Antrim County Commission on Aging

Board Minutes, June 9, 2008
Meeting called to order at 1:00 pm by Edward Bradford, Chairman
Present:  Edward Bradford, David Howelman, Dr. Mary Kokosky, Donald Schuiteman and Betty Jo Hudson
Absent:   None
Also present:  Carol Mitchell, COA Director; Ray Mills, President, Area Seniors, Inc.; Ron LaLone, Area Seniors, Inc.; and Mike Neubecker, COA Office Manager

Howelman made a motion, supported by Schuiteman to approve the Agenda as presented.   Motion carried.

Motion made by Dr. Kokosky and supported by Howelman to approve the minutes of the May 5, 2008 regular meeting as presented.   Motion carried.   
Reports:


Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed.  Total expenditures for May 2008 were $80,704.28 with $35,012.13 in accounts payable and the rest paid in payroll and benefits.  AAANM budget:  Received $476,250 (84.15%), expended $380,691 (67.26%).  Business Operations Budget:  Received $463,644 (73.51%), expended $319,717 (50.69%).  Cash with the county as of 5/31/08: $329,714.86. Nifty-Thrifty: 410 Donators, 694 Clients (213 of them seniors) and 50 volunteer hours between 4 volunteers.  
Motion made by Schuiteman, supported by Dr. Kokosky to approve the financial reports as presented.  Motion carried. 
Programs:

Congregate and Home Delivered Meals:

Home Delivered Served:  
3,292 (This Month)


Waivers:


2,026 (Year-to-Date)

Year to date Total:

25,287

Congregate Served:

2,016 (This Month)


Year to date Total:

14,016


Total USDA Meals served YTD: 39,303

Transportation remains unchanged. Senior Companion Program is providing service to 7 Clients via 3 Companions. 



CSS




AAANM
Personal Care:   43 clients / 315 hours 



POS/Waiver 6 clients / 65.5 hours

Respite:              10 clients / 138 hours



POS/Waiver 4 clients / 92 hours
Homemaker:       72 clients / 244.75 hours


POS/Waiver 7 clients / 77 hours
HomeChore:  13 hours to 2 clients 

Old Business:
AAANM Annual Assessment Visit:  Mitchell noted that the visit was June 2nd, and went very well.  Will get written report in near future.
Human Services Meeting 5/29/08 / Nifty-Thrifty:  It was noted that Nifty-Thrifty was nearly $15,000 short during the last fiscal year, and millage dollars had to be utilized to cover the shortfall.  In view of this, Mitchell reported that after receiving direction from the Human Service Committee, she had terminated the part-time worker, and talked with Julie Palka, Nifty-Thrifty Manager about trying to accomplish the following things:

1. Cut back hours open in order to clean and organize prior to opening and after closing.

2. Actively involve volunteers in sorting/organizing and disposal of items in the store.

3. Accept only donations that have been personally accepted by herself or her volunteers – anything left overnight will be thrown out because of possible bugs / mold / wet by rain, etc.

4. Must be showing a monthly profit by the end of December.

5. Liaison with other organizations to see of some of the inventory on-hand and not selling can be utilized by someone else.


Mitchell noted that a large dumpster will be put in place at the end of July to help accomplish store cleanup.

Ongoing Departmental Training:  Mitchell reported that training is just about complete, and she is happy with the outcome.
Kitchen Aide Position:  Mitchell noted that of all the applications received, there were only 3 that were somewhat qualified.  Her discussion with the kitchen staff regarding the requirements of this position indicated they would really like the person hired into this position to work 3 hours a day, 5 days a week.   The board expressed concern regarding low hours, and noted that in this economy, a job of only 15 hours per week would not be desirable to the type of individual we would want working in the kitchen.  Discussion diverted to the second meal currently being provided, and frozen meals being used in lieu of 2nd meals.  Schuiteman requested this item be tabled until new business under Kitchen Requests.  The Chairman tabled as requested.
New Business: 

Ray Mills, Area Seniors, Inc.: Ray Mills stated the Area Seniors, Inc. proposal regarding payment of rent and maintenance by the COA will be forwarded to the Human Services Committee.   Neubecker will prepare a break-down of maintenance figures for the past 3-4 years.   A motion was made by Schuiteman, supported by Bradford that the COA include rent and maintenance figures in the FY-2009 operating budget to be presented to Human Services for approval.  Motion carried.  Neubecker will also provide Human Services Committee a copy of the maintenance figures.
Kitchen Request: The kitchen staff had 5 separate proposals (provided in board packet) that they wanted to be reviewed and acted on.  Much discussion was held on the ramifications of allowing staff to work off-site.  Also, the discontinuation of any meal site for 1 day per month, or deletion/modification of the Friday meals would cause the COA to miss the annually contracted meals with Area Agency on Aging of Northwest Michigan (AAANM).  Mitchell presented information provided by Darcia Brewer, RD from AAANM regarding 2nd meal requirements and alternatives of using frozen meals in place of a 2nd meal.  This would eliminate the need for 2nd meal menu preparation.  Neubecker provided the board a copy of the memo sent to Verna Rogers, COA Head Cook, eliminating the need for daily meal cost paperwork.  Further discussion was held, and it was determined that elimination of the 2nd meal and the daily meal cost sheet would meet the needs requested by the kitchen staff without having to work at home or modify meals served at the Bellaire Meal Site. Mitchell noted that a policy and procedure change would not be required to accomplish this.  A motion was made by Howelman, supported by Dr. Kokosky that the 2nd meal be discontinued and a frozen meal be offered for those who need it and/or want it, eliminating the need for any staff to work at home, and to continue the Friday Breakfast and meals served 5 days a week at the Bellaire Meal Site.   Motion carried.  
Discussion was resumed regarding the vacant Kitchen Aide position.  A motion was made by Dr. Kokosky, supported by Hudson to place hiring to that position on hold until next fiscal year, at which time it will be reviewed by the COA Board.  Motion carried.
Request to Cancel Internet Service in Elk Rapids:  Neubecker noted that we are currently paying $600 per year for Internet service, and the computer at the site is not being currently utilized.  Mitchell stated that because of costs, computer classes would probably not resume at the site in the foreseeable future.  A motion was made by Hudson, supported by Dr. Kokosky to cancel the Internet service at the Elk Rapids Meal Site.  Motion carried.
Policies and Procedures: Mitchell provided the board with an updated “Client Appeals Policy” which had been brought up-to-date per requirement by AAANM.  A motion was made by Dr. Kokosky, supported by Bradford to accept the change as presented.   Motion carried.  

Mitchell noted that she had received correspondence from Gregory Piaskowski, Executive Director of AAANM regarding the State House budget approval.


Public Comment:   

None.
Mitchell provided the Board with copies of thank you notes received during the past month.


The next regularly scheduled board meeting will be Monday July 7, 2008 at 1:00pm at the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the chair at 3:18pm.








Mary Kokosky, M.D.

Secretary

APPROVED 7/7/08
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