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 The Chairman called the meeting to order at 7:00 p.m. 

Members present: David Heeres, Joshua Watrous, Karen Bargy, Ed Boettcher, Terry VanAlstine,  
   Brenda Ricksgers, Jason Helwig, Christian Marcus 
 

Absent:   None. 

The Pledge of Allegiance to the U.S. flag. 

Moment of Silence. 

 The Chairman requested Public Comment.  Ron Tschudy addressed the Board on gas and oil 
giants investing billions of dollars in projects that will not deliver adequate returns in a low-carbon 
world.  Public comment closed at 7:08 p.m. 

 It was moved by VanAlstine, seconded by Bargy, to approve the agenda as presented.  Motion 
carried – all present voting yes. 

 It was moved by LaVanway, seconded by Helwig, to approve the minutes of the October 3, 2019 
meeting as corrected.   Motion carried – all present voting yes. 

 It was moved by LaVanway, seconded by Helwig, to approve the minutes of the October 8, 2019 
Special Meeting.  Motion carried – all present voting yes. 

COMMUNICATIONS/NOTICES: There were none. 

LIAISON REPORTS: 

 Commissioner Helwig – Antrim Conservation District/Wetzel Lake 
 County Administrator – Reported Wetzel Lake – high water level & standing water 
 Commissioner Ricksgers – Antrim County Fair Board – update Barn  

Commissioner Marcus – North Country Mental Health 
Commissioner LaVanway – NLEA Broadband consultant Eric Grandstaff and County contact 
person. 

 
It was moved by VanAlstine, seconded by Helwig, that the Board approve a (verbal quote) for 

the appraisal of the Antrim County Business Park from William Sliger at a cost of $450.00 and authorize 
the Finance Director to release the appropriate funds from the General Fund, Special Projects, 
Contingencies 101-895-999.000.  Motion carried as follows:  Yes – Heeres, Watrous, Bargy, Boettcher, 
VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No – None; Absent – None. 

FINANCE DIRECTOR POSITION: 

The Board discussed at length the title of the position and acknowledged that the HR Director has placed 
advertisements with many different types of media and job placement services. The online job posting 
services are not receiving hits for the position as currently advertised and indexed.   

• That the HR Director tweaking the position title to Finance Director/Accountant will broaden the 
search engines and increase the number of hits for the position.  That the HR Director use her 
expertise in screening applicants that may inquire and/or apply without the required 
credentials.  This may encourage applicants with a history of employment in governmental 
accounting the opportunity to interview for the position. 
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FINANCE DIRECTOR POSITION - CONTINUED 

• That the HR Director continue to advertise the position with the modified title and proceed with 
scheduled interviews and continue to set up interviews with the Board.  

• That the County Administrator continue to research options if deemed unavoidable to contract 
with an accounting firm/consultant to provide services on a temporary basis and seek proposals. 

• That the County Administrator, HR Director, County Clerk and the County Treasurer continue to 
meet to ensure that the immediate duties, responsibilities, statutory and programmatic 
requirements of the position are met pending the Finance Directors departure date of 
November 15, 2019 and/or until the position is filled and/or contracted services can be 
obtained.   

The Chairman asked members for a consensus of the Board.   There were no objections. 

 It was moved by Heeres, seconded by Helwig, that the Board approve the purchase of a Flat 
Screen Display that is 76.5” wide by 44” tall and 86” diagonal with 3840x2160 4K resolution, cost of 
86”Display, wall mount, HDMI Cabling single display not to exceed $2,500.00.  Motion carried as follows:  
Yes – Heeres, Boettcher, Ricksgers, Helwig, Marcus; No – Watrous, Bargy, VanAlstine, LaVanway; Absent 
– None. 

 It was moved by Heeres, seconded by Helwig, that the Claims and Accounts totaling $124,162.53 
be approved and paid.  Motion carried as follows:  Yes- Heeres, Watrous, Bargy, Boettcher, VanAlstine, 
Ricksgers, LaVanway, Helwig, Marcus; No – None; Absent – None. 

Grounds Use Policy- Discussion followed.  
 No action. 
 
Chairman Committee Appointments: 

DHHS Meadowbrook Governing Board: 
• Postponed: The Board Chairman and Commissioner VanAlstine to interview applicants. 

Negotiations Committee: 
• The Chairman informed the Board that Commissioner Marcus assisted with the negotiations 

process. 
 Antrim County Board of Canvassers: 

• The County Clerk, Sheryl Guy presented the process to carry out the Board appointments for the 
two (2) positions of the Board of Canvassers expiring October 31, 2019.  The members cast a 
secret ballot voting for one (1) republican and one (1) democratic member.  Ballots cast and the 
clerk tallied the Board member votes. 

 The Chairman appointed Jim Gurr to fill the Republican Party position and Janice Olach to fill the 
Democratic Party position of the Board of Canvassers, terms to expire October 31, 2023. 

It was moved by Bargy, seconded by Helwig, that the appointments of Jim Gurr and Janice Olach 
to the Board of Canvassers, terms to expire October 31, 2023 be approved.  Motion carried as follows:  
Yes – Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No – None; 
Absent – None. 
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It was moved by Bargy, seconded by Ricksgers, that the Board authorize the Chairman to 
execute the 2020 appropriation contract for services with the Antrim County Fair in the amount of 
$10,000.00.  Motion carried as follows:  Yes – Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, 
LaVanway, Helwig, Marcus; No – None; Absent – None. 

It was moved by Bargy, seconded by Ricksgers, that the Board authorize the Chairman to 
execute the 2020 appropriation contract for services with the Conservation Resource Alliance in the 
amount of $1,000.00.  Motion carried as follows:  Yes – Heeres, Watrous, Bargy, Boettcher, VanAlstine, 
Ricksgers, LaVanway, Helwig, Marcus; No – None; Absent – None. 

It was moved by LaVanway, seconded by VanAlstine, that the Board authorize the Chairman to 
execute the 2020 appropriation contract for services with the Traverse Area District Library in the 
amount of $2,859.00.  Motion carried as follows:  Yes – Heeres, Watrous, Bargy, Boettcher, VanAlstine, 
Ricksgers, LaVanway, Helwig, Marcus; No – None; Absent – None. 

It was moved by Ricksgers, seconded by Heeres, that the Board authorize the Chairman to 
execute the 2020 appropriation contract for services with the Grand Traverse Bay Area Initiative, Inc. 
d/b/a The Watershed Center Grand Traverse Bay in the amount of $1,500.00.  Motion carried as follows:  
Yes – Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No – None; 
Absent – None. 

It was moved by Ricksgers, seconded by LaVanway, that the Board authorize the Chairman to 
execute the 2020 appropriation agreement for fiduciary services with the Goodwill Industries of 
Northern Michigan, Inc. for the Antrim County Community Collaborative in the amount of $8,000.00. 
Motion carried as follows:  Yes – Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, 
Helwig, Marcus; No – None; Absent – None. 

 It was moved by VanAlstine, seconded by Bargy, that the Board approve action pursuant to the 
State of Michigan’s action to increase the Probate Judge’s Salary, that the Finance Director be 
authorized to make a Budget Amendment to increase fiscal year 2019 Probate Judges Salary 
expenditure in the amount of $751.00 for a total of $149,220.00 and a revenue increase in the amount 
of $751.00 for a total of $103,496.00 and for fiscal year 2020 a budget amendment to increase Probate 
Judges Salary expenditure in the amount of $2,969.00 for a total of $151,438.00 and a revenue increase 
in the amount of $2,969.00 for a total of $105,714.00.  Motion carried as follows:  Yes – Heeres, 
Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No – None; Absent – 
None. 

It was moved by Helwig, seconded by Marcus, that the Board authorize the Finance Director to 
transfer funds from the General Fund, Fund Balance and to the General Fund, Resource Recovery, 
Contractual Services #101-719-802 in the amount of $13,822.11 to pay the final event invoice for the 
2019 Household Hazardous Waste program.  Motion carried as follows:  Yes – Heeres, Watrous, Bargy, 
Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No – None; Absent – None. 
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It was moved by VanAlstine, seconded by Heeres, that the Board authorize the Commission on 
Aging Director to execute the Notice of Contract Award No. 2019-3 for an additional $5,194.00 for 
congregate meals which will be Amendment #3 bringing the total awarded to the 2017-2019 Multi-Year 
Aging Services Contract Fiscal Year 2019 to $113,388.00 and that the Finance Director make the 
appropriate amendment transfer.   Motion carried as follows:  Yes – Heeres, Watrous, Bargy, Boettcher, 
VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No – None; Absent – None.     

Peter Garwood, County Administrator addressed the Board with his report. 
Board members: Questions/Input. 
 

Monthly Reports Submission: 

Antrim Conservation District – August 2019 
Water Quality Protection and Soil Erosion Control - September 2019 
Forestry Report – August 21st – October 8th, 2019 
Building Department – September 2019 (Revenue & Inspection) 
Sheriff – Township Statistics 

 

Deb Haydell, Finance Director – No report. 

Chairman Report: 

• Jail tours October 23 if members are interested please contact the County Administrators Office 
by Friday, October 18th    

• Antrim County Transportation Contract Negotiations – Closed session required. 

It was moved by VanAlstine, seconded by Ricksgers, that the Board go into closed session to 
discuss negotiations with the Antrim County Transportation Unit – Teamsters Local 214 and proposal 
dated October 16, 2019 and for strategy of negotiations connected with the Antrim County 
Transportation Union Contract per the Open Meetings Act 267 of 1976, Section 8 (c) with the County 
Administrator, Human Resources Director, and the County Clerk to remain in closed session.   Motion 
carried as follows:  Yes – Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, 
Marcus; No – None; Absent – None. 
  

The Board went into Closed Session at 9:11 p.m. 
 
 The Board returned to Open Session at 9:21 p.m. 
  

It was moved by VanAlstine, seconded by Helwig, that the collective bargaining proposal with 
the Antrim County Transportation Unit - Teamsters Local 214 for the term of 3 years 2020, 2021 and 
2022 providing a pay increase for the unit each year and that the proposal dated October 16, 2019 is 
pending due to the memberships vote and acceptance of the proposal by the units membership.  
Motion carried as follows:  Yes – Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, 
Helwig, Marcus; No – None; Absent – None. 
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VARIOUS MATTERS: 

 There was none. 

 

The Chairman requested Public Comment.  There was none. 

 

The meeting adjourned at 9:24 p.m. 

 

 

 

      _______________________________________ 
      Board Chairman, Edgar Boettcher, III  

 
 
 
______________________________________ 
County Clerk, Sheryl Guy 


