ANTRIM COUNTY BOARD OF COMMISSIONERS Tuesday, January 21, 2020

SPECIAL MEETING
PURPOSE OF MEETING AS FOLLOWS:
SECOND INTERVIEW: ANTRIM COUNTY ACCOUNTANT/FINANCE DIRECTOR

The Chair called the meeting to order at 4:00 p.m.

Members Present: David Heeres, Karen Bargy, Ed Boettcher, Terry VanAlstine, Brenda Ricksgers,
Dawn LaVanway, Jason Helwig, Christian Marcus.

Members absent: Joshua Watrous.

The Chairman suspended the opening formalities.

Public Comment: There was none.

Human Resources Director:

Stephanie Murray, Human Resource Director addressed the Board announcing that the applicant James
Manko called her at 2:30 p.m. to inform her that he would not be attending the second interview for the
position of the Antrim County Accountant/Finance Director. He appreciated the opportunity for a
second interview but accepted a position with the City of Boyne.

Discussion followed.

Ms. Murray informed the Board that she at the last interview meeting that she had received a resume
for an applicant interested in the position and since that date has received a completed County
application.

Discussion followed.

The Chairman spoke of the options available to the Board and asked members to participate in
roundtable recap and input.
Discussion followed.
All members participated in recap of the position addressing description, structure and interview
processes.

It was a consensus of the Board that the first round and second round interviews be coordinated
to reduce time in between meetings and that the Human Resources Director seek approval from
applicants to pre-screen references. The Board agreed that Ms. Murray attempt to reach the applicant
on file to coordinate interviews and seek pre-screening approval.

It was moved by VanAlstine, seconded by Helwig, that the Board approve the contract with Paul
Jarboe from Jarboe and Pfeil Attorneys at Law to fill the Indigent Defense Managed Assigned Counsel
Administrator position at a cost of $41,250.00, that the funding source be the Indigent Defense Fund
#260, effective February 1 to December 31, 2020. Motion carried as follows: Yes — Heeres, Bargy,
Boettcher, VanAlstine, Ricksgers, LaVanway, Helwig, Marcus; No — None; Absent — Watrous.
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The meeting adjourned at 4:47 p.m.

Chairman, Edgar Boettcher, llI

County Clerk, Sheryl Guy



