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This meeting was conducted via Zoom per Governor Gretchen Whitmer’s executive orders during the 
COVID-19 (Coronavirus) Pandemic. 
 

The Chairman called the meeting to order at 9:00 a.m. 
 

Present: 
Remote:  David Heeres, Joshua Watrous, Karen Bargy, Ed Boettcher, Terry VanAlstine, Brenda 

Ricksgers, Dawn LaVanway, Jason Helwig and Christian Marcus. 
Absent: None. 
 
The Pledge of Allegiance to the U.S. flag. 
 

The Chairman requested Invocation:  Moment of Silence. 
 

The Chairman addressed the Board and the public attending the Zoom virtual meeting by video 
and/or phone.  Deputy Administrator, Jeremy Scott will assist with public comment by screening the 
public in order of attendance by calling out phone numbers.  Deputy Administrator, Jeremy Scott will 
assist Board members that experience technical difficulties. 

 
 The Chair requested Public comment.  There was none. 

 Moved by VanAlstine, seconded by Watrous, that the Board approve the agenda as presented.  
Roll call as follows:  Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, 
Marcus; No – None; Absent – None. 

 Moved by Heeres, seconded by Bargy, that the Board approve the minutes of the June 4, 2020, 
special meeting as corrected.  Roll call as follows:  Heeres, Watrous, Bargy, Boettcher, VanAlstine, 
Ricksgers, LaVanway, Helwig, Marcus; No – None; Absent – None. 

COMMUNICATION/NOTICES:  County Administrator, Peter Garwood 

• Letter from Vicki Olson regarding disappointment to restrict camping at Barnes Park by 
reservation only. 

Discussion followed. 

LIAISON REPORTS: 
 Commission Helwig – Antrim Conservation District 
 Commissioner Ricksgers – Commission on Aging  
 Commissioner LaVanway – Northern Lakes Economic Alliance 
 Commissioner Marcus – National Association of Counties (NACO)  
 
COMMITTEE REPORT: 
 Commissioner Bargy – Parks & Recreation Subcommittee 

• County Administrator, Peter Garwood and Margie Boyd public survey update 
 

Moved by Ricksgers, seconded by Bargy, that the Board approve Claims and Accounts in the 
amount totaling $105,567.91 be approved and paid, (reviewed by Board Chair, County Administrator, 
and the Finance Director).   Roll call as follows:  Heeres, Watrous, Bargy, Boettcher, VanAlstine, 
Ricksgers, LaVanway, Helwig, Marcus; No – None; Absent – None. 
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 The Chairman appointed James Barraw to the Construction Code Board of Appeals to fill the 
remainder of the 2-year term expiring on December 31, 2020. 
  
 Moved by VanAlstine, seconded by Ricksgers, that the Board accept the Chairman’s 
appointment of James Barraw to fill the remainder of the 2-year term expiring on December 31, 2021 on 
the Construction Code of Appeals Board.  Roll call as follows:  Heeres, Watrous, Bargy, Boettcher, 
VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No – None; Absent – None. 

 Sherise Shively, Community Correction Manager presented the Community Correction 2021 
Grant application. 
 
RESOLUTION #15-2020 Christian Marcus, seconded by Terry VanAlstine 
 

13th Circuit Court Community Corrections Grant Application to MDOC for FY 2021   
 

 WHEREAS, on June 18, 2020  the Antrim County Board of Commissioners was presented the 
yearly Plans and Services Grant Application for the Department of Corrections, Office of Community 
Corrections and has been submitted to the board of commissioner for approval, and  
 
 WHEREAS, the grant is for one year starting with October 1, 2020 in the amount of $325,056.00 
and,  
 

 WHEREAS, now, application requires approval from the Antrim County Board of Commissioners 
to continue funding for the next fiscal year with no changes or amendments. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT Antrim County 
approves the submission of the 13th Circuit Court Community Corrections FY2021 Grant Application as 
presented. 
 
Yes – David Heeres, Joshua Watrous, Karen Bargy, Ed Boettcher, Terry VanAlstine, Brenda Ricksgers,  
          Dawn LaVanway, Jason Helwig, Christian Marcus; 
No – None; 
Absent - None. 
 
RESOLUTION #15-2020 DECLARED ADOPTED. 
 
 Moved by Bargy, seconded by Helwig, that the Board approve the purchase of an in car video 
system and a speed sign for the Secondary Road Patrol (SRP) not to exceed $8,259.00 from the general 
fund, SRP equipment GL #101000-334-980.000, and authorize a  budget amendment for the additional 
funds received as follows: 

• 101000-000-545.020 – SRP Revenue  $9,300.00 
• 101000-334-980.000 – SRP Equipment  $8,259.00 

Roll call as follows:  Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, 
Marcus; No – None; Absent – None. 
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 Moved by Helwig, seconded by Bargy, that the Board approve an increase in the amount 
approved on March 18, 2020 for the purchase of a Chevy Equinox from $21,711.00 to a not to exceed 
amount of $24,916.00, and approve a budget amendment to add $2,210.00 to the Capital Outlay-Sheriff 
to come from the general fund, fund balance.  Roll Call as follows:  Yes – Heeres, Bargy, Boettcher, 
Ricksgers, Helwig; No – Watrous, VanAlstine, LaVanway, Marcus; Absent – None. 
 
 Moved by Bargy, seconded by Helwig, that the Board approve the 2020 CARES Act agreement 
with the Michigan Department of Transportation and deposit the $30,000.00 from the grant into the 
Airport Fund #581000-000-520.000 to be used for airport operations consistent with “…any purpose for 
which airport revenues may be lawfully used”, and to approve a budget amendment in the amount of 
$30,000.00 increasing Airport Fund #581000-000-520.000, and increasing airport fund balance.  Roll call 
as follows:  Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No – 
None; Absent – None. 
 
Moved by Bargy, seconded by VanAlstine, that the Board approve the purchase of a John Deere E15 Flex 
wing rotary cutter thru MI Deal from Bader & Sons Company for $14,487.55 and approve a budget 
amendment for the purchase as follows:   

• Revenue:  581000-000-673.000 Sale of Fixed Assets $15,000.00 
• Expense:   581000-901-980.295 Capital Outlay  $14,487.55 
• Remaining Revenue: Increase the fund balance    $     512.45 

Roll call as follows:  Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, 
Marcus; No – None; Absent – None. 
 
 Moved by Bargy, seconded by Marcus, that the Board approve the removal of the red pine tree 
stand at the airport by adding the cut to the current agreement between Antrim County and Biewer 
Lumber, with the proceeds to be deposited in the Airport Operating Fund #581.  Roll call as follows:  
Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No – None; 
Absent – None. 
 
RESOLUTION #16-2020 Brenda Ricksgers, seconded by Joshua Watrous 
 

 

RESOLUTION HONORING SANDRA DAVIDS ON HER RETIREMENT 
  
 WHEREAS, Sandra Davids, Court Reporter/Judicial Secretary began employment with Antrim 
County on March 12, 2001 and; after over 19 years of outstanding service to Antrim County, will retire 
on June 19, 2020: and 
 
 WHEREAS, Sandra has successfully managed all domestic relations matters, dutifully reported all 
court proceedings pursuant to court rules, and served as the Honorable Norman R. Hayes’  Judicial 
Secretary; and  
 
 WHEREAS, Sandra has always performed her duties throughout her years of service to Antrim 
County, serving all Antrim County residents with compassion and dignity; and 
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RESOLUTION #16-2020  Continued. 
 
 WHEREAS, over a nearly 19-year career with Antrim County, Sandra distinguished herself with 
deep knowledge and abilities related to Court matters and has developed and exhibited the expertise 
and leadership qualities during her career which have been invaluable to Antrim County during her 
tenure. Sandra has set an example of dedication and commitment which has been an inspiration to all 
employees.  
 
 NOW, THEREFORE, BE IT RESOLVED, the members of the Board of Commissioners hereby 
expresses its gratitude to Sandra for her service as Court Reporter/Judicial Secretary and for all that she 
has contributed to Antrim County; and  
 
 BE IT FURTHER RESOLVED that the Board of Commissioners wishes Sandra continued success in 
all her endeavors and expresses our hope for her continued health, happiness, and prosperity.  
Yes – David Heeres, Joshua Watrous, Karen Bargy, Ed Boettcher, Terry VanAlstine, Brenda Ricksgers,  
          Dawn LaVanway, Jason Helwig, Christian Marcus; 
No – None; 
Absent – None. 
 
RESOLUTION #16-2020 DECLARED ADOPTED. 
 
 Moved by Helwig, seconded by Ricksgers, that the Board approve the low qualified quotes for 
Phase 2 of the window shielding and structure project in the County departments, and offices of the 
County Building and Courthouse at a cost of $8,000.00 and approve a budget amendment to increase 
the capital outlay for the County Building GL #101000-901-980.265 and Courthouse GL #101000-901-
980.264 to be taken from the General Fund, fund balance.  Roll call as follows:  Heeres, Watrous, Bargy, 
Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No – None; Absent – None. 
 
SECURITY PUBLIC DOORS: 
County Building Safety – Access control on the County Building public doors – NO ACTION 
 

Moved by Bargy, Seconded by Helwig, that the Board to be consistent with the Open Meetings 
Act (OMA) to go into closed session to discuss a strategy on a collective bargaining issue related to the 
Antrim County Transportation bargaining unit, with the County Clerk, County Administrator, Deputy 
Administrator, Human Resources Director, Transportation Director requested to attend the meeting.  
Roll call as follows:  Heeres, Watrous, Bargy, Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, 
Marcus; No – None; Absent – None. 
 

All members left/logged out of the zoom special meeting of the Board at 10:10 a.m. 
All members logged into the Closed Session meeting at 10:15 a.m. 
All members logged out of the Closed Session at 10:24 a.m. 
All members reconvened to the zoom special meeting of the Board at 10:30 a.m. 

 
 Peter Garwood, County Administrator addressed the Board with his report. 
Discussion followed.  Board members questions and input. 
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 Commissioner Bargy addressed the communication from Vicki Olson and calls she had received 
on the decision to restrict camping to reservation only at Barnes Park with no notification to public or 
long time patrons.   
Discussion followed. 
 
 Commissioner Bargy – Health Department of NW MI Update 
 
REPORTS: 
 Antrim County Building Department May 2020 
 Antrim County Transportation – April 2020 
 Commissioner on Aging – May 2020  
 Soil Erosion May 2020 
 
 Brad Rizzo, Finance Director addressed the Board with his report. 

• Revenue & Expenditure Report – May 2020 
• Budget amendment – Emergency Operations Center Overtime 

Discussion followed.  No Action (July Board meeting) 
• Budget amendment – Maintenance Overtime 

Discussion followed.  No Action (July Board meeting) 
Commissioner Bargy requested that an account be designated for the expenditures due to 
COVID-19 and budget amendments necessary for those expenditures to track activity.  Finance 
Director and County Administrator will identify an account and report back at the next Board 
meeting. 
  

  Chairman Report, Commissioner Boettcher 
• Board meetings 

Discussion followed. 
 

Moved by VanAlstine, seconded by Marcus, that the Board approve lifting the suspension of 
Section 1 of the Board of Commissioners Rules and return to the regular meeting schedule starting July 
2, 2020 with commissioners present, unless Governor Whitmer extends Executive Order 2020-75 
meeting electronically, that temporarily suspended the Open Meetings Act (OMA) regarding physical-
place and physical presence requirements due to expire June 30, 2020.   The Board pending the 
outcome of Executive Order 2020-75 will allow both for members to attend electronically and physical-
presence and with observing social distancing protocol.   Roll call as follows:  Heeres, Watrous, Bargy, 
Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No – None; Absent – None. 
 
 The Chair lifted the temporary suspension for Claims and Accounts and July 2, 2020 return to 
the three (3) Board members reviewing in person prior to Board meetings. 
 
Sheriff Reports: 
  Animal Control 
  Township Statistics 
 
VARIOUS MATTERS: 
 Commissioner VanAlstine – Antrim Conservation District provide update to Board. 
 Commissioner Marcus – Clerk mix up roll call vote. 
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The Chair requested Public Comment.  Deputy Administrator, Jeremy Scott will assist with public 
comment by screening the public in order of attendance by calling out phone numbers.  Patty Niepoth, 
Register of Deeds asked to be involved in any discussions or proposals for recommendations regarding 
her office, Abstract and Equalization Departments.  Sherry Comben, County Treasurer addressed the 
Board to request that she also be included in the discussions involving the departments as the Abstract 
Department performs many services, recordings, certifications of documents and specialty work for the 
County Treasurer and any changes will greatly impact the her office.  Public comment closed at 11:29 
a.m. 
 
 The meeting adjourned at 11:30 a.m. 
 
 
 
 
 
        ______________________________ 
        Chair, Edgar Boettcher 
 
         
______________________________ 
County Clerk, Sheryl Guy 
 
  


