
Antrim County Commission on Aging 

Board of Advisors 

Minutes of October 21st, 2019 Meeting 

Board Members Present: Rick Teague, Chair; Bev McCamman, Sally Hannert; Jeanette Hayes, 
Brenda Ricksgers and Judy Parliament, COA Director. 

Others Present: Amy Tate - COA Clerk II; Ray Mills from Seniors Inc.; Gary Muller incoming Vice
Chair of Area Agency on Aging BOA 

Meeting called to order by the Chair at 1 :00 pm in the Bellaire Senior Center Main Hall. 

The Agenda was reviewed. Motion by McCamman to approve the agenda, as presented; supported 
by Hayes. Approved. 

The Minutes of the September 16th, 2019 meeting were reviewed. Motion was made by McCamman 
to approve the minutes, supported by Hayes. Approved. 

Financial Reports were presented by Parliament. Parliament noted there was a reduction to the 
expected cost of buyout for the Ricoh Savin copier - noted on pg. 3 of the report (6,902.83). 7 4. 79% of 
the fiscal year had been attained and 61.91 % of budgeted expenses have been spent. Motion to accept 
the financial reports was made by Teague and supported by McCamman. Accepted. 

PROGRAMS: COA Board Packet Reports on Programs were reviewed. We exceeded our AAANM 
goals set for both meal programs during FY19 with a total of 51,100 meals served (not including the 
meals served to participants who were under 60 years of age). 

We have 2 new transportation volunteers. Once their paperwork has cleared, we will add them to our 
roster and start assigning clients to them. 

No additional discussion.Motion to accept the Program reports was made by Hayes and supported by 
Ricksgers. Accepted. 

OLD BUSINESS 

COA Fund Balance Policy #2015 Draft was presented. (It was noted that last year's (FY2018) operating 
expenses were $228,126.00 for 3 months and $456,252.00 for 6 months, as an example.) Motion to 
recommend approval of the Fund Balance Policy (Draft) was made by Teague and supported by 
McCamman. Approved unanimously. It will now go to the County Administrator and Finance Director 
to approve or determine need for Board of Commissioners' review and approval. 
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NEW BUSINESS 

BASA Cares Award: Bay Area Senior Advocates awarded Antrim COA a Certificate of Excellence and 
$1,000 for unplanned expenses. This is in addition to the $2,000 of Grant monies for BASA Senior 
Support Program. 

Policy Review (ongoing): None 

BOC Action Requests prepared during the past month included: MIPPA/MMAP POS Agreement 
Amendment No.2 and AAANM FY20-22 Multi Year Contract for Aging Services. 

Parliament updated the Board on AAANM FY20-22 Contract Award and shared the recent assessment 
letter. The bar chart from our Consumers Energy bill was included in packet to show the reduction in 
use since installing all new LED fixtures in the Bellaire Senior Center. Parliament also shared her 
schedule of upcoming conferences: MDSA conference in Mackinaw City on 10/24 & 10/25 followed by 
MASC 11/13 -11/15 in Mt. Pleasant (Michigan Association of Senior Centers)-both Judy & Beth will be 
attending this year. 

Reminder: NO MEETING IN DECEMBER 

PUBLIC COMMENT: 

Ray introduced Gary Muller to the COA Board, he will be filling one of the the Antrim County positions 
on the AAANM Board of Advisors, which Ray will be vacating. 

Gary noted that the COA's are doing a great deal that is not offered by expanded hospital services and 
hopes that his experience may help as we explore ways for the COA's to collaborate better with the 
hospitals. 

Bev McCamman shared her personal experience in finding care for her Mother and noted help 
coordinating services from "North Star" was very useful and appreciated. 

Meeting adjourned at 2:00 pm by Call of the Chair. 

Respectfully Submitted, 

Sally Hannert, 
Recording Secretary 

Next Board Meeting is scheduled for Monday, November 18th at 1 :00pm 

Type & edit by Amy Tate & Judy Parliament 
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