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SPECIAL MEETING 
 

The meeting was called to order by the Chairman at 6:00 p.m. 

Members present: David Heeres, Melissa Zelenak, Karen Bargy, Ed Boettcher, Bryan Smith,  
   Brenda Ricksgers, Dawn LaVanway, Christian Marcus. 
 
Absent:   Commissioner District #8 
 
The Pledge of Allegiance to the U.S. flag. 
 
Invocation offered by Commissioner Zelenak. 
 
 The Chairman requested Public Comment.  Joe Short addressed the Board on behalf of a large 
informal group of people vested in both Antrim County and Village of Bellaire and read a letter 
composed by group of Bellaire local business owners, Bellaire DDA, Village of Bellaire and concerned 
citizens containing comments and a proposal for Board consideration.  (see pages 3 and 4)   Public 
comment closed at 6:12 p.m. 
 
 The Chairman, Ed Boettcher opened the meeting thanking the community for attending and 
that their feedback is important to the Commissioners.  The purpose of meeting is to discuss review and 
establish the direction of the Antrim County Facilities Master Plan for the current and future needs of 
Antrim County government facilities and begin to discuss how to proceed with implementation.  Byce 
and Associates was hired to provide an assessment of the needs and the study resulted in many 
recommendations and identified several immediate and long term needs.  The immediate needs being 
identified as the most serious and having the greatest potential for liability were the Antrim County Jail 
and Law Enforcement Facility Centers.   While the Administration Building/County Building has many 
issues that are not compliant with the Americans Disability ACT (ADA), and security needs which began 
the initial study and lead to the hiring of Byce and Associates. 
 

• Additional meeting with Byce and Associates:  Discussion followed. 
 

• Additional public meeting with Byce and Associates:  Discussion followed. 
 

• Preferred Option: Discussion followed. 
o Prisoner Transport Costs 

 Antrim County Jail:  Remote Jail – Byce and Associates Courthouse Transportation Analysis 
          Remote Jail – Antrim County Sheriff Transportation Analysis  

Undersheriff Pratt addressed the Boards questions on the proposal/analysis of the Sheriff. 
o Animal Shelter Control site buildability 

 
• Security at existing building:  Discussion followed. 

o Address immediate needs at the Administration Building/County Building 
  

• Establish a final decision timeline on preferred choices: Discussion followed. 
 

• Review entire facility master plan timeline: Discussion followed. 
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• Establish direction. Discussion followed. 

 
The Board is not ready to commit to any option at this time as further research and evaluation 

of those preferred options shall be addressed: 
Option H  
Option F 
Option G replaced with Village proposal:  Option W-W 

 
The Board agreed by a majority to direct the County Administrator, Peter Garwood to 

request the following quotes from Byce and Associates as following: 
  

• Review Village proposal: W-W Option with cost. 
• For an Draft a Request for Proposal (RFP) to address immediate needs of the 

Administration Building/County Building Security Plan. to bid out. 
 

The Board agreed by a majority to direct the County Administrator, Peter Garwood to gather 
information and cost involved to request a quote for an engineering study of the County owned 
property at the Animal Shelter  Control to determine if the site is buildable. 
 
 The Chairman spoke of the three (3) preferred options and that careful consideration will be 
given to those options.  The Board will continue to provide open communications with all stakeholders 
that are interested.  The Board has not committed to any option as this project is still in the beginning 
stage, and will continue to gather public input, option assessments, option values and financial avenues 
by reaching out to various entities and their resources.   He spoke that the request to form an Ad Hoc 
Committee to be considered and added to the Board Agenda at the next regular meeting.   
 
 The Chairman requested Public Comment.  Bradley Keiser, Village of Bellaire Public Works 
Department spoke on the resources the Village has to assist the County with exploration of the Animal 
Shelter Control site.  Louise Wensel spoke on future partnering with Master Plans and Bill Thompson 
spoke on the Jail and Sheriff Administration location.  Public comment closed at 7:41 p.m. 
 
 The Chairman addressed the vacancy of Scott Kruger, Commissioner District #8 due to his 
resignation dated October 11, 2018 with option to appoint for the current term which ends ending 
December 31, 2018.   Discussion followed. 
  
 The Chairman requested that the Board agenda address the vacancy of Commissioner District 
#8, following the General Election on Tuesday, November 6th with two (2) write-in candidates and 
certification of the Board of Canvassers. 
 
 The meeting adjourned at 7:58 p.m. 
 
       ___________________________________ 
       Edgar Boettcher, III, Chairman 
 
______________________________________ 
Sheryl Guy, County Clerk 
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