Antrim County Commission on Aging

Board Minutes – September  8, 2008
Meeting called to order at 1:00 pm by Edward Bradford, Chairman
Present:  Edward Bradford, David Howelman, Dr. Mary Kokosky, Donald Schuiteman and Betty Jo Hudson
Absent:   None
Also present:  Carol Mitchell, COA Director; Greg Piaskowski, Executive Director AAANM; Ray Mills, President, Area Seniors, Inc.


Motion was made by Howelman, supported by Schuiteman to approve the Agenda as amended.   Motion carried.

Motion made by Schuiteman, supported by Hudson to approve the minutes of the August 11, 2008 regular meeting as amended (changed “chose” to “chosen” and replaced “for our work with information/referral, and the loan closet we have available for seniors of the county” with “for providing outstanding community service stemming from its unique in-home service care program” regarding the Diana C. Jones Award).   Motion carried.   
Reports:


Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed.  Total expenditures for August 2008 were $81,588.26 with $38,375.26 in accounts payable and $43,213.00 paid in payroll and benefits.  AAANM budget:  Received $561,920 (99.28%), expended $526,075 (92.95%).  Business Operations Budget:  Received $527,864 (83.69%), expended $461,065 (73.10%).  Cash with the county as of 8/31/08: $193,966.73. Mitchell has compared expenditure figures with last year, and at this point, we have spent less this year than last. Nifty-Thrifty: 580 Donators, 843 Clients (263 of them seniors) and 60 volunteer hours between 5 volunteers.  Mitchell notes that Nifty Thrifty is essentially the same as last year at this time.  Will evaluate at the end of the year.
Motion made Schuiteman, supported by Howelman to approve the financial reports as presented.  Motion carried. 
Programs:

Congregate and Home Delivered Meals:

Home Delivered Served:  
2,654 (This Month)


Waivers:


2986, (Year-to-Date)

Year to date Total:

33,624

Congregate Served:

1,922 (This Month)


Year to date Total:

20,024


Total USDA Meals served YTD: 53,648

Transportation remains unchanged. Senior Companion Program is providing service to 8 Clients via 3 Companions. 



CSS




AAANM
Personal Care:   41 clients / 251 hours 



POS/Waiver 9 clients / 124.25 hours

Respite:              9 clients / 119 hours



POS/Waiver 4 clients / 90 hours
Homemaker:       63 clients / 201.75 hours



POS/Waiver 9 clients / 73 hours
HomeChore:  32.5 hours to 4 clients.  

New Truck Fund:  $16,329.24 as of September 4th. 

Old Business:
Ray Mills – Letter of Recommendation for Area Seniors, Inc. for Property Behind Senior Center:  Mills reviewed minutes of this problem for the past year.  The property behind the Bellaire Senior is owned and operated by a private organization (Area Seniors, Inc.), NOT the county.   The county is NOT involved in developing or taking care of any Area Seniors, Inc. property or buildings.  A motion was made by Schuiteman, supported by Dr. Kokosky for Ed Bradford to sign the proposed letter in support of transfer of the property in question to Area Seniors, Inc.   Motion carried.
Bids for Residential Snow Remove: Residential Snow Removal will be accomplished at the same contract price as last year.  A list of potential contractors that have expressed interest was reviewed.  A motion was made by Schuiteman, supported by Hudson to approve the list and enter into contract with all for the 2008/9 season.  Motion carried.
Bids for Bellaire Senior Center Winter Snow Removal: Three contractors submitted bids for snow removal.  Upon review and discussion a motion was made by Howelman, supported by Schuiteman to accept the bid from Union Designs and Landscaping for the 2008/9 season.  Motion carried. 
New Business: 

Increase Number of Days Open Each Week at Central Lake Meal Site:  Linda Hilts has requested to have the Central Lake Meal Site open 4 days a week, versus 3.  Central Lake Township has provided a letter of support.   Greg Piaskowski stated that AAA will recommend the increase if the COA Board votes favorably.  A motion was made by Schuiteman, supported by Howelman to obtain recommendation from AAANM to increase the weekly serving days from 3 to 4 at the Central Lake Meal Site (Mon-Thurs).  Motion carried.  Mitchell will prepare and forward letter of request.
Policies and Procedures: Mitchell provided the board with proposed Weekly Prepared Meals Forms – 1 for Congregate and 1 for Home Delivered.   These forms would validate the prepared meal numbers each day.   Motion by Dr. Kokosky, supported by Hudson to approve the Weekly Prepared Meals Forms.   Motion carried 
Mitchell provided the Board with copies of thank you notes received during the past month.

Mitchell noted that we received a $1,000 private donation to the Truck Fund this past month.  The Lions Club is trying to get money through a grant to donate for the new truck.


Public Comment:   

None.

The next regularly scheduled board meeting will be Monday, October 6, 2008 at 1:00pm at the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the chair at 2:15pm.








Mary Kokosky, M.D.

Secretary


Approved 10/6/08.
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