Antrim County Commission on Aging

Board Minutes – October 11, 2010
Chairman Bradford called the meeting to order at 1:02pm

Board Members Present:  Edward Bradford, Rick Teague, David Howelman, Dr. Mary Kokosky 
Absent:   Beverly McCamman
Also present: Mike Neubecker, COA Director; Ray Mills, President, Area Seniors, Inc.; Doris Osaer, COA Title V employee

Motion made by Teague supported by Howelman to approve the amended agenda as presented.  Motion carried.


Motion made by Howelman, supported by Teague to approve the minutes of the September 14, 2010 COA Board Meeting as presented.  Motion Carried.
Reports:  Monthly Expenses: Financial reports & Nifty Thrifty reports for September 2010 were reviewed. 
Total expenditures were $100,171.05 with $63,144.40 in accounts payable and $37,026.65 in payroll and benefits.  Expenditures were higher than normal due to final payment on furniture, kitchen equipment, and donation to Sacred Heart Church in lieu of rent for new doors.  AAANM budget: Received to-date $588,665 (104.63%), expended $544,276 (96.74%). Business Operations Budget:  Received to-date $784,823 (96.97%), expended $451,946 (55.84%). Cash with the county as of 9/30/10: $393,185.63. 
Nifty-Thrifty Resale Shop: 780 Donators, 766 Clients (249 of them seniors) and 87 volunteer hours between 7 volunteers.  Nifty Thrifty net revenues in September were +$972 with a Year-to-Date net of +$7,218.  Year-to-date rental income is $4,400.  There were 48.5 hours of HomeChore provided to 21 clients.


Motion was made by Dr. Kokosky and supported by Teague to approve the financial and Nifty-Thrifty reports for September 2010 as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals (FINAL):

Home Delivered Served:  
1,971 (This Month)


Year to date Delivered Total:
25,620


Waivers:


3,967 (Year-to-Date)


Congregate Served:

2,330 (This Month)


Year to date Total:

26,108

Total USDA Meals served YTD: 51,728
Unduplicated Home Delivered Meal Clients:  



194
Number of Clients Actually Receiving Meals in September:

86 
Neubecker noted that we did miss our contract goal of 33,000 Home Delivered Meals, but exceeded our goal of 21,000 Congregate Meals.  Not sure what AAANM will do about recapturing money from us because of missed Home Delivered goal.   

The Transportation program through NMTA has so far arranged 1 ride, and advertising has not brought in anyone who is interested yet.  The transportation we offer to Sutherland remained unchanged.  The Senior Companion Program provided services to 5 individuals through 2 companions.  
In-home services provided in September



CSS




AAANM
Personal Care:   40 clients / 260.25 hours 


POS/Waiver 7 clients / 90.5 hours

Respite:             11 clients / 189.0 hours (1 New)

POS/Waiver 3 clients / 80.75 hours

Homemaker:      68 clients / 277.50 hours (6 new)

POS/Waiver 6 clients / 44.0 hours 
Total year-to-date Truck Donations:  
$23,850

Monthly Rentals year-to-date:

$4,400
OLD BUSINESS:
Senior Picnic:  Because of monsoon rains, the picnic was moved inside of the Bellaire Senior Center.  160 meals were served, and 97 stayed for Bingo.
FY-2011 Business Operations Budget:  The County Board of Commissioners approved the proposed FY-2011 Business Operations Budget as presented, including all Capital Outlay.
FY-2011 AAANM Budget:  AAANM approved the budget as submitted for the renewal year of 2011.
NEW BUSINESS:
New MOW Truck:  Delivery Concepts, Inc. has arranged a discount with their local dealer of $7,300 which is even better than the friends/family discount.  With amount already received in donations and pledges, we would have to place approximately $24,600 towards purchase of truck into Capital Outlay from Contingency.  Motion made by Howelman, supported by Teague to transfer funds as appropriate and authorize Neubecker to arrange purchase.  Motion carried.
Fall Cleanup:  $113,000 remains in the HomeChore budget.  Neubecker suggests bringing back the Fall Clean-up Program.  Clients would purchase a voucher for $30, and one of our summer contractors would provide fall cleanup up to 4 hours at their current rate of pay.  Motion by Dr. Kokosky, supported by Bradford to reinstitute the Fall Cleanup Program with clients paying $30 for a voucher that is good for up to 4 hours of work.  Motion carried.
Purchase Dining Room Tables:  There is $4,200 left in the equipment fund and Neubecker would like to expend some of that fund to purchase nine (9) – 60” round tables of heavy-duty plastic, at least five (5) 8’ by 24” heavy-duty plastic tables, along with a storage cart for the long tables.  Motion made Dr. Kokosky, supported by Teague to purchase tables and cart at a cost not to exceed $3,100.  Motion carried.
POLICIES & PROCEDURES:  Neubecker submitted the following p/p for revision to comply with AAANM assessment:  Client Complaints/Appeals; Medication Administration; and Service Termination Policy.  After discussion, motion made by Dr. Kokosky, supported by Howelman to approve the Client Com-plaints/Appeals policy amendment.  Motion carried.  Motion made by Dr. Kokosky, supported by Teague to approve the Medication Administration policy amendment.  Motion carried.  Motion made by Dr. Kokosky, supported by Teague to approve the Service Termination Policy amendment.  Motion carried.
PUBLIC COMMENT:  Ray Mills noted that the Area Seniors, Inc. building project is going to cost another $40,000 due to “quicksand” and the need to replace a tremendous amount of earth under the foundation.
The next regularly scheduled board meeting will be Monday, November 15, 2010 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the Chair at 2:25pm.








Mary Kokosky, M.D.

Secretary
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