Antrim County Commission on Aging

Board Minutes – August 11, 2008
Meeting called to order at 1:00 pm by Edward Bradford, Chairman
Present:  Edward Bradford, David Howelman, Dr. Mary Kokosky, Donald Schuiteman and Betty Jo Hudson
Absent:   None
Also present:  Carol Mitchell, COA Director; Ray Mills, President, Area Seniors, Inc.


Motion was made by Dr. Kokosky, supported by Howelman to approve the Agenda as amended.   Motion carried.

Motion made by Dr. Kokosky, supported by Howelman to approve the minutes of the July 7, 2008 regular meeting as amended (changed meeting time adjourned to 3:18pm).   Motion carried.   
Reports:


Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed.  Total expenditures for July 2008 were $92,592.35 with $29,314.62 in accounts payable and $63,277.73 paid in payroll and benefits (3 payday month).  AAANM budget:  Received $534,400 (94.42%), expended $479,743 (84.76%).  Business Operations Budget:  Received $510,885 (80.99%), expended $630,765 (65.70%).  Cash with the county as of 7/31/08: $240,755.98. Nifty-Thrifty: 585 Donators, 1,006 Clients (349 of them seniors) and 76 volunteer hours between 8 volunteers.  
Motion made Schuiteman, supported by Howelman to approve the financial reports as presented.  Motion carried. 
Programs:

Congregate and Home Delivered Meals:

Home Delivered Served:  
2,755 (This Month)


Waivers:


2,653 (Year-to-Date)

Year to date Total:

30,970

Congregate Served:

2,042 (This Month)


Year to date Total:

18,102


Total USDA Meals served YTD: 49,072

Transportation remains unchanged. Senior Companion Program is providing service to 8 Clients via 3 Companions. 



CSS




AAANM
Personal Care:   40 clients / 287 hours 



POS/Waiver 7 clients / 125.25 hours

Respite:              10 clients / 158 hours



POS/Waiver 5 clients / 110 hours
Homemaker:       67 clients / 231 hours



POS/Waiver 8 clients / 93.25 hours
HomeChore:  0 hours to 0 clients.  2 ramps are under construction that will have materials paid for through Medicaid Waiver Purchase of Service

New Truck Fund:  $15,383.24 as of August 7th. 

Old Business:
Human Services Committee – FY 2009 Budget Request:  Budget was reviewed, and committee forwarded to Board of Commissioners recommending approval as submitted.  
Breakfast Preparation in August: There will be no cancellation of breakfasts in August.  August breakfast menu was reviewed by AAANM nutritionist, and she requested some improvements to menu items the last 2 weeks.  Change to be completed by Verna and resubmitted to the AAANM nutritionist.
Harbor Days: The Elk Rapids Rotary enjoyed the use of the larger trucks and was very appreciative of being able to have them for their annual chicken barbeque. 
Project Fresh:  Antrim COA has 118 booklets of $20 vouchers to be distributed free-of-charge to low income qualified seniors.  Elizabeth Springer is coordinating this effort.

New Business: 

Area Seniors, Inc.:  Ray Mills gave an update on the lease and sublease.  Proposed amendments submitted to Human Services Committee for COA building and the Loan Closet.
Air Conditioner for Nifty Thrifty:  A motion was made by Howelman, supported by Hudson to purchase an air conditioner for Nifty Thrifty to replace the one that is no longer operative.  Price not to exceed $300.00.  Motion carried.  Office Manager to make arrangements for purchase.



Diana C. Jones Award:  The Antrim County Commission on Aging has been chose to receive this award, first year of presentation, for providing outstanding community service stemming from its unique in-home service care program.  Mitchell will attend the ceremony to accept the Award.
Rubber Ducky Parade – Promotion Thoughts for Millage Renewal:  Parade is August 16th and the office staff would like to drive the new truck in the parade and advertise our upcoming millage renewal.  Schuiteman recommended that candy be handed out along the parade route and to have a sign “vote for millage renewal – this is not an increase, but a renewal of present millage.”  A motion was made and supported to approve a sign to advertise COA programs not to exceed a cost of $100.  Motion carried.
Alden  High Tea:  Will be the 17th.  The new Red truck will be used for serving.

Weinburg Grant Potential:  AAANM is applying for this grant which would total $1,568,745 over a period of 3 years.  Interested parties to receive a portion of this grant must provide a letter of interest to AAANM.

Request to Advertise for Bids for Winter Snow Removal:  A motion was made by Bradford, supported by Howelman to maintain the $31.00 per plow price for the contractors, and table the cost of client vouchers until next month.  Motion carried.   Permission provided for the COA Office Manager to advertise for bids for review/approval at next months meeting.
Policies and Procedures: Mitchell provided the board with an amended policy entitled “Kitchen Daily Take-out Form.”  Motion by Schuiteman, supported by Howelman to approve the amended policy, and form which was previously approved at the July 7, 2008 meeting.   Motion carried 
Mitchell provided the Board with copies of thank you notes received during the past month.


Public Comment:   

None.

The next regularly scheduled board meeting will be Monday September 8, 2008 at 1:00pm at the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the chair at 2:42pm.








Mary Kokosky, M.D.

Secretary


Approved 9/8/08
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