 

Collision and Car Repair LLC for repainting of the Airport fuel truck at a cost of $4,490.94, 

but not to exceed $4,700.  Motion carried – unanimous. 

 

Av- Fuel will reimburse 50% of the expense. 

 

7.  Recommendations from Other Committees 

 Mr. Garwood informed the Committee that the only recommendation from other committees that 

could require action is the recommendation from the Administration and County Services Committee 

to make the Register of Deeds temporary part-time irregular employee a permanent part-time 

irregular employee.  The Committee took no action at this time. 

8.  Equalization Department 

 Karleen Helmreich, Equalization Director, joined the meeting and informed the Committee that she 

will be unable to give the Equalization Report at the regular Board of Commissioner meeting on 

April 10, 2014 due to some concerns on which Ms. Helmreich is working with the State Tax 

Commission.  Ms. Helmreich and Mr. Garwood gave an overview of the concerns which must be 

ironed out by the end of the month of April.  The Board of Commissioners must have a special 

meeting by April 25
th

 once the report is ready (for approval) to meet the requirements of the statute. 

 

The meeting was adjourned at 11:40 a.m. 
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Finance Committee 
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Minutes 

June 9, 2014 
 

Members present:  Laura Stanek, Jerroll Drenth, Karen Bargy 

Others:  Pete Garwood 
 

1.  The meeting was called to order at 9:00 a.m. 

2.  Public Comment 

None. 

3.  Claims and Accounts 

Motion by Laura Stanek, supported by Karen Bargy, to recommend the Board of 

Commissioner’s approve the Claims and Accounts in the amount of $319,419.18. 

Motion carried – unanimous. 

4.  Meadow Brook Medical Care Facility (MCF) Construction 

Marna Robertson, Administrator and David Schulz, Administrative Services Director, joined the 

meeting and presented the MCF Status of Cash, Depreciation and Restricted Fund Accounts 

report for the MCF. 

5.  Accountant’s Financial Information 

The Committee reviewed the Budget Status Report for the General Fund (see attached pgs. 1-2). 

 

Deb Haydell, County Accountant, distributed a flow chart that was provided to Department Heads 

regarding purchases of equipment and capital outlay (see attached pg. 3). 

6.  Treasurer Equipment 

Deb Haydell, County Accountant, distributed the low quote for one shredder and three chairs for 

the Treasurer’s Office.   
 

Motion by Laura Stanek, seconded by Karen Bargy, to approve the purchase of one 

shredder at $1,939.99 from the Homestead Property Tax Fund equipment line item 

#255000-253-980.000, two chairs for $489.99 and one chair for $379.99 from General Fund 

– Treasurer capital outlay #101000-901-980.253, as budgeted.  Motion carried – unanimous. 

7.  Road Commission Audit 

Ms. Haydell indicated Tom Zick submitted an invoice for a Road Commission audit he conducted 

for Fiscal Year 2013.  By law, the Road Commission must have an audit completed every other 

year.  However, the County needs to have an audit for the Road Commission as a component of 

the overall County audit, annually.  Over the years the County agreed to pay for the extra required 

audit. 
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Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve $4,825.00 paid out of the General Fund, Budgeting-Accounting 

Services Department #101000-212 for the Road Commission audit performed by Tom Zick.  

Motion carried – unanimous. 
 

Ms. Haydell informed the Committee that the 2013 Financial Audit is still in progress. 

She expects the audit to be completed by the end of this week with the information submitted 

from Plante-Moran for Meadow Brook and the County Fixed Assets additions and depreciation 

recorded through the BS&A software. 

8.  Anderson-Tackman 2013 Year End Audit Letter 

The Committee discussed the 2013 year audit letter from Anderson-Tackman, the auditors hired 

by the County.  The letter was approved and signed on an emergency basis by Ms. Haydell, as 

authorized by the Chair of the Finance Committee and Chair of the Board of Commissioners, so 

the audit process would not be delayed.  (See attached pg. 4) 

9.  Mancelona Township Summer Tax Collection 

Peter Garwood, County Administrator, had emailed all the departments that operate on a special 

millage and requested a “general” projected budget for 2015.  The reason for the request is that 

Mancelona Township has opted to accelerate their tax collection for tax bills of $100 or less to the 

summer tax collection, which has also accelerated the timeframe for when the Board of 

Commissioners must establish the level of millage to be levied for the next year.  

(See attached pgs. 5-26) 
 

Sergeant Steve Bratschi presented the general projected budget for 911 funds #261 and #262.  
 

The Committee reviewed the projected budgets for the COA and the MCF.  
 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve the County operating millage at 5.4 mills, the COA millage at 0.4 

mills, the 911 millage at 0.5 mills and the MCF millage at 1.0 mills.   

Motion carried – unanimous. 

10.  Cost Allocation Plan Contract 

Ms. Haydell informed the Committee she was told that Civil Counsel will have their review for 

the Cost Allocation Plan Agreement with Maximus completed by the Board of Commissioner 

meeting on Thursday, June 12, 2014.  The issue will be on the Board agenda as “Unfinished 

Business”. 

11.  Veterans Office Copier Request 

No action was needed. 

12.  Recommendation from Other Committees 

Buildings and Grounds 

Motion by Laura Stanek, seconded by Karen Bargy, to approve the expenditure of $1,500 

for maintenance on the tower clock of the 1905 Courthouse from the ’05 Courthouse cost 

center of the General Fund #101000-264.  Motion carried – unanimous. 
 

Barnes Park Speed Bump 

Motion by Karen Bargy, seconded by Laura Stanek, to approve the low quote of $1,050.00 

from Great Lakes Striping and Sealing for installation of three speed bumps from the Parks 

(Barnes) cost center of the General Fund #101000-756.  Motion carried – unanimous. 
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Health Department Beach Testing 

The Committee reviewed a proposal from the Health Department to provide a beach water quality 

monitoring program for the 2014 summer season at a cost of $1,000.00 (see attached pg. 27). 
 

Motion by Laura Stanek, seconded by Karen Bargy, to approve the $1,000 for beach water 

quality testing by the Health Department of Northwest Michigan at Barnes Park, to be paid 

from the Parks (Barnes) cost center of the General Fund #101000-756.   

Motion carried - unanimous. 

13.  Elk Rapids Day Park 

Contractor Invoice 

Mr. Garwood submitted an invoice from Eckler Building Solutions (see attached pgs. 28-32), for 

work completed on the pavilion in the Elk Rapids Day Park.  Janet Koch, Associate Planner, the 

architect and the contractor were all on site last week for the punch list.  After the payment of this 

invoice, there will be $9,400 yet to pay for the contractor in the project budget.   
 

Motion by Karen Bargy, seconded by Laura Stanek, to recommend the Board of 

Commissioner’s approve payment of $30,600.00 to Eckler Building Solutions for work on 

the pavilion in the Elk Rapids Day Park to be paid from account # 101000-901-980.757.  

Motion carried – unanimous. 
 

Architect Invoice 

Mr. Garwood submitted an invoice from Environmental Architects, Ray Kendra, for $660.00  

(see attached pg. 33), for work on the Elk Rapids Day Park Pavilion (construction oversight).   

After payment of this invoice, there will be just over $500.00 yet to pay for the architect in the 

project budget. 
 

Motion by Laura Stanek, seconded by Karen Bargy, to approve payment to the Architect of 

$660.00 for work on the pavilion in the Elk Rapids Day Park to be paid from account  

#101000-901-980-757.  Motion carried – unanimous. 

14.  Asbestos Testing 

Mr. Garwood presented a quote of $680.00 for asbestos testing on the pipe insulation related to 

the replacement of the condensing unit and air handler coil for the County Building.  The 

proposal has an agreement attached which will be sent to Civil Counsel. 

15.  Various Matters 

Mr. Garwood read a part of a communication from Standard and Poor’s Rating Services (see 

attached pgs. 34-35), informing the County that taking on any private debt, including any direct 

bank loan financing in use, must be reported to them so they can include it when determining the 

County’s rating.  The County has no such debt at this time. 
 

The meeting was adjourned at 11:45 a.m. 
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Minutes 

July 7, 2014 
 

Members present:  Laura Stanek, Jerroll Drenth, Karen Bargy 

Others:  Pete Garwood, Deb Haydell, Sheryl Guy 

1.  The meeting was called to order at 9:00 a.m. 
 

2.  Public Comment 

None. 

3.  Claims and Accounts 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve the Claims and Accounts in the amount of $341,813.64. 

Motion carried – unanimous 

4.  Accountants Financial Data 

The Committee reviewed and accepted the Budget Status Report. (See attached pgs. 1-3) 
 

Antrim County 2013 Audited Basic Financial Statement 

Deb Haydell, Accountant, presented the 2013 Audit of the Antrim County Financial Statement.  

Chairman Jerroll Drenth complimented Ms. Haydell on a job well done.  Bound copies will be 

distributed to the Board of Commissioner’s at the next Board meeting on July 10. 

 

Motion by Laura Stanek, seconded by Karen Bargy, to send the Meadow Brook Medical 

Care Facility (MCF) a communication requesting they consider taking steps to seek a 

different auditing firm for the 2014 audit and beyond.  Motion carried – unanimous. 
 

Annual Local Fiscal Report (F-65) 

The Committee reviewed the Annual Local Fiscal Report (F-65) as presented by Ms. Haydell.  

This is a report that must be filed with the State annually.  (See attached pgs.4-18) 
 

Purchase Order and Fixed Asset Modules 

Ms. Haydell gave the Committee a demonstration on the purchase order and fixed asset modules 

through BS&A software. 

5.  Jail Capital Outlay 

Sheriff Dan Bean and Sergeant Todd Rawlings joined the meeting.  Sergeant Rawlings presented 

a quote for a jail transport van.  The department is proposing the County purchase a minivan 

rather than a full size van which reduces the cost.  $30,000 is in the budget and the cost is 

$24,613.80.  (See attached pgs. 19-23) 
 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve the purchase of a 2014 Dodge Grand Caravan, along with 

equipment installation and decals, to be used as the jail transport van for a total cost of 

$24,613.80.  Motion carried – unanimous. 
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6.  Recommendations from Other Committees 

 

Transportation Committee 

The Transportation Committee requested that the Finance Committee review the issue regarding 

the MCF’s use, or lack of use, of the services of Antrim County Transportation (ACT) for the 

transportation needs of their residents.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
 

Committee directed Peter Garwood, County Administrator, to send a communication to the MCF 

requesting they come to the next Transportation Committee meeting with an explanation as to 

why ridership numbers from the MCF have dropped off with time. 
 

Building and Grounds 

The Building and Grounds Committee recommended the Finance Committee approve a proposal 

to sealcoat the two parking lots at the Senior Center at a total cost of $1,550.00 which is in the 

Commission on Aging (COA) budget.  The opportunity came up as the Area Seniors, Inc. 

included the Senior Center parking lots in their bid request from vendors.  Skop Asphalt 

Maintenance was the successful bidder. 
 

Motion by Laura Stanek, seconded by Karen Bargy, to approve a cost of $1,550.00 to fill 

cracks, seal and stripe the two parking lots at the Senior Center from the Building 

Maintenance line item of the COA Fund #297000-686-932.000. Motion carried – unanimous. 

  

Elevator Repair 

The Buildings and Grounds Committee recommended the Finance Committee approve an invoice 

from Kone Elevator for repair of the elevator in the County Building. 
 

Motion by Laura Stanek, seconded by Karen Bargy, to approve the invoice from Kone 

(elevator company) for an electrical relay in the County Building elevator, $1,356.11 to be 

paid from Elevator Maintenance in the Buildings & Grounds Department  

#101000-265-932.005.  Motion carried – unanimous. 

7.  Various Matters 

Mr. Garwood discussed two contracts for projects at the Airport, which he will bring up during 

“various matters” during the Board of Commissioner’s meeting on July 10, 2014. 
 

The meeting was adjourned at 11:20 a.m. 
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Minutes 

September 8, 2014 
 

Members present: Jerroll Drenth, Laura Stanek, Karen Bargy 

Staff present: Pete Garwood, Deb Haydell, Janet Koch 

Others present: Sheryl Guy, Sherry Comben 

 

1. The meeting was called to order at 9:00 a.m. 

2. Public Comment 

None. 

3. Meadow Brook Medical Care Facility (MCF) Financial Update 

David Schulz, Administrative Services Director, distributed the Status of Cash, Depreciation and 

Restricted Funds Accounts as of July 31, 2014.   Mr. Schulz noted the $951,662 transfer for 

construction.  He also told the Committee that MCF received an August transfer from the State of 

Michigan for certified public expenditures.  He will report the exact amount to the Committee at 

their October meeting.  Mr. Schulz said the MCF finances are trending where expected when the 

finances were modeled in 2009-2010. 

 

Mr. Schulz told the Committee that the drainage issue had been identified; repairs will begin next 

week.  He also said now that the construction project is nearing the end, the bond fund has 

accumulated approximately $3500 in interest, which can only be used for construction.  He 

recommended that the Finance Committee begin considering how the remaining funds are going 

to be paid out so there are zero bond funds and interest at the end of the project. 

 

There was a discussion of the contingency fund. 

4. GIS Budget (Fund #240000) 

Karleen Helmreich, Equalization Director, told the Committee that revenue line item 633.050 GIS 

Copies was reduced due to the fact that CoreLogic only purchases data every other year. 

 

Motion by Laura Stanek, seconded by Karen Bargy, to approve the 2015 proposed budget 

for the GIS/Equalization Fund #240000 request for submittal to the Finance (Budget) 

Committee.  Motion carried – unanimous. 

5. Equalization Department Budget (#101000-257) 

Ms. Helmreich said the primary change in the Equalization Budget is a decrease in contractual 

services.  Jerroll Drenth remarked on line item 716.000 and asked if the health insurance cap had 

increased substantially.  Pete Garwood, County Administrator and Deb Haydell, County 

Accountant, said they will look at the figures. 

 

Motion by Laura Stanek, seconded by Karen Bargy, to approved the 2015 Equalization 

Department budget request for submittal to the Finance (Budget) Committee.   

Motion carried – unanimous. 
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6. Accountant’s Financial Information 

Wage and Job Description Discussion 

Ms. Haydell distributed copies of her notes regarding the accountant’s salary and job description. 

There was a discussion regarding the appropriateness of the Finance Committee reviewing Ms. 

Haydell’s proposals.  Since Finance is Ms. Haydell’s oversight committee, it was agreed that the 

Committee would listen to her requests. 

 

Ms. Haydell said her work load has expanded since she accepted the position as County 

Accountant. She also indicated that her duties were closer to that of a Finance Director’s position 

in the other counties she had surveyed. 

 

Ms. Stanek said that since the Administration Committee (Admin) negotiates the unrepresented 

employees, she thought the Admin should review the accountant’s job description.  She added 

that Admin’s review of job descriptions is due to the need for an overarching view of all the job 

descriptions at the County. 

 

The hiring of a part-time accountant’s assistant was discussed. Mr. Drenth said he didn’t disagree 

it was needed but felt such decisions were up to the Administration Committee and that if any 

changes were made, the budget could be adjusted accordingly. 

 

Budget Status Report – August 2014 

The Committee reviewed the General Fund Budget Status Report (see attached pgs. 1-2) as of 

August 31, 2014.  Mr. Drenth noted that the total expenditures were at 61.15% of budget used, 

when the % of fiscal year complete is 66.58%.  Laura Stanek noted the amounts for line items 

682-Veteran’s Affairs and 165-Jury Commission.  Sheryl Guy, County Clerk, said the Jury 

Commission will not meet again in 2014. 

 

Karen Bargy asked about 216-Communications.  Pete Garwood, County Administrator, said that 

the low amount in that line item is due to postage and it is being looked into.  The line item 262-

Elections was discussed.  Ms. Guy said that for general elections she is required by law to have 

ballots available for 100% of the registered voters. 

7. Accountant Budget Request 

Accounting Services Budget (#101000-212) 

Ms. Haydell noted that the 802.213 Cost For Services – Maximus is going down due to her ability 

to use BS&A to generate some of the information that Maximus requires and send it 

electronically, reducing their need to drive to Antrim County. 

 

Motion by Laura Stanek, seconded by Karen Bargy, to approve the 2015 Accounting 

Services budget request for submittal to the Finance (Budget) Committee.  

Motion carried – unanimous. 

 

Purchasing Budget (#101000-233) 

Motion by Karen Bargy, seconded by Laura Stanek, to approve the 2015 Purchasing budget 

request of $35,230 for submittal to the Finance (Budget) Committee.  

Motion carried – unanimous. 
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Accounting Budget (#101000-191) 

Ms. Haydell said the amount in 725.000 was being reduced due to choosing to pursue the 

Government Finance Officer certification instead of a master’s degree. 

 

Motion by Laura Stanek, seconded by Karen Bargy, to approve the 2015 Accounting 

budget request for submittal to the Finance (Budget) Committee.  

Motion carried – unanimous. 

 

8. Sheriff Department Ricoh Lease 

Mr. Garwood said a new lease agreement had been sent to civil counsel on August 27, but that 

there hadn’t been time for the legal review to be completed.  However, a rebate is available if a 

new copier can be put in place by September 30. 

 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend that the Board of 

Commissioners give the Health, Animal Control and Public Safety Committee the authority 

to approve the Ricoh lease agreement.  

Motion carried – unanimous. 

 

9. Building Department Rent 

Mr. Haydell said an estimated $22,000 will be received as rental from the Building Department 

out of fund #249000.  This was a point of information; the Public Works Committee approved the 

rental charge at their last meeting and it will be included in the 2015 budget request. 

 

10. Recommendations from Other Committees 

Health, Animal Control & Public Safety Committee Recommendations 

The request was to approve purchase of employee lockers from schoollocker.com at a cost of 

$2,185.75 plus delivery.  There was a discussion of the age of the current lockers, which was 

determined to be more than 15 years.  The new lockers would be large enough to allow for 

storage of personal equipment. $2800 was budgeted for the lockers. 

 

Motion by Karen Bargy, seconded by Laura Stanek, to approve the purchase of employee 

lockers from schoollocker.com at a cost of $2,185.75 plus delivery. 

Motion carried – unanimous. 

 

11. Claims and Accounts 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve the Claims and Accounts in the amount of $147,941.69. 

Motion carried – unanimous. 

 

The meeting was adjourned at 11:50 p.m. 
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Finance Committee 
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Minutes 

August 11, 2014 
 

Members present:  Drenth, Stanek, Bargy 

Others:  Crawford, Garwood, Haydell, Guy 

 

1.  The meeting was called to order at 9:00 a.m. 

2.  Public Comment 

None. 

3.  Claims and Accounts 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve the Claims and Accounts in the amount of $441,477.99. 

Motion carried – unanimous. 

4.  Meadow Brook Medical Care Facility (MCF) 

Dave Schulz, Administrative Services Director, distributed the Status of Cash, Depreciation and 

Restricted Funds Accounts as of June 30, 2014.  Mr. Schulz informed the Committee that the 

MCF will receive $986,000 due to expenditures at the MCF that qualify as a Certified Public 

Expenditures (CPE) mostly due to the start-up cost of the newly constructed and remodeled 

facilities. 

5.  Accountant’s Information 

The Committee reviewed the General Fund Budget Status Report (see attached pgs. 1-3) as of 

July 31, 2014. 
 

Budget Amendments 

Deb Haydell, County Accountant, presented a chart of budget amendments (see attached pg. 4).  

Ms. Haydell indicated that in each of the instances listed on the chart, the expenditure was 

approved by the Board of Commissioners or the Finance Committee (depending on the amount,) 

but the words “budget amendment” did not show up in the approval language.  Ms. Haydell was 

confirming that she had the authority to simply make the budget amendments or if each 

expenditure required specific mention that the budget amendment was authorized.   

 

It was the consensus of the Committee that approval of the expenditure by the Board or Finance 

Committee gives her permission to make the budget amendment within a fund. 
 

Building Department Rent 

Board of Commissioner’s Chairman, Mike Crawford, informed the Committee that a few years 

ago when the purchase of building permits was way down, along with the generation of revenue, 

the Board of Commissioner’s approved action to discontinue charging rent to the Building 

Department.  The Committee requested staff present the amount of rent that would be charged to 

the Building Department in 2014.  The issue of whether or not to return to the practice will be on 

the next Finance Committee agenda.  
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General Ledger Accounts Number Changes 

Ms. Haydell informed the Committee she will be changing some of the account numbers in order 

to make them consistent with the Michigan Department of Treasury Uniform Chart of Accounts, 

in accordance with Act 2, Public Acts of 1968 and Act 71, Public Acts of 1919. 
 

Budget Process and Materials 

Ms. Haydell informed the Committee she is adding a column on the 2015 budget worksheets that 

will display any changes made by the oversight committees. 
 

Budget Meetings – Finance Committee 

The Committee set September 10 and 12 at 9:00 a.m. for Finance Committee budget meetings. 

 

The Committee reviewed the Trial Balance.   

6.  Fund Balance Policy 

The Committee reviewed various Fund Balance Policies and Delinquent Tax Fund Policies from 

other counties and from the auditor Anderson-Tackman.  The Committee, along with staff, had a 

discussion about the merits of such policies. 

7.  Recommendations from Other Committees 

Human Services Committee Recommendations 

The Human Services Committee recommends setting up a $5,000.00 line item to reimburse 

Jonathan Scheel, the contracted Housing Director, for hours he spends cleaning up paperwork 

associated with past housing projects.  (See attached pg. 5) 

 

 

Motion by Laurie Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve up to $5,000.00 to reimburse Jonathan Scheel, the contracted 

Housing Director, for hours he spends cleaning up paperwork associated with past housing 

projects to be taken out of the General Fund – Housing Department, 101000-695.  The 

arrangement will be reflected as an addendum to the Grant Administration Agreement 

between Antrim County and Jonathan Scheel.  Motion carried – unanimous. 
 

Note:  Because this will be out of the General Fund we will have to budget for it again for 2015. 

 

Ms. Haydell informed the Committee she will be making general ledger account adjustments to 

the two housing program funds and the general fund housing cost center so it accurately reflects 

the needs of a contractual service arrangement rather than an employer-employee arrangement. 
 

Parks and Lands Recommendations 

The Parks and Lands Committee have recommended the purchase of two signs from the 

Michigan Department of Transportation (MDOT) for the Antrim County Day Park in Elk Rapids.  

The signs would be placed on M-31 and would indicate to the public the location of the park.  

(See attached pg. 6) 

 

Motion by Laurie Stanek, seconded by Karen Bargy, to approve the purchase of two signs 

for the Antrim County Day Park in Elk Rapids for a not to exceed amount of $1,250.00.  

Motion carried – unanimous. 
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Park Pickup Truck 

The Parks and Lands Committee recommended approval of a transmission repair for the 1994 

GMC used by the Parks Department.  The Finance Committee put the repair on hold until Mr. 

Garwood can have a discussion with the Parks Manager.  (See attached pg. 7) 
 

Buildings and Grounds Recommendations 

Jail Valve Repair 

The Committee reviewed an invoice from T&M Plumbing and Heating for repairs to sink valves 

in the jail that were replaced on an emergency basis.  (See attached pg. 8) 
 

Motion by Laurie Stanek, seconded by Karen Bargy, to approve the invoice of $1,079.18 to 

T&M Plumbing and Heating for repairs to sink valves in the Jail to be paid out of the jail 

cost center, equipment maintenance,  #101000-351-933.001.  Motion carried – unanimous. 
 

Grove Street Annex Sidewalk – (see attached pg. 9) 

Motion by Laurie Stanek, seconded by Karen Bargy, to approve the low bid of $725.00 from 

Bert’s Excavating for sidewalk replacement at the Grove Street Annex from the Grove 

Street Annex cost center, under the Building Maintenance line item, #101000-263-932.000.  

Motion carried – unanimous. 

 

8.  Airport Snow Plow Contract 

A contract was presented for the purchase of a snow plow for the Airport, the majority of which 

will be paid for by a grant through the Michigan Department of Transportation (MDOT).    

(See attached pgs. 10-12)  The Committee had questions regarding the project.  The following is 

an accounting of each organization’s financial obligation: 

 

Federal Share    $115,200.00 

State of Michigan Share   $    6,400.00 

Antrim County Share   $    6,400.00 

      $128,000.00 
 

The Committee members questioned whether or not the County match was in the Airport budget. 
 

Staff will get information to the Chairman of the Transportation Committee prior to the Board of 

Commissioners meeting. 
 

The meeting was adjourned at 12:10 p.m. 
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Special Budget Meeting 

September 10, 2014 
 

Members present:  Jerroll Drenth, Karen Bargy, Laura Stanek 

Others:  Pete Garwood, Deb Haydell, Sheryl Guy (at times) 

 

1.  The meeting was called to order at 9:00 a.m. 

2.  Public Comment 

None. 

3.  Circuit Court 

Judge Philip Rodgers was present to discuss the proposed 2015 Circuit Court budget.   

 

The 2015 split in shared cost by county based on case load is as follows: 

 Grand Traverse County  72% 

 Leelanau County   11% 

 Antrim County   17% 

 

Motion by Karen Bargy, seconded by Laura Stanek, to approve the 2015 Circuit Court 

Budget as amended by the Health, Animal Control and Public Safety Committee.   

Motion carried – unanimous. 

4.  Other Items 

Motion by Karen Bargy, seconded by Laura Stanek, to approve the purchase of three chairs 

by the Sheriff Department at a cost of $1,456.28.  Motion carried – unanimous. 

 

The Committee removed the part-time employee request from the Clerk Office 2015 budget 

request; cost center 215, until the Administration and County Services Committee has a chance to 

evaluate the request along with other employee requests. 

 

The Committee made reductions and other adjustments in various budgets in the General Fund. 

(Please see attached Accountants spreadsheet for General Fund department changes with 

Net of Revenues/Appropriations). 

 

The Committee agreed to continue the budget meeting as scheduled for Friday, September 12, 

2014. 

 

The meeting was adjourned at 5:05 p.m. 
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Special Budget Meeting 

Minutes, September 12, 2014 

 

Members present:  Jerroll Drenth, Karen Bargy, Laura Stanek 

Others:  Pete Garwood, Deb Haydell 

 

1.  The meeting was called to order at 9:05 a.m. 

2.  Public Comment 

None. 

3.  Michigan State University Extension (MSUE) 

Jennifer Berkey, Interim Regional Director and Dee Miller, 4-H Supervisor of MSUE, joined the 

meeting and explained their request that the part-time 4-H Coordinator in Antrim County be made 

into a full-time position.  The proposed MSUE assessment to Antrim County (line item 101000-

261-802.262) includes an increase in last year’s assessment of 5% which comes to $38,978.00 

and an increase of $29,794 to increase the 4-H Coordinator from part-time to full-time.   

 

The Committee discussed the request at great length and in the end decided to keep the MSUE 

assessment the same as last year’s assessment at $38,074.00. 

4.  Other Items 

The Committee reviewed the “Other Funds” and made some changes.  These are funds that are 

separate from the General Fund. 

 

Motion by Karen Bargy, seconded by Laura Stanek, to recommend the Board of 

Commissioner’s adopt the 2015 General Fund budget that includes $1,180,281.00 from the 

General Fund – fund balance, and to recommend the Board of Commissioner’s adopt the 

“Other Funds” as submitted from the Finance Committee.  Motion carried – unanimous. 

 

The meeting was adjourned at 1:30 p.m. 
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Finance Committee 
“Committee of the Whole” 

Bernie Blackmore - Chairman                        Karen Bargy - Alternate 

 

Minutes 

November 10, 2014 
 

Members:   Gene Dawson, Dave Howelman, Mike Crawford, Laura Stanek, Ed 

Boettcher, Dave Heeres, Christian Marcus 

Member absent: Bernie Blackmore 

Others:   Deb Haydell, Pete Garwood, Janet Koch, Sheryl Guy 

1.   The meeting was called to order at 9:00 a.m. by Karen Bargy. 

2.   Public Comment 

None. 

3.   Claims and Accounts 

Motion by Dave Howelman, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s approve the Claims and Accounts in the amount of $286,504.88.  

Motion carried – unanimous. 

4.   Meadow Brook Medical Care Facility (MCF) 

Marna Robertson, Administrator and David Schulz, Administrative Services Director, 

presented the Status of Cash, Depreciation and Restricted Funds Accounts as of September 30, 

2014. 

5. Commission on Aging (COA) Meals on Wheels Truck Quotes 

Judy Parliament, COA Director, distributed a request to the Committee to purchase a new 

Meals on Wheels vehicle. She had received only one quote (see attached pg. 1) but had checked 

with other county COA’s regarding two other companies, one on the east coast, the other on the 

west coast. The currently installed “HotShot Box” will be transferred to the new vehicle. 

$38,000 is available in a special truck fund for the purchase, general ledger #29700-000-

339.001. Laura Stanek said monies in that are fund are all from private donations. The COA 

Board has approved the purchase. 

 

Motion by Laura Stanek, seconded by Christian Marcus, to recommend that the Board of 

Commissioners approve the purchase of a COA Meals on Wheels vehicle for $32,942.00 

from Delivery Concepts, Midwest with title and delivery costs to also come out of that 

fund.  Motion carried – unanimous. 

 

Deb Haydell, County Accountant, told the Committee that COA 2014 budget amendments will 

need to be made. She said there are journal entry corrections to specific line items under wages 

and benefits that need to be made in order to re-allocate dollars to the appropriate accounts in 

the COA. 

 

Motion by Laura Stanek, seconded by Dave Howelman, to recommend that the 

Accountant make budget adjustments reallocating expenses to proper line item. 

Motion carried – unanimous. 
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Ms. Haydell was asked to bring back a detailed report of the changes made to the COA budget. 

6. Jail Video/Intercom Bids 

The Health & Public Safety Committee had opened the bids. The Committee had asked 

Sergeant Todd Rawling, Jail Administrator, to present a report to the Finance Committee 

addressing their concerns about service time, and problems with direct comparisons between 

bids due to inconsistent completions of the Request for Proposal. The Committee also asked 

Mr. Rawling to present a recommendation. The report had been included with the Committee 

packets. 

 

Ms. Bargy asked about licensing fees. Sergeant Rawling said ASC’s fees are a one-time cost 

which was included in the bid and that ASCOM has an annual fee, which had not yet been 

communicated to Sergeant Rawling. 

 

Motion Christian Marcus, seconded by Mike Crawford, to recommend that the Board of 

Commissioners approve the A.S.C. bid for the jail video/intercom, cost $74,318, and a 

budget amendment transfer of $4,635.84 from line item 101000-351-741.000 to capital 

outlay 101000-901. Motion carried – unanimous. 

 

Motion by Dave Howelman, seconded by Gene Dawson, to recommend that the Board of 

Commissioners approve a capital outlay release of $30,000 for the jail video/intercom 

project. Motion carried – unanimous 

7. 911 

Motion by Christian Marcus, seconded by Ed Boettcher, to recommend that the Board of 

Commissioners approve the Frontier maintenance equipment agreement for $4,025.41 

from the 911 operations fund #261000-348-802.000. Motion carried – unanimous. 

 

Ms. Haydell said the contract had been approved at Public Safety, but that the funds had not 

been released. 

8. Michigan State University Extension (MSUE) 

Jennifer Berkey, Interim District Coordinator of MSUE, had included a request with the 

Committee packets to increase line item 101000-261-802.262 by $1,522. In the request, she 

had noted that this line item funds the core services. 

 

Mr. Marcus said that MSUE has shifted some of their costs to the Antrim County Fair Board. 

Ms. Berkey said they’ve asked the Fair Board to be more autonomous. She added that the 

MSUE core services program includes more than 4-H efforts. 

 

Motion by Gene Dawson, seconded by Mike Crawford, to recommend that the Board of 

Commissioners approve a budget amendment of $1,522.00 to the 2015 budget for 

appropriation to MSUE. Motion approved by Gene Dawson, Mike Crawford, Dave 

Howelman, Dave Heeres, Karen Bargy, Ed Boettcher. Motion denied by Laura Stanek, 

Christian Marcus. Motion carried. 

9. Out of State Travel Request 

Mr. Marcus said he’d been appointed to the steering committee of the National Association of 

Counties’ (NACo) Public Safety & Justice Committee. He asked the Committee for the release 

of funds to pay for his attendance at a conference in Charleston, South Carolina.  
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Mr. Marcus did not have an estimated cost. Pete Garwood said there is $100 registration fee, 

which includes some meals and that the conference rate for hotel is $195 plus 13.5% tax per 

night, two night stay, so lodging would cost about $450. Plane fare would be necessary. Mr. 

Boettcher said the lowest round trip plane fare would be approximately $500. Sheryl Guy, 

County Clerk, said there would also be incidental costs such as mileage to the airport and 

overnight parking fees. 

 

Mr. Marcus said the benefit to the County would be that he could bring back information to the 

Sheriff’s Department, especially regarding mental health and other cooperative issues. Another 

concern of Mr. Marcus’s is the Environmental Protection Agency’s attempts to redefine their 

authority regarding the regulations of the waters of the United States. 

 

Mike Crawford said the Board of Commissioners (BOC) is one of the least-involved county 

commissions at the Michigan Association of Counties and encouraged participation at the state 

level. 

 

Mr. Garwood said the commissioners’ 2015 budget allows $6000 for travel and $1400 for 

conferences/conventions. Mr. Crawford said he’d like to see more precise cost information. He 

added that Mr. Marcus could be appointed to the same committee at the state level.  

 

Ms. Bargy asked Mr. Marcus to provide more information about costs and specific information 

about what he would bring back to the Committee that would benefit Antrim County; an 

agenda of what he wanted to accomplish. 

 

It was asked that Mr. Marcus bring the information to the next full BOC meeting, November 

13, 2014. 

10. Central Lake Downtown Development Authority (DDA) 

Mr. Garwood said the Village of Central Lake had held a public hearing regarding their DDA 

on October 23. Mr. Garwood, Sherry Comben, Janet Koch and Gene Dawson attended. The 

Central Lake DDA had been created a number of years ago, before the amendment for an  

opt-out capability had been added to the DDA statue. 

 

Mr. Garwood said he had asked civil counsel to provide an opinion on the ability of the County 

to opt out at this date. Currently, the only opportunity for being able to opt out is when a DDA 

is created. County policy is to opt out until a plan is presented that details the projects. Mr. 

Garwood added that he’d told the Village of Central Lake that if the County can opt out, they 

will. 

 

He said the Central Lake plan wasn’t very detailed. The 30 year total of tax capture was 

expected to be $1,730,000 but total project amounts weren’t more than $200,000. The Central 

Lake plan also assumed an annual growth rate of 3%. 

 

Ms. Bargy asked, in the future, that the Committee be provided with an informational outline 

for similar agenda items. 

11. 2015 Appropriations Contracts 

Mr. Garwood said the 2015 appropriations contracts that have gone through the legal review 

process are the Antrim County Fair, the Traverse Area District Library, the Conservation 

Resource Alliance, and the Watershed Center. The appropriations contract that hasn’t 

completed the legal review process is the Antrim County Community Collaborative (ACCC), 
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which will be dispersed through Goodwill. In the past, the Community Collaborative had been 

sponsored by MSUE. Due to this change, Civil Counsel is asking Goodwill to establish a Doing 

Business As status for the Antrim County Community Collaborative, similar to what was done 

for a similar group in Grand Traverse County. 

 

Ms. Haydell told the Committee that a letter is sent with the contract to the different 

organizations saying they won’t receive appropriations until contracts are signed.  

 

Mr. Garwood gave the Committee an overview of the different obligations and duties for the 

different organizations. Providing an annual report is not part of the contract. Ms. Guy said that 

the Board’s procedures require an annual report and an oral presentation. 

 

Motion by Laura Stanek, seconded by Gene Dawson, to recommend that the Board of 

Commissioners approve the appropriations contracts for the Antrim County Fair, the 

Traverse Area District Library, the Conservation Resource Alliance, and the Watershed 

Center. Motion carried – unanimous. 

Mr. Marcus said he’d like to see the changes made to the Goodwill/ACCC contract before 

approving. 

12. Accountant’s Financial Information 

The Revenue and Expenditure report to date had been included in the Committee packet. Ms. 

Haydell noted that the percentage of fiscal year complete is 91.51%, revenues are at 91.04%, 

and expenditures are at 74.84%. She said that overall, and on an historical basis, the County 

departments have never spent what was budgeted. 

 

Ms. Haydell said that in the past, County revenues had been projected higher than were actually 

received. She told the Committee that the 2014 numbers are as accurate as possible. 

 

The Committee reviewed the report. Mr. Garwood noted that department number 895, Special 

Projects-Other, shows that only 3.31% of the budget has been used. He explained that this cost 

center includes a line item for contingency items. 

 

Ms. Bargy asked about Department #719, Resource Recovery. Mr. Garwood said it pays for the 

household hazardous waste program and that no more expenditures are anticipated for the year. 

Ms. Bargy also asked about #851, Insurance & Bonds. No additional expenditures are 

expected. 

 

Mr. Boettcher asked about tax payments that arrive in 2015 for payment of 2014 taxes. He was 

told that unless they arrive after the 2014 books are closed, they are posted to 2014. Typically, 

books for the previous year will be closed at the beginning of April. 

 

Mr. Boettcher asked about financial training for Commissioners. Ms. Haydell said she’d like to 

hold budget training sessions starting in January. She’d like to hold training on a committee by 

committee basis, so she can explain the individual budget-reports for the department for which 

they have oversight. 

 

Ms. Bargy suggested that Ms. Haydell have some hold some overall budget training for the 

Finance Committee.  
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Standing Committees Report 

Mr. Garwood asked the Committee to consider purchasing tablets for the Board of 

Commissioners as soon as possible instead of in January. This would allow the Commissioners 

more time to accustom themselves to using the tablets instead of paper packets. 

 

Motion by Mike Crawford, seconded by Dave Heeres, to recommend that the Board of 

Commissioners amend the 2014 budget by addition $4,900.00 to allow purchase of 

Commissioner tablets and to amend the 2015 budget by decreasing a corresponding 

amount. Motion carried – unanimous. 

13. Recommendations from other Committees 

Buildings, Lands & Infrastructure 

Barnes Park Tile Project 

Motion by Christian Marcus, seconded by Dave Howelman, to recommend the Board of 

Commissioners approve the payment to Northern Floor and Tile Service for new shower 

tile at Barnes Park, cost $1,345.66 from general fund cost center #101000-901-980.756, 

and to amend the 2015 budget to allow for the expenditure of $1,731.34 for tile 

installation. Motion carried – unanimous. 

 

Soil Erosion Control 

Mr. Garwood told the Committee that the Conservation District truck was in need of repair, but 

that they had no funds to repair the truck. The Buildings, Lands & Infrastructure Committee 

had requested that the Conservation District Reserve Fund #165 pay for the repair. It was 

reported that the truck is in reasonable shape. 

 

Motion by Dave Howelman, seconded by Gene Dawson, to recommend the Board of 

Commissioners approve a transfer of $2600 and a budget amendment from the Antrim 

Conservation District Reserve Fund #165 to the Antrim County Transportation Fund 

#588 to pay for the truck’s repair.  

Motion carried – unanimous. 

 

Furnace Repair 

Motion by Dave Howelman, seconded by Christian Marcus, to recommend the Board of 

Commissioners approve payment of the invoice from K&K Heating and Cooling for the 

repair of the Animal Shelter’s furnace, cost of $787.00, to be paid from the general fund 

Animal Control cost center line item #101000-430-933.001.  

Motion carried – unanimous 

 

Kone Elevator Invoice 

Motion by Mike Crawford, seconded by Dave Howelman, to recommend the Board of 

Commissioners approve the payment of the invoice from Kone, Inc. for the repair of the 

County Building’s elevator, cost of $2,009.17, to be paid from the general fund, Building 

and Grounds cost center line item #101000-265-932.005, Building Maintenance-Elevator. 

Motion carried – unanimous. 

Mr. Crawford asked about a change in mileage rates. Ms. Haydell said she usually gets this 

information from the Internal Revenue Service in January. 
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Administration 

Mr. Garwood said the Information Technology (IT) Department had requested that the 

Administration Committee approve contracting with Charter Communications for fiber Internet 

access instead of the current broadband service. 

 

Mr. Garwood said the County’s upload speed is becoming slow. In addition, the District Court 

is putting both civil and criminal on their e-filing system, and that will slow down the system 

even further. The 20mb/20mb requested is the slowest fiber access speed, but the County could 

upgrade to a faster speed.  

 

Three years is the least amount of time for which Charter is willing to contract. There is a one-

time installation fee of $1250. The monthly cost would be $680. This eliminated the current 

charge of $135 per month for broadband service. Frontier had also provided a quote, but the 

monthly fees were higher. 

 

Annual cost for the fiber access would be $8160. Ms. Haydell said the 2014 IT fund balance is 

$64,000. 

 

Motion by Ed Boettcher, seconded by Dave Howelman, to recommend that the Board of 

Commissioners approve the three year option with Charter Communications, with 

amendments to the 2015 technology fund budget of $9,410 ($1,250 installation, $680 per 

month). Motion carried – unanimous. 

14. Various Matters 

Mr. Garwood said most of what the Committee had done that day would, as in the past, be 

noted in the minutes as recommendations to the Board. Since Finance is a Committee of the 

Whole, Mr. Garwood suggested that they consider approving a consent agenda at the full Board 

meeting. Mr. Garwood said a consent agenda could include many things and be passed with 

one motion. 

 

Mr. Boettcher said if that is approved by the Board, that a detailed consent agenda be drawn up. 

 

The issue and a written motion will be presented at the next meeting of the Board of 

Commissioners. 

 

The meeting was adjourned at 11:36 a.m. 
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Finance Committee 
Laura Stanek Jerroll Drenth, Chairman Karen Bargy 

  

Minutes 

October 8, 2014 
 

Members:  Karen Bargy, Laura Stanek 

Others:  Pete Garwood, Deb Haydell, Sheryl Guy 
 

1.  The meeting was called to order at 9:00 a.m. 

2.  Public Comment 

None. 

3.  Claims and Accounts 

Motion by Laura Stanek, seconded by Karen Bargy, to recommend the Board of 

Commissioner’s approve the Claims and Accounts in the amount of $333,389.27. 

Motion carried – unanimous. 

4.  Meadow Brook Medical Care Facility (MCF) 

Marna Robertson, Administrator and David Schulz, Administrative Services Director, presented 

the Status of Cash, Depreciation and Restricted Funds Accounts.   

 

Mr. Schulz informed the Committee the MCF will be receiving $1,115,813 for the year 2014 due 

to expenditures at the MCF that qualify as a Certified Public Expenditures (CPE) in part due to 

the construction project improvements.  However, until the audit is complete, the State reserves 

the right to request that some of it be paid back to them. 

5.  Accountants Financial Information 

Budget Status Report 

The Committee reviewed the Budget Status Report.  The expenditures in the cost center for 

Fringe Benefits are over, due to the cost of sending the appropriate representatives to the 

Michigan Employee Retirement System (MERS) Conference.  However, the true cost will not be 

known until all expenses related to the conference come in.  The Committee will consider a 

budget amendment next month from contingencies to Fringe Benefits once we know the total 

expense. 

 

1905 Courthouse Debt Retirement Fund 

Deb Haydell, Accountant, requested permission to transfer funds from the 1905 Debt Retirement 

Fund #371 to the Capital Projects Fund #470. 

 

Fund #371 was created when bonds were sold to fund the restoration and conservation of the 

1905 Courthouse in 1990.  Because the funds can be spent on capital improvement projects for 

the 1905 Courthouse, it is recommended to use the fund balance in Fund #371 for the current 

project to repair and weatherize the remaining three corners of the 1905 Courthouse in the same 

way as the Southwest corner was repaired. 
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Motion by Karen Bargy, seconded by Laura Stanek, to transfer the fund balance of 

$11,021.00 from Fund #371 05 Courthouse Debt Retirement Fund to the Capital Projects 

Fund #470 to be used to pay for the 1905 Courthouse repair and weatherization project by 

Northwest Restoration and Weatherization Systems and close Fund #371.   

Motion carried – unanimous. 

 

General Fund Budget Resolution 

The Committee reviewed the proposed 2015 budget resolution. 

 

Motion by Karen Bargy, seconded by Laura Stanek, to recommend the Board of 

Commissioner’s approve the Budget Resolution for the 2015 General Fund Budget and 

approve the “Other Funds” Budgets (see attached pgs. 1-10).  Motion carried – unanimous. 

6.  Anderson Tackman Contract 

Jim Rossiter, Civil Counsel, joined the meeting to address the agreement with Anderson Tackman 

for the years 2014, 2015, and 2016.  Mr. Rossiter indicated he was not ready to approve the 

agreement. 

7.  Commission on Aging Truck 

Judy Parliament, COA Interim Director, presented a quote for a new Meals on Wheels truck.   

The Committee requested Ms. Parliament seek two additional quotes.   

8.  Sheriff Department Vehicles 

Sheriff Dan Bean and Undersheriff Dean Pratt joined the meeting and presented information on 

their efforts to get information on options for two pursuit vehicles. 

 

They presented a quote for two Dodge Chargers at $23,889.00 each with a trade in for two old 

pursuit vehicles.  The $23,889.00 is the cost of the vehicles without striping or equipment.  Fully 

equipped and ready to go the vehicles are expected to cost a total of $67,000.  $71,000 was 

budgeted. 

 

Motion by Karen Bargy, seconded by Laura Stanek, to recommend the Board of 

Commissioner’s approve purchase of two Dodge Charger pursuit vehicles for the Sheriff 

Office at a cost of up to $67,000.00 fully equipped from the General Fund, Appropriations – 

line item # 101000-901-980.301.  Motion carried – unanimous. 

9.  Snowmobile  

Undersheriff Pratt presented three quotes for a new snowmobile.  The funding is in the 2014 

budget for the snowmobile of $12,000.00.  Undersheriff Pratt informed the Committee there is a 

grant that could reimburse 85% of the purchase price.  They have submitted an application for the 

funding but will not know if it is successful until later this month or early next month and the 

funding will not come until 2015. 

 

Motion by Karen Bargy, seconded by Laura Stanek, to recommend the Board of 

Commissioner’s approve the quote from Lakes and Trails Power Sports, LLC for a 

snowmobile at a cost of $11,823.72 from the Snowmobile Grant Fund #279.   

Motion carried – unanimous. 

 

Sheriff Bean presented a request for shifting of dollars from Sheriff Operating to wages which 

would allow a newly hired transcriptionist to train with the current transcriptionist for a total of 

48 hours at a cost of $698.23. 
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Motion by Karen Bargy, seconded by Laura Stanek, to move funding from Operating 

Supplies to wages and benefits in the Sheriff Office budget, cost center #101000-301 in the 

amount of $700.00.  Motion carried – unanimous. 

10.  Antrim County Transportation (ACT) 

Al Meacham, ACT Director, presented a request for $1,007.64 for a new laptop computer for the 

ACT mechanic.  Mr. Meacham informed the Committee the cost of the computer will be 

reimbursed by a State grant. 

 

Motion by Karen Bargy, seconded by Laura Stanek, to approve the request for $1,007.64 

for a new laptop computer for the ACT mechanic from Fund #588.  

Motion carried – unanimous. 

11.  Antrim County Transportation (ACT) Bus Bids 

Mr. Meacham indicated one bid was received for a retired ACT bus.  The Committee opened the 

bid from Roger Koski in the amount of $2,473.00 (see attached pg. 11). 

 

Motion by Karen Bargy, seconded by Laura Stanek, to recommend the Board of 

Commissioner’s approve the bid from Roger Koski in the amount of $2,473.00.   

Motion carried – unanimous. 

12.  Barnes Park Septic System 

Motion by Karen Bargy, seconded by Laura Stanek, to approve the pumping of the Barnes 

Park Septic by Gmoser’s Septic Service in the amount of $2,160.00 to be paid from the 

Parks cost center, contractual services line item #101000-756-802.000.   

Motion carried – unanimous. 

13.  Tree Trimming 

Motion by Karen Bargy, seconded by Laura Stanek, to approve the expense of $2,000.00 for 

tree trimming ($1,000.00 in Barnes Park and $1,000.00 in Elk Rapids Day Park) to be paid 

from contractual services in each cost center,  Elk Rapids Park, line item # 101000-757-

802.000and Barnes Park, line item # 101000-756-802.000.  Motion carried – unanimous. 

14.  VAV Box Claim 

A number of VAV boxes in the County Building have been struck by lightning.  VAV boxes 

control the airflow into each of the office spaces in the County Building.  Havel Brothers have 

investigated the problem and supplied a report on the damage that was submitted to the insurance 

company along with an insurance claim for coverage.   

 

Motion by Karen Bargy, seconded by Laura Stanek, to approve paying for the Havel 

Brothers invoice $1,420.00 from the Building and Grounds cost center line item #101000-

265-932.  Motion carried – unanimous. 

 

The Committee discussed whether or not it made sense to consider some type of lightning 

protection considering the amount of times County facilities appear to be getting damaged by 

lightning.  Mr. Garwood indicated there seems to be a disagreement on the effectiveness of 

lightning protection.  Sheryl Guy will check with the insurance carrier on their thoughts regarding 

the effectiveness of lightning protection.  Mr. Garwood will check with David Schulz on details 

of the recently installed lightning protection at the Meadow Brook Medical Care Facility. 
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Motion by Karen Bargy, seconded by Laura Stanek, to recommend the Board of 

Commissioners approve the proposal from Havel Brothers for replacement of 82 VAV 

boxes at a cost of $86,806.00 from the Building and Grounds cost center line item #101000-

265-932.  Motion carried – unanimous. 

 

Motion by Karen Bargy, seconded by Laura Stanek, to approve the budget amendment to 

reflect moving the funds for expenditures related to the lightning strike in the County 

Building from the Contingency line item #101000-895-999.000 to the Building and Grounds 

#101000-265-932.  Motion carried – unanimous. 

15.  Airport Lighting Replacement 

The Buildings and Grounds Committee recommended the Board of Commissioners approve 

hiring Arndt Electric using the Energy Savings Fund to fund lighting changes in the airport 

terminal and garage building and the maintenance garage at a total cost of $9,236.00. 

 

Peter Garwood, Administrator, informed the Committee there is $10,448 in the Energy Savings 

fund.  However, it was not specifically budgeted for the airport lighting replacement project. 

 

Motion by Karen Bargy, seconded by Laura Stanek, to recommend the Board of 

Commissioner’s use the Energy Saving Fund #242 to fund a project that will update the 

lighting in and outside of the two main buildings at the Airport (terminal and garage 

building and the maintenance garage) at a cost of $9,236.00.  The funds are to be 

transferred from Fund #242 to the Airport Enterprise Fund #581.   

Motion carried – unanimous. 

16.  Clerk Office Personnel 

Ms. Guy explained that she would like to have the current part-time irregular employee that is 

approved through October, approved to continue working in the Clerk Office until December 31, 

2014.   Ms. Guy informed the Committee that she has the funding in her wages line item.  Since 

adequate funding is already in the wage line item, no action was necessary as the 

recommendation for the extension will come from the Administration Committee. 

17.  Accountant Personnel 

The Administration Committee is recommending a part-time irregular employee at 10 hours per 

week be approved for the Accounting Office for the 2015 budget.   

 

Motion by Karen Bargy, seconded by Laura Stanek, to recommend the Board of 

Commissioner’s amend the 2015 Budget to add $8,000 to the Accounting Department 

Budget for wages on a one year basis for a temporary irregular part-time position at ten 

hours per week with an accounting background to work in the Accountant’s Office, the 

wage for the position to be indexed to the Clerk I scale in the General Unit Bargaining 

Agreement.    Motion carried – unanimous 

 

The meeting was adjourned at 12:00 p.m. 
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Finance Committee 
“Committee of the Whole” 

Bernie Blackmore - Chairman                        Karen Bargy - Alternate 

 

Minutes 

December 8, 2014 
 

Members:   Mike Crawford, Gene Dawson, Dave Heeres, Dave Howelman, 

Christian Marcus, Laura Stanek 

Members absent: Bernie Blackmore, Ed Boettcher, Karen Bargy 

Others:   Pete Garwood, Deb Haydell, Janet Koch, Sheryl Guy, Sherry Comben, 

Bob Wilson 

1.   The meeting was called to order at 9:00 a.m. by Laura Stanek. 

2.   Public Comment 

None. 

3.   Claims and Accounts 

Motion by Mike Crawford, seconded by Christian Marcus, to recommend the Board of 

Commissioners approve the Claims and Accounts in the amount of $230,090.82.  

Motion carried – unanimous. 

4. 86th District Court Staffing 

Carol Stocking, Court Administrator, asked that the Committee approve making the half time 

Office Coordinator position to a full time position.  

 

Ms. Stocking said the part time Probation Officer position had been eliminated. Mr. Marcus 

asked if the Magistrate position was a new position. Ms. Stocking said it was not. Mr. Garwood 

said the 2014 amended budget was $262,103 and the current 2015 budget is $236,454. Ms. 

Stocking told the Committee that due to a Michigan Supreme Court decision, the 86
th

 District 

Court will soon have only two judges. This is a savings to the State of Michigan, not to the 

counties that make up the 86
th

 District. 

 

The Magistrate will be taking up some of the duties of the third judge. Ms. Stocking did not 

expect that there will be any need for the Magistrate position to become a full time position. 

Dave Howelman and Laura Stanek expressed concern over the increased cost to the County, in 

addition to the other increases in staffing recommended by the Administration Committee. 

 

Motion by Dave Howelman, seconded by Gene Dawson, to recommend that the Board of 

Commissioners approve the 86
th

 District Court’s request to move the half-time Office 

Coordinator position to full time effective January 1, 2015.  Motion carried – unanimous. 

5. Antrim County Transportation (ACT) 2016 Budget Review 

Al Meacham, ACT Director, presented the 2016 budget. He said the State requires approval of 

the 2016 budget by March 1, 2015. There was a discussion of recent movement in the State 

legislature regarding transportation legislation. 
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Motion by Gene Dawson, seconded by Dave Howelman, to recommend the Board of 

Commissioners approve the proposed ACT 2016 budget. Motion carried – unanimous. 
 

6. 911 Phone System 

Sheriff Bean said the existing 911 phone system is aging. It had been hoped that a Competitive 

Grant Assistant Program (CGAP) grant would cover a portion of the cost, but the grant was not 

awarded. The cost is $170,000. Laura Stanek asked what the fund balance would be if the 911 

phone system is purchased from account 262000. Deb Haydell, County Accountant, said it 

would be approximately $320,000.00. 

 

Ms. Stanek asked if there were any other large expenditures the Sheriff Department might want 

to make. Sheriff Bean said this was important enough that they would make adjustments to 

other projects. 

 

Mr. Garwood asked if the purchase could wait until the next round of grants. Sheriff Bean said 

it was unknown if there would be another round. 

 

Motion by Christian Marcus, seconded by Gene Dawson, to recommend that the Board of 

Commissioners approve a 2015 budget amendment of $170,000 for the purchase of the 

Next Generation 911 answering system from Fund 262, and to pre-approve the 

application for the next round of CGAP grants. Motion carried – unanimous. 

7. Accountant’s Financial Information 

Revenue/Expenditure Report 

Ms. Stanek questioned the Parks budget for 101000-755. Ms. Haydell said the 2014 budget had 

not properly anticipated the rental of portable toilets at some of the parks. Ms. Stanek asked 

about the fringe benefit item 101000-852; it was travel expenses to the Michigan Employee 

Retirement System (MERS) conference. 

 

Ms. Stanek asked about 101000-901 capital outlay expenditure. Mr. Garwood said the items 

had already been budgeted, but the budget amendment was required to move the funds. 

Commission on Aging (COA) 

Ms. Stanek had questions regarding wages. Ms. Haydell said she would look into it; Ms. Stanek 

said she’d talk to the COA Board. There was a discussion of health insurance allocations. Ms. 

Haydell said she’d talked to the auditors; the County can pay the COA health insurance out of 

general fund. 

 

The Committee discussed the $102,680 total transfer in from general fund when there is a 

$297,457.53 expected fund balance at the end of 2014. 

 

Motion by Laura Stanek, seconded by Mike Crawford, to recommend the Board of 

Commissioners transfer $102,680.00 from fund #297000-000-699.101 back to the General 

Fund revenue. Motion carried – unanimous. 

 

Christian Marcus asked about line item 297000-672-814.002 – disposables. Ms. Haydell said 

the vendors were Gordon Food Services and other food service providers but that she’d get 

back to the Committee on the exact expenditures. 
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Budget Amendments - General Fund & Other Fund for YE 

Motion by Christian Marcus, seconded by Dave Howelman, to recommend that the Board 

of Commissioners approve the revenue transfer of $23,000.00 from Fund 470 to the 

General Fund cost center 101000-901 which was the donation for the construction of the 

Elk Rapids Day Park pavilion. Motion carried – unanimous. 

 

Motion by Christian Marcus, seconded by Mike Crawford, to recommend that the Board 

of Commissioners approve the budget amendment to the revenue of the General Fund 

cost center 101000-901 for the amount of $37,910.00 for the construction of the Elk 

Rapids Day Park pavilion. Motion carried – unanimous. 

 

Motion by Dave Howelman, seconded by Gene Dawson, to recommend that the Board of 

Commissioners approve the transfer of $86,400.00 from Fund 470 to the General Fund 

101000 revenue account for the County building’s rooftop air handler unit and to 

recommend that the Board of Commissioners approve the budget amendment of 

$86,400.00 to the General Fund cost center 101000-901 for the County building’s rooftop 

air handler unit. Motion carried – unanimous. 

 

Revenues - General Fund 

The Committee reviewed recommendations. With an increase in revenues of $366,829 and a 

decrease in revenues of $233,660, there is a total increase of $133,169 in General Fund 

revenues. 

 

Motion by Mike Crawford, seconded by Christian Marcus, to recommend the Board of 

Commissioners approve the revenue amendments in the various departments of the 2014 

General Fund budget which includes an increase of $366,829 and a decrease of $233,660 

resulting in a final increase of $133,169. Motion carried – unanimous. 

 

Expenditures – General Fund 

With an increase in expenditures of $85,807 and a decrease in expenditures of $71,760, there is 

a total increase of $14,047 in General Fund expenditures. 

 

Motion by Mike Crawford, seconded by Christian Marcus to recommend the Board of 

Commissioners approve the expenditure amendments in various departments of the 2014 

General Fund budget with an increase in expenditures of $85,807, and a decrease in 

expenditures of $71,760 which results in a total increase of expenditures of $14,047. 

Motion carried – unanimous. 

 

Revenues & Expenditures – Other Funds 

The Committee reviewed the recommended budget amendments for the other funds. 

 

Motion by Mike Crawford, seconded by Christian Marcus, to recommend that the Board 

of Commissioners approve the recommended 2014 budget amendments for revenues and 

expenditures for the Other Funds. Motion carried – unanimous.  

 

Law Library 

Ms. Haydell said a transfer and a budget amendment needed to be made to prevent the Law 

Library Fund from going into a deficit balance. 
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Motion by Christian Marcus, seconded by Gene Dawson to recommend that the Board of 

Commissioners approve the transfer of $10,000 from General Fund 101000-966-956.269 

to Law Library Fund Revenue 269000-000-699.101 and to recommend they approve the 

budget amendment of $10,000 to the General Fund appropriation law library. Motion 

carried – unanimous. 

 

Cost Allocation Plan Certification 

Mr. Garwood said that certification was required for the County-wide Cost Allocation Plan to 

ensure that the Plan complied with the appropriate law. Mr. Garwood said in the past that the 

Chair of the Board of Commissioners had signed the certification, but that he and Ms. Haydell 

had discussed that it was more appropriate to have the County Accountant sign the document. 

 

Motion by Gene Dawson, seconded by Christian Marcus, to approve that Deb Haydell, 

Accountant, sign the certification for the County-wide 2015 Cost Allocation Plan.  

Motion carried – unanimous. 

 

Motion by Gene Dawson, seconded by Dave Howelman, to recommend the Board of 

Commissioners authorize the County Accountant to sign the Cost Allocation Plan 

certification on an annual basis. Motion carried – unanimous. 

 

Year-End Authorization  

Ms. Haydell and Mr. Garwood explained that as the fiscal year comes to a close, budget 

amendments may have to be made between now and the end of the year to keep funds from 

having a negative fund balance. 

 

Motion by Christian Marcus, seconded by Gene Dawson, to recommend the Board of 

Commissioners authorize the County Accountant to, after consultation with the Finance 

Chairman and the County Administrator, make any necessary amendments to avoid 

negative fund balances for the General Fund and Other Funds and to bring the results to 

the next Finance Committee meeting. In the absence of the Finance Committee Chair, the 

County Accountant will consult with the Board Chair. Motion carried – unanimous. 

 

Standing Committee Reports 

Health & Public Safety Committee Recommendations 

ACT 

Ms. Haydell said the purchase of the required emergency phone would be reimbursable 

from the State of Michigan. 

 

Motion by Christian Marcus, seconded by Gene Dawson, to recommend the Board 

of Commissioners approve the purchase of an emergency phone for $1,449.67 from 

Frontier, line item 588000-296-980.000.  Motion carried – unanimous. 

 

Airport 

A recent project to replace the underground wire to the fuel tanks was more complicated 

than anticipated. Because of deterioration of the conduit due to rust, the wires couldn’t be 

pulled. The replacement of the conduit added $1,584.00 to the project, which was 

originally approved at $1,867.00. 
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Motion by Christian Marcus, seconded by Dave Howelman, to recommend the 

Board of Commissioners approve the additional payment of $1,584.00 to Arndt 

Electric Service (Invoice #7743) for the Antrim County Airport emergency repair 

bringing the total cost of the project to $3,451.00. Motion carried – unanimous. 

 

Snow Blower 

The estimated total cost of the new snow blower is $128,000; the County’s 5% match is 

$6,400.00. The Michigan Department of Transportation will bill the County for 

$6,400.00; the County is not required to pay the full amount and subsequently wait for 

reimbursement. However, the $6,400.00 needs to be paid from 2014 funds and there are 

not sufficient funds in the 2014 airport budget. 

 

Motion by Gene Dawson, seconded by Dave Howelman, to recommend the Board of 

Commissioners approve using $3,482.00 from the airport’s fund balance combined 

with $2,918.00 that is already in line item 581000-295-954.295 to make up the 5% 

grant match for the snow blower. Motion carried – unanimous. 

 

Mead & Hunt  

Design work for the Airport project of replacement of guidance signs, apron lighting and 

wind cones will cost $16,779.12. The County is required to pay the full amount, but will 

be reimbursed for 95% of the cost from the State of Michigan. 

 

Motion by Christian Marcus, seconded by Gene Dawson, to recommend that the 

Board of Commissioners approve the contract with Mead & Hunt for the Airport 

sign design work for an expenditure of $16,779.12 with a 95% reimbursement upon 

the completion of design work from the 2015 budget, line item 581000-901-980.285. 

Motion carried – unanimous. 

 

Buildings, Lands & Infrastructure Committee Recommendations 

Construction Code 

Dave Howelman and Christian Marcus asked that the 2015 budget amendment request for 

a scanner be tabled until more estimates could be provided. Ms. Stanek said at this point 

Mr. Massey needs to go to through the purchasing process. She asked if the equipment 

was required. Mr. Marcus indicated that it was. 

 

Maintenance 

Motion by Dave Howelman, seconded by Christian Marcus, to approve an 

expenditure up to $2,000.00 to replace two cooling AHU damper actuators for the 

County Building. Motion carried – unanimous. 

8. Vehicle Bid Opening 

Mr. Garwood said there were no bids received for either vehicle. He said the vehicle sales 

could be sent out for bid again without minimum bids or with lower minimum bids. The 

Committee agreed that Mr. Garwood should send out the bids again. 

9. Leslie Meyers 

Tribal Grant Proposal 

Leslie Meyers, Emergency Management Coordinator, asked that the Committee recommend 

sponsoring a 2% tribal grant application to assist nine fire departments throughout the County 

with training new officers. Ms. Meyers will assist with the grant application.  
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Motion by Mike Crawford, seconded by Christian Marcus, to recommend the Board of 

Commissioners allow the Antrim County Emergency Services to apply for the 2% tribal 

grant for fire department training purposes with the County as the sponsor of the grant 

application. Motion carried – unanimous. 

 

Hazardous Materials Emergency Preparedness Planning Program (HMEP) Grant Application 

FY 2014-2015  

Ms. Meyers said it looked as if the HMEP grant was an annual application. Ms. Meyers stated 

that the grants provide funds for the County to prepare emergency plans for what to do in case 

of a release of hazardous materials at a business in the County. 

 

Motion by Gene Dawson, seconded by Dave Howelman, to recommend that the Board of 

Commissioners approve the HMEP grant application. Motion carried – unanimous. 

10. Recommendations from Other Committees 

Administration Committee  

When Mr. Garwood’s job title changed from that of County Coordinator/Planner to County 

Administrator, approximately four years ago, he had not been awarded any increase in 

compensation since there had been a freeze on wages at that time. 

 

Ms. Stanek said that when she and the late commissioner Jerroll Drenth had discussed the issue 

that they’d considered an increase of 2.25%, which makes the wages fall into the 2% above and 

2% below the wage survey amount. 

 

Motion amended by Christian Marcus, seconded Gene Dawson, to recommend that the 

Board of Commissioners increase the County Administrator’s wages by 2.25% beginning 

January 1, 2015 in addition to any annual increase given to County employees.  

Motion carried – unanimous. 

 

The meeting was adjourned at 11:22 a.m. 
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