Antrim County Commission on Aging

Board Minutes – August 16, 2010
Vice Chairman Teague called the meeting to order at 1:00pm

Board Members Present:  Rick Teague, David Howelman, Dr. Mary Kokosky 
Absent:   Edward Bradford, Beverly McCamman
Also present: Mike Neubecker, COA Director; Greg Piaskowski, Executive Director, AAANM; Ray Mills, President, Area Seniors, Inc.; Judy Parliament, COA Secretary

Motion made by Dr. Kokosky supported by Teague to approve the agenda with the addition of “Donation to Sacred Heart Church” under New Business.  Motion carried.


Motion made by Dr. Kokosky, supported by Howelman to approve the minutes of the July 12, 2010 COA Board Meeting with one correction noting that David Howelman was not present at that meeting.  Motion Carried.
Reports:  Monthly Expenses: Financial reports & Nifty Thrifty reports for July 2010 were reviewed. 
Total expenditures were $116,872.16 with $60,809.38 in accounts payable and $56,062.78 in payroll and benefits.  Total expenditures were higher this month due to ½ payment for the office furniture, 3 ramp constructions and 3 payrolls in July.  AAANM budget: Received to-date $526,364 (93.55%), expended $440,955 (78.37%). Business Operations Budget:  Received to-date $725,950 (89.69%), expended $338,002 (41.76%). Cash with the county as of 7/31/10: $496,089.99. 
Nifty-Thrifty Resale Shop: 720 Donators, 884 Clients (289 of them seniors) and 87 volunteer hours between 6 volunteers.  Nifty Thrifty net revenues in July were +$1,423 with a Year-to-Date net of +$4,672.  Year-to-date rental income is $3,775.  There were 107.5 hours of HomeChore provided to 15 clients.


Motion was made by Teague and supported by Dr. Kokosky to approve the financial and Nifty-Thrifty reports for July 2010 as presented.  Motion carried. 
Programs:


Congregate and Home Delivered Meals:

Home Delivered Served:  
2,095 (This Month)


Year to date Delivered Total:
21,465

Waivers:


3,317 (Year-to-Date)


Congregate Served:

2,604(This Month)


Year to date Total:

21,350

Total USDA Meals served YTD: 42,815
Unduplicated Home Delivered Meal Clients:  

183
Number of Clients Actually Receiving Meals in July:

107 (Down 4 from last month)

The Transportation program remained unchanged & the Senior Companion Program provided services to 5 individuals through 2 companions.  We are still advertising for drivers for the Transportation program, but have not yet received any calls.  
In-home services provided in June:




CSS




AAANM
Personal Care:   42 clients / 295.25 hours (2 new)

POS/Waiver 8 clients / 100.75 hours

Respite:             10 clients / 179.0 hours (1 new)

POS/Waiver 3 clients / 66.75 hours

Homemaker:      68 clients / 264 hours (5 new)

POS/Waiver 6 clients / 65.75 hours 
OLD BUSINESS:
Kitchen Equipment:  Due to be installed the 18th.  Old stove has been sold for $500.00.
Maintenance at Bellaire Senior Center:  Howelman noted that the County Maintenance Department would provide assistance for repairs to the building.
Truck Donation:  Have a potential “anonymous” donor that is talking to legal counsel to provide a “large” donation towards the MOW truck.  Must have Truck Fund money fully allocated by November 1st in order to receive the $3,500 grant promise from the Elk Rapids Rotary Club.
Office Furniture:  Furniture has already been delivered.  The 18th the COA Office will be emptied of everything, the 19th (day of the picnic) it will be painted, and Michigan Officeways will be in on the 20th to put all of the workstations together.  The COA Office will be closed on 8/19 and 8/20.
Commercial Refrigerator for Elk Rapids:  Initial costs for a new unit that meets the requirements are in excess of $8,000.  Neubecker will continue to search for a new or good used one that will fit the needs of the meal site.
Dining Out Program:  The response was overwhelming to start this program up.  Neubecker will be visiting local restaurants to see how many are willing to participate.  The cost to the client will be $3.00 per voucher which pays for a meal at a participating restaurant.  Drink and gratuity is not included in the cost of the voucher.   Neubecker will also be working with Darcia @ AAANM to ensure menu requirements are met.  This program will be an extension of the Congregate Meals Program.

Friendly Caller Program:  Minimal response.  Only one person has volunteered to be a caller.  Will back-burner this until a later date.

Neubecker noted that he is looking for 2 more CNA’s and another homemaker.  Client load has increased, and the local newspaper advertising has assisted in bringing more attention to the COA & services we offer. 

NEW BUSINESS:
Letter of Interest for Winter HomeChore Contractors:  Neubecker noted that last year the price paid was $31.00 per plow and an increase would probably be appropriate.  Motion made by Teague, supported by Howelman to increase the reimbursement to $32.50 per plow.  Motion carried. (NOTE: Neubecker discovered after the meeting that he had erroneous quoted a wrong reimbursement cost – it was $33.00 the previous winter season)
Organizational Chart:  Neubecker discussed the Organizational Chart that was provided to board members the previous meeting.   After discussion a motion was made by Teague, supported by Howelman, to adopt the new Organizational Chart as presented.   Motion carried.  
Donation to Sacred Heart Church:  Sacred Heart Church wants to replace the non-handicapped accessible doors into the room we utilize as a meal site with modern 36” doors and an automatic opener.   Builders quote was $7,720.  Neubecker noted that the COA does not pay any rent for the meal site which serves 4 days a week, and asked if the Board would consider a donation of $3,500 to help with the project.  Motion by Howelman, supported by Teague to donate $3,500 in lieu of rent to Sacred Heart Church for the door project.  Motion carried.
PUBLIC COMMENT
Ray Mills stated that construction on the new building would begin next week with a proposed completion date of February 2011. Total cost will be $215,000 and Area Seniors, Inc. will have to borrow $40,000 to add to the money they have on hand or in forthcoming grants to pay for the construction.
Greg Piaskowski noted that he is working on Disability Centers.  

The next regularly scheduled board meeting will be Monday, September 13, 2010 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the Chair at 2:34pm.








Mary Kokosky, M.D.

Secretary
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