
 FINANCE COMMITTEE 

Jerroll Drenth, Chairman      Bernard Blackmore       Karen Bargy 

  

 Monday, February 06, 2012 

 

Present: Bernie Blackmore, Karen Bargy 

Absent: Jerroll Drenth 

Also present:   Laura Sexton 

 

Bernie Blackmore, Vice Chairman, called the meeting to order at 9:00 a.m. in Room 211, 

2nd Floor of the County Building. 

 

 The Vice Chairman called for Public Comment.  There was none. 

   

 1. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioners the claims and accounts totaling $437,766.51 be approved and paid.  

All voted yes.  

 

 Sheriff Dan Bean and Officer Todd Johnson requested the south entrance of the ’05 

Courthouse be opened for transportation of prisoners to court.  The sheriff presented estimates.  

Northwest Lock and Technology Quest refused to give an estimate but did recommend EPS to do 

the work 

2. It was moved by Blackmore, seconded by Bargy it be recommended to the 

Board of Commissioners EPS be hired to put a security lock system on the South Door of the 

1905 Courthouse that would be operated by card holders primarily for the entrance of prisoners 

to the Court Rooms: total cost being $2,675.00.  All voted yes.       

             

 3. It was moved by Blackmore, seconded by Bargy it be recommended to the 

Board of Commissioners 2 defibrillators be purchased for the Sheriff Department from CPR 

Connection of Clarkston Michigan at a cost of $2,865.16.  All voted yes. 

 

4. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioners that, to verify the status of the part time employee shared by the 

Abstract Department and the Equalization Department, the amount for part time employee in the 

Abstract Department be decreased by $5,000 and the amount for part time employee in the 

Equalization Department be increased by $12,405 (11,525 – wage; 882.00 – FICA).  All voted 

yes. 

 

John Strehl informed the Finance Committee that he would not need to purchase the 

water softener and sign which are budgeted in Airport Capital Outlay for 2012, total cost $5,500, 

and the money could be turned back to the General Fund. 
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 Mr. Strehl also announced there would be a Car Control Clinic at the Airport on April 27 

& 28 which would be teaching students (with a parent) ways to avoid accidents and other 

stressful situation while driving.  Mr. Koop will be preparing a contract. 

  

 5.. It was moved by Bargy, seconded by Drenth it be recommended to the Board of 

Commissioners that the ACT Resolution for 2013 funding with estimated federal funds at 

$118,000, estimated state funds at $267,500, estimated local funds at $148,000, estimated 

farebox at $167.900, and estimated other funds at $37,000 be approved.  All voted yes. 

 

 The recommendation from Human Services Committee to put a millage renewal for 

Commission on Aging on the ballot in 2012 was tabled until March. 

 

 The request from the Public Works Committee for a dollar amount target for how much 

the Soil Erosion Control budget needs to be cut for 2013 was sent back to the Public Works 

Committee. 

 

 Debra Haydell supplied the Committee with a complete vehicle list. 

 

 

The meeting adjourned at 11:30 a.m. 

 

 

















































































Jerroll Drenth, Chainnan 
FINANCE COMMITTEE 

Bernard Blackmore 

Monday, May 07, 2012 

The meeting convened in Room 211 at 9:00 3.m. 

Present: 
Absent: 
Also present: 

Jerroll Drenth, Bernard Blackmore, Karen Bargy 
None 
Peter Garwood, Laura Stanek. Laura Sexton, Deborah Haydell 

Karen Bargy 

1. It was moved by Bargy, seconded by Blackmore it be recommended to the 
Board of Commissioners the Claims and Accounts totaling $327,516.67 be approved and paid. 
All voted yes. 

eOA Director Michael Neubecker brought prices on the purchase of a new computer and 
presented the wording for the August 7.2012 Primary Election eOA millage proposal. 

2. It was moved by Blackmore, seconded by Bargy it be recommended to the 
Board of Commissioners a computer be purchased from EDS-Michigan for the Commission on 
Aging at a cost of$735.00. All voted yes. 

3. It was moved by Blackmore, seconded by Bargy it be recommended to the 
Board of Commissioners the following wording for the Commission on Aging millage request 
proposal be adopted for the August 7, 2012 election. 

Shall the limitation on the amount of ad valorem taxes which may be 
levied by the County of Antrim, Michigan, against all taxable property within 
Antrim County be four-tenths (4/10) of 1 mill which is a renewal of2009 millage 
($0.40 on·each $1 ,000 oftaxab1e valuation) for a period of four years, 2013, 2014, 
2015, and 2016 inclusive, to provide operational funding for the Antrim County 
Commission on Aging? If approved and levied in its entirety, this millage would 
raise an estimated $669, 656 for the County in 2013. 

All voted yes. 

4. It was moved by Blackmore, seconded by Bargy it be recommended to the 
Board of Commissioners the following computer supplies be purchase by the I.T. Department for 
$14,517.38 as budgeted. 

SAN (Storage Area Network) 
8 Hard Drives 
2 Server Adapters 
2 Direct Attach Cables 

All voted yes. 

$ 9,720.00 
3,439.76 
1,108.14 

249.48 $ 14,517.38 
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S. It was moved by Blackmore, seconded by Bargy it be recommended to the 
Board of Commissioners that the Maintenance Director obtain additional quotes on the 
replacement of the existing manua1 operating valves in the drunk tank area with remote operated 
models at a cost of not to exceed $2,770 with the results being approved. to be paid from 
Contingencies. All voted yes. 

Shari Rhodes from the Northern Lakes Economic Alliance and representative from the 
Mancelona Village explained the village's proposal for using the Commercial Redevelopment 
Act to facilitate improvement of properties in the Village including DeITer Oil and four 
properties to the east of DeITer Oil 

6. It was moved by Bargy, seconded by Blackmore it be recommended to the 
Board of Commissioners that the Mancelona Village proposal for using the Commercial 
Redevelopment Act to facilitate improvement in the Village be supported. All voted yes. 

It was moved by Blackmore, seconded by Bargy the Antrim Creek Natural Area 
Committee purchase 5000 brochures at a price not to exceed $500.00. All voted yes. 

7. It was moved by Blackmore, seconded by Bargy it be recommended to the 
Board of Commissioners the County Operating Millage for June, 2012 collection be set at 5.4 
mills.. All voted yes. 

There was discussion on pre-tax for health insurance deductions from employees' pay. 
Mr. Garwood was requested to obtain further infonnation on this. 

The meeting adjourned at 11 :45 a.m. 



Computer Replacement 
Commission on Aging 

2012 

Request to replace 1 computer for the Commission on Aging. 

Computer wlmonitor Quotes (see attachments): 
EDS (State of Michigan contract) 
HP 
Lenovo 

Amount requesting to be approved: 

$ 793.05 
$1,083.00 
$1,257.99 
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United States-English 

n Support & DrNOfa I » Soluhcms » ''Ow To Buy 

888·728-9985 for sales; Contact HP for support 
Search: 

It Small & Medium 
Busines. Online Store 

(AN8328) - Symantac 
Norton Internet Se«:urity 

201215 Month 1/PC PCLK 
Card VNFOJ 

Powerful protection stops 
viruses, spyware, and other 

threats before they reach 
your computer 
only $12.991 

HP LCD Sp .. ker Bar 
(black) 

Gel fuU multimedia 
capabilities to( your business 

experience 
only $29.001 

HP USB 2-8utton Laser 
Mouse 

Worits on surfaces where 
other optical mice don't 
glossy iWrf~ •• opaque 
glass, lextured surfaces, 

wood and morel 

only $29.001 

i'it.tiiNiiei§&id 

(i slia store r All of HP United Slates 

I • Store home I ,. Computing I )I Plinting & Digital imaging I It Supplies & AcceSSOfies 

HP Shopping Cart 

----- .-- - -------
Please review your order below. To change the quantity of an item, enter a new number in the 
quantity box, then click recalculate to adjust the total. To remove an item, click the remove button to 
the right of the item. 

Eattmat.d Ship Oat.: 4110120123 m OnHne Security Information 

11,##1.\, II'!!,!! Fhd iil'i@Hf!6 Conlin" .. ~hOIlIl,n9>' 

Item Unit cost Quantity Total price 

-Smart Buy- HP Compaq 6200 Pro p$775.oo -,-- $775.00 
Microtower Business PC - ! 
B2CnUT#A8A WIT' !r ;;' 
HP Compaq 6200 Mictotower PC 
Genuine INindOW$® 7 Professional 
64-bit 
N/A 
tntei4D Standard Man 
32O'N standard power supply 
Intel Core i5-25OO Processor 
(3.3OGHz, 6M Cache) 
Intete 065 Express 
4GB DDR3 SDRAM (1333MHz) 
non ECC (1x4GB) 
250GB SATA 3.0 1st Hard Drive 
No,," 
N/A 
Integrated Intete HD graphics 
HP SuperMutti DVD Writer Drive 
No Floppy Drive 
HP USB Standard Keyboard 
HP USB Optical Mouse 
Integrated High Definition Audio 
with Realtek ALC261 codec 
Integrated Intltl82579LM Gigabit 
Network Connection 
3 years parts, labor aod onsile 
selVice (31313) standard warranty. 
Certain restrictions and exdusions 
apply. 
Mierosofte Office Starter: r~uced­
functionality Word and Excelll 
only, with advertising. No 
PowerPoinlCl Of Outlooke. Buy 
Office 2010 to use the fun featured 
software. 
Norton Inteme! Security 2011, 
Microsoft Windows Virtual PC - XP 
Mode, HP POWEIf Assistant, 
BoUlet Freemium 10gb storage 
Windows4ll7 Professional System 
Recovery Included 
NlA 

HP Promo Compaq lA2206xc 
p$209.00 $209.00 

!l31+6 

Eatimllt.d Ship Oat. 
411012011' 



· ~ BlIsket 

iii Printabl. version 

21 .5-inch Webcam LCD Monilor 

4-year 9X5 next business day 00- p $99.00 ;---] 
site coverage. desktop + monitor 
(electronic) (for 3-year warranty 
selection only) 

Subtotal: 
Business leaH cost: (48 months) :. Apply 

onlina 

$99.00 

$1,083.001 

530.792 

Page 2 of2 

estimated Ship Oat. 
415120123 

humate rOJ< & Sh,pp'ng>~ 

---------: 
i5 I am buying through a HP Agent Partner. 

--------'''- . __ ._. -----
(o"',n"" 5hopp",q» 

'HP Is not liable for pricing errors. If you place an order fat a product IIlat was io lOJi,ectly priced. we wil cancel 
your order and credit you for any charges. In the event that we lnadverten\1y ship an order based on a pridng 
erTOl', we wiIIlssl.le a revIsecIlnv0ic8 to you lor the COO'8d: price and contact you to obtain your authorization for 
the addtlonat dlarge. Of' auist you with rebJm of 1M product. If the pncrtg error results In an overcharge to you, 
HP wi. credit your account for the amount overchifV8d. 

2 Lease products available Ihrough H8'INIetI.-Packatd Financial Services Company (HPFS) 10 qll&l!fied 
commercial customers In the U.S. and are subtect 10 credit approval iW1d eJ:ecutIon of standard HPFS 
docUmentation. lease prices 5hown are based upon HPFS' current lease rates for premium risk rating 
customers (as determined by HPFS in its sole diScretiOn). AI customers may not quaIfy for this pricing. HPFS 
lease rates may 'IllY depending upon HPFS' erectit rvview and approval of the cuslomer and the transaction. 
Other restrictlon$ may apply. HPFS reserves the rI!j1t to change or cancel this program at any time without 
00""-
J HP Is not responsible for delays outside of our irmIecIIaIe conlroi, induding cIeIeys retatad to order processing 
or uneJq)8Cted Increase if! demand. Typical)' only on:Ie1'8 paid for by erectit card receive credit approval on the 
same (lay the order Is pIIIced. Ordefs 0eIayed due 10 order proce5$lng wiI defauk to an Estimated Ship Date 30 
days from tIM! dat. credit Is processed and the order Is released. Estimated Ship Dales ate based on any 
known extended lead limes. 

"T8lI shown Is an estimate· precise talC calculation Willake place upon O«Ier processing. 

P The product you have selected Is a Promotional Item and will not be eligible for any additional discounts. 
coupons or olhef ptomollonal offers. 

Shipprlg carrier may change without notice. EIIefY efIof1 win be made to use the selected carrier. Possible 
f885Of\S for a canirtr change Indude: weight or dimension IirTJtatioos, MfYice afl!8 Imitations and severe 
weathercouditiohS. For additional details see the .hlpplpg 1nfstnn.e11on eM' 

PriYJcy slalemtnt limjted Warranty $lalemf!ot Using this Me wans yoy 'K'901 ns lennI and !!9!lsf!lo"l of sale and F!e<!hrt t9 
wftbmnler !mI!i ~ 

C 2012 Hewl.tt-Packard Development Company, LP. 

http://h7 10 16.www7.hn.com/rfdnf'PIA,.,, ... ,I''<>''' .... ..-<lll _ _ ..I - - • 



Lenovo - Customize your ThinkCentre M71e Tower 

PRODUCTS SHOP SOLUTIONS FOR SUPPORT SERVICES & WARRANTY 

Review summary & buy 

Switch to guldld 'flew 

.... -

Page I ofl 

rma r~ ~-\ 

~ l..~ __ ._. __ --' 

t.S,..-c-~ 2.$eMc .. &Softw_ 1. ......... __ '-"........ YOUR SYSTEM SUMMARY 

I::;: !1171e S-•. On·Sit. W"'""Iy ) VI!"" P_I) Y".lllbor 

"-
In!-' Cor. ,5·2400 p"","_ (J_l~ 6MB C!Id .. ) 

~ ..--... 7 ProfHsional6<l - E.no;IiIlI 

'NIr><II;;.w.xP 

."" 
Foon I.aco: 

,- """"'" --­_io~ 

F .... hrd.s-: 

~dlWa - .. 

Tow"" i.fJI1IN 

.. G8 PCJ..tC6!Xl IJ,JJMtq DOR3 UDIMM 

ATl HOSoI50512M DVl*ep Full '*"" 
-""-
250GB 72OO'pn SATA 

OVDR~W7 

1nIo!;lr""" c;,g.!>iI Ethumlli 

KeyI'Joard usa F ...... • us EngIith 

Po",t"g _ . PS2 3 B"""" Mws. 

~ • ., ~""'Spe_IT~ 

Put!loC~1l(lIU ~ Plbbl"'" Enoith 

A« •• 8OIIe • ..,d op~on.: 

Thnt,V,..,., l T22511> _ 22J'IlED Mo;Ma -- ---- ----- ---.-

ABOIJT LENOVO "'0" SUPPORT 

""""~ '-'- ..... --. ,- ""'·8 .. "., 
ItWOOlOl' H<>l.!oIi<Jrw 0e*0pI &. AJ.~ '"'"-
SftaaI RHIl'O"SlIaIy ,- R-,"Su"". 
L<tgaI W<>rmal.", ...... 
JcbsaL_ .......... -. - IlpociooI Oller • 

""'"' ""-
~n12L""""". ""''9'lltr~ T ... ms01 UM Pr"'~ S.ieMap 

RESOURCES 
~ ... 
"-""" 
_S~ 

~"fDnrIA 
Pn:>dud Vi<IooI 
Tr-...g 

Ema.lS;.,p..,p ....... ,-
~ o.sc.u. PrOO7_ 

-­v"""-, .. 
Slips in ...... Ih .. ~ _s·· 

http://shoo.lenovo.comlSEUn .ihnuv/rnnfrnllpr/, .. Ju,pJ"rr ............... 0_ ... "1/ __ • rc- rt.. • • , • 

$1 ,257l1li 
W.OO 

$1,251 ,. 
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TO: 

FROM: 

OFFICE MEMORANDUM 

HUMAN SERVICES COMMITIEE I FINANCE COMMITIEE I ADMIN COMMITTEE I BOC 

MIKE NEUBECKER, COA DIRECTOR 

SUBJECT; REQUEST FOR MILLAGE RENEWAL 

MShall the limitation on the amount of ad valorem taxes which may be levied by the 
Country of Antrim, Michigan, against all taxable property wrthin Antrim County be four­
tenths (4/10) of 1 mill which is a renewal of 2009 millage ($.40 on each $1,000 of taxable 
valuation) for a period of four years, 2013, 2014, 2015, and 2016 inclusive, to provide 
operational funding for the Antrim County Commission on Aging? If approved and levied 
in its entirety, this millage would raise an estimated $ 669 656 for the County in 2013.· 



INFORMATION TECHNOLOGY 
CAPITAL OUTLAY PURCHASE 

REQUEST FOR APPROVAL 2012 

Request to purchase a SAN (Storage Area Network) for the County network. 
iWount during ~ process = $15 

Quotes (see attachments): 
HP 
Sehi 
CDWG 

Amount requesting to be approved = $14,517.38 

SAN 
8 Hard Drives 
2 Server Adapters 
2 Direct Attach Cables 

$9,720.00 
$ 3,439.76 
$1,108.14 
$ 249.48 

TOTAL 
$ 9,720.00 
$11,514.46 
$11,957.80 



HP Public Sector Online Store 

ONLINE PRICE QUOTATION 
Quote Number: 7623302 
Today's Date : 51312012 3:19:28 PM 
Created By: craftv@antrimcounty.org 

Page I of2 

Quote Name: Final- SAN 
Quote Created Date : 51312012 2:22:15 PM 

Contract: MI - REMC (WSCAINASPO) ( HP-WSCA-09 ) 

Product availability and product discontinuation are subject to change without notice. The prien in thl. 
quotation are valid for 30 days from quote date above. Please include the quote number and contract from this 
quote on the corrnponding purchase order. 
Use /he File - Print option to print this fomr for your future refenJnce 

Items/description 
HP StorageWOf1c:. P2000 G3 10GbE 
iSCSI MSA Oual Controller SFF Array 
System 
AW597A 
HP Storage P20aD G3 10GbE iSCSI 
MSA Dual Controller SFF Array System 
Interface 
lOGbE iSCSI host interface 
Fo"" factor 
2.5 in. (drive) 
2U (enclosure) 
Total drive count 
Up to 24 SAS I SATA SFF drives 
Capacity 
Up to 12T8 of storage 
Expllnsion 
Expand wI 02700 2.5-inch disk 
enclosure or P2000 3.5-inch disk 
enclosure 

HP 600GB 6G Hot Plug 2.5 SAS Dual 
Port 10K rpm Enterprise Hard Drive 

Part no 
Ba .. 

AW597A 

581286-821 

Unit price aty 
$9,720.00 1 
$9 .720.00 

$(29.97 8 
$(29.97 

Ext price 
$9.720.00 

$3.439.76 

Subtotal: $13,159.76 

Estimated Lea .. Cost: $(26.24 

The terms and conditions of the MI - REMC (WSCAINASPO) will apply to any order placed as a result of this inquiry, 
no other terms or conditions shall apply. 

To access the HP Public Sector Online Store where this quote was created, go to: 
http://gem.compaq.com/gemstorelentry.asp?SiteID=115 7" 

• The estimated lease cost is the monthly payment amount for a lease commencing on or before 6J2J2012 with a term 
of 36 months and a fair market value purchase option at the end of the lease term. This and other leaSing and 
financing options are available through Hewlett-Packard Financial Service Company (HPFSC) or Drle of its affiliates to 
qualified education and state and local customers in the U.S. and subject to credit approval and execution of standard 
HPFSC documentation. Fees and other restrictions may apply. This is not a commitment to lease. Rates and 
payments are subject to change at any time without notice. leasing and financing options for Federal governmental 
agencies (subject to a $50,000 minimum) are available from Hewlett-Paclulrd Company. For more information, call 
Hewlett-Packard Financial Services Company at 1-888-2n-5942 and talk to a financial services representative who 
specializes in supporting government and education entities . 

• HP is not liable for pncing em:n. If you pIaaI an order for a ptOOud IhaI: wal ......... ectI) pttced, we will cancel')'CU orcIer and credt you tot any 
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HP Public Sector Online Store 

I." •• t 

ONLINE PRICE QUOTATION 
Quota Number: 7623268 
Today's Date : 51312012 3:20:49 PM 
Created By: craflv@antrimcounty.org 

Page I of I 

Quote Name: SAN - Hie 
Quote Created Date : 51312012 2:14:28 PM 

Contract: MI - REMC (WSCNNASPO) ( HP-WSCA-09 ) 

Product availability and product discontinuation are subject to change without notice. The prices in this 
quotation are valid for 30 days from quote date above. Please include the quote number and contract from this 
quote on the corresponding purchase order. 
Use the File - Print optjon to print thi$ fonn for your futUIB r&lef8f1C8. 

Items/description 
HP NC550SFP Dual Port 10GbE Server 
Adapter 

Part no 

581201-821 
Unit price Qty 

$554.07 2 
Ext price 

$1 ,108.14 

Subtotal: 51,108.14 

estimated lea •• Cost: $3<4.41 

The terms and conditions of the MI - REMC (WSCAINASPO) will apply to any order placed as a result of this inquiry, 
no other terms or conditions shall apply. 

To access the HP Public Sector Online Store where this quote was created, go to: 
http://gem.compaq.comlgemstore/entry . asp ?Sitel 0= 11 574 

• The estimated lease cost is the monthly payment amount for a lease commencing on or before 6/212012 with a term 
of 36 months and a fair market value purchase option at the end of the lease term. This and other leasing and 
financing options are available through Hewlett-Packard Financial Service Company (HPFSC) or one of its affiliates to 
qualified education and state and local customers in the U.S. and subject to credit approval and execution of standard 
HPFSC documentation. Fees and other restrictions may apply. This is not a commitment to lease. Rates and 
payments are subject to change at any time without notice. leasing and financing options for Federal governmental 
agencies (subject to a $50,000 minimum) are available from Hewlett-Packard Company. For more information, call 
Hevtiett-Packard Financial Services Company at 1-888-2n-5942 and talk to a financial services representative who 
specializes in supporting government and education entities. 

• HP is not "a~ lot pricing emn. If you pl8ce an order for a product lhat was iucolTedly priced. we wiI caooel your order and aedit you fOf any 
charges. In the ell'8nl that we InadYertentty ship In OI"der based on I pricing error, we wil iSSue a revised invoice 10 you for the corrltCt price and 
contlct you to obtlln your authorization for the additional charge. 01" assist you with relUm oflhe produd. If fie pricing error results In an 

OY8fcNorge 10 you. HP wiI credit you- aceomt for the amount oYerCha~. 
• This quotation may contIIin open marttet products wNc:h ara sold in acc:ordaoca with HP's Standard Terms and Condition • . HP makes 1'10 

representation regarding the TAA statuI for open malket products. ThIrd party items that may be induded in Ihil quote are covered under the 
tlnn. of the f1\3nufoduror wlrrenty. not the liP wlIrranty. 

• Please contact HP Public Sector Sales with any questions or for additional information: 

K12 Education: 800-888-3224 Higher Education: 

State local Govt 
Fax: 

888-202-4682 

800·825-2329 
Federal Govt 

Returns: 

8n-480-4433 
800-727-5472 

800-888-3224 

• For detailed warranty information, please go to www.hp.comlgolspecificwarrantyinfo. Sales taxes added where 
applicable. Freight is FOB Oestination. 
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ONLINE PRICE QUOTATION 
Quote Number: 7623270 
Today's Date : 51312012 3:20:32 PM 
Created By: craftv@antrimcounty.org 

Quote Name: SAN - OAe 
Quote Created Date: 5/312012 2:15:10 PM 

Contract: MI - REMC (VVSCAlNASPO) ( HP-WSCA-09 ) 

Product availability and product discontinuation are subject to change without notice. The priC" in this 
quotation are valid for 30 days from quote date above. Please Include the quote number and contract from this 
quote on the corresponding purchase order. 
Use the File - Print option to print this form for your Mure reftnnce. 

Items/description 

HP X242 10G SFP+ to SFP+ 1 m Direct 
Attach Copper Cable 

Part no 
J9281B 

Unit price Oty 

$124.74 2 
Ext price 

$249.48 

Subtotal: $249.48 

The terms and conditions of the MI - REMC (WSCAINASPO) will apply to any order placed as a result of this inquiry, 
no other terms or conditions shall apply. 

To access the HP Public Sector Online Store where this quote was created, go to: 
http://gem.compaq.comlgemstoreJentry.asp7SiteID=11574 

• The estimated lease cost is the monthly payment amount for a lease commencing on or before 6/212012 with a tenn 
of 36 months and a fair market value purchase option at the end of the lease lenn. This and other leasing and 
financing options are available through Hewlett·Packard Financial Service Company (HPFSC) or one of its affiliates to 
qualified education and state and local customers in the U.S. and subject to credit approval and execution of standard 
HPFSC documentation. Fees and other restrictions may apply. This is not a commitment to lease. Rates and 
payments are subject to change at any time without notice. Leasing and financing options for Federal governmental 
agencies (subject to a $50,000 minimum) are available from Hewlett·Packard Company. For more information, call 
Hewlett·Packard Financial Services Company at 1-888-2n-5942 and talk to a financial services representative who 
specializes in supporting govemment and education entities. 

• HP Is not liable for pricing errOR. If you plaee an order for a product thai was inc;On'8dty priced, we will cancel your order and credit you for any 
d'larges. In the e.".,,1 that we inadVertenlly ship an order based on a pricing error, we will iSSUe a reoMed nIIOic:e 10 you for tha correct price and 
contact you 10 obtain y04l aulhcN1zation for !he additional chal'ge. Of assist you with return of the product. If the pt1dng error results in an 

overcharge to you. HP w~1 credll your aCCOld for the amount overcharged. 
• Tm quolation may contaln open market products which are solei In accordance with HPJ Standard Terms and Condilions. HP makes no 
representation re;arding the TM. status for open market products. Third parw items that may be induded In ItIis quote are covered under Ihe 
tefTT15 of the manufacturer warranty. not the HP warranty. 

• Please contact HP Public Sector Sales with any questions or for additional information: 

K12 Education: 80().888-3224 Higher Education: 

State Local Govt 888-202--4682 Federal Govt 
Fax: 800-825-2329 Returns: 

8n -480-4433 
8QO.727·5472 

800-888-3224 

• For detailed warranty information, please go to www.hp.comlgolspecificwarrantyinfo. Sales taxes added where 
applicable. Freight is FOB Destination. 

http://gem.comoaa.com/2em!\tore/Q'emr.Slrl/nnntn<loP <I., ... 



Motion by Mike Crawford, support by Ed Boettcher, to recommend the Finance Committee 
identify a funding source and the Board of Commissioners approve replacing the existing 
manual operated valves in tbe drunk tank area with remote operated models on back to back 
fixtures at a cost of 52,770.00. 
Motion carried - unanimous. 

Niepoth Plumbing and Heating will be installing the new furnaces in the Senior Center starting next 
week. 

Sidewalks and Jail Driveway 
Mr. Vitale and Mr. Garwood distributed a diagram that showed where concrete sidewalks need to 
be replaced on the County grounds. The Committee asked for Mr. Vitale to bring back quotes to 
replace the sidewalks and the Jail Driveway. The Administration Office will assist with the 
specifications. 

S. 911 Dispatch Air Handling Unit 

Sheriff Dan Bean and Undersheriff Dean Pratt joined the meeting and indicated that there have been 
complaints from the 911 Dispatch Center staff regarding the air quality in the Dispatch Center. Mr. 
Garwood will seek a company to conduct an air quality study in the Dispatch Center. 

6. Grass River Natural Area (GRNAl Entnnce Road 
Mr. Garwood distributed an email from Burt Thompson, Road Commission Manager, from last fall 
in which he provided an estimate on the various options for upgrading the GRNA entrance road. 
The Committee asked Mr. Garwood to find out how many trees would have to be removed along 
the road in order to improve the road properly and how much would it increase the cost. 

7. Department Vebicle Assessment 

The Committee discussed the vehicle assessment questionnaire. Bob Massey was provided a 
questionnaire to complete for the Building Department vehicles. The Committee also discussed the 
vehicles that are currently owned by the County but used by the Antrim Conservation District 
(ACD). 

8. Meadow Brook Medical Care Facility (MCF) Construction Project 

Mr. Garwood gave an update on the MCF Construction Project. The bid deadline was adjusted 
from May 3, 2012 to May 8, 2012 and the bid opening will be May 9th

• All the other dates on the 
timeline must be adjusted as well- this infonnation will be forthcoming. 

The meeting was adjourned at 10:20 am. 

BlIilding lind Grollnds Committee Minllies Page 1 ofl May 1, lOll 



Garwood. Peter 

From: 

Sent: 
To: 

Subject: 

Sheri Rhoads Isheri@northemlakes.netl 

Monday, April 02, 2012 11 :44 AM 

Garwood, Peter 

Mancelona Commercial Rehab District 

Attachments: Derrer Oil_PA210 Estimate_31512.pdf. Vacant blgds across from village hall 0411 .jpg 

Pete, 

Page I of I 

Doug and Dennis Oerrer purchased the two buildings across from the Mancelona 
Village Han from the county for about $2,500. They want to expand their gas station to 
include a car wash. 

The Village wants the buildings torn down and to help Derrer by establishing a 
Commercial Rehabilitation District, freezing the taxable value of the property for up to 
10 years and exempting the new investment. (PA 210) 

They estimate that new construction will be $325,000 (high side) and attached is a tax 
estimate by the MEDC showing a $68,347 value of the tax abatement. This will help 
with tIleir cash flow. They pay full taxes at the end of the abatement period. 

The village wants to move quickly to establish the Commercial Rehab District (public 
hearing next week). The county has 28 days to opt out of the district. However, the 
village also wants to consider making that block area of the downtown a CRD so that 
others will have the incentive to rehab or rebuild. 

I will call after lunch to talk about it a little more. 

Sheri 

Sheri Rhoads 
Northern Lakes Economic Alliance 
POBox 8 
Boyne City MI 49712 
p: 231-582-6482 
I: 231-582-3213 
www.Qorlhemlakes.net 
Retaining and Creating Jobs in Antrim, Charlevoix, Cheboygan and Emmet Counties in 
partnership with MSUE, MEOC, MI-sb Tdc, NWMCOG and Char-Em ISO. 

4/24/2012 
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corvH"I~I1CIAL !!!:DEVELOPMEI'lT Acr 

Public Act 2SS of 1978 encourages the replacement, 
restoration and new construcUon of commercial 
property by abating the property taxes generated from 
new investment for a period up to 12 years. As defined. 
commercial property means land improvements 
whether completed or in the process of construction, 
the primary purpose and use of which is the operation 
of a commercial business enterprise, including office, 
engineering. research and development. warehousing 
parts distribution. retail sales, hotel or motel 
development, and other commercial facilities. Land and 
personal property are not eligible (or abatement under 
this act. 

'/111015 GUf:ilBll::i.1 

"Local governmental unit~ means a city or village. 

,'filAT IS A nEPI.,'.CGI'1~Nl', I !roW 
k.ND RF.STO~ED f-ACILlTY? 
-Replacement facilityN means commercial property to 
be acquired. constructed. altered. or installed for the 
purpose of being substituted for obsolete commercial 
property. Property impaired due to changes in design, 
construction, technology. or improved production 
processes, or damage due to fire, natural disaster, 
or general neglect shall be considered obsolete. All 
other new commercial property is considered a -new 
facility." For purposes of granting the tax abatement, 
the replacement or new facility must meet all of the 
following conditions: 

1. Is located on property that is zoned to allow for 
mixed use, including high-density residential. 

2. Is located in a qualified downtown revitalization 
district as defined in section two of the 
Neighborhood Gnterprise Zone Act (PA 147 
of 1992). This requires either being located in a 
DowntolYI' Developme nt Authority (PA 197 of 
1975), a Principal Sho pping District or Busina ss 
Improvement Dishict (PA 120 of 1961) or an area 
that is zoned and primarily used for business as 
determined by the local government unit. 

3. The city or village establishes and implements an 
expedited local permitting and Inspection process 
in the Commercial Redevelopment District. In 
addition, by resolution provides for the walkable 

0."'2 Mioc:hipn [co"",,,, ic Do-vdoP"""" Corpo",lIon'~ 

non-motorized interconnections. including sidewalks 
and streetscapes throughout the Commercial 
Redevelopment District. 

A ~restored fac:ilityN means change.s to ob3;olete 
commercial property as may be required to restore 
the property to an economically efficient condition. 
Restoration must result in improvements aggregating 
to more than 10 percent of the true cash value of 
the property at commencement of the restoration. 
Restoration includes major renovation including. but not 
limited to. the improvement of floor loads. correction 
of deficient or excessive height, new or improved fixed 
building equipment. including heating, ventilation, 
and lighting, reducing multistory facilities to one or 
two stories, improved structural support including 
foundations, improved roof structure and cover. floor 
replacement. improved wall placement. improved 
exterior and interior appearance of buildings, and other 
physical changes. 

'NllAT IS THE PROC~SS? 
Before the Commercial Redevelopment Exemption 
Certificate (i.e. property tax abatement) can be granted 
for the Facility, the city or village. by resolution of 
its legislative body, must establish a Commercial 
Redevelopment District. The establishment of the 
district may be initiated by the local government unit 
or by owners of property comprising 75 percent of state 
equalized value of the property In the proposed district. 
At the time of the resolution's adoption, property within 
the district must meet one of the following: 

1. Obsolete commercial property or cleared or vacant 
land and part of an existing developed commercial or 
industrial zone. The property must have been zoned 
commercial or industrial before June :11, 1975. and 
characterized by obsolete commercial property and a 
decline in commercial activity. 

2. Land cleared as a result of fire damage, or cleared as 
blighted area under Blighted Area f"le hahilitalion 
Ad (PA 344 of 1945). 

3. Cleared or vacant land included In a redevelopment 
plan adopted by the Downtown Development 
Authority (PA 197 of 1975) or Principal Shopping 
District or a Business Improvement District (PA 120 

of 1961). 
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To establish the Commercial Redevelopment District, 
the city or village must ficst hold a hearing to establish a 
Commercial Rehabilitation District and determine in the 
resolution the district meets the requirements of the Act. 

Once the district is established. the property owners may 
file an application with the local clerk for a Commercial 
Facilities Exemption Certificate. Applications are 
available from the Michigan Department of Treasury. 
Before acting on the application. the city or village 
shall hold a public hearing on the application and 
not more than 60 days after receipt of the application 
either approved or disapproved by resolution. The 
local clerk shall provide written notification of th~ 
application h~aring to th~ ass~ssor of the local un it of 
governm~nt and each taxing jurisdiction that levies ad 
valorem property taxes. tr approved, the application and 
r~solution must be sent to the State Tax Commission for 

filing purposes. 

C?I~1t4EnCIAl t:ACILlTIS') f:m~I'·HY[lON 
C~RTI FICATE 
The property owner must pay a Commercial Facilities 
Tax rather than the normal property tax. The certificate 
must be issued for a period of at least one year, but cannot 
~xceed n years. Certificates initially issued for less than 
1:1 years may ~ extend~d based upon factors placed in 
writing at the time the certificate is approved, but shall 
not exceed 12 years. 

MichiganAdvantage.org 

o)E"~llt·1INING COMMEnCIAI. 
FACIUTI~S TAX !lATE 
For a restored facility: The Commercial Facilities Tax 
freezes the taxable value of the building at its value prior 
to restoration, therefore exempting the new investment 
from local taxes for a period not to ~xceed 1:1 years. The 
school operating tax and the State Education Tax (SEn 
are also frozen. Land and personal property cannot be 
abated under this act. 

For a new or r~pla«ment faciUty: The Commercial 
Facilities Tax provides a SO percent reduction in the 
number of mills levied as ad valorem taxes, excluding 
only the State Education Tax (SET). Land and personal 
property cannot be abated under this act 

Within 60 days after the granting ofa new Commercial 
Facilities Exemption C~rtificate, the State Treasurer may 
exempt 50 percent of the SET mills for a period not to 
exceed six years. The State Treasurer will not grant more 
than 25 of these SET exclusions each year. 

:,lJPPOIHII't'-; ~TATUTES 
Ph 255 of 1978- C:ommerci-'l1 Redevelopmenl Ad 

COhrj" CT INFOHt.1.UION 
For more information contact the MEDC Customer 
Assistance Center at 517.373.9808, or visit our website 
at www.mkhi5unadvantage.org. 

"l/ .. 
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Helping Retain and Create Jobs in Antrim, Charlevoi)(, Cheboygan and Emmet Countie$ 
in Partnership with MSUE, MEDC, MI-sbTdc, NWMCOG and Char-Em ISD. 

Prepared for Mancelona Village 
April 23, 2012 

To help the Viflage make informed decisions about establishing and using a Commercial Rehabilitation 
District (eRD), the Village should know that: 

Commercial Rehabilitation District (CRD) 

- A CRD is a tool to encourage commercial business to renovate buildings, create jobs and create new 
tax base. 

- The Local Unit of Government (LUG) has the authority to establish a CRD in a downtown or business 
area involving a building or group of contiguous buildings of commercial property that is 15 years old 
or older, and vacant property which, within the immediately preceding 15 years, was commercial 
property. 

• A CRD is not a zoning change. 

• The County may override the CRD establishment and is allowed 28 days to respond after the CRD 
resolution is approved by the LUG and submitted to the County. 

- The LUG can rescind CRD status if there are no commercial rehabilitation exemption certificates in 
force in the CRD. 

Commercial Rehabilitation Tax Exemption 

• A business cannot apply for a tax exemption certificate unless the property is in a CRD. The LUG 
can establish a CRD or a business can request that the CRD be created. 

• Land and personal property are not exempted. The school operating tax and the State Education Tax 
are still levied on the new investment. 

• The LUG determines the length of the tax exemption, from one to ten years. 

_ The State Tax Commission has the final approval of a tax exemption application and has 60 days to 
approve and issue the exemption certificate. 

• PA 210 of 2005 sunsets on December 31 . 2015. but open tax exemptions continue until the 
exemption certificates expires. 

Commercial Rehabilitation Districts are a focally controlled tool that the legis/ature gave us to 
encourage downtown tax base growth and job creation. It is also an incenUve toof to attract 
commercial businesses to the community. 

1313 Boyne Avenue· PO. Box 8· Boyne City, Michigan 49712 
Pho1e : 231.582.6482 " Fall: 231.582 3213 • www.northernlakes.net·info@northernlak ...... _net 
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Helping Retain and Create Jobs in Antrim, Charlevoix, Cheboygan and Emmet Counties 
in Partnership with MSUE, MEDC, MI-sbTdc, NWMCOG and Char-Em ISO. 

What is it? 

Commercial Rehabilitation Tax Exemption 
PA 210 of 2005 

Public Act 210 of 2005 is a toalloeal units of governments use as an incentive to revitalize 
their commercial business districts. Businesses are encouraged to rehabilitate commercial 
property or build new (in some cases) on vacant lots in the downtown. The legislative body of 
the city, township or village in which the property is located grants the tax exemption. 

A tax exemption moves new real property from the ad valorem tax roll to the commercial 
rehabilitation tax roll. The preconstruction taxable value of the buildings is frozen , and new 
investment is exempt from local taxes for up to ten years. 

Why would a local unit of government offer Commercial Rehabilitation Tax Exemptions? 

A. To create economic benefit to the community by increasing commercial activity, creating 
employment, retaining employment and revitalizing the area. 

B. To provide for future tax revenue increases. 

C. To attract new commercial enterprises and to target the type of commercial business 
they want to attract. 

D. To compete for jobs with other states that have lower taxes, and to create new jobs in 
the commercial business district. 

E. Other factors may dictate where a business locates, but tax exemption is an incentive 
for a business to locate on blighted sites. 

F. The LUG can revoke the exemption certificate if it finds that the property rehab has not 
occurred within the time allocated in the approving resolution or if the exemption 
certificate holder has not proceeded in good faith. 

Win: Win 
» New tax base is created so that all taxing units are positively affected. 
;;. The tax exemption helps the business with cash flow so that the expansion can occur. 

NlEA 04123/12 

1313 Boyne Avenue. P.O. Box 8· Boyne City, Michigan 49712 
Phone: 231.582.6482· Fall: 231.582.3213 • www.northernlakes.net·info@northernlakes.net 



De"er 011 PA210 Estimate 

PA 210 Estimate 

Land (Texable Vafue): S Estlmat&clSiivI2-wlthPA 210 
Building (Taxable Value): $ y., No Incentive: S 68,347 
Planned Investment: S 325,000 

55.8012 
24.!2!1..J' These all! the ONl V mills applied to the investment under PA 210: 
31 .8012 

TOTAL Millage Rate: 
Local School Op & SET Mmso: 
Other Mms: 

Year Frozen Taubl. Value E.llmat~ Ta.e. with 
Building ONL '( No Incentive. 

1 2012 • $ • • S $ $ S 
2 2013 S S S S 162.500 S S S 3.900 S 3.900 S 9,068 
3 2()14 S S S S 164.125 S S S 3,939 S 3.939 S 9,158 
< 2()15 S S S S 165.766 S S S 3.978 S 3.978 S 9,250 
5 2()16 S S S S 167,424 S S S 4,018 S 4,018 S 9,342 
6 2()17 S S S S 169.098 S S S <.058 S 4,058 S 9,436 
7 2()18 S S S S 170.789 S S S 4.099 S <.099 S 9,530 
8 2019 S S S S 172,497 S S S 4.140 S 4.140 S 9.626 , 2020 S $ S S 174,222 S S S 4,181 S 4,181 S 9,722 

10 2021 • S 9,819 

'--T" ... =I: S S S 31,537 S )6,5311 I s 104,8851 

. ' Values all! increased a conservalive 1% annually. 



Jacob Veenstra 

Antrim Creek Natural Area 
Jerrolll>renth, Chairman 

Betty HoffmaM AI Hurd 

May 2, 2012 
Minutes 

Carl Veenstra 

Members Present; 

Members Absent: 

Al Hurd. JerroU Drenth, Carl Veenstra, Jake Veenstra, and Betty 
Hoffmann 

Others Present: Joe Meyers 

1. Call to Order 
The meeting was called to order at 7:00 p.m. 

2. Public Comment 

Discussion ensued over the road in the north entrance being a County road. 

3. Review of Minutes 

Motion by Al Hurd, supported by Betty Hoffmann, to approve the April 11, 2012 minutes 
as presented. Motion carried - unanimous. 

4. Brochure 

Discussion ensued over the brochure for the Natural Area. The Committee tweaked the 
wording to make it easier to read. 

Discussion ensued over the quotes from the different places to get the brochure produced. 

Motion by Carl Veenstra, supported by Jake Veenstra, to recommend the Finance 
Committee approve Creative Characters to print 5,000 brochures for the Antrim Creek 
Natural Area at a cost not to exceed $500. Motion carried - unanimous. 

S. Various Matters 

The Committee discussed grading the roads at ACNA. 

Motion by Jake Veenstra, supported by Carl Veenstra, to approve the low bidder for the 
project as long as the references check out. Motion carried - unanimous. 

6. PublicJMember Comment 

Carl Veenstra spoke on the dead trees at Antrim Creek Natural Area. 

Meeting adjourned at 8:13 pm. 

Antrim Creek Natural Area Commission - May2, 2012 Page 1 































 FINANCE COMMITTEE 

Jerroll Drenth, Chairman      Bernie Blackmore                  Karen Bargy 

 

 Monday, July 09, 2012 

 

Present: Jerroll Drenth, Bernie Blackmore, Karen Bargy 

Absent: None 

Also present: Laurie Stanek, Laura Sexton, Peter Garwood, Debra Haydell 

 

The meeting convened at 9:00 a.m. in Room 211 of the County Building. 

 

 1. It was moved by Blackmore, seconded by Bargy it be recommended to the 

Board of Commissioners the claims and accounts totaling $ 294,612.88 be approved and paid.  

All voted yes.   

  

 Equalization Director Bob Englebrecht presented a request for purchase of a new printer 

which is budgeted for 2012 at $1,200. 

 

 It was moved by Blackmore, seconded by Drenth the Equalization Director’s request for 

purchase of a printer from Staples for $799.99 as budgeted for 2012 be approved. 

 

 Bob Englebrecht was congratulated on his receiving a Level 4 designation.  He indicated 

that reimbursement for tuition, mileage, etc. is included in his 2012 budget. 

  

 Prosecuting Attorney Charles Koop cited a court case which was started with Erin House 

as attorney.  He can pay Ms. House with funds in the Victims Rights Fund. 

 

 Administrator Peter Garwood presented the bids for repair of various stretches of 

sidewalk on the Court Square. 

 

2.        It was moved by Blackmore, seconded by Bargy it be recommended to the 

Board of Commissioners the bid for sidewalk repair on the Court Square from Robb 

Construction for $6,385 be accepted, expense to be paid from Fund #470, Capital Projects Fund. 

All voted yes. 

 

3. It was moved by Blackmore, seconded by Bargy it be recommended to the 

Board of Commissioners the emergency repair/replacement of the hot water heater at the Senior 

Center by Niepoth & Sons Plumbing & Heating for $4,975.00 be approved, expense to be paid 

from Fund #470, Capital Projects Fund  All voted yes. 

 

4. It was moved by Blackmore, seconded by Bargy, it be recommended to the 

Board of Commissioners that  the Grass River Natural Area entrance road be upgraded by the 

Road Commission at a cost not to exceed $9,000 to be paid from Fund #470, Capital Projects 

Fund, with a possible reimbursement from GRNA grant funds.  All voted yes. 
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 Mr. Garwood presented an explanation from Ray Kendra of CWS Architects as to why 

his bill for estimating costs for repair and refurbishing of the Elk Rapids Hydro Building is 

higher than anticipated. 

    

5. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioners $3,500 be paid to CWS Architects and Ray Kendra be requested to 

provide additional information on the reasons for the additional fee of $1,492.  All voted yes. 

 

 Eileen Wallick presented a 2012 budget for Willow Day Park 

 

6. It was moved by Blackmore, seconded by Bargy it be recommended to the 

Board of Commissioners that a budget of $2,000 be established for the Cost Center of Willow 

Day Park within the General Fund and the remaining expense of $1,450 be paid from Fund #470, 

Capital Projects Fund.  All voted yes. 

 

John Strehl informed that hangar owners have requested that trees adjacent to the hangars 

be removed.  He presented estimates for the work. 

 

7. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioners the estimate for tree cutting at the Airport from Ralph Hines for $4,500 

be accepted contingent upon verification of Workers Compensation insurance and notification to 

Mike Meriwether about the project.  All voted yes. 

 

Debra Haydell presented a Proposal from BS&A Software for Data Conversion of Fixed 

Assets for $1,200 and On-site Training for $800. 

 

 8.  It was moved by Blackmore, seconded by Bargy it be recommended to the 

Board of Commissioners that $2,000 be added to the budget of Cost Center #212, 

Budget/Accounting Services in the General Fund for Data Conversion of Fixed Assets and On-

site Training.  All voted yes.  

 

The meeting adjourned at 11:45 p.m. 

 



 FINANCE COMMITTEE 

Jerroll Drenth, Chairman        Bernie Blackmore              Karen Bargy 

 

 Monday, August 6, 2012 

 

Present: Jerroll Drenth, Bernie Blackmore, Karen Bargy 

Absent: None 

Also present: Laurie Stanek, Laura Sexton, Peter Garwood, Deb Haydell 

 

The meeting came to order at 9:00 a.m. in Room 211 of the County Building. 

 

 1.   It was moved by Blackmore, seconded by Bargy it be recommended to the 

Board of Commissioners the claims and accounts totaling $233,352.19 be approved and paid.  

All voted yes. 

 

 Equalization Director Robert Englebrecht presented the Equalization Department 2013 

budget request.  He indicated a correction on the part time wages – increase to $19,076. 

 

 It was moved by Blackmore, seconded by Bargy the Equalization Department 2013 

budget request be recommended to the Finance Committee as corrected.  All voted yes. 

 

 Equalization Department 2013 request for Capital Outlay:  computer and monitor for 

$2,000 as recommended by the I.T. Department 

 

 It was moved by Blackmore, seconded by Bargy the Equalization Department 2013 

budget request for Capital Outlay be recommended to the Finance Committee as presented.  All 

voted yes. 

 

 Robert Englebrecht – GIS Operations 2013 budget request. 

 

 It was moved by Blackmore, seconded by Bargy the GIS Operations Fund 2013 budget 

request be recommended to the Finance Committee as presented.  All voted yes. 

 

 County Treasurer Sherry Comben presented the County Treasurer 2013 budget request – 

no Capital Outlay 

 

 It was moved by Blackmore, seconded by Bargy the County Treasurer 2013 budget 

request be recommended to the Finance Committee as presented.  All voted yes. 

 

 Sherry Comben – Fund #255 budget request 

 

 It was moved by Bargy, seconded by Blackmore the Fund #255 2013 budget request be 

recommended to the Finance Committee as presented.  All voted yes. 
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 Register of Deeds Patty Niepoth presented the Register of Deeds 2013 budget request. 

  

 It was moved by Blackmore, seconded by Bargy the Register of Deeds 2013 budget 

request be recommended to the Finance Committee as presented.  Yes – Blackmore, Bargy,   

No - Drenth. 

 

 Patty Niepoth – Microfilm and Plat Board 2013 budget requests 

 

 It was moved by Blackmore, seconded by Bargy the Microfilm and Plat Board 2013 

budget requests be recommended to the Finance Committee as presented.  All voted yes. 

 

 Patty Niepoth – Fund #256, Register of Deeds Automation Fund 

 

 Ms. Niepoth was requested to bring the Register of Deeds Automation Fund budget 

request back to the September 10 meeting with all the detail included.   

 

 County Accountant Debra Haydell presented the County Accountant 2013 budget request. 

 

 It was moved by Blackmore, seconded by Bargy the County Accountant 2013 budget 

request be recommended to the Finance Committee as presented.  All voted yes. 

 

 Ms. Haydell explained the revisions to the plan for billing township and villages for 

computer assessment and taxation services.  All county expenses for implementation of these 

services have been compiled.  There are two billing possibilities:  by percentage of parcel count 

or by weight average.  She was requested to get feedback from the townships at the next meeting. 

 

 It was moved by Blackmore, seconded by Bargy the decision on the manner of billing the 

townships for computer services be postponed until the townships meet with the Accountant and 

express their opinions on the subject.  All voted yes. 

 

 County Clerk Laura Sexton presented the County Clerk 2013 budget request with Capital 

Outlay.    Capital Outlay – 3 extra monitors for e-filing computers and replacement computer and 

printer for the Qualified Voter File computer. 

 

 It was moved by Blackmore, seconded by Bargy the County Clerk 2013 budget request be 

recommended to the Finance Committee as presented.  All voted yes. 

 

 It was suggested the County Clerk confer extensively with Judge Power concerning the 

Capital Outlay purchase. 

 

 It was moved by Blackmore, seconded by Bargy the County Clerk Capital Outlay 2013 

budget request be recommended to the Finance Committee as presented.  All voted yes. 

 



Finance Committee minutes of August 6, 2012     page three 

 

 It was moved by Blackmore, seconded by Bargy the addition 2013 budget items presented 

by the County Administrator be recommended to the Finance Committee as presented.  All voted 

yes. 

 

 There was discussion on the invoice explanation letter (ER Hydro project) from Ray 

Kendra of CWS Architects. 

    

2. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioners that the additional $1,442 on the invoice from Architects CWS (Elk 

Rapids Hydro Project) be paid.  All voted yes. 

 

3. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioners that $2,800 (half of the total) be paid from the Glacial Hills Fund for 

lodging at Shanty Creek for members of the National Civilian Community Corps. who will be 

doing work on the trail system at the Glacial Hills Pathway and Natural Area.  All voted yes. 

 

4. It was moved by Blackmore, seconded by Drenth that on recommendation 

from the Human Services Committee it be recommended to the Board of Commissioners the 

hours of the part time person in the Veterans’ Affairs office be reduced and Terry Fillmore be 

hired for $13.00 per hour for 8 hours per week beginning August 13.    2 voted yes. 

 

Peter Garwood presented a quote for $1,030 for an air quality study at 911. 

 

5.       It was moved by Blackmore, seconded by Bargy it be recommended to the 

Board of Commissioners that $1,030 be spent on an Air Quality Study at 911.  All voted yes.   

 

Sheriff Dan Bean explained a Michigan Municipal Risk grant which would provide a 

metal detector for the Courthouse. 

 

6. It was moved by Blackmore, seconded by Bargy it be recommended to the 

Board of Commissioners the Sheriff proceed with obtaining a grant from Michigan Municipal 

Risk for a metal detector for Courthouse security with an local match to come from the Grant 

Match Fund.   All voted yes. 

 

 The meeting adjourned at 11:45 a.m.. 

 



 FINANCE COMMITTEE 

Jerroll Drenth, Chairman      Bernard Blackmore                  Karen Bargy 

 

 Monday, September 10, 2012 

 

The meeting convened at 9:00 a.m. in Room 211 of the County Building.   

 

Present: Bernie Blackmore, Karen Bargy 

Absent: Jerroll Drenth 

Also present:   Laura Sexton, Laura Stanek, Peter Garwood, Debra Haydell 

 

1. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioner the claims and accounts totaling $405,179.29 be approved and paid.  All 

voted yes. 

 

David Schultz – Meadowbrook MCF 

 

 Mr. Schultz informed that bids were being let for some of the furniture and fixture items 

that Meadowbrook would be paying for directly.  The Bid notifications will be in this week’s 

paper.  The bids are due on October 4 and the bid award will be October 16, 2012. 

 

Patty Niepoth – Automation Fund 2013 budget request. 

 

 It was moved by Bargy, seconded by Blackmore the Automation Fund 2012 budget 

request be recommended to the Finance Committee as presented.  All voted yes. 

 

 Ms. Niepoth also requested purchase of a scanner for microfilm. 

 

 It was moved by Bargy, seconded by Blackmore the scanner for microfilm for the 

Register of Deeds office be purchased from the Automation Fund in 2012.  All voted yes. 

 

 Debra Haydell presented information on billing of townships for assessing and taxation 

computer materials.   

 

Bid opening – 1998 Ford Expedition and 1988 Dodge Dakota 

 

Ford Expedition –  Mike Haydell   $600.00 

   Gary Hanna     526.00 

Dodge Dakota   No Bids 

 

2. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioners the Ford Expedition be sold to the high bidder, Mike Haydell.  All 

voted yes. 

 

 



Finance Committee minutes of September 10, 2012                       page two 

 

Bob Massey explained his request to convert to BS&A software for the Construction 

Code Enforcement Department. 

 

 3. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioners the Construction Code Enforcement computer needs be converted to 

the BS&A program at a cost of $19,990 for Applications, $16,990 for Data Conversions, $1,300 

for Implementation and Project Management, and $5,200 for Software Setup and Training, the 

total being $43,480 with an additional amount of $4,000 for service and support, and the money 

for purchase be transferred from the Tax Payment Funds..  All voted yes. 

 

 Sheriff Dan Bean presented an additional request for the 2013 budget:  Jail Repeater 

(analog) at a cost of $3,288.00 – vender Otec. 

 

 It was moved by Bargy, seconded by Blackmore the Jail repeater for $3,288.00 be added 

to the Sheriff 2013 budget request.  All voted yes. 

 

 It was moved by Bargy, seconded by Blackmore the 2012 budget request for a Records 

Management Server for the Sheriff Department be cancelled and added as a budget request for 

2013.  All voted yes. 

 

 4. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioners the funds be released for a vacant road deputy position in the Sheriff 

Department. All voted yes. 

 

5. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioners that $6,700 be expended from Fund #238 for rental of a machine and 

construction of a kiosk and a gate for the Glacial Hills Pathway and Natural Area.  All voted yes. 

 

 The matter of purchasing the Coke machine at Barnes Park was tabled for more 

information. 

 

6. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioners that the County help financially with maintenance of White Birch Lane 

at a cost of $765 but, for any future road maintenance, an agreement with the other involved 

parties be established.  All voted yes. 

 

Eileen Wallick requested that items be added to the 2013 Capital Outlay budget request 

for Barnes Park and Elk Rapids Park. (See attachment). 

 

Laura Sexton requested that policies and standards be established for purchase of copiers. 

 The matter will be recommended to the Administration Committee. 
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Finance Committee 2013 budget consideration dates: 

 

 Monday, September 17 9 a.m. 

 Monday, October 1  9 a.m. 

  

 The meeting adjourned at 12:30 p.m.  

 

 

 

   

  



 FINANCE COMMITTEE 

Jerroll Drenth, Chairman         Bernard Blackmore      Karen Bargy  

 

 Monday, October 8, 2012 

 

The meeting came to order at 9:00 a.m. in Room 211 of the Antrim County Building. 

 

Present: Jerroll Drenth, Bernard Blackmore, Karen Bargy 

Also present: Laurie Stanek, Laura Sexton, Peter Garwood, Deborah Haydell   

 

1. It was moved by Bargy, seconded by Blackmore it be recommended to the 

Board of Commissioners the claims and accounts totaling $218,092.90 be approved and paid.  

All voted yes. 

 

David Schultz from Meadowbrook reported on progress of the construction project and 

the current financial position. 

 

The Chairman carefully opened the bids for the abandoned houses (MSHDA Housing 

program).  See attached.  All bids have the required $100 deposit. 

 

2.    It was moved by Bargy, seconded by Blackmore it be recommended to the Board 

of Commissioners the bid of $4,900 from Frank and Flora Malak for the house at 6846 Pineview 

Drive be accepted.  All voted yes. 

  

3. It was moved by Bargy, seconded by Drenth it be recommended to the Board of 

Commissioners the bid of $17,500 from Melvin Kitchen for the house on 215 E Hinman Street in 

Mancelona be accepted.  All voted yes. 

 

 Bernie Blackmore excused himself from the discussion and voting as one of the bidders 

for the house at 109 Leonard Road is his brother. 

 

4. It was moved by Drenth, seconded by Bargy it be recommended to the Board of 

Commissioners the bid of $3,676 from Ben Blackmore for the house at 109 Leonard Road be 

accepted.  Yes – Bargy, Drenth;  Abstain – Blackmore. 

 

5.      It was moved by Bargy, seconded by Drenth it be recommended to the 

Board of Commissioners the Township Agreement for bill for computer services be approved for 

three (3) years.  All voted yes. 

 

The Housing appropriation for 2013 was tabled until a later meeting. 

 

The Clerk verified the Capital Outlay for Parks for 2013. 

 

 

 



Finance Committee minutes for October 8, 2012     page two 

 

6. It was moved by Blackmore, seconded by Bargy it be recommended to the Board 

of Commissioners that the 2013 Budget Resolution (see attachment) be approved.  All voted yes. 

 

Deb Haydell requested tuition reimbursement as her probation period is ended and she  

earned an “A” in the classes.   

 

7. It was moved by Blackmore, seconded by Bargy it be recommended to the Board 

of Commissioners that Deborah Haydell be reimbursed $3,475 for tuition for accounting related 

classes.  All voted yes. 

 

There was clarification on the 2012 Capital Outlay request for Emergency Services as 1 

laptop. 

 

 It was determined that if, in the final version of the 2013 proposed General Fund budget, 

the expenditures exceeds the revenue the difference would be entered in the budget as a Transfer 

In from Fund #257, Budget Stabilization Fund.  

 

8. It was moved by Bargy, seconded by Blackmore it be recommended to the Board 

of Commissioners that BS&A convert selected accounts to general ledger numbers that coincide 

with required year-end reporting to the State of Michigan and that BS&A provide two days of 

training on the general ledger module related to constructing year-end reports all at a cost of 

$3,200.  All voted yes. 

 

  

 The meeting adjourned at 11:45 a.m. 
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  Finance Committee 

 Bernie Blackmore Jerroll Drenth, Chairman Karen Bargy 

    

  November 5, 2012 
  Minutes 

   

  Members present:  Jerroll Drenth, Bernie Blackmore, Karen Bargy  

 Members absent: None. 

  Others present:  Pete Garwood, Laura Stanek, Deb Haydell 

    

 1.   Meeting called to order at 9:05 a.m. 
 

2.  Public Comment: 

None 
 

3.  Claims and Accounts 

 The Committee reviewed all claims and accounts. 

 

Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners approve and pay the past month’s claims and accounts totaling $289,559.95.   

Motion carried – unanimous. 
 

4.   Barnes Park 

 Eileen Wallick, Park Manager, joined the meeting with a proposal to purchase a Coke machine for 

the Barnes Park Campground.  Previously, the County rented a Coke machine.  The purchase of the 

vending machine requires the County to approve an agreement. 

 

Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners approve the purchase of the Coke vending machine for $400 and the contract 

be approved for signature by the Board Chairwoman (attached).   

Motion carried – unanimous. 

 

5.  Capital Improvements  

 Dave Vitale, Maintenance Supervisor, joined the meeting.  The Committee reviewed a 

recommendation from the Building and Grounds Committee for capital projects for 2013.  The 

Committee asked for the Building and Grounds Committee to prioritize and get current estimates 

for the projected costs. 

 

6.  Sheriff Department 

 Jail Repeater 

Sheriff Dan Bean and Undersheriff Dean Pratt joined the meeting.  Sheriff Bean explained that the 

project to install the jail repeater may not be completed in the 2012 budget year.  Therefore, he 

requested if it cannot be completed in 2012, the funds be budgeted for 2013, in an amount 

necessary to complete the project. 
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Motion by Bernie Blackmore , supported by Karen Bargy, to recommend the Board of 

Commissioners approve that any funds budgeted for the Jail Repeater project not used in 

2012 are moved to the 2013 budget, if needed.  Motion carried – unanimous. 

 

Part-Time Marine Wage/Zero Tolerance Wage 

The Zero Tolerance staff had been paid out of the Marine Patrol budget in 2012 by mistake.  A 

journal entry has been made to correct the problem.  However, Sheriff Bean had used the numbers 

in 2012 expenditures to forecast the 2013 budget.  Sheriff Bean requested that $8,000 be transferred 

from the Marine Patrol cost center to the Zero Tolerance cost center in the General Fund. 

 

Motion by Karen Bargy, supported by Bernie Blackmore, to amend the 2013 General Fund 

Budget by transferring $8,000 for wages from Marine Patrol cost center to the Zero 

Tolerance cost center for wages.  Motion carried – unanimous. 

 

Sheriff Bean informed the Committee the Zero Tolerance grant has been reduced from $8,000 to 

$6,350 for 2012 and for 2013 the grant will pay $677.  Sheriff Bean will come back with a proposal 

to address the funding shortage. 

 

 

7.  District Court Indigent Defense 

 Carol Stocking, District Court Administrator, joined the meeting.  Ms. Stocking indicated the 

Indigent Defense Contract was bid out and the Court is recommending the contract go to Ross 

Hickman and Barry Cole at $295 per case (communication attached). 

 

Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners approve the Indigent Defense Contract with Ross Hickman and Barry Cole at 

$295 per case.  Unanimous 

 

8.  Meadow Brook Medical Care Facility (MCF) Financials 

 Dave Schulz, Finance Director, joined the meeting and distributed the Status of Cash, Depreciation 

and Restricted Funds Accounts as of September 30, 2012.   

 

9.  National Joint Powers Alliance (NJPA) Agreement 

 Deb Haydell, Accountant, informed the Committee that she was made aware of the NJPA which is 

a public agency that solicits purchasing contracts for every day office and other supplies on a 

national basis in order to obtain reduced prices.  As a local unit of government, Antrim County can 

become a member and take advantage of their pricing.   

 

Legal Counsel is currently reviewing the required agreement.  The issue will be on the December 

agenda. 
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10.  BS&A Construction Code – Field Inspection Module 

 Peter Garwood, Administrator, explained the field inspection module of the BS&A construction 

code software package was inadvertently left out of the BS&A construction code software approved 

for purchase at the last Board of Commissioners meeting.   

 

Motion by Karen Bargy, supported by Bernie Blackmore, to recommend the Board of 

Commissioners approve the purchase of BS&A software for the field inspection module at a 

cost of $3,100 and an annual service fee of $1,000.  Motion carried – unanimous. 

 

11.  Prosecuting Attorney 

 Charlie Koop, Prosecuting Attorney, joined the meeting.  Mr. Koop informed the Committee that 

charges have been filed against him in a case where an individual has been denied a gun permit by 

the Gun Board.  Mr. Koop feels it is not proper for him to represent himself and is asking for 

permission to hire independent counsel.   

 

Motion by Karen Bargy, supported by Bernie Blackmore, to transfer $5,000 from 

Contingencies to the Gun Board Fund for legal counsel.  Motion carried – unanimous. 

 

12.  Other Funds – 2013 Budget 

 Fund #217, Prosecuting Attorney Legal Fees 

 

Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners amend Fund #217 Prosecuting Attorney Legal Fund, by removing the legal 

fees of $1,000 budgeted for 2013 (which will put the fund budget back in the black).   

Motion carried – unanimous. 

 

The Committee discussed a number of issues, requested some changes and had questions regarding 

the “other funds”.  Answers to questions will be sought, and changes will be made prior to 

presenting the 2013 other funds for adoption by the full Board of Commissioners. 

 

The meeting was adjourned at 12:55 p.m. 
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  Finance Committee 

 Bernie Blackmore Jerroll Drenth, Chairman Karen Bargy 

    

  December 10, 2012 
  Minutes 

   

  Members present:  Jerroll Drenth, Bernie Blackmore, Karen Bargy  

 Members absent: None. 

  Others present:  Pete Garwood, Deb Haydell 

    

  1.   Meeting called to order at 9:00 a.m. 
 

2.  Public Comment: 

None 
 

3.  Claims and Accounts 

 Motion by Karen Bargy, supported by Bernie Blackmore, to recommend the Board of 

Commissioners approve the November claims and accounts in the amount of $280,842.51.  

Motion carried – unanimous. 

 

4.   Meadow Brook Financial Status 

 Dave Schulz, Finance Director for Meadow Brook Medical Care Facility (MCF) joined the meeting 

and presented a spreadsheet illustrating the financial position of the MCF. 

 

5.  Meadowview Apartments  

 A spreadsheet for the Meadowview Apartments was distributed by Deb Haydell, County 

Accountant.  The spreadsheet showed that there will be a net loss of $6,377 by the end of the year.  

Mr. Schulz and Ms. Haydell will meet and bring a proposal to the Board of Commissioners meeting 

on December 13, 2012. 

 

6.  Current Homeland Security Grants, 2010, 2011, and 2012 

 Ms. Haydell distributed a document addressing new policy from the State of Michigan for how the 

administration for the Homeland Security Grant will be handled in the future.   

 

The only grant the new policy may not apply to is the 2010 Homeland Security Grant.  The County 

has one project in the 2010 grant cycle, the Range 3000 (firearm simulator).  For this project, the 

County may have to pay the invoice and submit it for reimbursement.  More information to come. 
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7.  National Joint Powers Alliance (NJPA) Membership Agreement 

 Ms. Haydell presented an agreement with the NJPA for the County to become a “member”.  

Membership will give the County another avenue for the purchase of supplies and equipment at a 

discount.  There is no membership fee.  The agreement has been approved through the contract 

review process. 

 

Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners approve the Chairwoman signing the NJPA membership agreement.   

Motion carried – unanimous. 

 

8.  Medical Legal Death Investigation Training Course 

 Dr. Dewey Benson, Medical Examiner, presented a request for the County to pay for Ron 

Mortensen to go to Medicolegal Death Investigator training ($1,905). 

 

Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners approve amending the 2013 Medical Examiners budget by $2,000 (increase) 

and approve paying to send Ron Mortensen to Medicolegal Death Investigator training.  

Motion carried – unanimous. 

 

9.  Commission on Aging (COA) 

 Mike Neubecker, Director and Rick Teague, Chairman of the COA Committee, joined the meeting.  

Mr. Neubecker presented a request for a $25,000 appropriation to the COA budget as a temporary 

loan until it can be returned to the County when the millage dollars come in after January 1, 2013.   

 

Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners provide an appropriation of $25,000 out of contingencies as a temporary loan 

to the COA budget until it can be returned to the County when the millage dollars come in 

after January 1, 2013.  The pay back is to be due by February 1, 2013.  Motion carried – 

unanimous. 

 

10.  Probate Court 

 Bill Hefferan, Probate Court Administrator, joined the meeting and requested a line item transfer in 

Family Division/Circuit Court budget (request attached). 

 

Motion by Bernie Blackmore, supported by Karen Bargy, to approve a transfer of $798.00 

from line item 101-000-132-806.000 legal fees to 101-000-132-806.005 in the 2012 Family 

Division/Circuit Court budget.  Motion carried – uinanimous. 

 

Motion by Karen Bargy, supported by Bernie Blackmore, to authorize the Clerk and the 

Chair to sign the Lawyer-Guardian Ad Litem Contract for Child Welfare Cases (attached).  

Motion carried – unanimous. 

 

The contract has been through the appropriate contract review process. 
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11.  Law Library Contract 

 Charlie Koop, Prosecuting Attorney, presented a proposal with a contract to purchase an on-line 

service for law books for the 2013 year at a cost of $1,427.40 per month and an annual fee of 

$3,775 for hard cover books (attached). 

 

 

Motion by Karen Bargy, supported by Bernie Blackmore, to recommend the Board of 

Commissioners approve a contract for the purchase of an on line service for law books for the 

2013 year at a cost of $1,427.40 per month and an annual fee of $3,775 for hard cover books.  

Unanimous 

 

Mr. Koop indicated his printer/fax/copier is not working.  Mr. Koop will get with Valerie Craft, IT 

Director for replacement. 

 

12.  Antrim County Safe Driver Program Policy Amendment 

 Mr. Garwood informed the Committee the County-Owned Vehicle Policy (of which the Finance 

Committee is the oversight) refers to the Safe Driver Program Policy.  The attached amendments 

includes a reference to the County-Owned Vehicle Policy in the Safe Driver Program Policy, so that 

when an employee is reviewing either of the policies they will know they may need to refer to the 

other to get the full picture. 

 

The amended version also includes a change in reference from the Coordinator/Planner Office to 

the Administration Office. 

 

Motion by Karen Bargy, supported by Bernie Blackmore, to recommend the Board of 

Commissioners approve the amendments to the Antrim County Safe Driver Program Policy. 

Motion carried – unanimous.  

 

13.  Training – BS&A 

 Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners approve the BS&A training proposal (attached) for $4,500 from the Tax 

Payment Fund.  Motion carried – unanimous. 

 

14.  Circuit Court Room Podium 

 No action taken. The Committee asked that a different solution be considered; as there was concern 

that a podium on wheels could be moved from over top of the electrical outlet too easily, exposing a 

trip hazard. 

 

15.  Parks and Lands Committee Recommendation 

 Eileen Wallick, Park Manager, joined the meeting and requested the Committee approve an 

expenditure of $855 to advertise in My-North Vacation Guide (a supplement to Traverse the 

magazine) to be paid for out of the Barnes Park budget as recommended by the Parks and Lands 

Committee ( attached). 
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Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners approve an expenditure of $855 to advertise in My-North Vacation Guide to 

be paid for out of the Barnes Park budget as recommended by the Parks and Lands 

Committee.  Motion carried – unanimous. 

16.  Outdoor Signs 

 Mr. Garwood informed the Committee that Carl Beal from Pleasant Valley Signs has been working 

on repair and fabrication of the new outdoor signs for the County grounds.  He is not sure he will be 

able to get the signs completed in the fiscal year 2012.  Mr. Garwood requested the Board of 

Commissioners approve carrying over any balance in the budgeted amount of $7,025.00 to the 2013 

fiscal year. 

  

Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners approve carrying over any balance in the amount budgeted of $7,025.00 for 

outdoor signs in the 2012 fiscal year budget to the 2013 fiscal year budget.  Motion carried – 

nanimous. 

 

17.  Service Organization Contracts 

 During the 2013 budget preparation, it was determined there should be an agreement with all non-

county organizations to which the County provides an appropriation.  The Committee directed the 

appropriation is not to be made until there is an agreement with each of the organizations.  Mr. 

Garwood presented draft agreements with the following organizations utilizing the new template 

drafted by legal counsel (attached): 

 

 Fair Board 

 The Watershed Center 

 Conservation Resources Alliance 

 The Traverse Area District Library 

 

Motion by Bernie Blackmore, supported by Jerroll Drenth, to recommend the Board of 

Commissioners approve the service organization contracts with the Fair Board, The 

Watershed Center, Conservation Resources Alliance, and The Traverse Area District 

Library.  Motion carried – unanimous. 

 

18.  2012 Budget Amendments 

 The Committee reviewed the list of budget adjustments prepared by Laurie Sexton, County Clerk, 

and reformatted by Ms. Haydell utilizing the BS&A system. 

 

Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners approve the 2012 budget adjustments as presented.   

Motion carried – unanimous. 
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19.  2013 General Fund Budget 

 Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners approve an amendment to the 2013 General Fund to include an annual 

service fee to BS&A of $31,180 from the Budget Stabilization Fund #257.   

Motion carried – unanimous. 

 

20.  Other Funds - 2013 

 The Committee reviewed document entitled: “2013 Budget Summary Report” which includes 

changes and clarifications proposed by the Finance Committee in the previous meeting (attached). 

 

Snow Mobile Fund #279 

Approve a transfer of $29,285 from 2013 Grant Match Fund #161 to the 2013 Snowmobile Fund 

#279, via the 2013 General Fund. 

 

Capital Projects Fund #470 

The Committee reviewed the recommendation from the Building and Grounds Committee 

regarding future capital improvement recommendations. 

 

Approve budgeting $10,000 of the 2013 Capital Projects Fund for replacement of the four ton roof 

top HVAC Unit on the Jail (department #470-351). 

 

The Committee recommended the Buildings and Grounds Committee consider including the 

remaining projects on their list in the Capital Improvements Plan (CIP) that a County CIP 

Committee will be appointed to work on in the coming year. 

 

Airport Grant Match 

The Committee indicated it was their intention to include in “Other Funds” an increase in the 2013 

Airport Operating fund budget by a fund transfer from the Grant Match Fund #161 to the Airport 

Operating Fund #581 via the General Fund in the amount of $1,250 for the County’s portion of the 

parking lot repaving project in 2013. 

 

Motion by Karen Bargy, supported by Bernie Blackmore, to recommend the Board of 

Commissioners approve the 2013 “Other Funds” with all changes noted above. Motion 

carried – unanimous. 

 

21.  2012 Budget Transfers 

 The Committee reviewed a communication from Laurie Sexton, County Clerk – Chief 

Administrative Officer regarding a recommendation for a budget transfer in the Prosecuting 

Attorney’s General Fund budget to the Prosecuting Attorney Legal Fund, #217 (attached). 

 

Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners approve a transfer of $1,191.55 from the Prosecuting Attorney Cost Center 

(witnesses line item) in the General Fund to the Prosecuting Attorney Legal Fees Fund #217. 

 

 

 

 



 

Finance Committee Minutes  Page 6 of 6   December 10, 2012 

 

 

 

Motion by Bernie Blackmore, supported by Karen Bargy, to amend the Finance Committee 

minutes from November 5, 2012 to reflect the following change:  

 
12.  Other Funds – 2013 Budget 

Fund #217, Prosecuting Attorney Legal Fees 

 

Motion by Bernie Blackmore, supported by Karen Bargy, to recommend the Board of 

Commissioners approve Fund #217 Prosecuting Attorney Legal Fund, by removing the legal 

fees of $1,000 budgeted for 2013 (which will put the fund budget back in the black).   

Motion carried – unanimous.        

 

Motion carried – unanimous. 

 

22.  Budget Administration 

 The Committee discussed how the budget process will work in the future.  Mr. Garwood and Ms. 

Haydell will put a draft process together and will have it ready by the end of March, 2013 for 

Committee review. 

 

The meeting was adjourned at 1:45 p.m. 
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