Antrim County Commission on Aging

Board Minutes – October 5, 2009
Chairman Bradford called the meeting to order at 1:00pm.

Present:  Edward Bradford, Dr. Mary Kokosky, David Howelman, Donald Schuiteman and Betty Jo Hudson
Absent:   None
Also present:  Carol Mitchell, COA Director; Ray Mills, President, Area Seniors, Inc.; Laura Stanek, County Commissioner; Peter Garwood, County Coordinator/Planner and Gregory Piaskowski, Executive Director of Area Agency on Aging of Northwest Michigan (arrived at 1:22).

Mitchell requested to add under New Business: (1) Disney Day and (2) 501(C)(3) Rental Request for Cookie Sale.  Motion made by Dr. Kokosky, supported by Hudson to accept the agenda as amended.   Motion carried.

Motion made by Howelman, supported by Hudson to approve the minutes of the September 8, 2009 meeting as presented.  Motion Carried.
Coordinator Planner:  Peter Garwood provided information on how the COA fits into the County organizational structure.  A chart which illustrates the Board of Commissioners, the standing committees and which departments are under each standing committee was distributed.  Mr. Garwood explained that the COA is a department of the County, similar to the Equalization Department, the Airport and the Abstract Office.  What makes the COA unique is that it has a Board.  However, the COA Board was not established based on a statute and thereby does not have statutory authority.  Their authority stems from what the Board of Commissioners have been willing to grant over the years.  Other boards or committees that are similar would be the Parks and Recreation Advisory Committee or the Solid Waste and Recycling Council.  The thing that makes the COA Board different from those two boards is that the COA Board has written (and adopted by the Board of Commissioners) Rules and Procedures.  

The areas that the COA Board and the Director have authority over are:

· Planning for elderly services 
· Implementation of elderly services and social events 
· Developing policy for program delivery 
· Overseeing the Director’s hiring of part-time irregular employees (non-union employees working less than 30 hours per week) 
· The COA Director has the authority to discipline and fire full-time employees, part-time regular employees and part-time irregular employees 
· The COA Director is a part of the hiring team for the full-time and part-time regular employees 

· Spending financial resources within the confines of the budget approved by the Board of Commissioners 
· And the signing of some contracts by the COA Board Chair or the Director (those that have been authorized by the Board of Commissioners) 

The areas that the COA Board and Director do not have authority over are:

· The COA Board cannot hire, fire or discipline the COA Director or staff (if they have a problem with the Director or how the Director is handling the staff they can contact the Coordinator/Planner and/or the Administration and County Services Committee) 
· They cannot choose to over spend their budget, if they need more funding they can make a request to the Board of Commissioners through the Human Services Committee and Finance Committee 
· Once capital outlay is approved in the COA budget, it cannot be spent until bids or quotes are obtained and approved by the Finance Committee.  Any capital outlay purchase above $3,000 must also be approved by the Board of Commissioners 
· If the COA Board is interested in starting a new program that would increase the overall budget, they would have to get approval from the Board of Commissioners 
Reports:


Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed for September 2009. 
Total expenditures were $89,094.36 with $53,35.08 in accounts payable and $35,459 in payroll and benefits.  AAANM budget:  Received $555,030 (97.02%), expended $554,979 (97.01%).  Business Operations Budget:  Received $619,918 (100.02%), expended $418,483 (67.64%).  Cash with the county as of 9/30/09: $256,307.65. 
Nifty-Thrifty: 670 Donators, 742 Clients (271 of them seniors) and 76 volunteer hours between 5 volunteers.  Nifty Thrifty net revenues YTD are $5,849 from January through September.  Year-to-date rental income is $4,050.00.  There were no hours of in-home HomeChore provided in September.


Motion was made by Schuiteman, supported by Hudson to approve the financial and Nifty-Thrifty reports as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals:

Home Delivered Served:  
2,752 (This Month)


Waivers:


5,507 (Year-to-Date)


Year to date Delivered Total:
32,773 (FINAL – Contracted for 33,000)

Congregate Served:

2,194 (This Month)


Year to date Total:

23,433
(FINAL – Contracted for 21,000



Total USDA Meals served YTD: 56,206
Added 3 new clients in September to Meals on Wheels, with 218 unduplicated clients year-to-date on the program and 123 actually receiving meals in September.

The Transportation and Senior Companion programs remained unchanged in September.  No Senior Companion report available for September.
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AAANM
Personal Care:   35 clients / 180.0 hours 


POS/Waiver 6 clients / 90.5 hours

Respite:              6 clients / 89.0 hours



POS/Waiver 4 clients / 38.0 hours

Homemaker:      60 clients / 190.5 hours



POS/Waiver 7 clients / 44.5 hours

Old Business:
Northern Lakes Services Letter of Interest for Snow Removal:  Daryl Anderson, the owner of Northern Lakes Services was out of town when Letter of Interest requests for snow removal were due.  Chairman Bradford approved adding Mr. Anderson to the list of approved contractors, pending approval from the Commission on Aging Board.   Motion made by Schuiteman, supported by Hudson to add Daryl Anderson to the list of approved snow removal contractors for 2009/10 snow removal program.  Motion carried.
Parking Lot Resurfacing:  Skop’s Asphalt completed the main parking lot on September 20th.
New Business:
Disney Day Coupons:  Disney is offering free coupons for use at Disney World for volunteers of organizations providing services starting January 1, 2010.  Sign up can be accomplished by computer.  Transportation to Disney World must be on your own.  Tickets good from January 1st through December 31st, 2010.  Motion by Schuiteman, supported by Dr. Kokosky to pursue tickets for COA Volunteers.  Motion carried. 
Non-Profit Organization Cookie Sale:  Bellaire Pre-School wants to use the COA Building for a cookie sale on November 24th from 8:00am – 2:00pm for a rental fee of $50.00.  It was noted that they will need a temporary license from the Health Department.  Motion by Hudson, supported by Schuiteman to allow them to rent the COA Building on November 24th for $50.00.  Motion carried.
Director Retirement:  Carol Mitchell informed the Board that she was retiring from her position effective October 30th, 2009.
End of AAANM FY-2009 Budget:   Ended the fiscal year $17,101 under budgeted expenditures.  $9,700 covered through the Business Operations Budget for raw food.  Revenue was $17,050 under projected and the shortfall was in client donations and in-kind volunteer hours.  Total actual cash left over in donations:  $51.00.

Public Comment:   Raymond Mills, President of Area Seniors, Inc. reported that he had met with Kearney and Forest Home Townships, along with Charles Koop regarding the Bellaire Senior Center building contract.  It appears they will be ready to sign by the 8th of October.  The Townships will be the new landlords of the Senior Center if the contract is approved as presented.  Mills showed a copy of the drawings of the proposed new parking lots and the Area Seniors, Inc. new building.

Betty Jo Hudson reported that she enjoyed the Senior Empowerment Day.  It was well attended and the organizers were grateful for the donation of 3 food baskets from the Commission on Aging.

The next regularly scheduled board meeting will be Monday, November 9th, 2009 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the Chair at 1:55pm.








Mary Kokosky, M.D.

Secretary
Approved 11/9/2009.
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