Antrim County Commission on Aging

Board Minutes – February 8, 2010
Chairman Bradford called the meeting to order at 1:00pm
Present:  Edward Bradford, Rick Teague, David Howelman, Beverly McCamman
Absent:   Dr. Mary Kokosky
Also present: Mike Neubecker, COA Director; Ray Mills, President, Area Seniors, Inc.; Judy Parliament, COA MOW Secretary

Motion made by Teague, supported by McCamman to approve the agenda with the addition of Contract for Loan Closet to New Business.  Motion Carried.


Motion made by Howelman, supported by Teague to approve the minutes of the January 11, 2010 meeting as presented.  Motion Carried.
Reports:  Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed for January 2010. 
Total expenditures were $90,071.13 with $61,337.33 in accounts payable and $28,733 in payroll and benefits.  Neubecker noted that high expenditures in January were due to $5,993.52 reimbursed to county for Unemployment (Windish & Erdman) and $22,000 snow removal in January.  AAANM budget:  Received $369,101 (66.43%), expended $171,351 (30.84%). Business Operations Budget:  Received $225,206 (34.83%), expended $54,293 (8.40%). Cash with the county as of 1/31/10: $397,882.26. Teague asked about the unemployment payment – the County is self-insured and pays all unemployment and workman compensation benefits out of departmental funds.  Neubecker noted that because we had a $160,000+ carry-over, it is going to be difficult this year budgeting through the Finance Committee. Howelman asked how much of our budget is funded through AAANM – approximately $113,000 total for the meals programs.  
Nifty-Thrifty: 450 Donators, 547 Clients (189 of them seniors) and 35 volunteer hours between 6 volunteers.  Nifty Thrifty net revenues in January were +$241.
Year-to-date rental income is $125.  There were 7½ hours of in-home HomeChore provided to 6 clients.


Motion was made by McCamman, supported by Bradford to approve the financial and Nifty-Thrifty reports as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals:

Home Delivered Served:  
1,847 (This Month)


Waivers:


1,410 (Year-to-Date)


Year to date Delivered Total:
8,780

Congregate Served:

1,868 (This Month)


Year to date Total:

7,277

Total USDA Meals served YTD: 16,057
Unduplicated Home Delivered Meal Clients:  
138
Number of Clients Actually Receiving Meals:
104

The Transportation Senior Companion Program provide services to 5 individuals through 2 companions.  Looking at low-cost transportation for seniors through RSVP at $5.00 per ride (cost to be paid by COA) for Doctor appointments.  More information will be provided next meeting.
In-home services provided:



CSS




AAANM
Personal Care:   35 clients / 208.25 hours (3 new)

POS/Waiver 6 clients / 80.25 hours

Respite:             8 clients / 142.5 hours



POS/Waiver 1 client / 16.0 hours

Homemaker:      31 clients / 180.25 hours 


POS/Waiver 5 clients / 40.0 hours

Neubecker noted that CSS hours are down, and he is looking at publicizing available services.  
Public Comment (Bradford moved up on the agenda):

Ray Mills noted that the Tribal and Rotary Charities grants Area Seniors, Inc. applied for were both turned down. Rotary Charities did offer a $10,000 Capital Challenge grant, for which Area Seniors are going to work hard to qualify.  
Area Seniors, Inc. are going to go ahead with their construction project behind the Bellaire Senior Center, starting with just a shell initially, and adding to the building as funds become available. 
Contract for Loan Closet (moved up on the agenda):  Mills presented a contract to formalize the $100.00 per month rental charge the COA has been paying for the past 9 years to Area Seniors, Inc. for use of the storage space behind the Bellaire Senior Center for the Loan Closet.  Consensus was to send it to the county for review/approval.  Howelman stated he would provide Pete Garwood a copy, and Neubecker would send a copy to the Prosecutor.
Old Business:
Secretary / MOW Coordinator Position to Full Time:  The Admin Committee recommended approval of the request along with approval of a waiver of waiting time to be eligible for Personal and Vacation time.  Will be voted on by the Board of Commissioners at the January 14 meeting.
Hiring of Events Coordinator:  Neubecker hired a new Events Coordinator, Jamie Kantz who will work up to 30 hours per week.  

Elizabeth Springer to Full Time:  Discussion regarding moving the position to a full time position.  Noted that the Admin Committee had stated there was a possibility to convert the two part-time positions in the office to full time after appointing Neubecker as Director.  Motion made by Howelman, supported by Teague to send the request to the Admin Committee via the Human Services Committee recommending approval.  Motion carried (unanimous).
New Business:

Business Operations Budget Amendment:  Due of the carry over from the previous fiscal year, an amendment was presented with the following budget line changes:  Business Operations – Increase $52,993; HomeChore – Increase $40,000; Registered Nurse – Increase $10,000; Events Coordinator – Increase $15,000; Memorials – Increase $208; Client Support Services – Increase $34,800; Congregate – Increase 9,800.  The registered nurse budget line was increased to cover costs of NWMCHA providing assessment/reassessment services.  HomeChore was increased to support a summer lawn care program this year; Congregate meals were increased to provide an equipment purchase – normally no capital expenditures for the kitchen.  HomeChore, COA/Senior Center lawn care, 2011 budget and truck purchase discussed, along with submitting a request to Ford Motor Company for a truck.  Howelman noted that furniture, floor replacement and kitchen equipment will drop off of the 2011 budget.  Motion by Teague to approve the amendment to the 2010 Business Operations Budget as submitted, supported by McCamman.  Role Call:  Teague, Yes; McCamman, Yes; Howelman, Yes; Bradford, Yes; Dr. Kokosky, absent.  Motion carried.
Good Friday Closure of Meal Sites / MOW’s:  Neubecker noted that the Meal Sites & MOW programs would be closed on Friday, April 2nd for Good Friday observance.
Cell Phones for In-Home Workers / or Reimbursement Stipend:  Discussion was held regarding the requirement that all in-home workers were required to have a cell phone for work purposes, but the COA was not reimbursing anything for the requirement.  Neubecker spoke with Joe Meyers, Asst. Coordinator/Planner,  who suggested putting them on a new State of Michigan contract that would cost under $6.00 a month per line, and the phones would be free.  Motion made by McCamman, supported by Howelman to sign up for the State of Michigan contract for phones for all in-home workers not to exceed $6.00 per line monthly.  Motion carried.
Route Changes for MOW’s:  Neubecker stated that 2 of the MOW routes had been temporary consolidated until our MOW client numbers come back up.  Will probably be consolidate for 3-4 months.
Tom-Tom’s for MOW Trucks:  Tom-Tom’s were discussed as a possible assistance to the MOW drivers in finding client homes in out-of-the-way locations.  The Board asked Judy Parliament to get a cost estimate and to poll the MOW drivers to find out if they would use them and provide the info back to the Board the next meeting.
U.S. Census Testing:  Neubecker noted that space has been provided for a worker from the U.S. Census to recruit individuals to work with the Census.  Neubecker stated that having a worker recruit from the Senior Center was just one more way we as a community can ensure an accurate Census which is very important to use for increasing Federal and State funding for services in Antrim County.
Public Comment:  No additional comment provided.

The next regularly scheduled board meeting will be Monday, March 8, 2010 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the Chair at 2:35pm.








Judy Parliament







for Mary Kokosky, M.D.
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