Antrim County Commission on Aging

Board Minutes – June 7, 2010
Chairman Bradford called the meeting to order at 1:00pm

Board Members Present:  Edward Bradford, Rick Teague, David Howelman, Dr. Mary Kokosky, Beverly McCamman (arrived at 1:05pm)
Absent:   None
Also present: Mike Neubecker, COA Director; Bob Schleuter, incoming AAANM Executive Director; Ray Mills, President, Area Seniors, Inc.; Doris Osaer, Title V COA Office Employee

Motion made by Teague supported by Dr. Kokosky to approve the agenda with an addition of  “Meeting Dates” under New Business.  Motion carried.


Motion made by Dr. Kokosky, supported by Teague to approve the minutes of the May 11, 2010 meeting with a correction that next meeting date is June 7, 2010.  Motion Carried.
AAANM Info:  Bob Schleuter provided some background on the monies spent in Antrim County by the Area Agency on Aging of Northwest Michigan.  They provide services in the county to clients that are not necessarily served by the Commission on Aging.  Neubecker noted the reported funds for our agency was not in-line with what we have been budgeted or received.  Schleuter said that he would check back with the AAANM bookkeeper and find out the answer. (After-meeting note:  An update of fund expenditures from AAANM was provided to all board members approximately 1 week after the meeting)
Reports:  Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed. 
Total expenditures were $71,977.07 with $34,837.84 in accounts payable and $37,139.23 in payroll and benefits.  AANM budget: Received $472,548 (86.05%), expended $342,986 (61.73%). Business Operations Budget:  Received $691,171 (85.40%), expended $210,007 (27.18%). Cash with the county as of 5/31/10: $619,491.78. 
Nifty-Thrifty: 520 Donators, 670 Clients (231 of them seniors) and 45 volunteer hours between 5 volunteers.  Nifty Thrifty net revenues in May were +$809 with a Year-to-Date of +$2,297.  Year-to-date rental income is $2,650.  There were 26.0 hours of in-home HomeChore provided to 14 clients.


Motion was made and supported to approve the financial and Nifty-Thrifty reports for May 2010 as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals:

Home Delivered Served:  
1,879 (This Month)


Waivers:


2.626 (Year-to-Date)


Year to date Delivered Total:
17,147

Congregate Served:

2,326 (This Month)


Year to date Total:

15,979

Total USDA Meals served YTD: 33,126
Unduplicated Home Delivered Meal Clients:  
160
Number of Clients Actually Receiving Meals:
86 (Down from 103 last month)

The Transportation program remained unchanged & the Senior Companion Program provided services to 5 individuals through 2 companions.  We are still advertising for drivers for the Transportation program, but have not yet received any calls.  
In-home services provided in May:




CSS




AAANM
Personal Care:   37 clients / 210.75 hours


POS/Waiver 8 clients / 120.25 hours

Respite:             10 clients / 192.25 hours


POS/Waiver 2 client / 23.75 hours

Homemaker:      67 clients / 236.0 hours 


POS/Waiver 8clients / 51.75 hours

OLD BUSINESS:
Rotary Club Promise:  The Elk Rapids Rotary Club has promised $3,500 in a challenge to the COA.  Provided we have the balance achieved by November, 2010, they will provide the final $3,500.
AAANM Assessment Visit on Programs and Financials:  The annual visit by AAANM representatives was on June 1st.  They reviewed client files and financial records for missing documents and inaccuracies.  Visit went extremely well with only a few minor discrepancies that need to be corrected by August.
Contract with NWMCHA:  Contract for 2 years is ready to be signed by Commissioners at Thursday’s Board of Commissioners meeting.
Contract for Rental of Loan Closet:  Contract with Area Seniors, Inc. is also ready to be signed at Thursday’s Board of Commissioners meeting. 
Employee Hiring:  One new Homemaker was hired to handle increased clients being provided services through the CSS Program.
Office Flooring:  Contract with Roth Contracting has been signed.  Tentative date for installation is the weekend of June 12th, but tile selected has been back-ordered, and the work may not be done until the weekend of July 10th.
NEW BUSINESS:
AAANM Funds Availability for Equipment:  AAANM has given us an additional $7,000 for use in the congregate meals program and it was slated for equipment.  That gives the AAANM congregate program a total of $9,500 for equipment, and we still have $9,800 in the Business Operations budget for kitchen equipment for a total of $19,300.
Kitchen Equipment Proposal:  Neubecker has been working with Hospital Purchasing Service (HPS), Thomas Food Equipment and SYSCO to obtain prices and configuration for equipment.  HPS will provide us our membership discount along with a sale price currently going on for purchase of a double-stack steamer (including special water softener), warming cabinet and smaller stove for a price (installed) of approximately $13,247.  The current 10-burner stove will be replaced with a 6-burner, and the market estimate for resale of the 10-burner is around $500.00.  After discussion and review of proposals, a motion was made by Teague, supported by McCamman to purchase the equipment proposed by HPS for a cost not to exceed budgeted amount.  Motion carried.
Meeting Dates:  Neubecker requested that some of the meeting dates for this year be changed in order to provide the board with information in a timely manner.  The board no longer has to go to the Board of Commissioners for approval of programs, so it is no longer a necessity that the dates be prior to the monthly Board of Commissioners meeting.  A motion was made by Howelman, supported by Teague to change the following meeting dates:  August meeting to August 16th; November meeting to November 15th and December meeting to December 13th.  Motion carried.
Public Comment:  Ray Mills provided information in the ongoing problems with the Village of Bellaire over the platted roads on their property, and also the problem concerning the back parking lot that has not been completed.  Adjoining property owner is accusing Area Seniors, Inc. of encroaching on his property.

McCamman noted that she has distributed File of Life folders at her church this past month.   She was curious if some of the Doctors and Dentists in the county would be willing to work on a sliding fee scale like some of the other counties are doing in the region.  
It was noted that Meadowbrook will be holding presentations at the various meal sites regarding the upcoming millage vote.

The next regularly scheduled board meeting will be Monday, July 12th, 2010 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the Chair at 2:42pm.








Mary Kokosky, M.D.

Secretary
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