Draft

Veterans' Affairs Committee

ROGER SIMON, CHAIRMAN

MINUTES — December 13, 2017

Members present. Tom Brown, Mike Hayes, Tom Sandeen, Don Seman, Roger Simon
Others present: Dave Heeres, Deborah Peters

Members absent: None

1. Meeting was called to order at 9:08a.m.

2. Minutes from 11/08/2017 were read and approved

3. County Veterans Report of Burial

One county burial benefit application was submitted and approved

4. Antrim County Veterans Affairs Emergency Relief Fund

Three emergency relief fund applications were submitted and approved totaling $1351.91

5. Veteran Marker Settings

Invoice for one marker setting submitted by Roger Anger in the amount of $100
Invoice for two marker settings submitted by John Hastings in the amount of $200
Both invoices were approved

6. Other Business

Roger Simon informed the Committee that his church gave one of our recently widowed
clients a care package.

D. Peters informed the Committee that she is formulating a succession plan and hopes to
restructure office staff by replacing the clerk typist position with an additional Veteran
Service Officer (VSO) position. She explained that the additional VSO position would
absorb the duties of the clerk typist position. She stated that in addition to formulating a
succession plan, the addition of another VSO will allow her more time to spend on
administrative duties and outreach. She informed the Committee that she is applying for a
$10,000 grant from the Michigan Veterans Affairs Agency (MVAA) to help supplement the
cost of additional wages. The Committee shared their thoughts regarding whether or not

Page 1 of 1



Draft

the additional VSO position should be part-time or full-time, union vs. non-union and benefit
package. The overall consensus was that a full-time position with benefits would most
likely attract a more qualified and larger applicant pool.

D. Peters distributed a revised version of the Antrim County Veterans Affairs Committee
Policies for review and discussion. Part | is the Veterans Emergency Relief Fund Policy.
The Relief Fund policy addresses authority, purpose, definition of emergent need, eligibility
requirements and guidelines for the Committee and office staff. Part Il is the County Burial
Benefit Policy which addresses authority, purpose and guidelines.

Meeting was closed with a prayer by Roger Simon.

MEETING ADJOURNED AT 11:00a.m.
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