Antrim County Commission on Aging

Board Minutes – January 11, 2010
1:00pm:  COA Director Neubecker introduced new board members Rick Teague and Beverly McCamman.

Neubecker called for nominations for the position of Chairman.  Nomination of Ed Bradford made by Howelman, supported by McCamman.  No other nominations.  Bradford elected Chairman by unanimous proclamation.
Neubecker turned elections over to Chairman Bradford who called for nominations for the position of Secretary.  Nomination of Dr. Kokosky made by Howelman, supported by McCamman.  No other nominations.  Dr. Kokosky elected Secretary by unanimous proclamation.  Bradford called for nominations for the position of Vice Chairman.  Nomination of Rick Teague made by Howelman, supported by Dr. Kokosky.  No other nominations.  Teague elected Vice Chairman by unanimous proclamation.  

Chairman Bradford called the meeting to order at 1:10pm
Present:  Edward Bradford, Dr. Mary Kokosky, David Howelman, Rick Teague, Beverly McCamman
Absent:   None
Also present: Mike Neubecker, COA Director; Ray Mills, President, Area Seniors, Inc.; and Donald Schuiteman

Motion made by Teague, supported by Dr. Kokosky to approve the agenda as presented.  Motion Carried.


Motion made by Howelman, supported by Dr. Kokosky to approve the minutes of the December 7, 2009 meeting as presented.  Motion Carried.
Reports:


Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed for December 2009. 
Total expenditures were $99,994.31 with $59,519.37 in accounts payable and $40,474.94 in payroll and benefits.  Neubecker noted that high expenditures in December were due to payback of $25,000 to the county which was borrowed last fiscal year and 3 pay periods.  AAANM budget:  Received $64,833 (11.67%), expended $130,661 (23.52%).  Neubecker noted that historically the 1st three months of the AAANM budget expenditures is supported by the Business Operations budget until state and federal grants start being distributed.  Business Operations Budget:  Received $673,438 (108.85%), expended $510,583 (82.52%). Cash with the county as of 12/31/09: $131,702.33. 
Nifty-Thrifty: 530 Donators, 531 Clients (199 of them seniors) and 40 volunteer hours between 4 volunteers.  Nifty Thrifty net revenues in December were (-$525) but net revenues YTD are $7,057.

Year-to-date rental income is $5,015.  There were 16 hours of in-home HomeChore provided to 6 clients in December.


Motion was made by McCamman, supported by Teague to approve the financial and Nifty-Thrifty reports as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals:

Home Delivered Served:  
2,064 (This Month)


Waivers:


1,123 (Year-to-Date)


Year to date Delivered Total:
6,932

Congregate Served:

1,410 (This Month)


Year to date Total:

5,409

Total USDA Meals served YTD: 12,341
Unduplicated Home Delivered Meal Clients:  
130
Number of Clients Actually Receiving Meals:
 85

The Transportation Senior Companion Programs remained unchanged in December.
In-home services provided:



CSS




AAANM
Personal Care:   32 clients / 173.75 hours (5 new)

POS/Waiver 6 clients / 81.5 hours

Respite:             10 clients / 93.25 hours
(3 new)


POS/Waiver 1 client / 20.0 hours

Homemaker:      59 clients / 187.75 hours  (4 new)

POS/Waiver 5 clients / 40.0 hours

Public Comment (moved up on the agenda):

Ray Mills noted that Area Seniors, Inc. has a meeting this afternoon with Rotary Charities regarding their proposed new building to be located behind the Bellaire Senior Center.

Don Schuiteman expressed his disappointment in not being reappointed to the COA Board.  He felt that because he spoke his mind to the Coordinator Planner at the December COA Board Meeting, he was not reappointed to the Board.   Schuiteman asked to be placed on the monthly mailing list for the board packages.
Old Business:
Irregular (non-union) Part Time Employee Pay Increase Request:  No further action has been taken, as the county has not settled the contract yet with the union employees.
New Business:

Contract with Health Department of Northwest Michigan:  Mary Robinson, RN is the coordinator for new client assessments, and will also handle reassessments in the Elk Rapids area.  Jan Afman, RN is pleased to be able to continue doing reassessments throughout the rest of the county.  It was noted that Meals-on-Wheels clients and Homemaker clients DO NOT require to be assessed or reassessed by a registered nurse.  
Maintenance / Custodial for COA Building:  Neubecker attended the county Buildings & Grounds Committee meeting and requested county assistance in providing maintenance on the Bellaire Senior Center based on the county taking over the lease responsibilities from Area Seniors, Inc.  Buildings and Grounds approved the Maintenance Director to provide maintenance for a period of 90 days to assess the need required.  Peter Garwood recommended utilizing Homemakers that are low on hours to do custodial for the building.  Neubecker noted that he has already instituted a schedule for 2 homemakers to provide custodial service.

Secretary / MOW Coordinator Position to Full Time:  Judy Parliament is a permanent part-time union individual and would like to move into a full time position.  This would entail 15 more hours per pay period (2.5 hours per day).  She already has medical benefits and the move to full time would allow her vacation and person time.  Currently the COA Office is operated by only 2 part-time individuals due to the elimination of the Office Manager position.  Motion was made by Dr. Kokosky, supported by Teague to recommend to the Board of Commissioners that Judy Parliament be moved to a full time position.   Motion carried.  Neubecker said he would schedule this item with the Human Services Committee.
Elizabeth Springer’s Position:  Neubecker stated that he also wants to bring Elizabeth Springer’s position from a part-time irregular position to a full time position (with benefits).   She is currently working well outside the parameters of her position description as Clerical Assistant, and has been doing so for more than 8 months.  Neubecker said the he would bring it back to the board next month.

Request to Solicit Bids for Floor Covering in COA / Director Office:  This item was in the approved budget for this year, also including new office furniture.  Anything more than $3,000 must be approved by the Board of Commissioners.  Neubecker requested authorization to solicit bids to start the process moving.  Motion was made by Howelman, supported by McCamman to solicit bids.  Motion carried.

Hiring of Events Coordinator (Irregular Part Time):  Neubecker is going to advertise to fill this position which has been funded in the budget but has been vacant since last April.

Change of Respite, Personal Care & Homemaker Hours:  Neubecker stated that the current hours allowed, if qualified, is 1 hour per week of Homemaker, 4 hours per week of Personal Care and 4 hours per week of Respite. He desires to change the hours authorized to 2 hours a week for Homemaker, 5 hours a week for Personal Care and 6 hours a week for Respite.   That will change it to a total of 13 hours per week instead of 9 a person can qualify for.  He also is going to institute a “whole person” concept for clients.  This would allow clients who qualify for 2 or more services to utilize the total hours allowed in the service they desire.  An example would be that someone who qualifies for all 3 services would be able to use all 13 as Respite care.  Motion made by Dr. Kokosky, supported by Teague to support Neubecker in changing hours and incorporating the “whole person” concept of providing service.  Motion carried.
Extension of In-home HomeChore Contract with Garrett Landscaping:  Neubecker noted that the in-home HomeChore contract with Garrett Landscaping expired December 31st.  The in-home contract allows the contractor to provide installation of ramps and grab bars in addition to providing other services such as fixing leaking faucet, replacing light bulbs, etc.  Garrett Landscaping would like to extend the contract for a period of 2 years at the same hourly rate of $28.50 per hour.  Motion made by Howelman, supported by McCamman to extend the contract for a period of 2 years.  Motion carried.

Making the Transition from Staff to Supervisor Training:  Neubecker would like to attend the training in Grand Rapids on February 22nd.  No per diem would be required (will stay overnight with son).   Motion made by McCammon, supported by Teague that Neubecker be funded to attend the training.  Motion carried.
Public Comment:   No further public comment.

The next regularly scheduled board meeting will be Monday, February 8, 2010 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the Chair at 2:48pm.








Mary Kokosky, M.D.

Secretary
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