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Peter Garwood
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Terry VanAlstine

David Vitale

STAFF

Pete Garwood
County Administrator

Jeremy Scott
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Tina Schrader
Administrative Asst.

Margie Boyd
Secretary

OFFICE ADDRESS

P.O. Box 187
Bellaire, MI 49615

PHONE: 231-533-6265
FAX: 231-533-8111

SPECIAL ASSISTANCE

If you wish to attend a
Planning Commission
meeting and require
special assistance, please
contact the Administration
and Planning Office.

If you have any questions, concerns, please contact the Administration and Planning Office at 231-533-6265.

Capital |

Antrim County
mprovement Planning Committee

The Antrim County Capital Improvement Planning Committee

Adjourn

We

meeting is scheduled for
Friday, August 7, 2020 at 9:00 a.m.
Zoom Webinar:
https://us02web.zoom.us/j/87173146518

AGENDA ITEMS INCLUDE:

Call to Order
Public Comment

Review of Minutes - July 30, 2020

New Projects
Follow-up on Proposed Projects

Various Matters

Public/Member Comment

appreciate your cooperation in this matter. Thank you


http://www.antrimcounty.org/downloads/20200730_cip_minutes.pdf

. ANTRIM 7.
CI P P rOJ ECt NEW (Projects that have not been submitted previously) COUNTY _)‘1_]

For inclusion in the 2020-2025 Capital Improvement Plan

Project Title Estimated cost of project $31,301 not specific (Use a
specific amount, not a range)

Replace 27 Electric Pedestal’s

Department Contact name Eileen Wallick

Barnes Park

What are the sources for the money? (List all funding sources. Please be as specific as possible.)

In which fiscal year(s) would you like funding to be allocated? (Can be spread across multiple years.)
2020 2021 2022 2023 2024
2025 2026 2027 2028 2029

Project description
Replacing 27 older (20 & 30-amp) pedestals from 2005 that are overheating with new buried line and
50-amp service

Why is this project needed?
The pedestals have 20 amp & 30 amp. We have no problems with the newer 50 amp for the campers
and that should make it good.

Are any future costs (such as annual fees) associated with this project? Yes would be 20 amp outlets
maintenance. If so, please estimate.
Will there be any savings if the project is approved? Now we are doing maintenance breakers and plugs.

Additional comments



2020-2025 CIP Project Review

Initial Status in 2020
Submitt 2025 CIP Action/Notes Status in 2021- Estimated Project
Department al Date Project 26 CIP Action/Notes Cost
2020]|Updated to include County Bld. Onl
Maintenance 2014 ([County Bldg Generator pdated toinclude Lounty ny S 170,000.00
Maintenance 2019 |[County Bldg Stairway Heaters Complete Under budget of $16,895 Complete S 13,250.00
Resubmitted as "new" for 2020 after
BOC funded other 1/2 of request in
2019; Will b deri dios in 2020
Sheriff (Jail) 2019 (800 mhz Radios In progress il be ordering radios in S 20,900.00
| F fund 582; under budget of $46,742
Dams 2019 [Elk Rapids Hydro Roof Replacement N progress romun under budget of 5 S 35,895.00
90% Federal, 5% State, 5% Local - Local
match decreased from expected
Airport 2019 |[Taxiway A&B Rehabilitation In progress $100,000 S 18,509.00
Parks 2013 |Barnes Park Interior Road 2020 S 160,000.00
Was included in the 2018 budget but , . . .
. Goal is to If successful in getting good quotes will
could not get any bids. Have two o
contractors that have done site visit complete it in need a budget amendment (added 3% per
Parks 2013 |(ER Day Park Getting quotes ' 2020 year to quote) $17,100
Maintenance/IT 2015 |[Security Door Access Complete Under budget of $65,000 Complete S 64,250.00

Total Est Cost 2020 Projects

S 499,904.00




2020-2025 CIP Project Review

Initial .
Submitt Status in 2020- Action/Notes Status in 2021- Estimated Project
Department al Date Project 2025 cIP 26 CIP Action/Notes Cost
Equalization 2017 |Orthophotography 2022 2021|Submitted for update to 2021 project S 49,000.00
Sheriff (Jail) 2014 |Jail Kitchen Mixer 2022 Withdrawn by Department S -
Sheriff/Emerg. Svcs 2019 [Communications Trailer 2022 2021|Updated project cost S 46,450.00
$75,000 to be allocated in 2021 with
Parks/GRNA 2019 |Boardwalk Reconstruction Phase Il Future Needs 2021-24($100,000 annually through 2024 $375,000
NA Expand key card access control to
Administraton 2020 [Courthouse Access Control Courthouse 2021 (Project may fall under CARES Act funding $16,450
Replace the'current obsolete Motorola 911 millage & surcharge dollars would be
NA radios. Previously, 911 purchases have . .
used. Current radios were purchased in
Sheriff Office 2020 |Law Enforcement Radios not been a part of the CIP 2021{2006. Project to be paid from fund 262. $120,000
Chairs pulled from project - will be
considered for 2021 budget season.
Administration 2016 [BOC Table and Chairs Delayed (FMP) 2022|Updated project cost for BOC table. S 12,000.00
Parks 2020 [Replacement of 27 pedestals 2021 S 31,031.00

Total Est Cost for 2021-26 Projects***

S 649,931.00

*Dams project funding source 582

**Airport rehab project 90% Federal, 5% State, 5% Local match

Local match is $100,000

*** Est Cost for 2021-26 projects determined by cost of GRNA project request
Hilighted items denote new projects for 2021-26 CIP




2020-2025 CIP Project Review

Initial Status in 2020
Submitt 2025 CIP Action/Notes Status in 2021- Estimated Project
Department al Date Project 26 CIP Action/Notes Cost
Fut N

Parks 2016 (Barnes Park Drain Field uture Needs Future Needs TBD

Total Est Cost of Future Needs TBD
CIpP 2018 |[Interior Renovations - Cty Bldg Delayed (FMP) Delayed (FMP) S 100,000.00

Repairs to be included in 2021 budget cycle

Maintenance 2017 |[Grove Street Roof Replacement Delayed Delayed for cost of $2,043 S 29,700.00
Probate 2014 |[Courtroom Renovations Delayed (FMP) Delayed (FMP) S 25,000.00
Maintenance 2016 |Courthouse/Jail Parking Lot Delayed (FMP) Delayed (FMP) TBD
Sheriff 2014 |Electronic Forensic Lab Delayed (FMP) Delayed (FMP) S 223,661.00
Sheriff 2014 [Law Enforcement Center Delayed (FMP) Delayed (FMP) TBD
Total Est Cost for Delayed Projects S 378,361.00

FMP = Facilities Master Plan

*Does not include TBD projects






