Antrim County Commission on Aging

Board Minutes – February 9, 2009
1:00pm:  Mitchell asked for nominations from the floor for the position of Chairman.  Edward Bradford nominated by Hudson to Chair the COA Board for the next year.  No other nominations.  Bradford elected by unanimous proclamation.  Donald Schuiteman nominated by Howelman for Vice Chair of the COA Board for the next year.  No other nominations.   Schuiteman elected by unanimous proclamation.  Dr. Kokosky nominated by Hudson to be COA Board Secretary for the next year.  No other nominations.   Dr. Kokosky elected by unanimous proclamation.

Board members seated in their newly elected positions and Bradford called the meeting to order at 1:08pm.

Present:  Edward Bradford, David Howelman, Donald Schuiteman and Betty Jo Hudson
Absent:   Dr. Kokosky
Also present:  Carol Mitchell, COA Director; Ray Mills, President, Area Seniors, Inc.; Denise Plakmeyer, AAANM.

Motion was made and supported to adopt the agenda as presented.   Motion carried.

Motion made and supported to approve the minutes of the December 8, 2008 regular meeting.  Motion carried.   
Reports:


Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed. 
Total expenditures for December 2008 were $73,597.07 with $30,321.43 in accounts payable and $43,275.64 paid in payroll and benefits.  AAANM budget:  Received $49,336 (8.62%), expended $90,080 (15.75%).  Business Operations Budget:  Received $599,632 (93.76%), expended $601,029 (93.98%).  Cash with the county as of 11/30/08: $70,534.31. Nifty-Thrifty: 395 Donators, 485 Clients (119 of them seniors) and 32 volunteer hours between 3 volunteers.  
Total expenditures for January 2009 were $73,597.07 with $30,321.43 in accounts payable (including purchase of new MOW Truck) and $43,275.64 paid in payroll and benefits.  AAANM budget:  Received $49,336 (8.62%), expended $90,080 (15.75%).  Business Operations Budget:  Received $599,632 (93.76%), expended $601,029 (93.98%).  Cash with the county as of 11/30/08: $70,534.31. Nifty-Thrifty: 395 Donators, 485 Clients (119 of them seniors) and 32 volunteer hours between 3 volunteers.  

A motion was made by Howelman and supported by Schuiteman to approve the financial and Nifty-Thrifty reports as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals:

Home Delivered Served:  
2,484 (This Month)


Waivers:


703    (Year-to-Date)

Year to date Delivered Total:
5,583

Congregate Served:

1,589 (This Month)


Year to date Total:

3,899


Total USDA Meals served YTD: 9,482

Transportation remains unchanged. Senior Companion Program is providing service to 9 Clients via 3 Companions. 



CSS




AAANM
Personal Care:   42 clients / 250.25 hours 


POS/Waiver 6 clients / 18/75 hours

Respite:              9 clients / 94 hours



POS/Waiver 4 clients / 49 hours
Homemaker:       61 clients / 171.25 hours


POS/Waiver 6 clients / 23 hours
HomeChore:           No hours in November.  

New Truck Fund:     $20,084.28.
New Truck ordered.
Old Business:
Native American Meal Site Update:  No further update.
New Business: 

Mancelona Closed on December 29 & 30:  Motion made by Schuiteman, supported by Hudson to allow the Mancelona Senior Center to be closed on December 29 & 30.  Motion carried.
Kitchen Request to Close on January 2nd: Motion by Howelman, supported by Dr. Kokosky to approve the kitchen staff request to close the kitchen on January 2nd.  Motion carried.  
January 2009 Board Meeting:  Because of only 1 working day to prepare reports and statistics, none will be available for the scheduled January Board Meeting.  Motion made by Schuiteman, supported by Hudson to cancel the January 2009 Board Meeting unless something urgent occurs.  Motion carried.
Adopt 2009 Board Meeting Calendar:  Motion made by Howelman, supported by Bradford to adopt the COA Board Meeting Calendar for 2009.  Motion carried.

Extend Contract for Tony Harvey for 1 Year (In-home HomeChore):  A motion was made by Dr. Kokosky, supported by Howelman to extend the current in-home HomeChore contract with Tony Harvey (Dream Lakes Services, LLC) for a period of two (2) years.  Motion carried.
Policies and Procedures: None this month.   

Public Comment:   Ray Mills provided an update on the ongoing concerns with the rental contract.  A committee was set up with 2 representatives from the townships, a representative from Area Seniors and one from the county to work on the property lease.  Area Seniors, Inc. is looking at giving up the lease to the two townships.  Area Seniors, Inc. desires to have the conference room or hall for use free of charge when not booked for other activities.  Area Seniors, Inc. also strongly urges that the meal site continues as a meal site in accordance with the original millage proposal that paid to build the building.  The legal work / lease will be drawn up by the townships. Discussion was also held on the issue that the township is attempting to remove the tax-free status on the property owned by Area Seniors, Inc.  A motion was made by Schuiteman, supported by Bradford to make a recommendation to the Board of Commissioners, Sherry Comben (County Treasurer) and Dave Grimm (Kearney Township Assessor) that the property owned by Area Seniors, Inc. not be taxed due to their 501(C)(3) status and their continuing involvement with senior housing and activities.  Motion carried. 
Mitchell provided the Board with copies of thank you notes received during the past month.

Training on Budget:  Mike Neubecker provided training on the budget process and amendments.
David Howelman departed the meeting at 2:35pm.

The next regularly scheduled board meeting will be Monday, February 9, 2009 at 1:00pm at the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the chair at 2:53pm.








Mary Kokosky, M.D.

Secretary
APPROVED 2/9/09.
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