Antrim County Commission on Aging

Board Minutes – December 20, 2010
Chairman Bradford called the meeting to order at 1:01pm

Board Members Present:  Edward Bradford, Rick Teague, Beverly McCamman
Absent:   Dr. Mary Kokosky, David Howelman
Also present: Mike Neubecker, COA Director; Ray Mills, President, Area Seniors, Inc.; Judy Parliament, COA Secretary

Motion made by Teague supported by McCamman to approve the agenda with the addition of HomeChore Contractor under new business.  Motion carried.


Motion made by Teague, supported by McCamman to approve the minutes of the November 15, 2010 COA Board Meeting with 1 correction – spelling of McCamman’s name on last page.  Motion Carried.
Reports:  Monthly Expenses: Financial reports & Nifty Thrifty reports for November 2010 were reviewed. 
Total expenditures were $124,796.22 with $86,573.44 in accounts payable and $38,222.78 in payroll and benefits.  Neubecker noted that the monthly total would have been $78,700 without the cost of the new truck included.  He also noted that December would be high because there will be 3 pay periods in the month.  AAANM budget: Received to-date $43,226 (7.96%), expended $93,965 (17.3%).  On January 1 we will receive the first infusion of millage funds for the new budget years.  Business Operations Budget:  Received to-date $828,614 (99.12%), expended $601,053 (71.9%). Cash with the county as of 11/30/10: $246,467.73. Bradford asked if the projected carry-over of $160,000+ would harm us and Neubecker stated that the County Finance Committee has assured him it will not.  Bradford also stressed the importance of the decision previously made by the county that medical insurance for full-time employees would be paid out of general funds until such a time as the commissioners allowed the COA to ask for an additional 1/10th mill.  He said that this was very important to us and that we had to make sure that the previous guarantee by the commissioners was honored (the board unanimously agreed).
Nifty-Thrifty Resale Shop: 720 Donators, 606 Clients (222 of them seniors) and 29 volunteer hours between 4 volunteers.  Nifty Thrifty net revenues in November were +$1,168 with a Year-to-Date net of +$9,709.  Teague suggested the net amount be carried over to the FY-2011 Nifty-Thrifty budget.  Year-to-date rental income is $5,200.  There were 99.5 hours of HomeChore provided to 18 clients (which included 2 ramp constructions).


Motion was made by Teague and supported by Bradford to approve the financial and Nifty-Thrifty reports as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals:

Home Delivered Served:  
1,930 (This Month)


Year to date Delivered Total:
3,750

Waivers:


730 (Year-to-Date)


Congregate Served:

2,015 (This Month)


Year to date Total:

4,467

Total USDA Meals served YTD: 8,217
Unduplicated Home Delivered Meal Clients:  



102  
Number of Clients Actually Receiving Meals in November:

89 (down 2 from last month) 

We have begun distributing Shelf-stable meals to our clients.  AAANM will not pay for waiver clients, so we have to include all the waiver clients on our regular meals report to receive reimbursement.  The transportation we offer to Sutherland remained unchanged.  We make $3.50 net per hour and .22 cents net for each mile he is transported.  We are still doing some NMTA transports & we have 3 volunteers to drive.  

The Senior Companion Program provided services to 5 individuals through 2 companions.  

Ads are still running monthly in the newspaper for all of our services.  Our numbers continue to climb as we reach more homes through the advertising.  We have had to do a lot of juggling of clients to ensure the two full-time in-home workers receive enough hours each pay period.   Liz Springer has been doing a wonderful job in seeing that the client and caregivers needs are met.
In-home services provided in December:



CSS




AAANM
Personal Care:   37 clients / 251.25 hours (1 new)

POS/Waiver 6 clients / 81 hours

Respite:             10  clients / 191 hours 


POS/Waiver 2 clients / 50.75 hours

Homemaker:      75 clients / 310.75 hours 


POS/Waiver 5 clients / 31 hours 
Teague requested that the monthly reports of HomeChore (Snow  Removal and Lawn Care) be provided as part of the board package.  

OLD BUSINESS:
Sale of MOW Truck:  Delivery Concepts has offered $2,500 to purchase the old Dodge MOW Truck (they will pick up).  Motion made by Teague, supported by McCamman to approve the sale of the truck to Delivery Concepts at the stated price.  Motion carried.
Parking Lot Lighting:  COA received a complaint through the Bellaire Police Department that the 2 lights in the main parking lot were too bright to the neighboring apartment complex.  Arndt Electric was called & they lowered the lights by 300 which worked out.  McCamman noted that the parking lot at the Elk Rapids Meal Site was unsafe – people are not attending due to the treacherous lot conditions.  Neubecker said he would call the church office to help straighten out the issue.
50” TV & Wii Unit for Bellaire Senior Center:  The TV and Wii have been purchased.  Neubecker is working at convincing the Elk Rapids Meal Site to take the 32” TV and start a Wii program there.  Neubecker is tasking the Events Coordinator to bring Wii into both Elk Rapids and Central Lake.
G.T. Regional Conservancy Grant:  Grant in the amount of $5,500 was approved for transportation of clients from the Elk Rapids area to doctor appointments outside Antrim County.  Neubecker and Judy Parliament will get the parameters and guidelines set  up sometime after the first of the new year.
NEW BUSINESS:
Project LifeSaver Expenditure of Funds:  Neubecker explained the program and noted the County received $6,500 through FEMA funds to bring this program to the county.  Focus is on at-risk walk-away seniors and children/adults with autism.  The grant paid for membership and training for 13 people as “operators” (Besides the Sheriff Department, Neubecker & Mary Robinson from the Health Department were 2 of the 13 trained).  The county received 2 transmitters and 2 receivers.  Neubecker, noted that we could provide transmitters free of charge or charge a monthly rate of up to $25.00 for use.  Teague suggested utilizing 133% of poverty as the guideline for no charge, and a sliding scale from there.   Nursing home residents would be charged a $25.00 monthly rental fee.  Motion made by McCamman, supported by Teague to buy 10 transmitters at this time, and monitor need for more in the future.
Purchase of Refrigerator for Elk Rapids Meal Site:   Neubecker has found a refrigerator that meets the specifications required for the Elk Rapids Meal Site.  It is being sold by Home Depot and the quoted price is $1,799 delivered (w/o) icemaker.  McCamman noted that if possible we should ask that the automatic shut-down option be turned off.  Motion by Teague, supported by McCamman to purchase the refrigerator at a price not to exceed $1,799.  Motion carried.

HomeChore Contractor:  Neubecker requested permission to enter into a contract with James Cook as an in-home contractor.   COA Currently is utilizing two (Tony Harvey of Dream Lakes Services & Arnold Hurst of Garrett Landscaping).  There are times we need to have an additional contractor, and James Cook has been a lawn contractor and snow contractor for a couple of years.  He is reliable and well liked by his clients.  Motion by McCamman, supported by Teague to hire James Cook as an in-home contractor at the rate of $28.50 per hour with a contract expiration date of 11-30-11.  Motion carried.
Policies and Procedures:  None.

Public Comment:  

Teague noted that Avis Titsworth had asked him about handicap access in the handicapped restroom – there is only 1 bar (handrail).  Also noted were the plates on the women’s restroom door (need to be replaced and expanded) and the holes in the drywall by the telephone in the front hall.  Neubecker stated that he would ensure those items were taken care of.

Those present at the board meeting told Ed Bradford how much they greatly appreciated his time and support throughout the years in furthering the COA Programs in the community.   Ray Mills noted that Ed had been #1 in overseeing the construction of the Bellaire Senior Center and unwaivering in his support of senior programs.  All present agreed they would miss Ed very much, and wished him well in his “retirement”.
The next regularly scheduled board meeting will be Monday, January 10th, 2011 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the Chair at 2:20pm, and Ed Bradford expressed his sincere thanks for being able to be a member of the Commission on Aging Board.








Judy Parliament 






            for Mary Kokosky, M.D.

Secretary
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