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INTRODUCTION

Capital Improvement Plans, or CIPs, can be as
simple as a single-page spreadsheet. They can
also be hundreds of pages long, filled with
details of community needs, infrastructure
assessments, and financial projections. Antrim

County’s CIP lies between those two extremes.

It provides costs for the proposed projects,
identifies options for funding, and proposes a
timeline for completion of projects.

Antrim County’s CIP is a collaborative effort.
Each of the County’s departments and offices
are asked to contribute and the Planning
Commission reviews the submitted projects.
The Capital Improvement Committee holds
public meetings during the creation of the CIP
and the members are always interested to
hear comments from the public.

After the completed CIP is approved by the
Capital Improvements Committee, it is sent to

“One of the most powerful tools a local
government has to shape development
and avoid costly infrastructure liabilities is
its annual capital improvements plan
(cIp).”

“While most communities havea CIP. ..
the document can take on the character of
a wish list. To really ‘do the math’ on
potential infrastructure investments, it's
important to start out with a clear-eyed
look at your community's current
infrastructure inventory and what it costs
to maintain. Life cycle and replacement
costs should be used to create a balance
sheet of future obligations.”

— Michigan Planner
July/August 2015

the Board of Commissioners for their approval. If approved by the Board, it is sent to the
County’s Economic Development Corporation and the Planning Commission. The approved CIP

is available on the County’s website.

Though projects included in the CIP do not have any guarantee of being funded, the document
is a guide for the Board of Commissioners and the public it serves to plan for the County’s

future capital needs.

Note: The cover of the 2017-2022 CIP shows plans from the 1905 Courthouse renovation that
took place almost 25 years ago. This was a major capital improvement project for the County;
current photos of the courthouse are featured throughout this document.
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CIPs AND THE COUNTY BUDGET

The 2015-2020 CIP was the first CIP approved by the Antrim County Board of Commissioners.
Following is a list of capital improvement projects proposed for 2015 and how the 2015 budget
treated those projects:

Est. Cost in Budgeted

Project 2015 CIP in 2015 Fund Source
Jail: refinish shower stalls $40,000 $30,000 General fund
Jail: purchase of Northpointe software $11,510 -- --

Sheriff: portable fingerprint system $18,490 -- --

911: 800 MHz LE Radio Replacement $60,000 - --

911: answering system replacement $42,500 $170,000 Fund #262,

E-911 wireless
911: battery backup & power conditioner $30,000 -- -
911: new software to guide dispatchers $22,855 -- --
911: Motorola MCC 5500 Replacement $30,000 -- -
District Court - document imaging Not in CIP $27,396 General fund
Grove St. Annex - new carpeting Not in CIP $15,000 General fund

$255,355 $242,396

In a similar vein, following is a list of capital improvement projects proposed for 2016 and how

the 2016 budget treated those projects:
Est. Cost in Budgeted

Project 2016 CIP in 2016 Fund Source

Boiler replacement $50,000 $50,000 Delinquent tax fund

Grass River road improvements $50,000 -- General fund

Hydroelectric building renovations $160,000 $165,000 Fund #582, hydro

Jail kitchen convection oven $14,000 $10,000 General fund

Jail EKG machine $10,000 $10,000 Delinquent tax fund

Orthophotography $15,000 $15,000 Delinquent tax fund
E-911 fund

Runway rehabilitation $57,360 - Moved to 2017

Future non-scheduled projects $100,000 -- --

Cat cages - Animal Control Not in CIP $18,555 General fund

Mancelona tower simulcast expansion Not in CIP $86,253 Fund #261,
E-911 operating

$456,360 $354,808
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DEFINITION OF A CAPITAL PROJECT

The Antrim County Board of Commissioners began the County’s CIP process in June 2012 when
they passed a motion to begin an inventory of County lands and facilities. In January 2013, the
Board made appointments to the newly-created Capital Improvement Committee.

That first CIP committee established policies and definitions. As described in a June 2013
document titled, “Antrim County Capital Improvement Program Process Guidance,” a capital
improvement project is an expenditure that:

e |s directed to the acquisition, creation, or improvement of capital assets
e Costs in excess of $10,000
e Has an expected lifespan of more than three years

The document further describes a capital improvement as: “The resulting acquisition of a non-
recurring expenditure of $10,000 or greater for physical improvements, including costs for:
acquisition of existing buildings, land, or interests in land; construction of new buildings or
other structures, including additions and major
alterations; construction of streets and highways or
utility lines; acquisition of equipment (excluding the
replacement of vehicles and computers);
landscaping; and similar expenditures. It may mean
any change, alteration, rearrangement or addition
to existing facilities. It is also new construction,
acquisition or improvements to sites, buildings, or
service systems. Capital project is considered
synonymous with this definition.”

A capital outlay (also known as a capital
expenditure) is an expenditure made in support of a
capital improvement.

The 2013 CIP Committee made a decision to not
include the purchase of vehicles or computers as CIP
projects. The 2015 CIP Committee refined the
definition further, stating that technology projects
involving the purchase of new equipment (over
$10,000) will be considered a capital improvement only for the initial purchase. Once the
equipment is scheduled for replacement, it will be treated like all other computer related
equipment and will not be listed in the CIP.

In 2016, it was the consensus of the CIP Committee that new CIP projects including annual fees
should be considered CIP projects for the first year only. In subsequent years, annual fees will
be expended from the appropriate department’s regular budget.
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911 CIP PROJECTS

The Antrim County Sheriff, Undersheriff, the 911 Dispatch Sergeant, and the 911 Board are
exploring a number of capital improvement options for the County’s 911 system. At the time
this document was prepared, no revised recommendations for 911 capital improvement
projects had been made to the Capital Improvement Committee.

911 projects are funded through the 911 millage. Revenues in the 911 millage funds are
restricted for use on 911 projects only.

GRASS RIVER NATURAL AREA BOARDWALK (PROJECT #37)

The condition of the boardwalk at the Grass River Natural Area has been a growing concern of
many for years. As the May 2015 Peer Consultation from the Association of Nature Center
Administrators noted: “One of the key attractions at Grass River Natural Area is the system of
boardwalks...The boardwalks were initially constructed in the early 1980s, and many sections
have deteriorated to the point that safety is becoming a concern.”

The contract between Grass River Natural Area, Inc. (GRNA) and the County states that the
primary roles of GRNA are to preserve and administer the natural area and to provide
educational programming. It is the responsibility of the County to maintain the land,
buildings, signs, boardwalks, bridges, and equipment.

Thanks to a grant from the Grand
Traverse Regional Community
Foundation awarded in late 2015,
GRNA'’s executive director, Haley
Breniser, hired Gosling Czuback
Engineering Sciences, Inc. to prepare a
concept plan for replacement/repair of
the boardwalk.

The plan, which included physical surveys
of the existing boardwalk, has been
completed and carries a price tag well
into seven figures. The costs are high due
to the special construction methods
needed in wetland habitats and the
limited accessibility of large portions of
the boardwalk.

GRNA is currently working on plans
regarding phasing of the boardwalk’s
reconstruction. The plans will be
presented to the County when complete.
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CAPITAL IMPROVEMENT BUDGET SUMMARY 2017 — 2022

#
Proposed 2017 Projects Est. Cost
County building: Needs assessment $29,500
Airport: Runway rehabilitation $73,000
11 County Building: Parking lot repaving $20,075
16 Courthouse/Jail: Parking lot repaving $24,750
14 Jail: Roof for garage/boiler room NEW $15,000
17 Parks: Barnes Park electrical pedestals $50,000
18 Elk Rapids Day Park: Path replacement $14,500
20 GRNA: Road / parking lot $200,000
22 Dive Team response trailer $10,000
26 Jail: Classification software $11,510
24 Jail: Washer/dryer $10,000
27 Portable fingerprint system $18,490
9 IT: Network switches —phase 1 NEW $54,360
Total Proposed 2017 Projects $531,185
2018-2022 Projects
_# Est. Costs 2018 2019 2020 2021 2022
Development Projects
40 County bldg renov: interior NEW $100,000 - $100,000 - - -
3 Land use atlas NEW $45,000 $45,000 - - - -
Repair & Replacement Projects
1 County building: new BOC tables $10,000 $10,000 - - - -
13 County bldg/crthouse: generators $210,495 - $210,495 - -
12 Courthouse/jail: controllers NEW $79,000 $79,000 - - - -
15 Jail: generator room repairs $20,000 $20,000 - - - -
19 ER Day Park: stairs replacement $15,000 $15,000 - - - -
21 Probate Ct: courtroom remodeling $25,000 $25,000 - - -
10 Annex roof replacement NEW $29,700 $29,700 - - - -
Law Enforcement Projects
23 Forensics lab for electronics $26,000 $26,000 - - - -
25 Jail: kitchen floor mixer upgrade $13,000 - $13,000 - - -
Technology Projects
7 Connect - Health Dept. bldg. NEW $20,000 - - - - $20,000
6 Orthophotography $20,000 - - - $20,000 -
8 Phone hardware replacement $30,000 - - $30,000 - -
9 Switch replacement — phases 2 & 3 $50,000 $25,000 $25,000 - - -
non-scheduled projects
(see listing below) $800,000 $100,000 $100,000 $200,000 $200,000 $200,000
Total 2018-2022 Projects $1,443,195 $349,700 $448,495 $255,000 $220,000 $220,000
Non-Scheduled Projects Cost
5 Microfilming/scanning/imaging* TBD
5 Document management implementation* TBD
32 ACNA: purchase schoolhouse prop. TBD
33 Barnes Park: bathhouse improvements TBD
34 Barnes Park: drain field replacement TBD
35 Barnes Park: elec. burial (tentative for 2025) TBD
36 Barnes Park: paving of interior road TBD
30 Construction of jail / law enforcement center TBD
31 County building: repair of siding TBD
37 GRNA: boardwalk reconstruction TBD
29 Mancelona Business Park development TBD
28 Purchase of Bellaire health clinic building TBD
38 Security key fobs TBD

39 Traverse City/Chx. Trail - property acquisition TBD

*Please see the document titled A Comprehensive Plan for County-wide Document Management, included in the agenda
packets for the Administration Committee meeting of July 7, 2016.
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2017 ProrOSED CIP PROJECTS

County Building — design evaluation/needs assessment (project #2) — One of the top four topics
of the May strategic planning exercise were concerns regarding building safety and
security. A professional evaluation could address this as well as American with
Disabilities Act compliance and an needs assessment in the different departments.

Airport — runway rehabilitation (project #4) — The airport runway has reached the end of its life
cycle. Although the current require\d County match is 5%, discussions at the Federal
level are underway to increase the local match in the future.

County Building — parking lot repaving (project #11) — repaving of lot adjacent to Cayuga Street.
Courthouse / Jail — parking lot repaving (project #16) — repaving of lot north of the courthouse.
Jail — Roof for garage and boiler room (project #14) — roof replacement.

Barnes Park — electrical pedestals (project #17) — replacement of 35 campsite pedestals.

Elk Rapids Day Park — replacement of asphalt path (project #18) — removal of the existing
asphalt path and replacement with Afton stone.

Grass River Natural Area — road and parking lot (project #20) — Due to the poor condition of the
road, access to GRNA is denied to the public 8-12 weeks per year.

Dive team response trailer (project #22) — replacement of existing trailer, which is 15 years old.

Jail — Northpointe classification software (project #26) — this software would replace an existing
classification system; the new system would assist with making the facility safer.

Jail — washer and dryer (project #24) — replacement of existing washer and dryer, which are
used Monday through Friday from 8 am to 5 pm.

Portable fingerprint system (project #27) — for off-site processing and a back-up system for the
booking room.

IT — switch replacement (project #9) — the network switches have reached the end of their
expect lifespan. Firmware updates are no longer supporting the devices in place.

Costs of 2017 Proposed Projects

County building — design evaluation (#2) $29,500
Airport — runway rehabilitation (#4) $73,000
County building — parking lot repaving (#11) $20,075
Courthouse / Jail — parking lot repaving (#16) $24,750
Jail — roof for garage and boiler room (#14) $15,000
Barnes Park — electrical pedestal (#17) $50,000
Elk Rapids Day Park — replace asphalt (#18) $14,500
GRNA - road and parking lot (#20) $200,000
Dive team response trailer (#22) $10,000
Jail — classification software (#26) $11,510
Jail — washer and dryer (#24) $10,000
Portable fingerprint system (#27) $18,490
Network switch replacements (#9) $100,000
Total $576,825

Note: the general fund’s balance could be a revenue source for the proposed 2017 CIP projects.
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2018-2022 CIP PROJECTS

Development Projects
County building renovations: interior (H40) .......cccceeeeeiieee e $100,000
oL MV TY =Y 14 R € $45,000

Maintenance Projects

County Building: Commissioner room table and chairs (#1).......ccccoceevvveeicieeenieennnen. $10,000
County Building/Courthouse: generators (#13) .......ccccevveeveeniieenieesiecceesve e $210,495
Courthouse/Jail: cONrollers (H12) ......oooreeiireeieiee ettt eaee e $79,000
Jail: generator room repairs (H15) ..oeecccieeeecciiee e $20,000
Parks: Elk Rapids Day Park, replacement of stairs (#19) .....ccccccevvieevcieeciiieecnieeeieenn, $15,000

Cost for the two sets of stairs was based on the estimate provided during the 2014
construction of the pavilion.

Probate court: courtroom remodeling (H21) .....ccccveeeieieieeeriee e $25,000

Annex roof replacement (H10)........coeiiiiiee et $29,700
Law Enforcement Projects

Forensics 1ab for @lectronics (#23)....cccvveiiiiieiieiiieeee et e e e $26,000

Jail: kitchen floor mixer UPErade (H25) ..ocvieieciee et s $13,000

Technology Projects (non-law enforcement)

Connectivity to Health Department building (#7) .....cccvvveieiiieieeeeeeee e $20,000
OrthophOtOGIraphy (HB) ..ccveeveeieeireetecte ettt ettt ettt re et b e reeereenaesreens $20,000
Phone hardware replacement (H8) ......ccccuveeeeiiiieeiciieee e $30,000
Future Non-scheduled Projects (See following page) .....cccccveeiveevciieeiiee e, $800,000
TOTAL cuiuuiiuiiuniieesieniieniienisrnisrssrssstssstssstsssessssrssssssssasstasssossssssssssssssssssssssssasssassssnses $1,443,195
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NON-SCHEDULED CIP PROJECTS (NO COST ESTIMATES)

Microfilming / Document management implementation (#5)
Please see the document titled A Comprehensive Plan for County-wide Document
Management, in the agenda packets for the Admin. Committee meeting of July 7, 2016.

Antrim Creek Natural Area (ACNA) — property acquisition (#32)
The ACNA almost surrounds a 2-acre parcel that includes an old schoolhouse. Acquisition
is part of the ACNA Master Plan. Funding is available through the ACNA endowment.
Parks: Barnes Park — bathhouse improvements (#33)
2003 bathhouse; addition of floor drains, reshaping of floors, ventilation.
Barnes Park — new drain field (#34)
The existing park drain field will fail at some point in the future. While this project is not
currently needed, an eventual failure of the field is inevitable.
Barnes Park — electrical burial (#35)
Relocate electrical underground. This project could be a candidate for a Trust Fund grant.
Parks: Barnes Park — paving of interior road (#36)
This project could be a candidate for a Trust Fund grant.
Jail / Law Enforcement Center Construction (#30)
The current jail is approximately 60 years old. This project would combine a new jail with
new quarters for the sheriff’s office and 911 dispatch.
County Building — siding repair (#31)
The siding on the County building was “temporarily” bolted to the building ten years ago.
At that time, the siding panels had begun to fall off.
GRNA: boardwalk (#37)
Please turn to page 5.
Mancelona Business Park (#29)
Construction of infrastructure in the Mancelona Business Park.
Former Health Clinic Building Acquisition (#28)
The Bellaire Family Health Clinic has moved to a new facility. In years past, clinic
management said they would give the County first option to purchase the old building.
Security Key Fobs (#38)
Electronic key fobs, also known as access control key fobs, can be programmed for access
into County buildings. This would improve security.
Traverse City to Charlevoix Trail - Property Acquisition (#39)
Acquisition of a key property near Barnes Park would allow the planned regional trail to
travel through Barnes Park.
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2017-2022 CIP PROJECTS BY DEPARTMENT

Dept. Project Description Sheet #
Administration/Planning................ County building design evaluation.........ccccocceveevceeeencieee e, 2
Administration/Planning................ Land Use Atlas......cooovvviiiiiiiiiiiii 3
Administration/Planning................ Mancelona Business Park ...........ceevvvvveveeeieeeeeieeeieiieieeeeeeeeeeeenns 29
Administration/Planning................ New tables in Board of Commissioner’s room ...........ccc.......... 1
Administration/Planning............... Purchase of health clinic bldg. ........cccooveiiiiiiiieeee e, 28
FAN14 o] o OO PPPPPRPPPPPPPPPRPPPRE RUNWAY 2/20 OVEFIAY ..ecveeieicereceeereereeetee e 4
Equalization......cccecvvevevcieeriiinen, County-wide orthophotography.......cccccoceevvcvieiiiiiieeicciieees 6
CIP Committee........cccccevvvnininnnnnnnn. County Building renovations: interior..........ccccceeevvvveeecvneennn. 40
County-Wide.....cccceeevecvriieieeeeeens Document management......ccccceveiiiiiii, 5
Treasurer/Abstract/Others............ MICFOFIIMING ... 5
N S Health Department building connectivity ......ccccccevecvviennnnnnn. 7
LT e Network switch replacement.........ccccoeeeecciiiiccciiee e, 9
LT e Phone system hardware .........ccccueeeeccieeeecciiee e 8
N T Security Key fobS ......uii it 38
Maintenance .......ccccceceeeeecvveeeeennen. Annex roof replacement.......ccccveeeeccieeeecciee e 10
Maintenance .......ccccceeeeeecveeeeennen. County building / courthouse: generators........ccccccvveeveeennee. 13
Maintenance ....ccooeeeeeeeeeeeeeeeeeennnee Courthouse / jail controllers........cccoovveeceieeieeeeceecceeecee e, 12
Maintenance ......ccoeeevvveeeeeeeeiniiinns Jail - generator room repairs .....cceeeecvveeeecciee e 15
Maintenance ......cccoeeevveeeeeeeeeecnnns Jail roof replacement ........eeeeeeeeciiiiieee e 14
Maintenance ......cccoeeevveeeeeeeeeecnnns Repave county building parking lot ........ccccovvveeeeeiiiiiciiiieeeee. 11
Maintenance .......ooeccvvveeeeeeeenniine Repave courthouse & jail parking 1ots.......cccccevevveeiivciieeennnee. 16
Maintenance ......ooeccvvveeeeeeenniinne County building: repair of siding......ccccccvveevvvvieeiiicieeiciieees 31
Parks ...cooccveeeiiciieeeeiiiee e ACNA: purchase of schoolhouse property......cccccceecvveeennnennn. 32
Parks ..o, Barnes Park: bathhouse ventilation, flr drns. .........ccccuvveeeeen. 33
Parks ...ccoccvveeeiiiiieeesieee e Barnes Park: bury overhead Wires.......cccoeevveviviieeiincieeeeennnee, 35
Parks ..cococcvveeeieiiee e Barnes Park: drain field replacement ........cccccoeevievivicieeennee. 34
Parks ...ccoccveeeeiiciiee e Barnes Park: pave interior road........ccccceevviieeencciee e 36
Parks ...ccoccveeeeeeiiee e e Barnes Park: replace elec. pedestals ........ccccceeeevieeeeiiiee e, 17
Parks ...cceccveeeeeeieee e e ER Day Park: path replacement ........ccccceeeciieeivciiee e, 18
Parks ....ccooveeeeeeeeeeeeee e ER Day Park: stairs replacement........ccccceeeccvivieeeeeeeeecniieeenen. 19
Parks ....ccooveeeeeeeeeceeee e, GRNA: boardwalk replacement .........cccccevieeeeiiieccciiiieeeee e, 37
Parks ....ccooveeeeeeeeecceeee e GRNA: road / parking lot improvements..........ccceceeveeeeveeennee. 20
Parks ....ccooeeeeeeieeeceeee e Traverse City to Charlevoix Trail: acquisition...........ccccceeeenn. 39
Probate.....cccocvveeiiiiiiiiiiiieceien Courtroom renoVatioNns ......cccuveeieeeeei it 21
Sheriff ..ol Dive team response trailer .......cccccoeceeeeeciiee e, 22
Sheriff .o, Forensics lab for electronics ........cccvevceeriieeecee e 23
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APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

1905 ANTRIM COUNTY COURTHOUSE

Parcel Number: 05-41-010-061-00

Street Number: 205 East Cayuga St, Bellaire

Date of Construction: 1905

Acquired Value: $60,919

Annual Facilities Expense: $38,400

2015 Building Insurable Value: $3,636,000

2015 Content Value: $1,470,000

Function(s) Served: Clock tower, offices,
court rooms, judge chambers, jury room

Location: County Complex

Classification: General Operations

Existing Floor Area: 18,792 sq. ft.

Parcel Area: 3.76 acres

Existing Utilities: Water, sewer, gas, electric

Local Jurisdiction: Village of Bellaire

Age of Building: 111 years

911 CENTER

Parcel Number: 05-41-010-061-00

Street Number: 207 E. Cayuga St., Bellaire

Date of Construction: 2000

Annual Facilities Expense: NA

2015 Building Insurable Value: $296,700

2015 Content Value: $705,000

Function(s) Served: Dispatch center

Location: County Complex

Classification: Public Safety

Existing Floor Area: 1,792 sq. ft.

Parcel Area: 3.52 acres

Existing Utilities: Water, natural gas,
sewer, electricity

Local Jurisdiction: Village of Bellaire

Age of Building: 16 years
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...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

ACT (ANTRIM COUNTY TRANSPORTATION) BUILDING

Parcel Number: 05-41-030-030-20

Street Number: 4700 S. M-88 Highway,
Bellaire, Ml

Date of Construction: 1975

Acquired Value: $1,432,218

Annual Facilities Expense: $12,500

2015 Building Insurable Value: $1,139,200

2015 Content Value: $196,000

Function(s) Served: Transportation

Administration offices & service garage

Location: Antrim County Transportation

Classification: General County Services

Existing Floor Area: 1,,469 sq. ft. it ;

Parcel Area: 7.4 acres : O s ronTanson

Existing Utilities: Water, natural gas, sewer, ‘
and electricity

Local Jurisdiction: Village of Bellaire

Age of Building: 41 years

ACT GARAGE

Parcel Number: 05-41-030-030-20

Street Number: 4700 S. M-88 Highway,
Bellaire, Ml

Date of Construction: 1975

Annual Facilities Expense: NA

2015 Building Insurable Value: $132,000

2015 Content Value: $2,000

Function(s) Served: Service garage

Location: Antrim County Transportation

Classification: General County Services

Existing Floor Area: 2,924 sq. ft.

Parcel Area: 7.4 acres

Existing Utilities: NA

Age of Building: 41 years

Antrim County CIP 2017 - 2022 12 -
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...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

ADMINISTRATION OFFICE - SHERIFF

Parcel Number: 05-41-010-061-00

Street Number: 207 E. Cayuga St., Bellaire

Date of Construction: 2001

Annual Facilities Expense: NA

2015 Building Insurable Value: $473,400

2015 Content Value: $70,500

Function(s) Served: Offices, command center,
locker room

Location: County Complex

Classification: Public Safety

Existing Floor Area: 2,920 sq. ft.

Parcel Area: 3.52 acres

Existing Utilities: Water, natural gas,
sewer, electricity

Local Jurisdiction: Village of Bellaire

Age of Building: 15 years

AIRPORT ADMINISTRATION BUILDING

Parcel Number: 05-10-018-005-00

Street Number: 2978 S. Derenzy Rd., Bellaire
Date of Construction: 1968

Acquired Value: 596,217

Annual Facilities Expense: $22,000

2015 Building Insurable Value: $681,000
2015 Content Value: $584,000

Function(s) Served: Airport Administration
Location: Antrim County Airport
Classification: Airport

Existing Floor Area: 4,644 sq. ft.

Parcel Area: 212.99 acres

Existing Utilities: Electric, natural gas, water
Local Jurisdiction: Kearney Township

Age of Building: 48 years
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...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

AIRPORT FUEL FARM

Parcel Number: 05-10-018-005-00

Street Number: 2978 S. Derenzy Rd., Bellaire, Ml
Date of Construction: 2009

Acquired Value: NA

Annual Facilities Expense: NA

2015 Building Insurable Value: $130,000 ; @ -
ANTRIM COUNTY

2015 Content Value: $0 W8 AIRPORT
Function(s) Served: Fuel Storage S :
Location: Antrim County Airport
Classification: Airport

Parcel Area: 212.99 acres

Existing Utilities: Electric

Local Jurisdiction: Kearney Township
Age of Building: 7 years

AIRPORT HANGAR #1

Parcel Number: 05-10-018-005-00
Street Number: 2978 S. Derenzy Rd., Bellaire
Date of Construction: 1980

Acquired Value: 556,756

Annual Facilities Expense: NA

2015 Building Insurable Value: $126,000
2015 Content Value: $5,000

Function(s) Served: Airport Hangar
Location: Antrim County Airport
Classification: Airport

Existing Floor Area: 3,500 sq. ft.

Parcel Area: 212.99 acres

Existing Utilities: Electric, Natural Gas
Local Jurisdiction: Kearney Township
Age of Building: 36 years
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...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

AIRPORT HANGAR #2

Parcel Number: 05-10-018-005-00

Street Number: 2978 S. Derenzy Rd, Bellaire
Date of Construction: 1980

Acquired Value: $161,616

Annual Facilities Expense: NA

2015 Building Insurable Value: $560,000
2015 Content Value: $5,035 2
Function(s) Served: Airport Hangar ' 1”":‘”‘
Location: Antrim County Airport ' ]
Classification: Airport ‘
Existing Floor Area: 15,264 sq. ft.
Parcel Area: 212.99 acres

Existing Utilities: Electric, natural gas
Local Jurisdiction: Kearney Township
Age of Building: 36 years

AIRPORT SNOW REMOVAL EQUIPMENT BUILDING

Parcel Number: 05-10-018-005-00

Street Number: 2978 S. Derenzy Rd., Bellaire, Ml
Date of Construction: 1980

Acquired Value: $45,905

Annual Facilities Expense: NA

2015 Building Insurable Value: $162,000
2015 Content Value: $40,000
Function(s) Served: Airport Storage
Location: Antrim County Airport
Classification: Airport

Existing Floor Area: 3,600 sq. ft.

Parcel Area: 212.99 acres

Existing Utilities: Electric, Natural Gas
Local Jurisdiction: Kearney Township
Age of Building: 36 years
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...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

ANIMAL SHELTER (ACTIVE)

Parcel Number: 05-41-030-030-00

Street Number: 4660 S. M-88 Highway, Bellaire
Date of Construction: 2004

Acquired Value: $434,974

Annual Facilities Expense: $9,700

2015 Building Insurable Value: $466,000

2015 Content Value: $45,000

Function(s) Served: Animal Shelter

Location: Animal Shelter and Ball fields
Classification: Public Safety and Park

Existing Floor Area: 4,208 sq. ft.

Parcel Area: 25.17 acres

Existing Utilities: Water, natural gas, sewer, electricity
Local Jurisdiction: Village of Bellaire

Age of Building: 12 years

ANIMAL SHELTER (FORMER)

Parcel Number: 05-10-018-005-00

Street Number: 300S. Derenzy Rd, Bellaire
Date of Construction: 1970

Acquired Value: $22,612

Annual Facilities Expense:

2015 Building Insurable Value: $86,400
2015 Content Value: $50,000

Function(s) Served: County Sheriff storage
Location: Airport

Classification: Storage

Existing Floor Area: 1440 sq. ft.

Parcel Area: 212.99 acres

Existing Utilities: Natural gas and electric
Local Jurisdiction: Kearney Township

Age of Building: 46 years
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...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

ANNEX — SHERIFF’S OFFICE

Parcel Number: 05-41-010-053-00

Street Number: 110 Grove St., Bellaire, Ml

Date of Construction: 1970

Acquired Value: $63,585

Annual Facilities Expense: $9900

2015 Building Insurable Value: $352,800

2015 Content Value: $80,000

Function(s) Served: Squad building for Sheriff, ‘
Deputies, and Zero Tolerance : A :

Location: County Complex A

Classification: Public Safety

Existing Floor Area: 2,477 sq. ft.

Parcel Area: 0.26 acres

Existing Utilities: Water, natural gas, sewer, electricity

Local Jurisdiction: Village of Bellaire

Age of Building: 46 years

ANTRIM CREEK NATURAL AREA ARBOR 1

Facility Description: Informational Arbor

Parcel Number: 05-01-114-005-00

Street Number: 9600 Old Dixie Hwy, Ellsworth, Ml

Date of Construction: 2008

Annual Facilities Expense: $0.00

2015 Building Insurable Value: Not cited in the

Building Detail Report from CBIZ Valuation

Location: Antrim Creek Natural Area, Banks Township
(South Entrance)

Classification: Park

Existing Floor Area: NA

Parcel Area: 90.88 acres

Existing Utilities: None

Local Jurisdiction: Banks Township

Age of Structure: 8 years

Antrim County CIP 2017 - 2022 17 -

/
S



...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

ANTRIM CREEK NATURAL AREA ARBOR 2

Facility Description: Informational Arbor
Parcel Number: 05-01-111-008-00
Street Number: 9600 Old Dixie Hwy, Ellsworth, Ml
Date of Construction: 2008
Annual Facilities Expense: $S0.00
2015 Building Insurable Value: Not cited in the
Building Detail Report from CBIZ Valuation
Location: Antrim Creek Natural Area
(North Entrance)
Classification: Park
Existing Floor Area: NA
Parcel Area: 51.77 acres
Existing Utilities: None
Local Jurisdiction: Banks Township
Age of Structure: 8 years

ANTRIM CREEK NATURAL AREA OUTHOUSE PAVILION 1

Facility Description: Outhouse Pavilion (South entrance)

Parcel Number: 05-01-114-005-00

Street Number: 9600 Old Dixie Hwy, Ellsworth, Ml

Date of Construction: 2001

Annual Facilities Expense: $0.00

2015 Building Insurable Value: Not cited in the
Building Detail Report from CBIZ Valuation

Function(s) Served: Outhouse Pavilion

Location: Antrim Creek Natural Area, Banks Township

Classification: Park

Existing Floor Area: 208 sq. ft.

Parcel Area: 90.88 acres

Existing Utilities: None

Age of Structure: 15 years
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...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

ANTRIM CREEK NATURAL AREA OUTHOUSE PAVILION 2

Facility Description: Outhouse Pavilion (North entrance)
Parcel Number: 05-01-111-008-00
Street Number: 9600 Old Dixie Hwy, Ellsworth, Ml
Date of Construction: 2001
Annual Facilities Expense: NA
2015 Building Insurable Value: Not cited in the
Building Detail Report from CBIZ Valuation

Function(s) Served: Outhouse Pavilion
Location: Antrim Creek Natural Area
Classification: Park

Existing Floor Area: 208 sq. ft.

Parcel Area: 51.77 acres

Existing Utilities:

Local Jurisdiction: Banks Township
Age of Structure: 15 years

BARNES PARK BATHHOUSE - 1970

Parcel Number: 05-14-301-012-00

Street Number: 12298 Barnes Park Rd., Eastport

Date of Construction: 1970

Acquired Value: $16,287

Annual Facilities Expense: $3,363

2015 Building Insurable Value: Not cited in the
Building Detail Report from CBIZ Valuation

Function(s) Served: Bathroom facilities and
showers for campers at Barnes Park

Location: Barnes Park

Classification: Park

Existing Floor Area: 743 sq. ft.

Parcel Area: 142.8 acres

Existing Utilities: Electric

Local Jurisdiction: Torch Lake Township

Age of Building: 46 years
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...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

BARNES PARK BATHHOUSE - 2003

Street Number: 12298 Barnes Park Road, Eastport

Date of Construction: 2003

Acquired Value: $53,848

Annual Facilities Expense: $2,200

2015 Building Insurable Value: $80,000

2015 Content Value: $1,000

Function(s) Served: Bathroom facilities and
showers for campers at Barnes Park

Location: Barnes Park

Classification: Parks

Existing Floor Area: 638 sq. ft.

Parcel Area: 159 acres

Existing Utilities: Electric, water

Local Jurisdiction: Torch Lake Township

Age of Building: 13 years

BARNES PARK OFFICE / WELCOME CENTER

Parcel Number: 05-14-301-012-00

Street Number: 12298 Barnes Park Rd., Eastport, Ml

Date of Construction: 2007

Acquired Value: $168,258

Annual Facilities Expense: $1,400

2015 Building Insurable Value: $104,000

2015 Content Value: $17,600

Function(s) Served: Barnes Park office,
kitchen, and meeting room

Location: Barnes Park

Classification: Park

Existing Floor Area: 768 sq. ft.

Parcel Area: 142.8 acres

Existing Utilities: Electric

Local Jurisdiction: Torch Lake Township

Age of Building: 9 years
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...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

BARNES PARK PAVILION #1

Facility Description: Pavilion for rent at Barnes Park

Parcel Number: 05-14-301-012-00

Street Number: 12298 Barnes Park Rd., Eastport

Date of Construction: 1982

Acquired Value: $5,430

Annual Facilities Expense: NA

2015 Building Insurable Value: Not cited in the
Building Detail Report from CBIZ Valuation

Function(s) Served: Pavilion

Location: Barnes Park

Classification: Park

Existing Floor Area: 640 sq. ft.

Parcel Area: 142.8 acres

Existing Utilities: Electric

Local Jurisdiction: Torch Lake Township

Age of Structure: 34 years

BARNES PARK PAVILION #2

Facility Description: Pavilion for rent at Barnes Park

Parcel Number: 05-14-301-012-00

Street Number: 12298 Barnes Park Rd., Eastport

Date of Construction: 1997

Acquired Value: $9,779

Annual Facilities Expense: NA

2015 Building Insurable Value: Not cited in the
Building Detail Report from CBIZ Valuation

Function(s) Served: Pavilion

Location: Barnes Park

Classification: Park

Existing Floor Area: 768 sq. ft.

Parcel Area: 142.8 acres

Existing Utilities: Electric

Local Jurisdiction: Torch Lake Township

Age of Structure: 19 years
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...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

BARNES PARK STORAGE BUILDING

Parcel Number: 05-14-301-012-00
Street Number: 12298 Barnes Park Rd, Eastport
Date of Construction: 1980

Acquired Value: $39,587

Annual Facilities Expense: NA

2015 Building Insurable Value: $60,800
2015 Content Value: $30,200
Function(s) Served: Storage

Location: Barnes Park

Classification: Park

Existing Floor Area: 1,520 sq. ft.

Parcel Area: 142.8 acres

Existing Utilities: Electric

Local Jurisdiction: Torch Lake Township
Age of Building: 36 years

BELLAIRE DAM

Parcel Number: 05-46-019-012-00

Street Number: 205 East Cayuga St, Bellaire
Acquired Date: 1978

Acquired Value: $410,970

Annual Facilities Expense: NA

2015 Building Insurable Value: $1,090,000
2015 Content Value: SO

Function(s) Served: Maintaining Lake Levels
Location: Antrim County Chain of Lakes
Classification: Dam

Existing Floor Area: NA

Parcel Area: 3.76 acres

Existing Utilities: Water, sewer, gas, electric
Local Jurisdiction: Village of Bellaire

Age of Structure: NA
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...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

ELK RAPIDS DAY PARK PAVILION

Parcel Number: 05-43-029-009-00
Street Number: South Bayshore Dr., Elk Rapids
Date of Construction: 2014
Construction Cost: $40,000
Annual Facilities Expense: NA
2015 Building Insurable Value: Not cited in the
Building Detail Report from CBIZ Valuation
Function(s) Served: Picnic pavilion / shelter
Location: Elk Rapids Day Park
Classification: Park
Existing Floor Area: 900 sq. ft.
Parcel Area: 12.3 acres
Existing Utilities: Water, sewer, natural
gas, and electric
Local Jurisdiction: Village of Elk Rapids
Age of Structure: 2 years

ComMMISSION ON AGING (LEASED FROM FOREST HOME & KEARNEY TOWNSHIPS)

Parcel Number: 05-41-030-025-10

Street Number: 308 E. Cayuga St., Bellaire

Date of Construction: 1990

Annual Facilities Expense: NA

2015 Building Insurable Value: $867,600

2015 Content Value: $157,500

Function(s) Served: Office, community center,
conference room, kitchen

Existing Floor Area: 6,600 sq. ft.

Parcel Area: NA

Existing Utilities: Water, sewer, gas, electric

Local Jurisdiction: Kearney Township

Age of Building: 26 years
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...APPENDIX A - LIST OF EXISTING ANTRIM COUNTY FACILITIES

COUNTY BUILDING

Parcel Number: 05-41-010-061-00

Street Number: 203 East Cayuga St, Bellaire

Date of Construction: 1978

Acquired Value: $2,100,000

Annual Facilities Expense: $87,600

2015 Building Insurable Value: $6,738,000

2015 Content Value: $1,032,000

Years in Operation: 38

Function(s) Served: General county offices,
conference rooms, lunch rooms, lobby.

Location: County Complex

Classification: General Operations

Existing Floor Area: 41,480 sq. ft.

Parcel Area: 3.76 acres

Existing Utilities: Water, sewer, gas, electric

Local Jurisdiction: Village of Bellaire

Age of Building: 38 years

ELK RAPIDS DAY PARK RESTROOMS

Parcel Number: 05-43-029-009-00
Street Number: South Bayshore Drive, Elk Rapids, Ml
Date of Construction: 1972
Acquired Value: $21,762
Annual Facilities Expense: $640
2015 Building Insurable Value: $117,000
2015 Content Value: $7,000
Function(s) Served: Restroom for the
Elk Rapids Day Park
Location: Elk Rapids Day Park
Classification: Park
Existing Floor Area: 900 sq. ft.
Parcel Area: 12.3 acres
Existing Utilities: Water, sewer, natural
gas, and electric
Local Jurisdiction: Village of Elk Rapids
Age of Building: 44 years
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ELK RAPIDS HYDRO DAM

Parcel Number: 05-43-021-089-00
Street Number: 250 Dam Rd, Elk Rapids

Date of Construction: NA — e — :
Acquired Value: $14,704 ; 7 :
Annual Facilities Expense: $230 ll ll I! l! !l i
2015 Building Insurable Value: $2,150,000 s T i iy e ' ‘

2015 Content Value: $175,000 e i i i

Function(s) Served: Creating electricity
Ny np

and maintaining lake levels
Location: Elk Rapids Hydro Dam and Beach ] —_—

Classification: Dam

Existing Floor Area: 3,120 sq. ft.
Parcel Area: 3.66 acres

Existing Utilities: Water, sewer, natural gas, electricity
Local Jurisdiction: Village of Elk Rapids

Age of Structure: NA

EMERGENCY SERVICES BUILDING

Parcel Number: 05-10-019-001-00

Street Number: 3366 S. Derenzy Rd. Bellaire

Date of Construction: 1950

Acquired Value: $6,535

Annual Facilities Expense: $2500

2015 Building Insurable Value: $91,000

2015 Content Value: $50,000

Function(s) Served: Offices of the
Emergency Services Director

Location: Airport

Classification: General Operations

Existing Floor Area: 759 sq. ft.

Parcel Area: 265 acres

Existing Utilities: Water, sewer, electricity

Local Jurisdiction: Kearney Township

Age of Building: 66 years
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GARAGE / RECORDS BUILDING

Parcel Number: 05-41-010-060-00
Street Number: 106 E. Broad St., Bellaire Ml
Date of Construction: 1950
Acquired Value: $28,507
Annual Facilities Expense:
2015 Building Insurable Value: $295,000
2015 Content Value: $60,500
Function(s) Served: Maintenance garage
and file storage building
Location: County Complex
Classification: Storage & maintenance garage
Existing Floor Area: 4,374 sq. ft.
Parcel Area: 0.23 acres
Existing Utilities: Water, natural gas, sewer, electricity
Local Jurisdiction: Village of Bellaire
Age of Building: 66 years

GRASS RIVER NATURE CENTER

Parcel Number: 05-08-013-014-00

Street Number: Alden Highway, Bellaire, Ml
Date of Construction: 2011

Acquired Value: $650,719

Annual Facilities Expense: $2,900

2015 Building Insurable Value: $598,000
2015 Content Value: $65,000
Function(s) Served: Educational Center
Location: Grass River Natural Area
Classification: Park

Existing Floor Area: 2,825 sq. ft.

Parcel Area: 242.27 acres

Existing Utilities: Electricity

Local Jurisdiction: Helena Township

Age of Building: 5 years
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GRASS RIVER NATURAL AREA CABIN

Parcel Number: 05-08-013-014-00
Street Number: Alden Highway, Bellaire, Ml
Date of Construction: 1940

Acquired Value: $45,103

Annual Facilities Expense: NA

2015 Building Insurable Value: $96,000
2015 Content Value: $3,500
Function(s) Served: Educational Center
Location: Grass River Natural Area
Classification: Park

Existing Floor Area: 1,104 sq. ft.

Parcel Area: 242.27 acres

Existing Utilities:

Local Jurisdiction: Helena Township
Age of Building: 76 years

GRASS RIVER NATURAL AREA PAVILION

Parcel Number: 05-08-013-014-00

Street Number: Alden Highway, Bellaire, Ml

Acquired Date: NA

Annual Facilities Expense: NA

2015 Building Insurable Value: Not cited in the
Building Detail Report from CBIZ Valuation

Function(s) Served: Pavilion for Nature Center

Location: Grass River Natural Area Center

Classification: Park

Existing Floor Area: 200 sq. ft.

Parcel Area: 242.27 acres

Existing Utilities:

Local Jurisdiction: Helena Township

Age of Structure: NA
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JAIL

Parcel Number: 05-41-010-061-00

Street Number: 207 Cayuga Street, Bellaire, Ml
Date of Construction: 1955

Acquired Value: $370,210

Annual Facilities Expense: $56,200

2015 Building Insurable Value: $2,605,000
2015 Content Value: $665,000

Function(s) Served: County Jail

Location: County Complex

Classification: Public Safety

Existing Floor Area: 11,488 sq. ft.

Parcel Area: 3.52 acres

Existing Utilities: Water, natural gas, sewer, electricity
Local Jurisdiction: Village of Bellaire

Age of Building: 61 years

MALTBY BUILDING

Parcel Number: 05-41-010-038-00

Street Number: 201 Broad St, Bellaire, Ml

Date of Construction: NA

Acquired Value: $30,695

Annual Facilities Expense: $1100

2015 Building Insurable Value: $329,100

2015 Content Value: 54,000

Function(s) Served: Nifty Thrifty is a thrift
store for Commission on Aging

Location: County Complex

Classification: County Services

Existing Floor Area: 2,889 sq. ft.

Parcel Area: 0.29 acres

Existing Utilities: Water, natural gas, sewer, electricity

Local Jurisdiction: Village of Bellaire

Age of Building: NA
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MEeADOW BROOK BARN

Parcel Number: 05-10-030-001-00

Street Number: 4543 S. M-88 Highway, Bellaire
Date of Construction: 1930

Annual Facilities Expense: NA

2015 Building Insurable Value: $215,000
2015 Content Value: $30,000

Function(s) Served: Garage

Location: Meadowbrook Medical Care Facility
Classification: Storage & maintenance garage
Existing Floor Area: 3,500 sq. ft.

Parcel Area: 34.6 acres

Existing Utilities: NA

Local Jurisdiction: Kearney Township

Age of Building: 86 years

MEeADOW BROOK GARAGE

Parcel Number: 05-10-030-001-00

Street Number: 4543 S. M-88 Highway, Bellaire
Date of Construction: 1990

Annual Facilities Expense: NA

2015 Building Insurable Value: $95,900

2015 Content Value: $25,000

Function(s) Served: Garage

Location: Meadowbrook Medical Care Facility
Classification: Storage & maintenance garage
Existing Floor Area: 2,366 sq. ft.

Parcel Area: 34.6 acres

Existing Utilities: NA

Local Jurisdiction: Kearney Township

Age of Building: 26 years
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MEeADOW BROOK MEDICAL CARE FACILITY

Facility Description: Medical Care Facility
Parcel Number: 05-10-030-001-00

Street Number: 4541 S. M-88 Highway, Bellaire
Date of Construction: 2015 & previous

Annual Facilities Expense: NA

2015 Building Insurable Value: $13,220,000
2015 Content Value: $1,575,000

Function(s) Served: Medical care facility
Location: Meadowbrook Medical Care Facility
Classification: Medical Care Facility

Existing Floor Area: 87,436 sq. ft.

Parcel Area: 34.6 acres

Existing Utilities: Water, natural gas, sewer, electricity
Local Jurisdiction: Kearney Township

Age of Building: 1 year and various ages

MEADOW BROOK STORAGE GARAGE

Parcel Number: 05-10-030-001-00

Street Number: 4543 S. M-88 Highway, Bellaire
Date of Construction: 2012

Annual Facilities Expense: NA

2015 Building Insurable Value: $59,700

2015 Content Value: SO

Function(s) Served: Garage

Location: Meadowbrook Medical Care Facility
Classification: Storage garage

Existing Floor Area: 1,326 sq. ft.

Parcel Area: 34.6 acres

Existing Utilities: NA

Local Jurisdiction: Kearney Township

Age of Building: 4 years
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MEADOWVIEW SENIOR HOUSING

Parcel Number: 05-10-030-001-00

Street Number: 4541 S. M-88 Highway, Bellaire
Date of Construction: 1982

Acquired Value: $1,254,715

Annual Facilities Expense: $41,340

2015 Building Insurable Value: $2,098,400
2015 Content Value: $186,000

Function(s) Served: Senior Housing

Location: Meadowbrook Medical Care Facility
Classification: Senior Housing

Existing Floor Area: 14,950 sq. ft.

Parcel Area: 34.6 acres

Existing Utilities: Water, natural gas, sewer, electricity
Local Jurisdiction: Kearney Township

Age of Building: 34 years

MOHRMANN PARK STORAGE GARAGE

Parcel Number: 05-10-101-008-00

Street Number: 327 South Intermediate
Lake Road, Central Lake

Date of Construction: 1960

Acquired Value: $5,765

Annual Facilities Expense:

2015 Building Insurable Value: $25,000

2015 Content Value: SO

Function(s) Served: Storage building

Location: Mohrmann Natural Area

Classification: Storage Building

Existing Floor Area: 621 sq. ft.

Parcel Area: 10.18 acres

Existing Utilities: NA

Local Jurisdiction: Kearney Township

Age of Building: 56 years
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Antrim County For consideration in the

H H upcoming 2016-2021 Capital
CI P P rOJ eCt Su b m Itta I Improvement Plan & in the
2016 budgeting process.
Project Title Total estimated cost of project (Please use a specific amount.)
Commissioner Room Table & Chairs $10,000
Department Contact name
Administration Pete Garwood

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

General fund

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2016 / 2017 2018 2019 2020
2021 2022 2023 2024 2025

Project description
Replacement of the existing horseshoe table and chairs in the Board of Commissioner's Room.

Why is this project needed?

The existing table cannot be moved, making the room far less functional. Many other groups meet in
this room at a rate of approximately 3 per week. A room that could be arranged in other
configurations would increase its usefulness significantly.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

Additional comments

The Board of Commissioner table was fabricated -- as a temporary solution -- in 1992.

Antrim County CIP 2017-2022 Project #1



New CIP Projects

For the upcoming 2017-2022 Capital Improvement Plan & consideration in the 2017 budgeting process.

Project Title Total estimated cost of project (Please use a specific amount.)
County Bldg - design evaluation $29,500

Department Contact name
Administratrion Pete Garwood

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

General fund

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
/ 2017 2018 2019 2020 2021
2022 2023 2024 2025 2026

Project description

A professional evaluation of the County building - to make recommendations for changes to the entire
building regarding security issues, ADA compliance, and departmental needs.

Why is this project needed?

To ensure that the county is making the best use possible of the facility and to ensure that it can
continue to meet the county's needs in the future.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?
Unknown.

Additional comments
This project was originally submitted with an estimate of $15,000. A not-to-exceed quote for $35,000
plus an estimated $4,500 in expenses was recently obtained from a design professional. This estimate
included a facility assessment in addition to the needs assessment. The separate needs assessment
estimate was $25,000.
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New CIP Projects

For the upcoming 2017-2022 Capital Improvement Plan & consideration in the 2017 budgeting process.

Project Title Total estimated cost of project (Please use a specific amount.)
Antrim County Land Use Atlas $45,000

Department Contact name
Planning Commission Janet Koch

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

General Fund

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2017 / 2018 2019 2020 2021
2022 2023 2024 2025 2026

Project description

Antrim County Land Use Atlas 1998-2016

Why is this project needed?

To assist with the drafting of a County Master Plan, the County commissioned a 1978 - 1998 Land Use
Atlas. This atlas created by LIAA (Land Information Access Association) and is now available both in
hard copy and on the County's website. The atlas provides side-by-side comparisons of land use on a
township by township basis.

2016 aerial photography has been purchased by the County. Since 18 years have passed since the
previous Land Use Atlas was created, the Planning Commission has requested that an updated version
be funded.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

Additional comments

Antrim County CIP 2017-2022 Project #3




New CIP Projects

For the upcoming 2017-2022 Capital Improvement Plan & consideration in the 2017 budgeting process.

Project Title Total estimated cost of project (Please use a specific amount.)
Runway Rehabiliation $1.5 million

Department Contact name
Airport John Strehl

Where is the money coming from? (List all funding sources. Please be as specific as possible.)
Fed = $1,350,000 State = $75,000 Antrim County = $75,000

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
/ 2017 2018 2019 2020 2021
2022 2023 2024 2025 2026

Project description
Rehab runway 2/20 (5000X100)

Why is this project needed?

Runway 2/20 way over layed in 1999 the PFC is deteriorated and is creating FOF (Foregin Object
Debris) on the runway.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?
The only maintenance that will have to be done is paint striping

Additional comments

the additional increase over past estimates is do because MDOT can no longer use their own specs on
runways in the State, they must now us FAA specs.
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New CIP Projects

For the upcoming 2017-2022 Capital Improvement Plan & consideration in the 2017 budgeting process.

Project Title Total estimated cost of project (Please use a specific amount.)
County-wide orthophotography $20,000

Department Contact name
Equalization / 911 / Planning Pete Garwood

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

General fund / 911 millage

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2017 2018 2019 2020 / 2021
2022 2023 2024 2025 2026

Project description

Orthophotography is aerial photograph that is corrected for distortion, something that is essential for
accurate photography in hilly terrain.

Why is this project needed?

The County's orthophotography is primarily used in property analysis for addressing and equalization
purposes. It is also used by E-911 for address location in case of an emergency. Other county
departments also use the information; Emergency Management, Planning, Building Dept., Treasurer's
Office, and anyone who uses the Assessor's module of the BS&A software. It is used for emergency
planning, land use planning and environmental studies. As the County changes and grows, the existing
photography becomes increasingly outdated.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

Additional comments

The County shared costs with the State of Michigan for 2016 photography - it is the State's current plan
to fly each region of the state every five years. This project will take advantage of that schedule.
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New CIP Projects

For the upcoming 2017-2022 Capital Improvement Plan & consideration in the 2017 budgeting process.

Project Title Total estimated cost of project (Please use a specific amount.)
Network Connectivity to Hith Dept Bldg $20,000

Department Contact name
Information Technology Valerie Craft

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

General Fund

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2017 2018 2019 2020 2021
/ 2022 2023 2024 2025 2026

Project description

Connect Health Department Building to the county's data network via fiber.

Why is this project needed?

If Antrim County acquires the Health Department Building and uses as office space, network
connectivity will be needed in order to provide access to network resources (phones, shared files, etc.).

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

Additional comments

*Rack - $300

* Switch - $3400
* Fiber - $15k

* UPS - S1k
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Antrim County
Capital Improvement Plan - Project Submittals for the 2015 Budgeting Process

Project Title
Phone hardware replacement

Department Contact Name
IT Valerie Craft

Total Estimated Cost of Project

Funding Sources (List all sources. Please be as specific as possible.)

General Fund

Indicate Fiscal Year(s) to Allocate Funding (Can be spread across multiple years.)

2015 2016 2017 2018 2019
2020 2021 2022 2023 2024
$30,000

Project Description

Regularly scheduled replacement of hardware/setver for Antrim County's phone system.

Project Justification (Need and Impact)

Impact on Operating Expenses (Future Costs or Savings Associated with the Project)

Unknown

Additional Comments (e.g., departmental priority, impact on other departments, etc.)
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New CIP Projects

For the upcoming 2017-2022 Capital Improvement Plan & consideration in the 2017 budgeting process.

Project Title Total estimated cost of project (Please use a specific amount.)
Replace Network Switches $100,000

Department Contact name
Information Technology Valerie Craft

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

General Fund

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
/ 2017 2018 2019 2020 2021
2022 2023 2024 2025 2026

Project description

Replace network switches.

Why is this project needed?

Firmware updates are no longer supported for these devices.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

Additional comments
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New CIP Projects

For the upcoming 2017-2022 Capital Improvement Plan & consideration in the 2017 budgeting process.

Project Title Total estimated cost of project (Please use a specific amount.)
Annex building roof $29,700

Department Contact name
Maintenance Dave Vitale

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

Building Maintenance fund.

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)

201 2018/ 2019 2020 2021
2022 2023 2024 2025 2026

Project description

Re roof the annex building

Why is this project needed?

the roofs useful life is 15years. the last roof was put on in 1999
I have had repairs done to this roof for the last three years dry out cracks
fasteners backing through the roof surface. weather damage.

The cost to replace the roof as of 6-16-2016 is 29.700.00

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?
the energy savings from any new insulation that would be installed with the new roof.

Additional comments
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New CIP Projects

For the upcoming 2017-2022 Capital Improvement Plan & consideration in the 2017 budgeting process.

Project Title Total estimated cost of project (Please use a specific amount.)
1905 Courthouse controllers $79,000

Department Contact name
Maintenance Dave Vitale

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

General fund

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2017 / 2018 2019 2020 2021
2022 2023 2024 2025 2026

Project description
Replacement of HVAC equipment at the 1905 Courthouse; ASD controllers ($50,000), network
controllers ($25,000) and upgrading the vortex vane to a variable speed drive ($4,000). These costs
include parts and labor.

Why is this project needed?

The existing controllers are at the end of their expected lifespan. Repairs are increasing in frequency
and cost and the software that runs the network controllers is outdated and will not be supported in
the future.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.

Will there be any savings if the project is approved?
If this project is funded in full instead of phased, there could be a reduced cost as the computer
graphics only need to be created once. The installation of a variable speed vortex vane is likely to result

in at least a small reduction in electricity costs.

Additional comments
These ASD controllers function for both the courthouse and the jail. They control the HVAC units, but
are not connected to the boiler. The price includes replacing the field controllers, running a new bus,
new wall sensors, and creating new software graphics for control/maintenance use. The vortex vane
controls air flow. The network controllers supply data to the VAV boxes and are what the room

them\tcr),s;%a 33#&"6&5519%3? to; new graphics are included. Project #12




Antrim County
10-Year Capital Improvement Plan
2014-2023

Project Title:  Generators for co bldg/1905 courthouse

Department: maintenance Contact: Dave Vitale
Department Priority: high Funding Sources: general/grants

Single or Multiple Year Project: Multiple

Fiscal Year 2014 2015 2016 2017 2018
Estimated Cost $210,495

Fiscal Year 2019 2020 2021 2022 2023
Estimated Cost

Project Description

Install Generators for both County Building/1905 Courthouse.

Project Justification (Need and Impact)

The Generators will both serve to keep the heat on in the winter and keep the buildings
open do to power outages. this also allows the public to come in and conduct business
when it happens. this also allows for the computer system to run and the phone system
to work. the work day will not be shortened due to a power outage.

Project Status

project is new request

Impact on Operating Expenses (Future Costs or Savings Associated with the Project)

no longer will there be repairs made in the form of brown outs computer system restarts or broken or frozen water pipes due to no heat in the buildings in most cases these things that happen are very expensive
do to flooding/sometimes loss of data lost forever ECT. court days are cut short and those days have to be rescheduled. this is costly due to the fact that court days have to be pushed
back this ends up meaning longer hours to be worked by the employees to make up the lost time.

Additional Comments

The county building generator is very small and does nothing more then keep a few lights on in
the bldg. the 1905 courthouse has a battery backup system only and that runs out in about 4 to
six hours.
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ANTRIM o,

New CIP Projects COUNTYW

For the upcoming 2017-2022 Capital Improvement Plan & consideration in the 2017 budgeting process.

Project Title Total estimated cost of project (Please use a specific amount.)
jail boiler /garage roof 15.000.00

Department Contact name
maintenance Dave Vitale

Where is the money coming from? (List all funding sources. Please be as specific as possible.)
Jail budget

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2017 2018 2019 2020 2021
2022 2023 2024 2025 2026

Project description

roof replacement for over the jails garage/and boiler room.

Why is this project needed?

the roof started leaking this past fali per the roofing co springfield construction

it was installed in about 1997 and is past its usable life. during the repair they found

that the roof was starting to dry out and crack in other places. teh roof should be replaced so that
water does not start getting in to the walls boilers electric outlets. ECT.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?
unkown

Additional comments
the roof had a 15 year warranty and will cost more every year to replace.
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Project Title:

Department: Administration

Department Priority: Medium

Jail Generator Room

Antrim County
10-Year Capital Improvement Plan
2014-2023

Contact:

Pete Garwood

Funding Sources;: General Fund

Single or Multiple Year Project: Single

Fiscal Year 2014 2015 2016 2017 2018
Estimated Cost $10,000-$20,000

Fiscal Year 2019 2020 2021 2022 2023
Estimated Cost

Project Description

The jail generator room is in need of repair or replacement.

Project Justification (Need and Impact)

The mortar is crumbling between the bricks

Project Status

New Project

Impact on Operating Expenses (Future Costs or Savings Associated with the Project)

Additional Comments

Antrim County CIP 2017-2022
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Antrim County For consideration in the

H H upcoming 2016-2021 Capital
CI P P rOJ eCt Su b m Itta I Improvement Plan & in the
2016 budgeting process.
Project Title Total estimated cost of project (Please use a specific amount.)
Courthouse/jail parking lot repaving $24,750
Department Contact name
Maintenance Dave Vitale

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

General fund

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
/ 2016 2017 2018 2019 2020
2021 2022 2023 2024 2025

Project description
Repaving of the courthouse/jail parking lot.

Why is this project needed?

The parking lot has become a constant maintenance issue and looks very worn out due to all the
patching.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

The cost of maintenance will be less and the value of the property should go up. Cost savings should be
realized in fewer insurance claims from tip and fall accidents, tire damage, etc.

Additional comments

The 2013 cost for this project was estimated at $22,500.
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Antrim County For consideration in the

H H upcoming 2016-2021 Capital
CI P P rOJ eCt Su b m Itta I Improvement Plan & in the
2016 budgeting process.
Project Title Total estimated cost of project (Please use a specific amount.)
Replace Path & Stairs Elk Rapids Day Park $14,500
Department Contact name
Parks Eileen Wallick

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2016 / 2017 2018 2019 2020
2021 2022 2023 2024 2025

Project description
Replace two stairways and the path into the park. Remove and replace the 2 stairways with similar
surface mounted stairs. In my opinion the asphalt path should be removed and replace with afton
stone, then if the path was damaged by spinning tires we could fix it ourselves.

Why is this project needed?

The path is very bumpy,there are holes in the pavement and cracks also. Estimated cost in 2013
$10,675 and would include removing & replacing asphalt sections, overlay existing path with asphalt
and provide shoulder gravel on both sides of the path.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

The paved path will be removed and replace with afton stone, so the park crew can maintain the path.

Additional comments
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Antrim County For consideration in the

H H upcoming 2016-2021 Capital
CI P P rOJ eCt Su b m Itta I Improvement Plan & in the
2016 budgeting process.
Project Title Total estimated cost of project (Please use a specific amount.)
Replace Path & Stairs Elk Rapids Day Park $14,500
Department Contact name
Parks Eileen Wallick

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2016 / 2017 2018 2019 2020
2021 2022 2023 2024 2025

Project description
Replace two stairways and the path into the park. Remove and replace the 2 stairways with similar
surface mounted stairs. In my opinion the asphalt path should be removed and replace with afton
stone, then if the path was damaged by spinning tires we could fix it ourselves.

Why is this project needed?

The path is very bumpy,there are holes in the pavement and cracks also. Estimated cost in 2013
$10,675 and would include removing & replacing asphalt sections, overlay existing path with asphalt
and provide shoulder gravel on both sides of the path.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

The paved path will be removed and replace with afton stone, so the park crew can maintain the path.

Additional comments
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Antrim County For consideration in the

H H upcoming 2016-2021 Capital
CI P P rOJ eCt Su b m Itta I Improvement Plan & in the
2016 budgeting process.
Project Title Total estimated cost of project (Please use a specific amount.)
GRNA road and parking lot improvement $200,000
Department Contact name
Building Lands and Infrastructure Haley Breniser

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

County general fund, county forestry fund, 2% GT Band Grant

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2016 / 2017 2018 2019 2020
2021 2022 2023 2024 2025

Project description
Widen and resurface of Grass River Access Road to create proper drainage, proper ditches, resurface it
with gravel and regrade. In addition, the parking lot will need to be improved as it is part of the road.
It would be in our best interest to enlarge the parking area, as it currently fits only 20 cars at one time.
Rieth Riley Construction and Antrim Road Commission offered feedback on costs of this project in '15.

Why is this project needed?

In 2015, we experienced a 20% increase in GR Center visitors (15% the two years prior). We also
witnessed a 43% increase in program participation in 2015. In a recent Community Input Survey (in
which 140 people participated) road improvement was in the top three improvements visitors would
like to see. The Access Rd is at times impassable and impedes programming and earned revenue for
GRNA Inc. We get more and more complaints each year on condition of road. One grading by road
commission annually is not enough to maintain acceptable road condition. The parking lot and road do
not allow GRNA Inc to accommodate requests (and amount of people) to use the beautiful Grass River
Center and (again) bring in earned revenue to support operations.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

Treating symptoms of a larger problem like deep ruts or muddy surfaces due to improper drainage,
year after year is not cost effective. Installing proper drainage structures and rock surfacing is more
cost effective in the long-term than patching problem areas and regrading the same road every year.
This road is a seasonal road that sees about 30,000 visitors annually, year-round. People love to
recreate and connect with nature at GRNA. Our data shows that use will continue to increase and

what will our visitors think of county infrastructure, image, and stewardship if nothing is done?
Additional comments

Grass River's Access Road is the gateway to a beloved, highly regarded County natural area and
educational facility. 80% of our program participants are LOCAL Antrim County residents. In January
GRNA worked hard to secure $34,000 towards new directional and wayfinding signage to be erected in
Sept 2016 upon county approval. | ask that the County take the same interest and make this a priority.
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Antrim County
10-Year Capital Improvement Plan
2014-2023

Project Title:  Replace Jail Washer and Dryer

Department:  Antrim Co Sheriff/Jail Contact: 7osly{ Kawling
Department Priority: Moderate/low Funding Sources: General Fund

Single or Multiple Year Project: Sjngle

Fiscal Year 2014 2015 2016 2017 2018
Estimated Cost $10,000.00

Fiscal Year 2019 2020 2021 2022 2023
Estimated Cost

Project Description

Replaced aging jail washer and dryer.

Project Justification (Need and Impact)

The current washer we have was purchased and installed in 2009 and will be out of warranty
in 2014. The washer has had some warranty work done on it since it has been installed but
over all has served its purpose. The dryer is older than the washer by a few years and we
have had a few repair cost associated with it since it was installed. Both the washer and
dryer are used daily continuously from 8am to 1700 Monday through Friday. While both units
are still working and serving the purpose they were designed for they are starting to show
signs of wear and age and repair.

Project Status

Open pending committee and board aprroval

Impact on Operating Expenses (Future Costs or Savings Associated with the Project)

While both machines are still working | am expecting repairs will become more frequent and with both units
out of warranty in 2014 it will become very costly to have them repaired. The newer washer and dryers are
will be more energy efficient to operate and will be under warranty saving on repair bills.

Additional Comments
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Antrim County For consideration in the

H H upcoming 2016-2021 Capital
CI P ProJeCt SmelttaI Improvement Plan & in the
2016 budgeting process.
Project Title Total estimated cost of project (Please use a specific amount.)
Purchase of Health Clinic Building To be determined
Department Contact name
Administration Pete Garwood

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

General fund

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)

2016 2017 2018 2019 2020

2021 2022 2023 2024 2025

Project description
Purchase East Jordan Health Clinic Building for additional space.

Why is this project needed?

The East Jordan Health Clinic has moved to a new facility. In years past, they had said they would give
the County the first option to purchase the building

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

This project will add an additional building to the county's facilities.

Additional comments
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Antrim County
10-Year Capital Improvement Plan
2014-2023

Project Title: Mancelona Business Park

Department: Administration Contact: Pete Garwood
Department Priority: Medium Funding Sources: General Fund/Grants

Single or Multiple Year Project: NMulti

Fiscal Year 2014 2015 2016 2017 2018
Estimated Cost | $120,000 - $260,000 | $120,000 - $260,000 | $120,000 - $260,000 | $120,000 - $260,000 | $120,000 - $260,000
Fiscal Year 2019 2020 2021 2022 2023
Estimated Cost

Project Description

Create a Business Park Plan and Construct a Business Park.

Project Justification (Need and Impact)

Provide for an environment that will foster sustainable business activities, job creation
and retention.

Project Status

In progress since the 1980's.

Impact on Operating Expenses (Future Costs or Savings Associated with the Project)

Investment in this project will have far reaching positive impact of increased tax base and
employment opportunities.

Additional Comments
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Antrim County
Capital Improvement Plan - Project Submittals for the 2015 Budgeting Process
Project Title
ACNA School House

Department Contact Name

Administration (parks) Peter Garwood

Total Estimated Cost of Project
$60,000

Funding Sources (List all sources. Please be as specific as possible.)

ACNA Endowment $42,000 is available at this time from the ACNA endowment.

Indicate Fiscal Year(s) to Allocate Funding (Can be spread across multiple years.)
2015 2016 2017 2018

2019

2020 2021 2022 2023 2024

Project Description

This project does not have a specific year attached to it. It depends on when the current owner is interested in selling the old
schoolhouse and property. The goal is to use the old schoolhouse as a nature center for the Antrim Creek Natural Area.

Project Justification (Need and Impact)

The school house would provide a center for programs at the ACNA.

Impact on Operating Expenses (Future Costs or Savings Associated with the Project)

Purchase of the schoolhouse will add operating and maintenance costs. However, these costs could potentially be paid for
out of the endowment.

Additional Comments (e.g., departmental priority, impact on other departments, etc.)
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Antrim County For consideration in the

H H upcoming 2016-2021 Capital
CI P P rOJ eCt Su b m Itta I Improvement Plan & in the
2016 budgeting process.
Project Title Total estimated cost of project (Please use a specific amount.)
Drain Field Health Dept. of NW Mi. cost will depend on rules
Department Contact name
Parks Eileen Wallick

Where is the money coming from? (List all funding sources. Please be as specific as possible.)
TBD

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)

2016 2017 2018 2019 2020
/ 2021 2022 2023 2024 2025

Project description
To build a new drain field when and if needed for both bath houses

Why is this project needed?

The project is not needed at this time. When it is needed | have planned a location for the field.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

Additional comments

The drain field was installed in 1993 and for 10 years they have both been using this field.
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Antrim County For consideration in the

H H upcoming 2016-2021 Capital
CI P P rOJ eCt Su b m Itta I Improvement Plan & in the
2016 budgeting process.
Project Title Total estimated cost of project (Please use a specific amount.)
Relocate all overhead wires to underground 2006 cost $26,211
Department Contact name
Parks Eileen Wallick

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2016 2017 2018 2019 / 2020
2021 2022 2023 2024 2025

Project description
Relocate all overhead wires to underground wires.

Great Lakes priced this project in 2006 cost $26,211 It will cost $40 to get a quote on the price now.

Why is this project needed?

This would end the transformers blowing and the power going down. When this happens we must lock
restroom and put sign age to out johns & park a truck on the trailer dump station. You must be fast at
locking the restrooms or the toilets would be too full to flush.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

Additional comments
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Antrim County For consideration in the

H H upcoming 2016-2021 Capital
CI P P rOJ eCt Su b m Itta I Improvement Plan & in the
2016 budgeting process.
Project Title Total estimated cost of project (Please use a specific amount.)
Pave interior road & replace speed bump 2013 price $94,783
Department Contact name
Parks Eileen Wallick

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)

/ 2016 2017 2018 2019 2020
2021 2022 2023 2024 2025

Project description
Pave the interior camp road with the exception of the section repaved in 2005. The price in 2013 was
$94,783

Why is this project needed?

The existing road is tar and chip. The road is cracking from roots, at the site drives where they pull on
& now the road is cracked in sections like a puzzle and there are some missing pieces. Once the
existing road surface deteriorates the cost will go up. | will update when | can get a cost. We maintain
the shoulder of the road level with the pavement.

It is not a matter of will we fix the road, it is a matter of when.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

This project has been bid several times by different people and they all say the longer you wait the
more the pavement will deteriorate costing more to replace.

Additional comments

There are places there is no pavement left and this is a safety issue. Many kids ride their bikes,
scooters, skate boards, etc.
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Antrim County For consideration in the

H H upcoming 2016-2021 Capital
CI P P rOJ eCt Su b m Itta I Improvement Plan & in the
2016 budgeting process.
Project Title Total estimated cost of project (Please use a specific amount.)
Grass River Boardwalk Reconstruction 2,000,000-3,000,000
Department Contact name
Buildings Land and Infrastructure Haley Breniser

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

County forestry or general fund, MNRTF (up to $300,000), private foundations, 2% grant, Rotary
Charities Capital Grant (up to $100,000)...

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2016 2017 / 2018 / 2019 / 2020
/ 2021 2022 2023 2024 2025

Project description
Reconstruction of 30yr old boardwalk. Concept plans by Gosling and Czuback Engineering Sciences

(supported by $$ raised through grants by GRNA Inc) measures boardwalk replacement at 5530 feet-
plus 7 bridges, 4 overlooks, a river dock, and additional pullouts for wheelchairs.

Why is this project needed?

In a recent Community Input Survey conducted by GRNA Inc, boardwalk improvement was rated by
140 as the #1 improvement necessary at GRNA by the public. In 2015 GR Center use increased by 43%
and program participation increased by 20%. 80% of our program goers are LOCAL. School field trip
numbers increased by 48% this spring alone (541 kids)compared to spring 2015 (365). These trends are
significant and something the county should be proud of. It should also encourage the county to make
failing park infrastructure a priority. This is our highest use trail and has recently been tested and
proven unsafe and intimidating by a student research group representing The Disability Network.
These students represent our community and they feel unsafe. This is unacceptable on public land.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.

Will there be any savings if the project is approved?
Now that we have concept plans by Gosling and Czuback, priorities will need to be set by county and
GRNA Inc., funding secured, construction plans drawn up, special permits pulled, special equipment
secured, a lead engineer hired, etc. All of these things cost a surprising amount of $ because of the
wetland habitat in which this boardwalk sits. But, it is the very habitat that it sits in that make it such a
draw to your constituents. This boardwalk will need to be built to new building code and MDEQ
standards and ADA accessible (based on state, federal, and private funders).

Additional comments

The first step was getting a concept plan drafted from professional engineers to know exactly what we
are dealing with. Now that the site is ground-truthed, more planning and strategizing and
communicating ensues by both county and GRNA Inc. This project is intimidating but could also garner
a lot of public support. Regardless, GRNA boardwalks are something the public want improved.
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Antrim County For consideration in the

H H upcoming 2016-2021 Capital
CI P ProJeCt SmelttaI Improvement Plan & in the
2016 budgeting process.
Project Title Total estimated cost of project (Please use a specific amount.)
Electronic Key Fobs Not yet available
Department Contact name
IT Val Craft

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

General Fund

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)

2016 2017 2018 2019 2020

2021 2022 2023 2024 2025

Project description
Electronic key fobs, also known as access control key fobs, can be programmed for access into County
buildings.

Why is this project needed?

To improve security throughout the County buildings.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

Additional comments
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New CIP Projects

For the upcoming 2017-2022 Capital Improvement Plan & consideration in the 2017 budgeting process.

Project Title Total estimated cost of project (Please use a specific amount.)
County building renovations - interior $100,000

Department Contact name
Capital Improvement Committee Pete Garwood

Where is the money coming from? (List all funding sources. Please be as specific as possible.)

General fund

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2017 2018 / 2019 2020 2021
2022 2023 2024 2025 2026

Project description

Renovations to the interior of the County Building as a result of recommendations from the needs

assessment.

Why is this project needed?

The County Building was first occupied in 1978 and at that point housed all County offices, including
the courts. In 1992 the courts moved to the renovated 1905 Courthouse and the interior of the County

Building was rearranged. In the last 24 years, only minor changes have been made.

One of the top four items resulting from the 2016 strategic plan was building safety and security. A
needs assessment will, among other things, recommend changes to improve building safety and
security. An estimated cost for the renovations would be provided as part of the needs analysis.

Are any future costs (such as annual fees) associated with this project? If so, please estimate.
Will there be any savings if the project is approved?

Unknown.

Additional comments
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