Antrim County Commission on Aging

Board Minutes – November 9, 2009
Chairman Bradford called the meeting to order at 1:02pm.

Present:  Edward Bradford, Dr. Mary Kokosky, David Howelman, Donald Schuiteman and Betty Jo Hudson
Absent:   None
Also present: Peter Garwood, County Coordinator/Planner; Ray Mills, President, Area Seniors, Inc.; Mike Neubecker, COA Office Manager; Claudia Libbey, COA Head Cook

Motion made by Schuiteman, supported by Hudson to approve the agenda as presented.  Motion Carried.


Claudia Libbey, new COA Head Cook was introduced to the Board.  Libbey gave the Board some of her background – trained at Penn State in Dietetics (Dietetic Technician) with a 2-year Associate Degree.


Motion made by Schuiteman, supported by Hudson to approve the minutes of the October 5, 2009 meeting as presented.  Motion Carried.
Reports:


Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed for October 2009. 
Total expenditures were $49,983.01 with $16,433.52 in accounts payable and $33,549.49 in payroll and benefits. Expenditures were low for October because the majority of the raw food and supplies purchased in September were paid for at the end of the month which was the end of the fiscal year for AAANM. AAANM budget:  Received $22,892 (4.12%), expended $33,261 (5.99%).  Neubecker noted that for the 1st 3 months of the new AAANM budget year, the Business Operations Budget supports expenditures until federal & state dollars arrive from the new budget year.  Business Operations Budget:  Received $636,489 (102.87%), expended $446,303 (72.13%).  Cash with the county as of 10/31/09: $239,059.88. No deficit is expected this year, and we are on a sound financial footing for the first time in many years.
Nifty-Thrifty: 615 Donators, 797 Clients (276 of them seniors) and 57 volunteer hours between 5 volunteers.  Nifty Thrifty net revenues YTD are $7,016.

Year-to-date rental income is $4,315.00.  There were no hours of in-home HomeChore provided in October.


Motion was made by Hudson, supported by Schuiteman to approve the financial and Nifty-Thrifty reports as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals:

Home Delivered Served:  
2,536 (This Month)


Waivers:


432 (Year-to-Date)


Year to date Delivered Total:
2,536

Congregate Served:

2,076 (This Month)


Year to date Total:

2,076


Total USDA Meals served YTD: 4,612
October Home Delivered Meal Clients:  114 (new fiscal year)

The Transportation program remained unchanged in October.  2 Senior Companions provided 76 hours of service to 5 clients in October.



CSS




AAANM
Personal Care:   34 clients / 192.75 hours 


POS/Waiver 7 clients / 120.5 hours

Respite:              8 clients / 101.0 hours



POS/Waiver 4 clients / 114.0 hours

Homemaker:      56 clients / 161.5 hours



POS/Waiver 7 clients / 53.0 hours

Old Business:
Director Replacement & Continuation of COA Operations:  Pete Garwood noted that he provided a memo to COA employees which outlined that Mike Neubecker would be responsible for COA Office functions, Claudia Libbey for the Kitchen Operations and Elizabeth Springer for In-Home worker and client scheduling.  He also stated that Carol Mitchell had been contracted (possibly temporarily) to provide initial intake assessments of new clients and reassessments as required.  Jan Afman will still continue providing reassessments and will also cover the Elk Rapids area which Carol Mitchell used to do. Some of the things the Admin Committee is looking at are:
a. There were 22 applications received for the Director position

b. The Administrator at Meadowbrook MCF has volunteered to take over the COA Director’s responsibilities as a joint position
c. The Interim Director of the Charlevoix County COA has offered to merge both Charlevoix and Antrim County COA’s under one Director

d. Jan Afman would like to continue doing what she is doing (the reassessment process)

e. Northwest Michigan Community Health would be interested in providing contract nursing as necessary

f. AAANM suggested that the county does not use Northwest Michigan Community Health as a contractor

g. Meadowbrook MCF would like to provide contract nursing


The COA Board strongly expressed their opinion to Garwood that the COA needs a Director, and that services should not be spread out among other agencies.

New Business:

No new business this month.
Public Comment:   Raymond Mills, President of Area Seniors, Inc. reported that Charlie Koop has the lease for more review, even though it has been signed by the townships.  He noted that the parking lot on the south side of the alley was not surfaced this year because of how late in the season it is.  It will be 1st priority in the spring.  The Rotary Grant Area Seniors, Inc. applied for made the first cut ($100,000) towards their proposed building.  Area Seniors, Inc. will make a presentation in January to the Rotary in Traverse City.
The Board discussed a token of recognition for Carol Mitchell, but she has been adamantly opposed to any party or dinner.  The Board is going to table this for a month, and Neubecker will poll the employees to see if any are willing to make donations toward a certificate for dinner or something similar.  


The next regularly scheduled board meeting will be Monday, December 7th, 2009 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the Chair at 2:12pm.








Mary Kokosky, M.D.

Secretary
APPROVED 12-7-09
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