Antrim County Commission on Aging

Board Minutes – March 9, 2009
Chairman Bradford called the meeting to order at 1:05pm.

Present:  Edward Bradford, David Howelman, Donald Schuiteman 
Absent:   Dr. Kokosky and Betty Jo Hudson
Also present:  Carol Mitchell, COA Director

Motion made by Howelman supported by Schuiteman to adopt the agenda as presented.   Motion carried.

Motion made and supported to approve the minutes of the February 9, 2009 regular meeting.  Motion carried.   
Reports:


Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed. 
Total expenditures for February 2009 were $80,568.98 with $49,629.75 in accounts payable and $30,939.22 paid in payroll and benefits.  AAANM budget:  Received $369,851 (64.65%), expended $211,358 (36.95%).  Business Operations Budget:  Received $329,848 (54.20%), expended $132,738 (21.81%).  Cash with the county as of 2/28/09: $438,111.75. Nifty-Thrifty: 0 Donators (clean-up month), 479 Clients (120 of them seniors) and 72 volunteer hours between 5 volunteers.  It was noted that Nifty-Thrifty has been operating in the black the first 2 months of the new year.  
A motion was made by Schuiteman and supported by Howelman to approve the financial and Nifty-Thrifty reports as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals (February 2009):


Home Delivered Served:  
2,479 (This Month)


Waivers:


1,893    (Year-to-Date)


Year to date Delivered Total:
12,821

Congregate Served:

1,659 (This Month)


Year to date Total:

10,663


Total USDA Meals served YTD: 21,255

The Transportation and Senior Companion programs remained unchanged in February. 
February 2009:




CSS




AAANM
Personal Care:   29 clients / 194.25 hours 


POS/Waiver 6 clients / 99.25 hours

Respite:              2 clients / 27 hours



POS/Waiver 4 clients / 95.5 hours

Homemaker:       52 clients / 159.25 hours


POS/Waiver 6 clients / 39.75 hours

Old Business:
Director Pay Increase – Board Recommendation to County:  The Board desires something in writing from Mitchell to further justify a requested comparability increase so it can be voted on and sent on to the Human Services Committee.  A motion was made by Schuiteman, supported by Howelman to increase Mitchell’s $5,000.00 this year and $5,000.00 next year.  Motion passed.  
Sale of Green S-10 MOW Truck:  Mitchell opened the only bid received - $850 from Anthony Harvey.   The Board rejected the bid.  Howelman made a motion, supported by Schuiteman that the truck should be sold for a minimum of $2,000.00.  Motion passed.

Dividers for Office: Mitchell purchased used dividers for the office at a cost of under $200. They were installed by Mitchell and a trustee from the jail.

Telephony System for In-home Tracking:  Mitchell provided further information about the program, including costs.   A motion was made by Howelman, supported by Schuiteman to accept and try the new system.   Motion carried.

Heating Assistance:  Mitchell updated the board about the program and noted that we still have approximately $2,600 left for use.

New Business: 

Amend FY-2009 Business Operations Budget:  It was noted the amendment included an increase in Building Maintenance, Vehicle Maintenance, and CSS wages, along with removal from the budget of any medical co-pays.  Motion made by Schuiteman, supported by Howelman to approve the FY-2009 Business Operations Budget Revision (1) as presented.  Motion carried.
Water Conditioner for COA Building:  The current Water Conditioner is inoperative and so old that there are no longer parts available for it.  The lack of the water conditioner is creating a  severe buildup of scale on the kitchen equipment and leaving a film on anything going through the dishwasher.   Motion made by Schuiteman, supported by Howelman to purchase a new Water Conditioning unit from McCardel Culligan at a cost of $3,649.00.  Motion carried.
Kitchen Aide / CNA-CENA Hiring:  Mitchell informed the Board that ads have been placed for hiring a Kitchen Aide and another CNA-CENA.  
Beverage Vending Machine:  A motion was made by Schuiteman, supported by Howelman to enter into a contract with Grand Traverse Industries (GTI) for placement of a beverage machine in the Bellaire Senior Center.   Motion Carried.

Irregular Employee Pay Increase:  A motion was made by Schuiteman, supported by Howelman to recommend to the county that the irregular employees working at the COA be afforded a pay increase retro-active to January 1, 2009 at the same rate of the union employees, 2.5% across-the-board.  Motion carried.

Kitchen Closure on Good Friday:  A motion was made by Howelman, supported by Bradford to close the kitchen on Good Friday (which is a ½ day holiday), with no meal sites or MOW’s that day.  Motion carried.


Public Comment:   None.
Mitchell provided the Board with copies of thank you notes received during the past month.


The next regularly scheduled board meeting will be Monday, April 6, 2009 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the Chair at 2:40pm.









Elizabeth Springer 







for Mary Kokosky, M.D.

Secretary
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