AGENDA
COMMISSION ON AGING
BOARD of ADVISORS MEETING

308 East Cayuga, Bellaire, Ml 49615
September 21, 2020 @ 1:00pm

CALL TO ORDER: Review / Approval of Agenda (Vote to Approve)
Review / Approval of August 17, 2020 Meeting Minutes

REPORTS: Expenses / Budget (Vote to Accept)
()]
c PROGRAMS: Nutrition/ Transportation/ Homechore
()] Personal Care/ Respite/ Homemaker
< Project Lifesaver /Senior Companion
g Loan Closet (Vote to Accept)
g OLD BUSINESS: LPI Senior Space—Agreement Approved by BOC
= Used COA Truck- Pending
7)) AAANM Mini-Grants

Footcare MOA w/Advisacare

NEW BUSINESS: Updated Organizational Chart
HomeChore Contractor Selection 2020-2021 Season
» 6 Letters {e-mails) of Interest
MMAP during COVID-19
« Waiver of Liability
+ Request for Exception to MMAP Policy
Policy Review (On-going)

P.O. Box 614, Bellaire, Ml 49615-0614
Phone: 231 533-8703 Fax: 231 533-5310 email: coa@antrimcounty.org

PUBLIC COMMENT:

Antrim County Comm

ADJOURNMENT:

Next Board Meeting: Monday, October 19, 2020
Shared Files - Judy— Board Reports— Board Agenda September 2020




Antrim County Commission on Aging
Board of Advisors
Minutes of August 17*", 2020 Meeting

Board Members Present: Rick Teague; Chair; Bev McCamman, Sally Hannert, Jeanette Hayes,
Brenda Ricksgers, and Judy Parliament; COA Director.
Absent: None Others Present: None

Meeting called to order by Rick Teague at 1:03 pm in the Bellaire Senior Center Dining Hall.
The Agenda was reviewed. Motion by McCamman to approve the agenda, supported by Hayes.
Approved.

The Minutes of the July 20th, 2020 meeting were reviewed. Motion was made by Hayes to approve
the minutes as printed, supported by McCamman. Approved.

Financial Reports were presented by Parliament. Motion to accept the financial reports, as presented:
was made by Teague and supported by Hayes. Accepted.

Programs: COA Board Packet Report for Programs was reviewed. No additional discussion. Motion
to accept the Program reports was made by McCamman and supported by Ricksgers. Accepted.

OLD BUSINESS:
1. Volunteer Release & Waiver form — on hold (info only)

2. LPI Senior Space Contract — pending grant award before BOC approval is requested.

3. Used COA Equipment — Dishwasher and Mixer have sold and the Blue 2009 Meal Truck will be
posted later this month.

4. Mini-grants available through AAANM — Awaiting Award Announcement

5. Annual Report — Hard Copies are available in addition to email copies sent to Board of Advisors.
BOA Members appreciated the beautiful report and photos that personalized the COA for the Board of
Commissioners.

6. 2021 Budget — Draft Copy (still a fluid document) provided for BOA members. Budget meetings
between Accounting and Board of Commissioners begin next week.

NEW BUSINESS;

1. Meal Site Discussion — Due to most recent executive order, it does not make sense to discuss
reopening our centers at this time and probably not in foreseeable future. Many regular attendees are
being served through the Curbside and Home Delivered programs.

2. Cost Aliocation Update — A revised Cost Allocation Plan (COVID 19 Temporary Amendment) was
presented to the Board to reflect changes caused by the transfer of all revenue and expenditures from

672 (Congregate) funds to 674 (HDM) for April 1, 2020 through the remainder of the AAANM fiscal
year, and until further notice.

Teague made the motion to approve #2014 Cost Allocation Plan - COVID 19 Temporary Amendment,
as written, supported by Hayes and approved unanimously.
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3. Footcare MOA w/Advisacare — Advisacare was recommended to us by the Health Department, as
a potential option for footcare provision, since they are no longer able to provide the service to Antrim
County. Contract/Agreement will need to be drawn up and approved by legal department before any
further action can be taken.

4. Flu Immunizations Clinics — Working on setting up drive-thru clinics. Bellaire is scheduled for QOct.
8™, by appointment only.

PUBLIC COMMENT:
Brenda Ricksgers -

¢ Antrim County Fair has a Pig Roast and 5K race scheduled for October 10th to celebrate the
new barn.

« There will be a recount in her District before her successful bid for Commissioner is confirmed.

Jeanette Hayes- Wondered if we have thought of options for winter weather touchless home delivery
and curbside meals.

Adjournment: 2:10 pm

Respectfully Submitted,

Sally Hannert, Recording Secretary

Next Board Meeting is scheduled for Monday, September 21, 2020 @ 1p.m.
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09/18/202C 06:06 PM GL ACTIVITY REPORT FOR ANTRIM COUNTY Fage: 141

peer % pacl{ament] FROM 297000-000-001.000 TO 257000-000-001.000
E e L 57 TRANSACTIONS FROM 08/01/2020 TO 08/31/2020
Date JNL Type [Description Reference # Pebits Credits Balance

Fund 297000 COMMISSION ON AGING

08/0:/2020 297000-000-001.000 CASH CONTROL BE. BALANCE 1,481,663.67
08/03/2020 CD CHK PRAIRIE FARMS DAIRY 74108 587.89 1,481,075.78
08/03/2020 CD CHK  AUNT MILLIE'S BAKERIES 74109 233.64 1,480,842.14
08/03/2020 CD CHK  AILEEN HAGGITT-MORTON 74110 699.00 1,480,143.14
08/03/2020 CD CHK  GAYE O'NEAL DBA GARRETT LANDSCAPING 74111 118.75 1,480,024.39
08/03/2020 CD CHK  VILLAGE OF BELLAIRE 74112 174.06 1,47%,850.33
08/03/2020 CD CHE DELIVERY CONCEPTS INC 74113 132.36 1,479,717.97
08/03/2020 CD CHK CONTINENTAL LINEN SERVICE 74114 414,17 1,47%,303.80
08/03/2020 CD CHK ™I DIRECTORS OF SERVICES TO AGING 74115 150.00 1,47%,153.80
08/03/2020 CD CHK FRONTIER 74116 54.04 1,479,099.76
08/03/2020 CD CHK CTE ENERGY 74117 100.00 1,478,999.76
08/03/2020 CD CHK  GORDON FOOD SERVICE 74118 18,088.85 1,460,910.91
08/03/2020 POOL JE NSF CK#1831 FARRAND COA TAKE OFF BOO 33899 30.00 1,460,880.91
08/06/2020 CD CHK POSTMASTER - BELLAIRE 74149 55.00 1,460,825.91
08/10/2020 CR RCPT INTEREST ON DEL PP 34780 0.36 1,460,826.27
08/10/2020 CR RCPT <COA DEL 2019 PP 34780 TFu31 1,460,833.58
08/11/2020 CD CHK SANDRA BODLEY 74264 £84.63 1,460,548.95
08/11/2020 CD CHK PEGGY CRIDER 74265 10.35 1,460,538.60
08/11/2020 CD CHK  MICHELLE FRATTINI 74266 67.28 1,460,471.32
08/11/2020 <CD CHK  MIKE LABEAU 74267 61.53 1,460,409.79
08/11/2020 CD CHK  MELVINA REILLY 74268 6.90 1,460,402.89
08/12/2020 CR RCPT Imported Subsidiary Database Receipt 34805 4,755.25 1,465,158.14
08/12/2020 POOL JE TRANSFER DUE TO COA C/C 33825 243.55 1,464,914.5%
c8/12/2020 CD CHK  CONSUMERS ENERGY 74281 726.76 1,464,187.83
08/12/2020 CD CHE PLEASANT VALLEY AUTO LLC 74282 85.00 1,464,102.83
of8/12/2020 CD CHK KING ORCHARDS 74283 137.00 1,463,965.83
08/13/2020 PR CHK SUMMARY PR 08/13/2020 26,160.21 1,437,805.862
c8/13/2020 CD CHK B.C, PIZZA 742849 222.00 1,437,583 .62
c8/21/2020 <D CHK  VERIZON WIRELESS 74430 198.46 1,437,385.16
08/21/2020 CD CHK  AMERICAN WASTE/NORTH COUNTRY 74432 103.50 1,437,281.886
08/25/2020 CR RCPT Imported Subsidiary Database Receipt 34908 2,500,681 1,439,782.27
08/25/2020 €D CHK LEONARD & ELAINE DAWSON 74446 1,248.00 1,438,534.27
08/25/2020 CD CHK LINDA WANGBICHLER 74447 95.00 1,438,439.27
08/25/2020 CD CHK  WILLIAM & DONNA JOHNSON 74448 1.098.00 1,437,341.27
08/25/2020 CD CHK  VILLAGE OF BELLAIRE 74449 203.91 1,437,137.38
08/25/2020 CD CHK XEROX CORPORATION 74450 362.20 1,436,775.16
08/25/2020 CD CHK HOMETOWN EXPOSURE INC 74451 200.00Q 1,436,575.186
08/25/2020 CD CHK  TOP NOTCH HEATING, COOLING & GEO 74453 105.00 1,436,470.18
08/25/2020 CD CHK SPARTAN STORES LLC 74453 69,62 1,436,400.54
08/25/2020 CD CHK DELIVERY CONCEPTS INC 74454 69,20 1,436,331.34
08/25/2020 CD CHK PLEASANT VALLEY AUTO LLC 74455 85,00 1,436,246.34
08/25/2020 CD CHK PRIME TIME WEWS AND OBSERVER 74456 65.00 1,436,181.34
08/25/2020 CD CHK  CONTINENTAL LINEN SERVICE 74457 321.14 1,435,860.20
08/25/2020 CD CHK KING ORCHARDS 74458 323.00 1,435,537.20
08/25/2020 CD CHK  OLIVER PACKAGING & EQUIPMENT CO 74454 3,081.07 1,432,456.13
08/25/2020 CD CHK PRAIRIE FARMS DAIRY T4460 653,22 1,431,802.91
08/25/2020 CD CHK  AUNT MILLIE'S BAKERIES 74461 307.18 1,431,495.73
08/26/2020 POOL JE JULY 2020 BOR ADJ CO AND STATE SHARE 339586 40.74 1,431,454.99
08/26/2020 CD CHK SUSAN GEIERSBACH 74464 150.00 1,421,304.99
08/26/2020 CD CHE SANDRA BODLEY 74467 176.53 1,431,128.46
08/26/2020 CD CHK PEGGY CRIDER T4468 5.78 1,431,118.68
08/26/2020 CD CHK  MICHELLE FRATTINI 74469 65.84 1,431,052.84
08/26/2020 CD CHK  MIKE LABEAU 74470 359.10 1,431,013.74
08/26/2020 CD CHK MELVINA REILLY 74471 6.90 1,431,006.84
08/26/2020 CD CHK POSTMASTER - BELLAIRE 744735 166.22 1,430,840.62
08/27/2020 PR CHK SUMMARY PR 08/27/2020 17,382.81 1,413,457.82
08/27/2020 POOL JE 2 INTEREST ALLOCATION 33973 8.01 1,413,465.82
08/27/2020 CR RCPT COA DEL 2019 PP 34934 5.83 1,413,471.65
08/27/2020¢ CR RCPT Imported Subsidiary Database Receipt 34938 T.059.24 1,4290,530.89
08/28/202¢ POOL JE TRANSFER CCOA TRUCK FUND REV FOR AUGU 33985 75.00 1,420,455.89
08/31/202¢ cCp CHK CENTURY LINK 74517 8.27 1,420,447.62
08/31/2020 @J JE 2 INTEREST ALLOCATION 34044 16.59 1,420,464 .21
08/31/2020 &J JE 2 INTEREST ALLOCATION 34145 111.68 1,420,575.89
08/31/2020 @J JE 35 INTEREST ALLOCATION 34202 15.45 1,420,591 .34
08/31/2020 GJ JE 4 INTEREST ALLOCATION 3421¢ 52.48 1,420,643.82
08/31/2020 GJ JE 7 INTEREST ALLOCATION 34223 2.81 1,420,646.63
08/31/2020 J JE 29 INTEREST ALLOCATION 34235 0.06 1,420,646.69
08/31/2020 GJ JE 1 INTEREST ALLOCATION 342136 4.20 1,420,650.89
08/31/2020 GJ JE 12 INTEREST ALLOCATION 34237 0.01 1,420,650.90
08/31/2020 GJ JE 65 INTEREST ALLOCATION 342238 19.50 1,420,670C.40
08/31/2020 GJ JE 33 INTEREST ALLOCATION 342470 23.23 1,420,693.63
08/31/2020 297000-000-001,000 END BALANCE 14,582.62 75,552.66 1,420,693.63
TOTAL FOR FUND 297000 COMMISSION ON AGING 14,582.62 75,552.66 1,420,693.63
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MONTHLY COA BOARD OVERVIEW

TO: COA BOARD

FROM: JUDY PARLIAMENT, COA DIRECTOR

SUBJECT: VARIOUS PROGRAMS/GENERAL INFORMATION

DATE: 09/16/2020 REPORT FOR AUGUST 2020 PROGRAMS (DURING COVID-19)

MEALS ON WHEELS (AAANM FY-2020)

Number of clients receiving meals during the month of August: 162 (4 Waiver)
Unduplicated Meals on Wheels Clients for AAANM — FY20: 257 (New 11)
Unduplicated Congregate Meals Clients for AAANM — FY20: 699 (New 23)

IN HOME HOMECHORE
3 Clients Served 3 Jobs Completed

ANTRIM COA — August 2020 IN-HOME SERVICES (County FY-2020)

CLIENT SUPPORT SERVICES:
Personal Care  28.50 hours to 6 Clients (O New Clients)
Respite 16.00 hours to 1 Clients (0 New Clients)

Homemaker 47.25 hours to 14 Clients (0 New Clients)

AAANM PURCHASE OF SERVICE:
Personal Care  28.00 hours to 5 Clients (1 New Client} (AAANM FY-2020)
Respite 36.00 hours to 2 Clients (0 New Clients)
Homemaker 110.50 hours to 10 Clients (0 New Clients)

AAANM & NORTHERN LAKES CMH - COMMUNITY CARE — MEDICAID WAIVER
Community Care  35.5 hours to 2 Clients (0 New Clients)
PACE: 1 Client receiving HDM's for August & 1 Client receiving 21.75 hours Respite for August

TOTAL IN-HOME HOURS FOR August 2020: 323.50 Hours

ADDITIONAL August 2020 SERVICES

12 MEDICAL TRANSPORTS SCHEDULED FOR _7 CLIENTS

_2 PROJECT LIFESAVER DEVICES IN USE

51 PARTICIPANT ACCESSES TO LOAN CLOSET FOR DME (Durable Medical Equipment)
_2 Gov Pay Net TRANSACTIONS (Total = $ 57.50)

__0 SENIOR COMPANION SERVED 0 CLIENTS

|2
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17 Sep 2020

ATTN: Commission on Aging

We are writing fo express interest in snow removal at
private residences throughout Antrim County for the
upcoming 2020/ 2021 snow removal season.

Thank You for the opportunity to provide services

BrOJESSTonalism,




Hynes, AmL

I e~
From: Willow Courter <willowcourter@gmail.com>
Sent: Thursday, September 17, 2020 3:05 PM
To: Hynes, Amy
Subject: Snow plow season 2020 / 2021

Hilltop Lawncare is interested in putting together a proposal for snow plowing for the commission on aging.
Thank you for your consideration



Maeke Logging

2348 Mancelena Road

PO Box 488

Mancelona, MI 49659
braedonmoeke @gmail.com
Mobile: 231-564-2736

September 16, 2020
Commission On Aging
Residential Snow Removal

PO Box 614
Bellaire, M1 49615

To whom it may concern:

This letter is written as a reply to the public notice within the Elk Rapids News, that appeared on
September 10, 2020 regarding interest to contract for snow removal of private senior residences within
Antrim County, November 1, 2020 through April 30, 2021.

Moeke Logging is wholly owned by Braedon Moeke, a sixth generation Antrim County Forester. In
addition to forestry, Moeke Logging also provides excavation, lawn care and snow removal, and would
like to be considered for Contract of Snow removal within Antrim County,

Please find attached copies of Request for Criminal History, Certificate of General Liability and Proof of
Insurance for motor vehicle liability. Proof of Insurance Certificate for Workers Compensation is not

available, therefore a waiver must be signed. Please note Misdemeanor Conviction was a fine for
hunting Coyote and Deer at the same time. A fine was incurred and paid.

Thank You for your consideration,

Braedon Mloete

Braedon Moeke

\le



Parliament, Jud!
. - ]

From: Steven Reno <renos1964@icloud.com>
Sent: Thursday, September 17, 2020 5:37 PM
To: Parliament, Judy

Subject: Letter of Interest Snow Service
8/17/2020.

Hello my name is Judy Reno, owner of SIR Lawn & Snow. We have offered lawn care and snow plowing service to
Antrim County residents since 2017. We would like to extend our services to members of the Antrim County Commission
on Aging and ask that our company be considered for the 2020/2021 snow season.

Areas: Lakes of the North, Alba and Elmira. Thank You,
Judy Reno

SJR Lawn & Snow

9904 Alba Hwy, Elmira MI

231-495-1364 810-650-7612

Sent from my iPhone

VT



Hxnes, Amx

From: Taylor Umstead <grizzly6291@aol.com>
Sent: Friday, September 18, 2020 9:52 AM

To: Hynes, Amy

Subject: Re: Snow Plow Contract

Yes we are interested please let us know what we can further do to help

Sent from my iPhone

On Sep 18, 2020, at 9:43 AM, Hynes, Amy <hynesa@antrimcounty.org> wrote:

Taylor, We had your business card on file. Are you interested in contracting with us to provide snow
remaval for Antrim County seniors that sign up with our Program?

See attached for letter of Interest.

If you are interested, Please send me a letter of interest by noon today. So we can send it to our Board
for approval.

Thank you, Amy Tate
Amy Tate

Office Manager

Antrim County Commission on Aging

hynesa@antrimcounty.org
231-533-8703

<SNOW Letters of Interest and bids-Final.pdf>

“Your everything outdoor specialist!!!”

TNT Outdoor Services, e

Taylor Umstead

tntoutdoorservice.com Grizzly6291@aol.com
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UNION DESIGNS

P.O. Box 35
Bellaire,MI 49615

Phone # 231-533-9216

uniondesigns22@yahoo.com

9/13/2020

Estimate

T
=" i Des}:n on ;1 v

"f{"a:fr""'- R e T
Snow plowing bid for resm!ential homes for 2020-2021 season. 25,00 25.00
May have to revisit pricing for some of the difficult driveways this yeat!
Thank you E.J. Castle
231-357-0237 2315339216 1q Total $25.00




Antrim County Commission on Aging and MMAP
COVID-19 Waiver of Liability

ACCOA and MMAP Counseling Site:

ACCOA Employee and MMAP Counselor:

Introduction: The novel coronavirus, COVID-19, has been declared a worldwide
pandemic by the World Health Organization. COVID-19 is extremely contagious
and is believed to spread mainly from person-to-person contact. As a result,
federal, state, and local governments and federal and state health agencies
recommend social distancing and have, in many locations, prohibited the

congregation of groups of people.

The Antrim County Commission on Aging (ACCOA) and the Michigan
Medicare/Medicaid Assistance Program (MMAP), and its partners have put in
place preventative measures to reduce the spread of COVID-19; however, the
ACCOA and MMAP cannot guarantee that you will not become infected with
COVID-19. Further, attending an in-person MMAP counseling session, could

increase your risk of contracting COVID-19.

20



By signing this agreement, | acknowledge the contagious nature of COVID-19
and voluntarily assume the risk that | may be exposed to or infected by COVID-
19 by attending an ACCOA and MMAP counseling session and that such
exposure or infection may result in personal injury, illness, permanent disability,
and death. | understand that the risk of becoming exposed to or infected by
COVID19 at an ACCOA and MMAP counseling session may result from the
actions, omissions, or negligence of myself or others, including, but not limited
to: ACCOA team members, MMAP team members, counseling site/location staff

or affiliates, and their families.

I voluntarily agree to assume all of the foregoing risks and accept sole
responsibility for any: injury to myself (including, but not limited to, personal
injury, disability, and death); iliness; damage; loss; claim; liability; or expense of
any kind, that | may experience or incur in connection with my attendance at or

during an ACCOA, MMAP counseling session.

A



On my behalf, | hereby release, covenant not to sue, discharge, and hold
harmless ACCOA, MMAP and its partners, employees, agents, and
representatives, from all liabilities, claims, actions, damages, costs or expenses
of any kind arising out of or relating my attendance at an ACCOA MMAP

counseling session.
I acknowledge the following (Please initial each statement):

| am aware of the existence of risk by my participation in an ACCOA,
MMAP Counseling during the COVID-19 pandemic

| have not experienced symptoms of COVID-19 within the last 14 days.
Symptoms include but are not limited to: fever, fatigue, difficulty breathing, or
dry cough.

| have not tested positive or been diagnosed with COVID-19 within 30
days.

| do not live with or have been knowingly exposed to anyone who has
been diagnosed with COVID-19 within 14 days.

My signature indicates | DO NOT HOLD ACCOA, MMAP, and its partners
accountable for any accidents or the spread of COVID-19 that may occur as a

result of participation in any ACCOA and MMAP counseling.

Signature:

Date:




The COVID-19 pandemic continues to impact MMAP workflow at all levels and the delivery of

MMAP services. The importance of protecting the health and safety of those we service and our
MMAP Team guides us as we adapt to the ongoing health crisis and discuss and plan for the

delivery of MMAP services.

In keeping with the Aging and Adult Services Agency’s (AASA) Phased Approach to Resuming
Standard Operations, MMAP, Inc. has established the following policy for providing MMAP

Services.

One-on-One Counseling
* All one-on-one counseling with beneficiaries, or their representatives, is to be by
o Telephone,
o Email,
o Postal mail, or
o Web-based
¢ In-Person counseling, whether at a designated MMAP counseling location/site, as a home
visit, or other mutually agreed upon location, is expressly prohibited
» This prohibition of in-person counseling applies where there would be any interaction
between a beneficiary, or their representative, with a MMAP team member, no matter
how brief
¢ This policy applies to all MMAP volunteers
¢ This policy applies to MMAP paid and in-kind MMAP service providers
o Service Providers seeking an exception to this policy, must provide MMAP, Inc.
with their plan to ensure the health and safety of MMAP clients and team
members
= Service Providers should reference Michigan Department of Health and

Human Services, A Phased Approach to Resuming Standard Operations,
dated July 13, 2020

o The Service Provider’s plan must include practices and procedures that address:

= The protection of those delivering services

July 30, 2020
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The protection of those receiving services

Employee training on the proper use of personal protection equipment
(PPE)

Health screening of employees

Health screening of individuals receiving services

o Ifthe Service Provider intends to providle MMAP one-on-one counseling during

an in-person home visit, their plan must also include procedures to ensure such

visits are conducted safely, including:

Combining remote service delivery with the in-person visit
Visit preparation
Conducting the visit

Post-visit protocols

o Ifthe Service Provider is given an exception to this policy, service recipients will

be required to sign a Waiver of Liability

¢ Guidance should be sought from MMAP, Inc.’s executive director if there is any question

about implementation of this policy or its applicability

July 30, 2020
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