ANTRIM COUNTY BOARD OF COMMISSIONERS Thursday, December 5, 2019
The Chairman called the meeting to order at 9:00 a.m.

Members present: David Heeres, Joshua Watrous, Karen Bargy, Ed Boettcher, Terry VanAlstine,
Brenda Ricksgers, Dawn LaVanway, Jason Helwig, Christian Marcus.

Absent: None.

The Pledge of Allegiance to the U.S. flag.
Moment of Silence.

The Chairman requested Public Comment. Ron Tschudy addressed the Board on climate
change. Public comment closed at 9:03 a.m.

It was moved by Ricksgers, seconded by LaVanway, to approve the agenda as revised. Motion
carried — Unanimous.

It was moved by VanAlstine, seconded by Heeres, to approve the minutes of the November 21,
2019 meeting as corrected. Motion carried — Unanimous.

It was moved by Bargy, seconded by VanAlstine, to approve the minutes of the November 22,
2019 special meeting as written. Motion carried — Unanimous.

It was moved by Ricksgers, seconded by Boettcher, that the Board approve offering the position
of Antrim County Finance Director to Daniel Russell, and that all pre-employment screening be

completed as soon as possible to fill the position.
Discussion followed. NO VOTE- POSTPONED — No objections.

COMMUNICATIONS/NOTICES:

Peter Garwood, County Administrator announced he has hired Jeremy Scott for the position of
Deputy Administrator with the start date of January 6, 2020 and this hiring will cause a vacancy in the
Information Technology Department. The Director of Information Technology will be seeking
replacement for the soon to be vacant position.

LIASON/COMMITTEE REPORTS:

Commissioner Heeres — Health Department — Handout Fundamentals

Commissioner Bargy — District Health Department made request to attend bill pay in January &
Annual Meeting 12-6-2019 at the Bellaire site

Commissioner Marcus — NACO, MAC - Stepping Up — Community Involvement

Commissioner Bargy — Sub Committee Report Update — Parks & Recreation Plan 2020-2025

Discussion followed.

The Chair approved the request of Commissioner Bargy to attend the January, Health
Department, bill pay and Board meeting. No objections.
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Commissioner Helwig left meeting at 9:43 a.m. and returned at 9:46 a.m.

The Chairman asked members to delay the agenda item: Antrim County Industrial Park
POSTPONED - No objections.

It was moved by Ricksgers, seconded by Boettcher, that the Board approve offering the position
of Antrim County Finance Director to Daniel Russell, and that all pre-employment screening be
completed as soon as possible to fill the position. Motion as follows: Yes — VanAlstine, Ricksgers; No —
Heeres, Watrous, Bargy, Boettcher, LaVanway, Helwig, Marcus; Absent— None; MOTION FAILED

It was moved by Heeres, seconded by Helwig, that the Board approve the proposal from
Heritage Sustainable Energy L.L.C. for the option to purchase the Antrim County owned parcels, located
in Section 29, Township 29N, Range 6 West, Mancelona Township, Antrim County, MI, parcel ID #05-11-
129-003-00, (40 acres) and #05-11-129-002-10, (13 acres) also known as Antrim County Industrial Park
at County Road 571 (Darraugh Road) with the County to retain all mineral rights of properties. Motion
carried as follows: Yes — Heeres, Boettcher, Ricksgers, Helwig, Marcus; No — Watrous, Bargy, VanAlstine,
LaVanway; Absent — None.

It was moved by Bargy, seconded by Ricksgers, to authorize the County Administrator to sign the
documents associated with Meadow Brook Medical Care Facility (MCF) bond refunding project and if he
is unavailable, to authorize the County Treasurer to sign the documents. Motion carried as follows: Yes
— Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No — None;
Absent — None.

It was moved by VanAlstine, seconded by Ricksgers, that the Board authorize the Antrim County
Sheriff to execute an inmate health services contract with Dr. David May, DO as correctional facility
physician from January 1, 2020 through December 31, 2020 at a cost of $27,054.00, and that the
contract be revised to remove last paragraph in section #9 on page 3. That an amendment be made to
the 2020 budget by increasing the Health — Doctor Contract line item #101-351-835.002 in the Jail cost
center by $3,000.00, and that a transfer in the amount of $3,000.00 come from General Fund, Special
Projects - Contingencies, 101000-895-999.000. Motion carried as follows: Yes — Heeres, Watrous,
Boettcher, VanAlstine, Ricksgers, Helwig, Marcus; No — Bargy, LaVanway; Absent — None.

It was moved by Ricksgers, seconded by Marcus, to authorize the Antrim County Sheriff to
execute an inmate health services contract with Jennifer Held, RN as correctional facility nurse from
January 1, 2020 through December 31, 2020, with an hourly payment of $25 per hour of service and
reimbursement of $383.00, for general and professional liability insurance. Motion as follows: Yes—
Ricksgers; No — Heeres, Watrous, Bargy, Boettcher, VanAlstine, LaVanway, Helwig, Marcus; Absent —
None. MOTION FAILED
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It was moved by Marcus, seconded by VanAlstine, that the Board authorize the Antrim County
Sheriff to execute an inmate health services contract with Jennifer Held, RN as correctional facility nurse
from January 1, 2020 through December 31, 2020, with an hourly rate of $25.00 per hour and that the
proposed contract language to reimburse $383.00, for general and professional liability insurance be
removed from the contract, and be replaced with a professional signing bonus in the amount of
$383.00. Motion carried as follows: Yes - Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers,
LaVanway, Helwig, Marcus; No — None; Absent — None.

Commissioner Bargy requested that the Gift of Life Michigan be POSTPONED to allow members
a chance to review “Exhibit A” — Medical Examiners Referral Form. No objections.

The Chairman addressed the Board on the Facilities Master Plan and Jail tour review
e All members participated in a lengthy discussion

It was moved by Bargy, seconded by Ricksgers, that a Special Board meeting be scheduled in the
month of February of 2020, with a facilitator to discuss and assist the Board with processes to move
forward with the Antrim County Facilities Master Plan. Motion carried — all present voting yes.

It was moved by VanAlstine, seconded by Helwig, that the Claims and Accounts in the amount of
$96,393.30 be approved and paid. Motion carried as follows: Yes - Heeres, Watrous, Bargy, Boettcher,
VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No — None; Absent — None.

Commissioner Helwig left meeting at 11:55 a.m. and returned at 11:58 p.m.

The Chairman requested that the Sheriff Department — Dispatch: Tel-Rad Service Agreement, be
POSTPONED to the afternoon. No objections.

It was moved by Ricksgers, seconded by VanAlstine, that the Board authorize the Emergency
Management Coordinator to support a grant application by Networks Northwest to the Michigan State
Police, which will include Funding for the 2020 Antrim County Hazard Mitigation Plan. Motion carried as
follows: Yes - Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No
— None; Absent — None.

The Board recessed for lunch at 12:00 noon.

The Board reconvened at 12:23 p.m.

It was moved by Bargy, seconded by LaVanway, that the Board amend the three (3) year Organ
and Tissue Procurement Agreement between the Gift of Life Michigan, and Eversight, and Antrim
County with contract to include Autopsies to be added to page three (3) #11. Reimbursement (autopsies
- cost related to donation of organs). Motion as follows: Yes — Bargy, LaVanway; No — Heeres, Watrous,
Boettcher, VanAlstine, Ricksgers, Helwig, Marcus; Absent — None. MOTION FAILED

It was moved by Marcus, seconded by Helwig, that the Board approve the three (3) year Organ
and Tissue Procurement Agreement between the Gift of Life Michigan, and Eversight, and Antrim
County. Motion carried as follows: Yes — Heeres, Watrous, Boettcher, VanAlstine, Ricksgers, Helwig,
Marcus; No — Bargy, LaVanway; Absent — None.
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It was moved by Bargy, seconded by Ricksgers, to authorize the Board Chairman to execute a
service agreement with Tele-Rad, Inc. to maintain the Antrim County Sheriff Department radio system
from January 1, 2020 through December 21, 2020 corrected date through December 31, 2020 at a cost
of $30,039. Motion carried as follows: Yes — Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers,
LaVanway, Helwig, Marcus; No — None; Absent- None.

It was moved by Helwig, seconded by Ricksgers, to approve the change from Irregular Part-Time
designation to Regular Part-Time for both Commission on Aging positions Kitchen Aide and Assistant
Cook and to direct the Accounting/Finance Division to make amendments to the Commission on Aging
2020 budget as follows:

e Increase benefit line items and cost center 297000-686-708 for wages, to reflect an
overall estimated increase of $42,057.00.
e $20,717.00 Kitchen Aide
e $21,340.00 Assistant Cook
e Funding source Commission on Aging Fund balance
Motion carried as follows: Yes — Heeres, Watrous, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig,
Marcus; No — Bargy; Absent — None.

It was moved by Bargy, seconded by VanAlstine, that the Board support the Antrim
Conservation District request to apply for a grant for the Building Healthy Places Greenspace
Improvement Project to Increase Physical Activity through the Health Department of Northwest
Michigan and apply for the grant for the proposed Wetzel Lake Improvement project, for the one (1)
year phase. Motion carried as follows: Yes — Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers,
LaVanway, Helwig, Marcus; No — None; Absent — None.

Dr. Stacey Chipman, representing North Country Community Mental Health addressed the
Board to present the Stepping Up Initiative Program, a Jail Diversion program to reduce the number of
people with Mental ilinesses in Jails and offered a sample resolution for support.

It was moved by Marcus, seconded by VanAlstine, that the sample resolution be amended to
remove paragraph (Whereas, County specific information/data) and insert the Chairman and title of
Chief Elected Official. (see resolution)

It was moved by Bargy, seconded by , to amend proposed resolution by
removing bullets 2-6 from the bottom of resolution. NO SUPPORT

RESOLUTION #30-2019 By Christian Marcus, seconded By Terry VanAlstine

ANTRIM COUNTY
“STEPPING UP TO REDUCE THE NUMBER OF PEOPLE WITH MENTAL ILLINESSES IN JAILS”

WHEREAS, counties routinely provide treatment services to the estimated 2 million people with
serious mental illnesses booked into jail each year;

WHEREAS, prevalence rates of serious mental illnesses in jails are three to six times higher than
for the general public;
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WHEREAS, almost three-quarters of adults with serious mental illnesses in jails have co-
occurring substance use disorders;
RESOLUTION #30-2019 continued.

WHEREAS, adults with mental ilinesses tend to stay longer in jail and, upon release, are at a
higher risk of recidivism than people without these disorders;

WHEREAS, county jails spend two to three times more on adults with mental illnesses that
require interventions compared to those without these treatment needs;

WHEREAS, without the appropriate treatment and services, people with mental ilinesses
continue to cycle through the criminal justice system, often resulting in tragic outcomes for these
individuals and their families;

WHEREAS, Antrim County and all counties take pride in their responsibility to protect and
enhance the health, welfare, and safety of its residents in efficient and cost-effective ways;

WHEREAS, through Stepping Up, the National Association of Counties, The Council of State
Governments Justice Center, and the American Psychiatric Association Foundation are encouraging
public, private, and nonprofit partners to reduce the number of people with mental illnesses in jails.

NOW, THEREFORE, LET IT BE RESOLVED, THAT I, the Antrim County Chairman, Edgar Boettcher,
[, do hereby sign on to the Call to Action to reduce the number of people with mental illnesses in our
county jail, commit to sharing lessons learned with other counties in my state and across the country to
support a national initiative and encourage all county officials, employees, and residents to participate
in Stepping Up. We resolve to utilize the comprehensive resources available through Stepping Up to:

e Convene or draw on a diverse team of leaders and decision makers from multiple
agencies committed to safely reducing the number of people with mental illnesses in
jails;

e Collect and review prevalence numbers and assess individuals’ needs to better identify
adults entering jails with mental illnesses and their recidivism risk, and use that baseline
information to guide decision making at the system, program, and case levels;

e Examine treatment and service capacity to determine which programs and services are
available in the county for people with mental illnesses and co-occurring substance use
disorders, and identify state and local policy and funding barriers to minimizing contact
with the justice system and providing treatment and supports in the community;

e Develop a plan with measurable outcomes that draws on the jail assessment and
prevalence data and the examination of available treatment and service capacity, while
considering identified barriers;

e Implement research-based approaches that advance the plan; and

e Create a process to track progress using data and information systems, and to report on
successes.

Yes — David Heeres, Joshua Watrous, Ed Boettcher, Terry VanAlstine, Brenda Ricksgers, Dawn LaVanway,
Jason Helwig, Christian Marcus;
No — Karen Bargy;
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Absent — None.
RESOLUTION #30-2019 DECLARED ADOPTED.
Commissioner Helwig left the meeting at 1:43 p.m.

Leslie Casselman, representing Northern Michigan Community Action Agency (NMCAA)
addressed the Board with a presentation on the services provided by the agency.

It was moved by VanAlstine, seconded by Bargy, to authorize the Board Chairman to execute
one (1) year extension to the ERG Environmental Services Agreement for disposal of household
hazardous waste, expiring on December 31, 2020. Motion as follows: Yes — Heeres, Watrous, Bargy,
Boettcher, VanAlstine, Ricksgers, LaVanway, Marcus; No — None; Absent — Helwig.

It was moved by VanAlstine, seconded by Bargy, to authorize Peter Garwood, County
Administrator to sign the certification for the County-wide 2018 Cost Allocation Plan. Motion carried as
follows: Yes — Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Marcus; No — None;
Absent — Helwig.

Tim Reicha, Short’s Brewing Company — Use of Grounds request: NO ACTION
Comprehensive Wage Study:  Discussion followed.

It was moved by VanAlstine, seconded by Bargy, that the Board go into closed session to discuss
compensation for employees for 2020, and that the County Administrator, Peter Garwood, County
Clerk, Sheryl Guy and Human Resources Director, Stephanie Murray remain in closed session. Motion
carried as follows: Yes — Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Marcus;
No — None; Absent — Helwig.

The Board retired to closed session at 3:05 p.m.
The Board returned to open session at 3:53 p.m.

It was moved by VanAlstine, seconded by Marcus, that the Board approve a 3% wage and salary
increase for the following: General/Probate/Sheriff and Prosecuting Attorney Unrepresented Staff; All
unrepresented part time and seasonal employees (COA. Veterans, Maintenance, ACT, Parks, Cooks, Zero
Tolerance, Civil Process Servers, Court Officers, County Security, Marine and Snowmobile employees)
and Elected Officials, (excluding Board of Commissioners), in 2020. Motion carried as follows: Yes —
Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Marcus; No — None; Absent —
Helwig.

It was moved by Marcus, seconded by Bargy, that Teamsters Local 214 Bargaining Units,
(General and Probate Court), currently scheduled to receive a 2% hourly rate increase in 2020 be
approved an additional 1% for a total wage increase in 2020 of 3% and that a Letter of Understanding be
executed by Chairman and the County Administrator and forward to the representative of bargaining
units. Motion carried as follows: Yes — Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers,
LaVanway, Marcus; No — None; Absent — Helwig.
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It was moved by Heeres, seconded by Marcus, that the Board approve the County Administrator
position a 3% salary increase in 2020. Motion carried as follows: Yes — Heeres, Watrous, Bargy,
Boettcher, VanAlstine, Ricksgers, Marcus; No — LaVanway; Absent — Helwig.

It was moved by Bargy, seconded by Heeres, that the Board approve a 3% salary increase for the
Board of Commissioners effective next term of office beginning 2021. Motion as follows: Yes — Heeres,
Bargy, Ricksgers; No — Watrous, Boettcher, VanAlstine, LaVanway, Marcus; Absent — Helwig.
MOTION FAILED

It was moved by Bargy, seconded by VanAlstine, that a process be developed to evaluate the
two (2) positions directly under the authority of the Board of Commissioners, (County Administrator and
Finance Director) and that a policy and template be created for implementation and adoption in March
2020. Motion carried as follows: Yes — Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers,
LaVanway, Marcus; No — None; Absent — Helwig.

Peter Garwood, County Administrator addressed the Board with his report.
e Board members: Questions and input.

Commissioner Boettcher left the meeting at 4:00 p.m.
Vice-Chair Commissioner, Bargy ran the remainder of the Board meeting.

It was moved by Marcus, seconded by Heeres, that the Board approve waiver of the Bid Policy
for the LED Lighting project, to allow for immediate return on investment saving. Motion carried as
follows: Yes — Heeres, VanAlstine, Ricksgers, LaVanway, Marcus; No — Watrous, Bargy; Absent —
Boettcher, Helwig.

It was moved by Heeres, seconded by VanAlstine, that the Board approve the USA Lighting
Solution Proposal with an amendment to the proposal that USA Lighting Solutions will remove and take
all lighting from the County Building and provide appropriate certificate of insurances. That the
proposal be accepted totaling $49,480.00 minus rebates estimated to be $7,800.00, and that the
Finance/Accounting Division make the following 2019 and 2020 budget amendments.

e 2019 transfer out $20,840.00 (50%) from the Energy Savings Fund #242, Fund balance
e Transfer to the General Fund, County Building, Building Maintenance (101-265-932.000)
in the same corresponding amount.
e 2020 transfer out the remaining funds from Energy Saving Fund #242, Fund balance
e 2020 transfer to the General Fund (101-265-932.000) as determined with the Fund
balance, Energy Saving Fund #242.
e 2020 remaining balance due be transferred out of the General Fund, Special Projects,
Contingencies, (101-895-999.000), and
e Transfer to the 2020 General Fund, County Building, Building Maintenance, (101-265-
932.000).
Motion carried as follows: Yes —Heeres, Watrous, VanAlstine, Ricksgers, LaVanway, Marcus; No — Bargy;
Absent — Boettcher, Helwig.

It was moved by VanAlstine, seconded by Marcus, that the Chairman be authorized to act on
behalf of the County Administrator during his planned absence (January 13 —31), and if deemed
necessary a special meeting be called. Motion carried — All present voting yes.
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It was moved by VanAlstine, seconded by Ricksgers, that the Board authorize the
Finance/Account Division to post a budget amendment as follows:
e Transfer out $201,034.98 Fund #468 Grass River Center Construction (468000-756-999.223) and
close fund
e Transfer in $201,034.98 into revenue Grass River Fund #233, (233000-000-699.468)
Motion carried as follows: Yes — Heeres, Watrous, Bargy, VanAlstine, Ricksgers, LaVanway, Marcus; No —
None; Absent — Boettcher, Helwig.

It was moved by VanAlstine, seconded by Watrous, that the Board approve the Finance/Account
Division to make a line item transfer into the General Fund, Health, physical exam/pre-employment
screening line item (101-601-841.000) be increased by $3,200.00, and corresponding fund transfer from
the General Fund, Fund balance. Motion carried as follows: Yes — Heeres, Watrous, Bargy, VanAlstine,
Ricksgers, LaVanway, Marcus; No — None; Absent — Boettcher, Helwig.

It was moved by VanAlstine, seconded by Ricksgers to authorize the Finance/Account Division to
make line item transfers for the Construction Code Fund #249 as follows:
e Increase line item 249000-371-704.000 Plumbing wages by $6,500.00
e Decrease line item 249000-371-802.000 Contractual by $6,500.00
Motion carried as follows: Yes —Heeres, Watrous, Bargy, VanAlstine, Ricksgers, LaVanway, Marcus; No —
None; Absent — Boettcher, Helwig.

It was moved by LaVanway, seconded by VanAlstine, to authorize Corina Hervey, the finance
consultant after consultation with the Vice-Chair (or Chair in the absence of the Vice Chair) of the Board
of Commissioners and the County Administrator, to make any necessary amendments to avoid negative
department expenditure balances and negative fund balances in the General and Other Funds at year
end and present the results at the first regular Board meeting in January 2020. Motion carried as
follows: Yes — Heeres, Watrous, Bargy, VanAlstine, Ricksgers, LaVanway, Marcus; No — None; Absent —
Boettcher, Helwig.

Peter Garwood, County Administrator will contact all department heads to request review of
their 2019 budgets and assure that all outstanding bills are accounted for and within budgets.

Vice-Chair Bargy — Chairman Report: The Chairman did not provide a report.
VARIOUS MATTERS:

County Administrator — Guidelines Committee Parks & Recreations
Business Park — Posting on the MEDC State web site — lots available

The Vice-Chair requested Public comment. There was none.

The meeting adjourned at 4:59 p.m.

Board Chairman, Edgar Boettcher, IlI

County Clerk, Sheryl Guy



