Antrim County Commission on Aging

Board Minutes – June 10, 2009
Chairman Bradford called the meeting to order at 1:03pm.

Present:  Edward Bradford, Donald Schuiteman, Dr. Kokosky, Betty Jo Hudson and David Howelman
Absent:  None
Also present:  Carol Mitchell, COA Director; Gregory Piaskowski, Executive Director, Area Agency on Aging; Ray Mills, President, Area Seniors, Inc., Linda Hoogerhyde, Verna Rogers and Beth Lacy.

A motion was made to accept the amended agenda as presented by Schuiteman, supported by Howelman.  Motion carried.

It was noted that the minutes of May 11, 2009 has a typo under “Public Comment”: in the third sentence the word “three” should read “there”.  Motion made by Schuiteman, supported by Hudson to approve the minutes as amended.  Motion Carried.
Old Business (Out of Sequence):

Kitchen Staff Discussion with Board Regarding Vacation Time:  The Kitchen Staff
were present and wanted the Board to clarify to them why the board turned down their request for closing breakfast during the month of July.  Discussion was held regarding the staff concerns.  The Board asked Mitchell to write a policy regarding staff vacation requests.  The kitchen staff presented a plan for a Friday Brunch.  A poll was recommended.   Motion was made by Schuiteman, supported by Howelman that for the next 3 weeks the kitchen staff be allowed to provide a brunch at the Bellaire Meal Site instead of Breakfast and Lunch.  Motion Carried.  Motion was made by Schuiteman, supported by Hudson that the kitchen staff polls the seniors at the meal site to decide whether to continue brunch or have breakfast and lunch on Fridays.  Motion carried.  Howelman said that he would talk to the Sheriff to see that the kitchen staff had a trustee each day to assist them.
Reports:


Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed. 
Total expenditures for May 2009 were $64,704.12 with $31,245.55 in accounts payable and $33,458.57 in payroll and benefits.  AAANM budget:  Received $450,172 (78.69%), expended $336,997 (60.66%).  Business Operations Budget:  Received $552,730 (89.34%), expended $266,514 (43.08%).  Cash with the county as of 5/30/09: $440,764.13. Nifty-Thrifty: 610 Donators, 633 Clients (198 of them seniors) and 91 volunteer hours between 6 volunteers.  Nifty Thrifty net revenues YTD are $2,163 from January through May.  
A motion was made by Schuiteman, supported by Howelman to approve the financial and Nifty-Thrifty reports as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals (May 2009):


Home Delivered Served:  
2,735 (This Month)


Waivers:


3,272 (Year-to-Date)


Year to date Delivered Total:
21,255

Congregate Served:

2,092 (This Month)


Year to date Total:

18,003


Total USDA Meals served YTD: 35,565
Added 6 new clients in May to Meals on Wheels, with 182 unduplicated clients year-to-date on the program.

The Transportation and Senior Companion programs remained unchanged in May.  33.5 hours of HomeChore were provided to 3 clients.
May 2009:




CSS




AAANM
Personal Care:   29 clients / 174.0 hours 


POS/Waiver 6 clients / 99.75 hours

Respite:              6 clients / 57.5 hours



POS/Waiver 4 clients / 111.25 hours

Homemaker:       55 clients / 151.0 hours


POS/Waiver 6 clients / 49.5 hours

Old Business:
Raymond Mills – Senior Empower Day:  Noted that Area Seniors, Inc. is still working on the paperwork (agreements) between the Townships and the County.  Senior Empower day will be on September 18th.  Area Seniors, Inc. has donated $100.  Request the Commission on Aging also provide a donation.  The COA Board members may donate toward the event if the county does not approve a donation.
New Kitchen Aide:  Mitchell hired Nancy Root to fill the position.
CENA/CNA Hiring:  Mitchell is still working on filling one position.
Union Contract:  The contract has been resolved and copies distributed.
Additional FEMA Funds:  Additional funds were provided to the region through the U.S. Government Stimulus package.  It was determined that COA’s do not qualify for any additional funds as the target population of the package is those who have recently lost their jobs and cannot find alternate employment.
Kitchen Change of Hours through Union Contract:  Mitchell approved the Kitchen Staff’s request for a modification to their working hours based on new language in the contract.  Request was for a straight 7.5 hours each day, Monday through Friday with no lunch (5:30am – 1:00pm).  Mitchell reported the Kitchen Staff are aware and supportive of the fact that some days their hours may go past 1:00pm due to cleaning / preparation requirements and they are flexible in accommodating work requirements.
New Business:
Kitchen Faucets / Furnaces / AC Units / Fridge & Freezer:  Faucet and spray arm on the triple sink are shot and they are so old that replacement parts are unavailable.  Additionally, AC Units, furnaces and the walk-in fridge & freezer need preventive maintenance.  Estimated cost of replacements/repairs/service is $1,200.00 through John Tweedy.  Motion made by Schuiteman, supported by Howelman to approve work requested provided it does not exceed $1,200.00.  Motion carried.
New Rear Bumper for Blue Truck:  Estimated cost of replacement is $448.50 from Dave’s Collision.  Motion made by Howelman, supported by Schuiteman to buy a new bumper and have it installed.  Motion carried. 
July Board Meeting:  The Office Manager will be on vacation the end of June, and there will be no financial reports available for board review at the scheduled July board meeting.  It was suggested to cancel the July board meeting unless decisions on critical business are required.  Motion made by Hudson, supported by Schuiteman to cancel the July board meeting.  Motion carried. 
FY-2010 AAANM and Business Operations Budgets:  Both budgets were reviewed by the board.  A motion was made by Schuiteman, supported by Howelman to approve both budgets and forward to the appropriate authority for consideration / final approval.  Yeas: 5  Nays: 0  Motion carried.
Policies and Procedures:   Mitchell presented a Policy and Procedure for Home Care Service Scheduling with New Computer Program for review / approval.  A motion was made by Dr. Kokosky, supported by Schuiteman to approve the new Policy and Procedure as presented.  Motion carried.

Public Comment:   None.
Mitchell provided the Board with copies of thank you notes received during the past month.


The next regularly scheduled board meeting will be Monday, August 10, 2009 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  Posting of cancellation of the July board meeting needs to be accomplished. 

Meeting was adjourned by a call of the Chair at 2:27pm.








Mary Kokosky, M.D.

Secretary
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