Antrim County Commission on Aging

Board Minutes – May 11, 2010
Chairman Bradford called the meeting to order at 1:00pm

Board Members Present:  Edward Bradford, Rick Teague, David Howelman, Dr. Mary Kokosky, Beverly McCamman
Absent:   None
Also present: Mike Neubecker, COA Director; Ray Mills, President, Area Seniors, Inc.; Elizabeth Springer, COA In-Home Scheduler

Chairman Bradford asked Teague to Chair this meeting, without Bradford excusing himself from the quorum.  Teague accepted and assumed responsibility of Chair for this meeting.

Motion made by Bradford, supported by McCamman to approve the agenda as presented.  Motion carried.


Motion made by Dr. Kokosky, supported by Bradford to approve the minutes of the April 5, 2010 meeting as presented.  Motion Carried.
Reports:  Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed. 
Total expenditures were $76,844.75 with $41,304.58 in accounts payable and $35,540.17 in payroll and benefits. Neubecker noted that there has been an increase in ramps requested, which we have budgeted for. AAANM budget: Received $442,573 (79.65%), expended $301,117 (54.19%). Business Operations Budget:  Received $668,252 (82.56%), expended $177,545 (21.94%). Cash with the county as of 4/30/10: $651,957.02. 
Nifty-Thrifty: 470 Donators, 602 Clients (211 of them seniors) and 51 volunteer hours between 6 volunteers.  Nifty Thrifty net revenues in April were +$406 with a Year-to-Date of +$1,488.  Year-to-date rental income is $1,975.  There were 34.5 hours of in-home HomeChore provided to 12 clients.


Motion was made by Bradford, supported by McCamman to approve the financial and Nifty-Thrifty reports for April 2010 as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals:

Home Delivered Served:  
2,069 (This Month)


Waivers:


2,329 (Year-to-Date)


Year to date Delivered Total:
115,268

Congregate Served:

2,284 (This Month)


Year to date Total:

14,033

Total USDA Meals served YTD: 29,301
Unduplicated Home Delivered Meal Clients:  
156
Number of Clients Actually Receiving Meals:
103

The Transportation program remained unchanged & the Senior Companion Program provided services to 5 individuals through 2 companions.  We have advertised for drivers for the Transportation program, but have not yet received any calls.  
In-home services provided in May:




CSS




AAANM
Personal Care:   26 clients / 229.5 hours


POS/Waiver 8 clients / 119.5 hours

Respite:             8 clients / 182.25 hours


POS/Waiver 1 client / 32.0 hours

Homemaker:      63 clients / 235.0 hours 


POS/Waiver 7 clients / 58.0 hours

Old Business:
Elizabeth Springer:  Elizabeth was approved as a full-time Clerk II employee by the county Board of Commissioners.
Title V for Nifty Thrifty / Nifty Thrifty 3-day Cleaning:  AAANM approved us for a Title V employee for Nifty Thrifty.  This position is paid through federal funds.  The Title V employee’s (Mary Shafer at Nifty Thrifty and Doris Osaer in the COA Office) have a temporary pay increase to $10.00 per hour and a working hour increase to 37½ each week until June 30th.  At that time they will revert back to minimum wage and no more than 30 hours per week.  Nifty-Thrifty closure for cleaning was very successful.  Store is now uncrowded and very clean.  Sales have increased dramatically.
Summer HomeChore Contractors:  The board reviewed the potential contractors that had applied.  Motion was made by Bradford, supported by Howelman that the following be hired as contractors for the summer lawn program:  Union Designs & Landscaping, LLC; John Bacca dba Blue Waters Property Services; Gaye O’Neal-Hurst dba Garrett Landscaping; Dream Lakes Services, LLC; David Homer dba Dave’s Property Maintenance; Kip Swiszowski; Taurus Services, LLC; Steve Tomlinson dba Steve’s Outdoor Services; and Scott Udell dba Scott’s Construction.  Motion carried.
Flooring Bids:  Two sealed bids were received for the flooring replacement in the COA Office and Director‘s Office, one from Roth Construction and the other from Carpet Barn, Inc.  After review, a motion  was made by Howelman, supported by McCamman to select Roth Construction to do the work.  Motion carried.  Neubecker stated he would make an appointment with the county Finance Committee to expend the funds already budgeted.  (Note:  Later conversation with the County CFO indicated it is not necessary to take these items to the Finance Committee provided they are already budgeted in the approved budget, and do not exceed the budgeted amount). 
Mancelona Internet:  A contract with Charter Internet is in the process.
Friendly Caller Program:  Neubecker received a packet with a training program that is currently utilized by Kalkaska and Leelanau counties.  He will review and move forward with setting up a program to bring back to the board in a month or two.
Additional In-home Staffing:  Neubecker has hired 2 additional CNA’s – one is currently working at Meadowbrook and the other is a prior Meadowbrook employee.  Both have current state certifications, so minimal orientation necessary.  Still advertising for another HomeMaker.
Response from Ford Motor Company:  Received a postcard from Ford Motor Company acknowledging receipt of our request for assistance with new MOW trucks.  It stated it would be turned over to their philanthropic arm for further consideration.
Contract with NWMCHA:  Still in the works,  With everything noted for inclusion in the contract, should increase yearly cost by about $4,500.
Health Fair @ Shanty Creek:  Shanty Creek will be hosting a Health Fair on May 19th.  The COA will have a table with information.
Director Reimbursement for Lodging at Downstate Seminar:  Motion made by Howelman, supported by Dr. Kokosky to approve reimbursement to Neubecker for overnight lodging at a 2-day seminar held by the Michigan Association of Nutrition and Service Providers in Mt. Pleasant.  Motion carried.  Neubecker noted that Claudia Libbey, Head Cook, would be attending the Friday session only, which was on nutrition.
Wii at Mancelona:  4 controllers were purchased out of the Events budget, and there is now a bowling league at Mancelona.  It appears that the league has also increased the lunchtime meal count.
Public Comment:  Ray Mills noted that the contracts for the COA building between the County and the Townships are still not signed by every organization.  Neubecker noted that he has been working with Dave Howelman and Pete Garwood to move this issue forward.
The next regularly scheduled board meeting will be Monday, June 7, 2010 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the Chair at 2:37pm.








Mary Kokosky, M.D.

Secretary

Approved 6/7/10
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