
Antrim County Board of Commissioners
Ed Boettcher, Chairman 

Thursday, August 6, 2020 @ 9:00 a.m. 
Antrim County Building, 2nd Floor, Board of Commissioners Room 

203 East Cayuga, Bellaire, MI 49615 
*If you require auxiliary aid assistance, contact (231)533-6265

Zoom Webinar 
Please click this URL to join. 

 https://us02web.zoom.us/j/84168742882?pwd=WEVTWDFoNXlxWVcxdnhzR3NjRjQwdz09 
Password: Antrim 

Dial any one:  US: +1 312 626 6799 or +1 646 876 9923 or +1 253 215 8782 
Webinar ID: 841 6874 2882 

Facebook Livestream 
https://www.facebook.com/AntrimCountyMI/ 

CALL TO ORDER: 

1. Opening Ceremony or Exercises
2. Public Comment

Because of the COVID-19 circumstances, the Board of Commissioners meeting will be a hybrid format, being held remotely
online utilizing Zoom Webinar and in-person in the Board of Commissioners Room. We will still hold Public Comment; those
attending through Zoom by digital device or telephone will be given time to speak one at a time, followed by those
attending in person. Another option for your comments to be heard is to email them to the County Administrative Office,
countyadmin@antrimcounty.org, before 5:00 p.m. on August 5, and they will be read aloud during the Public Comment
portion of the meeting. Thank you for your patience and understanding as we all adjust to minimize the COVID-19 spread
and keep our community safe.

3. Approval of Agenda .............................................................................................................................................. 3 
4. Approval of Minutes from July 16, 2020 ............................................................................................................... 3 
5. Communications/Notices
6. Liaison Reports
7. Committee Reports (as needed)

A. Capital Improvement Committee
B. Antrim Creek Natural Area
C. Economic Development Corporation

8. Old/Unfinished Business ....................................................................................................................................... 4 
A. Lawn Restoration: Bank Building Property

9. New Business ....................................................................................................................................................... 6 
A. Claims and Accounts
B. Michigan Indigent Defense Commission FY2021 Contract Approval
C. County Administrator Job Description
D. Dams – Bid Award: Elk Rapids Hydroelectric Dam Roof
E. Opt out PA152; Set Insurance CAPS
F. Sheriff’s Office

1. Dispatch – Township Mobile Radio Memorandum of Agreement
2. Jail – Capital Outlay Funds: Radios

https://us02web.zoom.us/j/84168742882?pwd=WEVTWDFoNXlxWVcxdnhzR3NjRjQwdz09
https://www.facebook.com/AntrimCountyMI/
mailto:countyadmin@antrimcounty.org
http://www.antrimcounty.org/downloads/boc_07_16_2020_minutes.pdf
http://www.antrimcounty.org/downloads/20200730_cip_minutes.pdf
http://www.antrimcounty.org/downloads/acna_07_29_2020_mintes.pdf
http://www.antrimcounty.org/downloads/edc_07_21_2020_minutes.pdf


G. Infinisource Agreements: Service Agreement, Business Associate Agreement

10. Appointments/Annual Reports ........................................................................................................................... 39 
A. Appointments

1. American Waste – Vicki Garon (1:00PM) 
2. Village of Kalkaska: Letter of Support – Michael Jantz (1:15PM) 

B. Annual Reports (Information Only)
1. Information Technology Department
2. Antrim County Airport
3. Department of Health & Human Services

11. Reports .............................................................................................................................................................. 63  
A. County Administrator Report

1. Emergency Operations Update
B. Finance Director Report

1. Budget Amendment – 2020 Wage Increases
2. Revenue Reduction Plan

C. Treasurer’s Report (Information Only)
D. Chairman Report

12. Various Matters.................................................................................................................................................. 96 
A. Budget Meeting Dates

13. Public Comment
14. Adjourn

http://www.antrimcounty.org/downloads/2019_annualreport_it.pdf
http://www.antrimcounty.org/downloads/2019_annualreport_airport.pdf
http://www.antrimcounty.org/downloads/2019_annualreport_mdhhs.pdf


 
 
 
 
 
 
August 6, 2020 
 
TO:   Board of Commissioners 
 
FR: Pete Garwood, County Administrator 
 
RE: Approval of Agenda, Minutes  
 
 
 
You should have received your agenda packet via electronic communication on July 31, 2020. If there 
are no changes or additions to the agenda, please consider the following action: 
 

Motion by _________________ and seconded by ___________________ to approve the 
agenda as presented. 

 
 
You received the minutes from the July 16, 2020, Board of Commissioners meetings via electronic 
communication on July 31. If there are no corrections to those minutes, please consider the following 
action: 
  

Motion by __________________, seconded by ___________________ to approve the minutes 
of the July 16, 2020, special meetings as presented. 

 
 
 

 
 

Memorandum 
Administration Office 
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Action Request to Board of Commissioners 
Meeting Date: August 6, 2020 
Department:   Administration Office 
Submitted By:  Jeremy Scott, Deputy Administrator 
Agenda Item:   Lawn Restoration – Bank Building Property 

1. Action Request/Suggested Motion
To approve the bid from Union Designs in the amount of $7,215 for lawn restoration services at the 
former bank building property at 101 Depot Street and authorize the Finance Director to amend the 
2020 budget increasing general fund, capital outlay line item 101000-901-980.266 by $7,215 to come 
from the general fund balance. 
2. Background and Current Situation – Concisely include pertinent facts, dates, etc.
At the direction of the Board of Commissioners, bids were sought for the restoration of the lawn 
located at 101 Depot Street, the former site of the bank building. Ads were placed in area newspapers 
and perspective bidders were contacted for a bid, none were received. Several contractors were again 
contacted, only two local landscape companies were interested and only one submitted a quote for 
the project.  
3. Goal – Why the action is necessary; What is the specific target or outcome desired?
To clean-up the empty bank lot left bare by the demolished building. 

4. Financial – Budget-related information
The project in unbudgeted and would cost $7,215 

5. Legal Review
n/a 

6. Policy Implications
n/a 

7. Plan – Timeline with who, what, where, and how
The project would be complete before October. 

8. Alternative Plan – What are the implications if failure to approve?
The property in question remains bare and unseeded. 

9. Attachments Included
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UNION DESIGNS AND LANDSCAPING
PO BOX 35
BELLAIRE, MI  49615 US
uniondesigns22@yahoo.com

Estimate

ADDRESS

Antrim County (Bank Property)

ESTIMATE # DATE EXPIRATION DATE

1005 07/21/2020 07/21/2020

DATE SERVICE DESCRIPTION QTY RATE AMOUNT

07/21/2020 Materials Two bags of lesco moisturize 
manager granular. To help with 
growth without water

2 70.00 140.00

07/21/2020 Materials Two bags of proscape Mesotrione 
fertilizer and pre-emergent

2 60.00 120.00

07/21/2020 Materials Two bags lesco Sunny select seed 
mixture

2 115.00 230.00

07/21/2020 Materials Two boxes of greenstake these 
steaks will biodegrade.

2 55.00 110.00

07/21/2020 Materials Straw blanket. 18 30.00 540.00

07/21/2020 Materials 95 yards of topsoil delivered. 95 35.00 3,325.00

07/21/2020 Labor Labor to complete job. 50 45.00 2,250.00

07/21/2020 bid All incidental costs should not 
exceed$500.00 but will be okayed 
by board.

1 500.00 500.00

TOTAL $7,215.00

Accepted By Accepted Date
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August 6, 2020 
 
TO:   Board of Commissioners 
 
FR: Pete Garwood, County Administrator 
 
RE: Claims & Accounts 
 
 
 
Please consider the following action: 
 
 

Motion by _________________ and seconded by ___________________ to approve Claims and 
Accounts in the amount of $__________________. 

Memorandum 
Administration Office 
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Action Request to Board of Commissioners 
Meeting Date: August 6, 2020 
Department:   Administration Office 
Submitted By:  Pete Garwood, County Administrator 
Agenda Item:   Michigan Indigent Defense Commission Agreement 

 
1. Action Request/Suggested Motion  
To approve and authorize the Chairman to execute the Grant between the State of Michigan Indigent 
Defense Commission (MIDC) Department of Licensing and Regulatory Affairs (LARA) and Antrim 
County with a grant period of October 1, 2020 to September 30, 2021. 
 
2. Background and Current Situation – Concisely include pertinent facts, dates, etc. 
The MIDC Compliance Plan was approved by the MIDC on June 24, 2020.  The agreement must be 
approved and signed for the County to receive funding for the program.  The cost of the program for 
the County has decreased by $78.43 as the cost of the entire program has decreased by $2,540.65.  
 
3. Goal – Why the action is necessary; What is the specific target or outcome desired? 
The goal is to continue to provide quality legal representation to those who are deemed indigent. 

4. Financial – Budget-related information 
Less cost than last year. 

5. Legal Review 
NA 
 

6. Policy Implications  
NA 
 

7. Plan – Timeline with who, what, where, and how 
The agreement will take effect on October 1, 2020 and expire on September 30, 2021 

8. Alternative Plan – What are the implications if failure to approve? 
None 
 

9. Attachments Included 
First page of the agreement. 
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  GRANT NO. 2021-43 
  

 
GRANT BETWEEN 

THE STATE OF MICHIGAN 
MICHIGAN INDIGENT DEFENSE COMMISSION (MIDC) 

DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS (LARA) 
AND 

Antrim County 
 

GRANTEE/ADDRESS:  
  

Edgar Boettcher III     
Chairman, Board of Commissioners    
PO Box  
203 E. Cayuga Street 
Bellaire, MI 49615 
231-533-6265 

 
GRANTOR/ADDRESS: 
  

Michigan Indigent Defense Commission 
Department of Licensing and Regulatory Affairs 
200 N. Washington Square 3rd Floor 
Lansing, MI 48933 
517-657-3060 

 
GRANT PERIOD:  
 

From October 1, 2020   to   September 30, 2021 
 
TOTAL AUTHORIZED BUDGET:  $255,891.40 
      

State Grant Contribution: $175,813.35 
Local Share Contribution: $80,078.05 

 
ACCOUNTING DETAIL:  Accounting Template No.: 6411113T032 
 
SIGMA Vendor Code: 0047005                                
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Action Request to Board of Commissioners 
Meeting Date: August 6, 2020 
Department:   HR and Administration  
Submitted By:  Pete Garwood, County Administrator 
Agenda Item:   County Administrator Position Description 

1. Action Request/Suggested Motion
To approve the draft amended position description for the County Administrator. 

2. Background and Current Situation – Concisely include pertinent facts, dates, etc.
Stephanie Murray, HR Director and I reviewed and made changes to the County Administrator 
position description (attached).  The new changes recognize and better reflect the changes in the 
County administration structure that have taken place in the last couple of years. 

3. Goal – Why the action is necessary; What is the specific target or outcome desired?
To have the position description better reflect the requirements of the job. 

4. Financial – Budget-related information
n/a 

5. Legal Review
n/a 

6. Policy Implications
Can be utilized when conducting a performance review for the Administrator. 

7. Plan – Timeline with who, what, where, and how
Once the position description is approved, The policy and procedures and forms can be considered at 
the following meeting (with the modifications discussed on July 16) for approval.  Implementation of 
the procedure, once approved, is yet to be decided. 

8. Alternative Plan – What are the implications if failure to approve?
n/a 

9. Attachments Included
• County Administrator Position Description
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Description of Essential Duties County Administrator – FINAL 9/10/15 ______, 2020                                                                          
Page 1 
 

 
 
 
 
 
 

COUNTY ADMINISTRATOR 
 

SummarySUMMARY 
 
The County Administrator is appointed by the Board of Commissioners to assist the Board in the 
development and implementation of goals, policies, and procedures, to supervise all functions 
that report to the Board of Commissioners, and to generally oversee the daily activities of the 
County. The County Administrator, together with the County Finance Director Accountant/Chief 
Administrator of the Budget, assists the Board with the development of the annual budget. The 
County Administrator acts as the chief negotiator and administrator of union contracts. The 
County Administrator and support staff provide professional support, project management, and 
are responsible for the communication of Board-generated information to County employees, 
elected officials, the public and outside agencies. Supervises appointed department heads as 
listed in Item 2 of the Essential Duties and Responsibilities and serves as liasonliaison between 
other agencies and the Board of Commissioners. 
 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 
 
Include, but are not limited to, the following: 
 

1. Is responsible for the overall direction and supervision of the Administrator Office. 
Carries out supervisory responsibilities in accordance with the organization's policies 
and applicable laws.Supervises staff engaged in the Administration Office and Planning 
Office. Includes responsibility for hiring, training, assigning work, approving leave time, 
reviewing and evaluating performance and dealing with employee relations issues.  
 

2. Supervises the following appointed department heads and functions of departments 
such as Abstract, Maintenance, Commission on Aging, Equalization, Veterans, Building, 
Airport, Transportation, Parks, Information Technology, Emergency Services, Human 
Resouces, and others as assigned. Responsible for the process of hiring the above 
listed majority of department heads, assigning functions, general orientation, and 
reviewing and evaluating managerial performance. 
 

3. Serves as senior policy advisor to the Board of Commissioners, researching alternatives 
and submitting policy recommendations to the various standing committees or the Board 
of Commissioners. Oversees the administration and compliance with County Board 
policies. 

 
4. Works closely with the County Finance DirectorAccountant in the formulation and 

administration of the annual County budget under the general direction of the County 
Board of Commissioners and specific direction of the Finance Committee consistent with 
the Uniform Budgeting Act. Works with the Clerk, Treasurer and Finance 

 
COUNTY OF ANTRIM 

DESCRIPTION OF ESSENTIAL DUTIES 
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Description of Essential Duties County Administrator – FINAL 9/10/15 ______, 2020                                                                          
Page 2 
 

DirectorDirectorAccountant when monitoring expenditures and also when evaluating the 
process if ever future revisions are necessary. 

 
5. Serves as Chief Personnel Officer of the County. Assists the Board by recommending 

and preparing personnel policies for review. Oversees the County's compensation and 
classification process. Maintains personnel files for appointed department heads and 
their staff. Maintains personnel files for all bargaining unit employees. Provides technical 
assistance and support in personnel management, employee relations to department 
heads and elected officials consistent with current laws. Assists department heads and 
elected officials with proper administration of the bargaining agreements and County 
personnel policies, training, and discipline consistent with current laws. Assists and 
consults with elected officials as to their needs in the personnel area. Evaluates and 
compares existing employee benefits with the benefits of other employers. Analyzes 
results of comparisons and surveys and develops recommendations for review by the 
Board. 
 

6. Oversees the County’s employment selection process including the posting and 
advertising of vacancies. Coordinates and participates in interviews and oversees pre-
employment process including drug testing, physical exams, background and reference 
checks of new employees. 
 

7. 5.Works to maintain good working relationships between the Board of Commissioners 
and other elected officials. Acts as a resource for elected officials/department heads 
when necessary and requested. 

 
8. 6.Represents the Board of Commissioners by externally serving as central contact point, 

providing information to citizens, various local, regional, state and federal agencies and 
organizations. Attends functions on behalf of the Board and makes reports to the Board 
when appropriate. 
 

9. 7.Coordinates matters involving outside counsel work and recommends action on 
matters involving the issues that are under the authority of the County Board of 
Commissioners.  Coordinates all contractual and professional services. 

 
10. 8.  Keeps abreast of legislative and regulatory developments, mMaintains a current level 

of knowledge of public administration and related disciplines through active membership 
in appropriate professional organizations, monitorsing professional journals/publications, 
and participatesion in related training conferences and seminars. 

 
11. 9.Develops or directs the development of specifications, bidding and procurement 

procedures for special projects of the Board of Commissioners in accordance with 
current policies. 

 
12. 10Serves on the bargaining committee with the Human Resources Directoras the 

County's chief negotiator for all labor agreement negotiations.  Works with Human 
Resources Director and Board of Commissioners in setting bargaining parameters. 
Responsible for developing a strategy for bargaining and administering all labor 
agreements within the County including grievance proceedings, contract interpretation 
and implementation. 

 
13. 11Assists the Board of Commissioners in the implementation of their goals and 

directives. Works with the Finance Director County Accountant/Chief Administrative 
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Officer of the Budget to provide assistance to the Board in the formulation of long range 
financial plans and capital improvement programs. Conducts various types of 
evaluations of County operations and programs. 

 
14. 12Serves as central point of contact for appointed departments, elected offices and the 

Commissioners. Conducts Department Head/Elected Officials, and staff meetings for 
dissemination of pertinent information. 

 
15. 13Administers and communicates Board goals, plans, policies and procedures to 

elected officials and appointed department heads consistent with current laws. 
 

16. 14Coordinates meetings of all standing committees, assigned commissions and boards. 
Prepares meeting notices and agendas for the committees, commissions, and boards, 
and distributes same to committee and board members in a timely fashion and in 
conformance to applicable statutes and ordinances. Accomplishes other duties as 
assigned by the committees and boards.   
 

17. 15Provides assistance to the Board and committees to facilitate action on matters 
requiring their attention. Identifies items for and prepares the Board of Commissioners 
agenda and communicates the same to the County Clerk. 

 
18. 16Is responsible for the overall direction and supervision of the Administrator Office. 

Carries out supervisory responsibilities in accordance with the organization's policies 
and applicable laws. 

 
19. 176Attends all meetings of the Board of Commissioners. 

 
20. 187Prepares and submits to the Board such research, reports and studies as may be 

required by that body or as Administrator may deem it advisable to submit. 
 

21. 198Serves as the head of the Planning Department and may serve as the head of one 
or more other departments of County government, as assigned. 
 

22. 2019Performs other administrative duties as assigned by the Board of Commissioners. 
 
 

QualificationsUALIFICATIONS 
 
To perform this job successfully, an individual must be able to perform each essential duty 
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or 
ability required. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
Education:  Possession of Bachelor’s Degree, (Masters Degree preferred), with substantial 

course work in public administration, municipal finance, personnel management, 
policy analysis and political science.  

 
Experience:  
 

a. A minimum of five (5) years of progressively more responsible administrative 
experience in county government which involved budget preparation, technical report 

Antrim County Board of Commissioners Page 12 of 96 August 6, 2020
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writing, personnel administration, contract negotiations, public speaking, and policy 
development, or the equivalent. 
 

b. Knowledge of policies and practices of public administration; working knowledge of 
municipal finance, human resources, public works, public safety, and community 
development.  
 

c. Skill in preparing and administering budgets; skill in directing and administering 
county programs.  

 
d. Skill in the operation of the listed tools and equipment. 

 
e. Ability to communicate effectively orally and in writing with architects, contractors, 

developers, owners, supervisors, employees, and the general public. Ability to 
establish effective working relationships, 

  
e.f. Ability to maintain regular, daily attendance. 

 
 
Language Skills  LANGUAGE SKILLS 
 
Ability to read, analyze, and interpret common financial reports, legal documents, studies and 
technical journals. Ability to respond to common inquiries or complaints from citizens, regulatory 
agencies, or members of the business community. Ability to write speeches and articles for 
publication that conform to prescribed style and format. Ability to effectively present information 
to department heads, civic groups, businesses, general citizen groups and/or the Board of 
Commissioners. 
 
Ability to prepare and analyze comprehensive reports; ability to carry out assigned projects to 
their completion; ability to communicate effectively verbally and in writing; ability to establish and 
maintain effective working relationships with employees, local municipal officials and public; 
ability to efficiently and effectively administer a municipal government. 
 
 
Special Requirements SPECIAL REQUIREMENTS 
 
Valid Michigan driver’s license or ability to obtain one. 
 
Physical Requirements PHYSICAL REQUIREMENTS 
 
The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 
 
Work is performed mostly in office settings. Hand/eye coordination is necessary to operate 
computers and various pieces of office equipment. 
 
While performing the duties of this job, the employee is regularly required to talk or hear, is 
frequently required to sit and is occasionally required to stand and walk. The employee may be 
required to reach with hands and arms; use hands to finger, handle or feel. The employee must 
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occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job 
include close vision and the ability to adjust and focus. 
 
 
TOOLS AND EQUIPMENT USED 
 
Personal computer, including word processing, motor vehicle, calculator, telephone, copy 
machine and fax machine. 
 
WORK ENVIRONMENT 
 
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions.  
 
Most of the work is conducted in an office setting. The noise level in the work environment is 
usually quiet to moderately quiet in the office. The employee will be expected to travel offsite for 
meetings, inspections of constructions sites and other settings in which the terrain may be 
varied and the noise level may occasionally be moderate to loud. 
 
The above statements are intended to describe the general nature and level of work being 
performed by people assigned this classification. They are not to be construed as an exhaustive 
list of all job duties performed by personnel so classified. 
 
 
SSELECTION GUIDELINES  
 
Formal application, rating of education and experience; oral interview and reference check; job 
related tests may be required. 
 
The duties listed above are intended only as illustrations of the various types of work that may 
be performed. The omission of specific statements of duties does not exclude them from the 
position if the work is similar, related or a logical assignment to the position. 
 
The job description does not constitute an employment agreement between the employer and 
employee and is subject to change by the employer as the needs of the employer and 
requirements of the job change. 
 
 
 
Approved:  Administration Committee: 10/6/2011 
Amended: Board of Commissioners: 9/10/2015 
Amended: Board of Commissioners: 
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Action Request to Board of Commissioners 
Meeting Date: August 6, 2020 
Department:   Operator of Dams 
Submitted By:  Mark Stone, Operator of Dams 
Reviewed and Edited By:  Peter Garwood, Administrator 
Agenda Item:   Bid Award – Hydro Dam Roof 

 
1. Action Request/Suggested Motion  
To accept the bid for the reroofing of the Elk Rapids Hydroelectric Dam by IRT Commercial Services in 
the amount of $35,895 from appropriations account 582000-901-980. 

2. Background and Current Situation – Concisely include pertinent facts, dates, etc. 
The BOC approved a budget of $46,742 for the project. After the customary public advertisement, we 
received two bids: $52,125 from Springfield Inc., and $35,895 from IRT. The Springfield bid was then 
found to be incomplete because it had not included the cutting of an opening in the roof for the 
installation of a roof hatch. Follow up indicates that IRT is fully able to perform the required work with 
suitable materials. 
 
3. Goal – Why the action is necessary; What is the specific target or outcome desired? 
In 2018, the dam operators found tears in the roofing membrane on the building and the tears were 
duly repaired. Subsequent inspection by roofing specialists recommended full replacement as the 
membrane had exceeded its useful lifespan. 
 
4. Financial – Budget-related information 
Funds for the project are already approved in the CIP list for 2020. 

5. Legal Review 
 
 

6. Policy Implications  
According to the County Administrator, we have been using Durolast membrane roofs on all County 
buildings for a number of years for the ease of maintenance and repair.  However, the disparity in the 
price ($16,000+), and the fact that the bid did not include the cutting of an opening in the roof for the 
installation of a roof hatch, compelled us to investigate and eventually recommend the IRT 
Commercial Services bid. 
 
7. Plan – Timeline with who, what, where, and how 
Work will be completed by October 1, 2020. 

8. Alternative Plan – What are the implications if failure to approve? 
 
 

9. Attachments Included 
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Action Request to Board of Commissioners 
Meeting Date: August 6, 2020 
Department: Human Resources    
Submitted By:  Stephanie Murray, Human Resources Director 
Reviewed and Approved by:  Peter Garwood, County Administrator 
Agenda Item:   Resolution to Adopt Annual Exemption Option  

(2011 Public Act 152, Opt Out, 2021 Caps)  
 

1. Action Request/Suggested Motion  
 

TO ADOPT THE ANNUAL EXEMPTION OPTION AS SET FORTH IN 
2011 PUBLIC ACT 152, THE PUBLICLY FUNDED HEALTH INSURANCE 

CONTRIBUTION ACT 
 

WHEREAS, 2011 Public Act 152 (the “Act”) was passed by the State Legislature and signed by 
the Governor on September 24, 2011; 

 
WHEREAS, the Act contains three options for complying with the requirements of the Act;  
 
WHEREAS, the three options are as follows: 

1. Section 3 – “Hard Caps” Option – limits a public employer’s total annual health care 
costs for employees based on coverage levels, as defined in the Act; 

2. Section 4 – “80%/20%” Option – limits a public employer’s share of total annual 
health care costs to not more than 80%.  This option requires an annual majority vote 
of the governing body; 

3. Section 8 – “Exemption” Option – a local unit of government, as defined in the Act, 
may exempt itself from the requirements of the Act by an annual 2/3 vote of the 
governing body; 
 

WHEREAS, the ANTRIM COUNTY BOARD OF COMMISSIONERS has decided to adopt the 
annual Exemption option as its choice of compliance under the Act;  

 
NOW, THEREFORE, BE IT RESOLVED, the BOARD OF COMMISSIONERS of the COUNTY of 

ANTRIM elects to comply with the requirements of 2011 Public Act 152, the Publicly Funded Health 
Insurance Contribution Act, by adopting the annual Exemption option for the medical benefit plan 
coverage year January 1, 2021 through December 31, 2021. 

 
2. Background and Current Situation – Concisely include pertinent facts, dates, etc. 
On October 13, 2016 the Board of Commissioners, for the first time, decided to exempt the County 
from the Public Act (PA) 152 health insurance premium caps and adopt a set of caps specific to Antrim 
County.  The caps for a single subscriber remained consistent with those set by PA 152.  However, the 
caps for the two-person and the family subscribers were increased.   
 
Since 2017, the Board of Commissioners has adopted a resolution for the annual exemption option as 
set forth in 2011 Public Act 152. Three collective bargaining union contracts have been settled for 
three years beginning 1/1/18 with the following language: “The caps will be adjusted annually based 
on the medical care component of the United States Consumers Price Index for the most recent 12-
month period for which data are available from the United States Department of Labor, Bureau of 
Labor Statistics.” In addition, a fourth collective bargaining union contract has been ratified by the 
County with the same language beginning 1/1/20 for three years. The 12-month period that has been 
used for the annual adjustment of the new Antrim County caps since first established has been 
consistent with those set for the PA 152 caps each year.  For 2021 the increase is 3.3%. 
 

Antrim County Board of Commissioners Page 16 of 96 August 6, 2020



 
 

 

3. Goal – Why the action is necessary; What is the specific target or outcome desired? 
It is necessary to pass this resolution in order to comply with Public Act 152. 

4. Financial – Budget-related information 
The board approved caps will be budgeted accordingly. 

5. Legal Review 
N/A 
 

6. Policy Implications  
N/A 

7. Plan – Timeline with who, what, where, and how 
To formally pass the annual exemption, as required by Public Act 152. 
 

8. Alternative Plan – What are the implications if failure to approve? 
None. Failure to approve would result in not complying with the collective bargaining contracts.  
Failure to take any action would result in not complying with PA 152. 
 
 
9. Attachments Included 
None 
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Action Request to Board of Commissioners 
Meeting Date: August 6, 2020 
Department:   Human Resources 
Submitted By:  Stephanie Murray, Human Resources Director 
Reviewed and Approved by:  Peter Garwood, County Administrator 
Agenda Item:   Employer Health Insurance Premium Caps for 2021  

 
1. Action Request/Suggested Motion  
To set the County employer health insurance premium caps for the 2021 benefit year beginning 
January 1, 2021, and adopt the following employer health insurance premium caps: Single $586.99, 2-
person $1315.15, and Family $1643.95, and that the funding source be the 2021 general fund, special 
projects cost center - contingency line item (101-895-999.000) and authorize the Finance Director to 
make the corresponding 20210 budget amendments. 
 
2. Background and Current Situation – Concisely include pertinent facts, dates, etc. 
The proposed 2021 caps represent the 2020 caps, set by the Board, increased by 3.3%. The 3.3% is 
the percentage change in the medical care component from the period March 2018 – February 2019 
to the period March 2019 – February 2020 as provided by the Michigan Department of Treasury. 
 
3. Goal – Why the action is necessary; What is the specific target or outcome desired? 
The County has exempted itself from hard caps (MCL 15.563) and annual 80/20 (MCL 15.564) and has 
established unique caps for insurance. 
 
4. Financial – Budget-related information 
The adjustment for the caps would be from contingency line item 101-895-999.000. 

5. Legal Review 
N/A 
 

6. Policy Implications  
N/A 
 

7. Plan – Timeline with who, what, where, and how 
The new caps would begin January 1, 2021 and continue through December 31, 2021. 

8. Alternative Plan – What are the implications if failure to approve? 
There is no alternative plan.  Union contracts state that the County will follow this format. 
 

9. Attachments Included 
• 3/18/2020 Communication from the State Treasurer RE public employer contributions to medical 

benefit plans, annual cost limitations for calendar year 2021. 
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Action Request to Board of Commissioners 
Meeting Date: August 6, 2020 
Department:   Sheriffs Department - Dispatch 
Submitted By:  Sgt. Mike Gank 
Reviewed and Approved By:  Peter Garwood, Administrator 
Agenda Item:   Mobile Radio Memorandum of Agreement 

 
1. Action Request/Suggested Motion  
Approve and authorize the Board Chair to execute the Memorandum of Agreement between Antrim 
County and member agencies for the use of MPSCS 800 Mobile Radio Equipment. 

2. Background and Current Situation – Concisely include pertinent facts, dates, etc. 
Please see attachment. 

3. Goal – Why the action is necessary; What is the specific target or outcome desired? 
 

4. Financial – Budget-related information 
 

5. Legal Review 
This agreement originated with Antrim County, therefore does not require legal review. 
 

6. Policy Implications  
n/a 
 

7. Plan – Timeline with who, what, where, and how 
 

8. Alternative Plan – What are the implications if failure to approve? 
 
 

9. Attachments Included 
Memorandum of Agreement 
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MEMORANDUM OF AGREEMENT 
MPSCS 800 Mobile Radio Project 

 
This Memorandum of Agreement (“MOA”) is made and entered into on this         day of                                                                                     
   , 2020, by and between the parties below and all future signers of this 
Agreement, known collectively as “Member Agencies” or individually as a “Member Agency.”   
 
The following agencies are collectively known as the “Member Agencies”: 
 

• Antrim County  
• Antrim County 911 Dispatch Center  
• Central Lake Fire Department  
• Bellaire District Fire Department 
• Banks Township Fire & Rescue Department 
• East Jordan Fire Department 
• Jordan valley EMS Authority 
• Elk Rapids Fire Department  
• Elmira-Warner Fire Department 
• Mancelona Fire District 
• Milton Township Fire Department 
• South Torch Lake Fire & Rescue 
• Star Township Fire Department 
• Torch Lake Township Fire Department 

  
 
PURPOSE 
 
Pursuant to the MPSCS 800 Mobile Radio Project, Antrim County will furnish and install one 
basic MSPSC compatible mobile radio for each fire and EMS vehicle in Antrim County that 
does not currently have such an MPSCS radio.  These vehicles must be owned and operated by 
the agency, licensed for use on the road, and in regular use by that agency.  Enabling first 
responders to provide emergency services in an efficient, effective, and timely manner.  The 
purpose of this Agreement is to insure proper usage of the MPSCS 800 Mobile Radio equipment 
by the Member Agencies and their personnel, in accordance with the guidelines contained herein 
for proper operation, maintenance and possible consequences regarding damage, use of hardware 
software and network operations, and user access.   
 
THEREFORE, the Member Agencies hereby agree to the following: 
 
 1. Definitions 
 

1.1 MPSCS 800 Mobile Radio System: shall include an antenna and 
installation, original template programing, and original MPSCS service fee.  A 
basic radio is considered a mobile radio with one remote mounted control unit 
chosen by Antrim County. 
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  1.2 USER: Any authorized employee of a Member Agency granted use of the  
   MPSCS 800 Mobile Radio Equipment. 
 
   
 
 2. Effective Date and Term of MOA 
 
  2.1 Effective Date:  The effective date of this MOA is the date noted above  
   and/or the date each subsequent agency executes this Agreement.  
 
  2.2 Term:  This MOA shall remain in effect and shall be reviewed every three  
   (3) years.  The Agreement can only be terminated as provided herein. 
 
 3. User Access 
 

  The use of MPSCS 800 Mobile Radio Equipment is restricted to 
authorized users only.  Each User is required to complete the State of Michigan 
Mandated training provided by Antrim County 9-1-1 Training Personnel.   

 
    MPSCS 800 Mobile Radio Equipment shall not be used for any  
  personal purposes, whether or not for gain of the User.  Any such use or   
  attempted use will result in removal of the User and potential disciplinary and/or  
  legal action.  
 
  Member Agencies and User shall abide by all the laws of the United States and  
  the State of Michigan, and shall abide by all present and hereafter approved  
  policies and procedures of Antrim County.  
 
 4. Financial Responsibility 
 

  Antrim County will pay for migration of MPSCS 800 Mobile 
Radio Equipment from a Member Agency vehicle at the end of the vehicle’s life 
cycle to a replacement vehicle provided however, that such migration hall be 
performed by a vendor approved by the Antrim County 9-1-1 Director or 
designee.   

 
  Each Member Agency shall be responsible for the following costs:  
 

• additional Page Groups beyond those created by Antrim County 9-1-1 
• options or accessories, as long as these are compatible with the original 

radio  
• any fees with the re-provisioning of lost or damaged radios 

 
5. Payment Administration 
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 Each Member Agency shall designate and identify the individual responsible for 
 receiving invoices submitted by Antrim County for expenditures incurred 
 pursuant to this Agreement. 
 
6. MPSCS 800 Mobile Radio Equipment Operation 
 
 6.1 It is User’s responsibility to handle the MPSCS 800 Mobile Radio 
Equipment in a reasonable and customary way given its status as a sensitive electronic 
device.   
 
 6.2 Any damage or problems should be reported to the Antrim County 9-1-1 
Center.  If the User and/or the Member Agency fails to properly maintain and operate the 
MPSCS 800 Mobile Radio Equipment, or damage results due to carelessness, neglect, or 
abuse, as determined by Antrim County 9-1-1 Center, the cost for repair or replacement 
of the damaged MPSCS 800 Mobile Radio Equipment shall be the responsibility of the 
Member Agency.  Each Member Agency agrees to reimburse Antrim County for the cost 
of repair or replacement of MPSCS 800 Mobile Radio Equipment damaged as a result of 
failure to properly maintain and operate, carelessness, neglect, or abuse.   
 
 6.3 No component of the MPSCS 800 Mobile Radio Equipment may be used 
for any purpose other than its original intent and configuration.  Member Agencies may 
make template/channel list changes as long as the Antrim County mandated talk groups 
remain active in the radio.  User agencies will be responsible for any reprogramming 
costs.      
 
 
 
 
7. Insurance 
 
 Each Member Agency, at its sole cost and expense, shall carry insurance for its 
 activities in connection with this Agreement, and obtain, keep in force and 
 maintain, insurance for general liability, and automobile liability adequate to 
 cover its potential liabilities hereunder.  Each Member Agency shall carry a 
 minimum on One Million Dollars in general liability insurance and $500,000 in 
 automobile liability insurance.  
 
8. Indemnification 
 
 Each Member Agency takes legal and financial responsibility for the actions of 
 their employees, officers, agents and representatives.  Member Agencies agree to 
 indemnify, defend and hold harmless other Member Agencies to the fullest extent 
 permitted by law from and against any and all demands, claims, actions, 
 liabilities, losses, damages, and costs, including reasonably attorneys’ fees arising 
 out of or resulting from this Agreement, and that each Member Agency shall bear 
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 the proportionate cost of any damage attributable to the fault of that agency, its 
 governing body, officers, agents, and employees.   
 
9. Termination 
 
 9.1 MOA Termination:  This MOA may be terminated by mutual agreement  
  of all Member Agencies. 
 
 9.2 Member Agency Termination:  Any Member Agency may terminate its  
  participation in this MOA with or without cause upon sixty (60) days prior 
  written notice to a designated representative of Antrim County.   
 
 9.3 Other Termination:  Antrim County may exercise its authority to terminate 
  the relationships established under this MOA if it determines that a  
  Member Agency is not complying with the terms and conditions of this  
  MOA and/or the County’s policies.   
 
10. Amendments 
 
 10.1 Addition of new Member Agencies:  If additional agencies choose to  
  become Member Agencies after this MOA is executed, this Agreement  
  shall be amended to include those agencies as signatories. 
 
 10.2 All amendments must be in writing and approved by the designated  
  representative of Antrim County.  
 
 
 
 
11. Miscellaneous 
 
 11.1 Severability:  The provisions of this MOA are severable.  If any provisions 
  of this Agreement is  held invalid by any court that invalidity shall not  
  affect the other provisions of  this MOA and the invalid provision(s) shall  
  be considered modified to conform to the existing law. 
 
 11.2 Entire Agreement:  This MOA contains all the terms and conditions  
  agreed upon by the parties hereto.  The terms and conditions of this  
  Agreement constitute the full and complete agreement between the  
  Member Agencies.  No other verbal agreement shall, in any way, vary or  
  alter any provision of this MOA.  No other written agreement shall in any  
  way, vary or alter any provision of this Agreement unless modified in  
  writing by mutual consent of all Member Agencies.   
 
 11.3 Waiver:  A failure or delay in exercising any right, power or privilege in  
  respect of this Agreement will not be presumed to operate as a waiver, and 
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  a single or partial exercise of any right, power or privilege will not be  
  presumed to preclude any subsequent or further exercise, of that right,  
  power or privilege or the exercise of any other right, power or privilege.  
 
 11.4 Execution:  This MOA may be executed in any number of counterparts,  
  each of which will be deemed to be an original, and all counterparts, when 
  taken together, will constitute one and the same Agreement.  Member  
  Agencies agree that signatures on this MOA may be delivered by   
  facsimile or electronically in lieu of an original signature and agree to treat 
  facsimile or electronic signatures as original signatures that bind them to  
  this Agreement. 
 
The parties hereto execute this MOA as of the Effective Date. 
 
ANTRIM COUNTY 
 
By:                                                         Dated:     
 
 
ANTRIM COUNTY 911 DISPATCH CENTER 
 
By:                                                         Dated:     
 
 
TOWNSHIP AMBULANCE AUTHORITY 
 
By:                                                         Dated:     
 
 
TORCH LAKE TOWNSHIP E.M.S. 
 
By:                                                         Dated:     
 
 
SOUTH TORCH LAKE FIRE & RESCUE 
 
By:                                                         Dated:     
 

 
CENTRAL LAKE FIRE DEPARTMENT 
 
By:                                                         Dated:     
 

 
 

BELLAIRE DISTRICT FIRE DEPARTMENT 
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By:                                                         Dated:     

 
 

BANKS TOWNSHIP FIRE & RESCUE DEPARTMENT 
 
By:                                                         Dated:     

   
 

STAR TOWNSHIP FIRE DEPARTMENT 
 
By:                                                         Dated:     

 
 

ELMIRA-WARNER FIRE DEPARTMENT 
 
By:                                                         Dated:     

 
 

TORCH LAKE TOWNSHIP FIRE DEPARTMENT 
 
By:                                                         Dated:     

 
 

MILTON TOWNSHIP FIRE DEPARTMENT 
 
By:                                                         Dated:     

  
 

ELK RAPIDS FIRE DEPARTMENT 
 
By:                                                         Dated:     

 
 

MANCELONA FIRE DISTRICT 
 
By:                                                         Dated:     
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Action Request to Board of Commissioners 
Meeting Date: 08/20/2020  
Department: Antrim County Sheriff’s Office/ Jail   
Submitted By: Sgt. Todd Rawling  
Reviewed and Approved By:  Peter Garwood  
Agenda Item:  Release of budgeted and approved funds  

 
1. Action Request/Suggested Motion  
TO RELEASE THE APPROVED AND BUDGETED FUNDS FROM LINE ITEM 101000-901-CIP FUNDS TO PURCHASE 10 KENWOOD 
VIKING RADIOS WITH CHARGERS AND MICS FROM GRAND TRAVERSE MOBILE COMMUNICATIONS IN THE AMOUNT OF 
$20,730.50.   

2. Background and Current Situation – Concisely include pertinent facts, dates, etc. 
In 2019 I SUBMITTED A REQUEST TO REPLACE THE OLD VHF RADIOS WITH 800MHZ RADIOS AND INSTALL A BDA ANTENNA 
WITH A TOTAL COST OF $44,000.00.  THE BOARD APROVED THE PROJECT AND FUNDED HALF OF THE REQUESTED AMOUNT 
AT $22,000.00.  THAT ALLOWED ME TO PUT IN A BDA ANTENNA AND PURCHASE 5- 800MHZ KENWOOD NX5400K2 RADIOS.   
 
I AM REQUESTING TO RELEASE THE APPROVED CIP FUNDS TO PURCHASE 10 KENWOOD VIKING RADIOS THROUGH GRAND 
TRAVERSE MOBILE: REASONING- JAIL STAFF ARE UTILIZED OUTSIDE OF THE JAIL FOR SPECIAL EVENTS AND EMERGENCY 
SITUATIONS WHEN NEEDED AND WE WILL NEED THE CAPABILITY TO SET UP DYNAMIC GROUPING.  THE COST FOR THE 
RADIO IS THE SAME AS WE PURCHASED AT THE BEGINNING OF THIS PROJECT AND THE BATTERIES, MICS AND CHARGERS 
ARE ALL INTERCHANGEABLE BETWEEN THE KENWOOD VIKING AND KENWOOD NX5400K2. GRAND TRAVERSE MOBILE IS THE 
ONLY KENWOOD DEALER IN THE AREA THAT SELLS THE KENWOOD VIKING RADIO.  WITH THE DYNAMIC GROUPING AND 
INTERCHANGABILITY OF THE BATTERIES, MICS AND CHARGERS WITH KENWOOD NX5400K2 RADIO IS WHY WE ARE ASKING 
TO USE GRAND TRAVERSE MOBILE.  
3. Goal – Why the action is necessary; What is the specific target or outcome desired? 
WITH ONLY HAVING 5 RADIOS, ALL 5 OF THOSE RADIOS WILL BE IN USE 24/7 REQUIRING US TO CHANGE BATTERIES OUT 
BETWEEN SHIFTS BUT NOT RADIOS. THIS WILL CREATE MORE WEAR AND TEAR ON THE 
PORTABLE RADIOS AND WILL DECREASE THE BATTERY LIFE, IT ALSO DOES NOT ALLOW ME TO 
ASSIGN A SPECIFIC RADIO TO A DEPUTY TO TAKE CARE OF AND BE RESPONSIBLE FOR ITS MAINTENANCE.   
THE REASON THE OLD RADIOS LASTED AS LONG AS THEY DID WAS DUE TO THE FACT THEY WERE NOT USED 24/7 AND EACH 
DEPUTY WAS RESPONISBLE FOR THE CARE OF THEIR ASSIGNED RADIO AND EQUIPMENT. TO 
PRESERVE THE CURRENT AND FUTURE INVESTMENT IN RADIOS I AM REQUESTING TO PURCHASE 10 
KENWOOD VIKING RADIOS THROUGH GRAND TRAVERSE MOBILE. 
 
4. Financial – Budget-related information 
THIS PROJECT HAS ALREADY BEEN APPROVED AND BUDGETED IN THE CAPITAL OUTLAY 101000-901-980.351 FOR 2020 IN 
THE AMOUNT OF $20,900.00. 

5. Legal Review 
NONE 
 

6. Policy Implications  
NONE 
 
 

7. Plan – Timeline with who, what, where, and how 
IF THE BOARD OF COMMISSIONERS APPROVES THE RELEASE OF THE APPROVED FUNDS WE WILL ORDER THE KENWOOD 
VIKING RADIOS THROUGH GRAND TRAVERSE MOBILE AND ISSUE THE NEW RADIOS TO CORRECTIONAL STAFF IN THE JAIL 
FACILITY. 

8. Alternative Plan – What are the implications if failure to approve? 
WE WILL CONTINUE TO UTILIZE THE 5 RADIOS IN THE JAIL RUNNING THEM 24/7.  THIS WILL CREATE MORE WEAR AND TEAR 
ON THE PORTABLE RADIOS AND WILL DECREASE THE BATTERY LIFE, IT ALSO WILL NOT ALLOW ME TO 
ASSIGN A SPECIFIC RADIO TO A DEPUTY TO TAKE CARE OF AND BE RESPONSIBLE FOR ITS MAINTENANCE. 
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9. Attachments Included 
QUOTE FROM GRAND TRAVERSE MOBILE COMMUNICATIONS FOR $20,730.50 
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7/24/2020

Antrim County Jail

Bellaire, MI 49615

Kenwood VP5430 Portable with Standard MPSCS Configuration - Special Pricing

1024 Talk Groups / 64 Zones, 762-870MHz Rebandable, Free ARC 4 Encryption, 3-Year Manufacturer Warranty,

Color Front Display, Next Generation AMBE+2 v1.6 Vocoder, IP68 Immersion Rated, P25 Phase II Compatible, 

Loud 1W Rated Speaker Audio, Ergonomic Knobs, MIL-STD 810G Rated, Integrated GPS, Bluetooth, TrueVoice Noise Cancellation

QTY ITEM NUMBER DESCRIPTION LIST NET TOTAL

10 VP5430F2 700/800MHz P25 Portable Radio Limited Keypad 1024 Groups/64 Zones 1,974.00$   1,539.00$   15,390.00$  

(Includes: High Capacity 3400mAh Smart Li-Ion Battery, Antenna, Belt Clip)(Normal MI Deal $1,579.20)

10 KSC-Y32K Kenwood Rapid Rate Smart Battery Charger 130.00$      91.00$        910.00$        

1 KSC-326AK Kenwood 6-Unit Rack Charger 745.00$      521.50$      521.50$        

10 KMC-70M Kenwood IP68 Immersion Rated Speaker/Mic 133.00$      93.10$        931.00$        

1 V2-R2BT53133A Otto NC2 Bluetooth Speaker/Mic W/3.5mm Earphone Jack (Normal $202.50) 225.00$      189.00$      189.00$        

1 V1-11551 Otto Earphone Designed Specifically for NC2 Bluetooth Mic (Normal $47.95) 53.25$        39.00$        39.00$          

10 PROGRAM Program Radio with Template from State of Michigan 25.00$        250.00$        

10 MPSCS MPSCS Activation Fee 250.00$      2,500.00$    

VP5430 PORTABLE RADIOS TOTAL 20,730.50$  

Quote By: Neil Pickard

Quote Valid: 90 Days

 

Grand Traverse Mobile Communications 

1670 Barlow Street, Ste 1, Traverse City, Michigan 49686 

Phone: 231.947.9851   Fax: 231.947.9077 

sales@fireradios.com 
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Action Request to Board of Commissioners 
Meeting Date: August 6, 2020 
Department:   Administration Office 
Submitted By:  Pete Garwood, County Administrator 
Agenda Item:   Infinisource Agreements - COBRA Premium Collection and 

Business Associate 

1. Action Request/Suggested Motion
To approve and authorize the Chairman to execute the Infinisource Service Agreement and the 
Infinisource Business Associate Agreement at no additional cost to the County. 

2. Background and Current Situation – Concisely include pertinent facts, dates, etc.
The County and Priority Health currently use Infinisource for COBRA administration.  Infinisource is 
requesting that the County approve the two agreements as the last agreement was approve in 2020 
and we have discovered that they can provide additional services for the County at no additional cost. 

3. Goal – Why the action is necessary; What is the specific target or outcome desired?
Update the agreement. 

4. Financial – Budget-related information
NA 

5. Legal Review
Legal counsel has reviewed the two agreements and indicated no concerns.  Plus, he indicated it was 
an adhesion contract (a take it or leave it contract). 

6. Policy Implications
NA 

7. Plan – Timeline with who, what, where, and how
Must be signed by August 12, 2020. 

8. Alternative Plan – What are the implications if failure to approve?
None 

9. Attachments Included
• Services Agreement.
• Business Associate Agreement 
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 Infinisource Service Agreement 

Revision Date 2/8/2019

Section 1: Employer Information 

Employer Legal Name– Please print (“Employer”) 

    Federal Employer Identification Number (FEIN)         Infinisource Customer Account Number 
   (Please include on check when sending in payment) 

Number of Benefits Eligible Employees Number of Benefits Enrolled Employees Number of Reporting Locations 

Address City State Zip 

Phone number Fax number Nature of business 

Primary Contact   All Svcs        COBRA only       FSA only       PHI Contact Telephone E-mail address

Secondary Contact      Reports        All Svcs        COBRA       FSA       PHI Contact                Telephone E-mail address

Implementation Contact (if other than primary contact) Telephone E-mail address

Agency Contact Telephone E-mail address

Section 2: Terms and Conditions and Service Agreements 

Employer is purchasing the service(s) listed below in Section 3 and, in doing so, each party acknowledges and agrees that Infinisource’s General 
Terms and Conditions available at [https://www.infinisource.com/legal] (as may be amended from time to time) (the “Terms and Conditions”) and 
[[LIST APPLICABLE SERVICE AGREEMENT, i.e the COBRA Administration Service Agreement/General Notice Blanket Mailing and Open Enrollment 
Mailing Service Agreement/Fringe Benefit Service Agreement (FSA, HRA, Transit, Parking)/Health Savings Agreement/ Electronic Payment Card 
Service Agreement/Employee Navigator Integration available] at [https://www.infinisource.com/legal] (as may be amended from time to time) (the 
“Additional Service Agreements”) are each incorporated herein by reference and Employer shall have all rights and obligations of the “Employer” 
thereunder.  

Third Party Reporting Authorization (if applicable) 

We hereby authorize the following designee to submit certain reporting forms on our behalf, which we acknowledge are our responsibility to provide.  We are aware 
that if this reporting arrangement changes, we must notify Infinisource directly.  If we assign this reporting function to any other source, we will make Infinisource 
aware of such a change. 

Agency name: 

Agency contact: Phone: 

Address: Fax: 

E-mail address: Other: 
We authorize the above 
designee for: 

Online access 
Yes No 

Contact on COBRA notice 
Yes No 

PHI Contact 
Yes No 

Receive Reports 
Yes No 

Infinisource use only Agreement valid for 30 days from 
Internal agent # Account # 

Service effective date 
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15 E. Washington St. PO Box 889, Coldwater, MI 49036-0889 800-300-3838  Email: solutions@infinisource.com 
Copyright 2017 Infinisource, Inc. All rights reserved 

REVISION  2/8/2019 

Section 3: Fees and Consideration 
This agreement is hereby made for the services selected below. Employer will pay the agreed upon fees for the services chosen below: 

COBRA 
Service Per Unit or Minimum Setup Fee Annual Fee Total 

Current number of Insured Employees __________________ 

COBRA Administration 

COBRA Premium Collection 
COBRA Open Enrollment (requires Premium 
Collection) 

COBRA Eligibility Management 
State Continuation Coverage Administration (for 
CA   , NY   , TX   , CT   , MN   , CO   , UT   , PA   , & 
DE    only) (requires Premium Collection) 

COBRA fees are based upon one reporting location.  Separate tracking for additional locations will require an additional annual fee per location.  
Check box if applicable. 
        Employer is a customer on the iSolved HCM Platform for payroll and benefits enrollment and would like full integration of COBRA and iSolved. 

Fringe Benefit Account Based Plans 
Service Per Unit or Minimum Setup Fee Annual Fee Total 
Health Flexible Spending Account 
Administration* (IRC Sections 105 and 125) 

Dependent Care Flexible Spending Account 
Administration* (IRC Sections 129 and 125) 

Limited Health Flexible Spending Account 
Administration* (IRC Sections 105 and 125) 

Health Reimbursement Arrangement 
Administration* (IRC Section 105) 

Transit Account Administration* 
(IRC Section 132) 

Parking Account Administration* 
(IRC Section 132) 

Health Savings Account Administration* 
(IRC Section 223) 

Tuition Reimbursement Account administration 
(IRC Section 127) 

Life Style Flexible Spending Account 
Administration* (IRC Sections ) 

*Electronic Payment Card Services - included for all Fringe Benefit Plans (including Health Savings Accounts) except certain
HRAs.  An additional $.15 pppm charged for each Transit Plan participant.

If purchasing any of the services listed above, please indicate: 
Current number of FSA participants __________________              Current number of Transit participants _____________ 
Current number of HRA participants __________________              Current number of Parking participants _____________ 
Current number of HSA participants __________________              Number of Banking Accounts _______________________ 
Plan year start date_________________  Plan year end date_________________ 
Check box if applicable. 

Employer is a customer on the iSolved HCM Platform for payroll and benefits enrollment and would like full integration of Fringe Benefit 
and iSolved. 

Please Note:*This agreement is adding Premium Collection services and is in conjunction of a previously executed agreement. Services 
will renew at the same time. No Fees Due.

*Discount applied. 
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15 E. Washington St. PO Box 889, Coldwater, MI 49036-0889 800-300-3838 Fax: 517-278-0764 Email: solutions@infinisource.com 
Copyright 2017 Infinisource, Inc. All rights reserved 

REVISION  2/8/2019 

Section 4: Additional Service Fees and Consideration 
Not including applicable fees noted above in Section 3, additional service fees may apply for services outlined below: 

Additional COBRA Service Fees (if applicable): 
1. Premium Remittance Check Fee - $10 per check. Direct deposit remittance provided at no additional cost.
2. General Notice Blanket Mailing for existing covered individuals - $3.25 per notice, $50 minimum.  General notices for new insurance

enrollees included in applicable fees from Section 3 of this Agreement.
3. Custom reports or extraneous development - $190 per hour.  Such requests are subject to approval by Infinisource.
4. Open Enrollment mailing service prior to service effective date: Setup fee $200 (plus $12 per packet mailed).

Additional Fringe Benefit Administration Service Fees (if applicable): 
1. FSA enrollment kits - $.95 each for paper (free online)
2. FSA enrollment meetings – Negotiable fee plus travel expenses; webinars available at no charge
3. FSA paper enrollments - $2.50 per enrollment, $25 minimum.
4. Additional Debit Cards - Participants receive two cards initially at no charge.  Additional/replacement debit cards are $5 per set of two 

cards, deducted from participant account.
5. Plan changes after plan initialized - $150 per hour, minimum one hour.
6. Custom reports or extraneous development - $190 per hour.  Employer shall submit such requests and are subject to approval by 

Infinisource.
7. Positive Pay Tool - $500 annually
8. ACH Transfer failure - $75 each
9. Additional non-discrimination tests not otherwise included - $1,000

Additional Health Savings Account Administration Service Fees (if applicable): 
1. Paper Enrollment - $10 each

Standard Hourly Rate for Correcting Inaccurate Data (any service) = $150 per hour 

IN WITNESS WHEREOF, Employer and Infinisource have caused this Agreement to be executed in their names by their undersigned officer, the same 
being duly authorized to do so. Please sign, date and return this Service Agreement via email to salesagreement@infinisource.com. 

        Employer Authorized Signature          Date 

         Infinisource Authorized Signature         Date 
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BUSINESS ASSOCIATE AGREEMENT 

This Business Associate Agreement (“Agreement”) is between Infinisource, a Coldwater, Michigan corporation 

(“Business Associate”), and                                                                                           (“Employer”), a                                      , 

on behalf of itself, as plan sponsor of one or more group health plans and its group health plans administered by 

Business Associate (collectively, such group health plans are referred to as the “Plan”). 

WHEREAS, Business Associate and Employer have entered into or intend to enter into a written administrative 

services agreement (“ASA”) wherein Business Associate will provide certain administrative services for the Plan 

(“Services”); 

WHEREAS, Business Associate and Employer acknowledge that Business Associate must create, receive and 

maintain Protected Health Information to provide the Services; 

WHEREAS, Business Associate and Employer wish to enter into this Agreement to satisfy the requirements of 45 

CFR 164.504.  

Article I. Definitions 

The following terms Used in this Agreement shall have the same meaning as those terms in the HIPAA Rules: 

Breach, Data Aggregation, Designated Record Set, Disclosure, Health Care Operations, Individual, Minimum 

Necessary, Notice of Privacy Practices, Protected Health Information, Required by Law, Secretary, Security 

Incident, Subcontractor, Unsecured Protected Health Information, and Use. 

HIPAA Rules” shall mean all applicable provisions of 42 CFR Parts 412, 413, 422 and 495; 45 CFR Parts 160, 164, 

and 170; and any other applicable rules as may be promulgated under the Health Insurance Portability and 

Accountability Act of 1996 (HIPAA) or the Health Information Technology for Economic and Clinical Health Act 

(HITECH ACT), as such statutes and rules may be amended from time to time. 

“Protected Health Information” as Used herein is limited to Protected Health Information collected, created, 

received and maintained by Business Associate on behalf of the Plan. 

Under no circumstance will a Health Savings Account, as defined in Internal Revenue Code Section 223, to which 

the Employer contributes constitute a “health plan” for purposes of the HIPAA Rules. 

Article II. Obligations and Activities of Business Associate 

Business Associate agrees to: 

(a) Not Use or Disclose Protected Health Information other than as permitted or required by the Agreement or as

Required by Law;

(b) Use appropriate safeguards, and comply with the applicable provisions of Subpart C of 45 CFR Part 164 and

the applicable provisions of Part 170 of the HIPAA Rules with respect to electronic Protected Health Information,

to prevent Use or Disclosure of Protected Health Information other than as provided for by the Agreement;

(c) Promptly report to the Plan any Use or Disclosure of Protected Health Information not provided for by the

Agreement of which it becomes aware and any Security Incident of which it becomes aware, subject to the following

provisions:
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(i) Business Associate will provide to the Plan the information required to be provided in 45 CFR 164.410 as 

soon as reasonably possible but no later than thirty (30) days after the unauthorized Use, access or Disclosure 

is discovered by Business Associate;  

(ii) If the Plan determines that the unauthorized Use, access or Disclosure constitutes a Breach, Business 

Associate will prepare and send the notices to affected individuals that are otherwise required by 45 C. F.R. 

164.402.     

(iii) Upon written request from Plan no more than once in any 12 month period, Business Associate will provide 

to Plan summaries of reports that it maintains, if any, of unsuccessful Security Incidents related to Protected 

Health Information. 

(d) In accordance with 45 CFR 164.502I(1)(ii) and 164.308(b)(2), if applicable, ensure that any subcontractors that 

create, receive, maintain, or transmit Protected Health Information on behalf of the Business Associate agree to the 

same restrictions, conditions, and requirements that apply to the Business Associate with respect to such 

information; 

(e) In accordance with 45 CFR 164.524, Business Associate will make available Protected Health Information that 

is maintained by Business Associate or its Subcontractor in a Designated Record Set to the Plan or the Individual 

(as applicable) within fifteen (15) days of Business Associate’s receipt of the request; 

(f) In accordance with 45 C. F.R. 164.526, Business Associate will promptly make any amendment(s) to Protected 

Health Information that is maintained by Business Associate or its Subcontractor in a Designated Record Set that 

Business Associate is directed by the Plan in writing to make.  If Business Associate receives the amendment request 

directly from the Individual, Business Associate will forward the request to the Plan within ten (10) business days 

of receiving the request from the Individual.  

(g) In accordance with 45 CFR 164.528, Business Associate will maintain and promptly make available the 

information required to provide an accounting of Disclosures to the Plan or the Individual, as applicable.  

(h)  To the extent the Business Associate is to carry out one or more of the Plan’s obligation(s) under Subpart E of 

45 CFR Part 164, Business Associate will comply with the requirements of Subpart E that apply to the Plan in the 

performance of such obligation(s); and 

(i) Make its internal practices, books, and records available to the Secretary for purposes of determining compliance 

with the HIPAA Rules. 

Article III. Permitted Uses and Disclosures by Business Associate 

(a) Business Associate may only Use or Disclose Protected Health Information as necessary to perform the Services 

in accordance with the ASA. Business Associate may also Disclose Protected Health Information to other Business 

Associates of Plan upon written request of the Plan provided that the Plan certifies in writing that the receiving 

party has entered into an effective and binding Business Associate Agreement with the Plan and the receiving party 

and Plan agree to any additional provisions reasonably required by Business Associate.  Business Associate will 

only Use and Disclose the Minimum Necessary Protected Health Information as required by 45 CFR 164.502.  

Business Associate may assume that any Disclosures of Protected Health Information requested by Plan constitute 

the Minimum Necessary. 

(b) Business Associate may Use or Disclose Protected Health Information as Required by Law. 
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(c) Business Associate may de-identify Protected Health Information, in accordance with 45 CFR 164.518.  

(d) Business Associate may not Use or Disclose Protected Health Information in a manner that would violate 

Subpart E of 45 CFR Part 164 of the HIPAA Rules if done by the Plan except as set forth below:  

(i) Business Associate may Use Protected Health Information for the proper management and administration 

of the Business Associate or to carry out the legal responsibilities of the Business Associate. 

(ii) Business Associate may Disclose Protected Health Information for the proper management and 

administration of Business Associate or to carry out the legal responsibilities of the Business Associate, 

provided the Disclosures are required by law, or Business Associate obtains reasonable assurances from the 

person to whom the information is Disclosed that the information will remain confidential and Used or further 

Disclosed only as required by law or for the purposes for which it was Disclosed to the person, and the person 

notifies Business Associate of any instances of which it is aware in which the confidentiality of the information 

has been breached. 

(g) Business Associate may provide data aggregation services relating to the health care operations of the Plan. 

Article IV. Provisions for Plan to Inform Business Associate of Privacy Practices and Restrictions 

(a) The Plan will notify Business Associate of any limitation(s) in the notice of privacy practices of covered entity 

under 45 CFR 164.520, to the extent that such limitation may affect Business Associate’s Use or Disclosure of 

Protected Health Information. 

(b) The Plan will notify Business Associate of any changes in, or revocation of, the permission by an individual to 

Use or Disclose his or her Protected Health Information, to the extent that such changes may affect Business 

Associate’s Use or Disclosure of Protected Health Information.  Notwithstanding anything to the contrary herein, 

Business Associate is not obligated to comply with such changes not otherwise agreed to by Business Associate 

except where required by the HIPAA Rules. 

(c) The Plan will notify Business Associate of any restriction on the Use or Disclosure of Protected Health 

Information that covered entity has agreed to or is required to abide by under 45 CFR 164.522, to the extent that 

such restriction may affect Business Associate’s Use or Disclosure of Protected Health Information. 

Notwithstanding anything to the contrary herein, Business Associate is not obligated to comply with restrictions 

not otherwise agreed to by Business Associate except where required by the HIPAA Rules. 

Article V. Permissible Requests by Plan 

The Plan will not request Business Associate to Use or Disclose Protected Health Information in any manner that 

would not be permissible under Subpart E of 45 CFR Part 164 of the HIPAA Rules if done by Plan.  

Article VI. Term and Termination 

(a) Term. The Term of this Agreement is effective as of the date of receipt of this signed BAA by Business 

Associate or date of a signed ASA, whichever is later, and will terminate on the date the ASA terminates, the date 

this Agreement terminates for cause as authorized in paragraph (b) of this Section, or the date that the Business 

Associate no longer maintains any Protected Health Information, whichever is sooner.  
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(b) Termination for Cause. If a party materially breaches the terms of this Agreement (“breaching party”), and the 

breaching party does not reasonably dispute the breach, the other party (“non-breaching party”) may terminate this 

Agreement upon written notice to the breaching party if the breaching party fails to cure the breach as soon as 

reasonably possible but no later than 30 days after receiving notice of the breach from the non-breaching party.  

Termination of this Agreement will also result in termination of the ASA related to the Business Associate’s claims 

administration of Plan Sponsor’s group health plans. 

(c) Obligations of Business Associate upon Termination. 

The Business Associate will return or destroy all Protected Health Information upon termination of the agreement 

to the extent the Business Associate reasonably determines that it must retain Protected Health Information as 

necessary to continue its proper management and administration or to carry out its legal responsibilities.   The 

obligations imposed by this Agreement with respect to Protected Health Information will continue in effect for as 

long as Business Associate retains Protected Health Information.  

(d) Survival.  The obligations of Business Associate under this Section shall survive the termination of this 

Agreement. 

Article VII. Miscellaneous 

(a) Regulatory References. A reference in this Agreement to a section in the HIPAA Rules means the section as 

in effect or as amended. 

(b) Amendment. The Parties agree to take such action as is necessary to amend this Agreement from time to time 

as is necessary for compliance with the requirements of the HIPAA Rules and any other applicable law. 

(c) Interpretation. Any ambiguity in this Agreement shall be interpreted to permit compliance with the HIPAA 

Rules. 

(d) Liability Limitation. Neither Party will be liable hereunder for special, indirect, incidental, consequential, 

punitive or exemplary damages, including, but not limited to, lost profits, even if such Party alleged to be liable has 

knowledge of the possibility of such damages unless and to the extent the damages are the result of the Party’s 

grossly negligent breach of this Agreement or its willful misconduct. 

(e) Agreement. This Agreement reflects the final, full and exclusive expression of the agreement of the Parties and 

supersedes all prior agreements, understandings, writings, proposals, representations and communications, oral or 

written, of either Party with respect to the subject matter hereof and the transactions contemplated hereby.   

(f) Execution of Agreement: This Agreement may be executed by the Parties in one or more counterparts, and 

each of which when so executed shall be an original but all such counterparts shall constitute one and the same 

instrument. The Parties agree to accept a digital image of this Agreement, as executed, as a true and correct original 

and admissible as best evidence to the extent permitted by a court with proper jurisdiction. 

(g) Opportunity to Review: Notwithstanding the general rules of construction, both Parties acknowledge each was 

given an equal opportunity to negotiate the terms and conditions contained in this Agreement, and agree that the 

identity of the drafter of this Agreement is not relevant to any interpretation of the terms and conditions of this 

Agreement. 

Antrim County Board of Commissioners Page 37 of 96 August 6, 2020



(h) Governing Law: This Agreement shall be governed by the applicable laws of Michigan without regard to any

of its conflict of law principles.  The Parties agree to submit to the jurisdiction of the applicable courts located in

Michigan.

(i) Notices:

(i) All notices or other communications required to be furnished by one Party to the other Party under this

Agreement shall be given to the Parties in writing to the addresses identified in the Agreement Information

Appendix or to such other addresses as the Parties may substitute by written notice given in the manner

prescribed in this Section as follows:

a. By first class, registered or certified United States mail, return receipt requested and postage

prepaid,

b. Over-night express courier,

c. By hand delivery to such addresses, or

d. Electronic mail with return receipt.

(ii) Such notices shall be deemed to have been duly furnished to the other Party:

a. Five (5) Business Days after the date of mailing as described above,

b. One (1) Business Day after being received by an express courier during business hours, or

c. The same day if by hand delivery or by email

(j) Approval and Consent: Wherever this Agreement requires either Party's approval or consent such approval

or consent shall not be unreasonably withheld or delayed.

(k) Third Party Beneficiaries: Except as expressly set forth in this Agreement, the Parties do not intend the

benefits of this Agreement to inure to any third party, and nothing contained herein shall be construed as

creating any right, claim or cause of action in favor of any such other third party, against either of the parties

here to.

IN WITNESS THEREOF, the undersigned do hereby warrant and represent by their signature that they are duly 

authorized to execute and to bind their respective parties to this Agreement. 

[Employer]  

 (on behalf of itself and the Plan) Infinisource (Business Associate) 

Name (Print)____________________________ _______________________________________ 

Title:__________________________________ _______________________________________ 

Date:__________________________________ _______________________________________ 

Signature:______________________________ _______________________________________ 
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Anticipated Days/Hours of Recycling Operation (2-10-yard boxes will be provided)

Monday - Friday: 8:00 am to 3:00 pm

Saturday: by appointment

Transfer
Building

Maintenance
Office

Recycle Bins
Residential Drop-off

10161 Hwy M-32
Elmira, MI

American Waste Solid Waste Facility
Antrim County, Michigan
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From: Jantz, Michael
To: County Administrator
Subject: Job Creation - Letter of Support Antrim County & Antrim County EDC
Date: Wednesday, July 15, 2020 1:34:28 PM
Attachments: 01 - Pre-grant Applicantion Letters of Support.pdf

01 - Post-Grant-Letters-of-Support.pdf
01 - ECONOMIC IMPACT AREA.pdf

Dear Peter:
 
The Village of Kalkaska (and Sault Ste. Marie) has applied for $8.72 million in grant money through
the U.S. Department of Transportation to fund planning efforts for a state wide transportation
infrastructure project that will attract businesses offering high-wage jobs to communities across
Northern Lower Michigan and the Eastern Upper Peninsula.   The final grant-funded project
deliverable will be comprised of numerous planning documents and shovel-ready designs,
consistent with eligible U.S. Department of Transportation activities.  These efforts ultimately will
support economic growth and community revitalization to a region within a 4-hour drive from
Kalkaska covering over 46 Michigan Counties, 79 Michigan Cities; 663 Michigan Townships, and 107
Michigan Villages, including your community.
 
The grant is competitive and Kalkaska will be competing against hundreds of projects nationwide. 
Part of the awardee scoring is documenting the project will have regional economic impact, as such,
Kalkaska is asking for Letters of Support from community leaders and elected officials within the
economic impact area.  I have attached Letters of Supports we have already received from local units
of government, elected officials, economic development organizations; including the MEDC, the
Michigan Department of Transportation, Senator Gary Peters, The Speaker of the House Lee
Chatfield, and others.
 
The project is called the MITTIN – Michigan Intermodal Transportation and Tourism Infrastructure
Network and Kalkaska’s efforts have been featured in local news articles.  The MITTIN will focus on
five specific infrastructure elements. Though separate in nature, they are actually interrelated in
mission, and will together drive the economic strategy of PLACE needs BUSINESS, BUSINESS needs
TALENT, and TALENT wants PLACE.
 
The five elements are:
1.      Kalkaska Intermodal Terminal: A train-to-truck intermodal freight facility in Kalkaska, Michigan,

connecting the region to a national network of reliable, safe, and economical, rail infrastructure
for the attraction of BUSINESS.

2.      Sault Ste. Marie Port Terminal: A seaport merchant shipping-to-truck freight facility in Sault Ste.
Marie, Michigan, connecting the region to global economies for the attraction of BUSINESS.

3.     Passenger Rail & Bus Terminals: A combination passenger rail/passenger bus network connecting
the state’s northern rural regions to the urban southern regions, advancing Placemaking that
improves the PLACE to attract TALENT and support regional tourism.

4.      Rail Improvements: Upgrades to existing state-owned rail to better the safety, reliability, and
efficiency of the movement of people and goods to attract BUSINESS and improves PLACE to
attract TALENT.

5.      Non-Motorized Trails: A network of non-motorized trails largely within state-owned right-of-
way, advancing Placemaking that improves PLACE to attract TALENT.

  
I am available to answer questions and give you a short presentation on the MITTIN plan or I can
email you additional information on the MITTIN project at if you wish.
 
Please let me know how to best communicate the importance of these efforts to the future
economic sustainability and community revitalization to the region.  The Village of Kalkaska (and
Sault Ste. Marie) looks forward to your support and future collaboration on these projects.
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May 8, 2020 


The Honorable Elaine Chao 
Secretary 
US Department of Transportation 
1200 New Jersey Avenue, SE 
Washington DC, 20590 


RE: MITTIN Major Infrastructure Improvement and Funding Plan 


Dear Secretary Chao: 


On behalf of the Michigan Economic Development Corporation, I am pleased to extend my 
support of the Village of Kalkaska’s application for the U.S. Department of Transportation’s 
BUILD Grant to prepare a Major Infrastructure Improvement and Funding Plan for the 
Michigan Intermodal Transportation and Tourism Infrastructure Network (MITTIN) project. 


If approved, the MITTIN project will provide critical infrastructure enhancements that support 
the growth of Northern Michigan’s regional impact industries and help the area attract new 
companies looking to locate and do business in Michigan. Through an innovative placemaking 
approach, the MITTIN project will enhance Northern Michigan’s ability to attract skilled talent 
to live and work in the region. Additionally, by leveraging its infrastructure to attract equitable, 
high-wage jobs for many low- to moderate-income communities in the area, the MITTIN project 
will help support long-term economic opportunities in Northern Michigan for years to come.


Thank you in advance for your consideration of this proposal, which is not only supported by 
communities throughout the region but will contribute to our statewide efforts to enable 
economic prosperity throughout Michigan. If you have any questions, please feel free to contact 
our team.


Sincerely,


Mark A. Burton
Chief Executive Officer 







May 5, 2020 


 


RE: MITTIN Major Infrastructure Improvement and Funding Plan 


 


Dear Secretary Chao: 


and Funding (MITTIN) Plan.  The freight facilities, complimented by the passenger facilities and 
non-motorized trail assets will provide valuable infrastructure supporting our efforts to attract, 
retain and expand high paying manufacturing, aerospace/defense, agribusiness and warehousing 
jobs in the region. 


The MITTIN project is the first step in a solution-oriented collaboration among private industry, 
industrial association, economic developers, chambers, non-profit entities, elected official; and 
federal, state and local governments.  It is this type of collaboration that will drive high paying 
jobs to the region and greatly reduce the number of households and communities beneath the 
intermediate to poverty level household income guidelines. 


The increased capacity and improved economies of scale offered with rail and cargo shipping will 
provide a cost-effective alternative to long-haul trucking, directly reducing highway congestion 


and fuel usage, lower transportation costs, improved service reliability, shorter transport times, 
improved highway safety and expanded access to rail services. 


Thank you for your consideration of the MITTIN application.  Not only would it be an investment 
in improved freight connectivity and placemaking, it would also provide much needed help to a 
regional economy with a large number of communities whom would benefit from high paying 
jobs.  If you have any questions, please feel free to contact my office. 
 


Sincerely, 


 
Lee Chatfield 
Speaker of the House 























The Honorable Elaine Chao 
Secretary 
U.S. Department of Transportation 
1200 New Jersey Avenue, SE 
Washing DC, 20590 
 
May 14, 2020 
 
RE:  MITTIN Major Infrastructure Improvement and Funding Plan 
 
Dear Secretary Chao: 
 
The Northern Michigan Chamber Alliance supports BUILD 
Transportation Discretionary Grants program application for planning funds to prepare a Major 
Infrastructure Improvement and Funding Plan for the Michigan Intermodal Transportation and 
Tourism Infrastructure Network (MITTIN) project.  
 
As a coalition of chambers and economic development organizations from all across northern 
Michigan and the Upper Peninsula including Alpena, Benzie, Boyne, Cadillac, Charlevoix, 
Cheboygan, East Jordan, Elk Rapids, Gaylord, Harbor Springs, Leelanau, Manistee, Marquette, 


The 
Alliance is focused on elevating northern Mich
development, attracting talent, development of rural and small city housing, and providing access 
to quality child care.  
 
The MITTIN project is an infrastructure enhancement project that supports the growth of 
businesses that will provide high-wage jobs, a critical need for our regional economy. It also 
utilizes the same infrastructure to improve placemaking to attract the talent needed by these 


business development and talent attraction. 


The Northern Michigan Chamber Alliance appreciates the opportunity to provide our support to 
the Village of Kalkaska and their governmental partners for moving the MITTIN project forward 
to benefit all of rural northern Michigan. 


Sincerely,  


    


Stacie Bytwork, Chairperson          Amy Clickner, Vice Chairperson  
Northern Michigan Chamber Alliance   Northern Michigan Chamber Alliance 



















 
 
 
 
May 14, 2020 
 
Secretary Elaine Chao 
US Department of Transportation 
1200 New Jersey Avenue, SE 
Washing DC, 20590 
 
 
RE:  MITTIN Major Infrastructure Improvement and Funding Plan 
 
Dear Secretary Chao: 
 
I write regarding t for the U.S. Department of 


 BUILD Grant program.  It is my understanding Kalkaska will use this funding 
to prepare a Major Infrastructure Improvement and Funding (MITTIN) Plan to address the 
Village  infrastructure needs and I urge the Department s full and fair consideration of the 
application.   
 
As the Administration continues its longstanding track record of supporting rural America and as 
it looks for additional ways to support our nation , the Village of Kalkaska is 
primed to contribute to those endeavors. The MITTIN Plan leverages private industry and 
government at the local, state and federal levels to better enhance regional infrastructure. This 
type of collaboration, and the increased transportation capacity it will bring, can have a 
significant impact on the local economy. Not only could this contribute to more jobs in the 
region, but it can lead to higher paying jobs and improve the economic competitiveness of 
Michigan t, where the Village of Kalkaska is located.  
  
Federal dollars through the BUILD Grant program can be an investment in improved freight 
connectivity and placemaking, while providing much needed assistance to a regional economy. 
For these reasons, I urge your consideration of the MITTIN application.  Please  hesitate to 
contact my office if you have any questions. 


 
 
Kind regards, 
 


 
 
Jack Bergman 
Member of Congress  







Antrim Benzie Charlevoix Emmet Grand Traverse Kalkaska Leelanau Manistee Missaukee Wexford
PO Box 506 Traverse City, MI 49685-0506 Phone (231) 929-5000 Fax (231) 929-5012 networksnorthwest.org


Networks Northwest is an Equal Opportunity Employer/Program.  Auxiliary aids and service are available upon request to individuals with disabilities. Michigan Relay Center callers use 711 or 1-800-649-3777.


Board Chair: Gary W. Fedus


Chief Executive Officer: Matt McCauley




















Letters of Support
Post-Grant Submission







1


Dear Secretary Chao, 


I am writing in strong support of the Better Utilizing Investments to Leverage Development Grant 


application submitted by the Village of Kalkaska in Michigan. 


The Village of Kalkaska and its partners are committed to strategically investing in infrastructure as a 


catalyst for economic development in the Northern Lower Peninsula and the Eastern Upper Peninsula of 


Michigan. They will use this funding to prepare a Major Infrastructure Improvement and Funding Plan to 


implement the Michigan Intermodal Transportation & Tourism Infrastructure Network. This 


comprehensive and visionary plan will leverage existing and new infrastructure improvements, including 


rail, ports, buses and non-motorized trails. I am impressed by the leadership of the Village and their work 


with multiple stakeholders in the region and across the state to create new high paying jobs. This project 


has the potential to attract new businesses across critical sectors of Michigan’s economy including 


manufacturing, agriculture and tourism. 


I fully support the efforts of the Village of Kalkaska and it partners to create diverse transportation 


options and spur the growth of regional economies and communities in Michigan. I hope you will give 


their proposal strong consideration. 


Sincerely, 


Debbie Stabenow 


United States Senator 
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Thank you 

Michael (Mike) Jantz
Business Development Manager

C2AE
architecture | engineering
648 Monroe Ave. NW Suite 210
Grand Rapids, MI 49503
M: 616.901.3965
E:  michael.jantz@c2ae.com
W:  www.c2ae.com
Infrastructure that enables, Architecture that empowers.
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Better Utilizing Investments to Leverage Development
BUILD Grant Application – Infrastructure Planning
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Better
Utilizing
Investment to
Leverage
Development
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Better
Utilizing
Investment to
Leverage
Development

 For every $1.00 spent in manufacturing another $2.74 is added to the economy.

 98% of manufacturing firms are consider small – less than 500 employees.

 75% of manufacturing form have fewer than 20 employees.

 1 manufacturing employee creates 3.4 employees elsewhere.

 Over the past 3 decades U.S. manufacturing exports have quadrupled.

 Manufacturing in the U.S. would be the eight-largest economy in the world.

 Affiliates of foreign multinational enterprise employed nearly 2.5 million.
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Freight Rail Maritime Shipping

Passenger Rail Passenger BusNon-Motorized Trails

MITTIN Economic Development Strategy

Infrastructure to Attract Business

Infrastructure to Improve Place

“Affordable freight transportation is a requirement for 
survival for rural industries.” 
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Economic infrastructure for core 
industries is already in place!

All that is needed is the physical infrastructure
All industries that require the movement of freight

Infrastructure 
that Attracts 
Business.
Infrastructure 
that Improves 
Place.

Canada
Europe
Mexico
Brazil
Middle East
China
South America
South Africa
Australia
Southeast Asia
Japan
South Korea
India

If we build it they will come
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 Economic Development Infrastructure
 Transportation Infrastructure?

MDOT Owned Rail System

Antrim County Board of Commissioners Page 47 of 96 August 6, 2020



What is a Freight Rail?
Truck to Train/Train to Truck
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Infrastructure 
that Attracts 
Business:

1. Kalkaska Intermodal

Future Kalkaska Intermodal?
Freight Rail
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Logging / Construction

Agriculture Container

Bulk Liquid

Infrastructure 
that Attracts 
Business:

1. Kalkaska Inland Port

Designed to support the different commodities

Freight Rail
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Carbide Dock Now

Infrastructure 
that Attracts 
Business:

1. Kalkaska Inland Port

2. SSM Terminal

Carbide Dock NOW
Maritime Shipping

 FY 2018 BUILD Grant
 $1 Billion Soo Locks
 Army Corp of Engineers
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Infrastructure 
that Attracts 
Business:

1. Kalkaska Inland Port

2. SSM Terminal

Carbide Dock FUTURE?Maritime Shipping
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6
Michigan Prosperity 

Regions 
(10 total)

46
Michigan Counties

(83 total)

585
Poverty – Intermediate
Income Communities

$45,506 - $56,882

170
Opportunity

Zones

332
Economic Developers

39
Elected Officials

905
Municipalities

68
Transportation Entities

Infrastructure 
that Attracts 
Business:

1. Kalkaska Inland Port
2. SSM Terminal

4 Hour or Less
Short Haul 
Trucking

Canada
Europe
Mexico
Brazil
Middle East
China
South America
South Africa
Australia
Southeast Asia
Japan
South Korea
India
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“The 28 freight railroads in Michigan employ 175,940 individuals. 
These railroads provide their employees with an average of $109,030 
annually in wages and benefits.”

Infrastructure 
that Attracts 
Business:

1. Kalkaska Inland Port
2. SSM Terminal

?
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Improving place to attract talent
Top 1% of Millennial wage earners prefer Northern Michigan

“A Look At Wealth 2019 – Millennial Millionaires.” – Coldwell Banker, 2019
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Adds
Passenger Rail:

Infrastructure 
that Improves 
Place:

1. Kalkaska Inland Port
2. SSM Terminal

3. Public Transit - Rail
(SE Michigan -> Northern Lower) – Detroit

– Dearborn
– Ann Arbor
– Howell
– Durand
– Owosso
– Alma

– Mount 
Pleasant

– Clare
– Cadillac
– Traverse City
– Kalkaska
– Petoskey

10 out of 10 of Michigan’s Prosperity Regions

Utilizes the same 
State-Owned
Infrastructure

Passenger Rail
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At Train 
Terminals:

– Detroit
– Dearborn
– Ann Arbor
– Howell
– Durand
– Owosso
– Alma

– Mount 
Pleasant

– Clare
– Cadillac
– Traverse City
– Kalkaska 
– Petoskey
– Mackinaw City

Adds
Passenger Bus:
» Saginaw Chippewa Tribe

» GT Band Ottawa and Chippewa
» GT Band Ottawa and Chippewa
» Little Traverse Bay Odawa
» Bay Mills & SSM Tribe Chippewa

5 Federally Recognized Indian Tribes

Infrastructure 
that Improves 
Place:

1. Kalkaska Inland Port
2. SSM Terminal

3. Public Transit - Rail
4. Public Transit - Bus

1. MDOT
2. Local – Inner
3. Local - Inter

Utilizes the same 
Building as 

Passenger Rail

Passenger Bus
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Adds GT Band of Ottawa and 
Chippewa Indians

Tourism Industry

Infrastructure 
that Improves 
PLACE:

1. Kalkaska Inland Port
2. SSM Terminal
3. Passenger Rail

4. Passenger Bus

Passenger Bus
Train/Bus Terminal
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Infrastructure 
that Improves 
Place:

1. Kalkaska Inland Port
2. SSM Terminal
3. Public Transit - Rail
4. Public Transit - Bus

5. Non-Motorized Trails

Connect Cadillac to Traverse City

Connect Kalkaska to Petoskey
Connect Cadillac to Kalkaska
Connect Charlevoix to Traverse City

Utilizes the same 
State-Owned
Infrastructure

Connect Kalkaska to Grayling

Non-Motorized Trails
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Infrastructure 
that Improves 
Place:

1. Kalkaska Inland Port
2. SSM Terminal
3. Public Transit - Rail
4. Public Transit - Bus

5. Non-Motorized Trails

Connect Cadillac to Traverse City

Connect Kalkaska to Petoskey
Connect Cadillac to Kalkaska
Connect Charlevoix to Traverse City
Connect Kalkaska to Grayling

Non-Motorized Trails

Not Only Trailhead Towns
From Trails to Towns

Trails Build Strong Economies

Community
Revitalization
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Freight Rail Maritime Shipping

Passenger Rail Passenger BusNon-Motorized Trails

MITTIN Economic Development Strategy
Infrastructure to Improves Place

Infrastructure to Attract Business

Better Utilizing Investments to Leverage Development
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August 6, 2019 

TO:   Board of Commissioners 

FR: Pete Garwood, County Administrator 

RE: Annual Reports 

On July 31, you all received electronic copies of the annual report for the following department(s) 
and organization(s): 

• Information Technology Department
• Antrim County Airport
• Michigan Department of Health & Human Services

Once the report(s) has been presented, please consider the following actions: 

Motion by _________________ and seconded by ___________________ to accept the 
Antrim County Information Technology Department 2019 Annual Report. 

Motion by _________________ and seconded by ___________________ to accept the 
Antrim County Airport 2019 Annual Report. 

Motion by _________________ and seconded by ___________________ to accept the 
Michigan Department of Health & Human Services 2019 Annual Report. 

Memorandum 
Administration Office 
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July 31, 2020 

TO:   Antrim County Board of Commissioner 

FR: Pete Garwood, County Administrator 

RE: Administrator’s Report – August 6, 2020 

 

Recap:  At the Board meeting on March 19, 2020, the Board authorized the Chair, Finance Director, and the 
Administrator to make decisions that would typically be made by the Board of Commissioners at a regular or 
special meeting.  At the May 21 Board of Commissioner meeting, the authority for the following decisions 
were returned to the Board: approval of capital outlay, contracts, and bids.  While taking this action the Board 
left approval of grant applications and grant agreements in the hands of the Chair, Finance Director and the 
Administrator.  And on July 2, the Board gave separate authority to the Administrator to approve grant 
applications related to the COVID-19 pandemic. 

The Governor continues to issues Executive Orders to extend the suspension of the Open Meetings Act (OMA) 
which continues to allow for meetings to be held electronically.  Currently, the most recent order extends the 
OMA suspension to 28 days past August 11, 2020.  We will keep you apprised if there are further extensions in 
the future.  

ADMINISTRATION RELATED MATTERS: 

1. Broadband:  At this writing, new information has come in; and Jeremy and I are working on scheduling a
virtual meeting with NLEA Broadband Consortium staff (Eric Grandstaff) for next week.  Mr. Grandstaff has
indicated he will have information and costs for us.

2. Abstract, Equalization, Register of Deeds (ROD) Department Discussion: As there were no open
objections to delaying any decision on this issue until October, when the Abstractor will be back on the job,
Administration will continue to pull all the information together and organize it in such way that will allow
the Board to make a better informed decision, as you expressed at the July 2 meeting.

3. Land Purchase and Sale Policy:  We continue to target the presentation of a draft policy for late October
or early November. No additional update.

4. Zettel vs Antrim County (State Mandated Foreclosure Process):  The State Supreme Court has decided the
Rafaeli case, and it wasn’t good for the counties or the treasurers.  Our Attorney, Allan Vander Laan has
indicated, “Fundamentally, the Supreme Court has declared the provisions of the State of Michigan General
Property Act – i.e. those that prohibited counties from reimbursing “surplus equity” to a foreclosed
taxpayer – are unconstitutional.  Going forward, the “surplus equity” (as defined by the Supreme Court)
belongs to the taxpayer and must be distributed to the taxpayer from the proceeds of the foreclosure sale.”

Memorandum 
Administration Department 
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Although the State Supreme Court did not address retroactivity, the plaintiff has also filed in Federal Court.  
There are still a lot of unanswered questions and we will update you as we learn more of the answers.   

HUMAN RESOURCES (HR) RELATED MATTERS: 

5. Current County Employment Opportunities:
− Antrim County Transportation Mechanic – Regular PT:  Position posted and will remain open until

filled. 
− Barnes Park Attendant – Temporary PT:  Position remains posted.
− Sheriff Office Dispatcher – FT: Background checks in progress.
− Corrections Officer – FT opening due to a retirement:  Posted until filled.

6. Employee Performance Reviews:  On July 16 the Board was presented with revised “factors” to be used in
evaluating the Finance Director, different from those used for the County Administrator.  At that meeting,
the Board expressed a desire to see a revised position description for the Administrator.  This matter
appears on the August 6 Board agenda.

7. Employee Insurance Renewals: We are currently working on updating census data for our health care
renewal.  We will receive our renewal rates from Priority Health.  Dewey Insurance is also asking for rates
from BCBSM.  Delta Dental is giving a one-year rate hold per the Pandemic Relief Program.  Our Delta
Dental renewal was originally coming in with a +2.65% increase for a one-year contract, according to the
Delta Dental Representative.  We are waiting to hear from VSP (vision) as to rates for next year.

FINANCE RELATED MATTERS: 

8. Budget Amendments – 2020 Wages and Salary Adjustment:  The Finance Director and HR Director were
working on this prior to the COVID-19 pandemic taking hold.  A process and instrument is being developed
that will result in a much more accurate estimate of the costs of such adjustments in the future.   The
budget amendment information for the wage and salary adjustments will be presented at this Board
meeting (August 6).

9. Reduction in Revenues Due to COVID-19 Planning:  Brad Rizzo, Finance Director, and I met June 8 and
worked on a short-term and long-term forecast of revenues and expenses, which will lead to a
recommendation for addressing the issue for your consideration.  The recommendation or options will be
presented at the very beginning of the Board’s 2021 budget process.  No additional update.

10. 2021 Budget Preparation:  The books for 2019 have been closed. Elected officials and appointed
department heads have been notified that budgets need to be completed by Monday, August 3. Area
agencies have also been notified to submit their 2021 appropriation request by Monday, August 3.  Once
received the requests will be reviewed and the process of organizing the requests for presentation will
begin.

11. Summer Property Tax Deferment:  Legislation was passed by both the House and the Senate that would
delay the collection of summer property taxes.  The Governor vetoed the bills back in June.  However, the
House has approved a new bill that is very close to the one vetoed by the Governor, but does not include
the language that the Governor claimed was unconstitutional.  That language included a provision in which
the State would have made up the lost revenues to the local units until the taxes are paid. Thus, it appears
that if the current version were to be signed into law we would be on our own to find ways to finance the
period in which property taxes payments would be delayed.
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12. Mancelona DDA and Tax Increment Finance District:  We received notice from the Village of Mancelona
that they intend to amend their Development Plan and Tax Increment Financing Plan for their Downtown
Development Authority.  The stated reason is to include one additional parcel of property that is owned by
the Village.  Once we know more, we will have a recommendation for you, likely for the August 20 Board
meeting.

HEALTH & PUBLIC SAFETY (H&PS) RELATED MATTERS: 

13. COVID-19 Cases:  As of July 31, 2020, according to the Health Department, Antrim County has had 32
known cases of the COVID-19 Coronavirus.  Of those 32 known cases, 20 are considered recovered.

14. Opening of the Courthouse: The Courthouse was opened Monday, June 29, for limited court proceedings
and for the prosecutor’s office.  The building periodically has been closed again, except for appointment,
due to security personnel staffing levels.  We are currently assessing the impact of Executive Orders 2020-
160 and 161 issued by the Governor recently.

15. Office Safety: Phase one is nearly complete.  The Board approved phase two of the office safety plan at
the last meeting. Phase two glass installation for Probate Court and the Building Department is also
complete with a late August timeline for the furniture company portion.

16. Opioid Litigation Update:  I received an update from our attorney firm that represents the County on the
opioid litigation on June 24.  Suffice it to say the litigation grinds on. No additional update.

17. Stevens vs. Probate Court:  This case has been going on since 2017.  The process for court dates extends
out to 2022.  However, there is a chance that a settlement may be proposed and reached before that date.
I will keep you updated.

BUILDINGS, LANDS, & INFRASTRUCTURE (BLI) RELATED MATTERS: 

18. County Building Security:  Human Resources and the Deputy Administrator have been working
department by department to print, program, and issue cards. Eventually all employees will be issued key
cards in trade for their keys.

19. County Property Easement Issue:  Mike Meriwether and I have been working with legal counsel on this
issue.  The company that owns power lines that cross County property in Star Township had cut a number
of trees and widened the easement without notification or permission.  We are in contact with the
company’s forestry division and, working with legal counsel, have sent a proposal for reimbursement of
lost revenues for the timber they cut and left in piles.  I will continue to update you on this as we move
through the process.  At this date, they have not responded.

20. Parks and Recreation Plan: The survey that was released by the Parks & Recreation Plan subcommittee
ended on July 31 with 873 responses at last count. Our office is working to compile those results.

21. LED Lighting: JAC LED Lighting was awarded the bid, they are scheduled to begin mid-August.

22. Lawn Restoration (former bank property): This project has been advertised in the local newspapers.
Bid/quote specifications were posted on the County website and sent to area vendors and to a Traverse
City supplier who services a number of Antrim County landscapers. No bids/quotes were received.
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Commissioner VanAlstine got us in touch with a contractor who has submitted a quote. We have reached 
out to several other contractors only one other has been interested and is preparing a quote.  All 
contractors contacted have made it clear that seeding would not and should not take place until 
September. 

23. Recycle Bins at Transfer Station: A representative from American Waste will be at the August 6 meeting to
give a presentation on this matter. Please note that American Waste paid $6,000 in 2020 as they have in
the past, consistent with the lease agreement for the property.

24. Facilities Master Plan:  The Board chose at the last meeting to delay any advancement on this project until
the beginning of 2021.

25. Hydro Roof Replacement & Hatch Installation:   This project was bid out and two bids were received.  A
recommendation appears on this month’s agenda (August 6, 2020).

26. Use of Grounds – Bellaire Chamber of Commerce: The Bellaire Chamber of Commerce cancelled the
annual Rubber Ducky Festival for this year. The craft fair that is scheduled to be held on the Courthouse
grounds on August 15 has been cancelled, as well, meaning the courthouse lawn will not be used that
weekend. The Chamber has yet to determine the fate of the annual Harvest Festival.

CONTRACTS/AGREEMENTS: 
Reviewed by Civil Counsel and/or the County Administrator, approved by the Board of Commissioners, and 
tracked for future follow-up of expiration (where necessary): 
 

27. Hazardous Materials Emergency Preparedness (HMEP) Planning Program Grant
28. Child Care Fund Budget Summary
29. JAC LED (LED lighting project – Courthouse, Transportation, Animal Control, Airport

 

POLICIES: Reviewed by Civil/Labor Counsel (when necessary) and/or the County Administrator, reviewed by 
elected officials and department heads, approved by the Board of Commissioners, and posted on the Antrim 
County website: NONE 

CIVIL/LABOR COUNSEL REVIEWS: 
30. Public Safety & Public Health Payroll Reimbursement (PSPHPR) Program (clarification questions) – received

July 27.
31. Infinisource (provide COBRA services) – received July 30.
32. Expand DDA District – Village of Mancelona (clarification questions) – expected prior to August 6.

QUESTIONS FROM THE BOARD OF COMMISSIONERS (July 16, Meeting): 
33. On July 20, I emailed answers to questions pertaining to the Sheriff’s Office annual report, inclusion of the

Emergency Operations Plan in the board packet, and elected position salaries.

COMMUNICATIONS, NOTES OF INTEREST: 
34. 2020 Census: Continuing to keep in the forefront, I encourage commissioners to reach out to your

constituents to encourage them to fill out their 2020 Census. The data gathered from the US Census helps
determine the amount of funding local municipalities receive, how communities plan for the future and
how representation is given in the government. Among other examples, this includes funding for schools,
hospitals, fire departments, new homes, and businesses.  Overall there is a loss of $1,800 per person per
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year of federal funding to support programs that use Census data. As of July 31, 2020, response rates are 
nationally 62.8%, in Michigan 68.7% and in Antrim County 43.7%.  I would love to see this increased! 

We have posted information received from the census contact person on the County Facebook page. 

35. Michigan Association of Counties (MAC) - MAC has announced that registration is open for 2020 Virtual
Annual Conference. 

County officials are encouraged to register now for MAC’s Virtual Annual Conference, which will include 
events on days between Aug. 18 and Aug. 27.  The registration deadline is August 7, 2020.  You can register 
at https://micounties.org/conferences-2/. 
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Antrim County 
Emergency 

Management 

Memo 
To: County Board of Commissioners 

From: Leslie Meyers, Coordinator 

cc: Peter Garwood, County Administrator 

Date: July 27, 2020 

Re: June 2020 to July 2020 Report 

• With the devolution of the EOC, I have taken over all the tasks that were once shared.
This is time consuming.  Between monitoring COVID, securing, inventorying and auditing
PPE (including for the upcoming election), writing COVID grants and doing my traditional
part-time duties, I have stayed much busier than part-time.  In order to not exceed 32 hours 
per week (my scale is based on 24 hours), I am not working on Fridays except if I am
called out for a particular emergency.

• Completed required monthly radio tests for Statewide 7 and Emergency Management
Region 7.

• Bi-weekly MSP EMHSD (Michigan State Police – Emergency Management Homeland
Security Division) update meetings.

• June 2020 Region 7 Homeland Security Planning Board Meeting – via Zoom.  We will be
attempting a face to face meeting in August, with proper distancing – our first since the
presidential declaration in March.

• Like us on Facebook.  https://www.facebook.com/antrimemergencymanagement/
• July 911 Board meeting.  I serve as the Secretary.
• LEPC/LPT meeting.  The May meeting was canceled due to group meeting limitations.

We will be attempting an in-person meeting mid August.  Judy Parliament has offered up
the large room at COA and we will be addressing the After Action Report from the EOC
COVID-19 activation and the updated County Pandemic Annex Plan.

• The CERT Team has also laid low throughout the presidential declaration.  They have
been doing on-line training and we will attempt an in-person meeting next Tuesday,
August 4 in person.  We will be meeting in the Gazebo at Richardi Park at 7 pm.  .

• The Federal Government’s reporting for the third quarter was completed on July 7, 2020.
The fourth quarter/year end reports will be due mid-October.

• Department Head Meeting – we utilized Zoom.
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• The advanced academy training at the Emergency Management Institute in Emmitsburg, 
MA that I am a part of was postponed by the Feds for 2020.  It is hoped that the course 
will be rescheduled for 2021 so that we can complete it.     

• Addressing training needs and requirements will be a challenge for us as offering training 
is difficult to get approved (due to COVID) and travel restrictions that some municipalities 
have for their employees.  As you know, I spent several weeks this past winter to get 
certified to do the mandatory training in house.  Prior to COVID, these courses could only 
be offered in person.  Now attitudes are changing and they are willing to experiment with 
some on-line offerings.  Of the classes I am certified to teach, one of them is a 3 hour 
course for Senior Officials and with your interest, MSP is willing to allow a trial run on the 
course electronically.  The class is defined as follows: 
G 0402 NIMS Overview for Senior Officials (Executives, Elected, & Appointed) 
 
Goal:   The purpose of this course is to familiarize Senior Officials (executives, 

elected and appointed officials, city/county managers, agency administrators, 
etc.) their role in supporting incident management within the National Incident 
Management System (NIMS). 

 
Overall Course Objective:  Upon completion of this course, students will be able to 

explain National Incident Management System (NIMS) tenets and the role of 
the four command and coordination entities (ICS, EOC, MAC Group and JIS) 
within NIMS 

 
This will allow me to keep those training skills sharp and help the state move toward 
more electronic training.  The other courses that I received certification for are 2 and 3 
day courses for first responders.  It will take trial and error to move them to an online 
format but much can be learned from a much shorter course.  I hope that you and our 
incoming new commissioners have an interest.    

• We continue to provide address signs to our residents.  Since June 1 we have provided 
12 address signs – all for recently constructed homes.       

• All emergency equipment continues to be properly maintained for summer. 
• Annual Report completed and submitted. 
• After Action Review and Report out held with all EOC and Unified Command Staff.  That 

report and the draft Pandemic Plan Annex Update will be reviewed by the LEPC in Mid-
August. 

• The 3 CESF Grants will be submitted no later than Monday, August 3.  Assistance was 
also provided to our police departments for the grant as requested.    
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Action Request to Board of Commissioners 
Meeting Date: August 6, 2020 
Department:   Accounting 
Submitted By:  Brad Rizzo, Finance Director 
Edited and Approved By:  Peter Garwood, Administrator 
Agenda Item:   Payroll Budget Amendment 

1. Action Request/Suggested Motion
Approve the payroll budget amendment as attached for $541,493 with 279,900 from contingencies 
101000-895-999.000 and the remaining 261,593 from fund balances in the affected funds. 

2. Background and Current Situation – Concisely include pertinent facts, dates, etc.
The board has previously approved a 3% increase for all employees.  The proposed budget 
amendment addresses this increase, as well as the end of year MERS adjustment.  In previous years 
the Finance Director would scramble at the end of each year to make appropriate adjustments to the 
MERS annual payment to make it consistent with the MERS pension contribution requirements. With 
the proposed motion we will no longer have to do that, and each of the department budgets will 
reflect a more accurate picture of actual pension costs upfront. 
3. Goal – Why the action is necessary; What is the specific target or outcome desired?
To increase the budget consistent with the increase in wages approved in 2019. 

4. Financial – Budget-related information
See the summary page of the attached report.  The primary causes of the increase requested are: 
3% Raise                    205,000 
MERS adjustment    192,000 

5. Legal Review
N.A. 

6. Policy Implications

7. Plan – Timeline with who, what, where, and how

8. Alternative Plan – What are the implications if failure to approve?

9. Attachments Included
Wage and pension summary spreadsheet. 
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Payroll Budget Amendment
Increase Analysis

Increase requested 541,493.43  

Approximate 3% raise 204,579.99  3% 2019 wages and FICA

Other wages 11,534.01 
2 new positions (Court Security, Zero Tolerance), Step Increases, Less:
New hires replacing experienced employees.

MERS increase 191,914.81  All employees to 18.56% -See below
Increase health insurance 96,175.00  Approx 54,000 COA due to offering benefits to full-time equivalent.
Other insurance and benefits 24,302.62  Adjustments for staffing changes and to actual elections.

Other 12,987.00  

1. Flat amount with phase-in
2. Flat amount without phase-in
3. Percentage of payroll with phase-in
4. Percentage of payroll without phase-in

MERS has 4 funding options: as a flat amount or as a percentage of current payroll and either with or without phase-
in.  The phase-in is due to changes made during the MERS 2015 experience study, which predicted future lower 
investment returns.

The percentage of payroll option uses a blended rate, a single rate to contribute for all employees.  In 2020, that rate is 
18.56%.  This is the rate that would need to be paid to MERS for all employees, regardless of the plan they are in.

Currently, the county has been expensing retirement with payroll by using certain pay codes for employees, those in 
the closed divisions are expensed at 18.56%, but those in the hybrid plan are only expensed at 8%.  The reduced 
expense in the hybrid plan is the primary cause of the annual shortfall and year-end budget amendment for 
retirement.
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Antrim County
Payroll Budget Amendment
(3% Raise, Step Increases, Changes in Staffing, Full MERS Recognition)
December 31, 2020

2019 2019 2020 2020
ACTUAL ACTIVITY FINAL APPROVED AMENDED

GL NUMBER DESCRIPTION (Pre-audit) BUDGET BUDGET first pass BUDGET DOLLAR PERCENT DOLLAR PERCENT

Fund 101000 - GENERAL

Dept 101 - COMMISSIONERS
101000-101-702.000 SALARY-DEPT. HEAD 40,202                       40,220           40,220           40,220           40,220           18                0% -           0%
101000-101-710.001 PER DIEM - REGULAR 18,695                       10,000           17,000           18,695           18,695           -               0% 1,695       10%
101000-101-710.002 PER DIEM - COMMITTEES 21,115                       30,000           18,000           18,000           18,000           (3,115)         -15% -           0%
101000-101-714.000 EMPLOYEE ANNUITY BENEFIT 20,077                       20,077           15,200           21,720           21,720           1,643           8% 6,520       43%
101000-101-715.000 FICA - COUNTY SHARE 7,385                         7,352             7,352             7,784             7,784             399              5% 432          6%
101000-101-716.000 HEALTH INSURANCE 55,539                       84,519           55,539           58,303           58,303           2,764           5% 2,764       5%
101000-101-716.008 DELTA DENTAL INSURANCE 7,196                         6,890             6,890             7,508             7,508             312              4% 618          9%
101000-101-718.000 RETIREMENT - COUNTY SHARE 10,078                       15,215           10,500           11,284           7,465             (2,613)         -26% (3,035)      -29%
101000-101-719.000 OTHER FRINGE - AD&D ETC. 419                            480                480                420                420                1                  0% (60)           -13%
101000-101-724.000 WORKERS' COMPENSATION 404                            404                404                404                404                -               0% -           0%
    Totals for dept 101 - COMMISSIONERS 181,110                     215,157        171,585        184,338        180,519        (591)            0% 8,934       5%

Dept 132 - FAMILY DIVISION - CIRCUIT COURT
101000-132-704.000 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST 64,075                       64,075           64,075           65,998           65,998           1,923           3% 1,923       3%
101000-132-704.005 WAGES - ADMIN. ASS'T. 46,143                       47,122           47,122           48,692           48,629           2,486           5% 1,507       3%
101000-132-705.000 OTHER WAGES 44,710                       44,714           45,611           47,305           45,553           843              2% (58)           0%
101000-132-706.000 OTHER WAGES 49,799                       49,805           50,798           53,270           51,297           1,498           3% 499          1%
101000-132-707.000 OTHER WAGES 25,641                       36,419           34,406           36,396           35,048           9,407           37% 642          2%
101000-132-708.002 STIPEND (FAMILY CRT)  WH 6,760                         6,760             6,760             6,760             6,760             -               0% -           0%
101000-132-708.003 STIPEND (FAMILY CRT)  SD 2,400                         2,400             2,400             2,400             2,400             -               0% -           0%
101000-132-709.000 OVERTIME AND HOLIDAY -                             500                500                500                500                500              -           0%
101000-132-709.132 CALL OUT-FAMILY DIVISION -                             120                120                120                120                120              -           0%
101000-132-714.000 EMPLOYEE ANNUITY BENEFIT 501                            501                -                 -                 -                 (501)            -100% -           
101000-132-714.002 1:1 RATIO ANNUITY BENEFIT 1,287                         1,199             1,199             1,287             1,287             -               0% 88             7%
101000-132-715.000 FICA - COUNTY SHARE 18,293                       19,431           19,675           20,298           19,905           1,612           9% 230          1%
101000-132-716.000 HEALTH INSURANCE 60,078                       41,236           64,330           69,908           69,908           9,830           16% 5,578       9%
101000-132-716.008 DELTA DENTAL INSURANCE 3,499                         4,120             4,120             4,011             4,011             512              15% (109)         -3%
101000-132-718.000 RETIREMENT - COUNTY SHARE 41,395                       45,848           47,641           45,164           46,353           4,958           12% (1,288)      -3%
101000-132-719.000 OTHER FRINGE - AD&D ETC. 3,028                         3,149             3,212             3,026             3,026             (2)                 0% (186)         -6%
101000-132-721.000 PERSONAL LEAVE 1,915                         2,553             2,604             2,604             2,604             689              36% -           0%
101000-132-724.000 WORKERS' COMPENSATION 3,693                         3,693             3,767             3,767             3,767             74                2% -           0%
    Totals for dept 132 - FAMILY DIVISION - CIRCUIT COURT 373,217                     373,645        398,340        411,506        407,166        33,949        9% 8,827       2%

2020 AMENDED BUDGET CHANGE FROM
2019 ACTUAL 2020 APPROVED BGT
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2019 2019 2020 2020
ACTUAL ACTIVITY FINAL APPROVED AMENDED

GL NUMBER DESCRIPTION (Pre-audit) BUDGET BUDGET first pass BUDGET DOLLAR PERCENT DOLLAR PERCENT

2020 AMENDED BUDGET CHANGE FROM
2019 ACTUAL 2020 APPROVED BGT

Dept 148 - PROBATE COURT
101000-148-702.000 SALARY - DEPT. HEAD 149,220                     149,220        148,469        151,439        153,696        4,476           3% 5,227       4%
101000-148-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 35,731                       44,713           41,978           42,341           40,773           5,042           14% (1,205)      -3%
101000-148-709.000 OVERTIME AND HOLIDAY -                             520                520                520                520                520              -           0%
101000-148-714.000 EMPLOYEE ANNUITY BENEFIT 3,843                         3,964             4,345             4,344             4,344             501              13% (1)             0%
101000-148-714.002 1:1 RATIO ANNUITY BENEFIT -                             281                287                281                281                281              (6)             -2%
101000-148-715.000 FICA - COUNTY SHARE 13,287                       14,617           14,934           15,283           15,335           2,048           15% 401          3%
101000-148-716.000 HEALTH INSURANCE 18,723                       46,168           18,723           19,098           19,098           375              2% 375          2%
101000-148-716.008 DELTA DENTAL INSURANCE 2,059                         2,806             2,806             2,121             2,121             62                3% (685)         -24%
101000-148-718.000 RETIREMENT - COUNTY SHARE 6,457                         8,344             7,941             8,113             36,347           29,890        463% 28,406     358%
101000-148-719.000 OTHER FRINGE - AD&D ETC. 513                            608                620                604                604                91                18% (16)           -3%
101000-148-721.000 PERSONAL LEAVE -                             830                847                847                847                847              -           0%
101000-148-724.000 WORKERS' COMPENSATION 883                            883                901                901                901                18                2% -           0%
    Totals for dept 148 - PROBATE COURT 230,716                     272,954        242,371        245,892        274,867        15,176        7% 32,497     13%

Dept 165 - JURY COMMISSION
101000-165-710.001 PER DIEM - REGULAR 770                            1,400             1,000             1,000             1,000             230              30% -           0%
101000-165-715.000 FICA - COUNTY SHARE 59                              110                80                  80                  80                  21                36% -           0%
101000-165-724.000 WORKERS' COMPENSATION 4                                4                    3                    3                    3                    (1)                 -25% -           0%
    Totals for dept 165 - JURY COMMISSION 833                            1,514             1,083             1,083             1,083             250              30% -           0%

Dept 172 - COUNTY ADMINISTRATOR
101000-172-702.000 SALARY - DEPT. HEAD 82,322                       82,322           82,322           84,792           84,792           2,470           3% 2,470       3%
101000-172-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 46,795                       46,800           48,920           50,058           48,204           1,409           3% (716)         -1%
101000-172-703.005 WAGES - ADMINISTRATOR ASSISTANT 36,326                       46,985           48,348           53,045           53,045           16,719        46% 4,697       10%
101000-172-706.000 OTHER WAGES 35,697                       35,217           37,766           37,669           36,274           577              2% (1,492)      -4%
101000-172-709.000 OVERTIME AND HOLIDAY 4,660                         2,274             2,274             2,274             2,274             (2,386)         -51% -           0%
101000-172-710.001 PER DIEM - REGULAR 1,295                         1,224             1,224             1,224             1,224             (71)               -5% -           0%
101000-172-714.002 1:1 RATIO ANNUITY BENEFIT 690                            800                800                800                800                110              16% -           0%
101000-172-715.000 FICA - COUNTY SHARE 16,124                       16,429           16,895           17,780           17,531           1,407           9% 636          4%
101000-172-716.000 HEALTH INSURANCE 59,819                       61,437           61,437           71,784           71,784           11,965        20% 10,347     17%
101000-172-716.008 DELTA DENTAL INSURANCE 4,801                         5,509             5,509             5,504             5,504             703              15% (5)             0%
101000-172-718.000 RETIREMENT - COUNTY SHARE 30,123                       39,417           41,139           33,407           42,156           12,033        40% 1,017       2%
101000-172-719.000 OTHER FRINGE - AD&D ETC. 2,430                         2,480             2,510             2,431             2,431             1                  0% (79)           -3%
101000-172-721.000 PERSONAL LEAVE 2,986                         2,545             2,545             2,545             2,545             (441)            -15% -           0%
101000-172-724.000 WORKERS' COMPENSATION 1,052                         1,052             1,055             1,055             1,055             3                  0% -           0%
    Totals for dept 172 - COUNTY ADMINISTRATOR 325,120                     344,491        352,744        364,368        369,619        44,499        14% 16,875     5%
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Dept 191 - ACCOUNTING
101000-191-704.000 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST 70,088                       67,534           67,534           69,560           69,560           (528)            -1% 2,026       3%
101000-191-708.000 WAGES - PART TIME 70                              4,283             4,283             4,283             2,142             2,072           2960% (2,141)      -50%
101000-191-714.000 EMPLOYEE ANNUITY BENEFIT 4,010                         4,344             4,344             -                 -                 (4,010)         -100% (4,344)      -100%
101000-191-714.002 1:1 RATIO ANNUITY BENEFIT 253                            210                210                -                 -                 (253)            -100% (210)         -100%
101000-191-715.000 FICA - COUNTY SHARE 5,739                         5,494             5,494             5,751             5,587             (152)            -3% 93             2%
101000-191-716.000 HEALTH INSURANCE 6,819             5,982             5,982           5,982       
101000-191-716.008 DELTA DENTAL INSURANCE 745                            1,376             1,376             400                400                (345)            -46% (976)         -71%
101000-191-718.000 RETIREMENT - COUNTY SHARE 12,953                       12,602           12,602           6,014             13,555           602              5% 953          8%
101000-191-719.000 OTHER FRINGE - AD&D ETC. 791                            696                698                698                698                (93)               -12% -           0%
101000-191-721.000 PERSONAL LEAVE -                             1,330             1,330             1,330             1,330             1,330           -           0%
101000-191-724.000 WORKERS' COMPENSATION 284                            284                284                284                284                -               0% -           0%
    Totals for dept 191 - ACCOUNTING 94,933                       98,152           98,155           95,139           99,538           4,605           5% 1,383       1%

Dept 215 - COUNTY CLERK
101000-215-702.000 SALARY - DEPT. HEAD 63,329                       63,329           63,329           65,230           65,230           1,901           3% 1,901       3%
101000-215-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 39,364                       39,840           41,078           41,507           39,969           605              2% (1,109)      -3%
101000-215-704.000 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST 35,279                       35,245           37,294           37,690           36,294           1,015           3% (1,000)      -3%
101000-215-705.000 OTHER WAGES 35,342                       35,245           37,294           37,690           36,294           952              3% (1,000)      -3%
101000-215-706.000 OTHER WAGES 32,160                       32,117           34,502           34,874           33,582           1,422           4% (920)         -3%
101000-215-707.000 OTHER WAGES 16,285                       15,971           17,562           20,121           18,811           2,526           16% 1,249       7%
101000-215-709.000 OVERTIME AND HOLIDAY 20                              500                510                510                510                490              2450% -           0%
101000-215-714.002 1:1 RATIO ANNUITY BENEFIT 803                            763                778                778                778                (25)               -3% -           0%
101000-215-715.000 FICA - COUNTY SHARE 16,427                       17,256           17,775           18,457           17,926           1,499           9% 151          1%
101000-215-716.000 HEALTH INSURANCE 82,861                       84,788           84,788           85,545           85,545           2,684           3% 757          1%
101000-215-716.008 DELTA DENTAL INSURANCE 5,617                         7,200             7,200             5,618             5,618             1                  0% (1,582)      -22%
101000-215-718.000 RETIREMENT - COUNTY SHARE 37,676                       40,997           41,983           45,163           39,855           2,179           6% (2,128)      -5%
101000-215-719.000 OTHER FRINGE - AD&D ETC. 2,110                         2,264             2,309             2,164             2,164             54                3% (145)         -6%
101000-215-721.000 PERSONAL LEAVE 1,531                         2,800             2,856             2,856             2,856             1,325           87% -           0%
101000-215-724.000 WORKERS' COMPENSATION 1,255                         1,255             1,280             1,280             1,280             25                2% -           0%
    Totals for dept 215 - COUNTY CLERK 370,059                     379,570        390,538        399,483        386,712        16,653        4% (3,826)      -1%

Dept 228 - COMPUTER
101000-228-702.000 SALARY - DEPT. HEAD 67,798                       67,798           67,798           69,833           69,833           2,035           3% 2,035       3%
101000-228-706.000 OTHER WAGES 37,099                       36,797           39,427           38,191           36,776           (323)            -1% (2,651)      -7%
101000-228-709.000 OVERTIME AND HOLIDAY 200                200                200              200          
101000-228-710.001 PER DIEM - REGULAR 215                            510                510                510                510                295              137% -           0%
101000-228-714.000 EMPLOYEE ANNUITY BENEFIT 4,344                         4,344             4,344             4,344             4,344             -               0% -           0%
101000-228-714.002 1:1 RATIO ANNUITY BENEFIT 424                            424                400                400                400                (24)               -6% -           0%
101000-228-715.000 FICA - COUNTY SHARE 8,457                         8,314             8,506             8,758             8,649             192              2% 143          2%
101000-228-716.000 HEALTH INSURANCE 17,091                       18,374           18,374           5,982             5,982             (11,109)       -65% (12,392)    -67%
101000-228-716.008 DELTA DENTAL INSURANCE 2,121                         2,411             2,411             1,145             1,145             (976)            -46% (1,266)      -53%
101000-228-718.000 RETIREMENT - COUNTY SHARE 14,903                       14,120           15,737           16,335           20,009           5,106           34% 4,272       27%
101000-228-719.000 OTHER FRINGE - AD&D ETC. 1,337                         1,171             1,196             1,269             1,269             (68)               -5% 73             6%
101000-228-721.000 PERSONAL LEAVE 2,295                         -                 1,000             1,000             1,000             (1,295)         -56% -           0%
101000-228-724.000 WORKERS' COMPENSATION 540                            540                552                552                552                12                2% -           0%
    Totals for dept 228 - COMPUTER 156,624                     154,803        160,255        148,519        150,670        (8,105)         -5% (9,585)      -6%
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Dept 250 - TAX ALLOCATION BOARD
101000-250-710.001 PER DIEM - REGULAR -                             250                250                250                250                250              -           0%
101000-250-715.000 FICA - COUNTY SHARE -                             20                  20                  20                  20                  20                -           0%
    Totals for dept 250 - TAX ALLOCATION BOARD -                             270                270                270                270                270              -           0%

Dept 253 - COUNTY TREASURER
101000-253-702.000 SALARY - DEPT. HEAD 62,029                       62,029           62,029           63,890           63,890           1,861           3% 1,861       3%
101000-253-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 38,802                       38,806           41,108           41,507           39,969           1,167           3% (1,139)      -3%
101000-253-704.000 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST 59,836                       64,233           68,080           68,705           66,160           6,324           11% (1,920)      -3%
101000-253-709.000 OVERTIME AND HOLIDAY -                             200                200                200                200                200              -           0%
101000-253-714.000 EMPLOYEE ANNUITY BENEFIT 4,344                         4,500             4,500             4,344             4,344             -               0% (156)         -3%
101000-253-714.002 1:1 RATIO ANNUITY BENEFIT 388                            541                552                552                552                164              42% -           0%
101000-253-715.000 FICA - COUNTY SHARE 12,348                       12,733           13,500           13,783           13,459           1,111           9% (41)           0%
101000-253-716.000 HEALTH INSURANCE 34,673                       38,754           38,754           40,043           40,043           5,370           15% 1,289       3%
101000-253-716.008 DELTA DENTAL INSURANCE 3,036                         2,300             3,266             3,266             3,266             230              8% -           0%
101000-253-718.000 RETIREMENT - COUNTY SHARE 23,206                       22,498           23,782           28,930           31,744           8,538           37% 7,962       33%
101000-253-719.000 OTHER FRINGE - AD&D ETC. 1,433                         1,448             1,530             1,590             1,590             157              11% 60             4%
101000-253-721.000 PERSONAL LEAVE 1,189                         800                816                816                816                (373)            -31% -           0%
101000-253-724.000 WORKERS' COMPENSATION 767                            767                786                786                786                19                2% -           0%
    Totals for dept 253 - COUNTY TREASURER 242,051                     249,609        258,903        268,412        266,819        24,768        10% 7,916       3%

Dept 257 - EQUALIZATION
101000-257-703.000 WAGES - GIS TECHNICIAN 39,017                       39,024           39,024           41,736           40,190           1,173           3% 1,166       3%
101000-257-705.000 OTHER WAGES 33,968                       30,646           31,259           33,831           33,578           (390)            -1% 2,319       7%
101000-257-708.000 WAGES - PART TIME 15,345                       15,129           18,638           19,573           18,848           3,503           23% 210          1%
101000-257-714.002 1:1 RATIO ANNUITY BENEFIT 195                            200                200                200                200                5                  3% -           0%
101000-257-715.000 FICA - COUNTY SHARE 6,768                         7,444             6,818             7,434             7,241             473              7% 423          6%
101000-257-716.000 HEALTH INSURANCE 34,173                       34,031           34,031           42,711           42,711           8,538           25% 8,680       26%
101000-257-716.008 DELTA DENTAL INSURANCE 2,613                         2,476             2,476             3,152             3,152             539              21% 676          27%
101000-257-718.000 RETIREMENT - COUNTY SHARE 11,155                       17,564           16,541           12,360           17,530           6,375           57% 989          6%
101000-257-719.000 OTHER FRINGE - AD&D ETC. 1,210                         1,650             1,683             1,369             1,369             159              13% (314)         -19%
101000-257-721.000 PERSONAL LEAVE 959                            1,800             1,836             1,836             1,836             877              91% -           0%
101000-257-724.000 WORKERS' COMPENSATION 1,220                         1,220             1,244             1,244             1,244             24                2% -           0%
    Totals for dept 257 - EQUALIZATION 146,623                     151,184        153,750        165,446        167,899        21,276        15% 14,149     9%

Dept 261 - MSU EXTENSION
101000-261-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 35,526                       35,524           37,645           38,003           36,595           1,069           3% (1,050)      -3%
101000-261-705.000 OTHER WAGES 34,161                       34,171           36,187           36,543           35,189           1,028           3% (998)         -3%
101000-261-709.000 OVERTIME AND HOLIDAY 194                            -                 500                500                500                306              158% -           0%
101000-261-714.002 1:1 RATIO ANNUITY BENEFIT 393                            364                364                364                364                (29)               -7% -           0%
101000-261-715.000 FICA - COUNTY SHARE 5,066                         5,359             5,676             5,769             5,558             492              10% (118)         -2%
101000-261-716.000 HEALTH INSURANCE 34,182                       36,747           36,747           35,892           35,892           1,710           5% (855)         -2%
101000-261-716.008 DELTA DENTAL INSURANCE 2,752                         2,751             2,751             2,752             2,752             -               0% 1               0%
101000-261-718.000 RETIREMENT - COUNTY SHARE 12,707                       12,750           13,771           13,929           13,416           709              6% (355)         -3%
101000-261-719.000 OTHER FRINGE - AD&D ETC. 1,002                         990                1,010             1,024             1,024             22                2% 14             1%
101000-261-721.000 PERSONAL LEAVE 64                              -                 -                 -                 -                 (64)               -100% -           
101000-261-724.000 WORKERS' COMPENSATION 374                            374                381                381                381                7                  2% -           0%
    Totals for dept 261 - MSU EXTENSION 126,421                     129,030        135,032        135,157        131,670        5,249           4% (3,362)      -2%
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Dept 262 - ELECTIONS
101000-262-708.000 WAGES - PART TIME 221                            400                1,000             1,000             1,000             779              352% -           0%
101000-262-710.001 PER DIEM - REGULAR 715                            800                3,000             3,000             3,000             2,285           320% -           0%
101000-262-715.000 FICA - COUNTY SHARE 65                              100                310                310                310                245              377% -           0%
101000-262-716.000 HEALTH INSURANCE -                             50                  200                200                200                200              -           0%
101000-262-716.008 DELTA DENTAL INSURANCE -                             50                  200                200                200                200              -           0%
101000-262-718.000 RETIREMENT - COUNTY SHARE 70                              50                  300                743                186                116              165% (114)         -38%
101000-262-719.000 OTHER FRINGE - AD&D ETC. -                             10                  38                  38                  38                  38                -           0%
101000-262-724.000 WORKERS' COMPENSATION 3                                3                    30                  30                  30                  27                900% -           0%
    Totals for dept 262 - ELECTIONS 1,074                         1,463             5,078             5,521             4,964             3,890           362% (114)         -2%

Dept 264 - '05 COURTHOUSE
101000-264-705.000 OTHER WAGES 31,581                       34,943           35,397           37,377           35,992           4,411           14% 595          2%
101000-264-715.000 FICA - COUNTY SHARE 2,394                         2,673             2,708             2,875             2,769             375              16% 61             2%
101000-264-716.000 HEALTH INSURANCE 6,128                         6,685             6,685             6,819             6,819             691              11% 134          2%
101000-264-716.008 DELTA DENTAL INSURANCE 367                            410                410                400                400                33                9% (10)           -2%
101000-264-718.000 RETIREMENT - COUNTY SHARE 5,707                         6,520             6,570             6,975             6,718             1,011           18% 148          2%
101000-264-719.000 OTHER FRINGE - AD&D ETC. 435                            460                469                487                487                52                12% 18             4%
101000-264-721.000 PERSONAL LEAVE 134                            200                204                204                204                70                52% -           0%
101000-264-724.000 WORKERS' COMPENSATION 2,317                         2,317             2,363             2,363             2,363             46                2% -           0%
    Totals for dept 264 - '05 COURTHOUSE 49,063                       54,208           54,806           57,500           55,752           6,689           14% 946          2%

Dept 265 - BUILDING & GROUNDS
101000-265-702.000 SALARY - DEPT. HEAD 54,708                       54,919           54,919           56,567           56,567           1,859           3% 1,648       3%
101000-265-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 35,836                       35,838           37,258           38,334           36,914           1,078           3% (344)         -1%
101000-265-705.000 OTHER WAGES 126,316                     141,933        168,427        163,223        168,427        42,111        33% -           0%
101000-265-709.000 OVERTIME AND HOLIDAY 1,314                         1,105             1,127             1,314             1,314             -               0% 187          17%
101000-265-710.001 PER DIEM - REGULAR 280                            280                280                280                280                -               0% -           0%
101000-265-714.000 EMPLOYEE ANNUITY BENEFIT 4,344                         4,431             4,431             4,344             4,344             -               0% (87)           -2%
101000-265-714.002 1:1 RATIO ANNUITY BENEFIT 518                            425                434                425                425                (93)               -18% (9)             -2%
101000-265-715.000 FICA - COUNTY SHARE 17,393                       16,554           20,416           20,409           20,691           3,298           19% 275          1%
101000-265-716.000 HEALTH INSURANCE 48,261                       55,288           65,288           67,836           67,836           19,575        41% 2,548       4%
101000-265-716.008 DELTA DENTAL INSURANCE 4,044                         3,995             3,995             4,756             4,756             712              18% 761          19%
101000-265-718.000 RETIREMENT - COUNTY SHARE 29,096                       30,962           45,138           35,324           49,263           20,167        69% 4,125       9%
101000-265-719.000 OTHER FRINGE - AD&D ETC. 2,578                         2,376             2,426             2,969             2,969             391              15% 543          22%
101000-265-721.000 PERSONAL LEAVE 3,021                         2,163             2,206             2,206             2,206             (815)            -27% -           0%
101000-265-724.000 WORKERS' COMPENSATION 13,714                       13,714           13,990           13,990           13,990           276              2% -           0%
    Totals for dept 265 - BUILDING & GROUNDS 341,423                     363,984        420,335        411,977        429,983        88,560        26% 9,648       2%
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Dept 267 - PROSECUTING ATTORNEY
101000-267-702.000 SALARY - DEPT. HEAD 95,046                       95,046           95,046           97,897           97,897           2,851           3% 2,851       3%
101000-267-704.000 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST 44,548                       43,909           44,787           48,078           46,297           1,749           4% 1,510       3%
101000-267-704.002 WAGES 34,900                       34,773           35,468           37,199           35,821           921              3% 353          1%
101000-267-705.000 OTHER WAGES 79,681                       79,681           79,681           83,072           83,072           3,391           4% 3,391       4%
101000-267-705.009 ASSISTANT-PROSECUTING ATTNY 59,057                       58,018           58,018           63,412           63,412           4,355           7% 5,394       9%
101000-267-706.000 OTHER WAGES -                             6,970             -                 33,550           32,307           32,307        32,307     
101000-267-707.000 OTHER WAGES 6,496                         6,759             6,894             6,496             6,496             -               0% (398)         -6%
101000-267-707.005 STIPEND  PA  FOIA OFFICER 1,553                         1,561             1,561             1,554             1,554             1                  0% (7)             0%
101000-267-709.000 OVERTIME AND HOLIDAY 4,919                         3,246             3,246             3,246             3,246             (1,673)         -34% -           0%
101000-267-709.267 CALL OUT - P.A. ASSIST. 750                            2,153             2,153             2,153             2,153             1,403           187% -           0%
101000-267-714.000 EMPLOYEE ANNUITY BENEFIT 4,344                         4,344             4,344             4,344             4,344             -               0% -           0%
101000-267-714.002 1:1 RATIO ANNUITY BENEFIT 225                            200                220                220                220                (5)                 -2% -           0%
101000-267-715.000 FICA - COUNTY SHARE 25,122                       25,141           25,494           29,889           29,462           4,340           17% 3,968       16%
101000-267-716.000 HEALTH INSURANCE 49,184                       75,906           49,185           65,038           65,038           15,854        32% 15,853     32%
101000-267-716.008 DELTA DENTAL INSURANCE 4,927                         4,240             4,240             5,673             5,673             746              15% 1,433       34%
101000-267-718.000 RETIREMENT - COUNTY SHARE 53,476                       53,714           55,900           60,997           70,344           16,868        32% 14,444     26%
101000-267-719.000 OTHER FRINGE - AD&D ETC. 3,617                         3,852             3,788             3,652             3,652             35                1% (136)         -4%
101000-267-721.000 PERSONAL LEAVE 2,703                         2,000             2,040             8,158             8,310             5,607           207% 6,270       307%
101000-267-724.000 WORKERS' COMPENSATION 1,444                         1,464             1,475             1,475             1,475             31                2% -           0%
    Totals for dept 267 - PROSECUTING ATTORNEY 471,992                     502,976        473,540        556,103        560,774        88,782        19% 87,234     18%

Dept 268 - REGISTER OF DEEDS
101000-268-702.000 SALARY - DEPT. HEAD 59,488                       59,488           59,488           61,273           61,273           1,785           3% 1,785       3%
101000-268-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 38,802                       38,806           40,343           41,507           39,969           1,167           3% (374)         -1%
101000-268-705.000 OTHER WAGES 29,636                       32,604           33,256           32,622           31,413           1,777           6% (1,843)      -6%
101000-268-708.000 WAGES - PART TIME 10,557                       20,175           20,175           24,358           23,455           12,898        122% 3,280       16%
101000-268-714.000 EMPLOYEE ANNUITY BENEFIT 2,673                         8,688             4,344             4,344             4,344             1,671           63% -           0%
101000-268-714.002 1:1 RATIO ANNUITY BENEFIT 517                            900                918                900                900                383              74% (18)           -2%
101000-268-715.000 FICA - COUNTY SHARE 10,789                       12,102           12,590           12,623           12,344           1,555           14% (246)         -2%
101000-268-716.000 HEALTH INSURANCE 30,764                       36,747           30,768           32,303           32,303           1,539           5% 1,535       5%
101000-268-716.008 DELTA DENTAL INSURANCE 3,382                         4,127             4,127             3,497             3,497             115              3% (630)         -15%
101000-268-718.000 RETIREMENT - COUNTY SHARE 19,854                       19,272           22,074           21,686           24,621           4,767           24% 2,547       12%
101000-268-719.000 OTHER FRINGE - AD&D ETC. 1,075                         1,085             1,110             1,070             1,070             (5)                 0% (40)           -4%
101000-268-724.000 WORKERS' COMPENSATION 696                            696                712                712                712                16                2% -           0%
    Totals for dept 268 - REGISTER OF DEEDS 208,233                     234,690        229,905        236,895        235,900        27,667        13% 5,995       3%

Dept 270 - HUMAN RESOURCES
101000-270-702.000 SALARY - DEPT. HEAD 61,686                       61,200           62,975           64,865           64,865           3,179           5% 1,890       3%
101000-270-714.000 EMPLOYEE ANNUITY BENEFIT 4,344                         4,344             4,344             4,344             4,344             -               0% -           0%
101000-270-714.002 1:1 RATIO ANNUITY BENEFIT 157                            -                 158                158                1                  1% 158          
101000-270-715.000 FICA - COUNTY SHARE 5,096                         4,979             5,150             5,397             5,397             301              6% 247          5%
101000-270-716.008 DELTA DENTAL INSURANCE -                             1,380             745                745                745              745          
101000-270-718.000 RETIREMENT - COUNTY SHARE 4,981                         8,265             5,385             5,284             12,257           7,276           146% 6,872       128%
101000-270-719.000 OTHER FRINGE - AD&D ETC. 765                            743                758                705                705                (60)               -8% (53)           -7%
101000-270-721.000 PERSONAL LEAVE 1,176                         -                 -                 1,176             1,176             -               0% 1,176       
101000-270-724.000 WORKERS' COMPENSATION 261                            261                266                266                266                5                  2% -           0%
    Totals for dept 270 - HUMAN RESOURCES 78,466                       81,172           78,878           82,940           89,913           11,447        15% 11,035     14%
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Dept 271 - PLAT BOARD
101000-271-710.001 PER DIEM - REGULAR -                             250                250                250                250                250              -           0%

Dept 272 - PROS. ATTY.-VICTIMS RIGHTS  2006
101000-272-706.000 OTHER WAGES -                             18,138           -                 -                 -                 -               -           
101000-272-708.000 WAGES - PART TIME 18,622                       -                 18,501           21,169           20,385           1,763           9% 1,884       10%
101000-272-715.000 FICA - COUNTY SHARE 1,425                         1,388             1,416             1,620             1,559             134              9% 143          10%
101000-272-716.000 HEALTH INSURANCE 3,343                         6,309             6,309             3,410             3,410             67                2% (2,899)      -46%
101000-272-716.008 DELTA DENTAL INSURANCE 200                            167                167                200                200                -               0% 33             20%
101000-272-718.000 RETIREMENT - COUNTY SHARE 1,490                         3,385             3,453             1,694             3,783             2,293           154% 330          10%
101000-272-719.000 OTHER FRINGE - AD&D ETC. 260                            445                454                238                238                (22)               -8% (216)         -48%
101000-272-724.000 WORKERS' COMPENSATION 160                            160                163                163                163                3                  2% -           0%
    Totals for dept 272 - PROS. ATTY.-VICTIMS RIGHTS  2006 25,500                       29,992           30,463           28,494           29,739           4,239           17% (724)         -2%

Dept 273 - P.A. CHILD SUPPORT/IVD  2006
101000-273-706.000 OTHER WAGES -                             -                 
101000-273-708.000 WAGES - PART TIME 18,622                       15,820           16,136           21,169           20,385           1,763           9% 4,249       26%
101000-273-715.000 FICA - COUNTY SHARE 1,425                         1,211             1,235             1,620             1,559             134              9% 324          26%
101000-273-716.000 HEALTH INSURANCE 3,343                         3,173             3,173             3,410             3,410             67                2% 237          7%
101000-273-716.008 DELTA DENTAL INSURANCE 200                            233                233                200                200                -               0% (33)           -14%
101000-273-718.000 RETIREMENT - COUNTY SHARE 1,490                         2,952             2,995             1,694             3,783             2,293           154% 788          26%
101000-273-719.000 OTHER FRINGE - AD&D ETC. 260                            210                214                238                238                (22)               -8% 24             11%
101000-273-724.000 WORKERS' COMPENSATION 76                              76                  78                  78                  78                  2                  3% -           0%
    Totals for dept 273 - P.A. CHILD SUPPORT/IVD  2006 25,416                       23,675           24,064           28,409           29,654           2,993           12% 5,590       23%

Dept 275 - DRAIN COMMISSIONER
101000-275-702.000 SALARY - DEPT. HEAD 579                            579                579                597                597                18                3% 18             3%
101000-275-715.000 FICA - COUNTY SHARE 44                              53                  53                  46                  46                  2                  5% (7)             -13%
101000-275-716.000 HEALTH INSURANCE -                             698                -                 -               -           
101000-275-716.008 DELTA DENTAL INSURANCE -                 -               -           
101000-275-718.000 RETIREMENT - COUNTY SHARE -                             201                56                  111                111              111          
101000-275-719.000 OTHER FRINGE - AD&D ETC. -                             4                    -                 -               -           
101000-275-724.000 WORKERS' COMPENSATION -                 -               -           
    Totals for dept 275 - DRAIN COMMISSIONER 623                            1,535             632                699                754                76                12% 122          19%

Dept 277 - ABSTRACT
101000-277-702.000 SALARY - DEPT. HEAD 53,933                       53,498           53,498           57,588           57,588           3,655           7% 4,090       8%
101000-277-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST -                             -                 -                 -               -           
101000-277-708.000 WAGES - PART TIME 11,833                       14,703           12,426           13,533           13,031           1,198           10% 605          5%
101000-277-714.002 1:1 RATIO ANNUITY BENEFIT 339                            250                250                250                250                (89)               -26% -           0%
101000-277-715.000 FICA - COUNTY SHARE 4,764                         5,151             5,107             5,460             5,421             657              14% 314          6%
101000-277-716.000 HEALTH INSURANCE 21,672                       23,880           23,880           22,454           22,454           782              4% (1,426)      -6%
101000-277-716.008 DELTA DENTAL INSURANCE 1,284                         1,433             1,433             745                745                (539)            -42% (688)         -48%
101000-277-718.000 RETIREMENT - COUNTY SHARE 10,743                       12,154           10,079           11,771           13,107           2,364           22% 3,028       30%
101000-277-719.000 OTHER FRINGE - AD&D ETC. 870                            873                892                620                620                (250)            -29% (272)         -30%
101000-277-724.000 WORKERS' COMPENSATION 488                            488                501                501                501                13                3% -           0%
    Totals for dept 277 - ABSTRACT 105,926                     112,430        108,066        112,922        113,717        7,791           7% 5,651       5%
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Dept 301 - SHERIFF
101000-301-702.000 SALARY - DEPT. HEAD 73,826                       73,826           73,826           76,041           76,041           2,215           3% 2,215       3%
101000-301-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 67,188                       67,188           67,188           69,205           69,205           2,017           3% 2,017       3%
101000-301-704.000 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST 107,052                     116,128        121,794        121,794        121,794        14,742        14% -           0%
101000-301-705.000 OTHER WAGES 5,400                         5,400             -                 -                 -                 (5,400)         -100% -           
101000-301-705.001 WAGES - SERGEANTS 225,410                     324,670        350,438        366,652        350,438        125,028      55% -           0%
101000-301-705.002 WAGES - DEPUTIES 646,414                     770,062        807,632        807,632        807,632        161,218      25% -           0%
101000-301-705.004 WAGES - CERTIFIED CORRECTION 336,816                     352,997        370,220        370,220        370,220        33,404        10% -           0%
101000-301-705.005 WAGES - COOK 36,874                       36,878           38,677           39,446           39,446           2,572           7% 769          2%
101000-301-705.006 WAGES - CORPORAL 194,309                     188,856        198,263        209,693        209,693        15,384        8% 11,430     6%
101000-301-705.008 WAGES - OFFICER  CRT HSE SECURITY 44,931                       44,678           47,742           48,775           48,775           3,844           9% 1,033       2%
101000-301-708.000 WAGES - PART TIME 16,581                       34,808           34,808           34,808           34,808           18,227        110% -           0%
101000-301-708.001 WAGES - P.T. CRT OFFICER 36,761                       49,504           49,504           49,504           49,504           12,743        35% -           0%
101000-301-708.265 WAGES P/T COURTHOUSE SECURITY 26,667                       33,312           33,312           48,775           33,312           6,645           25% -           0%
101000-301-709.000 OVERTIME AND HOLIDAY 152,012                     135,968        139,912        139,912        139,912        (12,100)       -8% -           0%
101000-301-711.000 BOOTS, EQUIP, CMD DTV UNFM ALWNC-TAXABLE 9,400                         9,100             9,100             9,600             9,600             200              2% 500          5%
101000-301-714.000 EMPLOYEE ANNUITY BENEFIT 24,394                       25,500           25,500           30,408           26,064           1,670           7% 564          2%
101000-301-714.002 1:1 RATIO ANNUITY BENEFIT 726                            714                714                714                714                (12)               -2% -           0%
101000-301-715.000 FICA - COUNTY SHARE 154,539                     170,900        181,200        186,717        186,717        32,178        21% 5,517       3%
101000-301-716.000 HEALTH INSURANCE 425,837                     495,852        495,852        513,018        495,852        70,015        16% -           0%
101000-301-716.008 DELTA DENTAL INSURANCE 35,597                       56,314           56,314           40,686           40,686           5,089           14% (15,628)    -28%
101000-301-718.000 RETIREMENT - COUNTY SHARE 287,359                     359,058        390,721        413,261        425,805        138,446      48% 35,084     9%
101000-301-719.000 OTHER FRINGE - AD&D ETC. 21,313                       22,969           23,660           25,245           25,245           3,932           18% 1,585       7%
101000-301-721.000 PERSONAL LEAVE 26,243                       24,449           25,182           26,243           26,243           -               0% 1,061       4%
101000-301-724.000 WORKERS' COMPENSATION 111,287                     121,223        124,860        124,860        124,860        13,573        12% -           0%
    Totals for dept 301 - SHERIFF 3,066,936                  3,520,354     3,666,419     3,753,209     3,712,566     645,630      21% 46,147     1%

Dept 331 - MARINE
101000-331-705.007 RECREATIONAL OFFICER 22,468                       27,316           28,398           23,895           23,009           541              2% (5,389)      -19%
101000-331-708.000 WAGES - PART TIME 38,919                       38,716           39,490           40,298           40,298           1,379           4% 808          2%
101000-331-709.000 OVERTIME AND HOLIDAY 6,526                         4,080             4,162             6,721             6,721             195              3% 2,559       61%
101000-331-715.000 FICA - COUNTY SHARE 5,148                         5,221             5,512             5,425             5,357             209              4% (155)         -3%
101000-331-716.000 HEALTH INSURANCE 8,801                         11,168           11,168           8,973             8,973             172              2% (2,195)      -20%
101000-331-716.008 DELTA DENTAL INSURANCE 708                            771                771                688                688                (20)               -3% (83)           -11%
101000-331-718.000 RETIREMENT - COUNTY SHARE 4,809                         4,953             5,052             5,683             4,270             (539)            -11% (782)         -15%
101000-331-719.000 OTHER FRINGE - AD&D ETC. 300                            214                218                299                299                (1)                 0% 81             37%
101000-331-724.000 WORKERS' COMPENSATION 3,684                         3,684             3,758             3,758             3,758             74                2% -           0%
    Totals for dept 331 - MARINE 91,363                       96,123           98,529           95,740           93,374           2,011           2% (5,155)      -5%
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Dept 334 - SECONDARY ROADS
101000-334-705.002 WAGES - DEPUTIES 24,085                       25,836           26,860           27,009           26,009           1,924           8% (851)         -3%
101000-334-709.000 OVERTIME AND HOLIDAY 753                            9,962             10,161           10,161           10,161           9,408           1249% -           0%
101000-334-715.000 FICA - COUNTY SHARE 1,876                         2,163             2,832             2,884             2,807             931              50% (25)           -1%
101000-334-716.000 HEALTH INSURANCE 5,902                         8,595             8,995             7,179             7,179             1,277           22% (1,816)      -20%
101000-334-716.008 DELTA DENTAL INSURANCE 322                            940                940                373                373                51                16% (567)         -60%
101000-334-718.000 RETIREMENT - COUNTY SHARE 1,962                         5,275             5,381             3,016             6,810             4,848           247% 1,429       27%
101000-334-719.000 OTHER FRINGE - AD&D ETC. 262                            316                322                333                333                71                27% 11             3%
101000-334-721.000 PERSONAL LEAVE -                             510                520                520                520                520              -           0%
101000-334-724.000 WORKERS' COMPENSATION 3,475                         3,475             3,545             3,545             3,545             70                2% -           0%
    Totals for dept 334 - SECONDARY ROADS 38,637                       57,072           59,556           55,020           57,736           19,099        49% (1,820)      -3%

Dept 351 - JAIL
101000-351-704.000 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST 63,984                       63,984           63,984           65,904           65,904           1,920           3% 1,920       3%
101000-351-709.000 OVERTIME AND HOLIDAY 2,508                         2,810             2,810             2,810             2,810             302              12% -           0%
101000-351-711.000 BOOTS/EQUIPMENT ALLOWANCE-TAXABLE 3,000                         3,000             3,000             3,200             3,200             200              7% 200          7%
101000-351-714.002 1:1 RATIO ANNUITY BENEFIT 400                            -                 389                389                389                (11)               -3% -           0%
101000-351-715.000 FICA - COUNTY SHARE 5,200                         7,689             5,339             5,723             5,723             523              10% 384          7%
101000-351-716.000 HEALTH INSURANCE 9,335                         24,218           6,696             6,819             9,500             165              2% 2,804       42%
101000-351-716.008 DELTA DENTAL INSURANCE 598.00                       752.00          752.00          400.00          752                154              26% -           0%
101000-351-718.000 RETIREMENT - COUNTY SHARE 12,019.00                 12,915.00     12,915.00     13,218.00     13,217           1,198           10% 302          2%
101000-351-719.000 OTHER FRINGE - AD&D ETC. 911.00                       1,463.64       1,464.00       883.00          883                (28)               -3% (581)         -40%
101000-351-721.000 PERSONAL LEAVE 2,245.00                    2,500.00       2,500.00       2,500.00       2,500             255              11% -           0%
101000-351-724.000 WORKERS' COMPENSATION 3,640.00                    3,640.00       3,640.00       3,640.00       3,640             -               0% -           0%
    Totals for dept 351 - JAIL 103,840.00               122,971.83   103,489.00   105,486.00   108,518        4,678           5% 5,029       5%

Dept 352 - ZERO TOLERANCE
101000-352-708.000 WAGES - PART TIME 49,682.00                 56,015.02     46,669.00     69,283.00     66,717           17,035        34% 20,048     43%
101000-352-715.000 FICA - COUNTY SHARE 3,839.00                    4,285.12       3,570.00       5,633.00       5,436             1,597           42% 1,866       52%
101000-352-714.000 EMPLOYEE ANNUITY BENEFIT 501.00                       -                 4,344.00       4,344             3,843           767% 4,344       
101000-352-716.000 DELTA DENTAL INSURANCE 745.00          745                745              745          
101000-352-718.000 RETIREMENT-COUNTY SHARE 368.00                       -                 -                 2,560.00       3,096             2,728           741% 3,096       
101000-352-719.000 OTHER FRINGE-AD&D ETC. 380.00          380                380              380          
101000-352-724.000 WORKERS COMPENSATION 2,436.00                    2,436.00       2,436.00       2,436.00       2,436             -               0% -           0%
    Totals for dept 352 - ZERO TOLERANCE 56,826.00                 62,736.14     52,675.00     85,381.00     83,154           26,328        46% 30,479     58%

Dept 426 - EMERGENCY SERVICES
101000-426-702.000 SALARY - DEPT. HEAD 38,963.00                 38,963.34     38,963.00     40,133.00     40,133           1,170           3% 1,170       3%
101000-426-714.002 1:1 RATIO ANNUITY BENEFIT 97.00                         -                 -                 (97)               -100% -           
101000-426-715.000 FICA - COUNTY SHARE 2,753.00                    2,726.10       2,726.00       3,071.00       3,071             318              12% 345          13%
101000-426-716.000 HEALTH INSURANCE 14,978.00                 14,978.16     14,978.00     15,278.00     15,278           300              2% 300          2%
101000-426-716.008 DELTA DENTAL INSURANCE 745.00                       811.00          811.00          745.00          745                -               0% (66)           -8%
101000-426-718.000 RETIREMENT - COUNTY SHARE 7,051.00                    6,634.00       6,634.00       7,449.00       7,449             398              6% 815          12%
101000-426-719.000 OTHER FRINGE - AD&D ETC. 533.00                       444.00          444.00          469.00          469                (64)               -12% 25             6%
101000-426-724.000 WORKERS' COMPENSATION 728.00                       728.00          728.00          728.00          728                -               0% -           0%
    Totals for dept 426 - EMERGENCY SERVICES 65,848.00                 65,284.60     65,284.00     67,873.00     67,873           2,025           3% 2,589       4%
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Dept 430 - ANIMAL CONTROL
101000-430-702.000 SALARY - DEPT. HEAD-STIPEND 7,766.00                    7,767.00       7,767.00       7,767.00       7,767             1                  0% -           0%
101000-430-704.000 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST 29,964.00                 35,693.00     36,407.00     40,892.00     39,377           9,413           31% 2,970       8%
101000-430-705.000 OTHER WAGES 24,917.00                 38,230.00     38,995.00     39,446.00     37,985           13,068        52% (1,010)      -3%
101000-430-708.000 WAGES - PART TIME 8,328.00                    30,941.00     30,941.00     32,998.00     32,998           24,670        296% 2,057       7%
101000-430-709.000 OVERTIME AND HOLIDAY 14,087.00                 7,500.00       7,650.00       7,650.00       7,650             (6,437)         -46% -           0%
101000-430-714.000 EMPLOYEE ANNUITY BENEFIT 3,843.00                    3,842.84       4,344.00       4,344.00       4,344             501              13% -           0%
101000-430-714.002 1:1 RATIO ANNUITY BENEFIT 92.00                         -                 -                 200.00          200                108              117% 200          
101000-430-715.000 FICA - COUNTY SHARE 6,627.00                    9,344.98       9,647.00       10,198.00     9,970             3,343           50% 323          3%
101000-430-716.000 HEALTH INSURANCE 9,265.00                    23,535.00     23,535.00     19,098.00     19,098           9,833           106% (4,437)      -19%
101000-430-716.008 DELTA DENTAL INSURANCE 2,245.00                    1,700.00       1,700.00       2,752.00       2,752             507              23% 1,052       62%
101000-430-718.000 RETIREMENT - COUNTY SHARE 6,140.00                    8,700.00       7,117.00       8,482.00       17,220           11,080        180% 10,103     142%
101000-430-719.000 OTHER FRINGE - AD&D ETC. 741.00                       1,125.00       1,148.00       1,018.00       1,018             277              37% (130)         -11%
101000-430-721.000 PERSONAL LEAVE 9.00                           -                 -                 -                 (9)                 -100% -           
101000-430-724.000 WORKERS' COMPENSATION 2,525.00                    2,614.45       2,665.45       2,576.00       2,576             51                2% (89)           -3%
    Totals for dept 430 - ANIMAL CONTROL 116,549.00               170,993.27   171,916.45   177,421.00   182,954        66,405        57% 11,038     6%

Dept 442 - DAMS AND DAMS OPERATOR
101000-442-702.000 SALARY - DEPT. HEAD 28,970.00                 28,969.72     28,970.00     29,839.00     29,839           869              3% 869          3%
101000-442-708.000 OTHER WAGES 2,000             2,000             2,000             2,000           -           
101000-442-710.001 PER DIEM - REGULAR -                             70                  70                  70                  70                  70                -           0%
101000-442-715.000 FICA - COUNTY SHARE 2,216                         2,216             2,216             2,442             2,442             226              10% 226          10%
101000-442-716.000 HEALTH INSURANCE 17,091                       18,374           18,374           17,946           17,946           855              5% (428)         -2%
101000-442-716.008 DELTA DENTAL INSURANCE 1,376                         1,365             1,365             1,376             1,376             -               0% 11             1%
101000-442-718.000 RETIREMENT - COUNTY SHARE 5,334                         5,254             5,254             5,552             5,909             575              11% 655          12%
101000-442-719.000 OTHER FRINGE - AD&D ETC. 86                              92                  92                  86                  86                  -               0% (6)             -7%
101000-442-724.000 WORKERS' COMPENSATION 850                            850                850                850                850                -               0% -           0%
    Totals for dept 442 - DAMS AND DAMS OPERATOR 55,923                       57,191           59,191           60,161           60,518           4,595           8% 1,327       2%

Dept 671 - WELFARE
101000-671-702.000 SALARY - DEPT. HEAD 2,250                         3,300             3,300             3,300             3,300             1,050           47% -           0%
101000-671-710.001 PER DIEM - REGULAR 875                            1,600             1,600             1,600             1,600             725              83% -           0%
101000-671-715.000 FICA - COUNTY SHARE 239                            375                375                375                375                136              57% -           0%
    Totals for dept 671 - WELFARE 3,364                         5,275             5,275             5,275             5,275             1,911           57% -           0%

Dept 673 - AGING - NOT REIMBURSED
101000-673-710.001 PER DIEM - REGULAR 1,330                         2,100             1,680             1,680             1,680             350              26% -           0%
101000-673-715.000 FICA - COUNTY SHARE 99                              161                129                129                129                30                30% -           0%
    Totals for dept 673 - COMMISSIONERS 1,429                         2,261             1,809             1,809             1,809             380              27% -           0%
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Dept 682 - VETERANS AFFAIRS
101000-682-702.000 SALARY - DEPT. HEAD 40,266                       40,426           38,280           39,249           39,249           (1,017)         -3% 969          3%
101000-682-707.000 OTHER WAGES 31,623                       31,590           27,555           34,812           33,522           1,899           6% 5,967       22%
101000-682-708.000 WAGES - PART TIME 19,353                       20,371           15,777           21,790           20,982           1,629           8% 5,205       33%
101000-682-710.001 PER DIEM - REGULAR 2,635                         3,300             3,960             3,960             3,960             1,325           50% -           0%
101000-682-714.000 EMPLOYEE ANNUITY BENEFIT 4,511                         4,511             8,660             8,689             8,689             4,178           93% 29             0%
101000-682-714.002 1:1 RATIO ANNUITY BENEFIT 81                              -                 -                 (81)               -100% -           
101000-682-715.000 FICA - COUNTY SHARE 7,342                         7,058             6,496             8,301             8,140             798              11% 1,644       25%
101000-682-716.000 HEALTH INSURANCE 11,234                       14,978           -                 -                 -                 (11,234)       -100% -           
101000-682-716.008 DELTA DENTAL INSURANCE 1,935                         747                2,736             1,776             1,776             (159)            -8% (960)         -35%
101000-682-718.000 RETIREMENT - COUNTY SHARE 8,535                         8,893             5,267             6,242             13,506           4,971           58% 8,239       156%
101000-682-719.000 OTHER FRINGE - AD&D ETC. 844                            896                865                868                868                24                3% 3               0%
101000-682-721.000 PERSONAL LEAVE 68                              -                 -                 -                 (68)               -100% -           
101000-682-724.000 WORKERS' COMPENSATION 336                            336                336                336                336                -               0% -           0%
    Totals for dept 682 - VETERANS AFFAIRS 128,763                     133,107        109,932        126,023        131,028        2,265           2% 21,096     19%

Dept 694 - HOUSING - ADMINISTRATION
101000-694-710.001 PER DIEM - REGULAR 175                            700                700                -                 -                 (175)            -100% (700)         -100%
101000-694-715.000 FICA - COUNTY SHARE 3                                55                  55                  -                 -                 (3)                 -100% (55)           -100%
101000-694-724.000 WORKERS' COMPENSATION 52                              52                  52                  -                 -                 (52)               -100% (52)           -100%
    Totals for dept 694 - HOUSING - ADMINISTRATION 230                            807                807                -                 -                 (230)            -100% (807)         -100%

Dept 719 - RESOURCE RECOVERY
101000-719-710.001 PER DIEM - REGULAR 315                            500                500                500                500                185              59% -           0%
101000-719-715.000 FICA - COUNTY SHARE 24                              40                  40                  40                  40                  16                67% -           0%
101000-719-724.000 WORKERS' COMPENSATION 4                                4                    5                    5                    5                    1                  25% -           0%
    Totals for dept 719 - RESOURCE RECOVERY 343                            544                545                545                545                202              59% -           0%

Dept 720 - PLANNING COMMISSION
101000-720-710.001 PER DIEM - REGULAR 1,295                         2,500             2,500             2,500             2,500             1,205           93% -           0%
101000-720-715.000 FICA - COUNTY SHARE 99                              200                200                200                200                101              102% -           0%
    Totals for dept 720 - PLANNING COMMISSION 1,394                         2,700             2,700             2,700             2,700             1,306           94% -           0%

Dept 728 - ECONOMIC DEVELOPMENT COMM.
101000-728-710.001 PER DIEM - REGULAR 1,015                         2,000             2,000             2,000             2,000             985              97% -           0%
101000-728-715.000 FICA - COUNTY SHARE 78                              155                155                155                155                77                99% -           0%
101000-728-724.000 WORKERS' COMPENSATION 10                              10                  10                  10                  10                  -               0% -           0%
    Totals for dept 728 - SURVEY & REMONUMENTATION 1,103                         2,165             2,165             2,165             2,165             1,062           96% -           0%
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Dept 756 - PARK
101000-756-702.000 SALARY - DEPT. HEAD 36,594                       35,900           35,900           44,901           44,901           8,307           23% 9,001       25%
101000-756-708.000 WAGES - PART TIME 79,272                       97,449           97,449           100,786        100,786        21,514        27% 3,337       3%
101000-756-709.000 OVERTIME AND HOLIDAY 12,529                       12,240           12,240           12,240           12,240           (289)            -2% -           0%
101000-756-714.002 1:1 RATIO ANNUITY BENEFIT 263                            204                204                204                204                (59)               -22% -           0%
101000-756-715.000 FICA - COUNTY SHARE 9,842                         11,119           11,119           12,098           12,098           2,256           23% 979          9%
101000-756-716.000 HEALTH INSURANCE 6,685                         6,685             6,685             6,819             6,819             134              2% 134          2%
101000-756-716.008 DELTA DENTAL INSURANCE 400                            400                400                400                400                -               0% -           0%
101000-756-718.000 RETIREMENT - COUNTY SHARE 8,599                         8,441             8,441             8,334             10,605           2,006           23% 2,164       26%
101000-756-719.000 OTHER FRINGE - AD&D ETC. 56                              94                  94                  56                  56                  -               0% (38)           -40%
101000-756-722.000 UNEMPLOYMENT 24,929                       30,702           30,702           30,702           30,702           5,773           23% -           0%
101000-756-724.000 WORKERS' COMPENSATION 9,364                         9,364             9,364             9,364             9,364             -               0% -           0%
    Totals for dept 756 - PARK 188,533                     212,599        212,598        225,904        228,175        39,642        21% 15,577     7%

Dept 757 - PARKS - ELK RAPIDS
101000-757-708.000 WAGES - PART TIME 4,781                         7,784             7,784             8,845             8,845             4,064           85% 1,061       14%
101000-757-715.000 FICA - COUNTY SHARE 366                            596                596                677                677                311              85% 81             14%
101000-757-724.000 WORKERS' COMPENSATION 420                            420                420                420                420                -               0% -           0%
    Totals for dept 757 - PARKS - ELK RAPIDS 5,567                         8,800             8,800             9,942             9,942             4,375           79% 1,142       13%

Dept 852 - FRINGE BENEFITS
101000-852-722.000 UNEMPLOYMENT (1,448)                        -                 1,448           -100% -           

-               
Dept 895 - SPECIAL PROJECTS--OTHER -               
101000-895-710.001 PER DIEM - REGULAR 210                            -                 -                 (210)            -100% -           
101000-895-715.000 FICA - COUNTY SHARE 16                              -                 -                 (16)               -100% -           
101000-895-718.000 MERS DB ADJUSTMENT 232,969                     240,000        (232,969)     -100% -           
    Totals for dept 895 - SPECIAL PROJECTS--OTHER 233,195                     240,000        -                 -                 -                 (233,195)     -100% -           

    Total Fund 101000 - GENERAL 7,713,818                  8,537,737     8,410,733     8,715,977     8,736,564     1,022,746   13% 325,832   4%

Fund 234000 - ANTRIM CREEK

Dept 756 - PARK
234000-756-710.001 PER DIEM - REGULAR -                             150                150                150                150                150              -           0%
234000-756-715.000 FICA - COUNTY SHARE -                             10                  10                  10                  10                  10                -           0%
234000-756-716.000 HEALTH INSURANCE -                             10                  10                  10                  10                  10                -           0%
234000-756-716.008 DELTA DENTAL INSURANCE 2                                5                    5                    5                    5                    3                  150% -           0%
234000-756-718.000 RETIREMENT - COUNTY SHARE -                             10                  10                  10                  10                  10                -           0%
234000-756-719.000 OTHER FRINGE - AD&D ETC. -                             2                    2                    2                    2                    2                  -           0%
    Totals for Fund 234000 - ANTRIM CREEK 2                                187                187                187                187                185              9250% -           0%
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Fund 249000 - CONSTRUCTION CODE ENFORCEMENT

Dept 371 - CONSTRUCTION CODE ENFORCEMENT
249000-371-702.000 SALARY - DEPT. HEAD 66,456                       66,456           66,456           68,450           68,450           1,994           3% 1,994       3%
249000-371-704.002 WAGES-ELECTRICAL INSPECTOR 47,879                       51,538           53,580           50,548           48,676           797              2% (4,904)      -9%
249000-371-704.003 WAGES - BLDG INSPECTOR 77,777                       77,303           96,811           104,890        100,993        23,216        30% 4,182       4%
249000-371-704.004 WAGES-PLUMBING INSPECTOR 5,000                         6,500             46,357           28,771           28,771           23,771        475% (17,586)    -38%
249000-371-705.000 OTHER WAGES 31,441                       31,883           33,146           35,458           34,145           2,704           9% 999          3%
249000-371-707.000 OTHER WAGES 34,161                       34,546           35,915           36,552           36,552           2,391           7% 637          2%
249000-371-710.001 PER DIEM - REGULAR 440                            1,000             1,000             1,000             1,000             560              127% -           0%
249000-371-714.000 EMPLOYEE ANNUITY BENEFIT 10,526                       4,500             8,688             8,688             8,688             (1,838)         -17% -           0%
249000-371-714.002 1:1 RATIO ANNUITY BENEFIT 502                            725                725                725                725                223              44% -           0%
249000-371-715.000 FICA - COUNTY SHARE 21,125                       20,144           26,567           25,904           25,362           4,237           20% (1,205)      -5%
249000-371-716.000 HEALTH INSURANCE 38,516                       66,145           66,145           57,068           57,068           18,552        48% (9,077)      -14%
249000-371-716.008 DELTA DENTAL INSURANCE 4,025                         5,136             5,136             4,297             4,297             272              7% (839)         -16%
249000-371-718.000 RETIREMENT - COUNTY SHARE 34,203                       44,688           38,752           40,916           54,260           20,057        59% 15,508     40%
249000-371-719.000 OTHER FRINGE - AD&D ETC. 3,162                         4,003             4,083             3,553             3,553             391              12% (530)         -13%
249000-371-721.000 PERSONAL LEAVE 3,531                         3,300             3,366             3,531             3,531             -               0% 165          5%
249000-371-724.000 WORKERS' COMPENSATION 4,842                         4,842             4,939             4,939             4,939             97                2% -           0%
    Totals for Fund 249000 - CONSTRUCTION CODE ENFORCEMENT 383,586                     422,709        491,666        475,290        481,010        97,424        25% (10,656)    -2%

Fund 259000 - 911 - TRAINING

Dept 348 - E-911 OPERATIONS
259000-348-705.003 WAGES - DISPATCHERS -                             900                -               -           

Fund 261000 - E-911 OPERATING

Dept 348 - E-911 OPERATIONS
261000-348-705.000 OTHER WAGES 1,200                         1,200             -                 (1,200)         -100% -           
261000-348-705.001 WAGES - SERGEANTS 55,741                       55,475           57,139           60,604           58,359           2,618           5% 1,220       2%
261000-348-705.002 WAGES - LEAD DISPATCH SUPERVISOR 44,126                       43,459           44,763           48,813           47,004           2,878           7% 2,241       5%
261000-348-705.003 WAGES - DISPATCHERS 294,730                     298,826        307,492        341,617        341,617        46,887        16% 34,125     11%
261000-348-709.000 OVERTIME AND HOLIDAY 85,331                       39,015           40,185           50,000           40,185           (45,146)       -53% -           0%
261000-348-710.001 PER DIEM - REGULAR -                             500                500                -                 -               (500)         -100%
261000-348-714.000 EMPLOYEE ANNUITY BENEFIT -                             9,000             -                 -               -           
261000-348-715.000 FICA - COUNTY SHARE 36,327                       32,783           34,393           38,724           37,662           1,335           4% 3,269       10%
261000-348-716.000 HEALTH INSURANCE 98,867                       110,000        110,000        128,172        128,172        29,305        30% 18,172     17%
261000-348-716.008 DELTA DENTAL INSURANCE 7,349                         11,280           11,280           8,938             8,938             1,589           22% (2,342)      -21%
261000-348-718.000 RETIREMENT - COUNTY SHARE 64,906                       79,950           81,349           71,505           83,916           19,010        29% 2,567       3%
261000-348-719.000 OTHER FRINGE - AD&D ETC. 4,966                         5,095             5,248             5,654             5,654             688              14% 406          8%
261000-348-721.000 PERSONAL LEAVE 4,205                         5,000             5,151             5,151             5,151             946              22% -           0%
261000-348-724.000 WORKERS' COMPENSATION 4,575                         4,668             4,808             4,808             4,808             233              5% -           0%
    Totals for Fund 261000 - E-911 OPERATIONS 702,323                     696,251        702,308        763,986        761,466        59,143        8% 59,158     8%
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Fund 279000 - SNOWMOBILE GRANT

APPROPRIATIONS
Dept 301 - SHERIFF
279000-301-705.007 RECREATIONAL OFFICER 22,205                       22,457           23,108           23,895           23,895           1,690           8% 787          3%
279000-301-708.000 WAGES - PART TIME 5,531                         9,250             9,250             9,250             9,250             3,719           67% -           0%
279000-301-709.000 OVERTIME AND HOLIDAY 3,064                         2,809             2,890             2,890             3,064             -               0% 174          6%
279000-301-715.000 FICA - COUNTY SHARE 2,360                         3,344             2,697             3,047             3,047             687              29% 350          13%
279000-301-716.000 HEALTH INSURANCE 8,179                         15,757           15,757           17,946           8,973             794              10% (6,784)      -43%
279000-301-716.008 DELTA DENTAL INSURANCE 658                            768                768                1,376             688                30                5% (80)           -10%
279000-301-718.000 RETIREMENT - COUNTY SHARE 4,664                         9,957             6,200             5,150             5,182             518              11% (1,018)      -16%
279000-301-719.000 OTHER FRINGE - AD&D ETC. 279                            516                531                598                299                20                7% (232)         -44%
279000-301-721.000 PERSONAL LEAVE 580                            1,530             960                960                960                380              66% -           0%
279000-301-724.000 WORKERS' COMPENSATION 1,040                         1,040             1,070             1,070             1,070             30                3% -           0%
    Totals for Fund 279000 - SNOWMOBILE GRANT 48,560                       67,427           63,231           66,182           56,428           7,868           16% (6,803)      -11%

Fund 297000 - COMMISSION ON AGING

Dept 672 - AGING - TITLE III C1 CONGREGATE MEALS
297000-672-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 15,945                       15,242           16,774           15,383           15,383           (562)            -4% (1,391)      -8%
297000-672-705.000 OTHER WAGES 57,022                       62,891           62,017           78,438           78,438           21,416        38% 16,421     26%
297000-672-708.000 WAGES - PART TIME 44,779                       59,375           60,042           44,339           44,339           (440)            -1% (15,703)    -26%
297000-672-715.000 FICA - COUNTY SHARE 9,008                         10,420           10,621           10,715           10,715           1,707           19% 94             1%
297000-672-718.000 RETIREMENT - COUNTY SHARE 12,920                       13,870           14,222           10,622           17,413           4,493           35% 3,191       22%
297000-672-724.000 WORKERS' COMPENSATION 8,879                         9,352             9,352             9,352             9,352             473              5% -           0%
    Totals for dept 672 - AGING - TITLE III C1 CONGREGATE MEALS 148,553                     171,150        173,028        168,849        175,640        27,087        18% 2,612       2%

Dept 674 - AGING - TITLE III C2 HOME DELIVERED MEAL
297000-674-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 13,684                       13,516           13,724           16,011           16,011           2,327           17% 2,287       17%
297000-674-705.000 OTHER WAGES 37,802                       44,178           39,725           66,939           66,939           29,137        77% 27,214     69%
297000-674-708.000 WAGES - PART TIME 14,175                       16,266           15,733           -                 -                 (14,175)       -100% (15,733)    -100%
297000-674-715.000 FICA - COUNTY SHARE 5,023                         5,559             5,293             5,335             5,335             312              6% 42             1%
297000-674-718.000 RETIREMENT - COUNTY SHARE 9,293                         10,180           9,650             8,328             15,396           6,103           66% 5,746       60%
    Totals for dept 674 - AGING - TITLE III C2 HOME DELIVERED MEAL 79,977                       89,699           84,125           96,613           103,681        23,704        30% 19,556     23%

Dept 677 - AGING - EVENTS COORDINATOR
297000-677-705.000 OTHER WAGES 13,456                       26,403           13,465           14,125           14,125           669              5% 660          5%
297000-677-715.000 FICA - COUNTY SHARE 764                            1,730             1,031             2,162             2,162             1,398           183% 1,131       110%
297000-677-716.000 HEALTH INSURANCE 14,978                       14,978           14,978           15,278           15,278           300              2% 300          2%
297000-677-716.008 DELTA DENTAL INSURANCE 745                            -                 745                745                745                -               0% -           0%
297000-677-718.000 RETIREMENT - COUNTY SHARE 2,684                         4,399             2,431             2,622             2,622             (62)               -2% 191          8%
297000-677-719.000 OTHER FRINGE - AD&D ETC. 403                            374                408                409                409                6                  1% 1               0%
    Totals for dept 677 - AGING - EVENTS COORDINATOR 33,030                       47,884           33,058           35,341           35,341           2,311           7% 2,283       7%

Dept 683 - AGING - HEALTH SCREENS
297000-683-708.000 WAGES - PART TIME 41,458                       59,200           64,673           68,958           68,958           27,500        66% 4,285       7%
297000-683-715.000 FICA - COUNTY SHARE 3,172                         4,530             4,948             4,997             4,997             1,825           58% 49             1%
    Totals for dept 683 - AGING - HEALTH SCREENS 44,630                       63,730           69,621           73,955           73,955           29,325        66% 4,334       6%
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Dept 685 - AGING-PERSONAL CARE
297000-685-705.000 OTHER WAGES 6,720                         14,600           23,847           24,349           24,349           17,629        262% 502          2%
297000-685-708.000 WAGES - PART TIME 10,289                       30,000           16,500           26,406           26,406           16,117        157% 9,906       60%
297000-685-715.000 FICA - COUNTY SHARE 1,301                         3,412             3,087             3,883             3,883             2,582           198% 796          26%
297000-685-718.000 RETIREMENT - COUNTY SHARE 1,213                         2,636             4,305             1,948             4,519             3,306           273% 214          5%
    Totals for dept 685 - AGING-PERSONAL CARE 19,523                       50,648           47,739           56,586           59,157           39,634        203% 11,418     24%

Dept 686 - AGING - BUSINESS OPERATIONS
297000-686-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 31,329                       29,591           30,498           31,394           31,394           65                0% 896          3%
297000-686-705.000 OTHER WAGES 48,889                       64,932           66,495           69,741           69,741           20,852        43% 3,246       5%
297000-686-708.000 WAGES - PART TIME 24,957                       6,078             19,516           20,850           20,850           (4,107)         -16% 1,334       7%
297000-686-709.000 OVERTIME AND HOLIDAY 475                            1,000             1,000             1,000             1,000             525              111% -           0%
297000-686-714.000 EMPLOYEE ANNUITY BENEFIT 5,514                         13,050           5,000             5,000             5,000             (514)            -9% -           0%
297000-686-714.002 1:1 RATIO ANNUITY BENEFIT 407                            550                550                550                550                143              35% -           0%
297000-686-715.000 FICA - COUNTY SHARE 8,510                         7,696             8,990             10,101           10,101           1,591           19% 1,111       12%
297000-686-716.000 HEALTH INSURANCE 58,618                       53,733           53,000           107,078        107,078        48,460        83% 54,078     102%
297000-686-716.008 DELTA DENTAL INSURANCE 5,601                         5,500             5,500             8,367             8,367             2,766           49% 2,867       52%
297000-686-718.000 RETIREMENT - COUNTY SHARE 4,380                         21,036           17,507           15,739           19,606           15,226        348% 2,099       12%
297000-686-719.000 OTHER FRINGE - AD&D ETC. 3,005                         3,162             3,300             4,573             4,573             1,568           52% 1,273       39%
297000-686-721.000 PERSONAL LEAVE 2,662                         3,000             3,500             3,500             3,500             838              31% -           0%
297000-686-724.000 WORKERS' COMPENSATION 9,433                         10,000           10,000           10,000           10,000           567              6% -           0%
    Totals for dept 686 - AGING - BUSINESS OPERATIONS 203,780                     219,328        224,856        287,893        291,760        87,980        43% 66,904     30%

Dept 687 - AGING - RESPITE
297000-687-705.000 OTHER WAGES 9,882                         14,600           35,770           36,523           36,523           26,641        270% 753          2%
297000-687-708.000 OTHER WAGES 16,181                       58,000           37,038           39,609           39,609           23,428        145% 2,571       7%
297000-687-715.000 FICA - COUNTY SHARE 1,994                         5,554             5,570             5,824             5,824             3,830           192% 254          5%
297000-687-718.000 RETIREMENT - COUNTY SHARE 1,784                         2,635             6,460             2,923             14,130           12,346        692% 7,670       119%
    Totals for dept 687 - AGING - RESPITE 29,841                       80,789           84,838           84,879           96,086           66,245        222% 11,248     13%

    Total for Fund 297000 - COMMISSION ON AGING 559,334                     723,228        717,265        804,116        835,619        276,285      49% 86,851     12%
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Fund 581000 - AIRPORT OPERATING

Dept 295 - AIRPORT
581000-295-702.000 SALARY - DEPT. HEAD 62,763                       62,763           62,763           64,646           64,646           1,883           3% 1,883       3%
581000-295-703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 39,750                       42,823           43,679           -                 (39,750)       -100% (43,679)    -100%
581000-295-704.000 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST 32,923                       32,819           33,550           78,202           75,305           42,382        129% 41,755     124%
581000-295-705.000 OTHER WAGES 37,246                       38,027           38,788           34,039           32,779           (4,467)         -12% (6,009)      -15%
581000-295-707.000 OTHER WAGES -                             14,591           15,918           15,918           15,918           15,918        -           0%
581000-295-708.000 WAGES - PART TIME 2,664                         2,500             2,500             2,500             2,500             (164)            -6% -           0%
581000-295-709.000 OVERTIME AND HOLIDAY 3,382                         4,000             4,080             4,080             4,080             698              21% -           0%
581000-295-710.001 PER DIEM - REGULAR -                             150                150                150                150                150              -           0%
581000-295-714.000 EMPLOYEE ANNUITY BENEFIT 12,698                       13,032           13,032           17,376           17,376           4,678           37% 4,344       33%
581000-295-714.002 1:1 RATIO ANNUITY BENEFIT 392                            380                380                393                393                1                  0% 13             3%
581000-295-715.000 FICA - COUNTY SHARE 14,673                       16,117           16,439           17,174           16,856           2,183           15% 417          3%
581000-295-716.000 HEALTH INSURANCE 3,838                         6,685             6,685             -                 -                 (3,838)         -100% (6,685)      -100%
581000-295-716.008 DELTA DENTAL INSURANCE 3,993                         4,512             4,512             3,611             3,611             (382)            -10% (901)         -20%
581000-295-718.000 RETIREMENT - COUNTY SHARE 26,673                       32,000           27,450           24,141           37,105           10,432        39% 9,655       35%
581000-295-719.000 OTHER FRINGE - AD&D ETC. 2,295                         2,250             2,295             2,102             2,102             (193)            -8% (193)         -8%
581000-295-721.000 PERSONAL LEAVE 295                            2,550             2,601             2,601             2,601             2,306           782% -           0%
581000-295-721.001 VACATION EXPENSE -                             4,500             4,590             4,590             4,590             4,590           -           0%
581000-295-724.000 WORKERS' COMPENSATION 8,420                         8,420             8,588             8,588             8,588             168              2% -           0%
    Totals for Fund 581000 - AIRPORT 252,005                     288,119        288,000        280,111        288,600        36,595        15% 600          0%

Fund 588000 - ANTRIM COUNTY TRANSPORTATION

Dept 296 - DIAL-A-RIDE
588000-296-702.000 SALARY - DEPT. HEAD 68,585                       -                 68,585           70,643           70,643           2,058           3% 2,058       3%
588000-296-704.000 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST 24,676                       -                 24,676           26,526           25,280           604              2% 604          2%
588000-296-704.002 WAGES 65,316                       -                 65,316           68,858           66,307           991              2% 991          2%
588000-296-705.000 OTHER WAGES 50,431                       -                 50,431           53,237           53,237           2,806           6% 2,806       6%
588000-296-706.000 OTHER WAGES 45,424                       -                 45,424           48,835           47,026           1,602           4% 1,602       4%
588000-296-707.000 OTHER WAGES 61,456                       -                 61,456           63,774           60,234           (1,222)         -2% (1,222)      -2%
588000-296-708.000 WAGES - PART TIME 113,457                     -                 113,457        127,026        127,026        13,569        12% 13,569     12%
588000-296-711.000 MECHANICS TOOL ALLOWANCE-TAXABLE 1,000                         -                 1,000             1,000             1,000             -               0% -           0%
588000-296-714.000 EMPLOYEE ANNUITY BENEFIT 9,524                         -                 9,524             13,032           13,032           3,508           37% 3,508       37%
588000-296-714.002 1:1 RATIO ANNUITY BENEFIT 584                            -                 584                600                600                16                3% 16             3%
588000-296-715.000 FICA - COUNTY SHARE 33,360                       -                 33,360           37,598           35,701           2,341           7% 2,341       7%
588000-296-716.000 HEALTH INSURANCE 83,357                       -                 83,357           95,914           95,914           12,557        15% 12,557     15%
588000-296-716.008 DELTA DENTAL INSURANCE 5,878                         -                 5,878             6,646             6,646             768              13% 768          13%
588000-296-718.000 RETIREMENT - COUNTY SHARE 44,409                       -                 44,409           49,086           60,324           15,915        36% 15,915     36%
588000-296-719.000 OTHER FRINGE - AD&D ETC. 4,075                         -                 4,075             3,572             3,572             (503)            -12% (503)         -12%
588000-296-721.000 PERSONAL LEAVE 2,292                         -                 2,292             2,292             2,292             -               0% -           0%
588000-296-721.001 VACATION EXPENSE (5,465)                        -                 -                 -                 5,465           -100% -           
588000-296-724.000 WORKERS' COMPENSATION 19,734                       -                 19,734           19,734           19,734           -               0% -           0%
    Totals for dept 296 - DIAL-A-RIDE 628,093                     -                 633,558        688,373        688,567        60,474        10% 55,009     9%

Total County 10,287,721               10,736,558   11,306,948   11,794,222   11,848,441   1,560,720   15% 541,493   5%
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2019 2019 2020 2020
ACTUAL ACTIVITY FINAL APPROVED AMENDED

GL NUMBER DESCRIPTION (Pre-audit) BUDGET BUDGET first pass BUDGET DOLLAR PERCENT DOLLAR PERCENT

2020 AMENDED BUDGET CHANGE FROM
2019 ACTUAL 2020 APPROVED BGT

702.000 SALARY-DEPT. HEAD 1,216,779 1,148,018     1,215,482     1,259,160     1,261,417     44,638        4% 45,935     4%
703.000 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST 477,769 487,712        499,217        466,986        454,576        (23,193)       -5% (44,641)    -9%
703.005 WAGES - ADMINISTRATOR ASSISTANT 36,326 46,985           48,348           53,045           53,045           16,719        46% 4,697       10%
704.000 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST 532,425 523,621        562,181        623,349        611,969        79,544        15% 49,788     9%
704.002 WAGES 148,095 86,311           154,364        156,605        150,804        2,709           2% (3,560)      -2%
704.003 WAGES - BLDG INSPECTOR 77,777 77,303           96,811           104,890        100,993        23,216        30% 4,182       4%
704.005 WAGES - ADMIN. ASS'T. 46,143 47,122           47,122           48,692           48,629           2,486           5% 1,507       3%
704.004 WAGES-PLUMBING INSPECTOR 5,000 6,500             46,357           28,771           28,771           23,771        475% (17,586)    -38%
705.000 OTHER WAGES 739,801 776,280        869,791        923,958        917,779        177,978      24% 47,988     6%
705.001 WAGES - SERGEANTS 281,151 380,145        407,577        427,256        408,797        127,646      45% 1,220       0%
705.002 WAGES - DEPUTIES 714,625 839,357        879,255        883,454        880,645        166,020      23% 1,390       0%
705.003 WAGES - DISPATCHERS 294,730 299,726        307,492        341,617        341,617        46,887        16% 34,125     11%
705.004 WAGES - CERTIFIED CORRECTION 336,816 352,997        370,220        370,220        370,220        33,404        10% - 0%
705.005 WAGES - COOK 36,874 36,878           38,677           39,446           39,446           2,572           7% 769          2%
705.006 WAGES - CORPORAL 194,309 188,856        198,263        209,693        209,693        15,384        8% 11,430     6%
705.007 RECREATIONAL OFFICER 44,673 49,773           51,506           47,790           46,904           2,231           5% (4,602)      -9%
705.008 WAGES - OFFICER  CRT HSE SECURITY 44,931 44,678           47,742           48,775           48,775           3,844           9% 1,033       2%
705.009 ASSISTANT-PROSECUTING ATTNY 59,057 58,018           58,018           63,412           63,412           4,355           7% 5,394       9%
706.000 OTHER WAGES 200,179 179,044        207,917        246,389        237,262        37,083        19% 29,345     14%
707.000 OTHER WAGES 175,662 139,876        199,706        214,069        206,581        30,919        18% 6,875       3%
707.005 STIPEND  PA  FOIA OFFICER 1,553 1,561             1,561             1,554             1,554             1 0% (7) 0%
708.000 WAGES - PART TIME 565,677 597,264        704,786        754,831        745,618        179,941      32% 40,832     6%
708.001 WAGES - P.T. CRT OFFICER 36,761 49,504           49,504           49,504           49,504           12,743        35% - 0%
708.002 STIPEND (FAMILY CRT)  WH 6,760 6,760             6,760             6,760             6,760             - 0% - 0%
708.003 STIPEND (FAMILY CRT)  SD 2,400 2,400             2,400             2,400             2,400             - 0% - 0%
708.265 WAGES P/T COURTHOUSE SECURITY 26,667 33,312           33,312           48,775           33,312           6,645           25% - 0%
Total Wages 6,302,940 6,460,001     7,104,369     7,421,401     7,320,483     1,017,543   16% 216,114   3%

709.000 OVERTIME AND HOLIDAY 291,774 227,729        233,967        246,728        237,087        (54,687)       -19% 3,120       1%
709.132 CALL OUT-FAMILY DIVISION - 120 120                120                120                120              - 0%
709.267 CALL OUT - P.A. ASSIST. 750 2,153             2,153             2,153             2,153             1,403           187% - 0%
710.001 PER DIEM - REGULAR 30,260 29,284           38,324           38,819           38,819           8,559           28% 495          1%
710.002 PER DIEM - COMMITTEES 21,115 30,000           18,000           18,000           18,000           (3,115)         -15% - 0%
711.000 BOOTS, EQUIP, CMD DTV UNFM ALWNC-TAXABLE 13,400 12,100           13,100           13,800           13,800           400              3% 700 5%
721.000 PERSONAL LEAVE 60,103 59,860           64,356           72,876           73,028           12,925        22% 8,672       13%
721.001 VACATION EXPENSE (5,465) 4,500             4,590             4,590             4,590             10,055        184% - 0%
Total premiums and leave 411,937 365,746        374,610        397,086        387,597        (24,340)       -6% 12,987     3%

714.000 EMPLOYEE ANNUITY BENEFIT 124,335 132,973        124,944        144,009        139,665        15,330        12% 14,721     12%
714.002 1:1 RATIO ANNUITY BENEFIT 9,733 9,130             10,158           10,390           10,390           657              7% 232          2%
715.000 FICA - COUNTY SHARE 516,393 519,514        576,416        610,988        603,625        87,232        17% 27,209     5%
716.000 HEALTH INSURANCE 1,375,315 1,540,482     1,534,426     1,654,896     1,630,601     255,286      19% 96,175     6%
716.008 DELTA DENTAL INSURANCE 121,020 144,875        153,223        135,074        134,738        13,718        11% (18,485)    -12%
718.000 RETIREMENT - COUNTY SHARE 1,109,834 1,248,313     1,083,058     1,073,710     1,274,973     165,139      15% 191,915   18%
719.000 OTHER FRINGE - AD&D ETC. 67,364 68,008           73,646           74,712           74,413           7,049           10% 767          1%
722.000 UNEMPLOYMENT 23,481 30,702           30,702           30,702           30,702           7,221           31% - 0%
724.000 WORKERS' COMPENSATION 225,369 216,813        241,395        241,254        241,254        15,885        7% (141) 0%
Total benefits 3,572,844 3,910,811     3,827,969     3,975,735     4,140,361     567,517      16% 312,392   8%

10,287,721               10,736,558   11,306,948   11,794,222   11,848,441   1,560,720   15% 541,493   5%
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July 31, 2020 
 
TO:   Board of Commissioners  
FR: Brad Rizzo, Finance Director and Pete Garwood, Administrator 
 
RE: Revenue Reduction Plan 
 
 
Attached is a spreadsheet that illustrates where the County is with revenues given the effects of the COVID-
19 pandemic.  The spreadsheet illustrates the top 24 non-tax revenue sources for the County along with the 
effects of the grant funding from the Public Safety and Public Health Payroll Reimbursement (PSPHPR) 
program.  As you can see the spreadsheet illustrates a projected revenue increase of $269,727.37.  Even 
with a reduction in revenues from the typical sources (e.g. - Revenue Sharing and District Court fees) the 
PSPHPR from federal grants more than makes up for it. 
 
If you have questions please contact Brad or you will also have an opportunity to ask questions at the 
August 6 meeting. 

Antrim County 
Memorandum 
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Acct Desc YTD Amount June 2019 Actual 2020 Budget
Budgeted Change from 

2019
Projected % Incr 

(Decr)
 Projected $ Incr 

(Decr) 
101000-000-452.001 PARK - CAMPING PERMITS 156,722.00 243,879.10 150,000.00              -38.49% 53% 80,000.00              
101000-000-477.000 EARTH CHANGE PERMITS 18,215.00 32,485.00 20,000.00 -38.43% 59% 11,709.00              
101000-000-541.000 STATE AID-PROBATE JUDGES SALARY 52,857.14 103,495.77 105,714.00              2.14% 0% - 
101000-000-541.030 STATE-PROB CRT JUDGES STANDARDZTN 22,862.00 45,724.00 45,724.00 0.00% 0%
101000-000-541.050 STATE - COURT EQUITY FUND DISTRIBUTION 18,177.00 82,642.00 90,000.00 8.90% 0% - 
101000-000-545.010 STATE-MARINE LAW ENFORCEMENT 0.00 38,700.00 37,500.00 -3.10% 0% - 
101000-000-545.020 STATE-SECONDARY ROADS 25,408.00 44,175.00 39,525.00 -10.53% 24% 9,300.00                
101000-000-545.050 STATE - MDOC DIVERTED FELONS 5,353.81 22,132.00 - -100.00% 18,812.20              
101000-000-571.000 STATE - CONVENTION - TOURISM TAX 58,036.00 116,068.17 111,530.00              -3.91% -25% (27,494.00)            
101000-000-572.050 STATE - PROBATE JUVENILE OFFICER REIMB. 6,829.26 27,317.04 - -100.00% 27,317.04              
101000-000-574.000 STATE REVENUE SHARING 248,064.00 223,158.60 542,456.00              143.08% -39% (211,704.00)          
101000-000-575.000 STATE SURVEY & REMONUMNT. ACT 345 GRANT 16,519.60 43,733.47 43,000.00 -1.68% 0% - 
101000-000-606.010 DISTRICT COURT-COSTS 88,948.38 242,639.82 300,000.00              23.64% -46% (137,420.00)          
101000-000-607.000 DISTRICT COURT-CIVIL FEES 11,720.00 49,199.50 40,000.00 -18.70% -7% (2,880.00)               
101000-000-614.010 REG OF DEEDS R E TRANS TAX 70,974.20 228,715.85 150,000.00              -34.42% 20% 29,578.00              
101000-000-614.020 REG OF DEEDS RECORDING FEES 107,027.00 215,152.00 170,000.00              -20.99% 10% 16,334.00              
101000-000-614.030 REG OF DEEDS RECORD COPYING 15,261.50 40,332.50 40,000.00 -0.82% -14% (5,545.00)               
101000-000-630.050 JAIL REIMBURSEMENT-ZERO TOLERANCE 12,320.32 43,324.85 50,000.00 15.41% -39% (19,510.00)            
101000-000-630.110 HOME PBT MACHINE 46,279.00 78,896.50 60,000.00 -23.95% 84% 50,446.00              
101000-000-646.000 CARE OF PRISONERS 12,775.00 25,550.00 25,550.00 0.00% 0%
101000-000-665.000 INTEREST EARNED INVEST & CDS 47,791.41 118,809.41 80,000.00 -32.67% 0% - 
101000-000-669.000 RENTS 100,296.18 230,614.40 225,000.00              -2.43% -11% (24,407.64)            
101000-000-689.002 INS MMRMA PRM REIMB-MDWBRK, MDWVW & ACT 205,994.77 204,762.29 196,000.00              -4.28% 5% 9,994.77                
101000-000-689.003 WORKERS' COMP. DIVIDEND & AUDIT REFUND 40,197.00 10,685.67 - -100.00% 40,197.00              

FEDERAL GRANT - PSPHPR 405,000.00            

Totals 1,388,628.57 2,512,192.94 2,521,999.00 269,727.37
Excluding PSPHPR (135,272.63)          

Total Non-tax revenues 1,549,642.79 2,979,731.44 2,969,038.00
Percent reviewed 90% 84% 85%
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Action Request to Board of Commissioners 
Meeting Date: Next Scheduled 
Department:   Treasurer   
Submitted By:  Sherry A Comben, Antrim County Treasurer  
Agenda Item: Quarterly Investment and Banking Report 

 
1. Action Request/Suggested Motion  
No action necessary 

2. Background and Current Situation – Concisely include pertinent facts, dates, etc. 
Quarterly Banking Report 

3. Goal – Why the action is necessary; What is the specific target or outcome desired? 
Informational 
 
 
4. Financial – Budget-related information 
No financial Impact 

5. Legal Review 
Not applicable 
 
 

6. Policy Implications  
None I am aware of 
 
 

7. Plan – Timeline with who, what, where, and how 
 
 
 

8. Alternative Plan 
 
 
 
 
9. Attachments Included 

1) Antrim County Investment Report as of 06/30/19 
2) Cash Summary 01/01/19-06/30/19 
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Beginning Ending
Bank Code Balance Total Total Balance
GL Number 01/01/2020 Debits Credits 06/30/2020
1  01 ALDEN COMMON
099000-001-001.100 486,006.34 20,445,471.90 19,935,610.81 995,867.43

486,006.34 20,445,471.90 19,935,610.81 995,867.43
12  12 CHEMICAL BANK BUS MONEYFUND 
099000-017-003.301 5,231.08 2.03 0.00 5,233.11

5,231.08 2.03 0.00 5,233.11
13  13 CHEMICAL BANK-CD
099000-017-003.300 216,354.47 435,685.32 434,629.84 217,409.95

216,354.47 435,685.32 434,629.84 217,409.95
14  14 HUNTINGTON SHERIFF INMATE 
701000-005-001.100 3,367.85 63,652.67 61,269.48 5,751.04

3,367.85 63,652.67 61,269.48 5,751.04
17  17 UBS FINANCIAL- INVESTMENT
099000-014-003.300 1,106,856.09 2,254,620.15 2,244,121.88 1,117,354.36

1,106,856.09 2,254,620.15 2,244,121.88 1,117,354.36
2  02 HUNTINGTON  COMMON
099000-005-001.100 10,339,045.56 23,358,022.84 25,199,783.19 8,497,285.21

10,339,045.56 23,358,022.84 25,199,783.19 8,497,285.21
20  20 UBS FINANCIAL MONEY MKT 
099000-014-003.301 934.07 2,224,000.00 2,224,854.90 79.17

934.07 2,224,000.00 2,224,854.90 79.17
21  21 CANTELLA INVESTMENT
099000-012-003.300 1,252,965.00 279,974.17 256,052.50 1,276,886.67

1,252,965.00 279,974.17 256,052.50 1,276,886.67
24  24 ALDEN EASTPORT PARK SAVINGS
099000-001-002.203 793.28 157,842.36 409.76 158,225.88

793.28 157,842.36 409.76 158,225.88
26  26 ALDEN AC  DIST CT BOND ACCT
701000-001-001.100 5,230.00 14,444.00 13,999.00 5,675.00

5,230.00 14,444.00 13,999.00 5,675.00
28  28 HUNTINGTON MB RESTRICTED
781000-005-001.101 1,086.70 0.00 0.00 1,086.70

1,086.70 0.00 0.00 1,086.70
29  29 CANTELLA MONEY MARKET
099000-012-003.301 20,981.99 261,638.98 276,886.67 5,734.30

20,981.99 261,638.98 276,886.67 5,734.30
3  03 ALDEN SAVINGS SPEC DEPOSITS 
099000-001-002.200 576,346.75 371,553.61 702,761.55 245,138.81

576,346.75 371,553.61 702,761.55 245,138.81
30  30 ALDEN MB FUNDED DEP-
780000-001-002.200 349,528.30 350,432.15 352,486.40 347,474.05

349,528.30 350,432.15 352,486.40 347,474.05
31  31 HUNTINGTON MB RESTRICTED  
716000-000-001.100 17,585.19 398,511.52 398,400.00 17,696.71
717000-000-001.100 4,206.75 265,660.69 265,600.00 4,267.44
781000-005-001.100 8,465.59 15.39 0.00 8,480.98

30,257.53 664,187.60 664,000.00 30,445.13

FROM 01/01/2020 TO 06/30/2020
CASH SUMMARY BY BANK FOR ANTRIM COUNTY
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FROM 01/01/2020 TO 06/30/2020
CASH SUMMARY BY BANK FOR ANTRIM COUNTY

32  32 HUNTINGTON MB DEBT RETIREM 
351000-005-001.100 1,101,078.66 685,276.12 1,680,665.00 105,689.78

1,101,078.66 685,276.12 1,680,665.00 105,689.78
33  33 FLAGSTAR BANK-
099000-011-003.301 5,495,009.30 17,468.92 0.00 5,512,478.22

5,495,009.30 17,468.92 0.00 5,512,478.22
34  34 HUNTINGTON INVESTMENT MB REST
716000-000-003.300 395,873.27 398,400.00 395,873.27 398,400.00
717000-000-003.300 263,915.53 265,600.00 263,915.53 265,600.00
781000-005-003.300 0.00 0.00 0.00 0.00

659,788.80 664,000.00 659,788.80 664,000.00
35  35 PNC-NOW 
099000-013-003.300 5,609,478.91 13,679.20 2,605.35 5,620,552.76

5,609,478.91 13,679.20 2,605.35 5,620,552.76
36  36 HUNTINGTON ROAD COMMISSION GENERAL
201000-005-001.101 1,407,007.14 4,224,016.05 3,733,638.95 1,897,384.24

1,407,007.14 4,224,016.05 3,733,638.95 1,897,384.24
37  37 HUNTINGTON ROAD COMMISSION AP
201000-005-001.102 10,196.25 2,868,786.79 2,869,068.26 9,914.78

10,196.25 2,868,786.79 2,869,068.26 9,914.78
38  38 HUNTINGTON ROAD COMMISSION HRA
201000-005-001.103 50,074.23 38.45 0.00 50,112.68

50,074.23 38.45 0.00 50,112.68
39  39 ALDEN ROAD COMMISSION  RHCF
201000-001-003.300 11,102.49 11.08 0.00 11,113.57

11,102.49 11.08 0.00 11,113.57
4  04 MICHIGAN CLASS
099000-019-003.300 7,975,788.79 1,775,533.79 0.00 9,751,322.58

7,975,788.79 1,775,533.79 0.00 9,751,322.58
49  49 4FRONT-COA MANCELONA MEAL SITE 
297000-002-002.200 4,269.62 1,828.33 0.00 6,097.95

4,269.62 1,828.33 0.00 6,097.95
5  05 HUNTINGTON COMMON-CD & INVESTMENT
099000-005-003.300 5,000,836.95 2,786,766.61 3,757,785.46 4,029,818.10

5,000,836.95 2,786,766.61 3,757,785.46 4,029,818.10
50  50 ALDEN COMMISSION ON AGING ACT
297000-001-002.200 9,442.63 1,611.99 42.00 11,012.62

9,442.63 1,611.99 42.00 11,012.62
51  51 ALDEN COMMISSION ON AGING 
297000-001-002.201 12,434.45 3,437.34 0.00 15,871.79

12,434.45 3,437.34 0.00 15,871.79
52  52 ALDEN COA-TRUCK 
297000-001-002.203 7,607.97 2,350.87 0.00 9,958.84

7,607.97 2,350.87 0.00 9,958.84
57  57 HUNTINGTON AC HOUSING 
278000-000-001.001 672.04 16,476.63 7,487.60 9,661.07
281000-000-001.001 0.00 0.00 0.00 0.00

672.04 16,476.63 7,487.60 9,661.07
6  06 ALDEN COMMON - PAYROLL
099000-001-001.101 173,439.20 2,402,342.81 2,393,579.55 182,202.46

173,439.20 2,402,342.81 2,393,579.55 182,202.46
Antrim County Board of Commissioners Page 93 of 96 August 6, 2020



Page 3 of 3

FROM 01/01/2020 TO 06/30/2020
CASH SUMMARY BY BANK FOR ANTRIM COUNTY

65  65 ALDEN MONEY MARKET COMMON
099000-001-003.301 5,438,978.09 1,552,127.74 3,210,688.66 3,780,417.17

5,438,978.09 1,552,127.74 3,210,688.66 3,780,417.17
7  07 HUNTINGTON COMMON- CD & INVEST MMK
099000-005-003.301 0.00 2,251,733.04 519,033.40 1,732,699.64

0.00 2,251,733.04 519,033.40 1,732,699.64
9  09 HUNTINGTON ROAD COMMISSION PR
201000-005-001.100 6,352.26 864,906.02 864,998.19 6,260.09

6,352.26 864,906.02 864,998.19 6,260.09
IMPR  IMPREST CASH
101000-000-004.000 2,109.42 200.00 0.00 2,309.42
201000-000-004.000 100.00 0.00 0.00 100.00
297000-000-004.000 175.00 0.00 0.00 175.00
298000-000-004.000 200.00 0.00 0.00 200.00
512000-000-004.000 900.00 0.00 0.00 900.00
588000-000-004.000 25.00 0.00 0.00 25.00

3,509.42 200.00 0.00 3,709.42
MED 2  MED 2 ALDEN MEADOW VIEW APT AP
298000-001-001.100 1,005.10 25,837.84 25,842.30 1,000.64

1,005.10 25,837.84 25,842.30 1,000.64
MED A  MED A ALDEN MEADOW BROOK AP
512000-001-001.100 1,181.30 1,817,228.00 1,817,385.28 1,024.02

1,181.30 1,817,228.00 1,817,385.28 1,024.02
MED P  MED P ALDEN MEADOW BROOK PAYROLL 
512000-001-001.101 1,108.94 2,296,662.16 2,296,759.46 1,011.64

1,108.94 2,296,662.16 2,296,759.46 1,011.64

47,375,347.55 75,153,847.56 76,206,234.24 46,322,960.87

Antrim County Board of Commissioners Page 94 of 96 August 6, 2020



Account Type Fund Description COST 03/31/20 Rate Rate Def
Maturity 

Date

Gov MM Common CHEMICAL BANK MONEYFUND 5,233.11 .10% APY-E
Gov MM Common UBS MMKT-GOVT 79.17 .00% APY-E
Gov MM Common CANTELLA-FED GOVT OBLI 5,734.30 .01% APY-E
Gov MM MB Funded Depreciation ALDEN 347,474.05 .20% APY-E
Gov MM Common ALDEN MM 3,780,417.17 .20% APY-E
Gov MM Common PNC NOW-GOVT 5,620,552.76 .15% APY-E
Gov MM Common FLAGSTAR-GOVT 5,512,478.22 .35% APY-E
Gov MM Common HUNTINGTON INVESTMENT-FED GOVT OBLI 1,732,699.64 .01% APY-E

Municipal Bond Common FHLB NTS-UBS 1,117,354.36 .112% YTM 1/4/2021
Municipal Bond Common KENT COUNTY TAX NOTES INS-HUNTINGTON SEC 751,972.50 .95% YTM 4/1/2021
Municipal Bond Common BOYNE CITY SCHL TAX BOND INS-HUNTINGTON SEC 228,633.15 .53% YTM 5/1/2022
Municipal Bond Common BOYNE CITY SCHL TAX BOND INS-HUNTINGTON SEC 290,400.25 .59% YTM 5/1/2023
Municipal Bond Common CENTERLINE PUBLIC SCHL TAX BOND INS-CANTELLA 80,886.67 3.25% YTM 5/1/2021

CD Common JPMORGAN CHASE BK-CANTELLA 500,000.00 1.25% YTM 7/15/2020
CD Common CHEMICAL BANK 217,409.95 .35% APY 12/28/2020
CD ANGELL ENDOW BANK AMER-HUNTINGTON FINANCIAL 398,400.00 1.60% YTM 2/4/2021
CD WISE MEMORIAL BANK AMER-HUNTINGTON FINANCIAL 265,600.00 1.60% YTM 2/4/2021
CD Common ALLY BK-CANTELLA 500,000.00 2.15% YTM 6/28/2021
CD Common JPMORGAN CHASE BK-CANTELLA 196,000.00 1.05% YTM 6/12/2025

TREASURY Common UNITED STATES-HUNTINGTON FINANCIAL 250,234.38 1.50% YTM 7/31/2020
TREASURY Common UNITED STATES-HUNTINGTON FINANCIAL 499,492.19 1.50% YTM 8/31/2020
TREASURY Common UNITED STATES-HUNTINGTON FINANCIAL 499,453.13 1.50% YTM 9/30/2020
TREASURY Common UNITED STATES-HUNTINGTON FINANCIAL 507,077.31 1.50% YTM 10/31/2020
TREASURY Common UNITED STATES-HUNTINGTON FINANCIAL 1,008,683.40 1.00% YTM 11/30/2020

PF POOLED Common CD & INVESTMENT-MBIA MI CLASS 9,751,322.58 .45% APY-E

APY-E Annual Percentage Yield- Earned
YTM Yield To Maturity
APY Annual Percentage Yield

Antrim County Investment Report
2nd QUARTER ENDING JUNE 30, 2020
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July 31, 2020 
 
TO:   Board of Commissioners 
  
FR: Pete Garwood, Administrator 
 
RE: Proposed 2020 Budget Meeting Dates 
 
 
Vice Chairwoman Karen Bargy, Brad Rizzo, Finance Director and I have been communicating and came up 
with the following proposed budget meeting dates for the full Board. 
 
Friday, 8/14 – printing budget books completed. 
 
Wednesday, 8/18 – general fund revenues at 1:00 p.m. 
 
Monday and Thursday, 8/24 & 8/27 – general fund expenditures at 9:00 a.m. 
 
Wednesday, 9/2 – other funds, capital outlays, and other if needed at 9:00 a.m. 
 
We understand there may be some conflicts with the virtual MAC Conference, but those seem to be 
minimal.  This will come up in “Various Matters” at the meeting on Thursday. 
 

Antrim County 
Memorandum 
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