Antrim County Commission on Aging

Board Minutes – April 5, 2010
Chairman Bradford called the meeting to order at 1:00pm
Present:  Edward Bradford, Rick Teague, David Howelman, Dr. Mary Kokosky, Beverly McCamman
Absent:   None
Also present: Mike Neubecker, COA Director; Ray Mills, President, Area Seniors, Inc.

Motion made by Teague, supported by McCamman to approve the agenda as amended.  Motion Carried.


Motion made by Howelman, supported by Teague to approve the minutes of the February, 2010 meeting as presented.  Motion Carried.
Reports:  Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed for FEBRUARY 2010. 
Total expenditures were $64,361.43 with $34,627.67 in accounts payable and $29,733.76 in payroll and benefits. Payroll and benefits have increased due to the new county policy regarding our in-home service workers being “on the clock” while driving to clients homes and for office time.  AAANM budget:  Received $393,518 (70.82%), expended $210,753 (37.93%). Business Operations Budget:  Received $423,715 (52.35%), expended $91,328.00 (11.28%). Cash with the county as of 2/28/10: $543,458.46. 
Nifty-Thrifty: 385 Donators, 561 Clients (177 of them seniors) and 39 volunteer hours between 4 volunteers.  Nifty Thrifty net revenues in February were +$338 with a Year-to-Date of +$579.
Year-to-date rental income is $625.  There were 11.0 hours of in-home HomeChore provided to 9 clients.

Monthly Expenses: Financial reports & Nifty Thrifty reports were reviewed for MARCH 2010. 

Total expenditures were $77,876.72 with $42,104.50 in accounts payable and $35,772.22 in payroll and benefits.  AAANM budget:  Received $417,990 (75.23%), expended $255,656 (46.01%). Neubecker noted that we are 50% through the fiscal year for AAANM and expenditures/revenue numbers are good. Business Operations Budget:  Received $571,809 (70.65%), expended $134,064 (16.56%). Neubecker noted we are 25% through the fiscal year for the Business Operations budget and our revenues/expenditures percentages are really great.  Cash with the county as of 3/31/10: $626,253.34. 
Nifty-Thrifty: 410 Donators, 554 Clients (190 of them seniors) and 29 volunteer hours between 6 volunteers.  Nifty Thrifty net revenues in March were +$503 with a Year-to-date of +1,802.
Year-to-date rental income is $1,350.  There were 7 hours of in-home HomeChore provided to 6 clients.
Because of the $160,000+ carry over from the previous fiscal year, we are finally on a sound financial basis for the first time in many years.

Motion was made by Howelman, supported by Teague to approve the financial and Nifty-Thrifty reports for February and March 2010 as presented.  Motion carried. 
Programs (FEBRUARY):


Congregate and Home Delivered Meals:

Home Delivered Served:  
1,930 (This Month)


Waivers:


1,674 (Year-to-Date)


Year to date Delivered Total:
10,710

Congregate Served:

1,921 (This Month)


Year to date Total:

9,198

Total USDA Meals served YTD: 19,908
Unduplicated Home Delivered Meal Clients:  
143
Number of Clients Actually Receiving Meals:
96

The Transportation program remained unchanged & the Senior Companion Program provided services to 6 individuals through 2 companions.  
In-home services provided:



CSS




AAANM
Personal Care:   36 clients / 217.75 hours


POS/Waiver 7 clients / 65.75 hours

Respite:             8 clients / 142.5 hours



POS/Waiver 1 client / 16.0 hours

Homemaker:      59 clients / 108.75 hours 


POS/Waiver 5 clients / 35.0 hours

Programs (MARCH):


Congregate and Home Delivered Meals:

Home Delivered Served:  
2,489 (This Month)


Waivers:


2,009 (Year-to-Date)


Year to date Delivered Total:
13,199

Congregate Served:

2,271 (This Month)


Year to date Total:

11,469


Total USDA Meals served YTD: 24,668
Unduplicated Home Delivered Meal Clients:  
154

Number of Clients Actually Receiving Meals:
100

The Transportation program remains unchanged, and the Senior Companion Program provided services to 7 individuals through 2 companions.  

In-home services provided:



CSS




AAANM
Personal Care:   37 clients / 259 hours
(7 new)


POS/Waiver 7 clients / 116.75 hours (1 new)
Respite:             9 clients / 153.25 hours
(6 new)


POS/Waiver 1 client / 20.0 hours

Homemaker:      58 clients / 266.75 hours (7 new)

POS/Waiver 7 clients / 57.75 hours

Old Business:
File of Life:  Mary Robinson from NWMCHA provided background information on the multi-county File of Life Program and asked for assistance in providing the supplies necessary to bring Antrim County on-line with neighboring counties.  This program is strongly supported by area Doctors, Hospitals and Emergency Responders. Approximately $6,300 would be needed to purchase the supplies, and the files would be put together through volunteer efforts. Neubecker stated that funds were available for this very worthwhile program, and that contrary to the information the Board had received previously, the COA Director and staff would NOT be involved in putting this program in place – the COA would just be used as a central meeting and storage location.  Motion made by Howelman, supported by McCamman to approve a budget line in the amount of $6,300 to support File of Life – funds to be shifted from contingency.  Motion carried.
Cell Phones for In-home Workers:  The cell phones authorized previously have been received and working out well.  First month’s cost for the 8 phones was $32.00.
Mancelona Internet:  Funding is available and the Information Technology Director will be asking the Admin Committee to move forward to put Charter Cable in place.
Tom-Tom’s:  Neubecker said that the MOW driver’s have been polled regarding the use of Tom-Tom’s and that they would prefer to use MapQuest for new clients.

CNA’s / Homemakers – Mileage & Payroll - Hiring:  Neubecker noted that the COA had instituted payment of payroll hours while the in-home workers were in transit between clients.  Based on the surge of hours in payroll for each employee, he is planning on hiring 2 additional CNA’s and at least 1 Homemaker.

MOW Routes:  The 4 routes were consolidate into 3 because of the low numbers, but we are planning on bringing the 4th truck back on-line when the “snowbirds” return towards the end of the month.

Elizabeth Springer Full-Time Position:  The County Finance Committee approved making Elizabeth Springer’s position into a full-time Union position with benefits and classifying it as a Clerk II.   Position will be posted internally only for a period of 5 days.
New Business:

Reinstatement of Summer Lawn Mowing Program:  Neubecker would like to reinstate the Summer Lawn Mowing Program with the following guidelines:  Vouchers will cost the clients $15.00 each and will be good for 1 lawn mowing of not more than 1 hour and not oftener than every 14 days.  HomeChore Contractors would be reimbursed $28.50 for each voucher tendered.  Neubecker requested board approval to reinstate the program and advertise for contractors.   Motion made by Teague, supported by Bradford to reinstate the Summer Lawn Mowing Program and advertise for contractors.  Motion carried.  
Food Pantry Fundraiser:  A volunteer fundraiser group would like to utilize the Bellaire Senior Center on Saturday, May 22nd to have a musical fundraiser fort he Bellaire Food Pantry.   Neubecker asked that they be allowed to rent the building for a cost of $25.00, and that a volunteer had come forward to pay the rental if approved.   Motion made by Howelman, supported by McCamman to allow a fundraiser on May 22nd for the Bellaire Food Pantry at a cost of $25.00 for building rental.  Motion carried.
NMTA Contract:  The Northern Michigan Transportation Alliance (NMTA) has asked Antrim County to be a clearing house for phone calls for those requesting transportation with no other means available (no spouse, relatives, friends or ACT available).  Each successful transport would cost the COA $5.00.  There are only 2 volunteers currently living in Antrim County, but NMTA will advertise for more if we agree to participate in the program.  Volunteer drivers would be reimbursed through grant funds held by NMTA for their mileage each month.   Motion made by McCamman, supported by Teague to authorize the Director to sign the agreement with NMTA for transportation in Antrim County.  Motion carried.
Request to Sponsor a Music Night This Summer:  The Bellaire Chamber of Commerce has asked if the COA could donate a partial or full amount of $150.00 to sponsor one of the evenings of music during the summer.  The board agreed that they did not have the authority to expend funds for non-senior related events.
Nifty-Thrifty Closure April 19-21:  Nifty Thrifty will be closed Monday April 19th through Wednesday April 21st for spring cleaning.  Volunteers have been lined up to do a complete make-over of the store.
Public Comment:  Mills noted the following:  1. Township agreement still has not been signed regarding the Bellaire Senior Center.  2.  The platted streets must be vacated by the Village of Bellaire before Area Seniors, Inc. can start construction on their project.  3.  Would like to see a program set up to have volunteers call home-bound seniors in the county on a daily basis to check on their health & welfare.  Neubecker will look into it.
The board was provided an information packet regarding the Michigan Open Meetings Act.


The next regularly scheduled board meeting will be Monday, May 10, 2010 at 1:00pm in the Conference Room of the Bellaire Senior Center, 308 E. Cayuga, Bellaire.  

Meeting was adjourned by a call of the Chair at 2:38pm.








Mary Kokosky, M.D.

Secretary
1
3

