Antrim County Commission on Aging

Board Minutes – May 11, 2009
Chairman Bradford called the meeting to order at 1:03pm.

Present:  Edward Bradford, Donald Schuiteman, Dr. Kokosky, Betty Jo Hudson and David Howelman (arrived at 1:19pm)
Absent:  None
Also present:  Carol Mitchell, COA Director; Ray Mills, President, Area Seniors, Inc.

A motion was made to add the following to the Agenda:  Under Old Business: Add Ray Mills, Area Seniors, Inc.  Under New Business: add Kitchen – Friday Breakfast; Health Fair; Elk Rapids Meal Site.  Under Public Comment:  Add Betty Jo Hudson.  Motion made by Hudson, supported by Schuiteman to approve the Agenda as amended.  Motion carried. 

It was noted that the minutes of April 6, 2009 should read under New Business, File of Life, second sentence – correct “Vile” to “Vial”.  Motion made by Schuiteman, supported by Hudson to approve the minutes of the April 6, 2009 regular meeting as amended.  Motion carried.
Reports:


Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed. 
Total expenditures for April 2009 were $77,354.03 with $44,035.95 in accounts payable and $33.318.08 in payroll and benefits.  AAANM budget:  Received $416,173 (72.75%), expended $300,646 (52.55%).  Business Operations Budget:  Received $534,607 (86.41%), expended $236,873 (38.29%).  Cash with the county as of 4/30/09: $466,699.91. Nifty-Thrifty: 525 Donators, 619 Clients (169 of them seniors) and 56 volunteer hours between 4 volunteers.  Nifty Thrifty net revenues YTD are $1,592 from January through April.  
A motion was made by Schuiteman and supported by Bradford to approve the financial and Nifty-Thrifty reports as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals (April 2009):


Home Delivered Served:  
2,947 (This Month)


Waivers:


2,794 (Year-to-Date)


Year to date Delivered Total:
18,520

Congregate Served:

1,898 (This Month)


Year to date Total:

12,218


Total USDA Meals served YTD: 30,378
Added 14 new clients in April to Meals on Wheels, with 196 unduplicated clients year-to-date on the program.

The Transportation and Senior Companion programs remained unchanged in April.  23 hours of HomeChore were provided to 4 clients.
March 2009:




CSS




AAANM
Personal Care:   29 clients / 199.75 hours 


POS/Waiver 6 clients / 99.75 hours

Respite:              6 clients / 43 hours



POS/Waiver 4 clients / 111.25 hours

Homemaker:       49 clients / 153.25 hours


POS/Waiver 6 clients / 49.5 hours

Old Business:
Raymond Mills Update on Senior Center:  No paperwork (agreements) received yet from the Townships or the County.  It appears to be held up by the lawyers.  Mills presented pictures of the proposed building project they are trying to get funding for.  Project was also presented to the Village Council, as Area Seniors, Inc. is asking the Village for possession of a road end off of Thayer Lane that connects to the current property owned by Area Seniors, Inc.
Copier Replacement:  New copier has been delivered and set up.
Kitchen Aide Hiring:  Mitchell has had some problems identifying qualified applicants (police records, etc).  A potential one may be available in June – is currently working as a volunteer in the kitchen.
CENA/CNA Hiring:  Mitchell is still searching.
Beverage Vending Machine:  Has been set up by GTI in the main entryway of the Bellaire Senior Center.
Part-time Irregular Employee Pay Increase:  Increase approved by the Board of Commissioners as requested, retro-active to January 1st.  Mitchell’s stipend increase of $2,000 per year was also approved.
New Business:
Re-key of Building:  Re-keying of the Bellaire Senior Center was accomplished for better key control.   A listing of all keys issued has been provided for the Director and placed in the master key box.  All master keys now operate all locks in the building.  Rental keys will not access the Chamber Office, the Conference Room or the COA Office. 
Letter of Intent to AAANM:  Mitchell noted that she had prepared and sent a Letter of Intent for the COA to re-apply as a contractor for the new 3-year contract period beginning October 1st. 
Summertree Residental Centers Request:  Mitchell received a yearly letter asking the COA to provide the main area of the COA for patients in the case of a disaster or national/local emergency.  Mitchell will provide a letter in response regarding exact emergencies (i.e. act of God) requiring a written acknowledgement from them. 
Additional Funds Through FEMA:   United Way notified us that there is an additional $12,623 in funds for disbursement to agencies in Antrim County.

Kitchen Request To Close Breakfasts in June:   The kitchen staff requested the Board to approve having no breakfasts in June to accommodate staff vacation.  A consensus of the Board is No.  A motion was made by Schuiteman, supported by Hudson to refuse the kitchen request.  Motion carried.

Health Fair at Shanty Creek:   There will be a Health Fair at Shanty Creek on May 19th from 2:00pm – 8:00pm.  Carol will attend to provide information on COA services.

Director Vacation:   Mitchell will be on vacation from May 28th through June 2nd. 

Elk Rapids Meal Site:   The Site Coordinator will be on vacation from June 6th through 12th.  Currently looking for a replacement.   A motion was made by Schuiteman, supported by Hudson that Mitchell be authorized to pay a stipend for a replacement Site Coordinator during that time frame.  Motion carried.


Public Comment:   Hudson made note that an Elk Rapids resident desires to make a $1,000 donation to the Elk Rapids Meal Site.  Schuiteman noted he is now Chairperson of the AAANM Board.  He provided information that there will be an Older Michiganian’s Day on June 24th, coordinated through AAANM, to allow seniors to take a trip to Lansing to visit with their legislator.  Additionally, on September 18th there will be the 5th Annual Senior Empowerment Day and he requested that this information be provided in our Senior Update Newsletter.
Mitchell provided the Board with copies of thank you notes received during the past month.


The next regularly scheduled board meeting will be Wednesday, June 10, 2009 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  Posting of Change of Meeting Date will be required.

Meeting was adjourned by a call of the Chair at 2:45pm.









Mary Kokosky, M.D.

Secretary
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