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Antrim County 
Economic Development Corporation 

Mission Statement: Retain, expand, and promote County-wide economic growth and stability. 
 

July 21, 2020 
Minutes 

 
Members present: Mike Allison, Dave Heeres, Pete Garwood, Rachel Krino, Sherry Comben, Veronica 

Welter, Kathleen Peterson  
Members Absent: John Meeske, Bonnie Robbins  
Others Present:  Jeremy Scott, Andy Hayes, Michael Jantz, Buck Love 
 

1. Call to Order 
The meeting was held virtually via the Zoom conferencing app in compliance with Executive 
Order 2020-154. Meeting Called to order at 9:00AM 

2. Public Comment 
Michael Jantz with C2AE Arechitecture and Engineering Services gave a brief presentation to 
members on the MITTIN Project (see attached). This project would use existing rail to build 
Freight (Truck to Train location) to draw manufacturing which encourages economic growth in 
other areas. This project has been submitted to the US Department of Transportation for 
consideration for grant funding. Mr. Jantz, on behalf of the Village of Kalkaska, asked members 
to consider a letter of support for the project. 

3. Approval of Minutes 

Motion by Kathleen Peterson, seconded by Rachel Krino, to approve the minutes of 
January 21, 2020 as presented. 
Motion – Passes Unanimously 
Motion by Kathleen Peterson, seconded by Rachel Krino, to approve the minutes of April 
28, 2020 as presented. 
Motion - Passes Unanimously 

4.  Discussion: FY2021 Budget 

Motion by Dave Heeres, seconded by Kathleen Peterson, to approve FY2021 Budget. 
Motion - Passes Unanimously 

5. Northern Lakes Economic Alliance Update 

Andy Hayes and Buck Love provided the EDC with a quarterly update. The NLEA has partnered 
with Networks Northwest to facilitate over $2,000,000 in grant funding to business in the NLEA 
service area who have been effected by COVID19. Members would like the MI Small Business 
Restart Program Grant application for linked on the County’s website. 

6.  Road Map Update – Antrim County Road Commission 
Burt Thompson with the Antrim County Road Commission was unable to attend. 
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7. Letter of Support – Village of Kalkaska  
Motion by Rachel Krino, seconded by Sherry Comben to write a letter of support for 
Kalkaska’s BUILD grant application. 
Motion Passes Unanimously 

8. Various Matters 
None. 

9. Public Comment 
None 
 
Meeting was adjourned at 10:12. 
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Subject: RE: Job Creation - Letter of Support Antrim County & Antrim County EDC
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Margie:

I have attached two versions of the MITTIN presentation a “FULL” and a “SHORT”.  You may decide
which version you wish to attach to the Board packages.  The “FULL” version highlights some Letters
of Support we have already received.

With the Board members receiving copies of the presentation before each meeting, the
presentation I will do live will be even shorter than the attached “SHORT” version.

Two elements of the MITTIN project that directly touches communities within Antrim County
include:

1. The freight facility in Kalkaska may be an attraction to existing and future businesses wishing
to located in one of Antrim Counties industrial parks; and

2. If successful we will be using the MITTIN to seek capital funding to complete the non-
motorized trail connecting Traverse City to Charlevoix and connecting Kalkaska to Petoskey.
Both trails will traverse through Antrim County communities.

These grants are competitive and the more Letters of Support a propose project receives the better
the chance of being awarded.  As such Kalkaska is looking for letters of support from the County
Board, the EDC Board, and if feasible the Villages and Township Boards and DDA’s within the County.

I look forward to meeting everyone.

Thanks

Michael (Mike) Jantz
Business Development Manager

C2AE
architecture | engineering
648 Monroe Ave. NW Suite 210
Grand Rapids, MI 49503
M: 616.901.3965
E:  michael.jantz@c2ae.com
W:  www.c2ae.com
Infrastructure that enables, Architecture that empowers.

mailto:michael.jantz@C2AE.COM
mailto:boydm@antrimcounty.org
mailto:michael.jantz@c2ae.com
http://www.c2ae.com/
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KALKASKA RAILROAD SQUARE 
($3.47 Million in Grants)


High Wage 
Job Creation
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Better
Utilizing
Investment to
Leverage
Development


 For every $1.00 spent in manufacturing another $2.74 is added to the economy.


 98% of manufacturing firms are consider small – less than 500 employees.


 75% of manufacturing form have fewer than 20 employees.


 1 manufacturing employee creates 3.4 employees elsewhere.


 Over the past 3 decades U.S. manufacturing exports have quadrupled.


 Manufacturing in the U.S. would be the eight-largest economy in the world.


 Affiliates of foreign multinational enterprise employed nearly 2.5 million.







Freight Rail Maritime Shipping


Passenger Rail Passenger BusNon-Motorized Trails


MITTIN Economic Development Strategy


Infrastructure to Attract Business


Infrastructure to Improve Place


“Affordable freight transportation is a requirement for 
survival for rural industries.” 







Economic infrastructure for core 
industries is already in place!


All that is needed is the physical infrastructure
All industries that require the movement of freight


Infrastructure 
that Attracts 
Business.
Infrastructure 
that Improves 
Place.


Canada
Europe
Mexico
Brazil
Middle East
China
South America
South Africa
Australia
Southeast Asia
Japan
South Korea
India


If we build it they will come







 Economic Development Infrastructure
 Transportation Infrastructure?


MDOT Owned Rail System







What is a Freight Rail?
Truck to Train/Train to Truck







Infrastructure 
that Attracts 
Business:


1. Kalkaska Intermodal


Future Kalkaska Intermodal?
Freight Rail







Logging / Construction


Agriculture Container


Bulk Liquid


Infrastructure 
that Attracts 
Business:


1. Kalkaska Inland Port


Designed to support the different commodities


Freight Rail







Carbide Dock Now


Infrastructure 
that Attracts 
Business:


1. Kalkaska Inland Port


2. SSM Terminal


Carbide Dock NOW
Maritime Shipping


 FY 2018 BUILD Grant
 $1 Billion Soo Locks
 Army Corp of Engineers
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1. Kalkaska Inland Port


2. SSM Terminal


Carbide Dock FUTURE?Maritime Shipping
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1. Kalkaska Inland Port


2. SSM Terminal


Maritime Shipping Line 5 Alternative?
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Michigan Prosperity 


Regions 
(10 total)


46
Michigan Counties


(83 total)


585
Poverty – Intermediate
Income Communities


$45,506 - $56,882


170
Opportunity


Zones


332
Economic Developers


39
Elected Officials


905
Municipalities


68
Transportation Entities


Infrastructure 
that Attracts 
Business:


1. Kalkaska Inland Port
2. SSM Terminal


4 Hour or Less
Short Haul 
Trucking


Canada
Europe
Mexico
Brazil
Middle East
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South America
South Africa
Australia
Southeast Asia
Japan
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India











“The 28 freight railroads in Michigan employ 175,940 individuals. 
These railroads provide their employees with an average of $109,030 
annually in wages and benefits.”


Infrastructure 
that Attracts 
Business:


1. Kalkaska Inland Port
2. SSM Terminal


?







Improving place to attract talent
Top 1% of Millennial wage earners prefer Northern Michigan


“A Look At Wealth 2019 – Millennial Millionaires.” – Coldwell Banker, 2019







Adds
Passenger Rail:


Infrastructure 
that Improves 
Place:


1. Kalkaska Inland Port
2. SSM Terminal


3. Public Transit - Rail
(SE Michigan -> Northern Lower) – Detroit


– Dearborn
– Ann Arbor
– Howell
– Durand
– Owosso
– Alma


– Mount 
Pleasant


– Clare
– Cadillac
– Traverse City
– Kalkaska
– Petoskey


10 out of 10 of Michigan’s Prosperity Regions


Utilizes the same 
State-Owned
Infrastructure


Passenger Rail







At Train 
Terminals:


– Detroit
– Dearborn
– Ann Arbor
– Howell
– Durand
– Owosso
– Alma


– Mount 
Pleasant


– Clare
– Cadillac
– Traverse City
– Kalkaska 
– Petoskey
– Mackinaw City


Adds
Passenger Bus:
» Saginaw Chippewa Tribe


» GT Band Ottawa and Chippewa
» GT Band Ottawa and Chippewa
» Little Traverse Bay Odawa
» Bay Mills & SSM Tribe Chippewa


5 Federally Recognized Indian Tribes


Infrastructure 
that Improves 
Place:


1. Kalkaska Inland Port
2. SSM Terminal


3. Public Transit - Rail
4. Public Transit - Bus


1. MDOT
2. Local – Inner
3. Local - Inter


Utilizes the same 
Building as 


Passenger Rail


Passenger Bus







Adds GT Band of Ottawa and 
Chippewa Indians


Tourism Industry
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that Improves 
PLACE:


1. Kalkaska Inland Port
2. SSM Terminal
3. Passenger Rail


4. Passenger Bus


Passenger Bus
Train/Bus Terminal







Infrastructure 
that Improves 
Place:


1. Kalkaska Inland Port
2. SSM Terminal
3. Public Transit - Rail
4. Public Transit - Bus


5. Non-Motorized Trails


Connect Cadillac to Traverse City


Connect Kalkaska to Petoskey
Connect Cadillac to Kalkaska
Connect Charlevoix to Traverse City


Utilizes the same 
State-Owned
Infrastructure


Connect Kalkaska to Grayling


Non-Motorized Trails
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that Improves 
Place:


1. Kalkaska Inland Port
2. SSM Terminal
3. Public Transit - Rail
4. Public Transit - Bus


5. Non-Motorized Trails


Connect Cadillac to Traverse City


Connect Kalkaska to Petoskey
Connect Cadillac to Kalkaska
Connect Charlevoix to Traverse City
Connect Kalkaska to Grayling


Non-Motorized Trails


Not Only Trailhead Towns
From Trails to Towns


Trails Build Strong Economies


Community
Revitalization







Freight Rail Maritime Shipping


Passenger Rail Passenger BusNon-Motorized Trails


MITTIN Economic Development Strategy
Infrastructure to Improves Place


Infrastructure to Attract Business


Better Utilizing Investments to Leverage Development







High wage jobs leverage development


 75% of manufacturing form have fewer than 20 employees.


 Every manufacturing employee creates 3.4 employees elsewhere.







BUILD Grants 
are competitive:
1. U.S. Senators
2. U.S. Representatives
3. State Senators
4. State Representatives
5. LUG – Cities
6. LUG – Counties
7. Economic Developers
8. Transportation – Local
9. Transportation – State
10. Industrial Associations
11. Industries/Businesses
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are competitive:
1. U.S. Senators
2. U.S. Representatives
3. State Senators
4. State Representatives
5. LUG – Cities
6. LUG – Counties
7. Economic Developers
8. Transportation – Local
9. Transportation – State
10. Industrial Associations
11. Industries/Businesses


“The regional 
connectivity promoted 


by this effort would 
also support commerce 
and economic growth 
in this large rural area 
in a significant way.”


Senator Gary Peters
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2. U.S. Representatives
3. State Senators
4. State Representatives
5. LUG – Cities
6. LUG – Counties
7. Economic Developers
8. Transportation – Local
9. Transportation – State
10. Industrial Associations
11. Industries/Businesses


Senator Debbie 
Stabenow


“This comprehensive 
and visionary plan will 
leverage existing and 
new infrastructure 
improvements...  I am 
impressed by the 
leadership of the Village 
and their work with 
multiple stakeholders in 
the region and across 
the state…”
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2. U.S. Representatives
3. State Senators
4. State Representatives
5. LUG – Cities
6. LUG – Counties
7. Economic Developers
8. Transportation – Local
9. Transportation – State
10. Industrial Associations
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“Not only could this 
contribute to more jobs 
in the region, but it can 
lead to higher paying 


jobs...”


Representative
Jack Bergman
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Senator Wayne 
Schmidt


“This project will considerably 
improve the economic 
competitiveness of Sault Ste. 
Marie and the region, while 
creating jobs and business 
activity for people living in an 
economically distressed are.”
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Senator 
Ed McBroom


“Infrastructure like this 
would provide significant 
business attraction 
resources that is currently 
lacking in the region…”
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Speaker of the House
Lee Chatfield


“The MITTIN project is 
the first step in a 
solution-oriented 
collaboration among 
private industry, 
industrial association, 
economic developers, 
chambers, non-profit 
entities, elected official; 
and federal, state and 
local governments.”
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Lindsey Fountain
President De Tour


“The MITTIN 
project…not only 
supports the growth of 
Michigan core 
industries, but utilizes 
the same infrastructure 
to improve 
placemaking...”
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Robin Berry, Clerk
Melrose Twp.


“The freight facilities, 
complimented by the 
passenger facilities and 
non-motorized trail 
assets will provide 
valuable infrastructure 
supporting efforts to 
attract, retain and 
expand high paying … 
jobs in the region.”
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Mark Burton, CEO 
MEDC


“by leveraging 
infrastructure to attract 
high-wage jobs for 
many low-to moderate-
income communities.”
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Jeff Hagan, CEO
Eastern Upper Peninsula Regional 


Planning & Development Commission


“Some economists 
estimate that for every 
core industry job 
created, an additional 4 
to 16 tertiary jobs are 
created, in professional 
services, tourism, retail 
and entertainment 
industries...”
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Dotty LaJoye
Executive Director - CUPPAD


“In addition, the MITTIN 
project uniquely 
combines the elements of 
successful and 
sustainable economic 
growth in today’s modern 
world by designing a 
project that values and 
supports the 
interrelationship between 
placemaking, talent 
attraction and retention, 
business attraction and 
economic growth.”
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Andy Hayes, President
NLEA


“This project will do this in 
Kalkaska area of 
course…but in addition, our 
entire region will benefit 
from this project.”
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Matt McCauley, CEO
Networks Northwest


“The placemaking and 
recreation components 
in the infrastructure 
enhancement project 
are key elements in 
building a high quality 
of life and place, and 
would be an important 
step in fostering 
economic investment 
and development in our 
region.”
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Paul Ajegba, Director
MDOT


“The success of this 
project equates to the 
state’s transportation 
success.”
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Stacie Bytwork
Chairperson


Northern Michigan Chamber 
Alliance


“The MITTIN project is 
an infrastructure 
enhancement project 
that supports the 
growth of businesses 
that will provide high-
wage jobs.”
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Joy VanDrie
Executive Director


Cadillac Area Visitors Bureau


“Adding the placemaking 
components by utilizing 
the same infrastructure, 
compliments the existing 
assets the NW Region of 
Michigan currently 
enjoys, strengthening the 
attraction of Talent.”







Can the Village count on your support?
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 For every $1.00 spent in manufacturing another $2.74 is added to the economy.


 98% of manufacturing firms are consider small – less than 500 employees.


 75% of manufacturing form have fewer than 20 employees.


 1 manufacturing employee creates 3.4 employees elsewhere.


 Over the past 3 decades U.S. manufacturing exports have quadrupled.


 Manufacturing in the U.S. would be the eight-largest economy in the world.


 Affiliates of foreign multinational enterprise employed nearly 2.5 million.
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MITTIN Economic Development Strategy


Infrastructure to Attract Business


Infrastructure to Improve Place


“Affordable freight transportation is a requirement for 
survival for rural industries.” 







Economic infrastructure for core 
industries is already in place!


All that is needed is the physical infrastructure
All industries that require the movement of freight
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What is a Freight Rail?
Truck to Train/Train to Truck
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Future Kalkaska Intermodal?
Freight Rail
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Agriculture Container


Bulk Liquid
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1. Kalkaska Inland Port


Designed to support the different commodities


Freight Rail







Carbide Dock Now
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that Attracts 
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Carbide Dock NOW
Maritime Shipping


 FY 2018 BUILD Grant
 $1 Billion Soo Locks
 Army Corp of Engineers
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“The 28 freight railroads in Michigan employ 175,940 individuals. 
These railroads provide their employees with an average of $109,030 
annually in wages and benefits.”
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Top 1% of Millennial wage earners prefer Northern Michigan


“A Look At Wealth 2019 – Millennial Millionaires.” – Coldwell Banker, 2019
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Better
Utilizing
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 For every $1.00 spent in manufacturing another $2.74 is added to the economy.

 98% of manufacturing firms are consider small – less than 500 employees.

 75% of manufacturing form have fewer than 20 employees.

 1 manufacturing employee creates 3.4 employees elsewhere.

 Over the past 3 decades U.S. manufacturing exports have quadrupled.

 Manufacturing in the U.S. would be the eight-largest economy in the world.

 Affiliates of foreign multinational enterprise employed nearly 2.5 million.



Freight Rail Maritime Shipping

Passenger Rail Passenger BusNon-Motorized Trails

MITTIN Economic Development Strategy

Infrastructure to Attract Business

Infrastructure to Improve Place

“Affordable freight transportation is a requirement for 
survival for rural industries.” 



Economic infrastructure for core 
industries is already in place!

All that is needed is the physical infrastructure
All industries that require the movement of freight

Infrastructure 
that Attracts 
Business.
Infrastructure 
that Improves 
Place.

Canada
Europe
Mexico
Brazil
Middle East
China
South America
South Africa
Australia
Southeast Asia
Japan
South Korea
India

If we build it they will come
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MDOT Owned Rail System



What is a Freight Rail?
Truck to Train/Train to Truck
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1. Kalkaska Intermodal

Future Kalkaska Intermodal?
Freight Rail



Logging / Construction

Agriculture Container

Bulk Liquid
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that Attracts 
Business:

1. Kalkaska Inland Port

Designed to support the different commodities

Freight Rail



Carbide Dock Now

Infrastructure 
that Attracts 
Business:

1. Kalkaska Inland Port

2. SSM Terminal

Carbide Dock NOW
Maritime Shipping

 FY 2018 BUILD Grant
 $1 Billion Soo Locks
 Army Corp of Engineers
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“The 28 freight railroads in Michigan employ 175,940 individuals. 
These railroads provide their employees with an average of $109,030 
annually in wages and benefits.”

Infrastructure 
that Attracts 
Business:

1. Kalkaska Inland Port
2. SSM Terminal

?



Improving place to attract talent
Top 1% of Millennial wage earners prefer Northern Michigan

“A Look At Wealth 2019 – Millennial Millionaires.” – Coldwell Banker, 2019



Adds
Passenger Rail:

Infrastructure 
that Improves 
Place:

1. Kalkaska Inland Port
2. SSM Terminal

3. Public Transit - Rail
(SE Michigan -> Northern Lower) – Detroit

– Dearborn
– Ann Arbor
– Howell
– Durand
– Owosso
– Alma

– Mount 
Pleasant

– Clare
– Cadillac
– Traverse City
– Kalkaska
– Petoskey

10 out of 10 of Michigan’s Prosperity Regions

Utilizes the same 
State-Owned
Infrastructure

Passenger Rail



At Train 
Terminals:

– Detroit
– Dearborn
– Ann Arbor
– Howell
– Durand
– Owosso
– Alma

– Mount 
Pleasant

– Clare
– Cadillac
– Traverse City
– Kalkaska 
– Petoskey
– Mackinaw City

Adds
Passenger Bus:
» Saginaw Chippewa Tribe

» GT Band Ottawa and Chippewa
» GT Band Ottawa and Chippewa
» Little Traverse Bay Odawa
» Bay Mills & SSM Tribe Chippewa

5 Federally Recognized Indian Tribes

Infrastructure 
that Improves 
Place:

1. Kalkaska Inland Port
2. SSM Terminal

3. Public Transit - Rail
4. Public Transit - Bus

1. MDOT
2. Local – Inner
3. Local - Inter

Utilizes the same 
Building as 

Passenger Rail

Passenger Bus



Adds GT Band of Ottawa and 
Chippewa Indians

Tourism Industry

Infrastructure 
that Improves 
PLACE:

1. Kalkaska Inland Port
2. SSM Terminal
3. Passenger Rail

4. Passenger Bus

Passenger Bus
Train/Bus Terminal



Infrastructure 
that Improves 
Place:

1. Kalkaska Inland Port
2. SSM Terminal
3. Public Transit - Rail
4. Public Transit - Bus

5. Non-Motorized Trails

Connect Cadillac to Traverse City

Connect Kalkaska to Petoskey
Connect Cadillac to Kalkaska
Connect Charlevoix to Traverse City

Utilizes the same 
State-Owned
Infrastructure

Connect Kalkaska to Grayling

Non-Motorized Trails



Infrastructure 
that Improves 
Place:

1. Kalkaska Inland Port
2. SSM Terminal
3. Public Transit - Rail
4. Public Transit - Bus

5. Non-Motorized Trails

Connect Cadillac to Traverse City

Connect Kalkaska to Petoskey
Connect Cadillac to Kalkaska
Connect Charlevoix to Traverse City
Connect Kalkaska to Grayling

Non-Motorized Trails

Not Only Trailhead Towns
From Trails to Towns

Trails Build Strong Economies

Community
Revitalization



Freight Rail Maritime Shipping

Passenger Rail Passenger BusNon-Motorized Trails

MITTIN Economic Development Strategy
Infrastructure to Improves Place

Infrastructure to Attract Business

Better Utilizing Investments to Leverage Development




