Antrim County Commission on Aging

Board Minutes – September 14, 2010
Chairman Bradford called the meeting to order at 1:00pm

Board Members Present:  Edward Bradford, Rick Teague, David Howelman, Dr. Mary Kokosky 
Absent:   Beverly McCamman
Also present: Mike Neubecker, COA Director; Denise Plakmeyer, AAANM representative; Ray Mills, President, Area Seniors, Inc.; Elizabeth Springer, COA Clerk II ( In-home Scheduler)

Motion made by Teague supported by Dr. Kokosky to approve the agenda as presented.  Motion carried.


Motion made by Howelman, supported by Bradford to approve the minutes of the August 16, 2010 COA Board Meeting with one correction on page 3 under Public Comment noting that the cost of the new building is $215,000 instead of $255,000.  Motion Carried.
Reports:  Monthly Expenses: Financial reports & Nifty Thrifty reports for August 2010 were reviewed. 
Total expenditures were $94,833.19 with $55,815 in accounts payable and $39,018.19 in payroll and benefits.  AAANM budget: Received to-date $560,289 (99.58%), expended $488,869 (86.89%). Business Operations Budget:  Received to-date $763,549 (94.34%), expended $397,762 (49.14%). Cash with the county as of 8/31/10: $454,565.43. 
Nifty-Thrifty Resale Shop: 745 Donators, 786 Clients (281 of them seniors) and 93 volunteer hours between 7 volunteers.  Nifty Thrifty net revenues in August were +$1,574 with a Year-to-Date net of +$6,246.  Year-to-date rental income is $4,025.  There were 15.5 hours of HomeChore provided to 9 clients.


Motion was made by Howelman and supported by Teague to approve the financial and Nifty-Thrifty reports for August 2010 as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals (FINAL):

Home Delivered Served:  
2,177 (This Month)


Year to date Delivered Total:
23,649

Waivers:


3,640 (Year-to-Date)


Congregate Served:

2428 (This Month)


Year to date Total:

23,778

Total USDA Meals served YTD: 47,427
Unduplicated Home Delivered Meal Clients:  


193
Number of Clients Actually Receiving Meals in September:
103 (Up 17 from last mont)
Neubecker noted that we will miss our contract goal of 33,000 Home Delivered Meals, but have already exceeded our goal of 21,000 Congregate Meals and hopefully by the end of the fiscal year we will have offset our low numbers in Home Delivered with our overage in Congregate meals. .

The Transportation program through NMTA has so far arranged 1 ride, and advertising has not brought in anyone who is interested yet.  The transportation we offer to Sutherland remained unchanged.  The Senior Companion Program provided services to 5 individuals through 2 companions.  
In-home services provided in September:




CSS




AAANM
Personal Care:   36 clients / 278.0 hours (1 new)

POS/Waiver 7 clients / 100.75 hours

Respite:             12 clients / 191.0 hours 


POS/Waiver 3 clients / 66.75 hours

Homemaker:      72 clients / 287.25 hours (7 new)

POS/Waiver 6 clients / 44.0 hours 
OLD BUSINESS:
Truck Donation:  We received a $15,000 “Anonymous” donation – our total received is $23,650.  Neubecker was requested to obtain quote for purchase of a new truck and put on the agenda for the October meeting.
Office Furniture:  New work centers installed on the 20th.  We still have one cabinet and tack-board yet to be installed in Doris Osaer’s work center – probably won’t be until mid-October.
Commercial Refrigerator for Elk Rapids:  Neubecker is still searching for a commercial refrigerator / freezer.  So far he has only located new ones @ $8,000, which is too costly for our Elk Rapids  meal site.  Still checking into used units.
Dining Out Program:  Still working on the program – have 3 restaurants that would like to participate.  Expect to launch it by mid-to-late November.  This program will be an extension of the Congregate Meals Program.

NEW BUSINESS:
Winter Snow Removal Contractor Rate of Pay:  Neubecker stated that he had given erroneous information to the board last month – the 2009/10 rate of reimbursement for residential snow removal was actually $33.00 per removal, not $31.00.  Motion made by Teague supported by Howelman to set the rate of reimbursement at $33.00 per removal for the 2010/11 residential removals.  Motion carried.
Winter Snow Removal Contractors (Client Home):  13 contractors applied to be residential contractors this year.   After discussion, the board voted to approve all 13 as residential snow removal contractors for the 2010/11 season.   Contractors are:  Q-SKI’s Snow and Lawn (Terry Kauska); Dave’s Property Maintenance (David Homer); Garrett Landscaping (Gaye O’Neal Hurst); Dream Lakes Services, LLC (Tony Harvey); Union Designs & Landscaping, LLC (E.J. Castle); Marshall Construction (Tony Marshall); James Cook Snow Plowing (James Cook); Scott’s Construction (Scott Udell); Blue Waters Property Services (John Bacca); Taurus Services, LLC (Rodney Korr); Kip Swiszowski; Dependable Lawn Care & Snow Removal (Phyllis Hoogerhyde); and C&K Septic & Excavating.  Neubecker noted that this year the office will be assigning clients to contractors which is the way the program used to be handled.  Having the clients call the contractors directly has become very confusing, especially when dealing with those clients who have onset of Dementia or Alzheimer’s and don’t remember who they have called.
Winter Snow Removal Contractor (COA Building):  Three bids were submitted.  After review, a motion was made by Dr. Kokosky and supported by Howelman that Union Designs & Landscaping, LLC be contracted with again this year as low bidder.  Motion carried.
PUBLIC COMMENT:  None.
The next regularly scheduled board meeting will be Monday, October 11, 2010 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the Chair at 1:55pm.








Mary Kokosky, M.D.

Secretary
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