Antrim County Commission on Aging

Board Minutes – November 10, 2008
Meeting called to order at 1:03 pm by Edward Bradford, Chairman
Present:  Edward Bradford, David Howelman, Dr. Mary Kokosky, Donald Schuiteman and Betty Jo Hudson
Absent:   None
Also present:  Carol Mitchell, COA Director.

Motion was made by Schuiteman supported by Hudson to adopt the agenda as presented.   Motion carried.

Motion made by Schuiteman, supported by Hudson to approve the minutes of the October 6, 2008 regular meeting with the following corrections:  Programs:  Change Home Delivered YTD to 36,529; Senior Empowerment Day: Change the second sentence to read “Betty Jo Hudson represented the Commission on Aging”; Ray Mills Responsibility between AAANM and COA:  add “of Advisors” after AAANM Board in last sentence; Senior Companion Mileage Increases: Change “it” to “its”.    Motion carried.   
Reports:


Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed.  Total expenditures for October 2008 were $74, 147.03 with $31,826.18 in accounts payable and $42,320.85 paid in payroll and benefits.  AAANM budget:  Received $12,119 (2.12%), expended $44,150 (7.72%).  Business Operations Budget:  Received $579,634 (91.89%), expended $564,104 (89.43%).  Cash with the county as of 10/31/08: $97,897.28. Nifty-Thrifty: 523 Donators, 843 Clients (263 of them seniors) and 35 volunteer hours between 3 volunteers.  Julie is cleaning day by day, along with volunteer help.  A motion was made by Schuiteman and supported by Hudson to approve the financial and Nifty-Thrifty reports as presented.  Motion carried. 
Programs:

Congregate and Home Delivered Meals:

Home Delivered Served:  
3,099 (This Month)


Waivers:


396    (Year-to-Date)

Year to date Delivered Total:
3,099

Congregate Served:

2,149 (This Month)


Year to date Total:

2,149


Total USDA Meals served YTD: 5248

Transportation remains unchanged. Senior Companion Program is providing service to 9 Clients via 3 Companions. 



CSS




AAANM
Personal Care:   43 clients / 307.25 hours 



POS/Waiver 9 clients / 140 hours

Respite:              10 clients / 162 hours



POS/Waiver 5 clients / 80 hours
Homemaker:       62 clients / 250 hours



POS/Waiver 6 clients / 48.25 hours
HomeChore:           9.5 hours to 3 clients.  

New Truck Fund:  $19,244.28 as of November 6.
Unduplicated Home Delivered Meals YTD:
  123   

Old Business:
Native American Meal Site  Update:  Carol visited the site.   There appears to be a problem identifying who actually owns the building.  The Health Department is working on it.
Staff Meetings:  Carol is holding monthly staff meetings.  The results have been very positive.

Elk Rapids Meal Site Change to Serving Days:  The site is going to change serving days to Tuesday, Wednesday and Thursday instead of 4 days per week as previously requested.   Attendance will slow down during the coming winter months.

New Business: 

Amendment to FY-2008 Business Operations Budget:  Money was transferred from the FY-2008 AAANM budget as unused funds (millage dollars) and re-allocated to the Business Operations Budget.   Some line items were also amended within the proposed amendment to the Business Operations Budget.   Total budget line proposed as                                                     amended:  $639,550.  Motion was made by Schuiteman, supported by Dr. Kokosky to approve the budget amendment (revenue and expenditure) as presented.  Motion carried.
New MOW Truck: The Board reviewed two different bids from Delivery Concepts, Inc. – one for a 2wd pickup and one for a 4wd pickup.  After much discussion, a motion was made by Schuiteman and supported by Dr. Kokosky to accept the bid for a 2009 Chevrolet Silverado 4wd meals delivery truck (blue) in the amount of $42,296.00 delivered.  Motion carried.  
Director Vacation:  Mitchell noted that she will be taking vacation from November 21st through the 30th.  
Policies and Procedures: None this month.   
Mitchell provided the Board with copies of thank you notes received during the past month.

Public Comment:   

None.

The next regularly scheduled board meeting will be Monday, December 8, 2008 at 1:00pm at the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the chair at 2:18pm.








Mary Kokosky, M.D.

Secretary
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