Antrim County Commission on Aging

Board Minutes, May 5, 2008
Meeting called to order at 1:00 pm by Edward Bradford, Chairman
Present:  Edward Bradford, David Howelman, Dr. Mary Kokosky and Donald Schuiteman.
Absent:   Betty Jo Hudson
Also present:  Carol Mitchell, COA Director; Denise Plakmeyer, AAANM; Ray Mills, President, Area Seniors, Inc.

Schuiteman asked that under Old Business on the Agenda, discussion regarding Nifty-Thrifty be added.  Mitchell requested under New Business that Kitchen Issues be added.  Motion made Dr. Kokosky and supported by Schuiteman to approve the Agenda as amended.   Motion carried.

Motion made Schuiteman and supported by Howelman to approve the minutes of the April 7, 2008 regular meeting with the following changes:  Under “Also present” add “Peter Garwood, Antrim County Coordinator / Planner.”  Under Public Comment, add “The incident referred to by Mr. Rogers is being investigated at the County level.’  Motion carried.   
Reports:


Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed.  Total expenditures for April were $82,296.83 with $39,727.05 in accounts payable and the rest in payroll and benefits.  AAANM budget:  Received $449.723 (79.46%), expended $329,934 (58.30%).  Business Operations Budget:  Received $442,377 (70.13%), expended $277,576 (44.01%).  Cash with the county as of 4/30/08: $376,150.06. Nifty-Thrifty: 395 Donators, 696 Clients (222 of them seniors) and 27 volunteer hours between 4 volunteers.  
Motion made by Schuiteman, supported by Bradford to accept the financial reports as presented.  Motion carried. 
Programs:

Congregate and Home Delivered Meals:

Home Delivered Served:  
3,210 (This Month)


Waivers:


1,762 (Year-to-Date)

Year to date Total:

21,995


Congregate Served:

1,500 (This Month)


Year to date Total:

10,151


Total USDA Meals served YTD: 33,995


Transportation remains unchanged. Senior Companion Program is providing service to 7 Clients via 3 Companions. 



CSS




AAANM
Personal Care:   40 clients / 305 hours 



POS/Waiver 6 clients / 75 hours.  
Respite:              8 clients / 108.5 hours



POS/Waiver 4 clients / 96 hours.  
Homemaker:       57 clients / 200 hours



POS/Waiver 5 clients / 73 hours.  
HomeChore:  5.5 hours to 2 clients 
Public Comment: (Moved up on the agenda)


Ray Mills provided the board with information regarding Area Seniors, Inc. move towards amending the current COA Contract and future construction of another building.   He met with the building committee, and would like to move forward with the plans for 2009.    Two specific things he addressed to the board were:
1. Area Seniors, Inc. wants to continue with the lease in effect with the COA, but modify it so that the COA would pay $500 per month rent and pay all maintenance costs.

2. Regarding the New Building:  The COA would pay all maintenance costs in addition to a rental fee of $1,000 per month.

Ray Mills wants to meet again with the County Human Services Committee regarding these two issues.  Don Schuiteman reported that at the meeting with the Human Services Committee the COA asked for an increase to the current millage in addition to a renewal of the current millage, but was turned down for the request for an increase.  The Human Services Committee, however, stated that the County would not let the COA fail for lack of funds, and will pick up the health care premiums that the COA pays for employees in FY-2009.

Old Business:
Nifty-Thrifty:  Schuiteman noted that the income in 2007 was $31,776 and expenses were $47,058, more than $15,000 over budget.   Mitchell stated she will work on options for Nifty-Thrifty to either continue or go out of business.  She will present this issue to the county Human Services Committee.
Old Red Truck Sale:  Will run ad for sale.
Admin Committee Meeting 5/1/08:  Mitchell met with the Admin Committee regarding the increase in contract reimbursement for the contract RN.  Admin Committee recommended approval, and will send it to the Board of Commissioners for final decision.
New Business: 

Date Book Purchase: A motion was made by Schuiteman, supported by Dr. Kokosky to approve purchase of 101 Date Books for 2009, at a special rate of 2.99 plus shipping/set up.  Motion Carried. 
Volunteer Recognition Luncheon: Tickets for the Beach Bums Special Volunteer Game were discussed in lieu of an annual recognition luncheon/dinner.   No action taken.
AAANM Annual Assessment Visit:  Visit will be held on Monday, June 2nd.

Request to Add “Nerf Bar” Steps to New Red Truck:  Motion made by Dr. Kokosky, supported by Schuiteman to purchase Stainless Steel Nerf Bar steps from Michigan Truck Accessories, Traverse City for the Red Truck at a cost of $312.00.  Motion Carried.  

Kitchen Issues / Work Change Request:  The Chairman tabled this discussion until next month – he desires numbers and statistics.   
Policies and Procedures:  No new policies/procedures this month.
Mitchell provided the Board with copies of thank you notes received during the past month.


Public Comment:   

Allowed for at the beginning of this meeting, as noted.


The next regularly scheduled board meeting will be Monday June 9, 2008 at 1:00pm at the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the chair at 2:37pm.








Mary Kokosky, M.D.
Secretary
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