Buildings, Lands & Infrastructure Committee

Ed Boettcher Chuck Johnson, Chairman Bryan Smith

Minutes
February 3, 2015

Members present:  Chuck Johnson, Ed Boettcher, Bryan Smith
Members absent:  None
Others present: Mike Crawford, Pete Garwood, Janet Koch, Sherry Comben, Dave Reck

1. The meeting was called to order at 9:00 a.m. by Chuck Johnson.

2. Public Comment
None.

3. Meadow Brook Medical Care Facility (MCF) Construction Project
Pete Garwood, County Administrator, and Brad Kranig, Christman Company’s project Manager,
updated the Committee on the project (see attached pgs. 1-14). Mr. Boettcher asked why there
were no retainages shown for some of the subcontractors; Mr. Kranig said the project was so
close to total completion that many of the retainages had been billed through.

Request for Payment from Christman Company

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Board of
Commissioners approve the Request for Payment from the Christman Company of
$132,325.70 for work completed on the MCF construction project during the period of
January 1, 2015 to January 43 31%, 2015. Motion carried — unanimous. *(Amended by the
Board of Commissioners on February 12, 2015.)

Owner Change Orders (OCO)
OCOs require Board of Commissioner approval.

OCO #40 includes Request for Changes (RFCs) #209, #211, #218, and #220 at a total cost of
$22,792.00. These RFCs were approved at the January 8, 2015 Board of Commissioners due to
not having a Buildings, Lands & Infrastructure Committee meeting in January.

e RFC #209 - Costs associated with miscellaneous drywall issues due to mold, along with
additional framing, window removal, additional fire proofing/spraying of existing walls.

e RFC#211 - Phase 4 floor preparation due to existing conditions per invoices dates 11-24-
2014 and 11-16-2014 and one invoice from phase 3 dated 7-16-2014.

e RFC #218 - Rework of D corridor columns for fire marshal; includes reworking of
drywall and acoustical ceilings, refinished adjusted corridor columns, and miscellaneous
caulking.

e RFC #220 - HVAC changes for Bulletin #31; ductwork and exhaust fan materials and
installation to be paid directly by Meadow Brook, disconnection and reconnection of
exhaust fan for Bulletin #31 work.

OCO #41 includes Request for Changes (RFCs) #162, #207, #225, and #230 at a total cost of
$9,075.00. These RFCs were previously approved by Mike Crawford, Chairman of the Board of
Commissioners, and Chuck Johnson by telephone conversation for inclusion in OCO #41.
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e RFC #162 - revised drain piping to creek and temporary pumps: restoration after flooding
of catch basins at the East Wing of C area, additional pump installation labor not
originally included in modified Bulletin #15, additional drain to parking lot at creek,
additional repair and maintenance of temporary access road to phase 4 area.

e RFC #207 - revised costs for additional protection of the loading dock during phase 4 of
construction per the revised quote dated 12-22-2014.

e RFC #225 - miscellaneous thresholds and trim and aluminum exterior doors in E area that
weren’t initially specified per the revised quote dated 1-14-2015.

e RFC #230 - credit of unused allowance amount for unused roofing allowances.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Board of
Commissioners approve OCOs #40 at a cost of $22,792.00 and OCO #41 at a cost of
$9,075.00 for a total cost of $31,867.00. Motion carried — unanimous.

Requests for Changes (RFCs)
The following RFCs do not require Board of Commissioner (BOC) approval, but only approval
of the Buildings, Lands & Infrastructure Committee.

e RFC#170 — Phase 3 additional flooring removal and concrete patch; cost for additional
concrete trenching, removal and replace in Phase 3 areas, cost $3,750.00.

e RFC #177 — Hallmark claims; extended General Conditions and staffing for the Phase 4
additional underground plumbing work and subsequent extended project schedule, cost
$3,400.00.

e RFC #194 — Adjustment to Hallmark delay costs, cost $0.00.

e RFC #221 — Underground repair at the C area pantry kitchen; some plumbing costs to be
paid direct by Meadow Brook, epoxy flooring repair, electrical disconnect and reconnect
of dishwasher booster heater for underground plumbing repair at the C area pantry kitchen
along with temporary steam table outlet installation at the old boiler room, cost $1,356.00.

e RFC #228 — B area dining room underground plumbing repair; temporary protection of
underground repair, drywall and metal stud walls and removal, repair of flooring,
temporary protection and repair of finishes, cost $990.00.

e RFC #229 — Repair/repainting of drywall at locker rooms due to damage during
demolition for phase 3, dated 11-0-2014, cost $0.00.

Motion by Ed Boettcher, seconded by Chuck Johnson, to approve RFCs #170, 177, 194, 221,
228, 229, resulting a cost to the contingency fund of $9,496.00. Motion carried — unanimous.

Mr. Kranig told the Committee very few issues were left on the project; he expects the project to
be completely closed within a few weeks. The projected contingency balance is $16,885.00. He
added that the issues with the heat recovery units are being addressed.

4. MCF Financial Status
Marna Robertson, MCF Administrator, and David Schulz, MCF’s Administrative Services
Director, reviewed the Status of Cash, Depreciation and Restricted Funds Accounts which had
been included in the Committee packets (see attached pgs. 15-18). These figures were Year to
Date as of December 31, 2014. Mr. Schulz noted that the Net Available Funds are $3,484,859.82.
He also noted the $208,617.00 that MCF had paid for construction change orders and the
$210,479.93 that MCF paid for costs associated with construction but not directly related.

Mr. Schulz said as of January 1, 2015, MCF has been approved by Medicaid and Medicare for
133 residents.
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S.  Building Department Update
Bob Massey, Antrim County Building Official, presented his monthly update (see attached pg.
19). There was a slight increase of income from December 2013 to December 2014. Mr. Massey
noted that there had been a greater number of commercial projects in 2014 than has been typical.

Mr. Boettcher and Dean Crandall both commented that they hoped the inspector conferences
could be moved from the busy inspection season. Mr. Boettcher asked that the Board of
Commissioners consider sending a resolution to the various inspector associations recommending
that their conferences be moved to a time of the year that is less busy for inspectors.

Building Inspection Photos

Mr. Garwood told the Committee that civil counsel has said that allowing photos for inspection
purposes would not be an acceptable practice. The Committee, Mike Crawford, Mr. Massey, Mr.
Garwood, Mr. Reck, and Mr. Crandall discussed the issue.

6. Recycling
Burt Thompson, Engineer-Manager of the Antrim County Road Commission, distributed copies
of a report he’d created regarding recycling in Antrim County (see attached pgs. 20-25). In an
effort to reduce recycling costs, Mr. Thompson is proposing that the Road Commission provide
the County hauling services and that the Emmet County Department of Public Works provide
processing.

Janet Koch, Associate Planner, brought the Committee’s attention to the recycling information
provided in the Committee packets (see attached pgs.26-30). The recycling program has been
steadily increasing in popularity, however is it also growing increasingly expensive.

The Committee discussed the complicated issue at length.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Board of
Commissioners authorize the creation of a Request For Proposal that will separate trucking
from the tipping fee, will break down tipping fees to have Alden, Elk Rapids, and Kewadin
bid separately from the other five sites, and be of three years in duration.

Motion carried — unanimous.

Alternative funding issues were discussed, specifically a voter-approved millage and Public Act
69 of 2005 which allows counties to collect up to $25 per year from households in the local units
of government that have approved an agreement with the county.

Ms. Koch said the Solid Waste Recycling Council (SWRC) is willing to assist with decisions
regarding the recycling program. The Committee asked the SWRC to bring a recommendation for
a new funding option to the next Committee meeting.

Motion by Ed Boettcher, seconded by Bryan Smith, to have the Administration Department
contact American Waste about extending the existing recycling contract by one year.

Motion carried — unanimous.

Mr. Thompson said the Road Commission would need at least a five year commitment from the
County to move forward with providing recycling hauling services.
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7. Soil Erosion Control Update
Heidi Shaffer, Soil Erosion Officer, distributed copies of her monthly report (see attached pgs.
31-36). She told the Committee that Kristy Mortham, the Antrim Conservation District’s
Executive Director, is resigning. The District is hiring a part time assistant and is not, at this time,
planning on hiring a new Executive Director.

8. Operator of Dams Update
Mark Stone, Operator of Dams, introduced himself and his duties to the new Committee
members. He said the Federal Energy Regulatory Commission (FERC) licensing is in progress. A
new fence at the Elk Rapids Hydro Dam was discussed; Mr. Boettcher asked if the fence was part
of the County’s Capital Improvement Plan. Mr. Stone said it was not, but that the Dam reserve
fund had sufficient monies to pay for the project. Interior rehabilitation work to the Dam was also
discussed, which would include resurfacing of the floor and remediation of the walls. Mr. Stone
asked the Committee for a direction regarding improvements so he could communicate this to the
renter and operator of the Hydro Electric Dam.

Mr. Stone was asked to bring proposals for the Hydro Dam improvements, including the fence
and the interior rehabilitation work to the Committee during the 2016 budget discussions.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Board of
Commissioners end the hydro dam licensing stipend to Mark Stone for the 2015 year and to
direct the payroll department to adjust his pay to correct the extra payment back to and
beginning January 1, 2015. Motion carried — unanimous.

Parks Director Study Memo (see attached pgs. 37-38)

Mr. Stone said the reason the parks system in Antrim County works so well is because of the
institutional knowledge currently at the County, but that when the existing employees in place
retire or leave the County employ, there will be large knowledge gaps unless there are changes in
the current structure. The proposed study, if commissioned, will provide the Commissioners with
options and recommendations regarding the County parks.

Mr. Stone added that if the County is interested in the study that he needed a commitment from
the County this month due to his upcoming work schedule.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Finance
Committee locate funding at an amount of $7,500 for a study of the Antrim County parks &
recreation infrastructure by Mark Stone and that the Board of Commissioners approve Mr.
Stone’s proposal for the study. Motion carried — unanimous.

Lake Level Markers

Mr. Garwood said that the County’s civil counsel had indicated that the County can’t use the
building department fund for installing the lake level markers. Dave Reck, representing Antrim
County civil counsel, also noted that the building code require homeowners to hire a registered
surveyor to establish an elevation point, which reduces any effectiveness of the lake level markers
as a cost saving measure.
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9. Maintenance Update
Courthouse VAV Box Controllers
Dave Vitale, Maintenance Director, described the problem with the VAV box controllers.

Motion by Ed Boettcher, supported by Chuck Johnson, to recommend the Finance
Committee authorize an additional expenditure not to exceed $1,619.00 ($1,975.00 approved
1-8-15) to Havel to furnish and install two new Lon VAV box controllers and wall sensors in
the 1905 Courthouse and install one owner-supplied VAV box controller to be paid from the
1905 General Fund budget, Building Maintenance 101000-264-932.000.

Motion carried — unanimous.

Nifty Thrifty Furnace Replacement

The furnace at Nifty Thrifty is 35 years old and is need of replacement. Mr. Vitale has obtained
three quotes for the replacement furnace; he and Mr. Garwood will select one of the quotes. Mr.
Vitale has the authority to make purchases of up to $5000 without Committee or BOC approval.

Courthouse Supply Fan
Mr. Vitale and Mr. Garwood will work together on the replacement of the supply fan bearing for
the Courthouse’s main air conditioning unit and get the project done.

County Building Generator

The proposal from Arndt Electric is to run the conduit and the electrical to an existing County
generator to power the County’s computer servers in case of a power outage. However, since the
existing generator is old and already has a load, it’s possible that it will not be able to safely
provide that much additional uninterrupted power.

Mr. Boettcher suggested getting two more quotes for the electrical work, since that will have to
be done even if a new generator is required.

Mr. Garwood is working with Judge Stepka to rearrange office space to allow the County
Prosecutor to have more space.

10. _Glacial Hills Update
Joint Venture Agreement (see attached summary pg. 39)
Ed Boettcher, the County appointee to the Glacial Hills work group, introduced the proposed
document, which concerns maintenance of the 31.5 mile trail (see attached pgs. 40-43). Mr.
Smith asked about liability. Mr. Reck said the management entity would hold their own liability
insurance and that the individual property owners would also hold liability insurance. Event
holders would be required to have certificates of insurance with the property owners as additional
insured.

Mr. Reck said there will be two documents; one will be a municipal partnership agreement
between the three property owners, the other will be a description of the management entity.
Sherry Comben, County Treasurer, asked what type of debt the management group would be
prohibited from having; Ms. Koch said that long-term debt had been the focus of the work
group’s discussion.

Mr. Crawford said the roles and responsibilities for Antrim County on the County-owned Glacial
Hills property state that the County will continue to allow hunting; he asked that “and any other
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11.

recreational activity” be added. He also noted some concern with the last item for the County, that
“Antrim County shall not make any alterations to the property that will impede the use of the
existing trail system.”

Motion by Bryan Smith, seconded by Chuck Johnson, to recommend that the Board of
Commissioners approve the document submitted by the Glacial Hills Work Group and send
the document to civil counsel to be rewritten in legal form. Motion carried — unanimous.

(See attached pg. 44 for the following three items.)

Fat Tire Grooming

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Board of
Commissioners allow Short’s Brewing Company to, on a volunteer basis, groom the Fat
Tire biking trail at Glacial Hills that is on County-owned property contingent upon
approval by the County’s insurance carrier. Motion carried — unanimous.

Race Date October 3, 2015

Motion by Ed Boettcher, seconded by Chuck Johnson, to recommend the Board of
Commissioners consent, subject to approval also by Forest Home Township and the Village
of Bellaire, that RaceTC can reserve the October 3, 2015 date for a team biking/running
event at Glacial Hills. Motion carried — unanimous.

Website

Motion by Chuck Johnson, seconded by Bryan Smith, to recommend that the Board of
Commissioners, Forest Home Township and the Village of Bellaire, allow the Glacial Hills
Trails website to go public. Motion carried — unanimous.

Grass River Natural Area (GRNA) Update

12.

Haley Breniser, GRNA’s Executive Director, introduced herself to the new members of the
Committee and gave a verbal report on the last month’s activities at GRNA. She told the
Committee a year-end appeal showed a donation increase of 30% over the previous year.

She discussed the status of GRNA’s trails and boardwalks. She will bring more information on
this topic to the next Committee meeting.

Parks Update

13.

Eileen Wallick, Parks Manager, introduced herself to the new members of the Committee and
gave a brief description of the work she and her crew does in the different parks. Ms. Wallick
asked Mr. Reck about the status of the changes to the Barnes Park ordinance. Mr. Garwood said
he would look at the changes and make recommendations.

Forestry Update

14.

Mike Meriwether, County Forester, distributed copies of his current forestry report (see attached
pg. 45).

Forestry Property Purchase Title Work

The title work requested at the regular BOC meeting on December 11, 2014 was included in the
Committee packets. The property under discussion (tax ID 05-02-034-010-00) is being offered to
the County as a gift from the estate of the Prince family. The property is landlocked and,
according to Ms. Comben, will soon have approximately $1,100 in back taxes owing. Mr. Smith
asked about potential forestry revenue: Mr. Meriwether said an initial harvest’s revenue would be
approximately $8,000 - $10,000 and would be approximately that every 10 years.
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Mr. Meriwether added that he’d talked to the neighbors and got positive reception for obtaining
logging access. Ms. Comben said the SEV is $13,500.00.

Mr. Reck asked about obtaining an easement in writing; Mr. Garwood asked about getting
informal permission for an easement before accepting the property. Mr. Crawford asked if it was
contiguous to any County property; Mr. Meriwether said it was not. There was a discussion of a
phase one environmental study. Mr. Meriwether said the estate of the property owner wishes to
give it to an entity who will manage the forestland.

It was agreed that the title work will be passed on to civil counsel and that the Administration
Office will find someone to do a phase one environmental report.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Board of
Commissioners accept the grant of twenty acres in fee simple without restriction subject to
a satisfactory phase one environmental study, that a title review satisfactory to the County
be completed, and that the Finance Committee will allocate funding from the Forestry Fund
for the phase one environmental study. Motion carried — unanimous.

15. Bellaire Chamber of Commerce Requests (see attached pg. 46-47)
Motion by Ed Boettcher, supported by Bryan Smith, to recommend the Board of
Commissioners approve the Bellaire Chamber of Commerce’s request for use of the
Courthouse lawn and the use of an electrical outlet to plug in a “Bouncer” (a large
inflatable toy that kids can enter and bounce around in) for the weekend of August 14, 2015
during the annual Rubber Ducky Festival, and no extra cost to the County, allow extra
trash containers to be placed. Motion carried — unanimous.

16. Various Matters
Committee — Department Reports (see attached pg. 48)
Mr. Garwood asked the Committee about written department reports; the way it’s been, if no
action item they don’t need to be on the agenda. Mr. Garwood shared the comments and
suggestions from the Health & Public Safety Committee members.

Ed Boettcher said #4 from Pete’s memo is fine. Ed Boettcher and Bryan Smith agreed that
department heads didn’t need to regularly appear at Committee meetings. Mr. Garwood said that
didn’t preclude department heads from coming to committee meetings if there was something to
share.

The meeting was adjourned at 2:25 p.m.
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APPLICATION AND CERTIFICATE FOR PAYMENT

tnvaice #: 211470-31

To Owner:
Antrim County

From Contractar;
The Christrman Company
208 N. Capitol Avenue
Lansing, M| 48933-1357

Project: 211470 Meadow Brook Medical Care

Faciiy

Via (Architect):
Contract For;

Contract Date:

Application No.: 3! Distribution to :

} Owner
Period From: 11172015 Architect
Period To: 131nos Contracror

o000

Arch Project No, :

CONTRACTOR'S APPLICATION FOR PAYMENT

Appheauon is made for payment, at shown below. in roapecuon with the Contace

Continuanien Sheet i attached

i. Origmal Conract Sum $15.679.662.00
2. Net Change By Change Order $267,315.00
1, Contract Sum To Date | .. $15.946.977.00
4, Total Completed and Stored To Date $15,898,850.62
S. Retanage
0.04% I Worl
a. of Completed Work $7.146.50
) 000% of Stored Material $0.00
Total Reainage $7,146.50
6. Toul Earned Less Retainage . §15.891.704.12
7. Less Previous Ceruficates For Payments | $15.759,378.42
8 Current Payment Due §132,325.70
9. Batance To Finish, Plus Retamage $55,272 88
CHANGE ORDER SUMMARY Additions Deductions
Total changes approved
in previous months by Owner $267.315.00 50.00
Total Approved this Month $0.00 $0.00
$267,315.00 $0.00

TOTALS

MNet Changes By Change Order

$247,315.00

The undersigned Contractor certfies that to the best of the Contractor's knawledge, informatian and beliel the Work
covered by this Apphcation for Payment has been complated i atcordance with the Contract Documents, that 2%
mounts have been paid by the Contractar for Work for wich previous Certificates for Payment were iswed and
payrments recciverd from the Cwner, and that current payment shawn herein is now due.

CONTRACTOR:

M /:.:,-.L...-—"""" -
By: Date 1F30VI015
Chad Ross Accounling Manager

The Christman Company

State of-  Michigan County of Genesee. Acung in Kent

Subscribed and sworn to before me this 30th day of January, 2015,

lﬂﬂﬂttgm

Nidcy Sabbekoorn

Notary Public:

My Commnsion erpires: 05/10/2016

ARCHITECT'S CERTIFICATE FOR PAYMENT

In accordance with the contract Documents, based on on-ute shservations and the data tomprising the above apglication,
the Architect certfies to the Owner that to the best of the Architect's knowledge, infarmation and belief the Waork has
progresved as indicated, the qualty of the Wark i in accordance with the Comract Docurnents. and the Contraar it
entitled to payment of the AMOUNT CERTIFIED

AMOUNT CERTIFIED $132,325.70

tAttach eaplanation if amount cerufied differs frome the amount applied . Innial olf figures on this Appheation and on the
Conunsauon Sheet that are changed to conform witls the, amount certified |

ARCHITECT:
1/30M15

This Certificate s not negotable. The WCERHHED 1 payable only to the Contracwor named herein. Issuance,
papment and acceprance of payment arba’thout prejudice te any rghts of the Owner or Contractor under this Comtract.

By Date,

bm. 115 b 23
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CONTINUATION SHEET

Page 2 of 4

Application and Certfication for Payment, containing Contractor's signed certification is attached. Application No.; 3!
In tabulations below, amounts are stated to the nearest dollar. Application Date: /3012015
Use Column | on Contracts where variable retainage for line items may apply. Peried To: 17312015
Architect's Project No.:
invaice#: 211470-31 Contract: 211470- Meadow Brook Medical Care Facility
A ] C D E F G H i
Item Description of Work Scheduled Waork Completed Materials Toral % Balance Retainage
No. Value From Previous This Period Presently Completed (GiC) Tao Finish
Application In Place Stored and Stored (C-G)
{D+E} (Not in To Date
D or E) (D+E+F)
02 Earthwork and Site Utilities 935,789.00 921,652.00 14,137.00 000 935,789.00 100.00% 000 0.00
Porath Contractors
05 Site Concerote 101,815.00 101,815.00 0.00 .00 101,815.00 100.00% 000 0.00
Chaice Concrete
06 Asphalt Paving 107,623.00 107,623.00 000 0.00 107.623.00 100.00% 000 0.00
Eimers Crane
07 Construction Fencing 20.826.00 20,826.00 000 0.00 20,826.00 100.00% 0.00 500.00
Apple Fence Company
038 Landscaping 66,125.00 66.125 00 0.00 0.00 66,125.00 100.00% 000 0.00
Cyman Gardens
08A Alternate #8 Courtyard Irrigation 10,400.00 10,400.00 000 0.00 10.400.00 100.00% 0.00 1,040.00
10 Structural Concrete 422,950.00 422,950.00 0.00 0.00 422,950.00 100.00% 000 000
Choice Concrete Construction
It Masonry 942218.00 942.218.00 0.00 0.00 942,218.00 100.00% 0.00 0.00
Edgar Boettcher Mason
12 Structural Steel 350,446.00 350,446 00 0.00 0.00 350,446.00 100.00% 0.00 0.00
Actron Steel
12A Structural Steel 16,560 00 16,560.00 0.00 0.00 16,560.00 100.00% 0.00 1,656.00
14 Reofing & Sheet Metal 334,801.00 337.101.00 -2,300.00 0.00 334.801.00 100.00% 0.00 0.00
Arrow Roofing & Supply
14A Shingle Roofing & Sheet Metal 97,490.00 97,490 00 0.00 0.00 $7,490.00 100.00% 0.00 0.00
BRD Construction
18 Glass,Glazing & Alum. Entrances 104,137.00 103,749.00 0.00 0.00 103,749.60 99.63% 388.00 0.00
Northern Michigan Glass
1BA Wood Windows and Doors 206,313.00 206,313.00 0.00 0.00 206,313.00 100.00% 0.00 0.00
Pella Windows
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Page 3 of 4

CONTINUATION SHEET

Application and Certfication for Payment, containing Contractor's signed certification is attached,

Application No.: 31

In cabulations below, amounts are stated to the nearest dollar. Application Date:  1/30/2015
Use Column # on Contracts where variable retainage for line items may apply. Period To: 173172015
Architect's Project No.:
Invoice ##: 211470-31 Cantract: 211470- Meadow Brook Medical Care Facllity
A B C D E F G H I
ltem Description of Wark Scheduled Work Completed Materials Total % Balance Retainage
No. Yalue From Previous This Period Presently Completed (GiIC) To Finish
Application In Place Stored and Stored (C-G)
(D+E) {Not in To Date
D or E) {D+E+F)
20 General Trades 1.711,855.00 1,706.461.00 0.00 0.00 1,706,461.00 99.68% 5,394.00 0.00
Halimark Construction
21 Wails and Ceilings 1,572.491.00 1,558,141.00 14,350.00 0.00 1.572.491.00 100.00% 0.00 0.00
Bouma
pr) Hard Tile, Carpet 523,031.00 518,765.00 0.00 0.00 518,765.00 99.18% 4,266.00 0.00
Northern Flaor & Tile
24 Painting & Wallcovering 197,540.00 197,180.00 0.00 0.00 197,180.00 99.82% 360.00 0.00
MJS Painting Inc
2% Fire Protection 297.557.00 296,057.00 1.500.00 0.00 197.557.00 100.00% 0.00 0.00
John E Green
27 Mechanical and Plumbing 3,762,880.00 3,761,449.00 0.00 0.00 3,761,449.00 99.96% 1,431.00 0.00
ABI
27A Commissioning Budget 47,406.00 39,505.00 0.00 0.00 39,505.00 83.33% 7.901.00 3,950.50
Johnson Controls
0| Electrical Systems 2.524,921.00 2,524,577 00 0.00 0.00 2,524,577.00 9999% 344,00 0.00
Feyen Zylstra
30 Elevators 156.718.00 156,7 18,00 0.00 0.00 156,718.00 100.00% 0.00 000
Kone,Inc
38A Shed In Courtyard 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
388 Fabric Canopies 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
38C Genceral Requirements 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 i
380 Final Building/Glass Cleaning 12,700.00 12,700.00 0.00 0.00 12,700.00 100.00% 0.00 0.00 “b
I8E Bond and GU Adjustment 000 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 Qm
18F Additiona) Sheeting Budget 000 0.00 0.00 0.00 0.00 0.00% 000 0.00 .
IBG Utitities Relocation 2.165.00 2,165.00 0.00 0.00 2,165.00 100.00% 0.00 0. w




CONTINUATION SHEET Foge ol ¢
Application and Certfication for Payment, containing Cantractor's signed certification is attached, Application Na.: 31
in tabulations belaw, amounts are stated to the nearest dollar, Application Date:  1/30/2015
Use Column | on Contracts where variable retainage for line items may apply. Period To: /3172015
Architect's Project No.:
Invaice #: 211470-31| Contract: 21{470- Meadow Brook Medical Care Facility
A a8 C D E F G H I
ltem Description of Work Scheduled Woark Completed Materials Total % Balance Retainage
No. Value From Previous This Period Presently Completed (G/C) To Finish
Application In Place Stored and Stored (C-G)
{D+E) {Notin To Date
DorE) (D+E+F)
40 Generat Conditions 741,931.00 736.931.00 5.338.62 0.00 742,269.62 99,78% 1,661.38 0.00
50 Preconstruction 33.800.00 33,800.00 0.00 0.00 33.800.00 [00.00% 0.00 0.00
60 Fee 616,108.00 616,108.00 0.00 0.00 616,108.00 100.00% 0.00 0.00
70 Construction Contingency 26,381 .00 0.00 0.00 0.00 0.00 0.00% 26,381.00 0.00
Grand Totals 15,946,977.00y  15,865,825.00 13,025.62 0.00{ 15,898,850.62 99.70% 48,126.38 7,146.5
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Owner Change Ord
HMEHRISTIMARN N g Order

SINCE 1894 Distributiars 1 readow Brock Medical Care Facillty
{7 Hoocker 7 Oejong
[0 ofee 0 Fen
O oder
Prajece  211470- Contract Number: 211470- Meadew Brook Medical Care Facilley
Meadow Brook Medical Care Facilicy Changa Order #: QCco 40
4543 South M-88 Highway Descripdon: Bsues 209,241,218,220
Bellairm Ml 49615 Change Order Dats January 14, 2015
Fof
To(Can 9t Change Order Paga Pagw )
The Chrisaman Company

208 N, Capitol Avenue
Lansing, 9 48933-1357

You are divected to maka the fallowing changes In this Cantrast, subject to all terms and conditions contalned thereln:

Jtem Description Amount_
bwe 209 nmemtscdrmmEAm.an.mdamm-Pumdﬂemﬁramp o.nu—,_gﬂyjrg,oo
bwa 1N Phase 4 Foaring prep- - fer attached Request for Charge 000 & 2 b0 O
ke 18 Rm&chnmmfarﬁumm-Mmﬂwﬁrﬁmp 0.00 - Sy 015.00
ke 220 hvac changes for Bulletin #31 - Per srtached Request fur Change "-"“./J (3900
Total for Change Order:  OCO 40 ;X0
RR,792.00

Nat valld undil slgned by both the Owner and Architece Byslgdn;bdundmepuduamnud‘mxhqarae::hamhormdwonhﬂrrup«uva
organinations, with full rights and priviteges m executa this Change Order,

The original Contract Sumwas . ............. CEoea000 Seveaiasieraairie. 15,679,662.00
The net change by previously authorized Change Orderswas ....._...... onan 287,315.00
The Contract Sum prior ta this Chinge Orderwas .........oocuueioo...... 15,946,977.00
The Contract Sum wiil be Increzsed by this Changa Order by ............. 0nO6G 0.00
The new Contract Sum will be ............. docaoccn ABEaOs OococE0aE v ohficy 15,946,977.00
The Contrace Time will e ..., .. ... UNGHoa Lo 000 T Unchanged
Autharized By Owner: Approved by Architects Accepted By Contractor:
Arrerim Coury Hacoker f Dejong The Chrtsumn Commpany
3'5”%5;.7&?‘!:2”13%5(&“ 208 N Capitof Avenue
2)«/
By: By: /#—'T
Dats Date /182014~ D
[
| The Christman Company Page L of |

01472015 102 pm
(Rev. 1HON C%MMMWWTWM



lpg Lo

Owner Change Order
. t“R|STmA“ {7 Meadow Brook Medical Care Facility

Distributior:
SINCE 189
¢ ! [ Hooker / Dejong

O office D Field
D Crther
Project  211470- Contract Mumber: 211470- Mcadaw Brook Medical Care Facility
Meadaw Brock Medical Care Facility Change Order #: aco 41
4543 South M-88 Highway Description: Issue 162,207,225,230
Bellaire Ml 49615 Change Order Date: January 21, 2015
P Page | of |
To (Contractor): Change Order Page: #e
The Christman Company
208 N, Capitol Avenue
Lansirg, MI48933-1357
You are directed to make the following changes in this Contract, subject to alf terms and cunditions contained therein:
item Description Amount
hae 162 Revised drain piping to creek, and temp pumps - Per attoched Request for Chonge 000 - 274,00
ksue 207 Temparary protection of loading dock - Per attached Request for Change 000} 7/ 3. 00
lsue 225 Misc. thresholds and tnm at alum exterior doors- all phases - Per ottached Request for Changs 000 L PO
lssue 230 or unuscd roofing allowances - Per artoched Request for Change 0047 200, 00
Total for Change Order: OCO 41 0.00
9 075,00
Nor valid unut signed by both the Gwner and  Archicoct. By signing below these parties affirm that they are each authonzed agenis of their respective
organzations, with full rights and privileges to uxecutc this Change Order.
The origina) Contract SUM WES ... ettt e e 15,679.662.00
The net change by previously authorized Change Orderswas ................ 1587,315.00
The Contract Sum prior to chis Change Order was oo...vveeineeneennnn... 15,946,977.00
The Contract Sum will be increased by this Change Order by .................. 0.60
The new Contract Sum willbe .......... oL BOGO0BONARGTR00 S0B0000 e 15,946,977.00
The Contract Time willbe ........ SeresssrEtoet rerrasEsEREiarean Unchanged
Authorized By Owner: Approved by Architect Accepted By Contractor:
Antrim Ceasncy Hogker ¢ Dejong Tha Christran Campany
316 Morns St.. Terrare Plan Bldg, See, 410 308 N Capitol Avenus

: 2@%' Lansng, M| 48933-1
By: By: 8y: jtf

Date Date. 1;—27/20{/ Dat{ ,{/Z/W

| The Chovstrman Company Page | of | GH2112015 &17 am
(Rev HA¥E5} € W harsncathakoomibppDamiLoahTempl B TCC- AppChangeOrder.r




HELCHRISTIMAN

SINCE 1av4

TCC Contingency (Detail} - Cost Type 7

21 1470- Meadow Brook Medical Care Faci

Appraval
Reference Sub CO ”nﬂm! Cost roved Changes i B Pending Changes Projected Balaice
{70- Construction Contingency 1.075.000 {1.048,619) 26381 {9.498) 16.885 |

Issue 170 Phase 3 Additional flooring o 0 (3.750)
removal and concrete palch

Issue 177 Hallmark Claims- extended GCs o ] (3.400)
and staffing

Issue 221 UG repair at the C area pantry 0 0 {1,356)
kitchen

Issue 228 B area dining room UG plumbing ] 0 (390)
repair

lssue 039 budget Adjustment for D ] 12,594 0
commissioning contract

Issue 001 Budgel adjustment for buyout OCO1 0 2.701 0
variances

Issue 002  Bulletin #1 0COo1 0 47,458 0

lssue 003  Budget Adjustment for WC08 0CO1 o 15,457 0
buyout

Issue 004 Additional Site Ltility Relocation 0OCO 1 o {2,165) o
Fees

Issue 005  Temporary Fire Hydrant 0COo1 0 (5.766) 0
relocation

Issue 006 Temporary Sheetpiling at 0Cco 2 0 {19,050) 0
basement area

Issue 009  Additional site items, over oco 2 0 {5.298) 0
excavation, pond wark, demo, etc

Issue 011 Bulletin #2- MDP move, loading 0CO 3 0 (28.617) 0
dock, ulilities

Issue 013 Bulletin #3- windows, stairs, 0C0 4 1] {20 220) 1]
refaining walls, foundations,

Issue 014 Consumers Tie-In 0CO 4 0 (8.872) 0

Issue 017 Basement Saturday Concrele 0Cco4 0 (495) 0
Siab Pour

Issue M9 Misc. additional sile ilems 0COo 5 0 (3.508) 0

lssue 021 Change averhead coiling door 0Cos5 0 {2.329 ]

Issue 018 Bulletin #4 ltems OCOo & 0 (27,983) 0

Issue 020 Misc. site electrical and MDP 0COo6 0 7.150 0
change

ssue 025 Temporary door lite and cross OCO&6 0 4.67¢ 0
door credit

Issue 015 Rain washout repairs and sump OoCo7 o {2,358) Yy
pumping

Issue 024 Truss and Sheathing Overtime 0oco7 0 (3.825) 0

Issue 027  Additional temp sidewalks and 0oco7 0 {4.550) 0
final sile concrete

Issue 028 Upgraded siding oco7? 0 (5.460) o

lssue 007  Additional costs due to DEQ ocos 0 {17.586) 0
delay

1 The Christman Company Page 10 8 W22/2015 11 51 am
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HECHRISTMAN

FINCE 1B

TCC Contingency (Detail) - Cost Type 7

2£1470- Meadow Brook Medical Care Faci

Approval
Referencs Sub . CO 03 roved Changes  Current Balance  Pending Chanves Projecied Balance

Issue G608  Snowmelt at loading dock area Qcos v} {29,425) 0

Issue 022  Bulletin #5- without solenoid valve ocoas 0 (25,899) o

Issue 023  Bulletin #6 ocos 0 (15,297} ]

Issue 029  Bulletin #7- Int. trim/finish details, OCOs8 0 {15,673 0
rev. mach items

Issue 032  Additional low vollage sleeves at 0cos V] (4.957) 0
hardlid areas

Issus 034 Wood species changes 1o wood oco s o (1,375 0
flush doors in Phase 1

Issue 037  Ceramic lile showers and floors al 0cos 0 {9.640) 0
F135,C108,C111G225H324

Issue 038 Bulletin #7 WC20 items 0oco9 0 {8.391) 0

issue 043  Fire Alarm Annuncialors 0COo9 0 (2.667) 0

issue 040 Change room F136 lo 0Cco 10 0 (2.964) 0
semi-private

issue 049 Fire Suppression changes al 3rd 0C0o 10 0 (3.083) 0
floor

Issue 050  Addilion of fire alarm relays at oC0o 10 0 (2.643) 0
door security

lssue 051  Eyewash stalions 0CcOo 10 0 (4.008) 0

Issue 033 Bulletin #8 0OCO 11 0 {27,105) 0

Issue 036  Auto Operators at door E147A oCco 1 0 {B.167) o

Issue 044 Fire rated varnish at Eniry Area OCo 11 0 {2.326) ]

Issue 045  Walerline tie-in at basement for 0COo 11 (] (8 652) 0
tank fill

Issue 046  Added Shaftwall at West Stair OCo 11 0 {1.973) 0

Issue 053  Additional RPZs al phase 1 oco N 0 {9.051) 0
bathing room lubs

Issue 058  Paving adjustments for entrance Ooco 1 0 9,860 o
and mix design

Issue 052  Shunt Trip Breakers al Ansul 0CO 12 o 2,072) 0
system hoods

Issue 054  Living room daiken unil changes 0CO 12 ] (1.803) 0

Issue 055  Addinl blockingfinstall of OF oCco 12 0 (7.206) Y
Equip, and misc. lemp prol.

Issue 058 Add glass light kits to the phase 1 0Co 12 0 {709) 0
pantry kitchen doors

Issue 062  Bulletin #10 0C0 12 0 (2,353) 0

Issue 063  Bullelin #9- sloped lops 0Co 12 0 {11,819) 4

Issue 064 Entrance Sign and Lettering 0Co 12 0 (2.746) 4

Issue 066  Temporary Protection and 0CO 12 0 (4,314) 0
Barriers

Issue 068  Fiagpole lights 0Cco 12 0 (1,323 0

lssue 068 Replace cracked window at H328 oCco 12 0 (562) 0

Issue 041 Pond Fencing and Guardrails 0CO 13 0 {24.875) 0

1 The Ghnstman Comparny Page 2ot 8 12772015 11 51 am
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HLCHRISTMAN

TINCE tave

TCC Contingency {Detail) - Cost Type 7

211470- Meadow Brook Medical Care Faci

Approval
Reference b CO Ongna| Cojt __ Approved Changes _ CurrengBalance  Pendine Chanees  Projected Balince

Issue 047  Misc. elefrical temns 0C0 14 0 {3.446) 0

Issue 071 Waler Softener 0CO 14 0 (20,877) 0

Issue 074 Couryard Areaway Railing 0Co 14 0 (2.244) ]

Issue 075 Added T&G wood ceiling and thm 0CO 14 0 (2 650) 0
at lobby

Issue 081  Additional resident room signs- 0CO 14 0 (651) a
Phase 1

lssue 082  Added walerproofing at the OCO 14 0 {1.300) 0
Existing building/ loading dock

Issue 035  Bulletin #7- Mechanical QCO 15 1] {10,601) 0
items-gasline, roof demo, &
controls

lssue 065 Phase 1 Dishwasher booster 0CO 15 ] (3.340) ]
healer installation

Issue 087  Removal of Consumers 0CO 15 0 (3.513) 0
Transformer from Courlyard

Issue 076  Misc. Painting extras for phase 1 0CO 15 o 1.219) Y

Issue 078  Bullelin #10 plumbing ilems not 0OCO 15 o {4.264) ¢
previously picked up

Issue 088  Rework existing fire alarm wiring 0OCO 15 0 (12.457) 0
throughout the building

Issue 091 Misc. plumbing extras 0Co 15 ] {3.582) 0

lssue 070 Low Voll. wiring and cylinder 0OCO 16 0 (3024) 0
keying for ext doors

Issue 073 Bulletin #11 0Co 16 0 {36,305) 0

Issue 085  Building waterproofing al Area C- 0CO 16 0 (8 850) 0
Bulletin #15

Issue 086  Added Comer Guards at Phase 2 OCO 16 0 i1.262) 0
doorways

Issue 085  Additional Phase 2 Structural 0Co 17 0 (6 468) 0
demolition/support not shown

Issue 094  Sie draingage and leaching 0CO 17 0 (53.729) 0
basins- Bulletin #15

Issue 098  Added lighting at B, C, and E type QCO 17 0 {12,552) o
rooms- Bull #14, Item #8

Issue 100 Bulletin #14- Conveclors/Radiant 0Co 17 0 (9,643) 0
Panels, items #2, 3, & 4

Issue 102 Added piping insulation for Cold oco17 0 (8,359) 0
Waler PEX for Phase 1 & 2

Issue 016  Replace existing sidewalks at 0oco 18 0 (3.952) 4
Meadowview

Issue 060  Winler Concrele cost OCOo 18 0 {1.387) 0

Issue 093 UG piping camera work and 0CO 18 0 {6.157) o
additional work due to water

Issue 097  Added Daikin Drains 0CO 18 o (1.088) 0

! The Chnstman Company Page 3ol B 172772015 11 51 am
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TCC Conti (Detail) - Cost Type 7
-t"nIETmAn ontingency (Detai ost Type

el b 211470- Meadow Brook Medical Care Faci
Approval
Reference b €O Onginal Cost _ Approved Changes  Curcent Balinge  Pending Chanves  Projected Balance

Issue 103 Patching of exisling corridar wall QCO 18 0 {1.350) 0
peneirations

Issue 104 Demolittorn'rework of addiional 0co 18 1] {6,393) 0
door frames

Issue 105  Additional walerproofing at floor 0CO 18 1] {3.453) 1]
palches

lssue 108  Additional misc. plumbing and 0OCO 18 o (2,699) 0
HVAL ilems

Issue 111 Bulletin #16- HRU-5 & 7 electrical 0CO 19 0 (4,603} 0
changes

issue 031 Remaining showmell installation- 0Oco 20 0 (37.270) 0
interior and equipment

Issua 099  Therapy Range Disconneci oco 2o 0 (1,916) 0
RFI#67

Issue 057 Boltards al Main Entry oco 21 0 (1.238) 0

Issue 084  Additional Phase 2 flooring oco 21 0 (9,297) 0
removal not picked up in demo

Issue 092  Bulletin #13 0CO 21 1] {10,231) 0

Issue 101 bulletin #14- tem #9- Add TVSS 0Cco 21 0 (5.231) 0
1o PP3

Issue 110 Add. roofing work due to exist. 0CO 21 0 {7.438) 0
conditions and reqd trim

Issue 113 Added Doors al Carridor 0OCO 21 0 (375) 0

Issue 114 Added Phase 2 floonng prep. oco21 0 {5.035) 0
misc. flooring items

Issue 112 Change hood at therapy kitchen oco2 0 (636) 0

Issue 042 Bulletin #12 Phase 3- Temporary 0CO 22 0 {55.946) 0
Laundry

Issue 120 Gutters above lobby flatroof area 0CO 22 0 (3,726} 0

Issue 061 Additional temporary walls 0oCco 23 0 4.070) 0

Issue 086  Additional Phase 2 insulation and 0OCOo 23 1} {12.576) 0
drywall at perimeter walls

Issue 122 Additional temporary protection 0CcO 23 o {2.057) 0
ilems

Issue 123 QOwner furnished items, and misc. 0CcOo 23 o] (5.530) 0
carpeniry and plumbing demo

Issue 088 HVAC/Electrical for office D10 0C0 24 0 {(1.842) 0
Bulletin #14, ltems 1,5,6,7

Issue 126 Bulletin #16- PEX mnsulalon 0C0 24 1] (1.1 0
Phase 3 & 4, and HVAC teins

Issue 127 Bulletin #17- A Area revisions 0CO 24 0 (7.392) 0

Issue 128 Bullelin #17- Heal Trace Only 0OCO 24 0 (9.976) o

Issue 130 Remaining walerline changes OCO 24 o 3.917) 0
from Bulletin #13- phase 2, 3, 4

lssue 131 Misc. Elect. items 0OCO 24 0 {6.361) 0

1 The Cnnsirman Company Page 4 of B 11277201511 51 am
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HCHRISTIMAN

SENCE Pare

TCC Contingency (Detail) - Cosc Type 7

211470 Meadow Brook Medical Care Faci

Appraval
Reference Sub CO Original Cost roved Changes  Current Balance  Pending Chanves Brojected Balance

Issue 134 Misc. painting/caulking adds 0CO 24 0 {422) 0
phase 2

Issue 136 Bulletin #18- Area A windows 0Co 24 0 (1.834) 0

Issue 112 Flooring at Lounge and Corridor, 0Co 25 0 (4 3B0) 0
temp corndor

Issue 115 Completion of phase 2 flooring 0Co 25 i} {5 854) 0
prep and credit for WC22 CO#3

Issue 116 Additional wayfinding signage 0CO 25 o (1.716) 0

Issue 117 Fire alarm/extinguisher items 0Cco 25 0 (2111 0

issue 118 Added finishes for Ooor a F area OCO 25 0 (1,938} 0
RFC #113

Issua 135 Phase 3- door, harware, securily 0Co 25 o 2619 0
modifications

Issue 141 Electrical Daikin changes and 0CO0 25 0 {1.022) 0
temp radiant panels- Phase 2

Issue 142 {aundry Floonng replacement due 0CO 25 o (1,443) 1]
to damage

Issue 144 Added corner protectors Phase 3 0CO 25 0 {3,654) ]
and 4

Issue 145  Replacement doors for Phase 2 0Cco 25 0 12,082 0
area

Issue 140 Bulletin #19- Structural changes OCO 26 0 (10,111) 0
and shonng- Phase 3

Issug 020  ABI- Disputed Claim ltems 0Cco 27 0 {13,500) 0

Issue 125  Additonal Phase 3 Temp Walls 0Co 27 0 (6.252) [
and protection

Issue 132 Misc. drywall items, incl. temp 0CO 27 0 {11,148) 0
walls, & added blocking ph2

Issue 138 Bulletin #17-HRU 0CO0 27 0 {9.728} 0
Electrical{Bulletin 174), & item #3

Issue 138 Bullelin #18- E area windows and Qco 27 0 {10.642) 0
misc, drywall/ ceiling item

lssue 146 Misc. plumbing items, Phase 3 0Co 27 o (2,344) Y
and final ems for phase 2

Issue 148 Bulletin #18 Windows- only 0Co 27 0 (1613) ¢

lssue 149 Bulletin #20- Trench Drain Only oco 27 0 (1.834) o

Issue 150 Flowable fill for well Vault 0Co 27 0 (3.229) o

Issue 152 Bulletin #18- Offices oco 27 0 (3.267) 0

Issue 184  Added radius countertop corners 0co 27 0 (443) 0

lssue 147 Bulletin #20 0OCO 28 0 {13,310 0

issue 156 Duplex Pumps and conlroller from  QCO 28 0 (3.785) 0
Bulletin #15

Issue 157  Added tapered msulation at A OCOo 28 0 (1.815) 0
area

Issus 155  Bullelin #2+ Laundry and E area 0CO 29 o (23,467} 0
Rewvisions

t The Chnstman Company Page 5 of 112712015 11 51 am
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BLCHRISTMAN

TCC Contingency (Detail) - Cost Type 7

bt TR 211470- Meadow Brook Medical Care Faci
Approval
Reference Sub.CO Original Cost Approved Changes  Current Balance  Pending Changes Projected Balaice

Issue 158 Additional roof sump and wall 0CO 29 0 (4,422 0
hydrant rework at phase 3 area

Issue 1589 Added structural rework at phase 0OCO 29 t] (275) 0
3- due lo existing cond.

Issue 160 Added tabor for guiter heat trace 0Cco 29 0 {1.189) o
instailation

Issue 163 HRU Heating Modifications- oco N 0 {20679) 0
Bulletin 22 or 23

Issue 64 Fireplace mantle lops in E135 ocodn 0 (991) 0
and B138

Issue 166  Budgel Adjustment 38B oCco 3 ] 30.000 0

Issug 128 Added snowmelt items, due lo 0CO 32 0 (2.205) 0
location change and code requir

Issue 151 Additional Masonry patching and 0Cco 32 o (7.454) o
support at phase 3 walls

Issue 181 Additional fumng and drywall at 0CO 32 ¢ (4.264) g
existing Phase 3 walls

Issue 165 General Condilions Budget 0Co 32 0 (10.000) 0
Adjustment- Temp Heat/Electric

Issue 168 Misc. Phase 3 plumbing and 0CO0 32 0 {(1.805) 0
mech items

Issue 171 Meadowview roofing/framing 0CO 32 0 {6.733) 0
reivsions- Bulletin #24

lssue 175 Addilional TAB work for Bulletin 0C0o 232 0 {814) 0
#8

Issue 172 Bullelin #25- Kitchen HVAC 0CO 33 o {38.,098) 0
revisions

Issue 183 Removalreinsiallation of drywall 0C0 33 0 (33.052) 0
at all B area room walls

lssue 078 MDEQ/State inspection impact 0Co 34 0 (67.475) 0

Issue 143 Phase 3 temp proteclion, lemp 0CO 34 0 (3.738) 0
walls, and misc. drywall items

Issue 169 Phase 3 Floonng prep OCO 34 [+ (8 845) 0

Issue 174 Floaring demolition- Phase 4, 0CO 34 0 (13.000} 0
Bulletin #27, item 1

Issue 176 Misc. Phase 3 electrical items 0CO 34 0 (2,324) 0

lssue  18¢  Drywall bulkheads at Beauty 0CO 34 ] (479) 2
shop- Bullelin #27, llem 3

Issua 182 Budget Adjustment for Kitchen 0CO 34 0 38,098 o
HVAC

Issue 184 Budget Adjusiment for drywall al 0CO 34 0 33,052 0
B area resident room walls

lssue 187 Additional Phase 3 carpentry T&BM ~ OCO 34 o (968) 0
work

lssue 190 Misc. Phase 3 painting tems 0CO 34 0 {988) 0

Issue 173 Bulletin #24- WC 20 items 0OCO 35 ] (2,514} 0
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HCHRISTMAN

$INCE 1By

TCC Contingency (Detail) - Cost Type 7

21 1470- Meadow Brook Medical Care Faci

Approval
Reference Sub CO Original Cost A Currept Balance  Pending Changes Projected Balance

Issue 179 Elecirical revisions at Courtyard- 0CO 35 o {3,286)
Bulletin #26

Issue 188 Misc, phase 4 additional steel 0OCO0 35 0 {1.456) h}
support

Issue 188 Misc. phase 4 masonry patching 0COo 35 0 (4.895) o

Issue 181 misc. T&M drywall and temp OCO 35 0 (5,082) 1}
protection iems

Issue 187 Additional concrete al 0C0o 35 0 (700} 0
meadowview foundations

Issue 199 Misc. plumbing items- phase 3 0CcO 35 o (1,863) o
and phase 4 meadowview

issue 200  Phase 4- B area plumbing items- 0CO0 35 0 (5.786) ¢
daikin drains, lavs, elc.

Issue 201 Stainless ductwork at main 0OCO 35 ] 2511 0
dishwashing room

Issue 072  Additional hill drainage structure aco 36 0 (3.775) 0
and culvert

Issue 087 UG at corridors and misc. areas. 0OCO 36 0 {9.563) 0

lssue 121 Additional Temp Laundry items 0CO 36 0 {2,743) o

Issue 124 Budget Adjusiment for Temp OCO 36 0 58,698 0
Laundry

lssue 181 Grease Traps at Kitchen- Bulletin 0COo 36 o (5,005) o
#28

Issue 183 Temporary Access drive back 0OCO 36 0 (3.250) o
stde of B area

Issue 195  Added Nurses Station- Bulletin 0CO 36 0 {3.251) 0
#29

Issue 196 Kilchen Hood upgrade- Bulletin 0CO 36 0 (10,689) 0
#30

Issue 202 Zen Garden Imgation Water OCO 36 o (681) o
Source

lssue 203 Kilchen roof repairs- steel and 0CO 36 0 {1,562} 0
insulatian

lssue 204 Misc. grab bars and toilet 0OCO 36 0 (2,129) 0
Accessories

Issue 205  Phase 4 masonry infills OCO 36 ] (a7 Y

Issue 206 Phase 4 hardware and security 0CO 36 0 (2.879) ]
items

Issue 208 Concrete slab and exterior work 0CO 36 0 (25,129) 0
for UG at B from RFC 185

Issue 214 Plumbing portion of UG rework at 0Co 37 0 {45,762) 0
the B corndor-from RFC#185

Issve 215 Budget Adjusiment for Plumbing 0CO 37 0 45,762 o
portion UG plumbing work al B

lssue 026 Misc. sile items 0OCO 38 ] {2.228) 0
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BLCHRISTIMAN

SITHCE reva

TCC Contingency (Detail) - Cost Type 7

21 1470- Meadow Brook Medical Care Faci

Approval
Boletence __ SwbCO  OngmilCost  Approved Ghanges _ Currery Balance  Pending Chanes _Projected Balance_

Issue 212 Misc Phase 4- duciwork changes, 0CO 38 0 (2.803) 0
EF. elc

Issue 213 Meadowview Carpeling OCO 28 0 (962) 0

Issue 216 Budgel Adjust. to fund RFCs 0CO 38 ] 24,274 o
approved by MB Board Sept, mtg.

Issue 217 Budget Adjust. to fund RFCs 0CO 38 0 13,193 0
approved by MB Board Oct. mig.

lssue 137 Added Winter conditions for 0CO 39 o {5.854) o
Phase 3 work

issue 185 UG plumbing rework at B area OCO 39 0 (28.315) 0

Iszue 186 Budgel Adjustment for UG 0CO 39 0 54,238 0
plumbing work at B

issue 192  misc. phase 4 kiichen electrical 0CO 39 o (4,293} 0
items

Issue 158  Phase 4 added blocking and med 0CO0 39 o (2,047) ¢
cabinet install

Issue 210 Plasterdemo credit 0CO 39 0 6,822 0

Issue 219 Misc. electrical items Phase 4 0Co 39 0 (4,107) 0

Issue 223 Curved Corndor finishes due to 0Co 30 0 (3.223) 0
UG work and mold

Issue 224 Misc, phase 4 plumbing/hvac 0CO 39 0 (2.718) 0
items

Issue 226  Misc. phase 3 electrical items 0OCO 39 0 {3.318) 0

Issue 227 Credit of unused landscape 0CO 39 0 1,418 0
allowance

Issue 209  Phase 4 misc drywall E Area, 0CO 40 o (13.872) 0
EIFS, and B area mald

Issue 211 Phase 4 Flooring prep- 0CO 40 0 {4,266) ¢

Issue 218 Rework of D corridor columns for 0CO 40 0 (3.015) 0
fire marshal

Issue 220 hvac changes for Bulletin #31 QCO 40 0 (1.639) 0

Issue 162 Rewised drain piping lo creek, and  QCO 41 o {9.274) 0
temp pumps

Issue 207  Temporary prolection of loading OCoO 41 0 (1,713} 0
dock

Issue 225  Misc. thresholds and trim al alum oco 4 0 {388) 0
exterior doors- all phases

Issue 230  Credit for unused roofing Qco 41 0 2,300 o
allowances

Totals: 4,076,000 {1,048,619) 26,361 {9,496) 16,805
1 The Chnsiman Company Page Bol B 1272015 11 51 am
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Fund
5§12 Common Account Cash Funds
Funded Depreciation
716 AngeH Endowmant Fund
(Rastricted Fund)
717 Wise Memoriad Trust
[Rastricted Fund)
718 Farstle Fund
(Restrictad Fund)
m Meadow Brook Restricted
{Restricted Fund)

Meadow Brook Medical Care Facllity

Status of Cash, Depreciation and Restricted Funds Accounts

as of December 31, 2014

Beginning Balance as of 12/01/14
Recelpts

Expenditures

Transfer from other Funds
Transfer to Qther Accounts
Interest

Ending Balance as of 12/31/14

Beginning Balance 35 of 12/01/14

Galn/Loss of Assets

Transfer from Cash Account

Transfer to Cash for CAR Projects
General Capital
Construction/Renovation

Interest

Ending Balance as of 12/31/14

Beginning Balance as of 12/01/14
Expenditures

Interest

Ending Balance as of 12/31/14

Beginning Balance as of 12/01/14
Expenditures

Interest

Ending Balance as of 12/31/14

Beginning Balance as of 12/01/14
Expenditures

Interest

Ending Balance as of 12/31/14

Beginning Balance as of 12/01/14
Recelpts

Expenditures

Interest

Ending Balance as of 12/31/14

Totats

Baginning Balance

Activity

Ending Balnce

5 2,322,230.07

i W n

1,715,168.84
(1,668,532.27)
267,303.05

531.75

S 482,834.35

LP AT

(38,332.10)
{228,970.95)
79.09

2,636,701.44

$ 399,691.52

66.19

215,610.39

S 259,111.78

42.91

399,758.11

$ 172,671.96

28.60

259,154.69

s 8,578.29

v U AN

2,835.06

1.21

172,700.56

5 3,645,118.37

50,221.38

11,414.56
3,695,339.75
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General Capital

Construction/Renovation

Monthly Expenditures from:

Meadow Brook Funded Depreciation Fund

December 2014
Date Vendor Description Amount

10/20/14 McKesson Resident Beds 32,157.10
10/16/14 Temperature Control, inc. Computer Room A/C 6,175.00

Sub-Total $ 38,332.10
10127114 Artsource, Inc. Furniture & Fixtures 1,232.50
multiple Central Security and Electronics Corp. Door Controls 12,332.64
10/29/14 Central Security and Electronics Corp. Closed Circuit TV 4,830.00
10/07/14 Cyman Gardens LLC Landscaping 11,387.54
multiple Feyen Zyistra Conductors & Cabling 17,704.10
103114 Heoker DeJdong Professional Setvices 3,715.58
multiple Morse Moving & Storage Furniture & Fixtures 1,215.50
10/28/14 Paragon Micro Resident TVs 1,432.84
10/15/114 Pollution Control Services Unit B Drain Sleaving 24,600.00
10/13/114 Sleeping Bear Lightning Protection, LLC Lighting Protection system 16,335.00
muitiple Stafford-Smith, Inc. Kitchen related 120,607.10
multiple The EYC Group Asbestos Abatement oversight 1,540.00
10/16M14 Thomas Communication Services Public Address System 12,038.15

Sub-Total $ 228,970.95

Total

$ 267,303.05
===}
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Projected Budget Cost as of 11/30/12 {Nov team mtg)

less: Antrim County General obligation bond net proceeds

Meadow Brook MCF construction obligation
less : Meadow Braok MCF - original transfer

Remaining MBMCF funds reserved for construction
less : Meadow Brook MCF - 07/02/14 transfer

MBMCF
- CO #127 & #183 - Kitchen HVAC, Unit B Drywall
- RFC #214 - Partial for new drain line installation
- RFC #214 - Balance due for new drain line installation
- Misc. RFCs approved by MB Board on 09/25/14
- Misc. RFCs approved by MB Board on 10/23/14

Total - Construction Change Orders - funded by MBMCF

Food Service Equipment

Door Controls

Conductors and Cabling

Clased Circuit Television

2 ARJO RECLINING BATH TUBS
FURNITURE, FIXTURES & EQUIPMENT
Public Address System

Resident Televisions

Treadmill - Therapy Department
Total Body Exerciser

In-Room Medicine Cabinets
Wireless Networking

Telephone System Expansion

IT Service Relocation
Undercounter refrigerators

Status as of December 31 2014

$ 15,679,662.00

Was at $13,600,000 originally, reduced due to hond discount and Good Faith
$ 13,328,000.00 Deposit information from County 11/28/12

$ 2,351,662.00
$ (1,400,000.00) Transfer from Bond Payable to Construction Account in May 2012

951,662.00

$
$ _(951,662.00) Transfer from Meadow Brook Cash Funds account to Construction Acct
$

Amount Remarks

S 71,150.00 Transferred to Fund 451 MB Construction Fund on 09/26/14

) 45,762.00 Transferred to Fund 451 MB Construction Fund on 10/28/14

8 54,238.00 Transferred to Fund 451 MB Construction Fund on 11/25/14

S 24,274.00  Transferred to Fund 451 M8 Construction Fund on 11/25/14

S 13,193.00 Transferred to Fund 451 MB Construction Fund on 11/25/14

3 208,617.00

s 336,043.00 S 57,423.00 $ 12394199 $ 120,909.10 § 33,768.91
S 163,700.00 $ 95,631.28 $ 85,625.79 § {17,557.07)
s 105,423.00 S 78,050.00 5 35,507.65 § {B,134.65)
S 85,730.00 5 28,300.00 §$ 47,674.80 5 9,755.20
S 35,000.00 S 29,269.64 $ 28,269.02 $ (22,538.66)
3 723,395.00 $ 13,375.00 $§ 581,081.44 § 95,686.67 S 33,251.89
S 20,000.00 S 10,423.00 $ 12,038.15 § (2,461.15)
$ 50,000.00 $ 3310890 §  23,26246 $ (6,371.36)
S 7,000.00 L 519078 $§ 1,809.22
S 6,175.00 $ 6,606.20 $ {431.20)
S 106,400.00 S  121,814.00 S 26,796.00 S (42,210.00)
S 15,000.00 S 17,637.10 S (2,637.10)
S 6,000.00 S 8,793.02 S (2,793.02)
$ 8,000.00 S 541100 $ 1158100 $ (8,992.00)
3 3,500.00 S 9,827.02 S (6,327.02)
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Dryers in Households/Therapy
Washers in Household hera

Penner Quick Fifl Reservoir
Boiler Filtration System

Stand Up and Full Body Lift

2 additional bathing tubs in 2014
Telephone System Redundancy
Residential Beds - Quantity of 23
Software Management System
Avanti Wound Vac equpment
Maxi Lifts - Quantity of 4

HEPA Cart

Water Heater for Laundry
Lightning Protection System
Landscaping

Temporary Laundry Room

Old Bluejay Lane Drain Sleeving

HVAC for Dietary and Nursing Supply Storage Rooms

feam -

Consu&ant &- AJE Feés
Owner Contingency

Asbestos Removal {incl. 08/20/13 and 02/26/14 chg orders)

Status as of December 31, 2014

$ 6,000.00 $ 1,668.66 S 4,331.34
S 6,000.00 $ 5 620.00 S 380.00
in 2012 in 4 ' .o
$ 5,300.00 $ 5,136.00 $ 164.00
$ 8,367.07 $ (8,367.07)
$ 35,200.00 $ 3515292 $ 47.08
S 35,000.00 $ 35,000.00
$ 15,000.00 S 15,000.00
$ 18,000.00 $ 3215710 S (14,157.10)
S 6,000.00 S 7,785.00 $ (1,785.00)
S 6,000.00 S 6,000.00 $ .
$ 21,000.00 3 21,000.00
S 9,300.00 S 9,231.00 $ 69.00
$ 11,000.00 S 11,000.00
$ 48,000.00 $ 5533500 S (7,335.00)
$ 20,000.00 $ 17,11654 § 2,883.46
S 75,000.00 $  65466.62 $ 9,533.38
S 56,050.00 $ 2752230 $ 28,527.70
$ 16,000.00 $  14,42000 $ 1,580.00
6,175.00 -
$ 14500000 $ 14,72384 $ 8432509 S  77,082.28 $ (31,131.21)
$ 20000000 $ (378.00} S (1,991.36) $ 202,369.36
S 90,710.00 $ 2800000 S 7947200 $ (16,762.00)
§ 2,502,101.00 § 8514384 $ 1,311,558.13 $ 894,919.10 | § 210,479.93 |

91 bd ji



Finance: Nov. Income: $34,451.00

4#_@.1‘1

BLICOMMITTEE

December 30, 2014

Dec. Income $21,565.50

Expenses: $32,909.70

PERMITS SOLD
2013 2014 Difference

Jan  135/$35,391.60 107/$25,065.00  -28/-$10,326.60
Feb 89/$19,110.00 118/$25,397.00 +29/+%6,287.00
March 98/$19,631.00 91/$17,088.00 -7/-$2,543.00
April  126/$31,382.00 145/$34,346.00 +19/+$2,964.00
May 182/$76,710.00 194/$42,887.56 +12/-$33,822.44
June 208/$47,025.00 213/%62,442.00 +5/+$15,417.00
July 164/$37,812.68 212/$60,983.00 +48/+$23,170.32
Aug 203/$42,322.00 176/$47,723.50  -27/+$5,401.50
Sept 206/$57,735.00 184/$51,761.00 -22/-$5,974.00
Oct 237/$57,870.00 230/$51,370.00 -7/-$6,500.00
Nov 178/$38,267.00 161/$33,983.00  -17/-$4,284.00
Dec 120/$19,900.80 117/$21,542.00 -3/+$1,641.20

TOTAL +2/-$8,569.02
Inspection Numbers:

One Month Twelve Month

Build: 57 6.1
Mech: 5 48
Plbg: 286 3.4
Elect: 5.6 6.3

Inspectors / Notes



df pg S0

Antrim County Recycling

The Antrim County Recycling program includes 8 sites in the county. There are two recycling
receptacles (bins) at each location with the exception of two locations that have three bins each.
In 2014 there were a total of 1,259 bins emptied for a total of 2,098 tons of mixed recyclables.
The peak usage of this serviced is during the month of July where for three consecutive weeks 35
bins were emptied each week. For approximately 34 weeks beginning in September and ending
in May, the average bins emptied per week is about 20.

In order to keep up with demand, especially during the peak weeks, this program will require two
fully equipped hook loader trucks with pup trailers. A second truck is also advisable for backup
purposes when the primary truck is down for maintenance or unscheduled repairs. Furthermore,
the trend in usage of recycling in Antrim County is steadily increasing, requiring more frequent
trips to empty bins. Graph 1 below shows this trend. It is anticipated that this would level off at
some steady state in the near future. Depending on the increase in usage, it could very likely be
wise to invest in some sort of presorting/consolidation facility within Antrim County to increase
the efficiency of transportation to the final destination facility. All options outlined in this report
use the Emmet County Recycling facility as final destination for all recyclables.

Graph |

Recycling Trend
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Estimated Costs

There are many unknowns when estimating the cost to transport all recyclables from the eight
sites to the Emmet County Recycling facility. Several assumptions have been made and are
intended to be conservative. It is also assumed that there are some efficiencies to be found as
operations progress resulting in a reduction of estimated costs. Based on 2014 data, 3,000 hours
of operation are required. The costs outlined below are based on this number.

The initial investment required includes two fully equipped trucks and pup trailers. 23 bins
would be required to have 18 on the ground, two on each truck for swapping and one spare.

Initial investment:  two trucks and trailers @ $220,000 $440,000
23 bins @ $7,500 each $172,500
Total = $612,500

Operating costs include an hourly rate for truck operation, labor wage and fringes and equipment
replacement, The truck operation rate includes maintenance costs, fuel and physical damage and
auto liability insurance. Labor and fringe rate is based on bargaining agreement in effect as of
July 2015. Increases will have to be included in any long term agreement.

Operating costs; truck operation @ $30.26/hour $ 90,780
wages and fringes @ $36.36/hour $109,080
equipment replacement @ $34.00/hour $102,000
overhead @ 5% $ 15,093

Total = $316,953

Total truck and trailer rental rate is $64.26. Truck replacement cycle is five years.

Also to be considered in the total cost of recycling is the tipping fees at the Emmet County
Recycling facility.

The following pages include spreadsheets and graphs supporting these estimates. The first graph
is number of bins emptied each week at each site with weekly tons superimposed. The other
graph is total bins and tons for each week. The two spreadsheets are for estimating time to
transport during two different periods, the average low use weeks and peak use weeks.

Drafted by:

Burt Thompson
Antrim County Road Commission



Weekly Tons and Bins Pulled by Location - 2014
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Weekly Tons and Bins Pulled - 2014
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Antrim County Recycling
Peak Week Runs

All trips begin and end in Mancelona

Total time
including bin  Truck rental  Driver rate -
Total travel handling rate per hour 2015
Round trip time @ 45 Total Week
Location Bins Pulled Total trips miles to ECR Total miles mph 2hoursearun $ 64.26 S 36.36 Cost
Alba 2 1 90 90 2.0 4.0 5 257 5 145 5 402
Alden 4 2 114 228 5.1 9.1 § 583 § 330 § 912
Bellaire 7 4 108 432 9.6 176 5 1,131 5 640 S 1,771
Central Lake 5 3 112 336 7.5 135 § 865 5 490 S 1,355
Elk Rapids 7 4 135 540 12.0 200 5 1,285 § 727 S 2,012
Ellsworth 2 1 104 104 23 43 5 277§ 157 § 434
Kewadin 4 2 122 244 5.4 94 5§ 605 S 343 S 948
Mancelona 4 2 89 178 4.0 80 5 511 & 289 § 800
totals 35 19 874 2152 47.8 858 § 5515 § 3,120 $ 8,635
Total hours for 19 weeks = 1631
Number of peak weeks is approximately 19. Total for 19 weeks = S 164,073



Antrim County Recycling
Low Average Week Runs
All trips begin and end in Mancelona

Total time
including bin  Truckrental  Driver rate -
Total travel handling rate per hour 2015
Round trip time @ 45 Total Week
Total trips miles to ECR Total miles mph 2hoursearun $ 64.26 S 36.36 Cost
0 0 90 0 0.0 00 5§ - S - S -

2 1 114 114 2.5 45 5 291 5 165 S 456
q 2 108 216 4.8 88 5 565 $ 320 § 885
Central Lake 2 1 112 112 2.5 45 § 288 S 163 § 452
5 3 135 405 9.0 150 § 94 5 545 $§ 1,509
2 1 104 104 23 43 § 277 S 157 § 434
2 1 122 122 2.7 4.7 S 303 § 171 § 474
3 2 89 178 4.0 80 § 511 § 289 § 800
20 11 874 1251 27.8 498 S 3,200 S 1,811 § 5,011

Total hours for 34 weeks = 1693

Annual total hours = 3324

Number of low average weeks is approximately 34.
Number of peak weeks is approximately 19.

Total for 34 weeks =
Total for 19 weeks =

Annual estimated total =

170,370
164,073

334,443

e hd w
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janual'vzg' 2015 | Action Item Summary

To: Antrim County Building, Lands & Infrastructure Committee (BLI)
Mtg: February 3, 2015

From: Administration/Planning Department

Re: Antrim County recycling program

Background

Antrim County currently has a 3-year contract with American Waste for the hauling and
processing of recyclable materials from 8 sites around the county. (See following page for
summary data.) This is a popular program with increasing use over the years.

The current contract expires on September 30, 2015. As you can see from the attachment titled
“Recycling Contracts with American Waste,” while the contract amount has increased over the
years, so have the charges that American Waste would have billed without a cap to the contract.
Therefore, we anticipate that a renewal contract with American Waste will be significantly higher
than the current $339,488.00.

In recent months, we have considered splitting the bid into hauling and processing in an attempt
to get the lowest possible price. However, Burt Thompson from the Road Commission has
approached us with another option, which will be discussed at the Committee meeting.

The Solid Waste and Advisory Board has indicated that they will be willing to assist the
Committee in any way they can.

Currently, the Antrim County recycling program is funded by the County’s general fund. See the
attachment titled “Funding Options for Michigan Recycling Programs” for other options.

Proposed Action

We would like the BLI Committee to provide direction regarding the recycling program. If the
Road Commission will become a part of the recycling program, they will need a minimum iead
time of six months for the appropriate purchases.

PAPlanner\COMMITTEES & COMMISSIONS\BLi - New Committee\Action item Summary 2015-02 03 Recycling.docx



Antrim County Recycling
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Summary Sheet
Total Tons
Total pulls  Recovered
*2009 118 251
2010 407 1,321
2011 850 1,542
2012 B30 1,425
2013 1065 1,955
2014 1258 2,097
Annual Tonnage by Site
% change
from 2013
*2009 2010 2011 2012 2013 2014 to 2014
Alba 4 24 30 17 49,68 54 8%
Alden 14 101 124 151 210.3 233 11%
Bellaire 46 309 350 322 423.21 433 2%
Central Lake 40 149 182 147 216.11 226 4%
Elk Rapids 84 374 409 368 463.9 496 7%
Ellsworth 5 31 128 108 165.79 196 18%
Kewadin 39 169 181 174 229.15 247 8%
Mancelona 19 114 138 138 196.52 213 9%
Totals 251 1,321 1,542 1,425 1,955 2,097 7%

*The county-wide recycling program began operatians in October 2009

P:\Planner\COMMITTEES & COMMISSIONS\SWRC\Recycling Program\Summary sheet xlsx
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Recycling Contracts with American Waste

Charges reported
by American Contract cap
Start Date End Date Waste amount Difference

First Contract

Year One 10/1/2009 9/30/2010 % 249,385.74  $295,000.00 -545,614 .26

Year Two 10/1/2010 9/30/2011 $ 311,313.35  $303,202.00 $8,111.35

Year Three 10/1/2011 9/30/2012 NA $311,404.00 NA
Second Contract

Year One 10/1/2012 8/30/2013 § 385,962.00  $320,000.00 $65,962.00

Year Two 10/1/2013 9/30/2014 $  447,19394  $329,600.00 $117,593.94

Year Three 10/1/2014 9/30/2015 Ongoing $339,488.00 Ongoing
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FUNDING OPTIONS FOR
MICHIGAN RECYCLING PROGRAMS

UPDATED SEPTEMBER 2010

AcCTION By COUNTY BOARD

General Fund Appropriation: Some Michigan counties al ocate general fund dollars to cover t err
county-wide recycling programs No action is needed by loca un s or volers Ingham Calhoun Eaton
Oakland, and Missaukee Counties use general fund mones to f nd portions of their programs

Landfill Surcharge: Michigan counties that have a andfil within the r jur sd ction can enact an ordinance
that establishes solid waste and recycling programs and imposes a t pp ng fee Surcharge (e g $3 per
ton} on all sol'd waste coming into the landfll  The operator must collect the surcharge and pay it to the
county for use in the established soiid waste and recycling programs No achon is needed by local units
or voters. Berrien, Eaton, Calhoun, St Clair, Wexford Monroe and Clare Counties use a fandfill
surcharge fo fund recycling programs

Disposal Facility Surcharge: Michigan counties that have their own sol d waste disposal facilities can
establish rates for using those facilities that include the costs of runming a recycling program No action 1s
needed by local units uniess local unit support 1s needed to comm t waste to the factity Emmett County
Transfer Facility and Wexford, Kent, Jackson, Alpena, Montmorency Oscoda and St Clair Counties

ACTION By COUNTY BOARD AND LOCAL UNITS OF GOVERNMENT

Act 185 Public Works Assessment: Michigan counties can create a board and Departrent of Pub ic
Works (DPW) and then work with some or all of the ocal unts to estab sh a solid waste and recycling
project The engineers estimate for the project s then used to establish an assessment rol for parcels
within the junisdict on of the local units that have approved an ag eement wth the county The county
then collecls the assessment as a program ava lability user fee and manages the solid waste and
recycling program. Act'on is needed by the county and the oca unit but no action is needed by voters
Property owners can appeal the assessment  Washtenaw County and Western Washtenaw County
Authority

Public Act (PA) 69 of 2005: PA 69 of 2005 al ows count es to work with some or all of the r loca! units to
establish a recycling, composting and or household hazardous waste project The county can collect up
to $25 per year from households in the local units that have approved an agreement with the county
Further subject to the approval of local voters the county may collect up to 34 per month or $50 per year
Commercia businesses could be subject to the surcharge with voter approval To hold an elect on on the
increased surcharge, the county board of commissioners must pass a reso ution with specific nformation
The inttial authorizat'on for the add tiona s rcharge Is for a penod of five years  Subsequent
authonzations are for at feast 10 years The surcharge approved by voters would not app y to vacant
tand land owned by a pub ic-utility nghts of-way, and easements that do not generate sof d waste
Benzie Lee anau, A ega . and Cheboygan Counties use ths funding mechanism

ACTION BY COUNTY BOARD AND/OR LOCAL UNITS OF GOVERNMENT

Intergovernmental Agreement and Independent Cost Sharing: Countes and ocal units and or loca
units working together on their own can act n unison through ntergovernmental agreements to un
recycling programs Each local unit can be ob igated for the r fa r share and then come up with thetr own
methods of pay'ng for that share No action by voters is required Mid M chigan Waste Authority
Southeastern Oakland County Resource Recovery Authorty SOCRRA Resource Recovery and
Recyching Authority of Southwest Oakia d Co nty (RRRASOC useths funding mechanism
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Funding Options for Michigan Recycling Programs
Page 2
September 2010

Intergovernmental Agreement and Hauler Licensing: Counties and local units and/or local units
working together on their own can act in unison through intergovernmental agreements and a uniform
ordinance that requires private waste haulers to meet certain recycling requirements in order to do
business and to include the costs for thase programs in their overall solid waste service fees. No action
by voters is required. Grand Traverse County Curbside Recycling, Eaton and Kalamazoo Counties use
this funding mechanism.

Dedicated Millage: Incorporated Cities and Charter Townships in Michigan can charge an additional
millage for solid waste and recycling services up to limits specified by statute. No action by voters is
required. Royal Oak, Ann Arbor, Troy, Birmingham, Southfield, and Pontiac Counties use this funding
mechanism,

Organized Collection: Any local unit of government can use contracting and ordinances to select a
single hauler to provide solid waste and recycling services to all households, all businesses, or both and
establish a fee coliection mechanism to cover the cost for the same Through intergovernmental
agreement a third party (BPW, authority, elc.} can be assigned this responsibility by the local unit. No
action by voters is required. Shelby Township hauler does the fee collection, Superior Township (rate is
established by bid, hauler does billing).

Operating Revenues: A program operated with public agency involvement can charge additional fees
for various services that will help offset the public sector's costs for the program. An example would be a
multi-township recycling and solid waste drop-off facility that collected a per bag charge for the solid
waste dropped off by citizen's and used that revenue to help offset operating costs such as staffing,
building improvements, etc. The City of Ann Arbor/Washtenaw County drop-off program uses this
funding mechanism.

Material Sales Revenues: A program operated with public agency involvement can use the revenue
from sale of recycled materials to help offset the public sector's costs for the program. An exampie would
be a regional recycling facility owned by a muiti-county authority and operated under contract by a private
firm, with the public agencies offsetting some of their costs with a share of the revenue from sale of
recyclables. RRRASOC, Emmet and Newaygo Counties use this funding mechanism

VOTER APPROVED MEASURES

Voter Approved Millage: Any local unit of government and/or a county can put a vote to the people for a
temporary er permanent millage to fund a solid waste or recycling program. Examples include Royal
Oak, Chippewa, Charlevoix, and Tuscola Counties.

Fee
If approved by voters, a city may collect a per household fee to fund a recycling program The fee is
collected with the property taxes. City of Lansing uses this funding mechanism

For more information contact:

Matt Flechter

Recycling and Composting Coordinator

Michigan Department of Natura! Resources and Environment
Environmental Resource Management Division

Constitution Hall, Atrium North

Lansing, Michigan 48933

Phone (517) 373-8422

Fax (517) 373-4797

E-mail. flechterm@michigan.gov



Soil Erosion Report - November

Permits issued: 2014

Tawnsnip lan 5 Feb 5 Mar 5 Apr S May 3 Hing 5 July S Aug s Sept 5 Oct H Nov S Dec S
Banks 0] s ol s0 | o 0 0| so 2 ]swo| o | sof t{sss| 2 |s370| cf s0o ) o] 0l o 0 0 50
Central take o so | 1t ]sise]| a o 2 |s170| 3 | ses | a4 [ssos| & |s270] 2 [s1as]| & {s3os| 1 { sas | o 50 0 s0
Chestonia 1] S0 4] 50 0 0 1] 50 b] 50 0 S0 0 S0 0 50 0 SO 1] 0 1] S0 0 50
Custer o so | ol s0 o o o| sa | o so 0 so { o so | 1 |sas| 2 |s13s| o] so 0 50 0 50
Echo of s0 ol so ] o o 0| so | o] so 0o | s0 | o| so{| of so| 1 |sse] 1]ses] o 50 0 50
Elk Rapids L] ses o so | 2 170 | 3| ses | 3 [sas5] a |saos| 2 fswo| 3 (s220f 7 [soeo| o |sa00] ¢ | s235 | o 50
Foresttome | 1 | s150 | 1 | sso [ 1 s0 | 3 |s2e0| 2 |s13s| 3 fsazo| 2 |sass| a |ssos| 3 {sa0f 3 [sws) o 50 0 50
Helena o] s0 | o} so V| 8 | o so | 4 bsies) 5 |sro0] 7 Ysras| s |ss2e] o so{ 2 |sw00( 2 $245 1 585
tordan of s¢ |of so | o a{ s0o | o[ so 0 so { 1|38 | o so [ o so | o] so] o $0 0 50
Kearney o] s6e | o] so|w o 0| so | 1 (seos| a Jsaw|] 2 |s5335) 0o | 56| o] so | o] s0 1 585 1 550
Mancelona o] so o s0 | o 0 o| 0o | o] so 1L |sasfo|so| o) so|o| so]o] so] a $0 0 50
Milton 1] sas | 2 [sim| o 0 ¢4 s0 | 2[s%w00| 9 |ses| 7 |sams| a |sarof a lsoas)] 6 |saza| @ so 0 0
Star 0| 0o |o| sa | o 0 o| s0 | of so o [ so]lo]so] o) so]o] so/fofsol| o 50 0 s0
Torch Lake a| so [ 2 |sms| o o 1 posas | 7 | ss25 | 5 |s3sf 3 |sias| 3 |s2ss| 3 | saes(| oz |swol| 2 | sis | o s0
Warner a S0 4] 50 0 1] 1] 50 o S0 0 S0 0 i 0 50 0 S0 0 S0 1] S0 1] 50
toral 3| 5320 | 6 | $555 | 4 | 305 | 7 | 5960 | 24 |52090) 35 |s32s5| 20 [s2315] 28 [s2.160] 24 |s2.1%0f 1s |srazs| o | src 5135
Permits to date: 188
Revenue to date: $15,710
Permits 2013 [Revenue 2013 {Permits 2014 |Revenue 2014

230 516,390 188 $15,710
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Soil Erosion Report - November

Permit Follow up: Other Activities:
Site inspecitons and follow up letters on going

Working under a grant for the Watershed Center; dam inventories

Banks Submitted a MDNR invasive species grant

Central Lake Charlevoix, Antrim, Kalkaska, Emmett - $330,000
Chestoni Will hear mid February 2015

Custer

Echo Met with Dennis Ireland and Gordy Schaefer on the Walker
Elk Rapids property; will be attending the planning meeting at
Forest Home Helena Townhip in January

Helena

Jordan Participated in USDA-NRCS program review

Kearney

Mancelona Participated in the Lake Charlevoix Watershed Quarterly Steering
Milton Committee meeting (Jordan River)

Star

Torch Lake reviewed pond issues on McClachlan property Attended the AmeriCorps Training for host counties
Warner

Happy Holidays and Happy New Year

Respectfully submitted,

K’Jéa‘éz/fj\ﬁa ‘f/ A
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Soil Erosion Report - December

Permits issued: 2014

Township Jan s Feb s Mar S Apr s May S June ] Juby S Aug S Sept s Oct S Nov 5 Dec S

|8anks 0 S0 0 S0 1] 0 0 s0 2 $100 4] S0 1 $85 2 $370 0 S0 o S0 o] S0 0 S0
Central Lake [} S0 1 $150 1} )] 2 $170 3 $185 4 5505 4 $270 2 $135 4 $305 1 585 o so 0 50
Chestonia o| so o] s | o 0 ol s0 { o so0 0 so | o] sa| o o | o | s | o] so0 0 50 0 0
Custer 0 50 0 50 o 0 [¢] 50 [¢] S0 1] 50 0 50 1 585 2 $135 0 $0 0 50 0 $0
Echo o] s0 | o] 0| o 0 o| so | o so 0 so | o] s0o}f o 0 | 1| sso| 1] ses)| o $0 0 %0
Elk Rapids 1 $85 0 S0 2 170 1 S85 3 $255 4 $405 2 $100 3 $220 7 $960 4 S200 4 $235 0 L]
ForestHome | 1 | 150 | 1 | $s0 | 1 s0 | 3 |s220| 2| s13s| 3 |s220| 2 |su35| 4 |s305| 3 |s220] 3 |s185| o 50 0 $0
Helena a S0 1] S0 1 BS [} S0 4 $185 5 $700 7 $735 S $320 1] S0 2 $100 2 5245 1 585
Jordan o] s0o Jo| 0] o 0 o| s0 | o] s0 0 0 | 1 |s8s| o s0 | o | s0 | o] %0 0 50 0 $0
Kearney 0 S0 0 50 0 1] o $0 1 5605 4 $420 2 5335 0 $0 o S0 0 4] 1 SBS 1 S50
Mancelona 0 s0 0 S0 0 1] 0 S0 0 S0 1 485 1} S0 0 S0 0 S0 0 $0 0 S0 o 50
Milton 1| s8s | 2| s120] o 0 0| %0 | 2 |sw0] o |seas| 7 |s3es| 8 |sar0| a4 |s23s| 6 |s370| o 50 0 50
Star o| so Jo]| so | o 0 o| s0 | o] %0 0 so | o s0o| o s0 | o| %0 | o] so 0 50 0 50
Torch Lake 0 40 2 5235 0 0 1 585 7 $525 5 $305 3 $185 3 §255 3 5285 2 $100 2 $135 0 S0
Warner of| so | o] so | o 0 o so | o] s0 0 so | o] so | o 50 | o| s0 | o] so 0 50 0 50
total 3 $320 [ $555 4 305 7 8560 24 | $2,090 35 |$3,255| 29 [S2,315| 28 |52,160| 24 |52,190[ 19 |S51,125 9 5700 5135
Permits to date: 188

Revenue to date: $15,710

Permits 2013 |Revenue 2013 |Permits 2014 |Revenue 2014

230 $16,390 188 $15,710

Page 1
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Soil Erosion Report - December

Permit Follow up: Other Activities:

Site inspecitons and follow up letters on going Working under a grant for the Watershed Center; dam inventories
Banks Submitted a MDNR invasive species grant

Central Lake Charlevoix, Antrim, Kalkaska, Emmett - $330,000
Chestoni. Will hear mid February 2015

Custer

Echo Met with Dennis Ireland and Gordy Schaefer on the Walker

Elk Rapids property; will be attending the planning meeting at
Forest Home Helena Townhip in January

Helena

Jordan Participated in USDA-NRCS program review

Kearney

Mancelona Participated in the Lake Charlevoix Watershed Quarterly Steering
Milton Committee meeting (Jordan River)

Star

Torch Lake reviewed pond issues on McClachlan property Attended the AmeriCorps Training for host counties

Warner

Happy Holidays and Happy New Year

Respectfully submitted,

acats Fodhsgp

he bd po
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Soil Erosion Report

Permits issued: January 2015

Township Jan s Feb s Mar S Apr 3 May $ June ] July $ Aug s Sept 5 Oct Nov Dec
|Banks 0 50
Central Lake o S0
Chestonia 1] S0
Custer 0 S0
Echo 0 S0
Elk Rapids 1| sas
Forest Home 0 50
Helena 0 S0
lordan 0 S0
|kearney 0 S0
Mancelona 0 $0
[Milton o 50
Star 0 50
Torch Lake 1] $0
Warner 0 $0
total 1 $215 0 50 Y 0 $0 0 S0 0 50 0 50 0 $0 0 50
Permits to date: 1
Revenue to date: $215
Permits 2013 |Revenue 2013 [Permits 2014 |Revenue 2014 |Permits 2015 |Revenue 2015
230 516,390 188 $15,710 1 $215

Page 1
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Soil Erosion Report

Permit Follow up:

Banks
Central Lake
Chestonia
Custer

Echo

Elk Rapids
Forest Home
Helena
Jordan
Kearney
Mancelona
Milton

Star

Torch Lake
Warner

Doing end of the year status reviews

Tomczak; site review

Note: | have committed to being in office Mondays
and Wednesdays to assist people coming into our

office or calling.

Respectfully submitted,

Koaat, Fodhsgfer

Other Activities:

Working with Meadowbrook, Bellaire Conservation Club and
Matt's underground to improve the fishability around

Meadowbrook fish pond

Kristy Mortham leaving the District - last day February 20, 2015

District Board doing strategic planning - where do we go from here

Viewing webinars for grant opportunities
Sustain our Great Lakes

Great Lakes Restoration Initiative

Planning Contractors' workshop

Participating in Petoskey Stone Festival Planning

Attending Paddle Antrim meetings

Gave presentation to Antrim Outdoors Kickoff

Attended "Active Shooter Training" put on by emergency mgr.

Attended the Elk River Chain of Lakes Watershed Implementation
team meeting

Page 2
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Memorandum Supporting a
Study of the Antrim Parks and Recreation Infrastructure

This memorandum is in response to a request by the Buildings, Land and
Infrastructure Committee to outline a proposed study to assess the existing Parks and
Recreation infrastructure of the County and make recommendations to improve the
system.

Antrim County owns and operates an excellent collection of parks and recreation
facilities. In addition, County operations indirectly support a host of township and village
facilities and foster private sector recreationally-based businesses. It's safe to say, that
our community has had an extraordinary run in terms of acquisitions, and at a time when
public monies for such projects have been tight. Over the past 20 years several
outstanding properties have been added to our collection of public facilities: including
Antrim Creek, Cedar River, Hunt Club (on Lake Bellaire), additional acreage at Gruss
River, and the most recent Glacial Hills trail system. It's important to note that the
County could not have accomplished these acquisitions without the help of an engaged
and generous local community with a strong spirit of volunteerism.

The unique nature and circumstances of each one of these acquisitions caused the
County to set up a separate management system for each one of these new facilities.
While all these facilities fal} under the rubric of parks and recreation, there is little formal
coordination between these groups, especially for the purposes of budgeting, planning or
policy-making. At present, our Parks and Recreation Department is primarily set up to
operate just Barnes Park Campground and provide seasonal maintenance to a few other
parks.

In addition to our parks, the County also provides several services that, directly or
indirectly, support Antrim County's parks and recreation economy. For example, the
activities of the Operator of Dams, Soil Erosion Officer, the County Forester, among
others, support the waterfront management of riparian properties and healthy forestlands
that create the valuable landscape that enables all the other recreational activities to
prosper. These services are spread out among several departments and have multiple
responsibilities, not all of which relate to parks and recreation, but the people who
perform these jobs also act as the County's liaisons to the many community groups that
utilize recreation, such as lake associations, sportsmen, and local governments, One of
the reasons these staffers are so effective at their jobs, is because they have been around
long enough to know firsthand the detailed history of the various acquisitions and County
policies. When they retire, the County does not have the institutional framework in place
to create a smooth transition to new, less experienced staff,

The complaint of Commissioners, as expressed to me, concerns the complexity of
trying to exercise good decisions concerning the parks and recreation operation when
dealing with this fragmented management. It is difficult for Commissioners, especially
those newly elected, to decipher the how, what, where, when, who and why.
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The proposed study would:

* Evaluate and describe the existing Antrim County Parks and Recreation
operation, This would include budget research, charting the organizational structure, and
an inventory of all County facilities that fall under the rubric of Parks and Recreation.

* Discuss with key persons inside and outside the County operation and report
their concerns and observations.

* Provide the Board with options and recommendations to improve the Parks and
Recreation operation.

The study would be performed over the course of a year so that each of the four
scasons of activity can be examined as is and provide time to fully develop its content.
While the study may seem vague at the outset, regular consultations with the Board of
Commissioners would help to focus the progress of the study and tailor it to the
requirements of the Board as it sees fit,

It’s important to make clear to everyone involved that the premise of the study is
non-adversarial. While it seems universally agreed that Antrim County delivers a fine
Parks and Recreation operation with a dedicated staff, it is also widely believed, staff
included, that the operation is not fully understood or appreciated, and that improvements
could be made to the administrative structure— and may be overdue.

"The Operator of Dams proposes to perform the study at a cost of $7,500.

Respectfully submitted,

%7%7

Mark Stone

Antrim County
Operator of Dams
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A January28, 20151 Action item Summary

To: Antrim County Building, Lands & Infrastructure Committee (BLI)
Mtg: February 3, 2015

From: Administration/Planning Department

Re: Glacial Hills

Background

The 31.5 mile Glacial Hills trail system runs across property owned by three different units of
government. Forest Home Township owns approximately 175 acres, the Village of Bellaire owns
roughly 31 acres, and Antrim County owns about 608 acres for a total of 814 acres.

The trail concept was created by Forest Home Township. A large DNR Trust Fund acquisition was
facilitated by the Grand Traverse Regional Land Conservancy, and while the Village's acreage isn't
large, it is critical to accessing the eastern portion of the trail system.

In late 2014, the County, Township and Village each appointed a representative to form a Glacial
Hills work group. This group was tasked with creating a definitive joint venture agreement that
would detail how the trail system would be managed and maintained. Ed Boettcher is the
County’s representative; the Township representative is Dean Crandall and the Village's is Dave
Schulz. These representatives have been assisted in their task by Dave Reck, Assistant
Prosecuting Attorney, and Janet Koch, Assaciate Planner.

Following is a document that lists the roles and responsibilities of each of the property owners
and of the entity that will be the “boots on the ground” for maintaining and managing the trail.
This document will be presented to each of the three property owners for approval and if there
are no substantive changes, it will be forwarded to the County’s civil counsel to be rewritten in
legal form.

Proposed Action

We would like the BLI Committee to review the following document and consider the following
motion:

Motion by , seconded by to recommend that the
Board of Commissioners approve the document submitted by the Glacial Hills Work
Group and send the document to civil counsel to be rewritten in legat form.

Motion carried / not carried.

P:\Planner\COMMITTEES & COMMISSIONS\BLI - New Committee\Action Item Summary 2015-02-03 Glacial
Hills.docx
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Glacial Hills Work Group Points of discussion version 6

Purpose of the Work Group

The purpose of this work group is to create an agreement that will be approved by all three
property owners, Antrim County, Forest Home Township, and the Village of Bellaire. The
agreement will detail the roles and responsibilities of each of the property owners. It will also
detail the roles and responsibilities of the management entity that will be formed to manage
the Glacial Hills trail system. For the purposes of this document, the management entity wifl
be called the Friends of Glacial Hills, or Friends.

Purpose of this Document

To establish roles and responsibilities for the three property owners of the Glacial Hills Trails
system and the Friends of Glacial Hills, whose purpose is to manage and continue the
maintenance of the existing 31.5 miles of the 8-foot wide trail system in Glacial Hills.

Roles and Responsibilities of the Property Owners

Antrim County-owned property

The County shall appoint two people to the board of directors of the Friends of Glacial
Hills.

The County shall continue to operate sustainable forest management practices as
described in the Antrim County Forest Resource Management Plan.

The County shall continue to regulate and oversee land usage; for example, wildlife
habitat improvement, protection of open space, additional recreational opportunities,
etc.

The County will continue to allow hunting.

The County will allow the Friends to maintain the county-owned Vandermark Road and
Orchard Hills parking lots and will allow event parking to overflow beyond the
maintained parking areas.

No expansion of the trail, permanent signage other than directional signage, or
structures shall be permitted without permission from the County Board of
Commissioners.

The County shall review, request necessary changes, and approve both an annual work
plan and an annual budget from the Friends.

Antrim County shall not make any alterations to the property that will impede the use
of the existing trail system.

Forest Home Township-owned property

Page 1 of 4

The Township shall appoint two people to the board of directors of the Friends.

The Township will allow the Friends to maintain the township-owned Eckhardt Road
parking lot and will allow event parking to overflow beyond the maintained parking
area.

The Township will continue to allow hunting.
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No expansion of the trail, permanent signage other than directional signage, or
structures shall be permitted without permission from the Forest Home Township
Board.

The Township shall review, request necessary changes, and approve both an annual
work plan and an annual budget from the Friends.

The Township shall not make any alterations to the property that will impede the use of
the existing trail system.

Village of Bellaire-owned property
The Village shall appoint one person to the board of directors of the Friends.

The Village will work with the Friends to facilitate Glacial Hills events that start and/or
end inside the village limits.

No expansion of the trail, permanent signage other than directional signage, or
structures shall be permitted without permission from the Village Council.

The Village shall review, request necessary changes, and approve both an annual work
plan and an annual budget from the Friends.

The Village shall not make any alterations to the property that will impede the use of
the existing trail system.

Roles and Responsibilities of the Friends of Glacial Hills

The Friends shall not incur any debt without approval of all three property owners; any
capital expenditures must be approved by all three property owners.

The Friends shall work with the Antrim County Forester regarding timber cuts on county
property.

The Friends shall be responsible for the following:

e Maintenance of the existing 31.5 miles of trail, including maintenance of the
county and township-owned parking lots and placement of any portable toilets.

o Closing of trails if any safety issues arise

s  Trail signage

e Trail maps

¢ Maintenance of the official Glacial Hills website

¢ Holding events on the trail and providing feedback regarding those events to
the property owners

e QOrganizing volunteers

s Marketing & merchandising efforts

* Fundraising {donations, etc.; will include any revenue from sponsored signage)

» Qutreach efforts

Annual Report

A written annual report shall be provided to each of the property owners, and, if
requested, an oral presentation shall be made.

Page 2 of 4
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Annual Work Plan

The Friends shall create an annual work plan to be presented to each of the three
owners for approval. If one or more of the property owners do not approve an annual
work plan, the prior plan shall continue until a revised plan can be approved by all three
owners.

Any proposed changes to an approved & ongoing work plan will need to be approved
by the three property owners before a change is put in place.

Content of the annual work plan shall include, but not be limited to:

¢ Details of proposed trail maintenance

¢ Events dates & times, types of events, expected number of participants, etc.

* Marketing efforts

* Maerchandising efforts

»  Dutreach efforts

* Long-range plans; include a rolling 5-year budget that includes any potential
acquisitions and trail expansion

Annual Budget
The Friends shall create an annual budget, based on the calendar year, that will be
presented to each of the three owners for approval. If one or more of the property
owners does not approve an annual budget, the prior budget shall continue until a
revised plan can be approved by all three owners.

If an appropriation is to be requested from any given property owner, the
appropriation shall be detailed in the annual budget. However, the different fiscal years
of the property owners need to be taken into account. Any approved appropriation
shall be disbursed by the property owner in the first month of their fiscal year.

Financial Report

The Friends shall provide an annual financial report to each of the three property
owners.

Meeting Minutes

A draft version of each meeting’s minutes shall be provided to each of the three
property owners within two weeks of the meeting date.

Page 3of 4
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Other items to be part of the agreement

Liability insurance

Liability insurance will be required for events.
The Friends will be required to carry liability insurance.

Note: Pete Garwood will be contacting MMRMA (M1 Municipal Risk Management
Authority} with questions about insurance coverage; for example, is the County covered
if an employee of or volunteer from the Friends is injured while working on troil
maintenance.

Severance

Include language that if one property owner severs its relationship with the Friends,
that the Friends will no longer carry out any of the roles and responsibilities mentioned
in the agreement on that owner’s property. Also include language that if one property
owner severs the agreement, that property owner also forfeits representation on the
Friends.

Include language that if any structures were installed by the Friends and were in an
approved work plan, and that if a property owner wishes to sever its relationship with
the Friends and wishes to have any of the said structures removed, that the property
owner shall pay for removal of the structures.

Duration of Contract

Page 4 of 4

Through December 31, 2016.

Renews on a year-to-year basis unless notified within 90 days for amendment or
withdrawal.
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To:  Antrim County Building, Lands & Infrastructure Committee (BtI)
Mtg: February 3, 2015
From: Administration/Planning Department
Re:  Glacial Hills
s Fat Tire Grooming
* Race Date October 3, 2015
e  Website

Background

Fat Tire Grooming: Fat tire biking is a fast-growing sport. The VASA trail system near Traverse
City recently completed a trail that has a dedicated winter use for the fat tire bikes.

According to Brad Gerlach, former employee of the Grand Traverse Regional Land Conservancy
and designer of the Glacial Hills trails, a trail off the Vandermark parking lot was designed for a
winter use of fat tire biking. The fat tire loop is entirely on County-owned property.

Short’s Brewing Company has access to equipment that grooms a snow-covered trail for fat tire
use and would like permission to groom the fat tire trail.

Race Date October 3, 2015: an event coordinator, Daniel Novak of RaceTC, has been in contact
with many people associated with Glacial Hills Trails in search of permission to hold a team relay
race that would involve running and biking at Glacial Hills on Saturday, October 3, 2015.

Because there is, currently, no single entity for event coordinators to approach, the County is
being asked to give permission to Mr. Novak to hold the event, which would allow up to 100
runners and 100 mountain bikers to compete on the Glacial Hills Trails. A third portion of the
event would be a 4 mile paddle) above the Bellaire dam on Intermediate Lake. The other Glacial
Hills property owners will also be approached for permission.

Website: a non-live version of a Glacial Hills Trails website has been developed.
Proposed Actions
We would like the BLI Committee to consider the following motions:

Motion by , seconded by to recommend the Board of
Commissioners allow Short’s Brewing Company to, on a volunteer basis, groom the fat
tire biking trail at Glacial Hills that is on County-owned property contingent upon
approval by the County’s insurance carrier.

Motion by seconded by to recommend the Board of
Commissioners allow RaceTC to reserve the October 3, 2015 date for a team
biking/running event at Glacial Hills.

Motion by , seconded by to recommend the Board of
Commissioners permit the online publication of the proposed Glacial Hills website on
the condition that Forest Home Township and the Village Bellaire also permit the online
publication of the website.

P:\Planner\COMMITTEES & COMMISSIONS\BLI - New Committee\Motions\Action ltem Summary 2015-02-03 Glacial
Hills.docx
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February Building, lands and Infrastructure Committee
FORESTRY

Handout — Antrim County Land Forestry Summary - Update new commissioners on
forestry program.

Ongoing county projects —

Kirkpatrick Forest Harvest — Currently harvesting trees on the Walter Kirpatrick Forest
area. This is a 100 acre sale area of this 320 acre property. Focus is on removing
declining ash and beech and other hazard trees. Also thinning to improve future growth
and development of hardwood forest.

Lore Road - Currently marking this area for cutting. Will be taking advantage of
adjoining harvest project being done by Paul Shelby. This is a small improvement
project < 10 acres. I will likely cut the trees myself. Will work with Eklund Forestry
regarding the skidding, trucking and sale of any merchantable products.

County Pine — The County owns serveral stands of pine that is in need of thinning. Ritt
Road, Murphy Park, Skinkle Road, Hawk Lake, Grass River and possibly the airport pine
will be combined into one timber sale, Likely a fall of 2015 sale.

Americorp Person — Hiring an seasonal Americorp person to assist with Cedar River
management. County has budgeted monies for this project. Includes trail work, wildlife
habitat improvements, tree plantings, river corridor work and other resource
management,

Grass River — Attempting to complete a forest improvement educational area within grass
river. Have completed approximately 4 acres of 10. Will be working on this the next
few weeks.

PRIVATE LANDS

Tree sale coming up.
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BELLAIRE
R

bellairechambcr.org

IO flon M0, 08 T EASTHE}

Buodlaive, ME49015; 241 333 6033
wa s, e L e hamls romg inboid b fheires hambes ogw
RECEIvED AND Fj
NTHIM Counry Ctng
January 14, 2015
Sheryl A. Guy
Antrim County Clerk by,

P.O. Box 520 T ——

Bellaire, MI 496135

Dear Sheryl,

This year’s Rubber Ducky Festival Arts & Crafts Show will be on Sat. August 15,
2015. We are requesting the use of the entire Court House lawn, again, this year for the
show.

Also, we would like to request that an extra trash container be placed in front of the Court
House, for the Public’s use and the Lawn Sprinklers be turned off Friday August 14 and
Saturday August 15, 2015.

Thanks you for your continued Support,

Executive Director
Bellaire Chamber of Commerce
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BELLAIRE
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O Box Mea, 30h b o1y
Holfoes MU AotitRe 201511
v oo wnbe e e bl ) .
..-.-.——-—-"’""""'""""—w”m Sty I
January 14. 20135 ! RECEIVED i
! :
Peter Garwood | JAN 2 0 20 ‘
Antrim County Coordinator/Planner ] E
P.O. Box 187 \ Antrin County
Bellaire. MI 49615 ST i
Dear Pcter.

We are planning for our 28" Annual Rubber Ducky Festival on August 15, 2015. We are
requesting permission for the Chamber of Commerce and Bouncers and More Inflatable
Company to use the Large Garage on Broad St. for an electrical plug-in from 9am-35pm.
David Vitale and Steven Nevers were very helpful and supported us by providing a key
to open the garage for The Bouncers and More Co.

[t went very well. We are hoping to get permission with this letter this year, because all
the events are the same as last year. Thank you for all your support.

: SmcereI)

AL

Rachel Krino
Assistant Director
Beilaire Chamber of Commerce
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Memorandum

. Administration Office

January 21, 2015
TO. All Committees

FR: Peter Garwood
County Administrator

New Committee and Department Head Proce s

We are entering the third round of Committee meetings prior to the Board of Commissioners regular
manthly meeting. | think it has gone well. However, we continue to work on refining the process so
that the Committees and ultimately the Board gets the best information possible prior to the actual
meeting

Below is #4 and #5 from 3 memorandum | sent to department heads both elected and appointed and
others (dated October 24, 2014} as a way to provide guidance for what is expected in the way of
preparation for any of the committees. | am seeking consensus on the directives in #4 and #5. If you all
agree on what you would like to see in a submittal from those that are on each of the committee
agendas, it will help to streamiine the process 1 have also included in itahcs additions to #4 that came
from follow up discussions after the memorandum was distributed

4. With any agenda tem requiring comm ttee action submit a wr'tten summary to include an
explanation of the agenda item and the desired action you would like taken from the committee
If the request involves funding, the department head must indicate they have the funds and in
which budget. In addition ALL handouts you intend to br ng to committee must be submitted at
this time, NOT the day of the meeting Your written summary and handouts are to be submitted
electronically to the Admin’'stration Office at verellenk@antrimecounty.org and copy to
schradert@antrimcounty.org.

5. If the agenda item does not require committee action it s not ecessary to subm’t a written
report. However it may be helpful to the committee f this nformation is included with the
agenda packet

Once we receive all the needed information (and there are no overt oncerns with the issue), the
Administration Office will draft a recommended mot on for the issue,

If a department head does not have an act on item, they do not have to appear at the committee
meeting unless requested to do so

Hopefully this will result in a system in which you know what to expect regardless of which committee
2ach of you sit on [ welcome your thoughts and oncerns a we strive to make a hetter rocess for you
as Commissioners, sw lla the departmen headsandt & dm’nistrati nstaff



Buildings, Lands & Infrastructure Committee

Ed Boettcher Chuck Johnson, Chairman Bryan Smith

Minutes
March 3, 2015

Members present:  Chuck Johnson, Bryan Smith
Members absent:  Ed Boettcher
Others present: Mike Crawford, Pete Garwood, Janet Koch, Laura Stanek

1. The meeting was called to order at 9:00 a.m. by Chairman Chuck Johnson.

2. Public Comment
None.

3.  Meadow Brook Medical Care Facility (MCF) Construction Project
Pete Garwood, County Administrator, and Brad Kranig, Christman Company’s Project Manager,
updated the Committee on the construction project (see attached pgs. 1-10). There was no pay
application for this month; Mr. Kranig said he expected that next month should be the final pay
application.

Requests for Change (RFC)
The following RFC does not require Board of Commissioner (BOC) approval; only approval
from this Committee is required at this time:

e RFC #167 — delay costs to the project incurred by Hallmark.

Motion by Bryan Smith, seconded by Chuck Johnson, to approve RFC #167 at zero cost to the
contingency and thus the construction project. Motion carried — unanimous.

Owner Change Orders (OCO) #30, 42
OCOs require Board of Commissioner approval.

OCO #30 includes RFC #167 as noted above.

OCO #42 includes the following RFCs:

e RFC #170 — Phase 3 additional flooring removal and concrete patch; cost for additional
concrete trenching, removal and replace in Phase 3 areas, cost $3,750.00.

e RFC #177 — Hallmark claims; extended General Conditions and staffing for the Phase 4
additional underground plumbing work and subsequent extended project schedule, cost
$3,400.00.

e RFC #194 — Adjustment to Hallmark delay costs, cost $0.00.

e RFC #221 — Underground repair at the C area pantry kitchen; some plumbing costs to be
paid direct by Meadow Brook, epoxy flooring repair, electrical disconnect and reconnect
of dishwasher booster heater for underground plumbing repair at the C area pantry kitchen
along with temporary steam table outlet installation at the old boiler room, cost $1,356.00.

e RFC #228 — B area dining room underground plumbing repair; temporary protection of
underground repair, drywall and metal stud walls and removal, repair of flooring,
temporary protection and repair of finishes, cost $990.00.
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e RFC #229 — Repair/repainting of drywall at locker rooms due to damage during
demolition for phase 3, cost $0.00

Motion by Chuck Johnson, seconded by Bryan Smith, to recommend the Board of
Commissioners approve OCO #30 at zero cost and OCO #42 at a cost of $9,496.00.
Motion carried — unanimous.

The final contingency amount was discussed. Mr. Kranig said there is a curb issue under
discussion with the Michigan Department of Transportation. He added that the heating issue is
still being studied by Christman, Hooker/DeJong, the contractors, and the manufacturers. Mr.
Kranig described how MCF’s old boilers would be integrated into the new system and how
radiant panels might also be included in some rooms.

4. Building Department Update
Bob Massey, Antrim County Building Official, presented his update for January 2015 (see
attached pg. 11). He noted that the number of permits sold were fewer than the previous January,
but expected that to change once the weather breaks.

Mr. Massey said that his department will need to start rotating out vehicles in 2016 at the latest.
He expects a need to replace one or two vehicles in 2016. Mr. Johnson asked about using the
State bidding process for vehicles. Mr. Massey said he is investigating that process. Mr. Garwood
said if the State has fleet truck vehicles the County will consider using that purchasing process.

S. Meadow Brook Financial Status
The Committee reviewed the Status of Cash, Depreciation and Restricted Funds Accounts which
had been included in the Committee packets (see attached pgs. 12-15).

6. Soil Erosion Control Update
Heidi Shaffer, Soil Erosion Officer, presented her monthly report (see attached pgs. 16-17). She
told the Committee that the Antrim Conservation District was awarded a Michigan Department of
Environmental Quality invasive species grant. They had asked for $300,000.00 and will receive
$130,000.00. The grant monies will be used to create a multi-county invasive species
collaboration which will address phragmites, water milfoil and purple loosestrife, among others.
Other goals are to inventory special natural areas and to continue work along the Grand Traverse
Bay and to educate Road Commissions on ways to inhibit the spread of invasive species.

Ms. Shaffer invited the Committee to her Annual Contractors’ Workshop that will be held on
March 11 from 1pm — 3 pm at the Torch Lake Township Hall.

Ms. Shaffer discussed the MCF fish pond; the pond had been re-engineered as part of the
construction project and changes are needed for the Kids’ Fish Day event. She asked what kind of
legal and liability responsibilities she needs to be aware of regarding changes to the fish pond.
Mr. Garwood said he would discuss the issue with her outside of the meeting.

Mr. Johnson asked about improving Johnson’s Pond in Mancelona. Ms. Shaffer will work with
the local officials regarding possibilities. Ms. Shaffer and Mike Crawford, Board of

Commissioners Chairman, discussed funding changes at the state and federal level.

Ms. Shaffer told the Committee that, considering the importance of water to the region, the
County should be proactive regarding water quality.
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7. Grass River Natural Area (GRNA) Update
Haley Breniser, GRNA’s Executive Director, updated the Committee on current GRNA activities.
She said the GRNA Board has hired Brad Gerlach as Community Outreach & Volunteer
Coordinator at 25 hours per week. GRNA’s major fundraiser, a concert, has been scheduled for
June 27 at Alden Depot. She is trying to solicit corporate sponsors for the event.

Ms. Breniser said GRNA’s 2015 budget has been approved; she is delivering GRNA’s annual
report to the Board of Commissioners on March 12.

Peer Consult Team

A recent scholarship award is allowing GRNA to bring in an outside team of consultants to
examine the GRNA operations (see attached pgs. 18-19). This team will consult with GRNA
April 24-25, 2015. Each member of the team brings different knowledge and expertise to their
review of GRNA’s operations. Ms. Breniser asked for participation from the Committee. GRNA
hopes the results from the peer consult team will give GRNA advice for moving forward and also
for improving relations with the Board of Commissioners.

Wildfire Trail Boardwalk Removal Project

(See attached pg. 20 — images noted in the text were not included due to poor reproduction
quality.) Ms. Breniser said the GRNA Board has approved removal of a section of boardwalk
that is in poor condition, doesn’t have heavy use and doesn’t provide any access to unique natural
features. She is asking for a Committee recommendation to the Board of Commissioners to
proceed with its removal (approximately .17 miles long).

She said GRNA has 1.25 miles of boardwalk (not including the viewing platforms) that is 30
years old. Full replacement costs are approximately $750,000, but will vary depending on the
materials used. If state grants are obtained, the cost will go up due to the need to design Universal
Accessibility.

Ms. Breniser also said she has contacted the SEEDS Youth Corps (see attached pg. 21) regarding
upcoming projects.

Motion by Chuck Johnson, seconded by Bryan Smith, to recommend that the Board of
Commissioners approve the removal of a .17 mile stretch of trail at GRNA.
Motion carried — unanimous.

8. Forestry Update
Mike Meriwether, County Forester, said the Kirkpatrick timber sale should be completed this
week. Portions of the Glacial Hills Trail are in the timber cut region and will need to be repaired
in the spring; Mr. Meriwether hopes to take care of most of that clean up himself.

Mr. Meriwether told the Committee that he is working on annual reports and will be presenting
the Antrim Conservation District and Forestry reports to the Board of Commissioners on March
12.

9. Forestry Property Donation
Janet Koch, Associate Planner, told the Committee she’d obtained three quotes for the Phase 1
Environmental Site Assessment as requested by the BOC on February 12, 2015.
(See attached pg. 22).
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Motion by Chuck Johnson, seconded by Bryan Smith, to recommend that the Finance
Committee authorize a budget amendment expenditure from the Forestry Fund #230 not to
exceed $1,250.00 to Grobbel Environmental & Planning Associates for the purpose of a
Phase 1 Environmental Site Assessment of the 20 acre parcel 05-02-034-010-00.

Motion carried — unanimous.

10. Maintenance Update
Dave Vitale, Maintenance Director, updated the Committee on repair projects for various County
facilities, including a new water heater for the Grove Street Annex.

County Building Generator Electrical Work

Mr. Vitale and Mr. Garwood described the project, which will provide the wiring that will allow

the County’s computer servers to be connected directly to a generator. Although it is not entirely
clear the current generator will supply enough capacity, the wiring will have to be done if there is
intent to supply the County’s servers with an uninterrupted power supply.

Mr. Vitale provided the Committee with three quotes with Advantage Electric being the lowest
(see attached pgs. 23-25):

e Advantage Electric $5,900.00
e Arndt Electric Service, Inc. $6,279.00
e Moon Electric $6,370.00

Mr. Smith asked about the length of a warranty from Advantage Electric. Mr. Garwood said he
would check and bring the information to the Finance Committee.

Motion by Chuck Johnson, seconded by Bryan Smith, to recommend the Finance
Committee approve the low quote from Advantage Electric to connect the computer
network server room UPS to the County Building generator at a cost of $5,900.00 with a
warranty of one year and that a budget amendment be approved to transfer the funding
from Capital Projects Fund #470 to the General Fund, Building and Grounds Capital
Outlay #101000-901-980.265 in the amount of $5,900.00. Motion carried — unanimous.

Nifty Thrifty Project

The Committee and Laura Stanek, at the meeting as a representative of the Commission on Aging
(COA) Board, discussed the condition of the Nifty Thrifty building. It was agreed that the
building is old and in poor condition. Ms. Stanek said the Nifty Thrifty enterprise is not currently
supporting itself.

Ms. Stanek said there is a monthly report that details the number of people served. She added that
there are two employees. Ms. Stanek said the COA Board had offered the operations of Nifty
Thrifty to the Area Seniors, but they hadn’t been interested. There was a discussion of other
operations in the area that might be interested. Mr. Crawford suggested approaching the United
Methodist Church. Mr. Crawford also suggested contacting Jim Harper, formerly with
Community Mental Health. Mr. Garwood mentioned Grand Traverse Industries and Goodwill
Industries.

The Committee was reluctant to invest in the building. Ms. Stanek said the COA Advisory Board
would like to discuss the future of the Nifty Thrifty building with the Committee.

Tractor Quotes
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Three quotes for a new tractor had been obtained and were included in the Committee packets
along with the budgeted amount for a new tractor (see attached pgs. 26-27).

Motion by Chuck Johnson, seconded by Bryan Smith, to recommend the Board of
Commissioners approve the low bid from Work ‘n Play Shop for a John Deere tractor and
associated equipment for the Maintenance Department, with trade in of the current tractor
at a total cost of $11,831.99, to be paid from the General Fund, Capital Outlay-County
Building #101000-901-980.265. Motion carried — unanimous.

11. Recycling Update
American Waste Recycling Contract Extension (see attached pg. 28)
Ms. Koch presented the written details of the one-year contract extension requested by the Board
of Commissioners at their last meeting.

Motion by Chuck Johnson, seconded by Bryan Smith, to recommend the Board of
Commissioners approve the one-year extension of the recycling contract with American
Waste for a cost not to exceed $339,480.00. Motion carried — unanimous.

Solid Waste Recycling Council (SWRC) Funding Recommendation

At their last meeting, the Committee had requested that the SWRC bring a recommendation back
to the Committee regarding a change in recycling funding. The minutes from the February 23,
2015 Solid Waste and Recycling Council meeting state that “the consensus of the Solid Waste
and Recycling Council was that, unless the Board of Commissioners make a formal decision to
end funding for the recycling program, that there will be little appetite for interlocal township
agreements, which would be required for a surcharge.”

The Committee’s consensus was to bring this discussion to the Board of Commissioners.

12. Glacial Hills Update
Ms. Koch, along with Dean Crandall, a trustee of Forest Home Township, and Mr. Garwood
updated the Committee regarding the progress of the intergovernmental agreement that the Board
of Commissioners approved at their February 12, 2015 meeting. Antrim County’s Civil Counsel
is currently working on a draft of the document.

13. Various Matters
Letter of Support — Proposed Milton Township Beach (see attached pgs. 29-25)
Lon Bargy, Milton Township Supervisor, has requested that the Board of Commissioners write a
letter of support for a Michigan Natural Resources Trust Fund application that will acquire a
property that will create 450° of frontage on Elk Lake for the purposes of new beach access.

Motion by Chuck Johnson, seconded by Bryan Smith, to recommend that the
Administration Office write a letter of support for the project and that the Board of
Commissioners approve the letter that will be included with Milton Township’s Michigan
Natural Resources Trust Fund application that is due on April 1, 2015.

Motion carried — unanimous.

Department of Human Services (DHS) Lease (see attached pg. 36)

Buildings, Lands & Infrastructure Committee Minutes Page 5 of 6 March 3, 2015



Mr. Garwood said the DHS lease is being negotiated. Mr. Garwood informed the Committee the
Department of Management Technology and Budget (DMTB) favors basing the lease on market
rates. Mr. Garwood said the lease rate for DHS has always been based on the Cost Allocation
Plan (CAP), which includes true expenses for the County. If the lease isn’t finalized by the end of
March, it will be necessary to have a temporary month-to-month lease agreement. Mr. Garwood
recommended a letter be sent, under the Chairman’s signature, that the County will lease the
space to DHS on a month to month basis for up to six months, and that the lease will be based on
the CAP.

Motion by Chuck Johnson, seconded by Bryan Smith, to recommend the Board of
Commissioners authorize the Chairman to sign a communication to the DMTB to move the
DHS to a month-by-month lease arrangement until a longer term lease can be finalized.
Included in the communication will be a stipulation that the month to month extension and
the future long term lease will be based on the CAP. Motion carried unanimous.

Public Comment
Mr. Smith suggested that a public comment period be added to the end of agendas.

The meeting was adjourned at 12:28 p.m.
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Owner Change Order

Distribution: [ Meadow Brook Medical Care Facility
1 Hookert Delong
O ofice O et
O other
Project:  211470- Contract Number: 211470- Meadow Brook Medical Care Facility
Meaadow Brook Medical Care Facility Change Order #: 0Co 30
4543 South M-88 Highway Descriotion: Issue 167
Beflaire MI 49815 Change Order Data: May 27, 2014
To (Contractor): Change Order Page: Page I of |
The Christman Company

208 N. Capitol Avenue
Lansing, Michigan 48933-1357

You are directed to make the following changes in this Contract, subject to all terms and conditions contained theraln

tem Descrintion

Issue te7 Hallmark Delay Costs - Per attached Request for Change

Total for Change Order:

0.00
oco 30 0.00

Mot vafld until signed by both the Owner and Architecr. By signing below these pardies affirm that they are each authorized agents of their respective
organizations, with full rights and privileges ta execute this Change Order.

The original Contract Sumwas ...... 50000036000000060000 88 0L0L00080300 15,679,662.00
The net change by previously authorized Change Orders Was . .ovvveeevenens. 0.00
The Cantract Sum orlor to thit Chanee Orderwas ....o.oiveeeinnnncnnn.. 15,679,662.00
The Contract Sum wili be increased by this Change Order by ...vvvveevnnnnn... 0.00
The new Contract Sum wilfbe .....000veiervnnnnn. 00D0000CA0BE0Ea008000 15,679,662.00
The Contract Time willbe ......... 000098000000 A6A6A0080080A00000 Unchanged
Authorized By Owner: Approved by Architect: Accepted By Contractor:
Antrim County Hooker { Dejong Tha Christman Company
316 Morris 5t, Terrace Plaza Bldg.. Ste. 410 208 N, Capitol Avenue
Muskegon, Ml 49440 Lansing, Michigan 4893)-]135%;
By: By: By: ,4/& : é ‘/' "
Dats Date pate”_s/zafi] 7~
| The Christman Company Page L of )

0571014 T4lam

{Rev. U13/09) Cllsens\mlabbekoornAppDatallocal\ Templ TCC-AppChangeQrder.rpt
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Owner Change Order
BECHRIATINMAN

udo Meadow Brook Medical Care Facllicy
SINCE 124 Plsribuon g Hoaker / Dejong
J office I:] Field
O other
Projact  2{1470- Contract Nurmber: 11147¢- Meadow Brook Medicl Care Faclllty
Meadow Brook Medicol Cara Fachiiey Changa Order #: aco s
4543 South M-88 Highway Descriptiom lssues 170,177,194,221,228,229
Bellalre Ml 49615 Change Grder Date: February 06, 2015
Change Order Page: Page | of 1
To {(Contractor)t
The Christman Company

208 N. Capitol Avenua
Lansing, M1 48933-1357

You are directed to make the following changes in this Contract, subject to all terms and conditions contained thereir:

ltam Description Amount
ke 170 Phase 3 Addidonal floaring remeval znd concreta patch - Per attached Request for Change 0.00
lssue 177 Hallmark Clalms- extended GCs and suaffing - Per attached Request for Chonge C.00
lssue (94 Ad)ustment to Hallmark Delay Costs - Per ottoched Request for Ghonge 0.00
bssue 221 UG repalr at the C area pantry kirchen - Per artached Request for Change 000
bsue 228 8 area dining room UG plumbing repair - Per otiached Aequest for Chonge 0t
lisue 229 Damaged drywall/paint due to Phase 3 demo - Per attached Aequest for Change 0.00
Total for Change Orders  OCO 42 0.00

Mot valld undi signed by both the Ownerand Architaet, By signing belaw these partes aflirm dhat they are each authorized agents of thelr respective
arganiations, with lull rights and privileges w0 execute this Change Order.

The original Contrack SUMWas v..veevreecacsnnsens HO000aRGOEo000aeaNE . 15,679,662.00
The net change by praviously authorized Change Orders Was ...vueveseessys 267,315.00
Tha Contract Sum prior to this Change Order was +...ovvvreene 0000066600 15,946,977.00
The Contract Sum will be increased by this Changa Order By .....vvveuneensess 0.00
The new Contract Sum willbe ..o.vcveen.. 50000008 0Eaa0G000000000a05B00 15,946,977.00
The Contract TIMe Wil Be «i.uivnerreenroeces tonnrrosntsresnses Unchanged
Authorized By Owner: Approved by Architect: Accepted By Contractor;
Antrim Councy Hooker / Dejong The Chrisoran Company

316 Marris Sc., Terraca Plars

208 N. Capitol Avenue
Lansipg, M} 48933-

By: By: e By:
Date Date 2110115 ./// Dat _
| The Christman Company Page laof | Q20672015 11:26 am

{Rav. WE07) C:\Ulm\mhhheknnm\AppDun\lnnl\Temp\ﬂ\TCC-Appmu;eOrdlr.r;:c



HLCHRISTMAN

TCC Contingency (Detail) - Cost Type 7

211470- Meadow Brook Medical Care Faci

Approval
b CO Original Cost __Approved Changes _ CurrentBalance _ Pendine Chanses __Projected Balance
(70- Construction Contingency 1,075,000 (1.058,115) 16,885 (1,500) 15385 |

Issue 2M  reconciliation of GCs a o (1.500)

Issue 039  budgel Adjustment for D 0 12,594 o
commissioning contract

Issue 001 Budget adjustment for buyout 0OCco1 0 2,701 0
variances

Issue 002  Bulletin #1 0COo 1 0 47,458 0

Issue 003 Budget Adjustment for WC08 0Co1 0 15,457 0
buyout

Issue 004  Additional Site Utility Relocation 0CO 1 0 (2,165) 0
Fees

Issug 005  Temporary Fire Hydrant 0CO 1 ] (5,766) 0
relocation

Issue 006 Temporary Sheetpiling at Qco 2 0 (19,050) ]
basement area

Issue 002 Additional site items, over 0oco2 1] (5,298) 1]
excavation, pond work, demo, etc

Issue 011 Bullstin #2- MDP move, loading 0Cco3 )] {28,617) 0
dock, utilities

Issua 013 Bulletin #3- windows, stairs, 0CO 4 0 {20,220) 0
retaining walls, foundations,

Issue 014 Consumers Tie-In 0CO 4 0 (B,872) 0

Issue 017  Basement Saturday Concrete 0CO 4 0 (495) 0
Slab Pour

Issue 019  Misc. additional site items ocos 0 {3,508) 0

Issue 021  Change overhead coiling door 0CO5 0 (2,327 o

Issue 018  Bulletin #4 ltems 0CcOo6 1] (27,983) 0

Issue 020 Misc. site electrical and MDP 0CO6 0 7.180 0
change

Issue 025 Temporary door lite and cross 0COo6 0 4,679 o
door credit

Issue 015  Rain washout repairs and sump OCO7 0 {2,358) 0
pumping

Issue 024  Truss and Sheathing Overlime 0oco7 i} (3,825) 0

issue 027 Additional temp sidewalks and oco7 1] {4,550} 0
final site concrete

Issua 028 Upgraded siding ocov 0 {5,460) 0

Issue 007 Additional costs due to DEQ 0COos8 0 {17.586) 0
delay

Issue 008 Snowmelt at loading dock area ocos 0 (29,425) 0

Issue 022 Bulletin #5- without solenoid valve 0ocos8 0 (25,899) o

Issue 023 Bulletin #6 ocose 0 (15,297) ]

Issue 029 Bulletin #7- Int. trim/inish details, ocos 0 (15,673) 1]
rev. mech items
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TCC Contingency {Detail) - Cost Type 7

211470- Meadow Brook Medical Care Faci

Approval
Sup CO

Issue 032  Additional low vollage sleeves at 0oco 38 0 (4,957) 0
hardlid areas

Issue 034  Wood species changes to wood 0Cco 8 0 (1,379 0
flush doors in Phase 1

issue 037 Ceramic tile showers and floors at ocos 0 (9,640) o
F135,C108,C111,6G225,H324

lssue 038 Bulletin #7 WC20 items 0Co9 0 (8,391 0

Issue 043  Fire Alarm Annunciators 0oco9 0 {2,667) 0

Issue 040 Change room F136to oco 10 0 {2.954) 0
semi-private

Issue 049  Fire Suppression changes at 3rd 0CO 10 0 (3,083) 0
floor

Issue 050  Addition of fire alarm relays at 0Cco 10 0 (2,643) 0
door security

Issue 051  Eyewash stations 0CO 10 o (4,008) 0

Issue 033 Bulletin #8 oco 11 o {27.105) 0

Issue 036 Auto Operators at door E147A oco 1 o (8,167 0

Issue 044  Fire rated vamish at Entry Area oco 1 0 (2,326) ]

Issue 045 Waterline tie-in at basement for 0Cco 114 0 (8,652 0
tank fill

Issue 046  Added Shaftwall at West Stair CCO 11 0 (1,973 0

Issue 053  Addilional RPZs at phase 1 oco 1 0 (9,051 Y
bathing room tubs

Issue 058  Paving adjustments for entrance oco 1 i] 9,860 o
and mix design

Issue 052  Shunt Trip Breakers at Ansul oco12 0 (2,072 0
system hoods

Issue 054 Living room daiken unit changes 0Co 12 0 (1,803) 0

Issue 055  Addtnl blockingfinstall of OF 0C0O 12 0 {7.206) 0
Equip, and misc. temp prot.

Issue 058 Add glass light kits to the phase 1 0C0o 12 0 (709) 0
pantry kitchen doors

Issua 062 Bulletin #10 0Co 12 0 {2,353) 0

Issva 063  Bulletin #9--sloped tops 0CO 12 0 {11,819) 0

Issue 064 Entrance Sign and Letiering 0COo 12 0 (2,746) 0

Issue 066 Temporary Prolection and 0CO 12 0 (4.314) 0
Barriers

Issue 088  Fiagpole lights 0CO 12 0 (1.323) 0

Issue 069 Replace cracked window at H328 QCOo 12 0 (562) 0

lssue 041  Pond Fencing and Guardrails 0CO 13 o (24,875) 0

Issue 047  Misc. eletrical lems OCO 14 o (3,446} 0

Issue 071 Water Softener 0CO 14 o (20,877) 0

Issue 074 Courtyard Areaway Railing 0CO 14 0 (2,244) 0

Issue 075 Added T&G wood ceiling and trim 0CO 14 o (2,650) 0
at lobby
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SINCE 394

TCC Contingency {Detail) - Cost Type 7

211470- Meadow Brook Medical Care Faci

Approval
Sub CO Original Cost _ Approved Changes  Curyent Balance Pendine Chanves Projected Balance

Issue 081 Additional resident room signs- 0CO 14 0 {651} 0
Phase 1

Issue 082 Added waterproofing at the 0CO 14 o (1,300) 0
Existing building/ loading dock

Issue 035  Bulletin #7- Mechanical 0CO 15 0 {10,601) 1]
items-gasline, roof demo, &
controls

Issue 065 Phase 1 Dishwasher booster 0OCO 15 0 (3,340) 0
heater installation

Issue 067 Removal of Consumers 0CO 15 0 {3,513) 0
Transformer from Courtyard

Issue 076 Misc. Painling extras for phase 1 0OCO 15 0 {1,.219) 0

lssue 078  Bulletin #10 plumbing items not 0CO 15 0 (4,264) 1]
previously picked up

Issue 089  Rework existing fire alarm wiring OCO 15 0 (12,457) 0
throughout the building

Issue 091  Misc. plumbing extras 0co 15 0 {(3.582) 0

Issue 070  Low Volt. wiring and cylinder 0CO 16 o (3.024) 0
keying for ext doors

Issue 073 Bulletin #11 0OCO 16 1] {(36,305) 1]

Issue 095 Building waterproofing at Area C- 0CO 16 0 (8,850) 0
Bulletin #15

Issue 086 Added Corer Guards at Phase 2 0CO 16 0 {1,262) 0
doorways

Issue 085  Additional Phase 2 Structural 0Cco 17 0 {6,468) 0
demolition/support not shown

issue 084  Site draingage and leaching 0COo 17 0 (53,729) 0
basins- Bulletin #15

Issue 098  Added lighting at B, C, and E type 0CO 17 0 (12,552) o
rooms- Bull #14, ltem #8

Issue 100  Bulletin #14- Convectors/Radiant 0CoO 17 o (9.643) 0
Panels, items #2, 3, & 4

Issue 102 Added piping insulation for Cold 0co 17 o0 (8,359) 0
Water PEX forPhase1& 2

Issue 016 Replace existing sidewalks at OCO 18 0 (3,952 0
Meadowview

Issue 060  Winter Concrete cost OCO 18 0 (1,387) 0

Issue 093 UG piping camera work and Qco 18 0 (6.157) 0
additional work due to water

Issue 087  Added Daikin Drains 0co 18 0 {1,088 0

Issue 103  Patching of existing corridor wall Oco 18 0 {1,390) 0
penetrations

Issue 104 Demolitionfrework of additional QCO 18 0 {6,393) 0
door frames

Issue 105  Additional waterproofing at floor OCO 18 o (3.453) 0
paiches
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TCC Contingency (Detail) - Cost Type 7

211470- Meadow Brook Medical Care Faci

Approval
Sub CO Originat Cos A Changes  CurrentBalance  Pending Chanees ed Balance

Issue 109  Additional misc. plumbing and 0CO 18 0 (2,699) 0
HVAC items

Issue 111 Bulletin #16- HRU-5 & 7 electrical 0OCOo 19 0 (4,603 0
changes

issue 031 Remaining snowmelt installation- 0COo 20 0 (37,270) 0
interior and equipment

Issue 099 Therapy Range Disconnect 0CO 20 0 (1.916) 0
RFI#67

Issue 057 Bollards at Main Entry 0Cco 21 o (1,238 0

lssue 084  Additional Phase 2 flooring 0oco 21 0 (9,297 0
removal not picked up in demo

Issue 092 Bulletin #13 OCO 21 0 (10,231) o

Issue 101 bulletin #14- ltem #9- Add TVSS oco 21 0 (5,231 0
to PF3

Issue 110 Add. roofing work due to exist. oco 21 0 {7.438) 0
conditions and reqd trim

Issue 113 Added Doors at Coiridor oco 21 0 (375) 0

Issue 114 Added Phase 2 flooring prep, 0COo 21 0 {5,035) 0
misc. flooring items

Issue 119  Change hood at therapy kitchen oco 24 0 (636) 0

Issue 042  Bulletin #12 Phase 3- Temporary 0Co 22 0 (55,946) 0
Laundry

Issue 120 Gutters above lobby flatroof area 0co 22 o (3,726) 0

Issue 061  Additional temporary walls 0oco 23 0 (4,070 0

Issue 086 Additional Phase 2 insulation and 0co 23 o (12,576} 0
drywall at perimeter walls

Issue 122 Additional temporary protection 0CO 23 0 (2,057) o
items

Issue 123 Owner fumnished items, and misc. 0Co 23 0 (5,530) o
carpentry and plumbing demo

Issue 088  HVAC/Electrical for office D101 0OCO 24 ] (1,842 o
Bulletin #14, tems 1,5,6,7

Issue 126  Bulletin #16- PEX insulation 0C0O 24 ] (1,111) 0
Phase 3 & 4, and HVAC items

Issue 127 Bulletin #17- A Area revisions OCO 24 0 (7,392) 0

Issue 128 Bulletin #17- Heat Trace Only OCO 24 0 (9,976) 0

lssue 13¢  Remaining waterline changes 0CO 24 0 (3917 0
from Bulletin #13- phase 2, 3, 4

Issue 131 Misc. Elect. items 0CO 24 0 (6,361 o

lssue 134 Misc. painting/caulking adds 0CO 24 o (422} 0
phase 2

Issue 136  Bulletin #18- Area A windows OCOC 24 1} {1.834) 0

Issue 112 Flooring at Lounge and Corridor, OCO 25 o (4,380) 0
temp corridor

Issue 115  Completion of phase 2 flooting 0CO 25 0 (6,854) 0
prep and credit for WC22 CO#3

1 The Chnstman Company Page 4of8 2232015 12.03 pm

TCC - Cost Type Usage.rpt

¥
&
S



HCHRISTITIARN
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TCC Contingency (Detail) - Cost Type 7

211470- Meadow Brook Medical Care Faci

Appbroval
Reference Sub CO Original Cost __ Appro A Current Balapge  Pending Chanees rojected Balance

Issue 116 Additional wayfinding signage 0CO 25 0 (1.716) 0

Issue 117  Fire alarm/axtinguisher items 0OCO 25 0 (2,111 0

Issue 118 Added finishes for Door a F area 0Cco25 1} (1,938 D
RFC #113

Issue 135  Phase 3- door, harware, security 0C0 25 0 2,619 0
modifications

Issue 141 Electrical Daikin changes and 0C0 25 0 (1,022) 0
temp radiant panels- Phase 2

Issue 142 Jaundry Flooring replacement due 0Cco 25 0 {1,443) 0
to damage

Issue 144  Added comer protectors Phase 3 0Cco 28 0 {3,654) ]
and 4

Issue 145  Replacement doors for Phase 2 0C0 25 0 (2.082) I}
area

Issue 140 Bulletin #19- Structural changes 0OCO 26 0 (10,111) 0
and shoring- Phase 3

Issue 090  ABI- Disputed Claim ltems 0CO 27 0 {13,500) 0

Issue 125  Additonal Phase 3 Temp Walls 0CO 27 0 (8,252) 0
and protection

Issue 132 Misc. drywali items, incl. temp ocoz7 o {11,148) 0
walls, & added blocking ph2

Issue 138 Bulletin #17-HRU 0COo 27 0 (9.728) 0
ElectricalBulletin 17A), & item #3

Issue 139  Bulletin #18- E area windows and 0co 27 0 (10,642) 0
misc. drywall/ ceiling item

Issue 146  Misc. plumbing items, Phase 3 ocozy 0 (2,344) 0
and final items for phase 2

Issue 148 Bulletin #18 Windows- only 0CO 27 0 (1,613) 0

Issue 148 Bulletin #20- Trench Drain Only 0CO 27 0 (1.834) 0

Issue 150  Flowable fill for well Vault 0CO 27 0 (3,229} 0

Issue 152 Bulletin #18- Offices 0Cco 27 0 (3.267) 0

Issus 154  Added radius countertop corners 0co 27 0 (443) 0

Issue 147 Bulletin #20 0CcoO 28 0 {13,310 o

Issue 156  Duplex Pumps and controller from  OCO 28 ] (3,785) 0
Bulletin #15

Issue 157  Added tapered insulation at A 0CO 28 0 {1.815) 0
area

Issue 155  Bulletin #21 Laundry and E area 0CO 29 0 (23,467) 0
Revisions

Issue 158  Additional roof sump and wall 0C0 29 1} (4.422) o
hydrant rework at phase 3 area

Issue 158 Added structural rework at phase 0COo 29 o {275} 0
3- due 1o existing cond.

Issue 160  Added labor for gutter heal trace 0Co 29 0 (1,189) 0
installation
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SINCE 1894

TCC Contingency (Detail} - Cost Type 7

211470- Meadow Brook Medical Care Faci

Approval
Reference  5bCO __ OriginalCosy  Approved,Changes CurrentBalance  Pendine Chanees _ Projected Balance

Issue 163 HRU Heating Modifications- 0CO 3 0 {20,679) 1]
Bulletin 22 or 23

Issue 164  Fireplace mantle tops in E135 0CO 31 0 {991} 0
and 8138

{ssue 166  Budget Adjustment 388 0OCO 31 0 30,000 0

Issue 129  Added snowmelt items, due to OCO 32 0 {2,205) i}
location change and code requir

issue 151  Additional Masonry palching and 0CO 32 0 (7,454) o
support at phase 3 walls

Issue 161 Additional furring and drywall at 0COo 32 0 {4.264) 0
existing Phase 3 walls

Issue 165 General Conditions Budgel 0CO 32 0 {10,000) 0
Adjustment- Temp Heat/Electric

Issue 168  Misc. Phase 3 plumbing and 0CO 32 0 {1,805) 0
mech items

Issue 171 Meadowview roofing/framing 0co 32 0 {6,733 0
reivsions- Bulletin #24

Issue 175  Additional TAB work for Bulletin 0CO 32 0 {814} 0
#18

Issue 172 Bulletin #25- Kitchen HVAC 0C0 33 0 (38,098) 1]
revisions

Issue 183 Removalreinstaliation of drywall 0CO0 33 0 (33.052) o
at all B area room walls

Issue 079 MDEQ{State inspection impact 0CO 34 0 (67,475) 0

Issue 143 Phase 3 temp protection, temp 0OCO 34 0 {3,738 0
walls, and misc. drywall items

Issue 169  Phase 3 Flooring prep 0CO 34 0 (8,845) 0

Issue 174  Flooring demolition- Phase 4, 0CO 34 0 {13,000) 0
Bulletin #27, item 1

Issue 176  Misc. Phase 3 electrical items 0OCO 34 ] (2,324) 0

Issue 180  Drywall bulkheads at Beauty 0CO 34 0 (479) 0
shop- Bulletin #27, Item 3

Issue 182  Budget Adjustment for Kitchen 0CO 34 0 38,008 0
HVAC

Issue 184  Budget Adjustment for drywall at 0OCO 34 0 33,052 0
8 area resident room walls

Issue 187  Additional Phase 3 carpentry T&M 0CO 34 b} {968} 0
work

Issue 190  Misc. Phase 3 painting items 0CO 24 o (988) 0

Issue 173 Bulletin #24- WC 20 items 0C0O 35 0 (2,514 o

Issue 179  Electrical revisions at Courtyard- 0CO 35 0 (3,286) ]
Bulletin #26

Issue 188  Misc. phase 4 additional steel 0OCO0 35 0 (1,456) 0
suppont

Issue 189  Misc. phase 4 masony patching 0CO 35 0 (4,895) 0
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SINCE 107%4

TCC Contingency (Detail) - Cost Type 7

21 1470- Meadow Brook Medical Care Faci

Approval
Beference Sub CO Original Cost __Approved Changes  Current Balance __ Pendine Changes Projected Balance

Issue 191 misc. T&M drywall and temp 0CO 35 0 (5.082) o
protection items

Issue 187  Additional concrete at QCO 35 0 {700} 0
meadowview foundations

Issue 189 Misc. plumbing ilems- phase 3 0CO 35 0 (1,863) 0
and phase 4 meadowview

Issue 200  Phase 4- B area plumbing items- 0COo 35 0 (5.786) 0
daikin drains, lavs, etc.

Issue 201 Slainless ductwork at main QC0O 35 ] {2,511 0
dishwashing room

Issue 072 Additional hill drainage structure OCO 36 0 (3,775 o
and culvert

Issue 087 UG at corridors and misc. areas. 0CO 36 0 (9,563) 0

Issue 121 Additional Temp Laundry items 0OCO 36 0 (2,743 0

Issue 124  Budget Adjustment for Temp 0CO 36 0 58,698 0
Laundry

Issue 181 Grease Traps at Kitchen- Bulletin 0CO 36 0 (5.005) 0
#28

Issue 193 Temporary Access drive back 0CO 36 0 (3,250) o
side of B area

Issue 195 Added Nurses Station- Bulletin 0OCO 36 o (3,251 o
#29

Issue 196  Kitchen Hood upgrade- Bulletin 0CO 35 o (10,689) 0
#30

Issug 202 Zen Garden Irrigation Water 0CO 36 0 (681) 1]
Source

Issue 203 Kitchen roof repairs- sleel and 0CO 36 0 {1,562) 0
insulation

issue 204  Misc. grab bars and toilst 0OCO 36 0 (2.129) o
Accessories

Issua 205 Phase 4 masonry infills 0CO 36 o (871) 0

Issue 206 Phase 4 hardware and security OCO 36 0 (2,879) 0
items

Issue 208  Concrete slab and exterior work 0CO 36 i} {(25,129) 0
for UG at B from RFC 185

Issue 214 Plumbing portion of UG rework at OCOo 37 0 (45,762) 0
the B corrdor-from RFC#185

Issue 215  Budget Adjustment for Plumbing 0Cco 37 0 45,762 0
portion UG plumbing work at 8

Issue 026  Misc. site items OCO 38 0 (2,228) (1]

Issug 212 Misc Phase 4- ductwork changes, 0CO 38 0 {2,803) 0
EF, etc

Issue 213 Meadowview Carpeting 0CO 38 o (962) 1]

Issue 216 Budget Adjust. to fund RFCs 0CO 38 o 24274 0
approved by MB Board Sepl. mtg.
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TCC Contingency (Detail) - Cost Type 7

211470- Meadow Brook Medical Care Faci

Approval
SWbCO __ Original Cost  Approved Changes  Current Balance _Pendine Chances __Projected Balance

Issue 217  Budget Adjust. to fund RFCs 0CO 38 0 13,193 0
approved by MB Board Oct. mig.

Issue 137  Added Winter conditions for 0CO 39 o (5,854) 0
Phase 3 work

issue 185 UG plumbing rework at B area 0CO 39 0 (28,315) 0

Issue 186  Budget Adjustment for UG 0CO 39 ] 54,238 o
plumbing work at B

issue 192  misc. phase 4 kitchen electrical 0CO 39 0 (4,293) o
items

Issue 198  Phase 4 added blocking and med QCO 38 0 {2,047 0
cabinet install

Issue 210  Plasterdemo credit 0OCO 39 0 6,822 0

Issue 219 Misc. electrical items Phase 4 0CO0 39 0 (4,107 ]

lssue 223  Curved Comidor finishes due to 0C0 39 o (3,223 0
UG work and mold

Issue 224  Misc. phase 4 plumbing/hvac 0CO 39 o (2,718} 0
items

Issue 226  Misc. phase 3 elecltrical items 0OCO0 39 0 (3.318) 0

Issue 227  Credit of unused landscape 0CO 39 0 1,418 1]
allowance

Issue 203 Phase 4 misc drywall- E Area, 0CO 40 0 (13.872) o
EIFS, and B area mold

lssue 211 Phase 4 Flooring prep- 0CO 40 0 {4.,266) 0

Issue 218  Rework of D corridor columns for OCO 40 0 (3,015) 0
fire marshal

Issue 220 hvac changes for Bulletin #31 0C0O 40 o (1,639) 0

Issue 162  Revised drain piping to creek, and  OCO 41 0 {9,274} 0
temp pumps

Issue 207  Temporary protection of loading 0CO 41 0 (1,713 0
dock

Issue 225  Misc. thresholds and trim at alum OCO 41 0 (388) 0
exterior doors- all phases

Issue 230  Credit for unused roofing 0oco 41 0 2,300 0
allowances

Issue 170 Phase 3 Additional flooring 0CO 42 0 {3,750 0
removal and concrete patch

Issua 177  Hallmark Claims- extended GCs 0Cco 42 0 (3,400) 0
and staffing

Issue 221 UG repair at the C area pantry 0C0O 42 0 (1,356) 0
kitchen

Issue 228 B area dining room UG plumbing 0C0 42 0 (930) 0
repair

Totals: 1,075,000 {1,058,115) 16,885 {1,500) 15,385
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BLICOMMITTEE
January 30, 2015
Finance: Dec. Income: $21,664.31 Expenses: $39,186.54
Jan. Income $17,936.00
PERMITS SOLD
2014 2015 Difference
Jan  107/$25,065.00 87/$17,928.00  -20/-$7,137.00

TOTAL  -20/-$7,137.00
Inspection Numbers:

One Month One Month
Build: 3.7 3.7
Mech: 3.2 3.2
Plbg: 2.2 2.2
Elect: 3.8 3.8

Inspectors / Notes

Future Vehicle Replacement



Fund
512 Commeon Account Cash Funds
780 Funded Depreciation
716 Angell Endowment Fund
(Restricted Fund)
n7 Wise Memorial Trust
{Restricted Fund}
718 Ferstle Fund
{Restricted Fund)
781 Meadow Brook Restricted
{Restricted Fund)

Meadow Brook Medical Care Facility

Status of Cash, Depreciation and Restricted Funds Accounts

Beginning Balance as of 01/01/15
Receipts

Expendituras

Transfer fram other Funds
Transfer to Other Accounts
Interest

Ending Balance as of 01/31/15

Beginning Balance as of 01/01/1S
Gain/Loss of Assets
Transfer from Cash Account

Transfer to Cash for CAR Projects:

- General Capital

- Construction/Renovation
Interest
Ending Balance as of 01/31/15

Beginning Balance as of 01/01/15
Expenditures

interest

Ending Balance as of 01/31/15

Beginning Balance as of 01/01/15
Expenditures

Interest

Ending Balance as of 01/31/15

Beginning Balance as of 01/01/15
Expenditures

interest

Ending Balance as of 01/31/15

Beginning Balance as of 01/01/15
Receipts

Expenditures

Interest

Ending Balance as of 01/31/15

as of January 31, 2015
Beginning Balance Activity Ending Balance
5 2,636,701.44
S 1,794,836.24
$ (1,250,367.87)
S 69,138.50
-] $30.66
$  3,250,838.97
S 215,610.39
$ {8,893.00)
5 {60,245.50)
s 35.49
5 146,507.38
$ 399,758.11
s .
H 66.20
[3 399,824.31
5 259,154.69
s -
$ 42,92
S 259,1597.61
[ 172,700.56
5 -
5 28.60
S 172,729.16
$ 11,414.56
5 -
S -
5 1.21
5 11,415.77
Totals $ 3,695,339.75 5  545,173.45 $  4,240,513.20
L $
#430,859.82 S 408517717

%
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General Capital

Construction/Renovation

Monthly Expenditures from:
Meadow Brook Funded Depreciation Fund

January 2015
Date Vendor Description Amount

112114 Stryker Sales Corporation Resident avacualion system 8,893.00

Sub-Total § 8,893.00
111114 Allied Building Service Co. of Detroit Lint Remaval System 12,395.00
1112114 cow Closed Circuit TV 100.56
multiple Central Security and Elecironics Corp. Door Controls 17,213.00
11125114 Central Security and Electronics Corp. Closed Circuit TV 12,800.00
multiple Feyen Zyisira Conductors & Cabling 6,884.55
111114 Haworth Furniture and Fixlures 357.52
11/30/14 Hooker DeJong Professional Services 3,663.62
11/04/14 Marse Moving & Storage Furnilure & Fixiures 2,582.25
11/05/14 Newegg Resident Televisions 649.00
111714 Qualified Abalement Services, Inc. Asbeslos Abalement 2,850.00
10/24114 The ETC Group Asbeslos Abalement 750.00

Sub-Total $ 60,245.60

Total $ 69,138.50

ES
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Status as of January 31, 2015

[Bulldig:Costs - Meadow Brook/MCR share [ Ameunt | Remarks N
Projected Budget Cost as of 11/30/12 {Nov team mtg) $ 15,679,662.00
Was at $13,600,000 originally, reduced due to bond discount and Good Faith
less: Antritn County General obligation bond net proceeds $ 13,328,000.00 Deposit information from County 11/28/12
Meadow Brook MCF construction obligation $ 2,351,662.00
less : Meadow Brook MCF - original transfer $ (1,400,000.00) Transfer from Bond Payable to Construction Account in May 2012
Remalning MBMCF funds reserved for construction $  951,662.00
less : Meadow Brook MCF - 07/02/14 transfer $ (951,662.00) Transfer from Meadow Brook Cash Funds account to Construction Acct
S .

[Construction Project Changes Orders = paid by MBM |  Amount | Remarks |

- CO #127 & #183 - Kitchen HVAC, Unit B Drywall S 71,150.00 Transferred to Fund 451 MB Construction Fund on 09/26/14

- RFC #214 - Partial for new drain line installation S 45,762.00 Transferred to Fund 451 MB Construction Fund on 10/28/14

- RFC #214 - Balance due for new drain line installation S 54,238.00 Transferred to Fund 451 MB Construction Fund on 11/25/14

- Misc. RFCs approved by MB Board on 09/25/14 S 24,274.00 Transferred to Fund 451 MB Construction Fund on 11/25/14

- Misc. RFCs approved by MB Board on 10/23/14 [ 13,193.00 Transferred to Fund 451 MB Construction Fund on 11/25/14
Total - Construction Change Orders - funded by MBMCF $  208,617.00

Re in
. .. Costs . L 0 ) pdip 201 .m

Food Service Equipment $ 336,043.00 $ 57,423.00 $ 12394199 $ 120,909.10 $ 33,768.91
Door Controls S 163,700.00 $ 95,631.28 $ 102,838.79 $ (34,770.07)
Conductors and Cabling $  105,423.00 S 78,050.00 S 42,392.20 $ (15,019.20)
Closed Circuit Television S 85,730.00 5 28,300.00 S 60,575.36 S {3,145.36)
2 ARJO RECLINING BATH TUBS S 35,000.00 S 29,269.64 5 5,730.36
FURNITURE, FIXTURES & EQUIPMENT S 723,385.00 S 13,375.00 5 581,081.44 5 98,626.44 S 30,312.12
Public Address System S 20,000.00 $ 10,423.00 5 12,038.15 § {2,461.15)
Resident Televisions s 50,000.00 S 33,108.90 § 2391146 S {7,020.36)
Treadmill - Therapy Department S 7,000.00 S 5190.78 S 1,809.22
Total Body Exerciser (] 6,175.00 S 6,606.20 S {431.20)
In-Room Medicine Cabinets $  106,400.00 $ 121,81400 $  26,796.00 $ {42,210.00) i
Wireless Networking S 15,000.00 $ 17,637.10 S (2,637.10)
Telephone System Expansion S 6,000.00 5 8,793.02 S (2,793.02) \Q_')
IT Service Relocation $ 8,000.00 S 541100 $ 11,581.00 $ (8,992.00) QR
Undercounter refrigerators S 3,500.00 $ 9,827.02 5 {6,327.02)

X



Status as of January 31, 2015

Dryers in Households/Therapy s 6,000.00 S 1,668.66 S 4,331.34
Washers in Households/Therapy S 6,000.00 ] 5,620.00 S 380.00
{2014 Capitat Appropriations Projects [ BudgetAmount | pdin2012 | pdin2013 | pdin2014 | Remaining Amount - |
Penner Quick Fill Reservair S 5,300.00 S 5,136.00 s 164.00
Boiler Filtration System $ 8,367.07 S (8,367.07)
Stand Up and Full Body Lift S 35,200.00 S 35,152.92 S 47.08
2 additional bathing tubs in 2014 S 35,000.00 5 28,269.02 $§ 6,730.98
Telephone System Redundancy s 15,000.00 [ 15,000.00
Residential Beds - Quantity of 23 4 18,000.00 S 32,157.10 § {14,157.10)
Software Management System L3 6,000.00 S 7,785.00 S (1,785.00)

Avanti Wound Vac equpment S 6,000.00 S 6,00000 $ -
Maxi Lifts - Quantity of 4 S 21,000.00 S 21,000.00
HEPA Cart $ 9,300.00 S 9,231.00 S 69.00
Water Heater for Laundry $ 11,000.00 $ 11,000.00
Lightning Protection System S 48,000.00 $ 5533500 S (7,335.00)
Landscaping S 20,000.00 $ 17,11654 $ 2,883.46
Temporary Laundry Room [ 75,000.00 S 65,466.62 S 9,533.38
Old Bluejay Lane Drain Sleeving S 56,050.00 S 27,522.30 S 28,527.70
HVAC for Dietary and Nursing Supply Storage Rooms S 16,000.00 S 14,42000 S 1,580.00
Computer Room - Air Conditioning S 6,175.00 [ 6,175.00 5 -
Main Laundry Lint Removal System S 45,000.00 S 12,395.00 $ 32,605.00
esident Evacuation System S 9,000.00 [ 8,803.00 $ 107.00
co - LDGIRELATED
Consultant & A/E Fees S 145,000.00 $ 14,723.84 5 84,325.09 § 80,745.90 S (34,794.83)
Owner Contingency $  200,00000 $ {378.00) L (1,991.36} $ 202,369.36
Asbestos Removal (incl. 08/20/13 and 02/26/14 chg orders) S 90,710.00 S 28,000.00 S 83,072.00 S {20,362.00)
% 2,556,101.00 $ 85,143.84 $ 1,311,558.13 $ 964,057.60 I $ 195,341.43 |
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Soil Erosion Report

Permits issued: February 2015

Township lan S Feb S Mar S Apr S May S June S July S Aug s Sept s Oct Nov S Dec 13
Banks 0 50 o S0
Central Lake o $0 0 S0
Chestonia 1] 50 0 50
Custer 0 50 0 S0
Echo 0 S0 0 50
Elk Rapids 1 | s215 1 S8S
Forest Home 1] S0 0 50
|Helena 0 50 0 S0
Jordan 0 S0 1] S0
Kearney 0 50 v} 50
Mancelona [ S0 1] S0
Milton 0 $0 0 $0
Star 0 $0 i} $0
Torch Lake 0 S0 0 50
Warner 0 50 0 50
total 1 $215 1 585 0 0 S0 0 s0 0 $0 [i] 50 ] 50 0 50 S0 50
Permits to date: 2
Revenue to date: $300
Permits 2013 |Revenue 2013 [Permits 2014 |Revenue 2014 |Permits 2015 |Revenue 2015
230 516,390 188 $15,710 2 $300

Page 1
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Soil Erosion Report

Permit Follow up: Doing end of the year status reviews

Banks
Central Lake Abraham; wetland restoration
Koehler; flooding issues
Chestonia
Custer

Echo

Elk Rapids
Forest Home
Helena
Jordan
Kearney
Mancelona
Milton

Star

Torch Lake

Warner

Walker Shores

Peters - Jordan River limits

received/processed FOIA request for Porter/Johnson property

Note: | have committed to being in office Mondays
and Wednesdays to assist people coming into our
office or calling.

Respectfully submitted,

@df/f)d/%ﬁq

Page 2

Other Activities:

Working with Meadowbrook, Bellaire Conservation Club and
Matt's underground to improve the fishability around
Meadowbhrook fish pond

Completed mailing for Contractors' workshop

Presentation at EJ Rotary on the work proposed at Old State Road
and the Jordan River

GLRI webinar: Great Lakes Restoration Initiative

Grass River Education - summer events

working with MDEQ on violation; dam maintenance w/out permits

Met with Tip of the Mitt for grants training

Participating in Petoskey Stone Festival Planning

Working to find replacement board member
Jason Stephens has resigned from the board because of
job responsibilities

Met with Megan Olds; Parallel Solutions; grant/growth opps for
District

Working with new office assistant

Waiting patiently for news on invasive species grant

%:
e
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INFORMATION
Peer Consult Team for Grass River Natural Area, Inc.
April 24-25, 2015

GRNA, Inc. was awarded a competitive scholarship from the Association of Nature Center Administrators in
December of 2014. Haley attended the ANCA Summit August 2014 at the Kalamazoo Nature Center, where
over 300 executive professionals in the nature center/parks/ natural area protection fields from across the US
attended thought-provoking conference sessions.

Haley spoke to the ANCA Board of Directors at the conference and expressed the reasons she feels GRNA
would benefit from a consult. In the scholarship application, Haley also expressed the top three priority areas
she feels need to be addressed to help build capacity and sustainability at GRNA. These include:

1. In looking at our past public/private partnership model, how do we develop a unified vision and a
positive, effective partnership TODAY with Antrim County Commissioners? One that is best for the
future management of Grass River Natural Area and for GRNA, Inc.?

2. How do we effectively “interpret” Grass River Natural Area’s sensitive habitats, its cultural history, and
watershed ecology through The Grass River Center? How do we best use this building to give the visitor
a positive, informative, unique experience?

This is critical to the user's experience and to the effectiveness of our nature center. We want people of
all ages walking away from GRNA's educational building and trails having gained respect for the
natural world, knowledge about this sensitive ecosystem, an understanding of why it was protected, and
inspired to be a better environmental steward.

3. We welcome recommendations for community outreach strategies and volunteer recruitment. We rely
heavily on volunteers to meet our mission. However we live in an aging, rural, seasonal community.
How do we effectively tap into the next generation of volunteers who then become the donors that
sustain us?

Haley and Grass River Natural Area, Inc.’s Board of Directors would like the County Commissioners to
participate in this consult. The four consultants highlighted below will be interviewing many of our constituents
on Saturday April 25th. Between then and now, I will be contacting each of you to encourage you to participate.
They will only need about an hour of your time while they are here. They will be able to meet one on one or
with a group of commissioners. Please know, we want your input!

Over the past month, Dave Catlin (our team leader) and Haley have worked on finding the most appropriate
consultants based on the priority areas defined above, Please read their bios below:

David Catlin (Team Leader)

David Catlin has recently launched David Catlin Consulting LLC, a firm
devoted to supporting new and existing nature centers and similar institutions in
the U.S. Immediately prior to this, he served as Senior Director of Field Support
for the National Audubon Society. In that position, he coordinated Audubon's
support to its 18 nature centers in the Mississippi, Central, and Pacific
Flyways—support that included strategic and business planning, curriculum
development, staff selection and training, financial management, branding and
marketing, and program evaluation. He also led the organization's effort to
develop new centers nationwide. Before joining Audubon in 2000, Catlin
worked 16 years for the Missouri Department of Conservation, 10 as manager
of the Springfield Conservation Nature Center and six as an interpretive
planner. He is immediate past president of ANCA. Catlin has a degree in
Natural Resources-Environmental Education from Michigan State University



and a Masters in Outdoor Recreation-Interpretation from the University of Washington. él# /_’zg . / 7

Sarah Johnson

Sarah Johnson has served nature center and economic development

nonprofits in a number of capacities, including Board President,

Executive Director, and Environmental Educator. Her most recent

involvement was as Director of the North Lakeland Discovery Center, a

nonprofit nature center located in rural northern Wisconsin. Like

GRNA, the Discovery Center faces unique challenges and opportunities

connected with seasonal tourism and small population centers. Johnson

was able to move the Center from multi-year deficit budgets to multi-

year surpluses. As a new Director, she was fortunate to go through an

ANCA consult to assist with strategic planning, evolving board roles,

organizational staffing and programs, and a heightened fundraising

initiative—all needed in order to reach a sustainable operating level

well into the future, She has served on ANCA consult teams for other

nonprofit nature centers since that time, and she looks forward to

continuing this meaningful role. Johnson has a BA in History Education from the University of Illinois, a
Masters Certificate in Environmental Education from the University of Minnesota, and is currently enrolled with
the University of Illinois’s Masters in Education, Learning Designs and Leadership Program. She is a mom to
two elementary-aged children, is seeking her Yoga Teacher certification this spring, and enjoys family time,
birding, cross-country skiing, road and mountain biking, Green Bay Packers football—and living in the
beautiful Northwoods of Wisconsin!

Patty Weisse

Patty Weisse is a consultant with Salt of Central New York, LLC, working with
start-up and growth clients on capacity building and education program
development. She was Executive Director at Baltimore Woods Nature Center
from 1999-2013, has a BS in Geology from Lehigh University and MS in
Geology from UMass. She taught Geology at Wellesley College for three years
before moving to Central New York and spending ten years as a secondary
science educator. At Baltimore Woods, she created the Nature in the City
program for urban elementary schools and was awarded the Social
Entrepreneur of the Year Award from Syracuse University's Whitman School
of Management in 2012. Weisse is serving on Board of Directors of the
Association of Nature Center Administrators and The Finger Lakes Land Trust.

Susan Westhoff

Susan Westhoff launched into a career in nonprofits while still in school

and has been happy to never look back. Her path has taken her from top-

notch arts organizations, to a trail-building coalition, to Leslie Science

& Nature Center, following a common theme: finding joy in exploring

and learning every day. As the Executive Director for Leslie Science &

Nature Center (LSNC) in Ann Arbor, Michigan, she spent her first two

years at the Center focusing on the creation of its first detailed budget,

worked in partnership with the board on a transition into

a governance and fundraising board, and guided the Center towards its

first integrated strategic and fundraising plan. As part of LSNC's

strategic plan, Westhoff is currently part of a team working on the

Center’s first Interpretive Master Plan. Previously, Westhoff served as

the Executive Director for Trinity Irish Dance, a primarily volunteer-run

nonprofit with 16 locations across IL and WI, and Director of Volunteer

Programs and Interim Executive Director for the Continental Divide Trail, overseeing over 1,000 volunteers in
35+ trail-building projects each year. Westhoff has a Bachelors in Music Performance from the University of
Michigan.
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ACTION ITEM
Grass River Natural Area, Inc. - Update
BLI Meeting - March 3, 2015

Wi rail Boardw. al P
l'am updating the commissioners on this trail project, seeking approval to move ahead.

As Executive Director, one of five major goals | have tasked myself with in 2015 is begin an
inventory of GRNA's infrastructure and associated long-term maintenance costs. I will then work
with the Stewardship Committee to develop a long-term plan for removal, replacement, or
restoration. Currently, GRNA, Inc.’s Stewardship Committee is looking closely at today’'s condition
of our trail system (including 1.25 miles of boardwalk) to determine areas that need immediate
action. The first area of trail we would like to take action on is the Wildfire Trail. This trail contains
some of the “worst condition” sections of boardwalk at GRNA. It also contains two sets of stairs
built in the early 90s and a bridge allowing access over Finch Creek. We propose removal of this
.17mile stretch of trail.

Qur reasoning:

1. One of the staircases has sunk significantly over time creating a slanted platform at the top
which is very slippery in spring and fall.

2. This trail allows access to habitat (Finch Creek floodplain) that other trails already allow
access to (like the old scrabble creek and woodland trails). Therefore, we do not feel
removing it offers a negative impact on the visitor from a “habitat-exploration” perspective.

3. Itisonly.17 mile of trail, therefore does not significantly decrease the amount of trail
available to the visitor.

4. Inrating our high use trail areas and in evaluating trails that we foresee wanting to replace
FIRST, this particular trail does not fall into either category.

5. When we eventually have the funds to replace our 30 year old boardwalks, we want to
spend it wisely and strategically. The Wildfire Trail's boardwalks, staircases, and bridge are
simply NOT top priority.

Image 1.1 below shows a simple map of the project area (red polygon) including all GRNA trails.
Image 1.2 shows an up close image of the project area illustrating the trail that will be removed
(-17miles). Along this trail, there are two sets of stairs and a bridge over Finch Creek that will be
removed. The bridge will most likely need a DEQ permit, and therefore may not be removed until
2016.
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Partnering with DS You r

I have been in touch with SEEDS in Traverse City, inquiring about partnering with their Antrim
County Youth Corps on the project. SEEDS Youth Conservation Corps empowers youth through
service learning projects and development of green collar job skills. This team-based training
program is modeled after the Civilian Conservation Corps of the 1930s New Deal. Youth Corps
teams work on labor-intensive conservation and stewardship projects. Teams are supervised by a
SEEDS staffer who is skilled at the job you need done, whether that is. For example,

* Land stewardship: invasive species control, planting, trails
e Green construction: boardwalks, renovations

SEEDS Youth Corps has completed projects for parks, land conservancies, municipal government
bodies, conservation districts, nonprofits, businesses, and individuals.

[ have budgeted $8000 out of general operating funds for GRNA Stewardship Projects in 2015, It is
possible we will spend some of this on SEEDS Youth Corps.
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= t\ Administration Office

February 24, 2015
TO:  Buildings, Lands & Infrastructure Committee
FR: lanet Koch, Associate Planner

RE: Forestry Property Donation — Phase 1 Environmental Site Assessment

At the February 12, 2015 Board of Commissioners meeting, the Board requested that a Phase 1
Environmental Site Assessment (ESA) be completed on the 20 acre property that is being
offered to the County as a gift.

The purpose of an ESA is to identify environmental conditions that may exist on a property,
including, but not limited to, location of underground storage tanks and hazardous substances.

All three bidders stated that their work would be completed utilizing methads outlined in the
American Society of Testing Materials Practice £1527-13.

Three quotes for the ESA were obtained and are summarized below:

PRS/ENVIroNmental........covivviviieineerceceeeeseeeesnesessssssses not to exceed $1,400.00
Grobbel Environmental & Planning Associates......... not to exceed $1,250.00
Sagasser & AssOCIates, INC. ...c.ovoveeveiiiiiercreeseernesnens Not to exceed $1,700.00

Please consider the following motion:

Motion by , seconded by
to recommend that the Finance Committee authorize an expenditure from the Forestry Fund
#230 not to exceed $1,250.00 to Grobbel Environmental & Planning Associates for the purpose
of a Phase 1 Environmental Site Assessment of the 20 acre parcel 05-02-034-010-00.
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#Z2 ADVANTAGE ELECTRIC

Advantage Electric

2238 Traversefiald Drive
P.O.Box 5119

Travarse City, M1 455865119
231-929-4500ph
231-929-4269fx

February 17, 2015

To: Antrim County
Attn: David Vitale

Re: 1-Dedicated circuit, transformer, disconnect, panel and connection to existing UPS circuits

Please see the following price for the electrical portion of the above mentioned project which
includes all labor and material as per onsite walkthrough and hand drawn sketch

Included in this quote:

® 1-1-1/4” Conduit from existing generator panel to electrical room
o 1-Dedicated 30 amp circuit (480 volt/single phase) from generator panel to new
fused disconnect
o 2-HB8 AWG size wires and 1-#10 AWG
¢ 1-30 amp fused disconnect (mounted above existing electrical panel)
© Fused protection for new 480 volt circuit
* 1-Transformers (EE 1553H) 480 volt single phase to 120/240 volt single phase (mounted
above existing electrical panels)
* 1-New 120/240 panel (6 space/Main lug only-surface mounted with 60 amp breaker and
tie down kit for main disconnect on new 6 space panel)

* 1-Surface mounted junction box (mounted above existing electrical panel)
* Re-feed (2) existing UPS circuits (spliced in new junction box)
* Energize and test
* Permit and Inspection
Total electncal$5,90000
Or
Five thousand nine hundred dollars and zero cents.........oo............

Page 1 of 2



Not included in this quote:

o After regular business hours/overtime hours (regular business hours only-7:00am-5:00pm)

P B

*This proposa!l may be withdrawn by us if not accepted within 30 Days

Respectfully submitted
Ron Boyle
Advantage Electric

Acceptance of Proposal:

The above process, specifications and conditions are satisfactory and are hereby accepted. You are
authorized to perform the work as specified.

Date Signature

Page 2 of 2
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Schrader, Tina

From: Vitale, David

Sent: Tuesday, February 17, 2015 8:09 AM

To: Garwood, Peter; Schrader, Tina

Subject: Fwd: Advantage Electric-Proposal and Sketch

Attachments: ATTO00001..htm; Antrim County-Electrical for existing UPS circuits in County Building.dag;

ATT00002..htm; Bellaire County Building.pdf; ATT00003..htm

Sent from my iPhone

Begin forwarded message:

From: "Ron" <rboyle@advantagemi.com>
To: "Vitale, David" <vitaled@antrimcounty.org>

Subject: Advantage Electric-Proposal and Sketch

Dave,

Please see the attached proposal and hand drawn sketch.

[ changed the game plan a little bit...from the list of things and our onsite walkthrough.

I have also attached a hand drawn sketch that reflects my proposal. This will be a better installation
and a more cost effective way to go.

If we went with the way it is listed, there would need to be 2-breakers from the generator panel
(that are not readily available) 2-disconnects before the transformers, 2-transformers and 2-
disconnects after the transformers. (to do it correctly...as per NEC)

The 1-1/4" pipe could also be down sized, for additional savings. But, | assume someone wants the
larger pipe for future possibilities.

The breakers are no longer available for the generator panel. The only place you can get them is
online...refurbished and/or used.

Feel free to call with any questions.

Thank you,

Ron Boyle

Project Manager



JOHN DEERE TRACTOR QUOTE COMPARISON

Equipment
Vendor Price
| 2Stage | Mower | 3Bog | 60"HP  PwrFlow | Hydraulic 4 GRAND
Tractor Blower Hard Cab Deck Pwr Flow Pwr Flow Chute Angling TOTAL TRADE-IN TOTAL
Bader & Sons Co $ 794308 |5 295282 5 445899 |5 1,92454 |5 780.89 | $ 589.61 | § 11582 | § 17460 | S 1894035|5 6,400.00 | § 12,540.35
Lappansof Gaylord ] $ 8,100.10 | S 2,952.82 | § 4,458.99 | 5 1,92454 $ 780.89 | & 552,76 | & 115.82 ' $ 174.60 | $ 19,060.52 | § 50000018 14,060.52
Work 'n Play Shop $ 8,11768 /S 295282 |$ 449154 |5 192454 5% 780.89 | § 674.10 | $ 115.82 | $ 174.60 | 5 19,231.99 |5 7,40000 % 11,831.99

\VFileprint1\Users\haydelld\My Documents\QUOTES\Maintenance Tractor 2015

Page 1
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U2/24/2015 04:55 PM . BUDGET NQTES REPORT FOR ANTRIM COUNZE—f"') Page: 1/1

User: haydelld @5: 101000-901-980.263 (CAPYTAL OUTLAY-COUNTY BUILDING)

DB: Antrim County

Notes 2014 2015 2015 2015 D?
Projected ~REQUESTED  COMMITTEE FNCE-FNL AED

COUNTER TOPS $1500 X QTY OF 8 0.00 16, 500.00 10, 000.00 10,000.00 N

@DEERE TRACTOR - 0.00 20,862.00 20,862.00 15,862.00 )N

LOWER PRICE ON TRACTCOR IN FINANCE COMMITTEE

0.00 37,362,00 30,862.00 25,862.00

e Y
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WASTE

February 20, 2015

County of Antrim
203 East Cayuga Street
Bellaire, Ml 49615

Re: Recycling Drop-Off Recycling Services Extension

This letter, by written consent of both parties, extends the County of Antrim agreement dated
October 1, 2012 between the County of Antrim (hereinafter "County”), with offices at 203 East
Cayuga St., Bellaire, Ml 49615 and American Waste, Inc. a Michigan corporation with offices at
3947 US 131 N, Kalkaska, Michigan 49646 (herein "Contractor) which Contractor agrees to
comply with, the extension from October 1, 2015 through September 30, 2016.

The term of the extension the contactor will provide the Recycling Drop-Off Recycling Services
for the maximum amount or a Not to Exceed amount of $339,480.00 from October 1, 2015
through September 30, 2018. This contract amount is the same amount as contract year
Qctober 1, 2014 through September 30, 2015.

Any additional contract extensions beyond September 30, 2016 will be considered in the
amount of $339,480.00 per contract year extension plus a 3% increase if agreed upon by both
parties.

All other provisions of the agreement shall remain unchanged and in full force and effect.

"
Dated: __ =, /_20 / /5 Parties:
/7
Antrim County
By:

It's Chairperson

Americ aste -E
By: &L -&I/

Ma elhymer
its General Manager
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Letter of Support Guidelines for
The Proposed Milton Township Beach

Milton Township intends to purchase the Water's Edge Resort to create a new Milton Township
Beach in the heart of the Village of Kewadin. The Township is preparing an application to the
Michigan Natural Resources Trust Fund for partial funding of the project. We are contacting you
for a letter of support for the project.

The acquisition would complete an assemblage of four parcels for new beach access. The
establishment of the new public beach is a key component of the Milton Township 2014-2018
Recreation Plan. The project involves acquisition of three parcels: Earl, Sarasin and Water's
Edge Resort. The Township has acquired the Earl and Sarasin parcels. The parcels are
contiguous to the Old Township Hall which is currently available for public events.

The Milton Township 2014-2018 Recreation Plan can be viewed at the Milton Township Hall or
at hitp://www.miltontownship.org/pdffiles/recplan-1.pdf

The project would feature approximately 450" of frontage on Elk Lake. Combined acreage of the
four parcels would be ten acres. The project will feature public beach, open space, gazebos,
parking and carry-in boat launch and dock. A wide, shallow shoreline offers a variety of water-
related activities. All features are designed for Universal Access. A conceptual plan for the
public beach is attached.

The proposed project is identified as a destination on the Chain of Lakes Water Trail. The Chain
of Lakes Water Trail runs from northern Antrim County through the 55-mile Chain of Lakes to
Elk Rapids where the Chain empties into Lake Michigan. The Trail continues along East Grand
Traverse Bay, Old Mission Peninsula and Traverse City.

The Water's Edge Resort currently includes numerous buildings which will be removed except
for the lower level of the Lodge. The lower level of the Lodge will be renovated for public
restrooms and potential boat livery and activity space.

The budgeted purchase amount is $650,000. The Township intends to request approximately
$325,000 from the MNRTF and commit approximately $325,000 in matching funds. Demolition
of buildings is expected to cost approximately $30,000. The Township is collaborating with the
Grand Traverse Regional Land Conservancy on the project.

Your letter of support is needed to:

acquire the Water's Edge Resort property

assemble publicly-owned properties for new public recreation opportunity
create high-quality destination for Chain of Lakes Water Trail

celebrate and protect the character of Village of Kewadin and Milton Township
provide barrier-free access {o all persons

Your letter of support is needed for the application to the Michigan Natural Resources
Trust Fund application.
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Please send letters to:
Lon Bargy, Supervisor
Milton Township

P.C. Box 309

Kewadin, M| 49648

Letters should include:

1. Your support of acquiring the Water's Edge Resort to complete an assemblage of
parcels for a new public beach

2. Your support of Milton Home Township's application to the Michigan Natural
Resources Trust Fund for partial funding of the acquisition.

3. Specifics about the property, why it should be acquired and open to the public.
Please include specific examples to support your comments.

4

. Who you are, what organization you are affiliated with, and why you can speak to this
topic.,

If you or your group can address the need for a new beach facility, destination to the Water Trail
and access to our natural resource issues, please include specific comments.

If you or your group can address economic benefits to the community, please include
comments on how the provision of new recreational opportunities, resource protection and

water quality impacts tourism and economic activity. Dollar figures and numbers of visitors are
helpful.

Thank you for your support to acquire the Water's Edge Resort parcel and
provide a new public beach. Please mail your letter of support by March 20.

Questions?
Please contact:
¢ Township Supervisor Lon Bargy at 231-645-0841; or

« Todd Vigland at the Grand Traverse Regional Land Conservancy at 231-922-
1247 (office) or 231-409-6142 (cell)
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Note to Board of Commissioners: The letter below was drafted by the Administration
Department on March 4, 2015 at the direction of the Buildings, Lands & Infrastructure
Committee during their meeting of March 3.

March 12, 2015

Mr. Lon Bargy, Supervisor
Milten Township

P.0. Box 309

Kewadin, M| 49648

Subject: Michigan Natural Resources Trust Fund Letter of Support

At our regular March 12, 2015 meeting, the Board of Commissioners voted to support Milton
Township’s grant application to the Michigan Natural Resources Trust Fund.

We support the acquisition of the Water's Edge Resort, a key purchase that will complete the
Township’s plan to assemble four parcels into a ten acre public space. The proposed project will
offer 450’ of Elk Lake frontage for public use and inctudes a carry-in boat launch, parking, public
restrooms, and a connector trail to an existing Milton Township Park.

The Antrim County Parks, Lands & Recreation Plan states that the “most popular and
demanded recreational activities are related to access to our water resources.” One of the
primary needs noted in the plan is increasing public access to water. In addition, our Master
Plan’s guiding principles encourage access to recreational activities. Milton Township’s
proposed Elk Lake Beach Park will help provide more access with the additional benefit of being
designed for Universal Access.

Antrim County strongly supports this project and we hope that Milton Township’s application
for a project that will expand public water access will be fully funded.

Sincerely,

Michae! Crawford
Chairman, Antrim County Board of Commissioners



g 9 3o ANTRIM COUNTY

BOARD OF COMMISSIONERS
P.O. Box 520
Bellaire, Michigan 49615
Phone (231) 533-6353
Fax (231) 533-6935
Chairman: Michael Crawford

March 12, 2015 Note to Board of Commissioners: The letter below was
drafted by the Administration Department on March 4,
2015 at the direction of the Buildings, Lands &

Mr. Robert Burns, Director Infrastructure Committee during their meeting of March 3.

State of Michigan

DTMB Real Estate Division
PO Box 30026

Lansing, Ml 48909

RE: State of Michigan, Lease #10171 — Antrim County, Bellaire, Michigan
Dear Mr. Burns:

Antrim County is very much in favor of |leasing space to the Department of Human Services in the Antrim
County Building. We believe that having DHS in the same facility as other organizations and County
departments is a great service to the public whom we al serve.

Having said that, Antrim County is not willing to base the |ease rate for DHS on anything but the Antrim
County Cost Allocation Plan {CAP} we currently have prepared by Maximus, the same company the
Department of Management and Budget, Building Division uses to charge back the cost of 50 to 60
State-owned buildings to Federal programs.

We recognize that there is inadequate time to complete the process of establishing a new lease
between Antrim County and the State of Michigan. We also recognize that your department on behalf
of DHS may decide to move the DHS out of the Antrim County Building.

Beginning April 1, 2015, the lease agreement between Antrim County and the State of Michigan on
behalf of the Department of Human Services will exist on a month-to-month basis for up to six months
or until a new lease is approved by both parties or the State of Michigan elects to move the DHS out of
the County Building, whichever comes first.

The space will be leased in accordance with the same terms and conditions included in the lease
agreement that expired December 31, 2014, and extended until March 31, 2015, with a monthly base
rate of $6,512.08 plus any adjustment consistent with the Antrim County Cost Allocation Plan.

Please do not hesitate to contact Peter Garwood, County Administrator, with any questions. Thank you.
Sincerely,

Michael Crawford, Chairman

Antrim County Board of Commissioners

c Peter Garwood, County Administrator



Buildings, Lands & Infrastructure Committee

Ed Boettcher Chuck Johnson, Chairman Bryan Smith

Minutes
March 31, 2015

Members present:  Chuck Johnson, Bryan Smith
Members absent:  Ed Boettcher
Others present: Janet Koch, Tina Schrader (both partial)

1. The meeting was called to order at 9:00 a.m. by Chairman Chuck Johnson.
Janet Koch, Associate Planner, requested that some agenda items be rearranged due to a critical
appointment she had at 11:00 a.m. The Committee agreed.

2. Public Comment
Nifty Thrifty
Dave Hill told the Committee that he would like to work with volunteers to make Nifty Thrifty a
paying operation. Mr. Hill said he’d talked to Mike Crawford, Chairman of the Board of
Commissioners, adding that he had experience in retail. He said educating the community to donate
goods locally could help. He asked if the County would consider assisting with small maintenance
issues. Mr. Hill added that he was aware of a potential buyer for the building.

Judy Parliament, Commission on Aging Director, asked if there were limitations on what COA could
do to the building. Ms. Parliament said if Nifty Thrifty generated revenue, that the COA Board
would be willing to continue operations. Mr. Hill indicated that he will approach the COA Board.

3.  Meadow Brook Medical Care Facility (MCF) Construction Project (see pgs. 6-9)
Christman Monthly Invoice
Janet Koch, Associate Planner, told the Committee there would be one more pay application for the
construction project, which will include one more Request for Change and one Owner Change Order
to balance the project.

She added that Brad Kranig, Christman Company’s Project Manager, had told herself and Pete
Garwood, County Administrator, that the heating issues are still being worked on. A simulation of
cold temperatures had been planned to test the system’s current setup. Ms. Koch also told the
Committee that the radiant heat panels that are being considered as an additional heat source will not
be part of the construction project.

Motion by Chuck Johnson, supported by Bryan Smith, to recommend the Board of
Commissioners approve the Request for Payment from the Christman Company of $26,536.38.
Motion carried — unanimous.

Heating Documentation Follow-up
At the Finance Committee meeting of March 9, 2015, Commissioner Christian Marcus had
requested that documentation regarding the heating issue be presented to the Committee. Ms. Koch
said that Mr. Kranig had told Mr. Garwood that there are approximately 200 different heating units
and that producing a printout that would be of any value would be difficult, especially since part of
the problem was that some of the units weren’t recording data correctly. She added that
Commissioners with an interest in learning more specifics might be best served to talk with Meadow
Brook’s Director of Maintenance.

Buildings, Lands & Infrastructure Committee Minutes Page 1 of 5 March 31, 2015




4. Building Department Update
Bob Massey, Antrim County Building Official, presented a written update (see pg. 10). He said that
during the month of February the number of daily inspections had ranged from 3.6 to 4.9, depending
on the type of inspection. He added that the March permit applications were up compared to
February. Mr. Massey reminded the Committee that his department will be needing to purchase
vehicles soon.

Mr. Massey updated the Committee on responses to the resolution the Board of Commissioners had
recently passed regarding moving the dates of the inspector conferences away from the busy fall
construction season. Mr. Massey said he had received numerous communications from association
members who saw no need to change the dates. Mr. Massey is currently the president of the
Plumbing Inspectors Association of Michigan. He will be stepping down as president but will
discuss the issue with the board.

5. Elk Rapids Day Park Walk of Art (see pgs. 11-17)
The Committee discussed the changes made to the Memorandum of Understanding.

Motion by Bryan Smith, supported by Chuck Johnson, to recommend that the Board of
Commissioners authorize the Board Chairman to sign the Memorandum of Understanding
between Art Rapids! and Antrim County. Motion carried — unanimous.

Motion by Chuck Johnson, supported by Bryan Smith, to recommend that the Board of
Commissioners allow the Pail of Dreams sculpture to remain in the Elk Rapids Day Park until
June 1, 2019. Motion carried — unanimous.

Ms. Koch said Art Rapids! had requested the following dates for events in the Day Park:

e Sat., June 6 from 10 am to 5 pm — “Art Beat”

e Tues., July 30 from 7 to 8:30 pm — a concert in the park’s pavilion.

e Tues., Sept. 15, from 5 to 7 pm — “Business After Hours,” to be held in the pavilion.

[ ]
An additional event Art Rapids! would like to schedule is an art camp for kids ages 7-12 which
would be held during four mornings at the pavilion the week of July 21.

Motion by Bryan Smith, supported by Chuck Johnson, to recommend that the Board of
Commissioners allow Art Rapids! to schedule events at the Elk Rapids Day Park on June 6,
July 30, September 15, and the week of July 21 as detailed above. Motion carried — unanimous.

Motion by Chuck Johnson, supported by Bryan Smith, to recommend that the Board of
Commissioners allow Art Rapids! to display a tile mosaic at the Elk Rapids Day Park
bathhouse through the 2015 season with the provision that the bathhouse not be altered in any
way. Motion carried — unanimous.

6. Glacial Hills Update
Ms. Koch presented letters concerning Glacial Hills from Joe Short of Short’s Brewing Company
and Mike Meriwether (see pgs. 18-22). Mr. Smith requested that the management entity that will be
formed to manage the trails receive the letters.
Ms. Koch told the Committee that Forest Home Township’s attorney and the Village of Bellaire’s
attorney were working on an intergovernmental agreement which would be presented to the Board of
Commissioners when completed.

Buildings, Lands & Infrastructure Committee Minutes Page 2 of 5 March 31, 2015



Tailwind Race Date Approval

Mr. Smith asked who would be responsible for ensuring that the certificates of insurance were in
place. Ms. Koch said for the race last year the County’s civil counsel had taken on that task. In the
absence of in-house civil counsel and a management entity, she said the follow-up would most likely
be done by the Administration Office.

Motion by Chuck Johnson, supported by Bryan Smith, to recommend that the Board of
Commissioners approve the date of Saturday, August 22 for a mountain bike race at Glacial
Hills run by Tailwind Racing, provided the appropriate certificates of insurance are supplied
before the race date. Motion carried — unanimous.

7. Soil Erosion Control Update
Heidi Shaffer, Antrim County Soil Erosion Officer, had provided an update in the Committee
packets (see pgs. 23-24). Ms. Shaffer distributed a letter (see pgs. 25-27) that she would like the
County to approve regarding the modified budget and work plan for the $130,500.00 Michigan
Department of Natural Resources (MDNR) grant that has already been awarded. The work plan
indicates that the Soil Erosion Officer will work 8 hours per week on invasive species; the County
Forester will inventory the County lands for invasive species. Ms. Shaffer said her soil erosion
permit work will take precedence. The CAKE-CISMA acronym noted in the letter of support stands
for Charlevoix/Antrim/Kalkaska/Emmet-Cooperative Invasive Species Management Areas.

Motion by Chuck Johnson, seconded by Bryan Smith, to recommend that the Board of
Commissioners approve the letter of support for the modified budget and work plan that is
required by the MNDR invasive species grant of $130,500.00 that was awarded to the Antrim
Conservation District. Motion carried — unanimous.

Ms. Shaffer asked if she needed to attend each Committee meeting. The Committee said she only
needed to appear when she had an agenda item.

8. Forestry Update
Mike Meriwether, County Forester, did not submit a monthly update to the Committee.
Ms. Koch told the Committee that the Phase I Environmental Site Assessment for the parcel in
Central Lake Township that has been offered to the County for forestry purposes has been
completed. The report noted that “No potential ‘recognized environmental conditions’ were
identified in connection with the subject parcel.” A title review remains to be completed. The
Committee asked about a forestry easement to the property, which is landlocked. Ms. Koch said Mr.
Meriwether could discuss that at the next Committee meeting.

9. Boy Scout Troop 76 Request (see pg. 28)
Bryan Smith asked about the need for liability insurance. Ms. Koch said Mr. Garwood could address
the issue at the Board of Commissioner meeting.

Motion by Bryan Smith, supported by Chuck Johnson, to recommend the Board of
Commissioners approve the use of the County Building front parking lot by the Bellaire Boy
Scouts Troop 76 for a yard sale fundraiser to be held on Saturday, May 23 through Sunday,
May 24 from 10:00 a.m. until 5:00 p.m. each day. Motion carried — unanimous.

10. Parks Update (see pg. 29)
Eileen Wallick, Parks Manager, said the previous day had been the first day to take reservations at
Barnes Park. She said in 2014 she’d taken 49 reservations the first day; this year she was pleased to
tell the Committee that she took 66.
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Barnes Park Hot Water Heater

Motion by Bryan Smith, supported by Chuck Johnson, to authorize the Administration Office
to put out for bid the replacement of the hot water heater for the Barnes Park original
bathhouse. Motion carried — unanimous.

11. Maintenance Update
Dave Vitale, Maintenance Director, updated the Committee regarding various maintenance projects
around the County. Among numerous other projects, Mr. Vitale said repairs need to be done to the
gate at the Emergency Operations Center. He added that the new tractor was had been purchased.

Ms. Koch left the meeting at 10:55 a.m.; Tina Schrader, Administrative Assistant to Mr. Garwood,
stepped into the meeting to continue taking the minutes.

12. Operator of Dams Update (see pgs. 30-33)
Fund 142 Bellaire Dam Budget Amendment
Motion by Chuck Johnson, supported by Bryan Smith, to recommend the Finance Committee
approve payment of the $3,660.00 invoice from Arndt Electric Service for the completion of
repairs at the Bellaire Dam that were approved by the Board of Commissioners on September
11, 2014 and that a corresponding budget amendment be approved from the Dam Reserve
Fund #142. Motion carried — unanimous.

Fund 220 DEQ Invoice Budget Amendment

Motion by Chuck Johnson, supported by Bryan Smith, to recommend that the Finance
Committee approve a 2015 budget amendment increase of $3,045.00 for Fund #220
Contractual Services for a total budget balance of $5,545.00 (220000-442-802.00).
Motion carried — unanimous.

13. Remonumentation Grant Agreement (see pgs. 34-36)
Debra Haydell, County Accountant, joined the meeting to clarify the budget amendments.

Motion by Chuck Johnson, seconded by Bryan Smith to recommend the Finance Committee
approve the 2015 Remonumentation Grant Contract with the State of Michigan, that the
Grant Administrator Peter Garwood be authorized to sign the agreement and that the
following 2015 budget amendments be approved:

101000-000-575.000: Revenue be decreased by $3,604 changing from $50,133 to $46,529
101000-278-725.000: Training be decreased by $600 changing from $600 to $0.00
101000-278-741.000: Operating Supplies be increased by $129 changing from $2,000 to $2,129
101000-278-802.000: Contractual Services be increased by $7,000 changing from $37,400 to
$44,400. Motion carried — unanimous.

14. Energy Savings Report (see pg. 37)
The yearly energy savings report was reviewed for 2014 for the energy saving measures that were
taken in 2010.

Motion by Chuck Johnson, supported by Bryan Smith, to recommend the Finance Committee
approve the transfer of $1,074.89 from the 2015 General Fund Dept. #967, to the Energy
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Savings Fund #242 Revenue and to approve a budget amendment for the General Fund Dept.
#967 expenditure. Motion carried — unanimous.

15. Various Matters
Building Department Rent
During Mr. Massey’s annual report to the Board of Commissioners on March 12, 2015, he was
asked about the rent that was scheduled to be paid in 2015 by the Building Department. Ms.
Schrader told the Committee that Ms. Koch had discussed the issue with Deb Haydell, the County
Accountant, and had been told that the rent would not be monthly, that it would be paid out of the
Building Department’s fund in one lump sum amount in July.

16. Public Comment
None.

The meeting was adjourned at 11:25 a.m.
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APPLICATION AND CERTIFICATE FOR PAYMENT

nvoice #; 211470-22

To Owner:
Antrim County

From Contractor:
The Ciwisonan Company
208 N, Capitol Avenue
Lansing, Ml 48933.1357

Project: 2i1470- Meadow Brook Medicl Care

Facility

Via (Architect):
Contract For;

Contract Date:

Application No.: 32 Distribution to :
Period From: /112015 |:;:l ey
Period To: 312015 CJ  coatractor
 I—
—

Arch Project No. :

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown belaw, in connettion with the Contact,

Condmuation Sheet is attached.
l. Origimal Contract Sum L .....ccvvrarsniirsrsannas $15,679,662.00
L NetChange By Change Order .......ccvucvenenne $267,315.00
3. ConmactSumToDate .......... $15,946,977.00
4. Tow! Completed and Stored ToDate ...ovvvvaes.... $15,922,191.00
5. Renainage ;
0.02%
a of Completed Work $3.95050
% 0.00% of Stored Material $0.00
ToalReminage . ....coivuviinerssnrracsonens $1,950.50
6. Total Earmed Loss REGINIEE . oevevenrenaerrnnenns §15.912.240.50
7. Less Previous Certificates For Paymens......... 5000 $15.894,704.12
8. Current Payment Due ........... 00600000 $26,536.38
9. Balance To Finlsh, Plus Retalnage .....cov0evinanrs $28.73650
CHANGE ORDER SUMMARY Additions Deductions
Tot cha 3
e s o
Torl Approved this Moath $0.00 $0.00
TOTALS $2¢7,3(5.00 $0.00
Net Changes By Change Order $247,315.00

The undarsigned Contractor certfies that 1o the best of the Contractor’s knowledge, lnformation and beliel the Woark
covered by thia Application for Pay has been completed in accordince with the Contract Documents, that a8

amounts have been pid by the Contractor for Work for which previous Certificates for Payment were lssued and

payrments recelved from the Owner, and that current payment shown herein |s now dus.

CONTRACTOR: The Christman Company

MPM

By Date 31015
Chad Ross, Accounting Manager

S of; Michipn County of: Genesee, Acung in Kent

Subscribed and sworn m before me dhis 23rd day of March, 2015.

w—\.

Nouary Public
Mancy Sabbekoom

My Commiasion cxpires:  DS/1OM2016

ARCHITECT'S CERTIFICATE FOR PAYMENT

In accordance with the contract Dacumenas, based on on-tite cbservationt and tha dao comprising the above application,
the Architeet certifies to the Owner that to the best of the Archilect’s knowledpe. information and bekef the Work has
progressed a1 indicated. che quality of the Work it In accordance with the Contract Documents, and the Contractor Iy
entitled to paymene of the AMOUNT CERTIFIED.

AMOUNT CERTIFIED $26,536.28

{Attach explonation if ormount certfied differs from the amount appled., initiol of Frures on this Appbarion ond on the
Continuotion Sheet that are chonged (o conform with the omount certified,)

ARCHI .
M‘p/ 3/24/15
Br:,

QUNT CERTIRED is payable only to the Contractor memed herein, Bauince,
are without prejudice to anvy rights of the Chwner or Contracior under this Contract.

This Cerdficata is not negotiable.
peyment and acceprance of

b S bn: 13
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CONTINUATION SHEET bt
Application and Certfication for Payment, containing Contractor's signed certification Is attached. Application No.: 32
In tabulations below, amounts are stated to the pearest dollar. Application Date:  3/23/2015
Use Cotumn | on Contracts where varlable retainage for line items may apply. Period To: 33112015
Architect's Project No.:
Invoice #: 211470-32 Contract: 211470- Meadow Brook Medical Care Facllity
A B c D E F G K [
Item Description of Work Scheduled Work Completed Materlats Toal % Balance Retainage
Na. Yalue From Previous This Period Presently Completed (GIC) ‘To Finish
Application In Place Stored and Stored {C-G)
{D+E) {Not in To Date
DorE) (D+E+E)
02 Earthwork and Site Utilides 935,789.00 935,789.00 000 0.00 935,789.00 100.00% 0.00 0.00
Porath Contractors
05 Site Concrete 101,815.00 101,815.00 0.00 0.00 101,815.00 100.00% 000 0.00
Choice Concrete
06 Asphalt Paving 107,623.00 107,623,00 0.00 0,00 107.623.00 100,00% 0.00 0.00
Elmers Crane
07 Construction Fencing 20,826.00 20,826.00 000 £.00 20,825.00 100.00% 000 0.00
Apple Fenco Company
08 Landscaping 66,125.00 £6,125.00 0.00 0.00 66,125.00 100.00% 0.00 0.0
Cyman Gardens
08A Alernate #8 Courtyard Irrigadon 10,400.00 10,400,00 0.00 0.00 10,400.00 100.00% 0.00 0.00
[} Suructural Concrete 412,950,080 422.950.00 0.00 0.00 422.950.00 100.00% 0.00 0.00
Choice Concrete Construction
I Masanry 942,218.00 942,218.00 0.00 0.00 942.210.00 100.00% 0.00 0.00
Edgar Boettcher Mason
12 Suuctural Sweel 350,446.00 350.446.00 0.00 .06 350,446.00 100.00% 080 0.00
Actron Steel
12A Structural Steel 16,560.00 16.560.00 0.00 0,00 16,560.00 100.00% 0.00 0.00
14 Roofing & Sheet Motal 334,801.00 334,801.00 0.00 0.00 334,801.00 100.00% 0.00 0.00
Arrow Roofing & Supply
14A Shingle Roofing & Sheet Menl 97.490.00 97.490.00 000 0.00 97.490.00 100.00% 000 0.00
BRD Construction
8 Glass,Glazing & Alum. Entrances 104,137.00 103,749.00 388.00 0.00 104,137.00 100.00% 0.00 0.00
Northern Michigan Glass
184 Wood Windows and Doors 206,313.00 206,313.00 0.00 0.00 206,313.00 100.00% 0.00 0.00
Pella Windows
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CONTINUATION SHEET Foge 3 of4
Application and Certfication for Payment, containing Contractor's signed certification Is attached Application No.: 32
In tabulations below, amounts are stated to the nearest dollar. Application Date:  3/23/2015
Use Columm | on Contracts where variable retainage for line Items may apply. Period To: 373112015
Architect’s Project No.:
Involce ##: 211470-32 Contract: 211470- Meadow Brook Medical Care Facility
A B c b E
item Description of Work Scheduled Work Co  pleted Materlals
Ne, Valie From Previous This Period Presently
Application In Place Stored
(D+E) (Notin
D orE)
70 General Trades 1,730,021.00 1,706,461.00 23,570.00 0.00 1,730,031.00 100.00% 0.00 0.
Hallmark Construction
1l Walls and Ceilings 1,573,877.00 1,572.491.00 1,386.00 000 1,573.877.00 100,00% 0.00 [\
Bouma
2 Hard Tlle, Carpet 524,691.00 518,765.00 5,928.00 0.00 524,691.00 100.00% 0.00 0.
Northern Floor & Tile
24 Painting & Wallcovering 197,854.00 197.180.00 674.00 0.00 197.854.00 100.00% 0.00 0
M|S Painting Inc
26 Fire Protection 297,557.00 297.557.00 000 0.00 297,557.00 100.00% 0.00 0.
Jehn E Green
27 Mechanical and Plumbing 3,761,890.00 3.761,449.00 441.00 6.00 3,761,890.00 100.00% 0.00 0.
ABI
27A Commissioning Budget 47 406.00 39,505.00 0.00 0.00 39,505.00 83.33% 7.901.00 3,950
Johnson Controls
28 Efectrical Systems 2,525,209.00 2,524,577.90 632,00 0.00 2.525,209.00 100.00% 0.00 o,
Feyen Zylsia
30 Elevators 156,718.00 156,718.00 000 .00 156,718.00 100.00% 0.00 0.
Kone,Inc
3I8A Shed In Courtyard 000 0.00 000 0.00 0.00 0.00% 0.00 0
ki) Fabric Canoples 0,00 0.00 000 0.00 0.00 0.00% 0.00 o,
38C General Requirements 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 o,
38D Final Building/Glass Cleaning 12,700.00 12,700.00 0.00 0.00 12.700.00 100.00% 0.00 0.
3BE Bond and GLI Adjustment 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 o,
I8F Additional Sheeting Budget 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.
18G Utilities Relocation 2.165.00 2,165.00 0.00 0.00 2,165.00 100.00% 0.00 0.
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Page 4 of 4
CONTINUATION SHEET 8
Application and Certfication for Payment, containing Cantractor’s signed certification is attached Application No,: 32
In tabulations below, amounts are stated to the nearest dollar, Application Dare: 3/23/2015
Use Column [ on Contracts where variable retainage for line items may apply. Period Ta: 313172015
Architect's Project No.:
invoice #; 211470-32 Contract: 211470- Meadow Brook Medical Care Facllity
A B c D E F G H [
ltem Description of Work Scheduled Work € pleted Materials Total % Batance Retainage
No. Value From Previous This Period Presently Completed {GIC) To Finish
Application In Place Stored and Stored C-G
(D+E) (Notin To Date
DorE) (D+E+F)
40 General Conditions 738,051.00 742,269.62 +4,218.62 0.00 738,051.00 100.00% 0.00 0.
50 Preconstruction 33,800.00 33,800.00 0.00 0.00 33,800.00 100.00% 0.00 0.
&0 Fee 610,648.00 616,108.00 -5.460.00 0.00 610,648.00 100.00% 0.00 0.
70 Construction Contingency 16,885.00 0.00 000 0.00 000 0.00% 16,895.00 ()
Grand Totals 15,946,977, 15,898,850.62 13,340.18 0.00 15,922,191.00 99.84% 24,786.00 3,950.5
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L1 MMITTEE
February 27, 2015
Finance: Jan. Income: $17,979.64 Expenses: $24,472.01
Feb. Income $21,456.00
PERMITS SOLD
2014 2015 Difference
Jan  107/$25,065.00 87/$17,928.00 -20/-$7,137.00
Feb 118/$25,397.00 96/$21,456.00 -22/-$3,941.00

TOTAL  -42/-$11,078.00
Inspection Numbers:

One Month Two Month
Build: 3.6 3.7
Mech: 3.7 3.5
Plbg: 3.3 2.8
Elect: 49 4.4

Inspectors / Notes
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- 4 Memorandum
X Administration Office

March 24, 2015

TO: Bulldings, Lands & Infrastructure Committee
FR: Janet Koch, Associate Planner
RE: Elk Rapids Day Park - Walk of Art

1)  Though the current Memorandum of Understanding (MOU) between Art Rapids! and Antrim County
doesn’t expire until the end of this August, Art Rapids! would like to assure the creators of the
incoming sculptures that the County is willing te welcome their art for the three year maximum
display time. This is why the renewal MOU is coming before this Committee so long before the
expiration date,

With the resignation of Jim Rossiter from his role as Antrim County’s civil counsel, the draft MOU did
not recelve the stamp of legal approval. | did, however, address the concerns noted in the attached
email from Dave Reck, who has been assisting Mr. Rossiter. The original MOU was created by Charlie
Koop, farmer County Civil Counsel and you can see that the changes are minimal. Please consider the
following motion:

Mation by , seconded by , to recommend that the Board of
Commissioners authorize the Board Chairman to sign the Memorandum of Understanding between
Art Rapids! and Antrim County.

2)  While the MOU states that the maximum length of a sculpture’s placement is three years, Art Rapidsi
is requesting that the allowed placement of Pail of Dreams be extended by anather three years. This
large sculpture near the water is, I'm told, becoming an iconic addition to the park. Many family
snapshots are being taken there as well as senior phatos. The current removal date is June 1, 2016.
Please consider the following motion:

Motion by , seconded by to recommend that the Board of
Commissioners allow the Pail of Dreams sculpture to remain in the Elk Ropids Day Park until June 1,
2019.

3)  Art Rapids! would like to schedule the following dates for Walk of Art events in the Day Park:
e Sat, June & from 10 am to 5 pm — “Art Beat”
¢ Tues., July 30 from 7 to 8:30 pm ~ 3 concert in the park’s pavilion.
¢ Tues, Sept. 15, from 5 to 7 pm - “Business After Hours,” to be held In the pavilion.

An additional event Art Rapids! would like to schedule is an art camp for kids ages 7-12. This would
be held during four mornings at the pavilion either the week of July 13 or 21. Please consider the
following motion:

Motion by , seconded by , to recommend that the Board of
Commissioners allow Art Rapids! to schedule events at the Elk Ropids Day Park on June 6, July 30,
September 15, and either the week of July 13 or July 21 os detailed above.

4)  Anintended result of the art camp is that each child produce a tile. All the tiles will be assembled into
a single mosalc. Art Rapids! would like permission to display the tile mosaic at the Day Park’s
bathhouse through the end of the season. Please consider the following motion:

Motion by , seconded by to recommend thot the Board of
Commissioners ollow Art Rapids! to display a tile mosaic at the Elk Rapids Day Park bathhouse
through the 2015 season with the provision that the bathhouse not be altered in any way.
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Koch, Janet

v

From: Reck, Dave

Sent: Tuesday, February 10, 2015 3:11 PM

To: Schrader, Tina; Garwood, Peter

Ce: Ho'an, Debra; Koch, Janet

Subject: Our file #14-0212 Art Rapids Walk of Art MOU renewal
Janet,

I've reviewed this file and have some comments.
{1} the non-profit corporation is in good standing with the State of Michigan;
{2) next | have a couple of nits to pick:
3. Page 2, Article 1lt, line 4 —the secand word should probably be “or” rather than “nor”.
b. Page 4, Article V, lines 1 and 3 - the old contract was not effective until the second signature, i e.,
August 28™. This goes back to the days before we required vendors to sign first,
(3) Alsoin Article V, paragraph 2 the duration is set for five years. However Article IV, Section 4 autharizes the
non-profit to extend an exhibit for three years, plus three years. There are two problems — that extends
beyond the contemplated expiration date of this renewal contract, and does not take into consideration a
piece being placed in year four of this renewal. Some language needs to address the need for all exhibits to

be cleared out at the end of this renewal if the County and Art Rapids! do not reach a new agreement in five
years,

As usual, ! admire your work.

Let me know if you have any other way we can be of assistance. We will hold our file open until the renewal is executed.

Dave
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Draft - March 20, 2015
MEMORANDUM OF UNDERSTANDING

BETWEEN:

County of Antrim

203 E. Cayuga St.

P.O. Box 520

Beilaire, MI 49615

Contact: Jee-Meyers Janet Koch, Associate Planner

AND

Art Rapids!, a Michigan non-profit corporation

P.O. Box 301

Eik Rapids, MI 49629

Contact: Sherrill DeCamp - Sherri.DeCamp@gmail.com
Lisa Cooley - coolie740@gmail.com

Art Rapids! is a Michigan non-profit corporation organized to promote visual and
performing arts in Elk Rapids, Michigan. Art Rapids! seeks to continue to develop and
maintain within the Antrim County-owned Elk Rapids Day Park on S. Bayshore Drive,
Elk Rapids, M1 a site for continuing public exhibits of sculpture and to work in
cooperation with the County to this end.

The County of Antrim and Art Rapids! agree to the following:

Article I: Background

1. This memorandum sets-forth the general purpose and scope of Art Rapids!
developing a “Walk of Art” in the Elk Rapids Day Park to provide natural,
outdoor sites for the ongoing exhibit of high-quality outdoor sculptures to
complement, but not materially alter, the public’s use, or the natural beauty of
the land comprising the Day Park, at no cost to the County.

Article II: Purpose

1. The Elk Rapids Ceunty Day Park comprises approximately 15 acres along a
quarter-mile of Grand Traverse Bay’s East Arm, lying shoreward of South
Bayshore Drive. The site is mostly forest, bordered along the shere by sand and
gravel beach and grassy dunes. The site, enclosed by a six-foot cyclone fence
on the landward sides, contains parking areas for about 90 vehicles and racks
for 24 bicycles and a 30x30-foot brick building with public toilets connected
with the parking area by a 200-yard paved pathway suitable for disabled
access. There are also a dirt service road, numerous walking trails, scattered
picnic sites with tables and charcoal grills, and a children’s playheuse

1
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playground. The park is closed to vehicles at night and lhroughout the off-
season, at which time the only enlry is through an openmg in lhe fence for
pedestnans A piRd e

A new open-suded pawllon along the puved trail
was buill in 20]4 and named the Deborah Wentworth Memorial Pavition.

Art Rapids! is a Michigan non-profit corporation with 501(c){3) status,
organized in 2005 for the purpose of conducting and promoting visual arts,
including an annual, juried, fine-art show in Elk Rapids. This and other
activilies have enabled the organization to provide annual arts scholarships to
graduating seniors and undergraduates at local high schools and grants to Elk
Rapids schools, educators, artists, community members, and to produce a free,

outdoor concert each summer in-ElRapids-Veterans™Memorial-Rar.

Art Rapids! would like to continue to enhance the Day Park’s usefulness,
increase its use by the public, help attract tourists and other visitors to the
community and park, provide opportunities for artists to exhibit and possibly
sell their works in an attractive public setting, and allow students, teachers, and
the public at large to develop educational projects in the park and experience
and enjoy high-quality sculpture in a setting that embodies the natural beauty
of Northern Michigan.

It is the intent of Art Rapids! to continue to develop a the “Walk of Art”
within the Day Park for this purpose and to do so in a way that preserves and
protects the natural appearance of the park and avoids any installations that
would require significant alteration of the terrain or topography or interfere
with existing recreational uses of the park.

Article III: Responsibilities of Antrim County:

Antrim County will remain responsible for the general upkeep and maintenance

of the Day Park. Nothing in this agreement shall require the County to expend any
additional public funds in the development and maintenance of Art Rapids’! “Walk of
Art,” or in the selection, placement, and maintenance of any object of art in the “Walk of

Art”,

As funding permits, the County may, but is not required to, do any of the

following in its sole judgment and determination and on its own timeline:

Remove dead trees which may be dangerous to the general public, remove
windfall from sculpture sites, park trails, roads and parking areas, as in its sole
judgment may be required;

Trim scrub and understory growth to maintain airflow, as in its sole judgment
may be required;

- Provide seasonal insect control throughout the park, and provide weed (poison
ivy) control along trails, as in its sole judgment may be required;

Regularly maintain parking areas, roads, paths, fences, and sculpture sites to keep
them free of trash, debris and leaves, as in its sole judgment may be required;
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Provide trash receptacles and manage regular trash removal from receptacles,
park grounds, and beach, as in its sole judgment may be required;

Provide regularly scheduled cleaning of bathrooms during the park’s open season,
as in its sole judgment may be required;

Approve location of sites for the placement of public art submitted by Art Rapids!
The County, in its sole judgment, shall have final approval of any site.

Keep the vehicle gates open during daylight hours, beginning the week before
Memorial Day and continuing through the first week of October.

Accept gifts and donations to help promote and maintain the “Walk of Art” trails
and park.

Article IV: Roles and Responsibilities of Art Rapids!:

L.

Jury and select sculptures for public exhibit in “Walk of Art” in the Elk Rapids
Day Park, giving consideration to the appropriateness for viewing by school and
family groups;

inform-the-Coutnty-and Obtain the County’s approval from the County
Administration Office in advance of all proposed locations and placement of
sculptures selected for display;

It is the intent of Art Rapids! to have, in due time, a minimum of six (6)
sculptures on exhibit in the park at all times, and to limit the number of sculplures
in the park to a maximum of eppreximately thirty (30); the exact number and
location shall remain subject to County approval;

Exhibit all selected sculptures in the park for a minimum of one (1) year and a
maximum of three (3) years.

Manage the installation and removal of the sculptures; work with artists to assure
that sculptures are installed in secure, workmanlike fashion and maintained so as
to prevent them from being removed, tipped, broken or overturned:

Manage and oversee the maintenance and removal of sculptures in the event of
weathering, damage or vandalism;

All costs related to the selection, placement, removal and maintenance of any
sculptures shall solely be at the expense of Art Rapids! or the artist.

Removal of any object of art from the Elk Rapids Day Park, at the direction of the
County in its sole judgment, may be required.

Promote and manage the sale of the sculptures in cooperation with artists and in a
manner consistent with paragraphs 3 and 4 above;

a. At the end of each calendar year, Art Rapids! shall submit to the County a
report setting-forth any revenue from the sale of any sculpture and how the
revenue was expensed. No revenue from any sale shall inure to the benefit
of any officer or board member of Art Rapids! and shall be used solely
within the scope of purposes set-forth in Article I1 above;

10. Subject to the approval of the County, design and supply appropriate signage

inside the Park for the selected sculptures and in compliance with local ordinances
and regulations;

I1. Promote the park and its activities in its advertising, newsletters, press releases,

website, and by other means;

12. Design and promote educational programs for the community and schools;

3
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13. Furnish the County copies of the contractual agreement between Art Rapids! and
the selected exhibiting artists. At a minimum, all contracts with exhibiting artists
must include provisions covering the foliowing:

a. Grant permission to the County to use electronic images, slides,
photographs, tapes and other visual representations of the object of art for
promotional purposes without compensation.

b. Protect, indemnify and save harmless the County of Antrim, its officials,
agents, contractors and employees from any liabilities for personal
injuries, death, and/or property damage incusred by any person in
connection with any object of art in the “Walk of Art.”

¢. The removal of any object of art, whether at the end of the agreement with
the artist, or at the request of the Counly, for any reason or for no reason.
I the artist fails to remove the object of art, the County or Art Rapids!,
after thirty (30) days written notice to the artist, may remove and dispose
of the object of art. Any costs associated with such removal and disposal
shall be the ertist’s responsibility.

d. The County has no duty to protect any object of art. The artist assumes full
responsibility for any loss or damage to any object of art and will hold the
County harmless for any damage or loss of any object of art, including the
removal and disposal of any object of art.

14. On an annual basis, County approval for events in the Elk Rapids Day Park shalt
be obtained through a two-slep process:

a. Art Rapids! shall present a tentative schedule of events to the appropriate
County committee by March 15 of each year and Antrim County shall
approve or reject the schedule by April 30 of each year,

b. Ar Rapids! shall obtain approval for each finalized event from the County

Administration Office.

15. Design a brochure about the park and the sculptures displayed therein, provide a
fixture to display the brochures, and maintain an adequate supply of brochures
onsite at all times.

Article V: Effective Date and Term of Agreement:

This agreement shali take effect immediately-upen-signing on August 28, 2015,

coinciding with the termination of the original Memorandum of Understanding between
the County of Antrim and Art Rapids! dated August 28, 2012, By signing this agreement
on behalf of Art Rapids! the signatory is affirmatively representing to the County that
they have the authority to do so.

The agreement shall remain in effect for an-initial-period-ofthree-{3) five (5)

years, and thereafter shall be open for amendment and renewal upon the mutual
agreement of the parties.
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The County and Art Rapids! reserve the right 1o terminate this agreement upon
sixty (60) days notice. Art Rapids’! obligation to provide financial reports to the County
shall survive termination of this agreement.

At the termination of this agreement, all objects of art shall be removed from the
Elk Rapids Day Park.

ART RAPIDS! ANTRIM COUNTY
By: By:
Its: Its:
Date: Date:
5
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From: County Administrator

To: Koch, Janet

Subject: FW: ATTN: Buildings, Lands & Infrastructure committee.
Date: Friday, March 27, 2015 2:08:36 PM

Attachments: Glacial Hills Email.JPG

| did forward to Pete as well.

From: Joe Short [mailto:joe@shortsbrewing.com]

Sent: Thursday, March 26, 2015 9:39 PM

To: County Administrator

Subject: ATTN: Buildings, Lands & Infrastructure committee.

Hello there. I was encouraged by some colleagues to send you a copy of a letter so that it's on
file with you and it's existence is known.

On March 25th 2015 I addressed Forest Home Township, The Village of Bellaire and Antrim
County requesting them to include the local business community and the Grand Traverse
Regional Land Conservancy in the steering committee group for Glacial Hills.

Those who received the email are the following people:

e Ed Boettcher <edgarp57@yahoo.com>,

e "Garwood, Peter" <garwoodp@antrimcounty.org>,

e Terry Smith <tebonis88@gmail.com>,

e Mike Crawfordcrawfordm@antrimcounty.org,

e Dave Schulz vigpres.dschulz@bellairemichigan.com,

e Dean Crandall <crandallbuilding@yahoo.com>
The letter goes as follows:

Dear Village of Bellaire, Forest Home Township and Antrim County:

This is Joe Short from Short’s Brewing Company. I’'m very proud to live in Antrim County
and do business here. I'm excited that Glacial Hills is so incredible and I'm excited about
it's potential to continue to be a powerful economic driver in our community. Glacial Hills
has also become really important to me personally, as | often enjoy a bike ride or jog at
Glacial after a long day of work. It's also really important to a lot of our staff members and
patrons.

I understand that the newly formed Friends of Glacial Hills group is composed of
representatives from Antrim County, Forest Home Township, and the Village of Bellaire. |
would like to ask that a member of the business community also be appointed to serve on
the committee on behalf of the business community as a whole. The business community
has a unique interest in trail issues and events, as well as in the economic impact of the
trail.

Currently, some members of the business community are frustrated that we have not been
included in the various meetings that apparently took place regarding the formation of the
new Friends of Glacial Hills group. Giving us a seat at the table would avoid such
concerns in the future.

Secondly, | write to urge you to consider offering the GTRLC another at large position in
your organization. After attending your “Friends of Glacial Hills” meeting last week, it’s
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Glacial Hills - Hi it's me again == inbox x

Joe Short <joe@shortsbrewing com> Mar 25 (1 day ago) . -
to Ed, Peter, Terry, crawfordm, mncrawford, vigpres.dschulz. dean, Chrs, patrick, bec: Matt, bec: Rich [+

Dear Village of Bellaire, Forest Home Township and Antrim County

This is Joe Short from Short's Brewing Company. I'm very proud to live in Antrim County and do business here. Im excited that Glacial Hills is so incredible and 'm excited about it's potential to continue to be a
powerful economic driver in our community. Glacial Hills has also become really important to me personally, as | often enjoy a bike ride or jog at Glacial after a long day of work. It also really important to a lot
of our staff members and patrons

|understand that the newly formed Friends of Glacial Hills group is composed of representatives from Antrim County, Forest Home Township, and the Village of Bellaire. | would like to ask that a member of the
business community also be appointed to serve on the committee on behalf of the business communiy as a whole. The business community has a unique interest in trail issues and events, as well as in the
economic impact of the trail

Currently, some members of the business community are frustrated that we have not been included in the various meetings that apparently tock place regarding the formation of the new Friends of Glacial Hills
group. Giving us a seat at the table would avoid such concerns in the future.

Secondly, | write to urge you to consider offering the GTRLC another at large position in your organization. After attending your “Friends of Glacial Hills” meeting last week, its clear to me that the management
and maintenance required to fulfil the Friends group's vision will require a tremendous amount of effort and resources. I's also been made clear to me that it's extremely important to you that it be managed on a
local level with emphasis on buiding relationships, which | respect. However, | believe that offering GTRLC a seat at the table would allow for the potential benefits of working with the Conservancy on future land
acquisition matters, management plan development, grant writing, and so on, but because they would only have one seat among many, it would not impinge upon your concerns about local control and locally-
based trail maintenance. Further, it would recognize the GTRLC's past contributions to the project

GTRLC has been successfulin securing support for Glacial Hills, and | would like to see them have a seat at the table so that they have a reason to continue to do so. For example, Short's has pledged

« $5,000 to GTRLC available to Glacial Hills on September 30, 2014 (ready to gol).
« $5,000 to GTRLC available to Glacial Hills on May 4, 2015.

« $10,000 to GTRLC available to Glacial Hills on September 7th 2015,

« $15,000 to GTRLC available to Glacial Hills on May 4th 2016.

Provided that we can have a voice at the table, | would also like to find a way to offer my support as a resident taxpayer, local business and user of the trail. | know that support on many levels is needed to
achieve the standard of your objective. To that end, Short's may be willng to offer.

« To host an annual fundraiser for the Forest Home Township restricted fund for labor and equipment - whatever is needed.
« To host a benefit for acquiring a snowmobile and grooming equipment for fat tire bikes and cross country skiing
« Recruit additional volunteers through our 150 person labor force.

For the reasons above, | recommend the Friends of Glacial Hills work out a transition agreement that offers both the business community and GTRLC a seat at the Friends’ steering committee.

| appreciate your time and consideration of this matter
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vision will require a tremendous amount of effort and resources. It's also been made clear
to me that it’s extremely important to you that it be managed on a local level with emphasis
on building relationships, which | respect. However, | believe that offering GTRLC a seat
at the table would allow for the potential benefits of working with the Conservancy on future
land acquisition matters, management plan development, grant writing, and so on, but
because they would only have one seat among many, it would not impinge upon your
concerns about local control and locally-based trail maintenance. Further, it would
recognize the GTRLC'’s past contributions to the project.

GTRLC has been successful in securing support for Glacial Hills, and | would like to see
them have a seat at the table so that they have a reason to continue to do so. For
example, Short’s has pledged:

« $5,000 to GTRLC available to Glacial Hills on September 30, 2014 (ready to go!).
 $5,000 to GTRLC available to Glacial Hills on May 4, 2015.
« $10,000 to GTRLC available to Glacial Hills on September 7th 2015.

« $15,000 to GTRLC available to Glacial Hills on May 4th 2016.

Provided that we can have a voice at the table, | would also like to find a way to offer my
support as a resident taxpayer, local business and user of the trail. | know that support on
many levels is needed to achieve the standard of your objective. To that end, Short's may
be willing to offer:

e To host an annual fundraiser for the Forest Home Township restricted fund for labor
and equipment - whatever is needed.

« To host a benefit for acquiring a snowmobile and grooming equipment for fat tire
bikes and cross country skiing.

» Recruit additional volunteers through our 150 person labor force.

For the reasons above, | recommend the Friends of Glacial Hills work out a transition
agreement that offers both the business community and GTRLC a seat at the Friends’
steering committee.

| appreciate your time and consideration of this matter.
I've attached a screen shot of that email.

Thank you. Please don't hesitate to contact me with any questions.
Cheers!

Joe Short

Short's Brewing Company
211 Industrial Park Drive
Elk Rapids, MI 49629

www.shortsbrewing.com
231-498-2300
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TO : Antrim County Commissioners
FROM : Mike Meriwether, Forester Antrim Conservation District
SUBJECT :

Friend of Glacial Hills
Glacial Hills Work Group document
Points for Discussion version 6

Dear County Commissioners,

I would like to submit the following discussion points for your consideration. These
pertain to the draft MOU between the property owners at Glacial Hills and the proposed
non-profit organization Friends of Glacial Hills. These comments are a combination of
my personal thoughts as well as comments and input from the community which |
promised to pass along to the County Commissioner.

Although not opposed to the formation of a friends group at Glacial Hills, in fact they
have already been formed and are actively promoting the trail. The following comments
have been made:

1. The County is not involved with Friends of Jordan (FOJ), Friends of Cedar River
(FOCR), Friends of Six Mile Lake, Friends of Clam Lake, etc.. As an example,
the FOJ does not manage the 18 mile Jordan River Trail. The FOCR does not
help with the management of the Cedar River Trail. Both of these friends groups
do give monies and resources toward the betterment of the respective trails and
properties.

2. The North Country Trail is a non-profit group who does manage a multi-state trail
system. Friend of Glacial Hills could be patterned after this framework.

3. The County has an “in house” ability to manage the properties they own —
including trails. As an example; the Conservation District and Barnes Park have
property management and maintenance responsibilities that could be expanded to
include the routine inspections and maintenance of the Glacial Hills trails.

4. Local businesses in Bellaire have committed to assisting with the trail

management and maintenance through financial contributions and a volunteer
network.
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The County is currently working on reviewing their parks and recreation delivery
system (through Mark Stone). The results of which could influence the
management of Glacial Hills.

The Grand Traverse Regional Land Conservancy already manages a web site with
trail maps, trail conditions and similar data on the Glacial Hills Pathway. Would
they be a possible candidate for a maintenance agreement?

In addition to the above general comments, here are some specific comments on the roles
and responsibilities document currently being proposed to the County:

Roles and Responsibilities of Antrim County (Consider these additions, changes,
comments)

1.

The County owns 75 percent of the impacted property. Consider having the
County appoint 3 representatives to this Board. One should be from the
Conservation District as long as they are contracted to maintain the property.

Discuss the advantages and disadvantages of appointing anyone to this board /
organization.

The County is (shall be) responsible for all natural resource management and land
usage on the County owned properties within Glacial Hills. This includes the
forest management, wildlife management, invasive species, endangered species,
oil and gas development, open space, additional recreational activities and alike
property management and maintenance activities.

The County will continue to allow hunting and Other Historical Uses.

The County will be allowed to make trail alterations, close trails, or change trail
routes on their property at any time.

Does the County want to contribute hard dollars toward the trail maintenance
within this agreement? Example: “The County agrees to contribute $ xxxx.00 per
year to the Friends of Glacial Hills to be used for maintenance of the trail
system.”

The County may charge a user fee when commercial events occur on their
properties.

Any tree removal including hazard tree removals will be discussed with the
County Forester prior to the cutting of any trees.

Roles and Responsibilities of the proposed Friends of Glacial Hills Group (Consider
these additions, changes and comments).
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1. Friends of Glacial Hills is a separate Non-profit organization and not affiliated
with the County Government.

2. If the Friends of Glacial Hills is going to be given trail maintenance and
management responsibilities - It should be stated that they will also be
responsible for staffing costs, material costs, and other costs to maintain the trails.

3. Friends of Glacial Hills will notify the County of all commercial events being
held on the properties.

4. The Friends of Glacial Hills will comply with all environmental regulations
regarding trail construction.

Respectfully Submitted,

Mike Meriwether
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Permits issued: March 2015

Township Jan s feb H Mar 5 Apr 5 May 5 june 5 July S Aug $ Segt Nov Dec

Banks 0 50 o 50 1 SRS

Central Lake o| s0 | o} so | 1| sso

Chestonia o <0 o 50 0 S0

Custer o s0o o] s [ o] so

Echo o so fo]| so | 2| s8s

Elk Rapids 1| sus | 1| ses | 2 | s138

Forestdome | 0 | S0 | o | S0 | 2 | s13s5

Helena [1} 50 0 S0 4 8270

Jordan 0 L] a S0 [1] L]

Kearney o so 0 S0 1} S0

Mancelona of 0 | o] s0o | 0| so

Milton o| s0 | o] so | 2 | S0

Star o| s0 Jo| s0 | o| %0

Torch Lake 0 $0 [+] 50 2 §135

Warner 1] S0 1] 50 1 $100

Iloial 1| $215 | 1 | sS85 | 16 |S1095| O 50 | 0 50 0 $0 | o | so 0 50 0
Permits to date: 18

Revenue to date: $1,395

Permits 2013 |Revenue 2013 |Permits 2014 |Revenue 2014 |Permits 2015 |Revenue 2015

230 $16,390 188 $15,710 18 51,395
Pagel
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Permit Follow up:  Finishing end of the year status reviews Other Activities:
Field season has begun!
Banks Wrote letter of support for Banks Township Recreation passport
Central Lake Abraham; wetland restoration grant
Chestonia
Custer Recelved grant from Michigan Department of Natural Resources
Echo $130,500
Elk Rapids Ward - Property reviews consultaion with DNR
Forest Home rawork of budget and work plan
Helena Draper/Hill/36S -final stabilization requirements
Jordan Friends of the Jordan
Kearney
Mancelona Allison {Vig mgr) Johnson's pond Annual Report to Commissioners
Milton Ponitowski-SE preapp; Campbell - concerns with Acme/Meljers development
Star
Torch Lake Invasive specles - Eurasian Water Milfoll
Warner

Storm Water - golden brown algae
Elk River Chain of Lakes Watershed Implementation Plan Team

Lake Charlevoix Watershed Protection Team {Jordan River)

Respectfully submitted,
Koeots /)d,t%/uz

Page 2
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ANTRIM

CONSERVATION DISTRICT |

4820 Stover Road
Bellaire, Michigan 49615
Phone: 231-533-8363
Fax: 231-533-6388
E-mail:
heidishaffer3@yahoo.com

Board Members

Heidi Cooper
Chair

Kevin Bargy
Vice Chair

Vacant
Treasurer

Jennifer Evans
Member

RJ Shooks
member

Staff

Mike Meriwether
Antrim County Forester

Heidi Shaffer
Soil Erosion Officer

Dianna Robinson
Office Manager
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March 31, 2015

Michigan Invasive Species Grant Program
Michigan Department of Natural Resources
Kammy Frayre, Program Manager

Grants Management Section

P.O Box 30425

Lansing, MI 48909-7925

| Dear Kammy:

Attached is the modified budget and work plan for the CAKE-CISMA proposal. The
Antrim Conservation District, in accepting the grant to create and manage the CAKE-
CISMA under the MDNR’s direction agrees to match this proposal with the following
commitment:

The soil erosion officer will commit eight hours a week to assist the
coordinator and help with inventories in Antrim County.

The county forester will commit to inventorying the county lands: 15 parcels
and 3,000 acres over the course of the grant.

And

The Conservation District will provide housing, equipment and mileage for the
coordinator.

Antrim County fully supports the Antrim Conservation District financially. They
suppott the District’s services to the county and its residents and the District’s efforts
to manage invasive species in Antrim County and the CAKE-CISMA Region. The

| county recognizes the need to work as a community to protect the natural resources of

the area.
Sincerely,

and
Mike Crawford Heidi Cooper
Chairman of the Antrim County Chair of the Antrim
Board of Commissioners Conservation District
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Budget Category Unit Cost | Total Units | 1year | 2 years | Total/ Category Match
Personnel
Coordinator - ACD $16.50 1040 hrs $17,160 | $34,320
Area leader - KCD $15.50 1040 $16,120 | $32,240 $8,800
Area leader - ECD $15.50 1040 $16,120 | $32,240 $98,800 $15,000
Materials and equipment
GPS Units $250 3 each $750
Work gloves $3 12 pair 540
‘Garbage bags $20 8 hoxes of 50 $160
Brush puller $300 1 each $300
Applicators’ license $150 3 each 5450 $1700
Contractual work/items
Cost share 50/50
Professional Herbicide $2,500 | $/year/county 350 acres
Treatment Kalkaska 1year | $7,500 | $10,000 $17,500 $17,500
Other
Huron Pines Strike Team $1800 2.5 Weeks 54000
Outreach/Printing $2,000 52000 54000
The Stewardship Network $2,000 $4,000
Tip of the Mitt Plan and facilitate 4 workshops for public and 1 RC $2,500 $5,000
Total request: $130,500
Other match
GTRLC Wilcox-Palmer-Shah Nature Preserve 55,000
L.TBB Inventories of Tribal Lands and repository of invasives data
ACD Staff time: CEA and forester-inventories; space and transport $22,480
Walloon Lake Trust and Inventory WLTC properties, Staff time, volunteers, educational $3500
Conservancy materials, publicity
LTC Inventory LTC properties, training, volunteers, education, printed $15,000
materials
Total Match: $96,280
Total Project Cost $226,780
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Source of Local Match Total
Professional Personnel Inventory

Soil Erosion Officer and Forester time and mileage $9,800
(2 staff x $24 per hour x 200 hours (8 per week x 25 weeks) = $9600 (inventory - summer months)) $4,800

1 staff X $24 per hour X 200 hours (8 hours/week x 25 weeks) = $4800

Coordinator’s fringe benefits, office space and equipment $6,000
Coordinator’s mileage — (500 miles X $0.56) $280
Volunteers ($8 per hour x 40 hours) x 5 volunteers $1,600
Total match $22.480
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Memorandum
Administration Office

March 24, 2015

TO: Buildings, Lands & Infrastructure Committee
FR: Peter Garwood, County Administrator

RE: County Building Parking Lot Use

Bellaire Boy Scouts Troop 76 contacted my office requesting use of the County Building front parking lot for a
fundraising event during the 2015 Memorial Day weekend. The dates would be Saturday, May 23 through
Sunday, May 24 from 10:00 a.m. until 5:00 p.m. each day. The Troop Is planning a yard sale to raise money
for a trip to Phllmont Scout Ranch in 2016.

Donations of yard sale items will be housed at an off-site location over the next couple of weeks. During the
sale, there will be tents set up and everything for sale will be sold by donation and removed from the
location by the end of the day on Sunday, May 24.

The Boy Scouts is a national organization and is a 501{c)3 charitable non-profit. To my knowledge, we have
never allowed a non-profit to utilize County Courthouse grounds for a fundraiser. The closest use in the past,
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approved by the County, is the Chamber of Commerce for the craft show associated with Rubber Ducky Days.

If the Committee is in favor of the proposed use, the following motion should be approved:

Motion by: , Seconded by: to recommend
the Board of Commissioners approve the use of the County Building front parking lot by the Bellaire
Boy Scouts Troop 76 for a yard sale fundraiser to be held on Saturday, May 23 through Sunday,

May 24 from 10:00 a.m. until 5:00 p.m. each day.
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Update for Barnes Park Campground March 31, 2015

® A vote by the Buildings, Lands and Infrastructure Committee is needed to proceed with
the Capital Outlay for New Hot Water Heater.

* | spoke to Deb on 3/20/2015 and she checked the funding and is a go.
* The Bids will be opened at the May meeting.
* I'm working on the sign for Noteware’s Landing.

® March 30 (yesterday) is the day that camping reservations will start. | expect that will be
a very busy day.

» The Park had more new campers last year. | believe that was due to all the publicity the
My North Vacation magazine gave the Park. Barnes Park Campground was mentioned in
the beaches section, the trails section and in the town & festivals section the Petoskey
Stone Festival all in My North Vacation for the cost of one advertisement. Then the Park
was in the Traverse, Northern Michigan’s Magazine in the June issue for the Red Hot
Best; the Park is no longer the best kept secret.

* There have been many phone calls for information on the park, going to be another
great year.

® The Health Department requires a well driller or plumber to open well heads to
chlorinate the restrooms. To save that cost and a lot of the corrosion that takes place
when chlorinating down the well heads. We will upgrade the plumbing in both
restrooms to enable the chlorination of the buildings without opening the well heads.
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Memorandum
Administration Office

3

March 24, 2015
TO: Buildings, Lands & Infrastructure Committee
FR: Peter Garwood, County Administrator

RE: Operator of Dams - Budget Amendment requests

On September 11, 2014, the Board of Commissioners voted unanimously to approve emergency repairs
to the gate at the Bellaire Dam at a cost of up to $8,000.00. The repairs commenced last fall and invoices
totaling 54,336.77 were received. However, the work could not be completed last fall due to weather
conditions.

The work has now been completed for an additional cost of $3,660.00, a full $3.23 under the approved
$8,000.00 cost. However, since the work was completed in 2015 instead of 2014, a budget amendment
will be required.

Recommended mation:

Motion by , supported by to recommend the
Finance Committee approve payment of the $3,660.00 invoice from Arndt Electric Service for the
completion of repairs at the Bellaire Dam that were approved by the Board of Commissioners on
September 11, 2014 and that a corresponding budget amendment be approved from the Dam
Reserve Fund #142,

Additionally, at the January 8, 2015 Board of Commissioner meeting, the Board approved a one year
agreement with the U.5. Geological Survey, the Dept. of Environmental Quality, and Antrim County for a
lake level gauge. The cost to the County is $5,545.00 and was to be paid from Fund #220 Special
Assessments- Dams Contractual Services.

That $5,545.00 cost, however, is higher than the amount originally budgeted, which was $2,500.00. Deb
Haydell, County Accountant, has requested that the Committee pass a budget amendment motion for
the difference.

Recommended motion:

Mation by , supported by to recommend that
the Finance Committee approve a 2015 budget amendment increase of $3,045.00 for Fund #220
Contractual Services for a total budget balance of $5,545.00 (220000-442-802.00).
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Arndt Electric Service Inc.

PO Box 444
Bellaire, MI 49615

Bill To

ANTRIM COUNTY DRAIN COMMISSION
MARK STONE

PO BOX 8BS

ELK RAPIDS, M1 45629
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{nvoice

Data

Inwvoice #

3INs

7832

P.0. No.

Terma

RICHARDI

Due on reccipt

Quantity

Dascription

Rate

Amount

Trouble zboot and diagnose problem with dam gate.

Install temporary, then permanent wising to gate and repair conduit. (conduit had
collepsed and nrined wiring)

Supply and install VFD (variable frequency drive) to replace bad static phase inverter
Set up and down limits afler gear box rebuild (disconnect and reconnect electrical fos
rebuild)

3,660.00

3,660.00

Thank you for your business.

Total

$3,660.00
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03/20/2015 03:33 PM REVENUE AND EXPENDITURE REPORT FOR ANTRIM COUNTY Page: 1/1
Ulgzer: haydelld PERIOD ENDING 02/28/2015
DB: Antrim County % Fiscal Year Completed: 16.16
BEFORE 2014 YEAR END RUl 5 AND/OR ADJUSTMENTS
2015 2015

//—;); END BALANCE ORIGINAL RMENDED ¥YTD BALAKCE AVAILRBLE % RBGT
GL NUMBER DESCRIPTICOH { AMENHDED BUDSET 1273172014 BUDGET BUDGET 02/28/2015 BALANCE USELC
Fungd 142000 - DAMS RESERVE N~ T —
Revenues
142000-000-665.000 INTEREST EARNED INVEST & COS 1,400.00 917.03 1,000.00 1,000.00 145.72 854,28 14.57
142000-000~-698.001 UNREALIZED GAIN/LOSS D.00 22.85 0.00 0.00 {22.85) 22,85 100.00
TOTAL Revenues 1,400.00 999,88 1,000.00 1,000.00 122.87 877.13 12.29
Expenditures
142000-442-933.001 EOQUIPMENT HAINTENANCE 8,000.00 0.00 0.00 ; 0.00 0.00 0.00
TOTAL Expenditures 8, 000.00 4,-336.77 0.00 0.00 0.00 0.00 2.00
Fund 142000 - DAMS RESERVE:
TOTAL REVENUES 1,400.00 999,88 1,000.00 1,000.00 122.87 a77.13 12.29
TOTAL EXPENDITURES 8, 000,00 4,336.717 0.00 0.00 0.00 0.00 0.00
HET OF REVEMUES/EXBENDITURES - 2014 {3,336.89) {3,736.89)  12.29
HET OF REVENUES & EXPENDITURES {6,600.00) {3,336.89) 1,000.00 1,000.00 122,87 A77.13 12.29
PEG. FUND SALANCE 577,760.320 577, 760.30 £77,760.30 577,760,320 577,760.30 12.29
END FUND BALANRCE 571,160.30 4,423°73T 57@,760.30 578,760.30 574,546.28 12.29
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03/20/2015 03:48 BPM REVENUE AND EXPENDITURE REPORT FOR ANTRIM COUNTY Page: 1/1
User: haydelld PERIOD ENDING 02/28/2015
DB: Antrim County % Flscal Year Completed: 16.16
BEFORE_2014 YEAR END ACCRUALS AND/OR ADJUSTMENTS T =
2015

7014 END BRLANCE ORIGINAL YD BALANCE AVAILABLE v BEGT
GL NUMBER DESCRIPTION AHENDED BUDGET 12/31/2014 BUDGET 02/28/2015 BALANCE USEE
Fund 220000 ~ SPECIAL ASSESSMEHT - DAMS V \_/ —
Revenues
220000-000-665.000 INTEREST EARNED INVEST § CDS 40.00 9.99 10.00 10.00 0.08 9,92 0.80
220000-000-590.001 URREALIZED GAIN/LOSS 0.00 0.23 0.00 8.00 10.23) 0.23  100.00
TOTAL Revenues 40.00 1n.22 10.00 10.00 {0.15) 10.15 (1.50}
Expenditures : *
220000-442-802.000 CONTRACTUAL SERVICES [ 2,s00.00 0.00 2,500.00 2,500.00 5,545.00 (3,045.00) 221.80

: 7 ! _ o -~

TOTAL Expenditures ~2,;500.00 ~—0-00 2,500.00 37500,00 ~%5,545.00 /(3,045.00) 221.80
Fund 220000 - SPECIAL NSSESSMENT - DAMS:
TOTAL REVENUES 40.00 10.22 10.00 10.00 {0.15) 10.15 1.50
TOTAL EXFENDITURES 2,500.00 0.00 2,500.00 2,500.00 5,545.00 {3,045.00) 221.80
HET OF REVENUES/EXPENDITURES - 2014 10.22 16.22  222.70
NET OF REVENUES & EXPENDITURES {2, 460.00} 10.22 12, 490,00) i2,490.00) 3,055,15  222.70
BEG. FUND BALANCE 5,925,02 5,925,02 5,925.02 5,925.02 222,70
END FUND BALANCE 1,465,02 5,935.24 3,435.02 3,435.02 222.70

Plonne catie {QM B
2015 ﬁ3,01/5'.ac7

“Thawl o
rl“y.b
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Memorandum
Administration Office

March 24, 2015
TO: Buildings, Lands & Infrastructure Committee
FR: Peter Garwood, County Administrator @

RE: 2015 Survey & Remonumentation Grant Contract

Scott Papineau, County Surveyor, and | have reviewed the 2015 grant contract for remonumentation. There
are twa significant changes to the program starting this year. The first is that Latitude and Longitude are now
required to be reported on each corner. In prior years this was applied at the discretion of each county. The
second change Is that Category 3 funds are no longer available. This means that the county cannot match
the state grant amount and then be reimbursed for it in the future. Antrim County never participated in this
part of the program and it will have no effect on us.

The other changes are merely rewording of the previous grant contracts. There were new sections added
that appear to be boiler plate items included in all state contracts.

There are 83 counties in Michigan and | believe all of them participate in this program. It is our opinion that
the County Board of Commissioners should approve the contract and continue participation. This program
has been in existence for over 20 years and it contributes to the betterment of land owners in the state.

Debra Haydell has also reviewed the contract and recommends amendments to the 2015 budget based on
the contract.

Please consider the following motion:

Motion by: , Seconded by: to recommend
the Board of Commissioners approve the 2015 Remonumentation Grant Contract with the State of
Michigan, that the Grant Administrator Peter Garwood be authorized to sign the agreement and that
the following 2015 budget amendments be approved:

101000-000-575.000: Revenue be decreased by $3,604 changing from $50,133 to 546,529
101000-278-741.000: Operating Supplies be increased by $129 changing from $2,000 to $2,129
101000-278-802.000: Contractual Services be increased by $600 changing from $37,400 to $44,400
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GRANT NO. BCC 15-05

GRANT BETWEEN
THE STATE OF MICHIGAN
DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
AND
ANTRIM COUNTY
GRANTEE/ADDRESS:

Contact Name; Peter Garwaod
Orpanization Name: County of Antrim
Address: P.O. Box 187
City, State, Zip: Bellaire, MI 49615
Telephone: (231) 533-6265
FAX: (231) 533-8111

STATE GRANT ADMINISTRATOR/ADDRESS:
Chris Beland, P.S., Director
Office of Land Survey and Remonumentation
Department of Licensing and Regulatory Affairs
P.O. Box 30254
Lansing, M1 48909
GRANT PERIOD:;
From: 01-01-2015 Tao: 12.31.2015
TOTAL ANNUAL PROJECT BUDGET FOR WORK IN CALENDAR YEAR 2015;

State Grant Amount: 546,529.00
- Reimbursement for Past Expedited Expenditures:

2015 TOTAL ANNUAL BUDGET: 5§46,529.00

ACCOUNTING DETAIL: Index/PCA No.: 02935
Federal L.D. No.: 38600098
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01/22/2015 02:08 P ALVENUE AHD EXPENDITURE REBOAT FOR ANTRIM COUNTY Fags /1
Usae: haydelld PERIOD ENDING 02/28/2015
08: Antrim County L Fiscal Yaar Complated: 16.16

*HOTE: Avallsble Balance / Fet Budget Used does not reflect amounts encumbsrad,

BEFORE 2014 YEAR END ACCRUALS AND/OR ADJUSTHENTS
018 1018
1014 END BALANGE OAIGINAL AMENTED TID BALANCE AVALLABLE % EDGT

GL WiamER QEICAIFTION MINDED BUDGET wWnsmn BUDGET BUDGEL———TTT1/ 2018 BALANCE usep
Fund 101000 - GENEAAL v
Expanditurss 5
101000-279-725.000 TRAINING $50.00 431,50 £00.00 600.00- LYSD 4 g 830,00 o,
101000-270-741,000 OPERATING JUFPLIES 2,736,320 1,736.20 2.000.00 2.006.00 2129 .00 2,000.00 0.00
101000-278-8032.000 CONTRACTUAL SEAVICES 46,990,00 45,800,00 11, 400.00 3%,400.00 3B 000 0.00 37, 400,00 0.00
TOTAL Cxpanditures $0,135.20 15,973,710 40,000.00 40, bo0. 00 0.00 40,000.00 0.08
Fund 101000 - CEMERAL:
TOTAL AZVDWTES 0.00 0.00 0.00 .00 0.0o 0.00 0.00
TOTAL EXPENDITURES 50,134,320 45.972.70 40, 000.68 40, 000. 50 0.00 49,000,060 0.00
HET OF REVINUES ¢ EXPENDITURES 159, 138.201 tdy,373,70) 140, 60980} (40, 040,50} [X7] {40,000,00) 0.60

Chan%;.
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Energy Performance

Date Generated: 03/20/2015

Number of properties in report: 3

Comparing Baseline Year with Year Ending: 12/2014

Site EMM  Source EWN EW-  Source -
p W (kBtu/ftf]  (kBtuw/feY) Normalized Normalized Adjustedto  Adjustedto Median Site EUl Median Source Better than

I Change Site EUI Source EUl  Current Year CurremtYear  [kBtu/ft3) EUl [kBtu/it®) National
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Buildings, Lands & Infrastructure Committee

Ed Boettcher Chuck Johnson, Chairman Bryan Smith

Minutes
May 5, 2015

Members present:  Chuck Johnson, Ed Boettcher, Bryan Smith
Members absent:  None
Others present: Pete Garwood, Janet Koch

1. The meeting was called to order at 9:00 a.m. by Chairman Chuck Johnson.

2. Public Comment
Dave Hill spoke to the Committee about the recent positive changes to Nifty Thrifty. He distributed
copies of a Nifty Thrifty mission statement (see pg. 5). He and other community volunteers are
working to improve the store’s operations.

3. Barnes Park Water Heater Bid Opening
Pete Garwood, County Administrator, opened the three bids (see pg. 6).

e Haggard’s Plumbing & Heating’s total bid was $6,345.70.
e E.H. Niepoth & Sons total bid was $5,795.00.
e K & K Heating & Cooling’s total bid was $4,797.00.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Board of
Commissioners accept the bid from K&K Heating & Cooling, on the condition that the
Administration Department ensure that the bid completely meets the bid specifications.
Motion carried — unanimous.

4. Meadow Brook Medical Care Facility (MCF) Construction Project Update
Mr. Garwood said there was no pay request from the general contractor, Christman Company, this
month for the Meadow Brook construction project. He added that there were a few small items that
needed to be completed before the final application would be presented for payment. He anticipated
that the final pay application would be in front of the Committee next month.

S. Building Department Update
Bob Massey, Antrim County Building Official, presented a written update. He said he had some
concerns about the accounting process regarding refunds and was working with Deb Haydell,
County Accountant, to resolve the issues. He added that permitting was a little behind from the
previous year.

Mr. Massey told the Committee that he is working with Ms. Haydell to obtain budgetary quotes
regarding the new vehicles that the department will need due to increasing mileage on the vehicles.

Mr. Massey distributed a letter from a property owner in Bellaire who would like permission to hold

one antique sale per year inside the house. The Committee took no action regarding the issue. The
Administration Office will communicate the Committee’s response to the property owner.

Buildings, Lands & Infrastructure Committee Minutes Page 1 of 4 May 5, 2015



The Committee discussed a rezoning issue in Elk Rapids Township. Mr. Massey has met with a
number of the concerned parties. It was agreed that it was not the role of the Building Department, or
the County, to get involved with zoning issues in the local units of government.

6. Parks Update
Eileen Wallick, Barnes Park Manager, had included an update with the Committee’s agenda packets.
Ms. Wallick said she’d visited the Elk Rapids Day Park with Heidi Shaffer, County Soil Erosion
Officer, to explore possibilities regarding elimination of the lagoon that has formed next to Traverse
Bay due to the high water levels. Ms. Wallick said Ms. Shaffer had said the Corps of Engineers and
the State of Michigan Department of Environmental Quality could be contacted for advice regarding
solutions. The Committee decided to see what the water level does in the coming months before
making any decisions. Ms. Wallick added that the Wentworth family will soon install the plaque
denoting the pavilion at the Day Park as the Deborah Wentworth Memorial Pavilion.

Ms. Wallick said the Barnes Park campground will open May 8 and that she had already received
$12,310.00 in revenue from advance registrations.

Ms. Wallick said she and Val Craft, IT Director, had been researching alternatives to the slow
internet access at Barnes Park. This hampers her ability to receive emails and do other internet-
related tasks. Currently, there is no cost to the internet service for Barnes Park provided by Chain of
Lakes Internet due to a past agreement with the County. Ms. Craft is obtaining quotes for DSL
internet service through Frontier Communications.

Ms. Wallick brought three quotes for printing the campground permit cards to the Committee. Mr.
Garwood said the dollar amount for the bids is under the threshold for needing Committee approval.
Mr. Garwood said he will be sending the Barnes Park ordinance revisions to the County’s Civil
Counsel soon.

7. Operator of Dams Update
Mark Stone, Operator of Dams, said the Bellaire Dam repairs were almost complete.

Mr. Stone said he’d submitted a Capital Improvement project of $165,000 for the rehabilitation of
the Elk Rapids Hydroelectric Dam. He added that there are at least ten components to the project,
and it’s turning out that the $165,000 might be low. A number of the project components were
discussed, including repairing the interior floor and replacing the exterior fence. It was Mr. Stone’s
opinion that a waist-high fence was present around the raceway until the 1950s, when internal
equipment was removed and the chain link fence topped with barbed wire was constructed. He asked
the Committee what might be approved regarding the proposed project components. The Committee
asked for more information regarding the specific tasks, which Mr. Stone agreed to supply.

Mr. Stone will contact the Bill Stockhausen with the Elk Rapids Hydroelectric Power LLC and work
with the Administration Office to schedule a special Committee meeting at the Elk Rapids Dams. All
the Commissioners will be invited; the agenda will note that a quorum might be present.

8. Soil Erosion Control Update
Ms. Shaffer had included updates with the Committee’s agenda packets. She was not present at the
meeting.

9. Forestry Update
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Forestry Tree Planting Request

Mike Meriwether, County Forester, asked that the Committee approve his request for $500 from the
Forestry Fund to plant trees in the Cedar River Natural Area. He said the tree planting would be part
of the river corridor reforestation project and improve the deer yard.

Motion by Bryan Smith, seconded by Chuck Johnson, to recommend the Finance Committee
approve the request for $500 from the Forestry Fund for the purpose of planting trees in the
Cedar River Natural Area. Motion carried — unanimous.

Parcel Donation Update
Mr. Meriwether said he is working to contact the property owner of the parcel adjacent to the
donation parcel for a letter of intent regarding a forestry easement.

Motion by Ed Boettcher, seconded by Bryan Smith, to direct staff to move forward with the
property transfer. Motion carried — unanimous.

Glacial Hills Update

Mr. Meriwether said there is still clean-up work to do regarding the winter tree harvest in the
Kirkpatrick forest portion of the Glacial Hills trail system. The work should be completed by the end
of the week.

10. Grass River Natural Area Structure Removal
The Committee reviewed the history of the three structures on the property. Mr. Meriwether said the
trailer would have to be cut apart to be removed. Possibilities for removal were discussed, including
bidding out the trailer removal separately from the other two structures. Mr. Garwood suggested a
bidding process in which all three structures could be bid separately or together. Mr. Boettcher
recommended that some of the parties previously interested be contacted when the bid documents
are ready. The Committee recommended that the bid documents include language indicating that it is
the bidder’s responsibility to determine if toxic materials are present and to deal with the materials
appropriately. It was also noted to have the removal of any concrete slabs be bid as an item separate
from the removal of the structures.

Motion by Ed Boettcher, seconded by Bryan Smith, to have the Administration Department
move forward with bid documents to remove the structures and any concrete slabs.
Motion carried — unanimous.

11. Maintenance Update
Dave Vitale, Maintenance Director, updated the Committee on various projects involving the County
facilities. He added that he anticipated a need to purchase new picnic tables next year.

12. Nifty Thrifty
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Paint Project - Improvements
Mr. Garwood said there was $10,000 in the capital improvement projects budget for painting the
Nifty Thrifty building. Siding would cost approximately $24,000.

Judy Parliament, Commission on Aging (COA) Director, said the COA Board is looking at the Nifty
Thrifty operations. Last year Nifty Thrifty operated at a loss. She added there is currently a strong
group of volunteers. She had asked the COA board to give them until the end of the year to make a
decision regarding the future of Nifty Thrifty.

Mr. Boettcher asked if it would harm the operations if the building wasn’t repainted in 2015. Mr.
Vitale said he could spot-paint the bubbling paint that is on the building, but it would be a large job.

Motion by Ed Boettcher, seconded by Bryan Smith, to have the Administration Office send the
project out for bid, with the bids to be opened at the next meeting.
Motion carried — unanimous.

13. Glacial Hills Update
Janet Koch, Associate Planner, told the Committee that the race planning for the August 22 bike race
is in progress. Mr. Boettcher said that 35 volunteers worked a clean-up work session in April and
cleared the entire 31.5 miles of trails of winter debris in less than one day. He commended Forest
Home Township for working to facilitate that effort.

The Committee reviewed the draft version of the intergovernmental agreement and made small
changes to the document (see pgs. 7-12). The question of forestry activities was raised. Civil
Counsel will be asked for a recommendation regarding protection of logging on the Walter
Kirkpatrick forest. The revised document will be included in the Board of Commissioner packets
and sent to Forest Home Township and the Village of Bellaire.

Motion by Bryan Smith, seconded by Ed Boettcher, to recommend that the Board of
Commissioners approve the document titled “Intergovernmental Agreement Creating the
Glacial Hills Recreation Board” as revised. Motion carried — unanimous.

14. Various Matters
North Country Community Mental Health
Mr. Garwood presented a recent email from Alexis Kaczynski, Director of North Country
Community Mental Health (CMH). She requested permission to add windows to the CMH offices
that line the exterior hallway of the County Building. The cost would be absorbed by CMH. Ed
Boettcher said the windows might have to be fire-rated, depending on the square footage of the
windows. The Committee agreed that Mr. Garwood should look into the issue.

15. Public Comment
None.

The meeting was adjourned at 12:45 p.m.
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04

-

Giving a hand

Recycle, Resale -

Restore for Senior service®

Mission Statement

To provide Antrim County and nearby residents a clean and
orderly place to shop with the opportunity to purchase clothing,
turniture, household goods and much more at affordable prices.

As a division of the Antrim County Commission on Aging,

our goal is to raise funds to help maintain quality in-home services

for seniors throughout the county.

Established in 1978
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Antrim County Project: Barnes Park Water Heater

Bid Opening: BLI Committee; 5-5-15

Miscellaneous

Bidding Company Water Heater (permits, Labor TOTAL BID Inysur;wce
materials, etc.) es/iNo
Haggard’s Plumbing &
Heating $4,499.70 $1,046.00 $800.00 $6,345.70 Y
EH Niepoth & Sons
- - - $5,795.00 Y
K&K Heating
- - - $4,797.00 Y
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INTERGOVERNMENTAL AGREEMENT CREATING
THE GLACIAL HILLS RECREATION BOARD

THIS AGREEMENT shall be effective on , 2015 among
the County of Antrim, a Michigan political subdivision, whose address is P.O. Box 520,
Bellaire, MI 49615 (the County); Forest Home Township, a Michigan general law
township, whose address is P.O. Box 317, Bellaire, Ml 49615 (the Township); and the
Village of Bellaire, a Michigan general law village, whose address is P,O. Box 557,
Bellaire, Ml 49615 (the Village).

Recitals

A. The County owns property on which is located recreational trails generally
eight {8) feet in width and associated parking areas, which are depicted in
(NAME COLOR) on the attached map (the County Trails).

B. The Township owns property on which is located recreational trails
generally eight (8) feet in width and associated parking areas, which are
depicted in (NAME COLOR) on the attached map (the Township Trails).

C. The Village owns property on which is located recreational trails generally
eight (8) feet in width, which are depicted in (NAME COLOR) on the
attached map (the Village Trails).

D. MCL 123.51, provides:

Any city, village, county or township may operate a system of public
recreation and playgrounds; acquire, equip and maintain land,
buildings or other recreational facilities; employ a superintendent of
recreation and assistants; vote and expend funds for the operation
of such system.

E. MCL 123.53, then provides:

Any city, village, county, township or school district may operate
such a system independently or they may cooperate in its conduct
in any manner in which they may mutually agree; or they may
delegate the operation of the system to a recreation board created
by any or all of them, and appropriate money, voted for this
purpose, to such board.

F. Finally, MCL 123.54, provides:
Any municipal corporation or board given charge of the recreation
system is authorized to conduct its activities on (1) property under

its custody and management; (2) other public property, under the
custody of other municipal corporations or boards, with the consent

1
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of such corporations or boards; (3) private property, with the
consent of the owners.

G. The parties desire to create a recreaticn board to manage the activities on
the parties’ respective trails and associated parking areas (collectively the
Trails) under the terms and conditions of this Agreement.

H. The parties, therefore, desire to specify their respective rights and
obligations in this Agreement.

Agreement

NOW THEREFORE, in consideration of the mutual promises contained herein,

the parties hereby agree as follows:

1.

Creation of Recreation Board; Name. The parties hereby create a recreation
board under the authority of MCL 123.53 to manage the activities on the Trails
under the terms and conditions of this Agreement. The name of the recreation
board shall be the Friends of Glacial Hills.

Purpose. The purpose of the Friends of Glacial Hills shall be to manage the
activities on the Trails, which trails and parking areas are depicted on the map
attached hereto and incorporated herein by reference.

Board of Directors; Membership; Removal; Vacancy; Quorum and Voting;
Officers and Committees; Open Meetings Act Freedom of Information Act
Compliance. The Friends of Glacial Hills shall be governed by a Board of
Directors (the Board). The Board shall exercise fina! authority regarding the
powers of the Friends of Glacial-Bay-Hills, subject to the requirements and
limitations provided in this Agreement. The Board shall be comprised of seven
(7) members. The County and the Township shall each appoint two (2) members
to the Board, and the Village shall appoint one (1) member io the Board. The
members appointed by the parties shall be residents of the municipality making
the appointment. The initial five (5) members of the Board shall then appoint two
(2) additional members to the Board. Each Board member shall serve without
compensation, without a term of office, and at the pleasure of the body making
the appointment. A member of the Board may be removed from the Board for
any reason and at any time by the body making the appointment. If a vacancy
occurs on the Board, then that vacancy shall be filled by the body which
appointed the member whose vacancy is being filled. A quorum of the Board
necessary to conduct business shall be a majority of all Board members serving
on the Board. All decisions of the Board shall be made by the vote of a majority
of Board members present at a meeting at which a quorum is present. The
Board may create such offices and committees as it deems appropriate. The

Board shall comply with the Open Meetings Act, as amended, and the Freedom
of Information Act, as amended.

2
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Finances: Fiscal Agent; Contract Authority. The Friends of Glacial Hills shall be
financed primarily by grants and donations, both monetary and in-kind services
provided by volunteers. Each party, in the sole exercise of the discretion of its
legislative body, may appropriate funds to the Friends of Glacial Hills in any
amount and for any purpose it deems necessary to further the management
responsibilities and projects of the Friends of Glacial Hills. Forest Home
Township shall serve as the fiscal agent for the Friends of Glacial Hills. All
revenue received by the Friends of Glacial Hills from any source whatsoever
shall be given promptly to the Forest Home Township Clerk/Treasurer (?), who
shall then deposit such funds into a township account for the benefit of the
Friends of Glacial Hills. All expenses of the Friends of Glacial Hills shall first be
approved by the Board and then forward to the Forest Home Township
Clerk/Treasurer (?7) for payment. The parties hereby expressly confer upon the
Board the legal authority to enter into a contract in the name of the Friends of
Glacial Hills with another person or entity.

. Before
any such contract is approved, the Board shaII ensure that sufficient funds are on
deposit with Forest Home Township to pay the contractual obligation. If

, " insufficient funds are ondeposit with Forest
Home Township to pay the contractual obligation, then before the Board

authorizes the contract the Friends of Glacial Hills shall obtain the approval of all
three parties to this Agreement.

Management Responsibilities. Friends of Glacial Hills shall perform general
management on the Trails, including but not limited to:

a. Maintenance of the Trails (approximately 31.5 miles) and the placement
of portable toilets.

b. Closing the Trails in the event safety issues arise.

c. The erection and maintenance of signs on the Trails and in the associated
parking areas.

d. The maintenance of Trail maps.

e. The maintenance of the official Glacial Hills website and social media.

f. " Overseeing events on the Trails and providing feedback
regarding those events to the County, Township, and Village.

g. Organizing and overseeing volunteers providing volunteer services on the
Trails.

h. Marketing and merchandising efforts to promote the Trails.
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Fund-raising and outreach activities to support the activities of the Friends
of Glacial Hills.

Limitations of Management Responsibilities. Regardless of the management

responsibilities specified in Paragraph 5 above, the Friends of Glacial Hills shall
not do any of the following:

a.

Conduct, authorize, or support any activities on the Trails, including the
expansion of the Trails or the erection of any structures on the Trails, that
would interfere with the rights of the parties to utilize or authorize activities
on their respective properties, not inconsistent with the requirements of
this Agreement, that are located contiguous with the Trails.

Construct or authorize any capital improvements on the Trails without first
obtaining the approval of the party that owns that portion of the Trail on
which the capital improvement will be located.

Expand any portion of the Trails without first obtaining the approval of the
party that owns that portion of the Trail.

Incur any debt in the na e of any party without first obtaining the approval
of that party.

Limitations on Use of Contiguous Property. The parties hereby agree that they

shall not conduct, authorize, or support any activities and shall not make any
improvements on their respective properties located contiguous to the Trails that
would significantly impair the use of the Trails as a whole for recreation
purposes.

Bud et Annual Work Plan* and Re ort.

a.

The Friends of Glacial Hills shall annually prepare for the Board's next
fiscal year a line item budget of its proposed expenditures, including
proposed capital improvements, and the revenue to support those
expenditures, including anticipated appropriations from each of the
parties. The Friends of Glacial Hills shall provide a copy of its budget to
each party on or before November 1 each year.

At the time the annual budget is provided to the parties, the Friends of
Glacial Hills shall provide to the parties a written work plan for the Trails.
The annual work plan shall consist at a minimum of all of the following:
i. Proposed maintenance projects on the Trails.

i Proposed capital improvement projects on the Trails.
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ii. Details for scheduled events, including but not limited to the dates
and times of the events, types of events, and estimated number of
participants for each event.

iv. Planned marketing and merchandising efforts to promote the Trails.

V. Long-term plans (5 years) for the Trails, including an estimated 5-
year budget for potential acquisitions and Trail expansion.

c. Also, at the time the annual budget is provided to the parties, the Friends
of Glacial Hills shall provide to the parties a written report that summarizes
the accomplishments of the Friends of Glacial Hills and that provides
financial information for the Friends of Glacial Hills (actual expenditures
and revenue) in the past year. The Friends of Glacial Hills shall make an
oral presentation of this report to the legislative body of any party upon
request of that party.

9. Term of Agreement. This Agreement shall be for a term ending December 17,
2017, unless terminated early as authorized under Paragraph 10 below.

10. Termination. Any party may terminate this Agreement by giving to the other
parties twelve (12) months written notice of the intent to terminate this
Agreement.

IN WITNESS WHEREQF, the parties have executed this Agreement to be
effective the day and year first above written,

COUNTY OF ANTRIM, a Michigan political
subdivision

By:

Michael Crawford

Its: Board Chair

Dated:
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FOREST HOME TOWNSHIP, a Michigan
general law township

By:

Terry Smith

Its: Supervisor

VILLAGE OF BELLAIRE, a Michigan general
law village

By:

David Schulz

Its: President
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Buildings, Lands & Infrastructure Committee

Ed Boettcher Chuck Johnson, Chairman Bryan Smith

Special Meeting Minutes
May 28, 2015

Members present:  Chuck Johnson, Bryan Smith

Members absent:  Ed Boettcher

Others present: Mike Crawford, Pete Garwood, Mark Stone, Bill Stockhausen, Stock
Stockhausen, Mike Spence, Janet Koch

1. The meeting, held at the Elk Rapids Hvdrodam, was called to order at 9:00 a.m. by Chairman
Chuck Johnson.

2. Public Comment
None.

3. Elk Rapids Hydro Dam
Bill Stockhausen, from Elk Rapids Hydroelectric LLC, told the Committee that the current building
was constructed in 1916. The dam was decommissioned from hydroelectric use in the late 1950s.
Antrim County eventually took ownership of the dam and re-commissioned it for hydroelectric use
in the 1980s through contracts with Traverse City Light and Power. At that time, the building had
essentially been abandoned for twenty years, during which time the roof had leaked, creating interior
moisture problems with the paint and the brickwork.

Mark Stone became the County’s Operator of Dams in 1997. Mr. Stone said the County’s intention
was to again decommission the hydrodam as it was losing significant annual revenue. Quotes for
costs involved in re-commissioning the dam had originally been upwards of $1 million; however,
Mr. Stone said that it had been far cheaper due to the tremendous amounts of cooperation from area
lake associations with the required environmental and biological studies.

In 2006, the County contracted with Elk Rapids Hydroelectric LLC, owned by the Stockhausen
family, to manage the electricity generation of the dam. The Stockhausens are responsible for any
necessary repairs to the machinery that generates electricity and required machinery replacements.
The illuminated sign on the dam building, “Elk Rapids Hydroelectric Power,” was donated by the
Stockhausens. Mr. Stockhausen estimated that in years of average water flow, the County can expect
approximately $20,000 in annual royalties.

Mr. Stone had provided the Committee with a budgetary estimate for repairs and renovations to both
the interior and exterior of the dam (see attached pg. 3). The Committee reviewed the line items and
toured the facility to examine where the repairs and renovations were requested.

Mr. Stone said he would like to bring the dam’s exterior up to the standards of the surrounding
public spaces. Types of possible replacement fencing were discussed. It was noted that the electrical
transformers south of the dam and the chain link fence around the transformers are the property of
Consumers Power.

Mike Spence, Assistant Village Manager of Elk Rapids, said the areas around the dam have been
significantly transformed in recent years and are a source of enormous community pride. Mr. Spence
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mentioned the possibility of private donations for minor aesthetic improvements to the landscaping
around the dam.

4. Public Comment

None.

The meeting was adjourned at 11:00 a.m.

After the meeting’s conclusion, a number of the meeting’s attendees visited the
Elk Rapids Day Park and viewed a number of the Walk of Art sculptures.
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Elk Rapids Hydro Powerhouse Budgetary Estimate

W.F. Stockhausen 5/28/15

Attachments - Special BLI - 5/28/15

1 |[Sitework, barbed wire and chainlink fence demo, misc $14,000

5 | 2 |North concrete wall top surface raising $9,000
E 3 [Misc steelwork, c-channel cap installed on sheet piling $5,000
&S | 4 [Install new iron fencing, access gates, handrail on SW retaining wall $24,000
5 [Install protective vehicle bollards around swith cabinet $2,000

6 |Gate hoist steel work cleaning and painting $5,200

7 |Rebuild north end double machinery access doors, add diagonal bracing $4,000

= 8 |[Clean & prep interior walls, overhead crane, ceiling; encapsulate lead paint; repaint same $41,500
S | 9 [Remove/resurface interior concrete floor in several places, epoxy coat complete floor $13,400
£ | 10 |Remove old window panes, clean, paint metal frames, replace with thermal panes $25,000
11 |Cut hole in roof above north wall ladder, install Bilco roof door hatch $9,000
$152,100

+/-10% $167,310
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Buildings, Lands & Infrastructure Committee

Ed Boettcher Chuck Johnson, Chairman Bryan Smith

Minutes
June 2, 2015

Members present:  Chuck Johnson, Ed Boettcher, Bryan Smith
Members absent:  None
Others present: Mike Crawford, Pete Garwood, Janet Koch

1. The meeting was called to order at 9:00 a.m. by Chairman Chuck Johnson.

2. Public Comment
None.

3. Nifty Thrifty Paint Project Bid Opening
No bids for the project were received. The Committee discussed other methods of getting estimates.
Pete Garwood, County Administrator, will contact individual contractors.

4. Meadow Brook Medical Care Facility (MCF) Construction Project Update
Mr. Garwood said there was no final pay request from the general contractor, Christman Company,
at this point. He gave the Committee an update on the final stages of the project. Brad Kranig,
Project Manager had said that, Johnson Controls, the company responsible for the system controls
for the HVAC, are working as specified and that they are working with Daikin regarding warranties
on the Daikin units since some of the units are near or past expiration. In addition, the building’s
design engineer has said there should be enough power to supply additional radiant panels, and that
the existing generator has capacity for its current load.

5. Building Department Update
Bob Massey, Antrim County Building Official, had included a written update with the agenda
packets. He said there hadn’t been a big boom in spring permits, but that the number of permits and
inspections for May (a number not included in the packets due to timing issues) had increased from
the April numbers. Mr. Massey said the commercial permits had primarily been in Elk Rapids.
Mr. Garwood and Mr. Massey informed the Committee about an issue regarding civil citations.

Commissioner Laurie Stanek arrived at 9:45 a.m. but did not participate in the meeting.

6. Parks Update
Eileen Wallick, Parks Manager, handed out an update at the meeting (see attached pg. 5). She told
the Committee that the 2015 income to date from camping is $4,414.00 more than the same period in
2014. Ms. Wallick also distributed copies of MyNorth vacation guide, which contained an
advertisement for Barnes Park.

Ms. Wallick told the Committee that there had been recent damage to the orange hand pump in the
pavilion area; costs for the repair should be covered by insurance. However, Ms. Wallick would like
the Committee to approve an unbudgeted $500.00 for installation of a drain when replacing the
cement around the hand pump in order to direct the water into the drain. This would not be part of
the liability claim.
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Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Finance
Committee approve up to $500.00 for the installation of a drain and additional cement work
around the hand pump, to be paid from 101000-756-802.000. Motion carried — unanimous.

Ms. Wallick said she was considering the purchase of cabinetry to house the Barnes Park clothing
that is sold in the cabin. In addition, she might purchase storage for brochures, magazines, and other
free materials provided at the cabin. Currently, there is a lack of built in storage space in the cabin.
The Committee was not opposed to the concept.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Finance
Committee approve the purchase of two cabinets at a cost not to exceed $500, payment from
Operating Supplies, #10100-756-741.000. Motion carried — unanimous.

7. Barnes Park Ordinance Amendment
Mr. Garwood distributed copies of civil counsel’s review of the Barnes Park ordinance, which had
been recently received by the Administration Department’s office. The Committee discussed
whether or not it was appropriate to prohibit fireworks at Barnes Park when allowed by state statute.
Ms. Wallick was asked to check fireworks restrictions at other campgrounds in the area. The
Committee gave Ms. Wallick approval to continue with her current practices regarding fireworks
until the ordinance is revised and approved by the Board of Commissioners.

The Committee asked the Administration Office to work with Ms. Wallick and civil counsel to bring
a final version of the Barnes Park ordinance to a future meeting.

8. Operator of Dams Update
Mark Stone, Operator of Dams, was not present at the meeting. Mr. Garwood said Mr. Stone was
working on revising the estimates for the repairs and renovations at the Elk Rapids Hydrodam (see
attached pg. X). The new estimates should be available for the next meeting.

9. Grass River Natural Area (GRNA) Update
Haley Breniser, Executive Director of GRNA, told the Committee that they had received a private
donation of approximately $10,000 that paid for updated electronic equipment and new equipment
for outreach purposes. GRNA had also received a Dole Foundation $10,000 match grant and another
$20,000 from the Alden B. Dow Foundation. She said the peer consultation had been received by
GRNA and that she had distributed the results.

Boardwalk Demolition

Ms. Breniser had originally thought GRNA could do the boardwalk demolition in-house, but as work
has progressed, it has turned out to be a larger project than could be safely done by GRNA
volunteers. She would like to partner with SEEDS, a Youth Conservation Corps program. Bill
Watson, manager of the local SEEDS program, introduced the 7-year old program to the Committee.

Mr. Watson said they have 80 young people in 16 crews working this summer, ages 16-25.
Previously, many of their projects have been in the National Park Service, specifically Sleeping Bear
Dunes. Mr. Watson said the program has won two national awards.

Youth Corps members work 32-35 hours per week for 10 weeks, earn minimum wage, are
supervised by an adult, receive training regarding MiOSHA regulations, and if 18 or older get
certification for chainsaw work. Each member also earns $1200 in scholarships. Mr. Watson said
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any investment made in the Youth Corps goes directly to helping the youth in Antrim County. The
program is fully insured, and the county would be named as an additional insured. Workers
compensation covers the Youth Corps members, who use steel-toed boots, eye protection, etc.

Motion by Ed Boettcher, supported by Bryan Smith, to recommend the Finance Committee
identify the funding and the Board of Commissioners approve the expenditure of $3,230.00 for
demolition of 0.17 miles of boardwalk at the GRNA, and that an appropriate budget
amendment be initiated. Motion carried — unanimous.

Ms. Breniser updated the Committee on the grant possibilities for improving the road entrance to
GRNA.

Laurie Stanek left the meeting at 11:00 a.m.

10. _Soil Erosion Control Update
Heidi Shaffer, Antrim County Soil Erosion Officer, had provided an update in the Committee
packets. Invasive and non-native plant species were discussed.

11. Forestry Update
Mike Meriwether, County Forester, did not attend the meeting.

12. Maintenance Update
Dave Vitale, Maintenance Director, said he’d been contacted by the circuit court. The lower interior
windows of the circuit courtroom, from lobby into the courtroom, are clear glass, and issues of
witness intimidation are a concern. Mr. Vitale’s proposal was to purchase Venetian blinds. Mr.
Garwood said he would work on the project with Mr. Vitale and the court.

Mr. Vitale gave the Committee updates on repair and maintenance projects at various County
facilities.

Jail Shower

Mr. Vitale told the Committee about the necessity of an emergency jail shower repair. He’d received
an estimate of $3,300.00 from Temperature Control for the repair (see attached pg. 6).

Motion by Ed Boettcher, seconded by Bryan Smith, to approve the emergency repair at the jail
shower for up to $3,300.00 by Temperature Control and that the Finance Committee identify
the funding. Motion carried — unanimous.

13. Glacial Hills Update
Mr. Boettcher said that the concerns of civil counsel had been included in the revised document or
addressed in the memo from the Administration Department.

Motion by Ed Boettcher, supported by Chuck Johnson, to recommend that the Board of
Commissioners approve the Intergovernmental Agreement Creating the Glacial Hills
Recreation Board as presented. Motion carried — unanimous.

Mr. Boettcher said he would appreciate Mike Crawford, Chairman of the Board of Commissioners,
appointing two individuals to the Friends of the Glacial Hills board at the upcoming Board meeting.
This would help facilitate the 2015 events at Glacial Hills.

14. North Country Community Mental Health (CMH) Office Space
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Mr. Garwood said CMH had requested that the County allow them to install windows in the internal
corridor.

Mr. Massey said the county building had been built before construction code enforcement. First, a
determination needs to be made if the corridor is fire-rated, and if the integrity of the fire ratings has
been maintained over the years. If they’re not rated at all, then no fire ratings would be required for
the proposed windows. Mr. Garwood said he has plans of the building and will supply them to Mr.
Massey, who said that more than 50% of a floor level being renovated would trigger the need for full
compliance. The Committee had no objections to moving forward with planning for the project.

15. Bellaire Chamber of Commerce Request
The Committee reviewed the request from the Chamber regarding the Harvest Festival on September
26. The Chamber is asking to use the County parking lot directly east of the Food Pantry and the
Courthouse parking lot for festival activities. The parking lot next to the Food Pantry would be used
for an entertainment stage; the Courthouse parking lot would be used for a kid’s bouncer.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Board of
Commissioners approve the Chamber of Commerce use of the Courthouse parking lot and the
parking lot east of the Food Pantry, subject to receipt of an appropriate certificate of
insurance and contingent upon the approval of the Sheriff’s Office. Motion carried —
unanimous.

16. Antrim Creek Natural Area (ACNA) Permit Application
Janet Koch, Associate Planner, said she had consulted with Ms. Shafer regarding the ACNA permit
application to the Department of Environmental Quality and the Corps of Engineers for small
improvements at the boat launch. Ms. Koch said she expected to have the application ready for the
Committee’s approval at their next meeting.

17. Various Matters
Ms. Koch told the Committee that she’d reviewed the list of 2015 tax foreclosed properties provided
by Sherry Comben, County Treasurer. The Committee briefly discussed two properties of interest,
but took no action.

18. Public Comment

None.

The meeting was adjourned at 11:55 a.m.

Buildings, Lands & Infrastructure Committee Minutes Page 4 of 4 June 2, 2015



Page 5

June 2, 2015 Update

Income this year on May 29 was $22,235 and last year the income on
May 30 was $17,821 a difference of $4,414.

Last summer we had a lot of first time campers. We have been getting a
lot of advertising through the Northern Michigan’s Magazine Traverse.
This year we are in the top 10 and will be featured in the Traverse the
Magazine.

The campers started coming in on Tuesday for the Memorial Day
holiday and the festival. The park’s busiest day was Sunday with 72
campers which is 94% full.

The orange hand pump was hit by a vehicle on May 31. The pump was
broken and needs to be replaced. Thomas Well Drilling came out
Monday morning and said the new pump will be $1,350 and to do the
repair between $2,500 and $3,000. The cement must be removed to
work on the well and be replaced after. | explained when the well is
pumped the water runs down where the vendors and where the people
using the pavilion set up their games in that area. Kevin suggested
digging a drain and he would slope the cement to direct the water into
the drain that would cost $500. This update would not be part of the
Insurance Liability Claim.

| spoke with Pete and he directed me to go to the Clerk’s office for the
forms that would be needed for insurance Liability Claim. | have
contacted 4 more contractors one has passed and waiting for the other
responses.
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emperature
Control, Inc.

1623 Northern Star Dr., Traverse City, Ml 49686 (231) 922-1862 FAX - (231) 922-1892

PROPOSAL
Proposal Submitted To: Phone: Date:
Antrim County Government Building 231-533-8819 05/28/2015
Street Address: Job Name:
205 E. Cayuga St. P.O. Box 520 Security Showers
City, State, Zip Code Job Location:
Bellaire, Mi. 49615 Jail
Aftention: FAX #
Dave Vitale [231.533.5244

We hereby submit specifications and estimates for:
LABOR AND MATERIALS TO PROVIDE THE FOLLOWING:
Replace security showers in jail:

Standard Shower, Acorn Model 418B-W-P-RD-LVR per location: $1,980.00

ADA Shower, Acorn 418BBF-W-LFS-LGB-LVR-P-FH per Location: $3,330.00

We Propose to furnish labor and material, in accordance with above specﬁaions, for the sum of:
As Above

Payment to be made as follows
Net 30 days from Invoice

Al 15 guaranioed to ba a3 spacifisd. All work to be completed i & workman ke Authorized

mannar ing to d Ay alteration or deviation from abovo specfications Signatu re g;l:zz c%"é"‘

involving exira costs will Do executed only upon wrilten orders, and will become an axtra ote: Ihis proposal may be

salas chargs over and abova tha estimale. Al agreements contingent upon stnkas, accidents,  withdrawn by us if not accepled within 30 days.

or delays beyond our control. Ownor ta carmy fire, Habiity and other necessary insurance
Qur workers are fulty covared by Worker's Compensabon msurance

Acceptance of Propesal: The above prices, specifications

and conditions are satisfactory and are hereby accepted Signature

You are authorized to do the work specified. Payment will be

made as specified above. Signature
Date of Acceptance
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Buildings, Lands & Infrastructure Committee

Ed Boettcher Chuck Johnson, Chairman Bryan Smith

Minutes
June 30, 2015

Members present:  Chuck Johnson, Ed Boettcher, Bryan Smith
Members absent:  None
Others present: Mike Crawford, Pete Garwood, Janet Koch

1. The meeting was called to order at 9:00 a.m. by Chairman Chuck Johnson.

2. Public Comment
Bonnie Robbins, President of the Antrim County Economic Development Corporation (EDC) joined
the meeting to give the Committee an update on discussion that has taken place during the most
recent EDC meeting. She said the County’s existing business park in Mancelona is not currently
marketable. She said the Dura property could be a better option for a business park. She shared that
the EDC Board discussed the idea of selling the business park and using that money to develop the
Dura property. Pete Garwood, County Administrator, said the Dura property has water and sewer.
Chuck Johnson said the Dura properties have access to Class A roads and to railroad.

The Committee discussed the EDC’s progress on a strategic plan.

3. Countertop Bid Opening
Mr. Garwood said there was one bid for the countertop project, from Haggard’s Plumbing and
Heating. It was suggested not opening the bid since there was only one. It was the consensus of the
Committee to wait and bid the project at a later date when more contractors might have time to do
the project. Mr. Garwood will have the unopened bid returned to Haggard’s.

Motion by Chuck Johnson, seconded by Bryan Smith, to add the countertop to the 2016
budget and to time the project to open bids at the November Committee meeting with a
completion date in February 2016. Motion carried — unanimous.

4. Meadow Brook Construction Project Update (see attached pgs. 5-11)
Brad Kranig, construction manager for Christman Construction, spoke at the meeting via FaceTime
audio. Mr. Kranig said they were at the final end of the job, and were closing out the project. Mr.
Garwood distributed a copy of Request for Change (RFC) issue No. 231, which Mr. Kranig had
emailed the previous day. Mr. Kranig said the $1,340.00 noted in the RFC reduces the contingency
amount by that amount and pays for the last few clean-up items in the contract.

The final payment application is for $13,191.50 and includes the remaining retainages and the last
payment to Johnson Controls. Payment of the requested $13,191.50 would essentially close out the
job. Mr. Kranig, however, said he still working on some final issues with Meadow Brook. These
issues include the heating system.

Mr. Garwood said he, the Meadow Brook administrative staff, and Mr. Kranig, had been strategizing
on the most constructive method of having a conversation with the architect, Hooker DeJong. They
felt it made most sense to have a conversation with Hooker DeJong about compensation regarding
the many issues regarding their mechanical designs.

Buildings, Lands & Infrastructure Committee Minutes Page 1 of 4 June 30, 2015



Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Board of
Commissioners approve Owner Change Order #43; a credit of $15,545.
Motion carried — unanimous.

Motion by Ed Boettcher, seconded by Bryan Smith, to approve Request for Change #231 and
to recommend the Board of Commissioners approve Pay Application #33 from the Christman
Company in the amount of $13,191.50. Motion carried — unanimous.

5. Building Department Update
Bob Massey, Building Official, had included a written update in the agenda packets. He said there
had been some corrections to the accounting processes, which could be seen in the difference in the
April and May numbers. Mr. Massey said the finances should be more consistent from now on.

Mr. Massey said he is checking into MiDeal for the purchase of vehicles; no small trucks are listed.
All are at least 1/2 ton trucks. He added that the mileage for the larger trucks is not significantly
different than a smaller truck. He said he is also considering the purchase of smaller SUVs, but is
concerned about ground clearance. Mr. Massey said he would be including purchase of a truck in his
2016 budget.

There was a discussion of work being done without a building permit and how to address the
problem. Mr. Massey will do some research on the issue, find out what is legally permissible re:
fines and penalties, and bring the information back to the Committee.

Mr. Garwood told the Committee about two building permit issues that had been brought to his
attention and that he’d subsequently discussed with Mr. Massey.

6. Soil Erosion Control Update
Heidi Shaffer, Soil Erosion Control Officer, distributed a document to the Committee that listed four
methods that could provide her with assistance. In addition, she mentioned the Experience Works
program used by the Commission on Aging and the County Accountant. Ms. Shaffer said that when
she began working at the Conservation District, she had secretarial assistance. That has since been
eliminated due to a lack of funding. Mr. Garwood said the State of Michigan no longer funded
Conservation Districts.

Mark Stone, Operator of Dams, was present at the meeting. Mr. Stone is currently preparing a study
of the County’s parks, lands, and recreation; he suggested corroborating Ms. Shaffer’s work load.
Ms. Shaffer will do more research on the different options.

Ms. Shaffer said the County’s tax base is dependent upon the quality of its natural resources. She
would like to rescind the current storm water ordinance as it is not effective and create something
new that would be effective for water quality protection. Mike Crawford said a new ordinance
should include protection for adjacent property owners.

Mr. Stone, who is also the County Drain Commissioner, that to use the drain commissioner statute as
the basis for enforcement, the County would first have to establish an official drainage district.

Ms. Shaffer said she is planning on applying for a Michigan Department of Quality (DEQ) 319 grant
and will ask be asking for a letter of support from the County.

7.  Operator of Dams Update
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Mark Stone, Operator of Dams, told the Committee that the hydro license environmental assessment
had been issued and that the comment period is over. Two comment letters were received, one of
which was a request to the FERC expand the project boundary up the Torch River to Torch Lake.
Mr. Stone had been assured that the project boundary will not be changed.

The other comment letter was from the DEQ, asking FERC to force the County to abide by the
requirements of the DEQ water quality certificate. Mr. Stone reported that FERC has said they will
be taking the DEQ’s letter into consideration, but that the licensing is on a “fast track.”

Mr. Stone discussed the renovation estimates that he had earlier provided for the Elk Rapids
hydrodam. Mr. Stone said he had tried to get revised numbers, but that getting solid estimates from
contractors at this time of year was difficult.

He was still working on providing revised numbers for the project, but that one of the highest
priorities was stripping the paint from the brick, but that painting the brick wasn’t appropriate due to
the physical condition of the bricks. The other high priority item was repairing the cement floor. The
other item he would like to see done in 2016 was replacing the fencing, but he was looking at a less
expensive fencing option than had previously been discussed. He will provide better numbers once
he receives them.

8. Parks Update
Eileen Wallick, Park Manager, had included a written update with the agenda packet. Mr. Garwood
said the installation of door vents in the shower was a maintenance issue, that there was money in
the park budget for the project and she didn’t need Committee approval as it was less than $1,000.
The Committee discussed the possibility of either changing the number of days required for a
holiday reservation or charging a holiday premium for camping starting in 2016.

Regarding fireworks, Ms. Wallick said the State of Michigan does not permit fireworks in its
campgrounds.

Mr. Boettcher said he had heard a number of positive comments about the maintenance and
maintenance crew at the Elk Rapids Day Park.

9. Grass River Natural Area (GRNA) Update
Haley Breniser, GRNA Executive Director, said the fundraising concert had taken place the previous
Saturday. She said in 2014 the profit had been $3,300 and that this year the profit was projected to
be approximately $18,500. This was primarily due to the sponsorships.

Ms. Breniser said GRNA’s annual meeting was scheduled for August 26 at Shanty Creek. In
addition, Ms. Breniser said GRNA was working on a birding trail and that a study on the physical
aspects of the tributary streams was being done this summer.

Regarding the possibilities of funding of improvements to the GRNA road, Ms. Breniser said she
expected to hear within a few months.

10. Forestry Update
Mike Meriwether, County Forester, did not appear at the meeting.

11. Maintenance Update
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Though Dave Vitale, Maintenance Director, did not appear at the meeting, an email from Mr. Vitale
had been provided in the agenda packets. Mr. Vitale had contacted three vendors regarding the
painting of the Nifty Thrifty building, No painting quotes had been sent to the County.

One contractor said the building should be sided or stuccoed, but is having an analyst looking at it to
determine the best material for adhesion. Another contractor said he wouldn’t bid unless the County
allows sandblasting or power washing. One other contractor might deliver a quote by the end of the
week.

Mr. Garwood said that maintenance foreman Steve Nevers has met with a blinds company at the
Courthouse, but he had not received any quotes as of yet.

12. Glacial Hills Update
Janet Koch, Associate Planner, said the agreement had been signed by and delivered to all the
signing parties.

Mr. Boettcher said the Glacial Hills Recreation Board, the Friends of Glacial Hills, had unoftficially
met to discuss choosing the at large members. Their first meeting is scheduled soon after the July
Board of Commissioners meeting.

13. Antrim Creek Natural Area (ACNA) Permit Application
Ms. Koch had included sketches of the improvements to ACNA’s boat launch in the Committee
packets. She asked the Committee if the sketches indicated their wishes regarding the improvements
at the boat launch.

Motion by Ed Boettcher, seconded by Bryan Smith, to approve the proposed sketches as part
of the joint permit application to the DEQ and the Army Corps of Engineers for small
improvements to the ACNA boat launch and to direct the Administration Department to move
forward with the application. Motion carried — unanimous.

14. Public Address (PA) System Quotes
Ms. Koch said she had contacted seven vendors about obtaining quotes for PA systems in the Board
of Commissioner’s room and Room 211. One vendor had made a site visit the previous week, but
had later notified Ms. Koch to say he would not be bidding. Though she had been told by two
vendors that they would send quotes, she had not yet received any. She said she would continue to
work on getting quotes.

15. Various Matters
Mr. Crawford expressed concern about the future of Nifty Thrifty. Mr. Garwood said that the
Director of the Commission on Aging has indicated to the employees of Nifty Thrifty that the store
had until the end of the year to start supporting itself. Sheryl Guy, County Clerk, suggested that
Nifty Thrifty could be taken out from under the wing of Commission on Aging and moved back to
the General Fund.

16. Public Comment
None.

The meeting was adjourned at 12:15 p.m.
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Owner Change Order
BLCHRISTIMAN

SINCE 1854 Distribution: D Meadow Brock Medical Care Facility
] Hooker / Dejong

O ofiice ] Fied
D Other

Project:  211470-

Contract Number: 211470~ Meadow Brook Medical Care Facility
Meadow Brook Medical Care Facility Change Order #: oco 4
Rl ) Description: Issue 231
L TR AR Change Order Date: June 23, 2015
Ch Order Page: Page [ of |
To (Contractor): ange Order Page; ag

The Christman Company
208 N. Capitol Avenue
Lansing, Ml 48932-1357

You are directed to make the following changes in this Contract, subject to all terms and conditions contained therein:

Item Description Amount
Issue 231 reconciliation of GCs and contingency - Per attached Request for Change -15,545.00

Total for Change Order: OCO 43 -15,545.00

Not valid until signed by both the Owner and Architect. By signing below these parties affirmn that they are each authorized agents of their respective
organizations, with full rights and privileges to execute this Change Order.

The original Contract Sum was

............ 15,679,662.00
The net change by previously authorized Change Orderswas ........00ur.... 267,315.00
The Contract Sum prior to this Change Orderwas ............... DOC00Nno0 15,946,977.00
The Contract Sum will be increased by this Change Order by ...... 000000060000 -15,545.00
The new Contract Sumwillbe ....... 90003000A000000 08 8000000030000 000 15,931,432.00
The Contract Timewillbe .............c0.... 08 DOBOAd0Ga000Asan e Unchanged
Authorized By Owner; Approved by Architect: Accepted By Contractor;

Antrim County Hoaker / Dejong

The Christman Company
316 Moarris St., Terrace Plaza Bldg., Ste. 410

208 N. Capitol Avenue

- Muskegon g Lansing, M| 48933.1357
By: By: — By:
Pate Date ___ 62415 7 Date
Vo
| The Christman Company Page I of I

06/23/2015 | 1:45 am
(Rev 1/12/09) Cilsersinslabbekoorn\AppDatailocal Temp\SA TCC-AppChangeOrder rpt
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. EHRI ETmAn Request for Change

SINCE 1894 Issue No. 231
DAntrim County D Hooker / DeJong D Project Manager D Accounting
Project: Owner : From:
211470- Meadow Brook Medical Care Facility Antrim County The Christman Company
4543 South M-88 Highway
Bellaire, Mi 49615 , )
Issue No. 231 - reconciliation of GCs and contingency Amount
( Item: | reconciliation of GCs
Phase Description Abbreviation Amount
40 - REIMBURSEABLE COSTS OTHER 1,340.00
Remaining Misc. GC costs
Subtotal item i 1,340.00
[ Item: 2 reconciliation of GCs
Phase Description Abbreviation Amount
70 - Construction Contingency CONTINGCY -1,340.00
Funding of remaining Misc. GC costs from Contingency
Subtotal item 2 -1,340.00
L Item: 3 reconciliation of GCs and contingency ]
Phase Description Abbreviation Amount
70 - Construction Contingency CONTINGCY -15,545.00
Reconciliation of remaining Contingency. Reduction to overall contract amount
Subtotal item 3 -15,545.00
0.00
Request for Change Totak $-15,545.00
Qualifications:
I. This Issue is D Original evised I:I Budget Only I:‘ Firm Quotation.
2. Contract time will be dt'g’ln/creased by D Decreased by ( %{work days; [T] other:
3. The Christman Company _B:g [Jhas not proceeded with the work, and this Issue must be accepted within ( ) work days.

4. Funded by DContract change D Allowance gﬁantingency D Other:

Owner and/or Architect Action:

vaed D Proceed as described above (cost and schedule changes to be finalized under a revised Issue)

D Rejected D Other:

Authorization:

The Owner and/or Architect hereby direct The Christman Company to proceed with the performance of the work as described above andfor in any
additional documents referenced herein. It is understood that the amount of this Request for Change, if noted as "Budget Only" under Qualification I., will be

revised as necessary upon determination of final costs and included in the next Owner Change Order accordingly. If noted as "Firm Quotation” under
Qualification 1., the amount of this Request will be included in the next Owner Change Order. In addition, all costs included herein may be included in the

next payment application as if they had been included in an Owner Change Order or Construction Change Directive.

I The Christman Company Page | of 2

BLI minute attachments - 6/30/15

06/22/2015 5:37 pm
(Rev. 2/21/13)
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. ':I‘IRI ETmAn Request for Change

SINCE 1894 Issue No. 231

I:IAntrim County D Hooker / Dejong I:I Project Manager I:] Accounting
Project: Owner : From:
211470- Meadow Brook Medical Care Facility Antrim County The Christman Company

4543 South M-88 Highway
Bellaire, MI 49615

Authorized By Owner: Accepted By Architect Submitted By Contractor:
Hooker / Dejong The Christman Company

Antrim County
316 Morris St., Terrace Plaza Bldg,, Ste. 410

s Muskegon M 49440
By: N”f)( B:@
y Yy oz L

~

06/2272015 537 pm
{Rev. 2/21/13)

By:

Date: Date: Date: é/ Zz// Sf
/ 4

Page 2 of 2

BLI minute attachments - 6/30/15
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APPLICATION AND CERTIFICATE FOR PAYMENT Invoice # 211470.33

To Owner:
Antrim County

From Contractor;
The Christman Company
208 N. Capitol Avenue
Lansing, MI 48933-1357

Project: 211470 Meadow Brook Medical Care Application No,: 33 Distribution to :
Facilicy . D Owner
Period Fron: 6/1/2015 C 3 aArchitect
Period To: 6/30/2015 — Contractar
—
Via (Architect): —

Contract For:

Contract Date:

Arch Project No. :

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contact.

Continuation Sheet is attached,

1. Original Contract Sum ...............coooieara,.. $15,679,662.00
2. Net Change By Change Order ................... $251,770.00
d.ContractSumToDate ........coovvniinnnnnnn... $15,931.432.00
4, Total Completed and Stored ToDate .............. $15.931,432.00
5. Rewinage :
0.00%
a. of Completed Work $0.00
2. 0.00% of Stored Material $0.00
Towl Rewminage. . .....coovvnrnnnnnnnnnennen.. $0.00
6. Toral Earned Less Retainage ..................... $15.931,432.00
7. Less Previous Certificates For Payments............ $15,918,240.50
8. Current PaymentDue .. .............0iivnen..., $13.191.50
9. Balance To Finish, Plus Reminage ................. $0.00
CHANGE ORDER SUMMARY Additions Deductons
Toml changes approved
in previous months by Owner $267.315.00 $0.00
Total Approved this Month $0.00 $15.545.00
TOTALS $267.315.00 $15,545.00
Net Changes By Change Order $251,770.00

The undersigned Contractor certfies that to the best of the Contractor's knowledge, information and belief the Work
covered by this Application for Payment has been completed in accordance with the Contract Documents, that afl
amounts have been paid by the Contractor for Work for which previous Certificates for Payment were issued and
payrments received from the Owner, and that current payment shown herein is now due.

CONTRACTOR: The Christman Company

T St

By: Date: 67222015
Chad Ross, Accounting Manager

Stawe of:  Michigan County of: Genesee, Acting in Kent

Subscribed and sworn to belore me this 22nd day of June, 2015.

Noary Public
N Slabbekoorn

My Commission expires: 0571072016

ARCHITECT'S CERTIFICATE FOR PAYMENT

In accordance with the contract Documents, based on on-site observations and the data comprising the above application,
the Architect certifies to the Owner that to the best of the Architect’s knowledge, information and belief the Work has
progressed as indicated, the qualicy of the Work is in accordance with the Contract Documents, and the Contractor is
entitled to payment of the AMOUNT CERTIFIED.

AMOUNT CERTIFIED $13,191.50

(Attach explanation if amount certffed differs from the amount applied . Initial alf figures on this Application and on the
Continuation Sheet that are changed to conform with,the amoum certified )

ARCHITECT:

6/24/115

This Certificate is not negotiable. The AM# CERTIFIED is payable only ta the Contractar named herein. Issuance,
payment and acceptance of payment are withaut prejudice 1o any rights of the Owner or Contractor under this Coptracu

By: Date;

bm: 6/15 bn: 13
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CONTINUATION SHEET
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Application and Certfication for Payment, containing Contractor's signed certification is attached. Application No.: 33
In tabulations below, amounts are stated to the nearest dollar. Application Date:  6/22/12015
Use Column | on Contracts where variable retainage for line items may apply. Period To:  6/30/2015
Architect's Project No.:
Invoice #: 201470-33 Contract: 211470- Meadow Brook Medical Care Facility
A B c D E F G H I
Item Description of Work Scheduled Work Completed Materials Total % Balance Retainage
No. Yalue From Previous This Period Presently Completed (G/C) To Finish
Application In Place Stored and Stored {C-G)
(D+E) {Not in To Date
D orE) (D+E+F)
02 Earthwork and Site Utilities 935,789.00 935,789.00 0.00 0.00 935,789.00 100.00% 0.00 0.00
Porath Contractors
05 Site Concrete 101,815.00 101,815.00 0.00 0.00 101,815.00 100.00% 0.00 0.00
Choice Concrete
06 Asphalt Paving 107,623.00 107,623.00 0.00 0.00 107,623.00 100.00% 0.00 0.00
Bimers Crane
07 Construction Fencing 20,826.00 20,826.00 0.00 0.00 20,826.00 100.00% 0.00 0.00
Apple Fence Company
08 Landscaping 66,125.00 66,125.00 0.00 0.00 66,125.00 100.00% 0.00 0.00
Cyman Gardens
08A Alternate #8 Courtyard Irrigation 10,400.00 10,400.00 0.00 0.00 10,400.00 100.00% 0.00 0,00
10 Structural Concrete 422.950.00 422.950.00 0.00 0.00 422,950.00 100.00% 0.00 0.00
Choice Concrete Construction
1 Masonry 942.2(8.00 942.218.00 0.00 0.00 942,218.00 100.00% 0.00 0.00
Edgar Boettcher Mason
2 Structural Steel 350,446.00 350,446.00 0.00 0.00 350,446.00 100.00% 0.00 0.00
Actron Steel
12A Structural Steel 16,560.00 16,560.00 0.00 0.00 16,560.00 100.00% 0.00 0.00
14 Roofing & Sheet Metal 334,801.00 334,801.00 0.00 0.00 334,801.00 100.00% 0.00 0.00
Arrow Roofing & Supply
14A, Shingle Roofing & Sheet Metal 97.490.00 97,490.00 0.00 0.00 97.490.00 100.00% 0.00 0.00
BRD Construction
8 Glass,Glazing & Alum. Entrances 104,137.00 104,137.00 0.00 0.00 104,137.00 100.00% 0.00 0.00
Northern Michigan Glass
18A Waod Windows and Doors 206,313.00 206,313.00 0.00 0.00 206,313.00 100.00% 0.00 0.00
Pella Windows
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Application and Certfication for Payment, containing Contractor's signed certification Is attached, Application No.: 33
In tabulations below, amounts are stated to the nearest dollar. Application Date: 6/22/2015

Use Column | on Contracts where variable retainage for line items may apply. Period To:  6/30/2015
Architect's Project No.:

Invoice #: 211470-33 Contract: 211470- Meadow Brook Medical Care Facility
A B C D E F G H I
Item Description of Work Scheduled ° Work Completed Materials Total % Balance - Retainage
No. Value From Previous This Period Presently Completed (GIC) To Finish
Application In Place Stored and Stored {C-G)
(D+E) {Not in To Date
D or E) (D+E+F)

20 General Trades 1,730,031.00 1,730,031.00 0.00 0.00 1,730,031.00 00.00% 0.00 0.00
Hallmark Construction

21 Walls and Ceilings 1,573,877.00 1,573,877.00 0.00 0.00 1.573,877.00 100.00% 0.00 0.00
Bouma

2 Hard Tile, Carpet 524,693.00 524,693.00 0.00 0.00 524,693.00 100.00% 0.00 0.00
Northern Floor & Tile

24 Painting & Wallcovering 197,854.00 197,854.00 0.00 0.00 197,854.00 100.00% 0.00 0.00
MJ5 Painting Inc

26 Fire Protection 297,557.00 297,557.00 0.00 0.00 297,557.00 100.00% 0.00 0.00
Jobn E Green

27 Mechanical and Plumbing 3,761,890.00 3.761,890.00 0.00 0.00 3,761,890.00 100.00% 0.00 0.00
ABI

27A Commissioning Budget 47,406.00 39,505.00 7.901.00 0.00 47,406.00 100.00% 0.00 0.00
Johnson Controls

28 Electrical Systems 2,525,209.00 2,525,209.00 0.00 0.00 2,525,209.00 100.00% 0.00 0.00
Feyen Zylstra

30 Elevators 156,718.00 156,718.00 0.00 0.00 156,718.00 100,00% 0.00 0.00
Kone,lnc

38A Shed In Courtyard 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00

8B Fabric Canopies 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00

IBC General Requirements 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00

38D Final Building/Glass Cleaning 12,700.00 12,700.00 0.00 0.00 12,700.00 100.00% 0.00 0.00

I8E Bond and GLI Adjustment 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00

38F Additional Sheeting Budget 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00

38G Utilities Relocation 2,165.00 2,165.00 0.00 0.00 2,165.00 100,00% 0.00 0.00

BLI minute attachments - 6/30/15
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Application and Certfication for Payment, containing Contractor's signed certification is attached.

Application No,; 33
In tabutlations below, amounts are stated to the nearest dollar, Application Date:  6/22/12015
Use Column | on Contracts where variable retainage for line items may apply. Period To:  6/30/2015
Avrchitect’s Project No.:
invoice#: 211470-33 Contract: 211470- Meadow Brook Medical Care Facility
A B C D E F G H I
Item Description of Work Scheduled Work Completed Materials Total % Balance Retainage
No. Yalue From Previous This Period Presently Completed (GI1C) To Finish
Application In Place Stored and Stored (C-G)
(D+E) (Not in To Date
DorE) (D+E+F)
40 General Conditions 739,391.00 738,051.00 1,340.00 0.00 739.391.00 100.00% 0.00 0,00
50 Preconstruction 33,800.00 33,800.00 0.00 0.00 33,800.00 100.00% 0.00 0.00
60 Fee 610,648.00 610,648.00 0.00 0.00 610,648.00 100.00% 0.00 0.00
70 Construction Contingency 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
Grand Totals 15,931,432.00 15,922,191.00 9,241.00 0.00| 15,931,432.00 100.00% 0.00 0.04
Dt [




Buildings, Lands & Infrastructure Committee

Ed Boettcher Chuck Johnson, Chairman Bryan Smith

Minutes
August 4, 2015

Members present:  Chuck Johnson, Ed Boettcher, Bryan Smith
Members absent:  None
Others present: Mike Crawford, Christian Marcus, Pete Garwood, Janet Koch

1. The meeting was called to order at 9:00 a.m. by Chairman Chuck Johnson.

2. Public Comment
Commissioner Christian Marcus, who was not a member of the Committee, asked about speaking
during the meeting. Pete Garwood, County Administrator, noted there was a quorum of the Board of
Commissioners. Mr. Marcus commented on the Courthouse blind agenda item, stating that the blinds
quoted were far more expensive than could be obtained by other means. He also commented on the
future of the Maltby Building (Nifty Thrifty), stating that a harder look should be taken at the
bidding process.

3.  Meadow Brook Medical Care Facility (MCF) Project Update
Pete Garwood said a compressor at MCF had recently been replaced. He added that he, Marna
Robertson, MCF Administrator, and David Schulz, MCF Administrative Services Director, had
recently met with Frank Bednarek, Vice President of Hooker Dejong, architect and engineer of the
Meadow Brook construction project.

A quote for installation of the heat panels of $176,000 had been obtained; in light of the ongoing
heating issues at MCF, they had asked Mr. Bednarek that Hooker Dejong pick up half the cost. Mr.
Bednarek had said he would consult with the other owners of Hooker Dejong.

4. Building Department Update
The Committee reviewed the report that Bob Massey, Building Official, had included in the agenda
packet. Mr. Massey told the Committee that a lot of July footing inspections would show up in the
next month’s report.

Mr. Massey noted that the previous month, the Committee had discussed charging a fee for starting a
construction project without a permit. He added that other counties in the area charge from $55 to
$330 for starting without a permit. Charlevoix County is the only county he contacted that is not
charging a fee. The same process as civil citations would be used, Mr. Massey said, which includes
two notices before a citation is issued. If a permit is applied for within a specific time frame, the
extra fee would be waived. Fees of $100 to $200 were discussed.

Mike Crawford asked about absentee homeowners who might be working on a project only on the
weekends. Mr. Massey said his department has contacted many people over the phone in the past. In
addition, Mr. Massey said the day after a site is tagged that a note is put in the computer and a notice
is mailed to the property owner. Mr. Massey estimated that 75% of construction projects are started
without the required permits. He added that he felt the vast majority of work done without a permit
was done by small contractors.
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It was agreed that Mr. Massey and the Administration Department would draft a policy regarding the
fee and bring it to the next Committee meeting.

Mr. Massey told the Committee that his department has two trucks with high mileage; the purchase
of two trucks were in his department’s 2016 budget.

Janet Koch, Associate Planner, told the Committee that she’d recently talked to Scott Papineau, the
Antrim County Surveyor. Mr. Papineau has expressed his concern regarding the current procedure
for establishing first floor elevations. The issue of the legal expense of lake elevation markers was

also mentioned.

It was the consensus of the Committee that Mr. Garwood discuss the issues with civil counsel. The
addition of a line item for legal expenses to the Construction Code budget was also discussed.

S. Parks Update
Eileen Wallick, Parks Manager, had included a Barnes Park update with the agenda packets. She
said a number of the electric pedestals for campsites were approximately 30 years old and needed
replacement. Ms. Wallick said that, after the packets went out, she had received a lower quote for the
pedestals from Medler Electric of Traverse City. Medler’s quote was a total of $3,100 for materials
and labor for replacing 10 pedestals.

Mr. Johnson said the new RVs required more electricity than older vehicles. He asked about a quote
for moving the 10 pedestals and replacing the existing aluminum wire. The Committee asked Ms.
Wallick to put together a complete package of specifications.

Ms. Wallick said the Elk Rapids Day Park was closed until the trees damaged in the storm could be
cleared. She asked the Committee what should be done about the trees her crew can’t handle. Mr.
Garwood told her to contact Mike Meriwether, County Forester.

Ms. Wallick asked that the Antrim Creek Natural Area rules, which are derived from an ordinance,
be rewritten to be more emphatic. She also asked that signs stating the rules be placed at the
trailheads.

The danger sign at the Elk Rapids Day Park was also discussed.

Mr. Crawford left the meeting, at which point a quorum of the Board of Commissioner’s was no
longer present.

6. Operator of Dams Update
Mark Stone, Operator of Dams, had included finalized budget costs for the Elk Rapids Hydro
Dam renovations in the agenda packet.

Mr. Stone said that #10 - Redo windows and paint frames and #11 - Install Bilco hatch in roof, could
be eliminated, leaving a total of $156,500. He added that he hadn’t yet received a budgetary estimate
for removing the paint and not repainting, which was the option he preferred. Mr. Stone said if a new
fence was eliminated from the budget, that it didn’t make sense to do #1 through #5. He noted the
possibility of redoing one critical window if the bids come in lower than estimated.
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Mr. Stone said that last time substantial work had been done at the Hydro Dam, the County had hired
an architect to write the bid specifications. Mr. Garwood said the architect had been hired primarily
because structural elements of the Dam had been involved.

The Committee and Mr. Marcus discussed the level of need for the improvements. Deb Haydell said
the Committee had asked Mr. Stone to bring estimates for Dam renovations for the 2016 budget. Mr.
Stone asked for direction from the Committee and the Board of Commissioner’s. Bryan Smith said
the County should be taking care of their assets to the best of their ability.

Mr. Crawford returned to the meeting, at which point a quorum of the Board of Commissioner’s was
present.

Mr. Crawford said the Board represented the County as a whole and decisions needed to be made
with that in mind. Mr. Garwood said the County was making revenue from the Dam and that it made
sense to take care of the County’s assets. Mr. Stone said he felt this was the final phase of the
licensing project, and the requested improvements would be investing in the relationship to the local
community.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Elk Rapids
Hydroelectric Dam Improvements Project for $160,000 be included in the approved CIP
(Capital Improvements Plan) and the 2016 Budget request. Motion carried — unanimous.

7. Grass River Natural Area (GRNA) Update
Haley Breniser, GRNA Executive Director, said she’d receive word that the possible Federal grant
for the road would not be awarded to GRNA. Ms. Breniser said she will apply for a 2% tribal grant;
she and the Committee discussed the 2016-2021 CIP, which included $50,000 for GRNA road
improvements. An estimate from the Antrim County Road Commission for the project was
$150,000.

Motion by Ed Boettcher, seconded by Chuck Johnson, to recommend that the Board of
Commissioner’s permit Grass River Natural Area to apply for a 2% tribal grant with a 1/3
match from the county of $50,000. Motion carried — unanimous.

Mr. Meriwether returned to the meeting and said that the road to GRNA was clear enough to
carefully enter. He added that most of the trails could be cleaned up by volunteers.

8. Grass River Natural Area Structures
Janet Koch, Associate Planner, had included a memo regarding the issue in the agenda packet
(attached pg. 7). She’d recently obtained a quote from Scott Papineau, Ferguson & Chamberlain,
for a survey of the property under discussion (attached pg. 8). Mr. Crawford advised the Committee
to pay the extra money to obtain a survey drawing and to have it registered. Mike Meriwether asked
that 4” x 4” posts be put in place at the established property corners and GPS the corners if possible.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Finance
Committee approve a Not to Exceed amount of $1,500.00, paid from the Forestry Fund #230,
to determine whether or not a dock and shed and any other structures are located on the
County-owned Grass River Natural Area parcel 05-04-006-039-10 or to the east of that on
parcel 05-04-006-049-00. Motion carried — unanimous.
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Mr. Garwood mentioned that Ms. Koch had put out specifications for the demolition of three
buildings and a dock per the Committee’s request.

Motion by Ed Boettcher, seconded by Bryan Smith, that the Administration Department move
forward with the bidding process for the demolition of the three buildings and the dock.
Motion carried — unanimous.

9. Soil Erosion Control Update
Heidi Shaffer, Soil Erosion Control Officer, had included a monthly update in the agenda packets.
She said she’d had a discussion with Matt Kleitch of the DEQ regarding improving procedures. Ms.
Shaffer added that she was researching a proposed storm runoff ordinance.

The Committee and Ms. Shaffer discussed the algae in the Chain of Lakes and the importance of the
education of property owners. Ms. Shaffer recommends a garden strip between fertilized lawns and
the lakes.

10. Forestry Update
Mike Meriwether, County Forester, said he was going to GRNA that morning to see if there was any
commercial value to the trees downed in the storm of August 2. He said he was assisting GRNA
with clearing the trails.

Mr. Meriwether said he would be requesting $30,500 in the 2016 budget from the Forestry Fund
(attached pg. 9). The request had also included a projection of 2016 Forestry Revenues.

The Cedar River Natural Area, Mr. Meriwether said, hadn’t received as much storm damage as
Grass River. He added that during the spring logging at Glacial Hills, the gas tank of a piece of
equipment had been filled with mud. Mr. Meriwether also said that he preferred trail cleanup efforts
at Glacial Hills to consult with him before removing trees down across the trail. Mr. Boettcher asked
Mr. Meriwether to appear at the next Glacial Hills meeting; Mr. Meriwether agreed.

11. Maintenance Update
Dave Vitale, Maintenance Director, said Bert Stambaugh was requesting a contract to replace the
concrete walk in front of the Grove St. annex.

Mr. Vitale said it hadn’t appeared that the August 2 storm had damaged any of the County’s
buildings. However, he is contacting the contractor who installed the air conditioner to ensure its
proper placement.

1905 Courthouse Air Conditioner Repair
The Courthouse air conditioner had needed an emergency repair; Mr. Vitale contacted Temperature
Control. A new switch was installed at a cost of $605.55.

Animal Shelter Sign
Mr. Vitale said he’d noticed that the sign at the Animal Control Shelter is in need of repair. Mr.
Crawford said Pro Image had installed the sign. Mr. Vitale said he would contact Pro Image.

12. Circuit Court Courtroom Blinds
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Mr. Vitale said his department could install the blinds. Mr. Marcus, Mr. Vitale, and the Committee
discussed the best way to move forward with the project.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Finance Committee
approve the purchase and installation of aluminum mini blinds in copper color for the Circuit
Court courtroom in the amount not to exceed $752.00 to be paid from 101000-131-980.000
Equipment. Motion carried — unanimous.

13. Nifty Thrifty Exterior Improvements
Mr. Garwood said a painting contractor had indicated that that due to the surface condition of the
block, that painting the Maltby Building would result in the paint flaking off. The contractor felt
siding was the best solution to improve the building’s exterior. The Commission on Aging (COA)
Board had stated that the Nifty Thrifty enterprise needed to break even by the end of 2015.

Mr. Crawford said the future of the building had been discussed for at least eight years. Mr.
Boettcher agreed that siding would be the best solution for maintaining the building if it was
determined the building should remain part of the County’s assets. Mr. Boettcher, the retired owner
of a masonry business, said leaving the building’s exterior as it is for another year wasn’t likely to
cause any significant damage.

The Committee’s consensus was to wait until the COA Board made a decision regarding Nifty
Thrifty.

14. Commission On Aging Exterior Doors
Judy Parliament, COA Director, had contacted 5 contractors regarding prices for exterior doors and
received 2 bids. The Committee discussed the $165 per door for a glass window in the doors.

Motion by Ed Boettcher, seconded by Chuck Johnson, to recommend the Finance Committee
approve the purchase and installation of exterior doors from Allen Supply for the Commission
on Aging in the amount of $5,975.27, which includes up to $165 for each of three small
windows in the doors, to be paid from 297000-686-932.000 Building Maintenance.

Motion carried — unanimous.

15. Solid Waste & Recycling Council Recommendation
Motion by Ed Boettcher, seconded by Chuck Johnson, to recommend that the Board of
Commissioner’s approve the placement of a millage of 0.25 mills to fund the current recycling
program on the February 23, 2016 ballot. Motion carried — unanimous.

16. Department of Human Service (DHS) Parking Space
Mr. Garwood had included a memo regarding the DHS employee of the month parking space in the
agenda packets. The Committee discussed the proposal.

Motion by Ed Boettcher, seconded by Chuck Johnson, to recommend that the Board of
Commissioner’s approve setting one parking space in the alley to the west of the County
building aside for the Department of Health & Human Services employee of the month
program. Motion carried — unanimous.

17. DURA Property
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Mr. Garwood and the Committee discussed the existing $10,000 assessment on the property. It was
clarified that the Baseline Environmental Assessment performed on the property was a statutory duty
of the County Treasurer in a foreclosure situation. The Committee discussed the complex situations
regarding the DURA property. In addition, the Committee asked for more information regarding all
encumbrances regarding the property; it was indicated that Mancelona Area Water & Sewer
Association (MAWSA) should be contacted directly.

18. Property Purchase & Sale Policy
Mr. Garwood asked the Committee for direction regarding a property purchase and sale policy. Mr.
Boettcher would like to wait until the study by Mr. Stone for the County’s parks and recreation was
completed. The Committee discussed the reasons for the formation of a policy.

Mr. Meriwether suggested that the process was already in place for the purchase of a property.

Mr. Boettcher asked that Mr. Garwood, Ms. Comben and Ms. Haydell present a fixed asset policy to
the Committee. Ms. Koch suggested that the fixed asset policy refer to a set of procedures that will
evaluate property purchases and sales.

19. Glacial Hills Update
Ed Boettcher said the Glacial Hills Recreation Board had met the previous week and that things were
going well. They are looking into an option with AmeriCorps for July and August of 2016 for
assisting with trail maintenance. They will also be working on a budget for 2016.

The Recreation Board’s two at-large members are Joe Short of Short’s Brewing Company and Glen
Chown, Executive Director of the Grand Traverse Regional Land Conservancy.

20. Various Matters
Zoning Variance
Ms. Koch had written a memo regarding a requested zoning variance in Torch Lake Township in the
agenda packets. The County had received notice due to County-owned property being within 300’ of
the property where the variance was being requested. The Committee had no comments regarding
the variance to present to the Township and took no action.

Walk of Art

Art Rapids! had contacted the Administration Department and said that 350 people attended the
concert last week; they also reported that the musicians said the acoustics in the pavilion were
excellent.

21. Public Comment
None.

The meeting was adjourned at 1:20 p.m.
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Memorandum
Administration Office

July 28, 2015

TO: Buildings, Lands & Infrastructure Committee
FR: Janet Koch, Associate Planner \l\a

RE: Structures on Grass River Property

Both Haley Breniser, Executive Director of the Grass River Natural Area (GRNA), and | have recently been

in contact with Todd Brake, son of Jim & Nancy Brake. Mr. Brake has described a situation regarding a
dock that is south of his parents’ property.

Mr. Brake is of the opinion that a private individual has been tying his pontoon boat on the dock in
question for months at a time. The dock, Mr. Brake believes, is on property now cwned by Antrim
County as part of the GRNA. Mr. Brake also believes that this individual is also using a shed/cabin that is
on, or adjacent to, the east end of the County’s property.

Determining the actual location of this dock and shed will require the expertise of 2 licensed surveyor. If
it is determined that the County is, in fact, the owner of the property where these structures are
located, the County's civil counsel will be consulted.

| will be contacting the County Surveyor for a rough estimate of what the survey costs will be to locate
the structures and hope to have that number for the Committee meeting.

Please consider the following motion:

Motion by , seconded by , to recommend that
the Finance Committee approve a Not to Exceed amount of _{ta be determined on August
4, 2015) , paid from the Forestry Fund #230, to determine whether or not a dock and shed
and any ather structures are located on the County-owned Grass River Natural Area parcel
05-04-006-039-10 or to the east of that on porcel 05-04-006-049-00.

%
%
L)
Z
-y

Antrim County

05-04-006-049-00
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From: Scott Papineau [ mailto:pappysa@fcasurveying.com]
Sent: Monday, August 03, 2015 6:04 AM

To: Koch, Janet

Subject: RE: Looking for a rough estimate

Janet,
The estimate for surveying this piece of county property is as follows:

$1500 This will include finding or setting the property corners, marking the property lines and locating
any encroachments that may exist on the riverfront parcel. This will also include providing a survey
drawing showing the conditions as they exist in the field. This estimate also includes locating any
possible building encroachments on the abandoned railroad property.

$1100 This would be the price if we find there are no encroachments on the property or the
abandoned railroad property. We would still mark the property lines on the river parcel, however we
will not provide a drawing.

I would expect that we could begin the work within three weeks from the time the county approves the
proposal.

If you have any questions please do not hesitate to ask.
Thank you for your consideration,

Scott Papineau P.S.

FERGUSON & CHAMBERLAIN ASSOCIATES, INC.
103 W. Upright Street

Charlevoix, M| 49720

{231) 547-6882 off

(231) 547-0021 fax
pappysa@fcasurveying.com
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2016 appropriation request

FORESTRY FUND REQUEST

Easement Purchase (fred Prince)
Property Survey Lake of North
GIS Software juno handheld

Truck

Tree Planting Hawk Lake { 15 acres)

Total Requested

Forestry Fund Balance as of 7/6/2015
Projected Revenues for 2016
Timber Sale Hawk Lake
Timber Sale Prince Property
Timber Sale Lake of North
Total revenues

Projected Fund Surplus

Project end Balance

Page 9

Fund # 230 Fund balance = $ 261,900.00

S 6,000.00 includes survey

3,000.00
2,000.00

15,000.00 cd pay balance if any.

4,500.00

$30,500.00

22,000.00
10,000.00
12,000.00
$44,000.00

S 14,500.00

$ 276,400.00

2015
2016
2016
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Buildings, Lands & Infrastructure Committee

Ed Boettcher Chuck Johnson, Chairman Bryan Smith

Minutes
September 1, 2015

Members present:  Chuck Johnson, Ed Boettcher, Bryan Smith
Members absent: ~ None
Others present: Pete Garwood, Janet Koch. Tom Erhart and Kyle Pecynski through item #9.

1. The meeting was called to order at 9:00 a.m. by Chairman Chuck Johnson.

2. Public Comment
None.

3. Airport Floor Drain Bid Opening
There were two bids for the project, which was the installation of a closed floor drain system in the
airport terminal’s garage: Matt’s Underground Utility Construction at $7,620.00 and Haggard’s
Plumbing and Heating at $7,177.50.

Pete Garwood, County Administrator, said $12,500 had been budgeted for the project. He added that
according to the new purchasing policy, the Department Head with concurrence of the County
Administrator can approve a project if the cost is under $10,000. Mr. Garwood and John Strehl,
Airport Manager, will discuss the bids and select a vendor.

4.  Grass River Natural Area Structure/Dock Demolition Bid Opening
There were four bids for both the structure demolition and the dock demolition. Upon the opening of
the bids, however, it was discovered that two of the bidders did not include bid bonds. The bid
specifications had contained a bonding requirement. Janet Koch, Associate Planner, said proof of the
different insurance policies was required before work could start, but wasn’t required as part of the
bid package.

Ms. Koch said Deb Haydell, County Accountant, had provided information stating that Fund 223 -
Grass River Operations, had $42,859.94 in its fund balance (attached pg. 6); Ms. Haydell had
suggested the use of that Fund to cover the costs of the demolition projects.

Mr. Boettcher requested that the contract award be contingent on a successful interview with the
contractor.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Finance Committee and
the Board of Commissioner’s approve the bid of $19,455.00 for the demolition of the three
structures and a dock at Grass River Natural Area from Matt’s Underground to be paid from
Fund 223; contingent upon a successful post-bid interview. Motion carried — unanimous.

5. Building Department Update

Buildings, Lands & Infrastructure Committee Minutes Page 1 of 5 September 1, 2015



The Committee reviewed the report that Bob Massey, Building Official, had included in the agenda
packet. Mr. Massey said July had been a busy month.

Mr. Massey’s report also included more information on assessing fees for working without permits.
He is recommending that a $100 fee be applied when the job is tagged. There was a discussion
regarding first time and chronic offenders. Mr. Massey said he’d been talking to contractors about
the issue, informing them that a fee for working without a permit would likely be instituted in the
near future. He said notifications will occur in the same way that current red tagged situations are
handled.

Mr. Garwood indicated that an official Antrim County policy was not needed; Mr. Massey had an
established fee schedule and the new “Working Without a Permit Fee” could be added to that
schedule.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Board of
Commissioners approve that a fee of $100 can be assessed by the Building Department for
working without a permit. Motion carried — unanimous.

Mr. Garwood said he’d talked to the County’s civil counsel about the lake level markers. Currently,
Mr. Massey is accepting a homeowner’s signed statement that the proposed first floor elevation was
set at an appropriate level. Counsel said an elevation from a licensed surveyor would be better.
Regarding the question of using the Construction Code fund to pay for setting of lake level
benchmarks, counsel had indicated that he would need to do some research on the topic. The
Committee agreed that civil counsel should go ahead with the research.

6. Parks Update
Eileen Wallick, Parks Manager, had provided a Barnes Park update with the agenda packets. She
was not present at the meeting.

7. Operator of Dams Update
Mark Stone, Operator of Dams, asked about the status of the 2016 budget for the Elk Rapids
Hydrodam renovations and repairs. Mr. Garwood said it would be part of the budget discussions.
The first budget meeting for the Finance Committee was scheduled for September 8, 2015; a second
budget meeting was likely.

Mr. Stone said shrouds would have to be built around the machinery and many things would have to
be moved. Due to the complicated nature of the project, Mr. Stone indicated it was possible that the
entire project might not get done in 2016. He asked for some clarity regarding the project so he can
start the planning process now. The Committee suggested having the interior work done starting in
January 2016.

Mr. Stone said there would be a special meeting of Antrim Conservation District (ACD) Board on
September 3, during which he would be suggesting some possible changes at the ACD. The changes
Mr. Stone would be suggesting are a result of the parks and recreation infrastructure study that was
commissioned by the Board of Commissioners on February 12, 2015.

8. Grass River Natural Area (GRNA) Update

Buildings, Lands & Infrastructure Committee Minutes Page 2 of 5 September 1, 2015



Haley Breniser, GRNA Executive Director, had provided a report with the agenda packets. She was
not present at the meeting.

9. PACE Program
Tom Erhart, Northern Lakes Economic Alliance — Business Retention & Growth, introduced Kyle
Pecynski of Levin Energy Partners. Mr. Pecynski spoke to the Committee about the Property
Assessed Clean Energy financing program, known as PACE (attached pages 7-19). Mr. Pecynski
had made a presentation to the Finance Committee on May 11, 2015. He told the Committee that
PACE is a powerful financial tool to finance energy efficiency improvements. PACE payments can
be spread out over a 20 year period compared to typical commercial loans which are generally five
years or less. PACE programs are in place in other states.

A local unit of government can administer a PACE program, however, a third party can also be the
program administrator. There is a 2% fee for the service that is applied when a project is closed;
there is no cost to the County or taxpayers.

Mr. Pecynski said there had been one PACE project completed in Michigan at this time and more
than 50 PACE programs are proposed. He added that three businesses in Antrim County are
interested in the program. One of the businesses is considering $250,000 of improvements.

To move forward, the BOC needs to pass a resolution of intent. A public hearing would then be held,
after which the BOC can passes a resolution of adoption. In addition, a special assessment agreement
needs to be in place.

Sherry Comben, County Treasurer, asked that if a property using the PACE program is foreclosed
and not sold; is the special assessment paid by the County Treasurer or is it to be paid by the future
owner? Mr. Pecynski said Eaton County chose not to do the special assessment; they chose the direct
pay method in which the lender is paid directly by property owner. There is an individual contract
for each project which is usually between the property owner, the lender, and the local government.
Mr. Pecynski said that historically, PACE loans are 30 times less likely to default than regular
mortgages. Ultimately, the program is not completely risk free, but the likelihood of the County
being on the hook is quite low. He told the Committee that the County’s costs for starting the
program can be recovered in the first project.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Board of
Commissioner’s adopt the resolution of intent between Levin Energy Partners and Antrim
County. Motion carried — unanimous.

10. _Soil Erosion Control Update
Heidi Shaffer, Soil Erosion Control Officer, distributed her August 2015 report to the Committee
(attached pgs. 20-21). She mentioned a smart phone application from the Midwest Invasive Species
Identification Network (MISIN) that she was using to identify invasive species. The application is
available at http://www.misin.msu.edu/; a free account will need to be established to use the
application outside of the demonstration mode.

Mr. Boettcher asked if Ms. Shaffer was concerned about erosion after the August 2 storm. She said
she’d been contacted by a few property owners. Mr. Boettcher will discuss possible methods of
expediting the DEQ permitting process with Triston Cole, State Representative for the 105" District.

11. Forestry Update
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Mike Meriwether, County Forester, said most of his time was currently being spent helping property
owners assess what could/should be done with trees blown down on their properties during the
August 2 storm.

Mr. Meriwether wants to put together a timber sale for GRNA and combine it with the road
improvement. The Committee advised Mr. Meriwether to work with Ms. Breniser regarding the
timing of clearing trees adjacent to the road.

Mr. Meriwether said a donation had been received for the construction of a new bridge in the Cedar
River Natural Area. In addition, Mr. Meriwether told the Committee he was going to request quotes
for the survey of a logging easement for the gifted forestry property. He said the 2015 budget has a
line item for surveying. Mr. Meriwether said he’d attended a recent Glacial Hills board meeting and
that he’d been asked to do a presentation about the natural history of Glacial Hills.

Mr. Meriwether was directed to assemble a list of any other potential County properties for
swapping with a privately-owned property in Torch Lake Township.

12. Maintenance Update
Dave Vitale, Maintenance Director, told the Committee that the 1905 Courthouse was without
ventilation due to a power brownout over the weekend. Emergency repairs were taking place; no
information was yet available regarding costs. In addition, the water heater at the Grove Street annex
building had started leaking. He’d received quotes and Team Bob’s was the lowest; the work was
already completed. Mr. Garwood mentioned that the repair came close to exceeding the line item for
building maintenance in the 2015 budget.

The courthouse blinds had been replaced and the estimate for the animal shelter’s sign repair was
$440, which will come from the Animal Control budget. The estimate had come from Prolmage, the
company who fabricated and installed the sign.

13. DURA Update / Mancelona Township Property
DURA Update
Mr. Garwood and Ms. Koch told the Committee that the $10,000 annual special assessment on the
properties was tied to a sewer bond repayment for a United States Department of Agriculture Rural
Development loan. The special assessment will be charged to any new property owner, including the
County. None of the past due special assessment would be due after the foreclosure process is
completed.

Mancelona Township Properties

Pete Garwood distributed copies of a map showing the Great Lakes Central Railroad (GLCR)
properties that have been brought to the County’s attention as a possible development project
(attached pg. 22). Mr. Garwood said the County has been approached by GLCR regarding the
possibility of entering into a long-term lease agreement. A railroad spur could be built for trans
loading purposes at no cost to the County; however, to do so would require that a specific amount of
goods be shipped by rail.

The property could be developed to provide space for a small number of businesses that use railroad
shipping. There is water main on Elder Road, the east-west road shown on the map, but the closest
sewer main is approximately one mile away.
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The Committee took no action regarding the property; they would like a recommendation from the
Northern Lakes Economic Alliance and/or the County’s Economic Development Corporation.

14. Glacial Hills Update
Ed Boettcher, the Board of Commissioner’s representative to the Glacial Hills (GH) recreation
board, said the group was satisfied with the turnout for the August 22 bike race. It was reported that
new riders were impressed with the trail. Planning discussions with promoters for future events will
include more details on route identification.

Mr. Boettcher said that through March of 2016, the GH recreation board’s regular meetings are
scheduled for the last Monday of each month at the Forest Home Township Hall at 6:30 p.m.

15. Various Matters
Meadow Brook Medical Care Facility Construction Project
Mr. Garwood distributed a copy of an email from Brad Kranig indicating there would be no more
invoices for the project from the Christman Company, the project’s general contractor (attached pg.
23). Mr. Garwood said the email would be included in the Finance Committee packets.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Finance Committee
release the remaining funds for the Meadow Brook Medical Care Facility construction project
to the Meadow Brook Medical Care Facility. Motion carried — unanimous.

16. Public Comment
None.

The meeting was adjourned at 12:30 p.m.
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Lean & Green Michigan™ and

Property Assessed Clean Energy
(PACE)

A Financing Breakthrough
End Energy Waste with Positive Cash Flow

|

e

Kyle M. Peczynski, JD zg’;;:
kyle@levinenergypartners.com ENERGY

RRRRRRRR
www.leanandgreenmi.com
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The Situation

* Buildings use 40-45% of energy in
the United States

« 30% of that energy (and expense!)
is wasted!

« Massive investment opportunity in
commercial building stock

ﬁ |
P

LEVIN

ENERGY
PARTNERS

www.leanandgreenmi.com
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The Problem

« Comprehensive energy efficiency
upgrades take 5-20 years to pay
back

* So businesses keep wasting energy
and money!

Payback vs Typical Bank Loan

ﬁ |
v

LEVIN

ENERGY
PARTNERS

Buildings, Lands & Infrastructure minutes - attachmentsVW9yiedsandgreenmi.com
Copyright © Levin Energy Partners, LLC. All rights reserved.

Years



http://www.leanandgreenmi.com/

Page 10

The Solution

Property Assessed Clean
Energy (PACE)

« Financing through property tax special
assessment enables:
« 100% financing
« 15-20 year terms
 Positive cash flow for life of the project

Positive Cash Flow!!
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Lean & Green Michigan

A statewide PACE marketplace

Available to all Michigan counties
and cities at no taxpayer expense = Sumte

Bay County
Calhoun County

Eaton County
' . Cities
Genesee County Litie
Uses prlvate Capltal to unleaSh the Grand Traverse County Ftli-‘rndale ;
Houghton Count Pleasant Ridge
e rket Hurfn County ! Rochester Hills
Ingham County Royal (.)ak
Kalamazoo County Southfield

Growing quickly - Bloomfield Twp.  wmacomb county

. Marquette County
& Delta County in process Montcalm County
Saginaw County
Washtenaw County
Wayne County

Lean and Green Michigan

« 15 Counties

« 5 (Cities
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Eligibility

« Commercial, industrial, multifamily « Examples
and non-profit buildings  Insulation
« Windows
« Not single family homes or « Doors
government buildings  Heating, cooling and A/C
« Lighting
« Energy efficiency, water efficiency  Efficient manufacturing
and renewable energy measures « Wind
and related costs « Solar

« Geothermal

« No incinerators or digesters
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The Outcome

Comprehensive projects that package together energy
efficiency, water efficiency and renewable energy
improvements to transform buildings and businesses
Into energy stars!

Michigan Public Service

Commission Office Building Growing Pipeline of Projects

* More than 50 proposed
projects

e Greater than $55,000,000

Solar, lighting and variable speed motors
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Economic Development

« Property owners « Market opportunity
« Save money, get green PR « Commercial building owners to
invest almost $1 trillion in
« Contractors efficiency through 2023
« Get a new way to close more
and bigger deals « 7/ percent average annual growth

« Local government
« Improved business climate

* Free economic development tool
 Green PR
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What about Antrim County?

PK Housing has a real PACE project
planned for Village Apartments in
Bellaire

Over $250,000 in improvements

Lighting, insulation, low-flow
plumbing, solar

Benefits include improved tenant

satisfaction and an updated local
building stock
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Why name an administrator?

- PA 270 of 2010 - Local government can
create its own PACE program or partner
with a third party.

« No cost to County or taxpayers - Not
naming a third-party administrator would
mean that Antrim County picks up the tab
for the PACE program.

« No contractual term or commitment -
Choosing LEP as the Antrim County
administrator does not mean there can’t
be other administrators in the future. And
the County may end LEP’s services at any
time.
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Levin Energy Partners:
|deal Partner for Antrim County

« Knowledge - Founder Andy Levin

helped pass Michigan’s PACE law
while working for the state

« Experience - 15 counties and 5

cities have already created PACE
districts with Levin Energy Partners

« Cost-effectiveness — LEP helps the

county implement PACE at no cost
to taxpayers
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Next Steps

County commission passes
resolution of intent

Commission holds public hearing

Commission passes resolution of “»

adoption (can be at same meeting
as public hearing)

Start working with Antrim County

businesses to develop and finance
clean energy projects!
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Lean & Green Michigan™ and

Property Assessed Clean Energy
(PACE)

A Financing Breakthrough
End Energy Waste with Positive Cash Flow

|

e

Kyle M. Peczynski, JD zg’;;:
kyle@levinenergypartners.com ENERGY

RRRRRRRR
www.leanandgreenmi.com
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Permits issued: August 2015

Page 20

Township Jan S Feb L Mar S Apr S May S lune ] July ] Aug S Sept 4 Oct s Nov $ Dec S
Banks 0 $0 0 S0 1 | s85 | 1| sa5 | 1 | sss 3 |s185] 1| ¢85 o 50
Central Lake 0 $0 0 $0 1| 50 | 4 | s30s| 6 | 3560 | 2 | g135] 1 $2 4 | s135
Chestonia 0 40 0 S0 o S0 0 S0 0 s0 o 50 0 50 o $0
Custer ] 0 0 50 ] 50 1] s50 | o $0 2 |s135| 1 [ ss0] o 50
Echo 0 40 0 50 1| %85 | 0 so | o 50 3 |s18Bs| 2 |sw0| o $0
Elk Rapids 1| 8215 | 3 | s2s5| 3 | %350 3 | %465 1 | s365 | 3 | 3185 | 5 |¢aso| 2 | 5270
Forest Home o 50 ] 50 3 |s20]| 6 |s540| 8 [ 9505 | 5 | %450 3 | s18s| 2 | s33s
Helena 0 50 0 50 5 | $305 | o 50 4 | $235 1 $50 | 1 | %3a5| 3 550
Jordan 0 S0 0 S0 0 S0 0 S0 1] 50 0 50 1] 50 0 S0
Kearney 0 50 1 $85 0 50 1 $50 2 | 5100 0 $0 0 s0 1 585
Mancelona 0 S0 0 S0 0 50 0 S0 0 S0 1] $0 1 | %365 0 S0
Milton 0 50 (] 50 3 | s85 | 13| 3960 2} sw00)| 6 |%370] 5 |s325] 9 [ s710
Star 0 50 0 0 0 $0 1 |s$s| o 50 (] so | o S0 0 50
Torch Lake 0 s 1 50 4 8370 1| s50 | 5 | s3ss{ 7 [ss25| 2 |s300| s | s320
Warner 0 S0 0 S0 1 $100 | © S0 0 $0 0 50 0 50 1] 50
total 1 | $215 | 5 | s340 | 22 {s51,750| 331 [$2,720| 29 | s2305| 32 {$2,220| 22 |42,247] 26 [s1,805] o 50 50 50 50°
Permits to date: 168
Revenue to date: $13,602
Permits 2013 |Revenue 2013 |[Permits 2014 |Revenue 2014 |Permits 2015 |Revenue 2015

230 $16,390 188 $15,710 168 $13,602
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Permit Follow up:

Banks
Central Lake Stoutchedyk - project review

Chestonia
Custer
Echo

Elk Rapids vammer - Wannigan - work limits/wetlands,
JP Landscaping - preapp, Hibbard ER Planning Co. Native plants
Forest Home Miley - permit review, Richards - shoreline review,

Bernetti-Shoreline review, Hausbeck/Killian - preapplication mtg., White water
Senturi/Leto - shoreline issues

Helena Draper- permit/project review, Hill project review
Jordan

Kearney Lewis - property review

Mancelona

Milton  Shultz - preapplication mtg., JPLandscaping - shoreline review
Woesterhauf - project limits, Campbell - preapplication, Boals - water issue
Harley - Great Lakes Shoreline issue

Star
Torch Lake Brunick - property review, Drogt - project review

Warner

Page 21

Other Activities:

Three Lakes-Got Fish, Educational event @ Depot

Three Lakes Annual meeting - invasive species
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05-11-130-001-10

CRD, Inc.
05-11-130-001-01
GLCR, Inc.
05-11-130-002-10 05-11-129-006-10
CRD. Inc. CRD, Inc.

05-11-130-002-01
GLCR, Inc.
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From: Bradley Kranig [mailto:brad.kranig@christmanco.com]
Sent: Friday, August 28, 2015 2:52 PM

To: Schrader, Tina

Cc: Garwood, Peter

Subject: RE: Meadow Brook Completion Document

Tina, there really shouldn’t be any more paperwork. We have submitted and | believe already been paid
for our final invoice, and | have executed copies of the final change order reconciling the allowances, so
that should be everything. Is there something more you are expecting? If so, please let me

know. Thanks. brad

Brad Kranig, LEED AP
Senior Project Manager
The Christman Company

From: Schrader, Tina [mailto:schradert@antrimcounty.org]
Sent: Tuesday, August 25, 2015 4:42 PM

To: Bradley Kranig <brad.kranig@christmanco.com>

Cc: Garwood, Peter <garwoodp@antrimcounty.org>
Subject: RE: Meadow Brook Completion Document

Hi Brad,

Following up to see when we might expect to receive the documentation requested in the email
below. | appreciate your assistance! -Tina

From: Schrader, Tina

Sent: Wednesday, August 19, 2015 10:54 AM

To: 'Bradley Kranig'

Cc: 'Peter Garwood (garwoodp@antrimcounty.org)'
Subject: Meadow Brook Completion Document

Good Morning, Brad!

Pete has asked that | contact you for documentation indicating the Meadow Brook Construction Project
is completed and there will be no additional invoices. Please contact our office if you have any
questions.

Thank you!

Tina Schrader, Admin. Assistant
Antrim County Administration/Planning
PO Box 187; Bellaire, M1 49615
231-533-6265 (internal ext. 3041)
http://www.antrimcounty.org
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Buildings, Lands & Infrastructure Committee

Ed Boettcher Chuck Johnson, Chairman Bryan Smith

Minutes
September 29, 2015

Members present:  Chuck Johnson, Bryan Smith
Members absent:  Ed Boettcher
Others present: Pete Garwood, Janet Koch, Mike Crawford, Linda Gallagher

1. The meeting was called to order at 9:00 a.m. by Chairman Chuck Johnson.

2.  Public Comment
Bonnie Robbins, President of the Antrim County Economic Development Corporation, asked the
Commissioners to consider placing the DURA property on ZoomProspector, the Michigan
Economic Development Corporation’s online real estate sales tool. She also asked the County to
consider the creation of a land bank in the Mancelona area. Ms. Robbins indicated that she could
contact a group from the Genesee County area to make a presentation to the Board of
Commissioners.

3. Building Department Update
The Committee reviewed the report that Bob Massey, Building Official, had included in the agenda
packet. He said the annual rent payment was the reason behind the expenditures being so much more
than the revenues. He added that the office had been very busy in September with new projects.

The Committee, Mr. Massey, and Pete Garwood, County Administrator, discussed the proposed
Work Without a Permit Policy (see attached pgs. 5-6). Mr. Massey said the $100 fee represents a
$50 fee which is standard for a site visit and a $50 administrative fee to cover the office costs.

Motion by Chuck Johnson, seconded by Bryan Smith, to recommend that the Board of
Commissioners adopt the proposed Work Without a Permit Policy.
Motion carried — unanimous.

A letter concerning Mr. Massey had been mailed to each of the Commissioners, many County
employees, Helena Township elected officials, and others. Mr. Massey described the sequence of
events regarding the property described in the letter. Mr. Garwood said the property owner could
appeal to the Construction Board of Appeals and further, to the Appeals Board in Lansing. If the
property owner wishes to go further, the court system could be involved. Mr. Garwood and Mr.
Massey were directed to contact the property owner regarding those steps for appeal. Mr. Garwood
stated he or Mr. Massey will send a follow up written communication to the property owner
documenting the appeal process.

4. Soil Eresion Control Update
Heidi Shaffer, Soil Erosion Control Officer, had provided a report with the agenda packets. She
noted the other activities on which she’d been working. This included a phragmites inventory on
Grand Traverse Bay, a road end review in Milton Township with Tip of the Mitt Watershed Council
and a golden brown algae review with a group of 7th and 8th graders.
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Ms. Shaffer asked the Committee their opinions about hiring a part-time administrative assistant to
be in the office every morning Monday through Friday versus hiring an AmeriCorps person full-time
for 10 months ($7,500). Half of the funding for the AmeriCorps person would come from Huron
Pines, a non-profit organization based in Gaylord.

Ms. Shaffer asked the Committee about the fee schedule, adding a fee for large new buildings that
take a lot more of her time. Fee for large projects (over 1,000 sq. ft.) is now $85. One idea was that
Ms. Shaffer charge $150 for a large project that is scheduled to take two years but also have the
option for a property owner to pay $85 for one year and then extend the permit at $85 when the
permit expires. Mr. Garwood directed Ms. Shaffer to write up a new fee schedule and bring it to a
committee meeting for a recommendation to the Board of Commissioners. Currently, there are two
thresholds for soil erosion permit fees: $50 for a permit up to 1,000 sq. ft. and $85 for a permit over
1,000 sq. ft. Adding another step with a greater square foot requirement was also discussed.

S. Forestry Update
Mike Meriwether, County Forester, told the Committee that he’d been working on a timber sale at
Hawk Lake. This is a pine clear cut which is then replanted. He also said he’d been dealing with
property line issues regarding a 40 acre county-owned parcel in Lakes of the North.

Two quotes for an easement survey of the forestry property gifted from the Prince family had been
obtained. Mr. Meriwether said he needed to clarify one of the quotes and depending on the final
price he might have to come back to the Committee for approval.

Mr. Meriwether said the new bridge at Cedar River Natural Area, built with a donation, had been
completed. He added that he will be giving a presentation about the forestry practices at Glacial Hills
on October 11, Sunday afternoon at the Forest Home Township.

At the previous Committee meeting, Mr. Meriwether had been directed to assemble a list of any
other potential County properties for swapping with a privately-owned property in Torch Lake
Township. He suggested, instead, that the County purchase a parcel and swap that with the property
owner. Mr. Meriwether said there were no deed restrictions to a nearby parcel already owned by the
County. He also suggested talking to the three adjacent property owners to the east about an
easement. Mr. Meriwether was directed to talk to those property owners.

Mr. Stone questioned the proposed route for the trail.

6. Parks Update
Eileen Wallick, Parks Manager, told the Committee about the successful Labor Day events at Barnes
Park. She described a number of tasks the parks crew was doing. She also mentioned the signage
issues at the Antrim Creek Natural Area, saying that the trust fund grant sign had been affixed
improperly on the stone by an unknown individual. After much cleaning, they had been able to use
the proper method of attachment.

The purchase of an $8,000.00 used truck from Lakeshore Auto Sales & Service in Eastport was
discussed. The Committee agreed that the purchase of the proposed vehicle sounded reasonable.
Approval of the purchase was directed to the Finance Committee.

7.  Operator of Dams Update
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Mark Stone, Operator of Dams, said the proposed renovations at the Elk Rapids Hydrodam could be
staged over a two year period. He said he would like to know that the monies would be in place in
2017 if the projects weren’t completed in 2016. Mr. Stone said that if the money is allocated for the
renovations that he would like to find an expert in coatings to look at the building’s interior and to
make recommendations before the bid specifications are written.

Mr. Stone said the Federal Energy Regulatory Commission (FERC) is going to accept the Michigan
Department of Environmental Quality’s (DEQ) contesting of the dam relicensing. The DEQ would
like to see testing and monitoring of dissolved lake oxygen to be part of the terms of the license.

Resolution of Support (see attached pgs. 7-10)

Mr. Stone asked about adding a paragraph regarding net metering to the resolution expressing
Antrim County’s support for the Elk Rapids Hydroelectric Powerhouse. Net metering, or distributed
generation, is generating power in a smaller basis while being hooked up to the electric grid and
having an electric meter run backward. He said Consumers Energy is lobbying against net metering,
but that small facilities are in favor of it. Mr. Stone said he would submit additional language to the
Administration Department for the resolution.

Motion by Bryan Smith, seconded by Chuck Johnson, to recommend the Board of
Commissioners approve the attached resolution and the additional language from Mr. Stone
regarding net metering memorializing its support for the Elk Rapids Hydroelectric Power
(ERHP) hydroelectric facility and encourages Consumers Energy to negotiate this year in good
faith for a new Power Purchase Agreement with ERHP. Motion carried — unanimous.

Mr. Stone said he planned to submit his parks and infrastructure study in November. A special Board
of Commissioners meeting was suggested for Mr. Stone’s presentation. Holding the meeting in the
evening in a different location was also discussed. The Administration Department will contact the
Commission on Aging about holding the meeting at the Senior Center on one of the following
evenings: November 4, 5, 18, and 19.

8. Grass River Natural Area (GRNA) Update
Haley Breniser, GRNA Executive Director, had provided a report with the agenda packets. She was
not present at the meeting.

Motion by Bryan Smith, seconded by Chuck Johnson, to recommend that the Finance
Committee approve the invoice from Ralph Hines (see attached pg. 11) for cleanup of the
storm debris at the GRNA in the amount of $1,400.00 to be paid for from the Forestry Fund
#230000-285-934.223. Motion carried — unanimous.

9. Elk Rapids Day Park - Walk of Art update
Mr. Garwood had included an email from Sherri DeCamp from Art Rapids about the wood sculpture
named “Crane.” The sculpture had been broken but was being repaired. They hope it will be placed
in either the Elk Rapids Library or the Elk Rapids schools.

10. Maintenance Update
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Dave Vitale, Maintenance Director, told the Committee that Advantage Electric, the company
chosen to upgrade the server room to connect to the generator was having trouble finding the
appropriate breakers, but is contacting other vendors. He said he is also working with Carol Stocking
of the District Court regarding the moving of offices and electronic equipment. The District Court is
paying for any new equipment.

Mr. Vitale said he’d learned that the emergency lights at the Commission on Aging weren’t
functioning properly; he’d obtained three quotes and the work to repair the lights was proceeding.
He added that the concrete ramp at the sheriff’s annex had been completed.

The County Building’s air conditioner had stopped functioning twice within a few weeks for
different reasons. The repairs fell under the warranty; there will be no cost to the County.

11. Various Matters
Department of Health and Human Services Lease Arrangement (see attached pg. 12)

Motion by Chuck Johnson, seconded by Bryan Smith, to recommend the Board of
Commissioners authorize the Chairman to sign a communication to the Department of
Management Technology and Budget to continue lease agreement #10171 on a month-to-
month basis with the Department of Health and Human Services at the monthly base rate of
$6,512.06 plus any adjustments consistent with the Antrim County Cost Allocation Plan
beginning October 1, 2015 until a longer term lease agreement can be finalized.

Motion carried — unanimous.

Iron Belle Trail

Janet Koch, Associate Planner, told the Committee that the hiking route for the Iron Belle Trail, an
effort spearheaded by Governor Snyder, goes through Antrim County. This part of the Iron Belle
Trail is also known as the North Country Trail. More information can be found at
www.michigan.gov/dnrtrails.

12. Public Comment
None.

The meeting was adjourned at 12:15 p.m.
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Antrim County
Construction Code Department
Work Without a Permit Policy

Adopted:

Purpose: to detail the procedures and circumstances under which the Antrim County
Construction Code Department can issue fees for work started without a permit.

Background

The Michigan Residential Code (MRC) 2009 states that an application must be made to the
Building Official and a permit obtained before any of the following is done: construction,
enlargement, alteration, repair, moving, demolishing, or changing the occupancy of a building
or structure, or erection, installation, enlargement, alteration, repair, removal, conversion or
replacement any electrical, gas, mechanical or plumbing system. (Section R105.1)

MRC 2009 also states it is the duty of the person performing any of the above work to comply
with the code. (Section R105.8)

Furthermore, it Is the duty of the Antrim County Building Official to enforce and interpret the
MRC 2009 in conformance with the intent and purpose of the code. (Section R104.1)

Procedure

When the Building Official or his/her designate becomes aware that work falling under the
authority of the MRC 2009 has been started without obtaining required permit(s), the Building
Official will:

¢ Red tag the project to stop work for all or part of a project, and assess a $100 fee.

» If the red tag is responded to promptly, the Building Official has the flexibility to waive
the $100 fee.

« If the red tag is not responded to promptly, the existing procedure for issuing violation
and correction notices (see Attachment A) would then take over for further notices and
actions.
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Attachment A

Antrim County Building Department

PROCEDURE FOR ISSUING VIOLATION AND CORRE N NOTICE

The inspector will go the job site and perform the requested inspection. If a
code violation is found the inspector will report the violation on a not approved
sticker and his/her computer. Information on the not approved sticker and
computer will include code section number and description of the violation.
The permit holder will be instructed to make corrections and call for re-
inspection within 14 days. A copy of this posting will be mailed to the permit
holder and another copy will be attached to permit file.

If there has been no response after 14 days the inspector will receive a follow
up inspection; a notice will be sent instructing the permit holder to make
corrections and call for re-inspection within 7 days. A copy of this posting will

be mailed to the permit holder and another copy will be attached to permit
file.

If there has been no response after 7 days the inspector will notify the
Building Official. The Building Official will issue a Civil Citation.

Revised on 10-01-2014
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DECLARATION OF SUPPORT
BY
ANTRIM COUNTY
FOR THE
ELK RAPIDS HYDROELECTIC POWERHOUSE

RESOLUTION

WHEREAS, the Elk Rapids Hydroelectric Powerhouse (ERHP) and Dam in the Village
of Elk Rapids, Antrim County, Michigan, has provided valuable, renewable electricity, and a

barrier for invasive species starting 1916 for the Village, the community of Antrim County, and
the entire Elk Rapids Chain of Lakes; and

WHEREAS, ERHP is an important green energy producer that hosts educational tour
and school groups on the topic of renewable energy in general and clean hydroelectricity in
specific; and

WHEREAS, ERHP provides significant financial revenues to Antrim County and
recreational venues for the community residents; and

WHEREAS, the ERHP hydroelectric facility provides enhanced fishing opportunities as
well as major adjacent property value for the residents of the Village and those around
Elk/Skegemog Lakes, and has done so for 99 years; and

WHEREAS, ERHP provides critical flood control and reservoir level control for the
residents and property owners around Elk/Skegemog Lakes, and has done so for 99 years; and

WHEREAS, ERHP provides significant electric grid support and increases the reliability
of the electric system in the immediate geographic area; and

WHEREAS, ERHP’s continued, successful operation depends upon the sale of electric
capacity and energy from its hydroelectric facility; and

WHEREAS, ERHP’s Power Purchase Agreement (“PPA”) with the Consumers Energy
Company (“Consumers Energy”) will expire in 2019; and

WHEREAS, Consumers Energy has a legal obligation to abide by the requirements of
the Public Utility Regulatory Policies Act of 1978 (“PURPA”™), 16 U.S.C. § 2601 ef seq., and the
rules promulgated thereunder (18 CFR Part 292, er seq.), including its mandatory purchase
obligations for Michigan’s small power production and cogeneration facilities; and

WHEREAS, ERHP is established as a “Qualifying Facility” of under 20 MW of
capacity, subject to the PURPA requirements; and
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WHEREAS, as of this date, Consumers Energy has refused to renegotiate or renew any

of the expiring Qualifying Facility renewable Power Purchase Agreements at a fair and just rate;
and

WHEREAS it is in the best interests of Antrim County and the Village of Elk Rapids and
its residents that the ERHP hydroelectric facility remains operational and viable; and

NOW, THEREFORE, BE IT HEREBY RESOLVED that the County of Antrim, in
the State of Michigan, memorializes its support for the ERHP hydroelectric facility and
encourages Consumers Energy to negotiate this year in good faith for a new Power Purchase

Agreement with ERHP in a timely manner and upon economically fair conditions for a term of
20 years or more.

ADOPTED, by full action of the duly elected Commissioners of Antrim County,
Michigan, at its regularly scheduled meeting held September ___, 2015.

Signatures:

Mike Crawford
Chairman, Antrim County Board of Commissioners
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DECLARATION OF SUPPORT
BY
ANTRIM COUNTY
FOR THE
INCLUSION OF HYDROELECTIC ENERGY IN NET METERING

RESOLUTION

WHEREAS, the Elk Rapids Hydroelectric Powerhouse (ERHP) and Dam in the Village
of Elk Rapids, Antrim County, Michigan, has provided valuable, renewable electricity, and a

barrier for invasive species starting 1916 for the Village, the community of Antrim County, and
the entire Elk Rapids Chain of Lakes; and

WHEREAS, ERHP is an important green energy producer that hosts educational tour
and school groups on the topic of renewable energy in general and clean hydroelectricity in
specific; and

WHEREAS, ERHP provides significant financial revenues to Antrim County and
recreational venues for the community residents; and

WHEREAS, the ERHP hydroelectric facility provides enhanced fishing opportunities as
well as major adjacent property value for the residents of the Village and those around
Elk/Skegemog Lakes, and has done so for 99 years; and

WHEREAS, ERHP provides critical flood control and reservoir level control for the
residents and property owners around Elk/Skegemog Lakes, and has done so for 99 years; and

WHEREAS, ERHP provides significant electric grid support and increases the reliability
of the electric system in the immediate geographic area; and

WHEREAS, ERHP’s continued, successful operation depends upon the sale of electric
capacity and energy from its hydroelectric facility; and

WHEREAS, ERHP’s Power Purchase Agreement (“PPA”) with the Consumers Energy
Company (“Consumers Energy”) will expire in 2019; and

WHEREAS, Consumers Energy has a legal obligation to abide by the requirements of
the Public Utility Regulatory Policies Act of 1978 (“PURPA™), 16 U.S.C. § 2601 ef seq., and the
rules promulgated thereunder (18 CFR Part 292, er seq.), including its mandatory purchase
obligations for Michigan’s small power production and cogeneration facilities; and

WHEREAS, ERHP is established as a “Qualifying Facility” of under 20 MW of
capacity, subject to the PURPA requirements; and
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WHEREAS, as of this date, Consumers Energy has refused to renegotiate or renew any

of the expiring Qualifying Facility renewable Power Purchase Agreements at a fair and just rate;
and

WHEREAS it is in the best interests of Antrim County and the Village of Elk Rapids and
its residents that the ERHP hydroelectric facility remains operational and viable; and

NOW, THEREFORE, BE IT HEREBY RESOLVED that the County of Antrim, in
the State of Michigan, memorializes its support for the ERHP hydroelectric facility and
encourages Consumers Energy to negotiate this year in good faith for a new Power Purchase

Agreement with ERHP in a timely manner and upon economically fair conditions for a term of
20 years or more.

ADOPTED, by full action of the duly elected Commissioners of Antrim County,
Michigan, at its regularly scheduled meeting held September ___, 2015,

Signatures:

Mike Crawford
Chairman, Antrim County Board of Commissioners
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Hello Pete
| have notes in my planner, date August 17", regarding a conversation for $5,000 expenditure for
chipper & roll off for debris from the storm.

We suggested using contingency and the balance on that date was $27K.

| just received an invoice from Ralph Hines and it is for $1400 to remove trees from GRNA.
Is this what we were discussing we would use contingencies for?

If so | will need a BA moving money from contingency to the Fund-Account where this expenditure
would be posted.

it should be posted to Fund 223, Dept 756, account 934.000 Grounds Maintenance.

Please let me know if the BA transfer from contingencies is what you and were addressing on that date.
Also, | have looked in Oversight Minutes but did not find anything. Do you remember if it was addressed
in an Oversight Committee

And | can use that as backup?

Thanks

Debra Haydell 1
Antrim County Accountant
havdelld@antrimcounty.org
Direct Line (231)533-3635
[internal extension 3141}
203 E, Cayuga St.

Bellaire, MI 49615

1
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ANTRIM CQH YZ
BOARD OF COMMISSIONERS
P.O. Box 520
Bellaire, Michigan 49615
Phone (231) 533-6353
Fax (231) 533-6935
Chairman: Michael Crawford

October 8, 2015

Mr. Robert Burns, Director
State of M chigan

DTMB Real Estate Division
PO Box 30026

tansing, MI 48909

RE: State of Michigan, Lease #10171 Antrim County, Bella're, Michigan

Dear Mr. Burns

This communication is in regards to the above referenced lease agreement. As we continue to wark on
a long term lease, beginning October 1, 2015 the lease agreement between Antrim County and the
State of Michigan on behalf of the Department of Health and Human Services {DHHS) will continue to
exist on a month to month basis under the same conditions as reflected in the communication signed by
Michael Crawford, Chairman of the Board of Commissioners, dated March 12, 2015, for up to an
additional six (6} months or until a new lease is approved by both parties or the State of Michigan elects
to move the DHHS out of the County Building, whichever comes frst.

Please do not hesitate to contact Peter Garwood, Antrim County Administrator, at 231-533-6265 with
any questions. Thank you,

Sincerely,
Michael Crawford, Chairman
Antrim County Board of Commissioners

c: Peter Garwood, County Administrator
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Buildings, Lands & Infrastructure Committee

Ed Boettcher Chuck Johnson, Chairman Bryan Smith

Minutes
November 3, 2015

Members present:  Chuck Johnson, Ed Boettcher, Bryan Smith
Members absent:  None
Others present: Pete Garwood, Janet Koch, Mike Crawford, Dean Crandall

1. The meeting was called to order at 9:00 a.m. by Chairman Chuck Johnson.

2. Public Comment
None.

3. Building Department Update
Pete Garwood, County Administrator, introduced Mark Haynes, who was acting as the County’s
building official after the departure of Bob Massey on October 23. At their November 12 meeting,
the Board of Commissioners will be voting on formally recognizing Mr. Haynes as the Building
Official.

Mr. Haynes had included a report in the agenda packets and noted that the September permit
numbers were up substantially from the previous year. He said they were continuing to look for a
full time plumbing inspector.

Mr. Garwood said he and Mr. Haynes had reviewed the contract for hiring outside inspectors. Mr.
Haynes said the current $50 per inspection compensation wasn’t sufficient to attract outside
inspectors. New fees were proposed and discussed by the Committee.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the BOC approve the
following fees for outside construction code inspectors; $150 for 1 inspection, $200 for 2-4
inspections, and $50 each for inspections that number more than 4.

Motion carried — unanimous.

4. Lake Level Benchmarks
Mr. Garwood had included a memo in the agenda packets that communicated civil counsel’s opinion
regarding the legality of using Construction Code Department funds to install lake level markers for
the purpose of establishing elevation benchmarks. It was civil counsel’s opinion that it was a
legitimate cost for that fund.

It was the consensus of the Committee that staff should move forward with obtaining cost
information.

S. Property Assessed Clean Energy (PACE) Program
Kyle Peczynski, Project Manager with Levin Energy Partners, was present at the meeting. Mike
Crawford asked if businesses other than the largest employers in the County might be interested in
doing a PACE project. Mr. Peczynski said multi-family property owners might also be interested.

A question was raised regarding potential responsibilities of the County, specifically if the County
owns the property after foreclosure, if the special assessment would be deferred. Mr. Peczynski said

Buildings, Lands & Infrastructure Committee Minutes Page 1 of 5 November 3, 2015



the appropriate language could be added to a special assessment agreement at the beginning of a
project. Sherry Comben, County Treasurer, said she would like to see that language become part of
the standard agreement to protect the County.

It was the consensus of the Committee that Board of Commissioners should not approve the PACE
resolution until after the public hearing, which is being held at the Board of Commissioner’s meeting
on November 12.

6. Soil Erosion Control Update
Heidi Shaffer, Soil Erosion Control Officer, had provided a report with the agenda packets. Ms.
Shaffer distributed copies of newspaper articles that described the concerns in Vermont and
Minnesota regarding algae (see attached pgs. 6-13). She said the golden brown algae currently in
Torch Lake likely has multiple sources. Mark Stone, Drain Commissioner and Operator of Dams,
said the health regulations concerning septic systems were not written to keep nitrogen and
phosphorus out of surface water; they was written to protect human health. Ms. Shaffer said she will
encourage property owners to use landscaping to capture and filter storm run-off.

Ms. Shaffer said she is writing a Paddle Antrim grant application to assist in revamping the Alden
rain garden. She added that she will have recommendations for changing the soil erosion fees in
December.

7. Forestry Update
Mike Meriwether, County Forester, distributed copies of his forestry report (see attached pg. 14).
Mr. Meriwether asked if the County might be interested in purchasing a parcel adjacent to
Mohrmann Park. The property is contiguous to three existing County properties. He said the
purchase would create recreation value and could create additional forestry land. Mr. Meriwether
said he thought open lands would be a rare commodity in twenty-five years and encouraged the
Committee to consider purchasing the property, which was a popular place for hunting.

Mr. Meriwether was asked to obtain more information about the possible purchase.

8. Prince Property Easement Survey
Wade Trim, the low bid for the survey, had requested a contract with the County. Mr. Garwood said
civil counsel had recommended some small changes.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Board of
Commissioners approve the contract with Wade Trim for the survey of the forestry property
gifted to the County by the Prince family, conditioned on agreement by Wade Trim of changes
to the contract in line with suggestions made by civil counsel. Motion carried — unanimous.

9. Parks Update
Eileen Wallick, Parks Manager, had included a report with the agenda packets. She distributed a
document that showed totals from the 2015 Barnes Park receipts (see attached pg. 15). Her report
noted that the Barnes Park income was $27,733 ahead of 2014.

Ms. Wallick asked the Committee to consider a $2 increase in camping fees (from $22 to $24 for
rustic and $26 to $28 for electric). Ms. Wallick provided camping rate information from other
campgrounds. She said every $1 increase in camping fees would generate additional revenue of
approximately $5000. She also asked the Committee to consider raising the dump station rates from
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$10 to $15, and $20 for the larger motor homes. Mr. Boettcher said the increase in revenue could
offset the cost of capital improvements.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Board of
Commissioners raise the Barnes Park camping fees by $2. Motion carried — unanimous.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Board of
Commissioners raise the Barnes Park dump fees for average-sized motor homes to $15 and to
$20 for larger motor homes and trailers that could dump 100 or more gallons, with campers
being able to use the dump service at no cost. Motion carried — unanimous.

Ms. Wallick said current practice is that residents who stay at the campground for seven days get one
day free of camping. The Committee discussed a nightly resident discount instead.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Board of
Commissioners change the County resident discount for camping at Barnes Park to $2 per
day. Motion carried — unanimous.

Ms. Wallick said she’d been approached by someone who would like to donate a bench to the park.
Ms. Haley Breniser, Executive Director of Grass River Natural Area, suggested the County consider
the creation of a gift acceptance policy. The Committee agreed that a gift acceptance policy should
be drafted.

10. Operator of Dams Update
Mark Stone said he’d recently made contact with representatives of the Michigan Department of
Natural Resources (DNR). In December, he plans to meet at the Bellaire Dam with DNR staff and
discuss the possibility of installing a small hydroelectric facility at the Bellaire Dam.

Hydro Dam Resolution
Mr. Stone said the rewritten net metering resolution had been included in the agenda packets (see
attached pgs. 16-17).

Motion by Ed Boettcher, seconded by Chuck Johnson, to recommend the Board of
Commissioners approve the attached Resolution of Support for Net Metering in the State of
Michigan which encourages the Michigan State Legislature to increase the current state-wide
utility capacity cap on distributed generation. Motion carried — unanimous.

Hydro Dam Proposed Improvements

Mr. Stone asked about the budget status of the proposed improvements to the Elk Rapids Hydro
Dam building and surrounding grounds. The Committee advised him to appear before the full Board
of Commissioners to describe the specifics of his proposed projects.

11. Grass River Natural Area (GRNA) Update
Ms. Breniser said a parcel contiguous to GRNA had been appraised for purchase. She added that
GRNA is currently in negotiations for acquisition of the parcel and that some donors are interested in
assisting with the acquisition. It is a requirement of the sellers that the parcel be owned by GRNA,
Inc.
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Ms. Breniser told the Committee that a handicap accessible path around the visitor’s center is being
built with the last of a landscape grant award. She added that the visitor and participant numbers are
up for 2015, reporting that groups of home schooled children from as far away as Leelanau and
Benzie County have visited the center.

The Committee and Ms. Breniser discussed the condition of the GRNA road and possibilities for
future improvements. Mr. Johnson said the Road Commission policy is to grade a seasonal road
once a year. Ms. Breniser said the road is closed about 6 to 8 weeks per year, typically in the spring
and fall when schools are most likely to visit the center.

12. Maintenance Update
Dave Vitale, Maintenance Director, said the existing generator provided 15 kilowatts of power. If
the Commissioners wished to purchase a new generator, he advised purchasing a generator no
smaller than 35 kilowatts that would be fueled by natural gas. The low quote of $15,720 was for the
generator only and did not include wiring and installation costs. Mr. Vitale also told the Committee
that he recommended a new generator be placed outside. He added that a 35 kw generator would not
run the building’s boilers and the air handlers. It would provide emergency lighting, the computer
servers, and at least a portion of the phone system.

Motion by Ed Boettcher, seconded by Chuck Johnson, to recommend that the Board of
Commissioners move forward with the Advantage Electric contract to wire the computer
server rooms to the existing generator but to do further research regarding other options with
generators. Motion carried — unanimous.

Animal Shelter Furnaces

Mr. Vitale said the recent furnace replacements at the animal shelter were due to the need for
immediate replacement of faulty heat exchangers. Sheriff Dan Bean had approved the purchase from
the animal control budget, which had sufficient funds. Unless there is another big unexpected
expense, the animal control operation will stay in budget for 2015.

Miscellaneous Repairs

An additional emergency repair was needed in the juvenile cell at the jail; a plumbing fixture was
replaced. Mr. Vitale also mentioned that a repair of fascia at the Antrim County Transportation
building was needed. He was directed to go ahead with the repair if there were sufficient funds.

13. Great Lakes Central Railroad (GLCR) Property Update
Mr. Garwood had included an update in the agenda packets; there was no need for Committee
action.

14. Antrim Creek Natural Area (ACNA) Update
Boat Launch Permit Update
Janet Koch, Associate Planner, told the Committee that she’d received an email the previous week
from the Army Corps of Engineers that requested more details regarding the project. She said she
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would work to provide those details, but that it was possible that an engineer would need to be hired
to satisfy the Corps requirements.

Snow Plowing
Ms. Koch said it had been the consensus of the Antrim Creek Natural Area Commission to go ahead

with plowing the south entrance to ACNA during the 2015-16 winter months. Since this was a
budgeted expense; no Committee action was necessary.

Volunteer Work

Ms. Koch said a member of the ACNA Commission had asked about cutting down diseased ash
trees inside the right-of-way adjacent to Old Dixie Highway. He was willing to do this in exchange
for keeping the firewood. Ms. Koch was directed to contact Mr. Meriwether, the County Forester,
who regularly issues firewood cutting permits on County lands.

15. GRNA Demolition (see attached pgs. 18-19)
Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Finance Committee
approve the invoice of $4,975.00 from Asbestos Demolition Services, Inc. for the removal and
disposal of asbestos and lead at the log cabin off Brake Road to be paid from the Grass River
fund #223000-756-934.000 with the corresponding budget amendment.
Motion carried — unanimous.

16. Glacial Hills Report (see attached pgs. 20-30)
Mr. Smith pointed out that the budgeted 2016 expenses were less than the budgeted 2016 revenues;
he asked about the expectations for the unused funds. Mr. Boettcher and Dean Crandall, both
members of the Glacial Hills Recreation Board, said any unused funds would begin accumulating for
the establishment of an endowment fund.

The Committee agreed that Brad Gerlach, employee of the Glacial Hills Recreation Board, should
appear at the November 12 Board of Commissioners meeting to present the Glacial Hills report.

Ms. Koch told the Committee that Brad Gerlach had contacted her about two weeks earlier. Mr.
Gerlach had said the Grand Traverse Land Conservancy was willing to treat the trail area for garlic
mustard, an invasive plant species, but they needed immediate approval due to the need to treat the
plants at a specific time of year. At that time, Ms. Koch had contacted Mike Crawford, Board
Chairman, and Chuck Johnson, the Committee Chair about the situation, and both had told her to
move ahead with the project. The Committee agreed that had been the appropriate action.

17. Various Matters
Mr. Garwood told the Committee that the drain project at the airport was complete, and we are
awaiting approval by the Environmental Protection Agency (EPA).

18. Public Comment
None.

The meeting was adjourned at 12:43 p.m.
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Posted: Sunday, August 30, 2015 5:15 am | Associated Press

Algae reduces property values on Lake Champlain

Town in Vermont cuts worth of
some properties by $50K

GEORGIA, Vt. -- The two cottages
on the shore of Lake Champlain will
someday be passed down to her
children but Enid Letourneau
worries the algae that turns the
shoreline pea-soup green each
August means they won't amount to
much of an inheritance.

"Would you go swimming in that?

WQUId .you.let your 'grandChlldren £o Blue-green algae is visible in the water of St. Albans Bay on Wednesday
swimming in there?" Letourneau on Lake Champlain in Georgia, Vt. AP Photo/LISA RATHKE
said, pointing to the water around

her dock this week.

The unsightly algae smells so bad it burns her throat, she said -- forcing her to keep the windows
shut on a summer afternoon.

The algae, which can be toxic to humans and dogs, prompted the town of Georgia to reduce the
property values $50,000 each on 34 mostly summer camps on St. Albans Bay, including the two
Letourneau and her husband own.

Letourneau figures the town didn't have a choice after nearby St. Albans Town docked the values
of some other lakefront homes -- but she's not happy about it.

"I was kind of looking forward to being able to leave something for my children," she said.
"Maybe they'll clean it up but I don't have a lot of hope."

The toxic algae blooms that kill aquatic life and degrade the water quality on the lake have
grown, fed by phosphorus-laden runoff of rain and snowmelt from farms, roads and parking lots
and discharges from municipal wastewater treatment plants.

The U.S. Environmental Protection Agency this month set a new pollution reduction goal for the
Vermont side of the Lake Champlain and state officials said they were already working on long-
term plans to meet those goals by keeping pollutants from rivers and streams that feed the lake.
EPA scientists have been working with state counterparts for years on the best way to reduce
phosphorous runoff into the lake that has been increasing despite decades of efforts and tens of
millions of dollars spent.

Algae can be a serious safety issue: Last summer, a bloom on Lake Erie left 400,000 people in
Ohio and Michigan without safe tap water for two days. The toxin it produces can cause
vomiting, diarrhea or liver damage in extreme cases.
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On Lake Champlain, the Letourneaus have owned property on the lake for about 40 years and
used to always swim in the bay, Letourneau said. Owners of other properties, mostly seasonal
camps ranging in price from $77,000 to around $221,000, said they'll take the tax break and deal
with the algae as necessary.

Bob McGrath, of Burlington, said he hates to get into the water to move his dock around and if
he has to, he usually waits for the wind to blow the other direction to move the algae to the other
side of the bay. If he and his wife want to swim, they'll boat to nearby islands outside of the bay.

Camp owner Martin Manahan said his children do the same, taking personal watercraft and a
boat into the middle of the bay or open lake.

The lost tax revenue -- about $8,000 -- "is not going to make us or break us" because of other
property valuations and a tax increase, said Assistant Select Board Chairman Matt Crawford.

But Town Administrator Michael McCarthy worries that the lost revenue could be an omen of
things to come.

"If we don't fix it and find a fix to it, there's nothing else that can happen except it will get
larger," he said. "That's my worry."

© 2015 The Associated Press. All rights reserved. This material may not be published, broadcast,
rewritten or redistributed.
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A watershed moment in Minnesota?
By Christopher Magan and Dave Orrick / St. Paul Pioneer Press on Sep 12, 2015 at 9:24 p.m.

ST. PAUL — Earl Benson welcomed the news this summer that Minnesota lawmakers had struck
a deal to bolster the protective vegetative buffer strips along the state's rivers and lakes.

Studies show strips of perennial plants separating agricultural row crops from shorelands and
public drainage ditches do a lot to protect waters such as Lake Byllesby, where Benson lives in
southern Dakota County.

Yet for years, enforcement of existing buffer rules was inconsistent and in many places non-
existent. Water from six counties drains into the Cannon River and Lake Byllesby, but just one,
Dakota County, has robust buffer enforcement.

"We can identify every single violator. We know exactly who they are. This isn't brain surgery;
its Earth science," said Benson. "If we have the political will, we can do it."

That political will might have arrived.

After a contentious debate at this year's Legislature, the way Minnesota protects its lakes, rivers
and drinking water supplies is about to undergo changes that could have far-reaching impact.
State and local leaders have proven tools, new enforcement powers and a dedicated source of
funding.

Those changes come as an annual stream of funding from the 2008 Clean Water, Land and
Legacy Amendment's Clean Water Fund is paying off: After several years of studying the state's
largest watersheds, Minnesota now has a sharper picture of the sources of pollutants — and a
growing arsenal of specific plans to clean up its most troubled waters.

Although some waters continue to deteriorate, most are stable or improving, and success stories
are surfacing. In southwestern Minnesota's Lincoln County, for example, long-polluted Lake
Shaokatan has been restored to conditions similar to the pristinity of the pre-settlement era. On
the edge of Willmar, 1,400-acre Grass Lake — drained a century ago for farming — is being
rehabilitated to act as a natural filter to a chain of lakes that feed the Crow River.

Gov. Mark Dayton says he wants to name a water administrator to oversee one of the top
priorities of his second, and final, term — improving water quality. While the Legislature has not
yet provided dedicated funding for the post, Dayton said in May that he wanted someone in his
administration advising him and lawmakers on other ways to clean up Minnesota's waters.

"It is certainly something I would like to make progress on before I go," Dayton said at the time
of his plans to improve water quality.

To that aim, the Minnesota Department of Natural Resources is expected to identify 110,000

acres of state shorelands and public drainage ditches that must be protected by up to 50-foot
buffers. Detailed maps are expected to be completed by the DNR by next July.

Buildings, Lands & Infrastructure Committee minute attachments - 11/3/15



Page 9

The designation of protected land, along with broader enforcement powers and new funding, are
the key points of the compromise lawmakers settled in the 2015 legislative session. Research
from the Minnesota Pollution Control Agency found that buffers are an important way to prevent
pollutants from entering public waterways.

Studies in Minnesota and other states have found vegetative buffers along waterways can
intercept 50 percent or more of the pollutants, nutrients and sediment that runoff would
otherwise carry into rivers and lakes.

It's unclear how much it will cost to protect that land, but it will mean lost revenue for many
farmers. Corn growers, for example, could be sacrificing more than $516 an acre, based on last
year's average yield of 156 bushels per acre and the current corn prices of $3.31 per bushel.

Fifty-foot buffers along state-protected waters have been required for decades, but enforcement
has been inconsistent. Buffers of about 16 feet along public ditches also were required, but only
after the financial impact on landowners was determined, a process that has crawled along for
decades.

Now, landowners must create buffers along public waterways by November 2017 and along
public ditches by November 2018, according to the DNR. Local officials will primarily be
responsible for enforcement, but state officials can step in, and landowners who do not comply
will face fines.

Under the legislation, lawmakers earmarked $22 million to help local soil and water boards
implement the new buffers law. In addition, there are state and federal grants to help landowners
offset the costs of converting productive land into protective buffer strips.

Dave Leuthe is leading the mapping project for the DNR. He said the department is working
closely with county officials and soil and water boards to provide accurate information as
quickly as possible.

"We are getting many questions and hearing many concerns and we are thoughtfully considering
all this early input as we design and plan our approach to do this project," Leuthe said.

Implementation
Bruce Peterson, president of the Minnesota Corn Growers Association, said the new land
designations can't come soon enough. Until then, all farm groups and conservationists can do is

work on educating landowners about the changes.

"Farmers want to know where these areas are," said Peterson, who noted a growing awareness
among farmers that Minnesota's waterways require protection.

"I think if you went back four or five years ago, a lot of farmers were not aware they had public

waters or were not aware of the law. I think the main point of emphasis with this legislation is it
brought more awareness to the issue."
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Farmers and their lobbyists fought hard against broader water protections proposed by Dayton,
and Peterson said he supports this spring's compromise. Still, many predict pushback as farmers
are required to lose productive cropland to protective buffers.

But recent experiences in such places as Dakota County suggest the opposition might not be as
strong as many expect.

Before launching a comprehensive campaign to bring landowners into compliance with buffer
laws three years ago, the county beefed up local enforcement powers, said Brian Watson,
executive director of the county's Soil and Water Conservation District.

The county now has more than 95 percent of property owners complying with the law.
Progress along the Vermillion River is a good example of what Dakota County landowners did
once they understood the law and what was being asked of them, said Mark Zabel, who leads the

Vermillion Watershed Joint Powers Organization.

When the county's compliance push began, 60 of 160 parcels along the river did not comply with
buffer rules, Zabel said. A year later, the number was cut in half.

By the end of 2013, just one landowner was issued a citation requiring a court appearance for not
following buffer rules, Zabel said. The case ended in an agreement to create a buffer strip.

After their success enforcing buffer rules, Zabel and other Dakota County conservationists have
sharpened their focus on other ways to protect the county's waters.

For example, they want to encourage landowners to find other ways to deal with water flowing
through private land. That could mean protecting those sudden streams that appear briefly after
heavy rains or ditches and culverts that cut through farms before emptying into state-protected
waters.

"This is a watershed-wide issue," Zabel said. "It isn't just about the land next to water."

Time will tell if the work pays off.

"We moved the ball in terms of compliance, and we expect water-quality improvement as a
result of that," Zabel said. "There will be complicating factors that will dampen our ability to see

it clearly."

Peterson, who farms near Northfield, said flexibility and local oversight will be key to a smooth
implementation of the new buffer rules.

"What works for one farmer may not work very well for his neighbor," Peterson said. "There
needs to be flexibility because every farmer is different."

Flexibility, or as the DNR calls it, "alternative practice options for landowners," is included in
the new buffer rules. If a 50-foot buffer is unrealistic for certain parcels, landowners can take
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other steps, such as planting perennial cover crops, restoring existing wetlands or diverting
runoff in other ways.

Other solutions

At the root of most water-protection efforts, including Dayton's buffer initiative, is a simple idea:
The slower water moves across land to lakes and streams, the less likely it is to carry such
pollutants as nitrates, phosphorus, sediments and bacteria with it. Buffers are not the only way to
accomplish this, and for years, Minnesota has had success with other initiatives.

The philosophy is "keep the water on the land," and over the next five years, Minnesota is
increasing the number of projects aimed at doing that, including work funded with $135 million
from the Legacy Amendment's Clean Water Fund.

Most of the techniques or technology aren't new, and such work has been going on in some form
or another for decades.

"The common denominator is holding the water on the land," said John Jaschke, executive
director of the Minnesota Board of Soil and Water Resources, which distributes grants
throughout the state and oversees projects that promise to protect lakes and streams from
pollution.

"Holding the water on the land provides filtration and reduces the velocity of streams during
storms."

Jaschke noted that before European settlement, the natural ecosystems of the rolling hills and
isolated potholes in Upper Midwestern prairies already had a system for filtering water.

Starting in the late 1800s — and continuing today — farmers have transformed the landscape to
produce the highest yields of crops. Often, the goal was draining water as quickly as possible.
Drain tiles — underground plumbing networks — were installed, and once-isolated wetlands
were connected by culverts and ditches. The result: Unfiltered water has been rushing off the
land for decades, carrying with it nutrients, both natural and manmade.

"If we can put nature back to the way it was, but still allow private landowners to make their
livelihoods from the land, then we can clean up the water," Jaschke said.

"In some cases, we're restoring large lakes, but sometimes that's just not possible. In some
places, we can't put a wetland back because it's being farmed, so we have to use more human-
created designs.

"We can use chemicals to remove nitrates, but that's a Band-Aid and has to be repeated. We can
infiltrate water into the ground ... sort of like rain gardens you see in more urban areas. If you
have concentrated water in a gully or a pipe, you can install a sediment-control basin or
stormwater pond upstream. Buffer strips, of course, are a really important part of this, too."
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Each piece of land is unique, and each project is designed specifically to address the hydrological
idiosyncrasies of that parcel.

Drain tile challenge

The challenge — in addition to playing catch-up with a century's worth of questionable land
practices — is keeping up with the pace of new pollutants entering waters.

For example, farmers are increasingly using nitrogen-rich fertilizers more efficiently. However,
that isn't always translating to a reduction of total nitrates in the water because more corn and
soybeans can be grown from the same acre than decades ago. Farmers may be using fewer
chemicals per cornstalk, but there are more cornstalks, so the total amount of fertilizer applied to
a given acre has often increased.

"We see a much better job of farmers being judicious," said Glenn Skuta, surface-water
monitoring manager for the MPCA, which monitors water and identifies sources of excessive
runoff.

"That's a big positive. But at the same time, you've got more acres going into crops. And the
rows are getting tighter, and you've got way more drain tile."

Drain tile — the Achilles' heel of traditional buffer strips — continues to proliferate. Nitrates
dissolve in water. That water flows through the pipes of a drain tile system and is dumped
directly into a drainage ditch, bypassing the filtering effects of a buffer strip.

But experts say waters can still be protected with drain tiles in place.
In many cases, simply rerouting drain tile outflows can make the difference. Examples include:
-- Restoring or creating wetlands — or using existing ones — to receive the drain tile flow.

-- Peeling back the drain tile so it no longer empties directly into a waterway, but rather into a
buffer strip, known as a saturated buffer.

-- Creating filter strips that filter more nutrients than natural vegetation, such as "wood chip bio-
reactors" that are designed specifically to remove nitrates, or various underground storage tanks
that prevent heavy rains from inundating ditches.

"Typically, if we give a farmer a free-flowing outlet, he or she is happy," said Tom Wenzel, a
senior water resources engineer with Minnesota Board of Soil and Water Resources who has
coordinated several projects. "If we can put the right system in place right there at the outlet,
we're removing 60 to 80 percent of the nitrates."

No one has attempted to calculate the total cost of cleaning up all of the state's waters, but

MPCA Commissioner John Linc Stine has said one thing has become clear: Minnesota is not
spending enough now, despite the infusion from the Legacy Amendment.

Buildings, Lands & Infrastructure Committee minute attachments - 11/3/15



Page 13

Statewide, about a fifth of the state's lakes are improving, one-tenth are becoming more
contaminated and the rest are stable — although not necessarily clean enough to support aquatic
life and recreation. In rivers and streams, some pollutants, like phosphorous, are decreasing,
while others, such as nitrates, are generally on the rise.

Like many conservationists, Benson, who has spent much of his life living along Lake Byllesby,
realizes much remains to be done, but he said the recent attention given to efforts to improve
Minnesota's water quality will be a catalyst.

He's hopeful other local leaders will follow Dakota County's lead.

"We still have a problem; we haven't eliminated it," Benson said. "Living on the lake, I can see
the result of fertilizers and nitrogen. People on the lake welcome the buffer strips."
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2014

18,987.00

4,509.00

12,991.00

20,766.00

30,391.00

27,629.75

20,810.00

6,461.00

3,092.00

4,482.25

178,162.75 150,119.00

BARNES RECEIPTS 2015
SHOWERS
TICKET  RESERV_ COLLECTIO PAVILIONS DUMP_  FIRE- CLOTHING
TICKET# AMOUNT  ATIONS N RENT STATION WOOD ICE SALES COKE TOTAL
05/31/14 22735 8,705.00 | 14,030.00 | 000] 25000] 0.00] 000 0.00] 000] o000] 22,985.00|
06/15/15 3870[ 3,870.00 | 0.00 | 0.00 | 000] o000l 12000] 3000] 15800| o©0.00| 4,178.00]
06/30/15 21539 20,731.00| 8o800| 30000! 20000] o000| 160.00] 000| 153.00] o0.00] 22,352.00]
07/15/15  23253| 23,253.00 | 000 56000 000] o000| 380.00| 31200 295.00| 234.00| 25,034.00 |
07/31/15  30002| 29,370.00 | 632.00 | 000 10000|] 000]| 46500| 33600 19200]| 0.00]| 31,095.00|
08/15/15  26644| 26,064.00| 580.00| 812.00| 300.00| 0.00] 235.00] 23100 510.00] 0.00] 28,732.00|
08/31/15  17166| 17,002.00] 164.00| 489,00| 200.00| 0.00] 480.00{ 270.00| 112.00] 234.00] 18,951.00]
09/15/15 13804 13,804.00 0.00] 550.00| 150.00| 0.00] 24000 69.00| 68.00] 0.00] 14,881.00|
09/30/15 5678|  5,678.00] 0.00| 0.00| 0.00| 0.00]  110.00]| 0.00| 147.000 0.00] 5,935.00|
10/20/15 2836] 2,836.00 | 000  165.00 | 000] 48000 75.00] 0.00]| 266.00] 197.75] 4,019.75 |
YEAR TOTAL 151,313.00 16,214.00  2,876.00 1,200.00 48000 2,265.00 1,24800 1,901.00 665.75
total camping 167,527.00 178,162.75
Occupancy Electric 5,893
Occupancy Rustic 650
RATES ELECTRIC:$26 INCOME ahead 2009  46,427.75 total 6,543
NON ELECTRIC: $22 INCOME ahead 2010  41,650.75
PAVILIONS: $50. INCOME ahead 2011  36,978.75
FIREWOOD: cost $3 sell for $5.00 park= $2 INCOME ahead 2012  37,304.75
DUMP STATION :$10 INCOME ahead 2013  28,476.40
ICE cost 1.35 sell for $3.00/ Park $1.65 INCOME ahead 2014  28,043.75

COKE sell $1.00
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Glacial Hills 2015 Report

This season proved very successful for the Glacial Hills trail system and the Friends of Glacial Hills as
evidenced by the heavy trail use this summer. Our parking lot surveys indicated more than 1000 people
used the trail each week from Memorial Day through Labor Day. From those users we received many
positive reviews including these most recently:

e Awesome biking and hiking! Don't be surprised to get into pleasant conversation with other
biker/hikers. (Facebook, 10/25/15)

e Feel so blessed that | got two rides in out here in under a week with great weather both times.
This place is pretty amazing, especially when you start knowing your way around and make your
own loops. Good times today! (Facebook, 10/21/15)

e You folks have by far the Premier Mountain bike trails in Northern Michigan, hands down!!
(Facebook, 10/10/15)

Of course, there was a great deal of behind-the-scenes work to generate this level of success. Among
the most notable accomplishments of the Glacial Hills Friends Group this season:

Outreach

Activities - On average, the Friends Group hosted 10 activities each month to bring new users to the trail
or provide a different experience for regular visitors. Activities included guided hikes, guided mountain
bike rides, kids rides and bike skills classes.

Website and Facebook — We revamped the entire website and established a regular Facebook presence,
which has generated more than 500 “Friends” for the trail. Additionally we have a presence on the
three most active trail websites where we answer questions about and encourage visits to Glacial Hills.

Fundraising — We partnered with Short’s on a fun fundraising event this June and have added donation
tubes in the parking lot as well as a digital donation option on the website.

Bike race — We partnered with a downstate promoter to a host a mountain bike race that both brought
200 riders to our area and raised money for the trail.

Logo — We created, with the gracious help of Shorts’ graphics department, a new Glacial Hills logo.

Trail maintenance

Between our volunteers and single part-time staff person, 765 hours were spent meeting our very high
standard for trail maintenance. Specific activities included:

Trail repair — Due to the very wet spring, we repaired 21 new wet areas on the trail. The mid-summer
drought led to some new sandy areas as well as trail cupping. To counter that, we added stone to
reinforce more than 15 sandy spots and “de-cupped” 2+ miles of trail.
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Tree removal — We have averaged 5 trees/large branches down each week that have required removal.
Additionally we removed the 70-80 trees/tops that fell across the trail in the early August storm. We
had the entire trail cleared and open for use within 24 hours of the storm.

Vandalism — Unfortunately the trail system suffered vandalism, especially with signs being removed or
switched. Dozens of hours were spent installing concrete bases for some of the most targeted
signposts.

Trailside mowing & trimming — More than 30 sections of trail with encroaching brush (raspberries and
ferns especially) and grass were trimmed three times through the growing season.

Tree branch removal — Encroaching tree branches were cut back twice this season over the entire
length of the trail system (31.5 miles); over 1200 branches were trimmed over the course of the growing
season.
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Friends of Glacial Hills Account Summary
26 March-28 October, 2015

Receipts
Forest Home Allocation 5,000.00
Donations 12,569.05
Race Proceeds 1,000.00
18,569.05
Expenditures
Payroll 13,440.00
Tools 495.89
Legal Counsel 1,131.50
Grading 100.00
Afton Stone 400.00
Checks 39.19
Chamber Membership 195.00
15,801.58

* This does not reflect the numerous in-kind donations we also received.
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Glacial Hills Annual Work Plan (2016)

2016 Maintenance Projects - For 2016, the Friends Group will not be undertaking any “special”
maintenance projects but will continue with the standard maintenance schedule (see attached

Maintenance Plan for detailed description of annual maintenance). Our seasonal schedule roughly
follows this cycle:

Spring

e Repair any wet areas
e C(Clean trailbed of sticks etc. fallen in the winter and hidden by snow
e Trim any winter-damaged branches affecting the trail

Late Spring
e  First round of brush/grass trimming
Early summer

e  First round of tree trimming
e Trailbed repair starts

Mid summer

e Second round of brush/grass trimming
e Trail repair continues

Late summer

e Second round of tree trimming
e Third round of brush/grass trimming
e Trailbed repair continues

Fall

e Trailbed repair concludes
e Removal of dead leaning/hanging trees

Winter

e Treetrimming
e Removal of dead leaning/hanging trees

2016 Capital Improvements - For 2016, the only possible capital improvement would be the
addition of small changing rooms for trail users in the Vandermark and Eckhardt parking lots. These will
only be installed if the funds are available (see 2016 Budget).
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2016 Scheduled Events - For the purposes of this document “Events” means races, etc. that
require trail closure for a period of time. The Friends’ Group will continue to hold activities (such as
guided hikes and rides) the schedule of which will be available in late winter. The 2016 Events as
currently scheduled:

e Trail Running Distance Race (10k, 25k, 50k) — Saturday, May 21° from 10 a.m. until 2 p.m. — 200-
300 participants

e Mountain Bike Race — Saturday, September 24" from 10 a.m. until 1 p.m. —200-300 participants

e Point to Point Mountain Bike race (will include racing on area dirt/gravel roads plus some on
Glacial Hills trail system) — Saturday, October 22" from 10 a.m. until 2 p.m.—100-150
participants

2016 Planned marketing and merchandising efforts — in 2016, activities in this area will
include:

e Establishing a base of trail sponsors and trail members to ensure long-term financial stability
e  Working with the Bellaire Chamber of Commerce to establish a marketing plan

e Creating new Glacial Hills trail maps and tri-fold pamphlets

e Improving the Glacial Hills website

e Maintaining a frequent Facebook presence

e Maintaining a regular presence on most popular trail sites

e Continuing to hold activities such as guided hikes and rides

e Exploring partnerships to create and sell merchandise

Long term plan and budget for potential acquisitions — The stated goal for the project
relative to trail expansion has been to connect the trails to Bellaire. This connection serves many
important goals including

e Providing easier access for Bellaire residents and visitors (this was a top goal in Bellaire’s recent
survey)

e Encouraging users (by leaving from and returning to Bellaire) to visit our local businesses

e Facilitating the addition of needed trail (such as additional hiking loops near Bellaire and more
family friendly hiking trail)

e Eliminating the need to expand the current parking lots (which are already overfilled many
weekends) and add bathrooms, etc. since the town already has ample parking and other public
facilities

At this time, the Glacial Hills project will not be creating a separate fund for potential acquisitions nor a
separate budget. The projected costs would vary greatly based on which property would be available
and which mechanism would be used to expand the trail (outright acquisition to trail easement). Any
acquisitions will require a separate fundraising campaign and likely a Michigan Natural Resources Trust
Fund application.
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Glacial Hills Budget 2016

Annual expenses

Trail Director

Promotional Material

Website

Tools/Tool Maintenance/Gas

Signage

Bellaire Chamber of Commerce Member
Plowing (all 3 lots)

Porta potties (2)

Parking lot maintenance

Annual capital improvements set asides
Signage

Parking lot resurfacing

Total

Possible Capital Expenditures 2015-2016 (if funds available)

Brush hog
Changing Rooms (2)
Walter Kirkpatrick Forest Service Access

25,000
1,500
150
500
500
200
1800
1300
250

1,000

250

31,200

2500

1000
5000
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Glacial Hills Projected Revenue

2016

Trail adoptions $18,000.00
Business Memberships (10) $2,500.00
Individual Memberships (100) $10,000.00
Grooming Memberships (50) $7,500.00

$38,000.00
T-shirts $20.00-$7.00=$13.00 x 100 $1,300.00
Poster Maps $15.00-.50=$14.50x 100 $1,450.00
Water Bottles $5.00-.95=$4.05 x 100 $405.00
Logo Stickers $5.00-.50=$4.50 x 100 $450.00

$3,605.00
Donation Tubes $1,000.00
Private Donations $18,000.00
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Glacial Hills trail maintenance plan

Glacial Hills in part was developed as a “destination” trail to bring people from all over the
Midwest to our community. Impeccable trail maintenance ensures these visitors will have a good
experience and will return. Equally important, their positive experiences will be shared via “word of
mouth/keyboard” which most bikers look to for trail recommendations. Additionally, good trail care
limits crash hazards for inexperienced bikers who make up a substantial portion of Glacial Hills users.
While a skilled biker may see something like a sand pit or fallen tree as an annoyance (or even a
challenge), a newer rider can crash when facing the same maintenance issue. Finally, careful trail
maintenance preserves the visual sight lines, which help to prevent user conflicts.

The developed maintenance plan relies on a dynamic, strong Friends of Glacial Hills group. The Group
would not only undertake much of the work on the trail but would also lead the planning and
organization of work, as well as recruitment, training and retention of volunteers.

Please note that time allocations below are predicated on a 32 mile system (actual is 31.63) with less
than half of that mileage being actively used during the winter season (4 months).

Maintenance tasks

Trail monitoring — Excellent trail maintenance starts with excellent trail monitoring. Trail monitors walk

or ride a designated section of trail on a regular basis and report any issues such as fallen trees. Each
section of trail should be monitored at least weekly, which can be done by pairing bikers (who cover
much more ground and can identify emergency issues such as trees down) and hikers (who note smaller
trail bed issues, remove fallen branches and may perform trimming while on their walks).

Task requirements — 24 hours a week in riding season x 8 months = 192 hours annually

8 hours a week in winter x 4 months = 32 hours annually

New trail tread tuning — Machine built trail, which accounts for more than 85% of trail at Glacial,

requires tuning in the first few years after construction. The machine trail bed starts at 4-5 feet in width
but users will select an approximately 18 inch wide band as their preferred line. Given our somewhat
thin soils, this narrow line may sink a few inches below the rest of the trail bed as use packs that area.
Adjustments must then be made to ensure the preferred line does not begin to carry water and become
an erosion zone. Many trail systems do not perform this work and thus are faced with much more time-
consuming repair work in a few years. This task, done properly, only needs to be done once on each
affected section (which will then be maintained through the less labor intensive “trail bed maintenance”
process detailed below).
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Task requirements — 14 miles of trail require this work over the next two years (much of the newest trail
in the Walt Kirkpatrick Forest needs an additional year of use to compact the line before undertaking the
work). 7 miles @ 10 hours a mile = 70 hours in each 2015 and 2016

Best completed — Must be done when trail bed is visible (June — mid-September)

Trail repair — Even with excellent trail tuning, problems will still occur with the trail bed. The trail will
always be dynamic as it is affected by use patterns and changes in the environment around it. Trees will
fall, which may damage the bed itself or change the canopy above (or both). New springs may open up
which require culverts beneath the trail, etc. Currently there are approximately 25 areas in need of
repair, many of which were accelerated by the race in August. Several of these constitute crash hazards
for some riders. As trail maintenance proceeds, the frequency of these needed repairs will diminish.

Task requirements — 25 areas @ 3 hours an area = 75 hours (2015 and 2016)
15 areas @ 3 hours an area = 45 hours (annually thereafter)

Best completed — When bed is visible (June — mid-September) but non-emergency areas can be marked
and addressed later in the fall

Trail tread maintenance — Once the tuning has been completed, all trail should be placed on a regular

maintenance schedule. This requires all trail to be walked with trail tools in hand, thereby facilitating
quick adjustments. Again, this preventative work is much less labor intensive and requires less expertise
than full repair. The system can be broken roughly into 1/3 sections (by using the roads as boundaries)
thus creating a 3 year maintenance cycle.

Task requirements — 10.5 miles annually @ 4 hours per mile = 42 hours annually

Best completed — Only when bed is visible (June — mid-September)

Grass/fern trimming — Currently there are 10 areas where grass or ferns grow into the trail and impede

traffic. These need to be mowed/trimmed twice a year.
Task requirements — 8 hours (for all 10 total) x 2 = 16 hours annually

Best completed — First cut mid to late June, second in mid to late August

Tree trimming — Until this past year (2014), we have been fortunate in having limited tree trimming due
to the freshly cut wide machine built trails. This bought us a few years before branches began to grow
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back into the trail but we now need to perform regular trimming. Branches growing into the trail affect
especially mountain bikers who concentrate on the trail bed and are thus looking down the vast majority
of the time. The encroaching branches become the much hated “face slappers” which can be quite
painful when hit at speed. Growth into the trail also affects the trail sight lines, thus giving the various
users less time to see each other. A single annual thorough trimming may be enough for almost all
sections of trail; areas with fertile soils and young trees might need two cuts (this is a small percentage
of the trail).

Task requirements — 32 miles of trail @ 3 hours per mile = 96 hours annually

Best completed — In primary growing season (June — August); stretches beginning to close but not yet
impeding use can be cut back hard in later fall.

Trail blazing — Trail blazing simply means painting colored blazes on trees along the trail corridor. These
blazes become especially important to users in the fall when leaves cover the trail bed or after a fresh
snow fall. The bed may not be visible and users have become lost in past years, usually by leaving the
trail and following one of the myriad of two-tracks that exist at Glacial Hills. Blazes usually last 3-4 years
before requiring repainting so the system can be broken into thirds as above. Please note that since this
is a two-way trail, both directions must be blazed meaning there are 66 miles to blaze.

Task requirements — 22 miles @ 1 hour per mile = 22 hours annually

Best completed — Can be done at any time paint can be applied; usually completed in earlier spring or
later fall so as not to compete with other tasks

Tree removal — Fallen trees pose the greatest emergency maintenance challenge. As noted above, they
can be safety hazards to inexperienced riders and nothing highlights a poorly maintained trail more than
having a fallen tree sit for a week or two before removal. Fallen trees should be removed no more than
24 hours after being reported. In addition to the random trees that fall on a regular basis, Glacial Hills
has been averaging 2 large tree falls (storm or forestry work related) annually. “Leaners” or “hangers”
that do not pose an immediate trail threat can be removed in the winter.

Task requirements — 10 hours per month x 8 months = 80 hours
4 hours per month x 4 months = 16 hours
“Leaner” removal = 20 hours

Storm/forestry clearing = 30 hours

Buildings, Lands & Infrastructure Committee minute attachments - 11/3/15



Page 30

Volunteer organization/management — The ultimate goal has always been for the volunteers to be the

primary managers and maintainers of the Glacial Hills trail. We need a core of 18-20 volunteers who will
work on a regular basis whether they perform trail monitoring or maintenance (or both). To that
number we need to add at least as many volunteers who will attend a few work days and hopefully will
step into the core group over time. Such a substantial group means continual recruitment and training
are necessary. The volunteer relationships must be maintained and nurtured through regular dialogue
and shared field work. At the same, volunteers must be kept fully abreast of all project developments so
they can participate in decision making. All work days must be carefully planned to maximize the time
and effort given by the volunteers and to ensure the task is as enjoyable as possible. Frequent thank
yous must be extended, both the personal individual ones and the larger group types (such as parties
and group outings). Regular meetings must be established to serve as a vehicle for decision-making and
to enhance group cohesion. Any shortcuts here will undermine any of the maintenance goals outlined
above. Within this time allocation also falls all emergency triage (such as storm damage).

10 hours per week all year = 520 hours

It is worth reiterating that this plan addresses only trail maintenance, not the affiliated work of property
management (such as parking lot plowing, bathroom rental, etc), event management and project
outreach. Nor has time has been allocated for post-event (such as a bike race) repair. Also, this plan
assumes only the uses currently in place as of fall 2014 at Glacial Hills. There are several other activities
for which we designed trail (fat tire biking and cross country skiing most notably) that if pursued will
require additional maintenance hours.

Project requirements — 2015/2016 1211 hours annually

2017 and beyond 1111 annually
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Buildings, Lands & Infrastructure Committee

Ed Boettcher Chuck Johnson, Chairman Bryan Smith

Minutes
December 1, 2015

Members present:  Chuck Johnson, Ed Boettcher, Bryan Smith
Members absent: ~ None

Others present: Pete Garwood, Janet Koch, Mike Crawford, Mike Meriwether, Lori Sak, Sherry
Comben, and Eileen Wallick

1. The meeting was called to order at 9:00 a.m. by Chairman Chuck Johnson.

2. Public Comment
None.

3. Building Department Update
Mark Haynes had been approved by the Board of Commissioners on November 12, 2015 as Antrim
County’s Building Official. Mr. Haynes had included a report in the agenda packets and said the
department was running smoothly. He added instead of the truck purchases that had been budgeted
by Mr. Massey, the previous Building Official, he would like to purchase sport utility vehicles,
which would be more useful and less expensive. The Committee members were not opposed to this
change.

Mr. Haynes said using a part time contractor as the County’s plumbing inspector was currently
working out well.

4. Soil Erosion Control (SEC) Update
Heidi Shaffer, Soil Erosion Control Officer, was not present at the meeting, but had submitted a
report with the agenda packets.

Proposed Updated Fee Schedule (see attached pg. 7)

Ms. Shaffer had also proposed a new fee schedule, which was in the agenda packets. The Committee
also discussed the County’s Soil Erosion and Storm Water Ordinance. Mr. Smith, the Board of
Commissioner liaison to the Antrim Conservation District, had discussed the proposed fees with Ms.
Shaffer. He added that Ms. Shaffer said the fees hadn’t been changed in the 15 years she’d been the
Soil Erosion Control Officer.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Board of
Commissioners approve the proposed fee schedule changes. Motion carried — unanimous.

Motion by Bryan Smith, seconded by Ed Boettcher, that the County Administrator obtains a

legal opinion on including storm water provisions in the soil erosion and sedimentation control
ordinance. Motion carried — unanimous.
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5. Forestry Update
Mike Meriwether, Country Forester, had included a summary with the agenda packets. He also
provided more information on the potential purchase of 80 acres near Mohrmann Park; the parcel
would have to be split from its current 184.5 acre configuration. The property owner was currently
asking for $2,200 an acre and to keep some timber rights; Mr. Meriwether said he would continue
negotiations if the County wishes to pursue the purchase.

The Committee and Mr. Meriwether discussed an appraisal. Mr. Meriwether said appraisals don’t
typically include timber rights, but they could be included. If the appraisal matches the purchase
price, Mr. Meriwether said it would be a good purchase for a Natural Resources Trust Fund grant.
Mike Crawford asked about mineral rights. Mr. Meriwether said he would look into that issue,
adding that there are two gas wells on the property. Getting a Phase 1 Environmental Site
Assessment was also discussed.

Pete Garwood, County Administrator, said there were three immediate questions:

e What is the cost for an appraisal?

e Can a Trust Fund acquisition use an appraisal performed in advance of the grant approval?
e Was there any possibility of splitting the appraisal’s cost with the property owner?

The timeline was discussed. Janet Koch, Associate Planner, noted that the submittal deadline for a
Trust Fund grant application was April 1, 2016. It was acknowledged that Trust Fund grant
applications are complex and the work on it should start soon if the County wishes to pursue the
acquisition. Sherry Comben, County Treasurer, said there will likely be penalty for taking a parcel
out of the commercial forest program.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Finance
Committee approve up to $2,000.00 for the cost of an appraisal for parcel #05-05-031-002-01 to
be paid from #230 Forestry Fund. Motion carried — unanimous.

Mr. Meriwether said he’d been talking with Commissioner Christian Marcus about camping on a
County-owned parcel near Lakes of the North. Mr. Meriwether said public camping is already
allowed on County land. Mr. Marcus had also asked him about connecting an existing ORV trail to
the state ORV trail. Mr. Meriwether planned on some timber harvesting on that parcel within the
next few months and could plan to widen the existing ORV trail as part of the harvesting. The
Committee had no objections to the plans that Mr. Meriwether had for the 40 acre parcel.

6. Parks Update
Eileen Wallick, Parks Manager, told the Committee that she appreciated the Board of
Commissioner’s vote in November to raise the camping fees. However, she added that she was
concerned with lowering the resident rates by two dollars per night, saying it had been done in the
past and that it had created problems due to residents allowing non-residents to stay on their camping
site. Ms. Wallick proposed having no difference between residents and non-residents with regards to
the camping fees. She said Charlevoix County does this. The Committee asked Ms. Wallick to
present rules for accepting the resident status.
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7. Operator of Dams Update
Mark Stone, Operator of Dams, showed the Committee photos of the interior of the Elk Rapids
Hydro Dam showing three different treatments for lead removal. With the paint removed, the bricks
were revealed to be an assortment of colors and seemed to be structurally intact. The goal is to strip
at least 90% of the paint. Mr. Boettcher said brick isn’t typically meant to be painted; he said to be
very careful with grinding and any power washing as that will interfere with the ability of the brick
to breathe. Mr. Stone said he and the Stockhausens will be working with contractors to get estimates
for the project.

Mr. Stone also showed screen shots of the new remote control system for the Dam. The new system
can open gates remotely and monitor the line voltage; it also improved the alarm system. He told the
Committee that the Stockhausens had paid for the new system themselves.

Mr. Stone asked about assistance for drawing up the specifications for the project; the Committee
agreed that Mr. Stone should seek whatever assistance he needed through a professional
engineer/architect.

8. Parks Study Follow Up Discussion
The original funding of the Antrim Conservation District was discussed. Mr. Garwood and Mr.
Meriwether said the State of Michigan had formerly provided base funding, but no longer provided
any funding to the state’s conservation districts. The Committee asked how other county
conservation districts were funded; Mr. Meriwether said it varied widely across the State.

Mr. Meriwether had sent a letter about the forestry aspect of the parks study to all of the County
Commissioners (see attached pgs. 8-11). He said an initial question should be what role should the
Antrim Conservation District (ACD) have with the County’s parks? Also, what role does forestry
have with the parks and all the County lands? A letter from the ACD to the County Commissioners
was discussed (see attached pgs. 12-13). Sherry Comben asked about a study by the previous
Associate Planner, Joe Meyers, regarding the dollars involved in the ACD contracts.

Ms. Koch said if the Board of Commissioners was going to work on a strategic plan for the County,
that support of the parks system should be part of the discussion. Grant planning was discussed.
Mr. Boettcher said a first step could be to create the coordinating group as described in Mr. Stone’s
study and have that group make recommendations. Lori Sak, Chair of the Grass River Natural Area
(GRNA) Board, said that having GRNA’s Executive Director be a member of the coordinating
group would need to be approved by the GRNA Board. The coordinating group will be a staff
meeting; no Commissioner will be appointed.

Motion by Chuck Johnson, seconded by Ed Boettcher, to recommend that the Board of
Commissioner’s appoint the Barnes Park Manager, the Operator of Dams, and a
representative from the Administration Department to the coordinating group, and extend an
invitation to the County Forester, the County Soil Erosion Control Officer, the GRNA
Executive Director, and a representative from the Glacial Hills Recreation Board to
participate in the group, with the intent of making a recommendation regarding a group
coordinator to the Administration Committee, and any other suggestions. Motion carried —
unanimous.
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9. Grass River Natural Area (GRNA) Update
Hailey Breniser, GRNA Executive Director, said the funds had been raised for the purchase of the
parcel that she’d discussed at the last meeting. She said GRNA will receive the full $8,000.00
requested for a Grand Traverse Regional Community Foundation grant. The grant will pay for a
professional engineering of the boardwalk.

Ms. Breniser had sent an email letter to the County Commissioners that included a 3-year analysis of
program participants (see attached pgs. 14-15). The analysis graphically notes the households who
have paid to attend a program.

She told the Committee that a stream assessment, funded by a $5,000.00 grant, was done last
summer. When the report is complete, which will be approximately at the year’s end, Ms. Breniser
will provide it to the Commissioners, the Watershed Center, and Tip of the Mitt.

Mr. Garwood asked about the recommendations from the Association of Nature Center
Administrators that had been completed earlier that year. Ms. Breniser said the GRNA Board is
working on assessing their goals. They are also working a marketing plan. She said that going
forward, more information about the users of GRNA will be provided to the Commissioners.

10. Maintenance Update
Dave Vitale, Maintenance Director, told the Committee about a number of projects. Upcoming
electrical work that will affect outlets in the Building Department was discussed.

911 Generator Maintenance Agreement (see attached pgs. 16-17)

Mr. Garwood said the new agreement is an automatic renewal with a 30-day written cancellation
notice available.

Motion by Ed Boettcher, seconded by Chuck Johnson, to recommend the Board of
Commissioners approve a Level 1 maintenance agreement with Wolverine Power Systems for
the 911/Jail generator at a cost of $435.00 for a one-year period. Motion carried — unanimous.

11. Antrim Creek Natural Area (ACNA) Update
Ms. Koch told the Committee that the Department of Environmental Quality (DEQ) had sent her an
email the previous evening regarding approval of the application for small improvements at the boat
launch; she had not yet had time to review the letter to see if it was a complete approval or a partial
approval. Ms. Koch added that the Corps of Engineers has not yet ruled on the permit application.
The DEQ issues permits for work on a Great Lake done above the Ordinary High Water Mark
(OHWM); the Corps issues permits for work done below the OHWM. The proposed improvements
involve work both above and below the OHWM.

12. 2016 Remonumentation Grant Application (see attached pgs. 18-21)
Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Board of
Commissioners authorize the County Administrator to sign the application for the 2016
Survey and Remonumentation Grant totaling $31,350.00 and approve the submission of the
application. Motion carried — unanimous.

13. County Building Countertop Project (see attached pgs. 22-23)
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Motion by Ed Boettcher, seconded by Bryan Smith, to recommend the Finance Committee
approve increasing the General Fund, County Building Capital Outlay line item by $5,896.00
to $15,896.00 and authorize the corresponding budget amendment.

Motion carried — unanimous.

Motion by Ed Boettcher, seconded by Chuck Johnson, to recommend the Board of
Commissioners authorize the Board Chairman to execute a contract with RCI/Richter
Construction, Inc. in the amount of $15,896.00 to purchase and install
countertops/sinks/fixtures for the Antrim County Building. Motion carried — unanimous.

14. Wolverine Power Easement (see attachments pgs. 24-29)
Mr. Garwood had included a memo in the agenda packets regarding the agreement. This agreement
narrows the easement from a blanket easement to a 100’ strip.

Earlier in the meeting, Mr. Meriwether had said he didn’t see anything that would prohibit ingress
and egress across the easement.

Motion by Chuck Johnson, seconded by Bryan Smith, to recommend the Board of
Commissioners authorize the Board Chairman to execute three transmission line right-of-way
easement agreements with Wolverine Power Cooperative from Graves Crossing to Central
Lake, conditioned on agreement by Wolverine Power Cooperative to agreement changes in
line with suggestions made by Civil Counsel. Motion carried — unanimous.

15. Venture North Sub-recipient Agreement (see attachments pgs. 30-32)
Mr. Garwood distributed a revised memo to the Committee regarding the agreement. He had revised
the memo and accompanying motion that had been included in the agenda packets after talking to
Laura Galbraith of Venture North that morning. Mr. Garwood added that Ms. Galbraith had been
unsure if the changes requested by the County’s Civil Counsel could be made before the next Board
of Commissioner’s meeting

Motion by Bryan Smith, seconded by Chuck Johnson, to recommend the Board of
Commissioners approve the resolution to approve a draft resolution which authorizes Antrim
County to enter into and the Chairman to sign a Sub recipient Agreement with Venture North
Funding & Development (VNF&D) with agreement changes in line with suggestions made by
Civil Counsel and to appoint the County Administrator to the Community Development Block
Grant Loan Fund Approval Committee. Motion carried — unanimous.

Tom Erhart of the Northern Lakes Economic Alliance (NLEA) appeared briefly at the meeting to
address any questions the Committee might have had regarding the Venture North agreement. He
said it was another tool and resource for businesses to use. Mr. Garwood said Mr. Erhart would be
leaving full time employment at the NLEA.

16. Natural Gas Agreement (see attached pgs. 33-41)
Mr. Garwood said his office will check the natural gas rates the day of approval by the Board.
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Motion by Bryan Smith, seconded by Ed Boettcher, to recommend the Board of
Commissioners authorize the Board Chairman execute a contract with Lakeshore Energy
Services, LLC DBA Continuum Energy as Antrim County’s natural gas provider from April
2016 through March 2017 at a cost to be determined at the Board meeting on December 10,
2015, conditioned on agreement by Continuum Energy to any contract changes in line with
suggestions made by Civil Counsel. Motion carried — unanimous.

17. _Glacial Hills (see attachments pgs. 42-43)
Mr. Boettcher reported that Glen Chown, Executive Director of the Grand Traverse Regional Land
Conservancy, said that the intended uses of the $8,500.00 fell within the stewardship role as detailed
in the 2009 memorandum of understanding (MOU) between Antrim County and the Grand Traverse
Regional Land Conservancy.

Mr. Boettcher said that with 31.5 miles of trail, the worth of the Glacial Hills trails to the County as
an asset could be viewed as approximately $2,260,000 with 800 acres valued at $2,200 per acre. He
added that Brad Gerlach, who worked for the Glacial Hills Board, had reported that he’d talked to
hunters who appreciated the existence of the trails as it allowed easier access to parts of the property
and that it made the deer easier to locate.

Motion by Ed Boettcher, seconded by Bryan Smith, to recommend that the Finance
Committee approve the payment of $8,500.00 from the Glacial Hills Fund #238 to the Glacial
Hills Committee with the corresponding budget amendment. Motion carried — unanimous.

Mr. Garwood clarified the origin of the monies in the Glacial Hills Fund, stating that the County
invested $75,000.00 from the Forestry Fund into the acquisition and provided $25,000.00 from
Forestry Fund to the property and trail maintenance fund. A private donor, through the Conservancy,
contributed $175,000 toward the property acquisition and $25,000 to the property and trail
maintenance fund. This was done through a Memorandum of Understanding with the Conservancy.
Mr. Johnson asked if other groups could request money from the County; Mr. Garwood said the
County could provide funds to other groups if a contract was entered into, but the County cannot
make donations.

Mike Crawford said the State of Michigan is moving to an experience-based economy. He provided
Ms. Koch with a copy of the 2012-2017 Michigan Tourism Strategic Plan that she will scan and
provide to the Commissioners.

18. Various Matters
Ms. Koch said she’d contacted Scott Papineau, County Surveyor, about the estimates he’d provided
in 2014 for the installation of lake level benchmarks. Mr. Papineau had said he would research the
estimate and either confirm or revise the costs.

19. Public Comment

None.

The meeting was adjourned at 12:30 p.m.
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Proposed Fee Schedule Rate Increase

Current fee schedule Proposed fee schedule
5q. Ft. of earth change Fee Sq. Ft. of earth change Fee
0-1000 S50 0-1000 $50
1001-10,000 585 1001-5,000 5100
10,001-20,000 $150 5,001-10,000 $150
20,001-35,000 5215 10,001-20,000 $235
35,001-43,560 $285 20,001-43,560 $300
each additional acre 580 each additional acre 5100
Utilities installation Utilities installation
Up to % mile 5215 Up to ¥ mile $215
Each additional mile 5130 Each additional mile $130

Estimated revenue generation based on 2015 permit numbers and
priorities:

Permits S50 LP 100 150 (SW | Storm Permit Permit 2015 Gain
{SW (sw $100) Water Fees Fees
$50) $75) w/Storm
water
Low (LP) 32 $1,600 $1,600 $3,200 | $1,600
Medium 53 $3,975 $5,300 $9,275 | $4,505
MP)
High (HP) i6 $1,600 $2,400 $4,000 | $3,332
Low no 136 Septic systems, elimination of impervious surfaces, shoreline stabilization
storm NSW
water $6,800 56,800 | $6,800
{LNSW)
Totals $7,175 | $16,100 | $23,275 | $16,237 | $7,038

Develop a priority matrix based on soils, slope, area of disturbance, % impermeable, and
proximity to the lake: low, medium, high priority: $50, $75, and $100 respectively.

Storm water permit cost based on project priority.
Requires plan for final stabilization
Work directly with landscapers/homeowners/responsible party on storm water plan
Incorporate into temporary erosion control measures
Incorporate into final stabilization/landscaping

Please review and comment. | would like to implement a fee increase by March 1, 2016.

Bryan Smith and | met to discuss these changes. We evaluated surrounding counties’ fees and
the amount of time any particular job may take. The rates are not significantly higher, but
better reflect amount of work each permit may require.
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November 25, 2015
From: Mike Meriwether
Dear County Commissioners,

The future direction of the forestry program here in Antrim County is currently being
discussed by the local residents and the County Commissioners. This discussion was
generated by the recent proposal presented by Mark Stone.

I would like to present my comments for your consideration. In addition, I will follow
these comments by some recommendations.

The forestry program has been a staple of the services provided by the Antrim
Conservation District. The program provides private land technical services to the
private sector, local residents, landowners, schools, groups and units of government.

In Antrim County, the forestry program is unique when compared to other counties. Its
uniqueness stems from the ability and willingness of the County to fund the position
without the benefit of state funding sources. In other counties, funding for forestry
positions has been through an unstable state granting system to Conservation Districts.
Antrim County has recognized the importance of providing these technical services and
has made a commitment to its residents to deliver a stable program. The County has
contracted these services to the Antrim Conservation District, allowing the ACD to
implement the program on behalf of the county residents.

In addition to providing technical services to private landowner’s, communities and
businesses, the County has a need for forestry services to manage and maintain their own
public ownerships. Antrim County currently owns 5,000 +/- acres of properties. Many
of these lands are managed to produce forest products and produce corresponding
revenues; they also provide recreation and other community benefits such as parklands,
natural areas and open space protection.

Private technical assistance combined with public land management activities
currently constitutes the forestry program here in Antrim County.

In the recent recommendation by Mark Stone’s report to the county commissioners, it
was recommended that the County consider moving the forestry program currently
contracted to the Conservation District to the County - making the forester a county paid
employee and administer by the County. The purpose for this recommendation was to
add more stability to the forestry position itself. The County also has an interest in
reorganizing their parks and lands delivery system. The forestry position is a large part
of the County’s land management infrastructure. Historically, the County has utilized the
forestry position to assist with park and natural area management.
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In my opinion the forestry position may be the likely place to administer and coordinate
county lands, parks, and natural area activities within the County. I believe the forestry
position can be expanded in this capacity regardless whether the program administration
continues to be contracted through the Conservation District or is administered through
the county itself.

What could the Forestry Position look like under County Supervision and
Administration? This question has not been addressed in any detail. Here are some
thoughts for you to consider

Proposed Job Description: County Forester

1. Provide for the forest management and maintenance of all public lands specified
as forest land, parks or natural areas owned by the county.

2. Provide technical assistance to the board of commissioners regarding other lands
owned by the county designated for other uses.

3. Provide technical assistance to the private landowners, groups, schools, the

private sector and local units of government.

Be the “parks coordinator” as recommended. See Mark Stone’s report.*

Chair a natural resources sub-committee and report to County Commission.**

Budget responsibilities. ***

Other duties assigned by the County Commissioners.

Nowk

*Parks Coordinator Responsibilities — Coordinate parks and other lands. Attend all
public meetings related to parks and lands including but not limited to — Grass River,
Antrim Creek, Antrim Conservation District, Lake Associations as requested, Township
meetings as requested. Report to County Commissioners. Assist with budget reports and
coordinate grant writing activities as needed.

** Recommend eliminating the Parks Advisory Committee and replacing it with a
Natural Resources / Parks and Lands sub-committee. This committee would be made up
of county employees. Could add others appointed by the Chair. The committee would
make recommendations directly to County regarding the management and maintenance
of its county lands, parks, natural areas, and natural resources. Currently the Parks
Advisory Committee costs the County § 2,830.00 annually. Recommend that the
Forester chair this committee and be the liaison for the County Commissioners.

*#* Budget Responsibilities - there are multiple funds and budget items that need to be
addressed. The usage and budget request items can come from recommendations made
by the Natural Resources Parks and Lands sub-committee to the finance committee or
other committees directed by the commissioners. The following funds have been
identified as monies that are or could be available for the improvement, management and
maintenance of our counties parks and natural resource. (dollars from 2015) :

e Grant Match Reserve Fund — $88,022.00
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Antrim CD grant Reserve Fund — $54,107.00
Forestry Fund — $ 312,200.00

Antrim Creek - $ 76,602.00

Petoskey Stone Park Fund Raiser Fund - $ 7,702.00
e Glacial Hills Grant Fund - $ 17,054.00

e Snowmobile Fund - $ 30,668.00

e Oil and gas Fund - $ 554,536.00

e Day Parks - $ 21,954.00

e Parks Advisory Board - $ 2,830.00

e Cedar River / others - $ 6,900.00

Currently the County has allocated $ 76,000.00 to the Conservation District to provide
forestry assistance to the county and its residents. Compensation for adding
responsibilities to this position has been recommended in Mark Stone’s report. The
recommended budget increase was $ 10,000.00. A program budget of $ 86,000.00 could
be considered for this position.

What does it cost to operate the parks, lands and natural resources infrastructure?

By my very rough estimates the county spends or has budgeted to spend $416,000.00 on
their parks, land management and natural resources.

Forestry - $75,000.00

Soil Erosion - $ 60,000.00

Barnes Park - $ 229,000

Day Parks - $ 22,000.00

Parks Advisory - $ 3,000.00

Cedar River, other parks or lands - $ 7,000.00
Conservation District - $ 20,000.00

Adding in the special use funds $1,172,575.00 + $416,000.00 = $ 1,588,576.00. This
could represent the total operating fund for ours counties parks, lands and natural
resources. Keep in mind that most of the special use funds are not self sustainable.

Lastly, in the above scenario, I would recommend that the county retain its relationship
with the Conservation District. I would recommend that the County Forester be housed
at the Conservation District. Provisions for administrative support, office space and
transportation could be added to the general fund allocation to the Conservation District.
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Can the Conservation District continue to provide Forestry, Parks and Land
Services on behalf of the County?

In short yes. I believe that the Conservation District has demonstrated that it can deliver
Forestry, Soil Erosion and other programs directed by the County. I believe this
relationship could be strengthened with some more discussion.

Keeping the forestry program at the Conservation District is certainly an option for the
County Commissioners. I believe a cooperative working agreement could be developed
to address some of the parks and land issues currently being discussed.

As an example, coordinating all of the county’s parks and lands operations through the
Conservation District Forester as described above could easily be done by re-evaluating
the contract language and budget.

What are the difficulties the Conservation District is having administering the
program?

Cost of living increases have not occurred.
Health insurance increasing.

Retirement.

Vehicle / transportation.

What are the benefits of retaining these services through the Conservation District?

Oversight by Conservation District Board.

Office space and clerical support provided.

Ability to apply for state funding when available.

Program flexibility regarding the delivery of services.

Somewhat insulated from county politics.

The District should function as an advisory committee for the County.

Please consider all of the above for discussion purposes.

Sincerely,

Mike Meriwether
Forester
Antrim Conservation District
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County Commissioners:

In reviewing Mark Stone’s proposal and with much discussion the ACD board has formulated
the following response:

We recommend creating a new position within the ACD that being the position of District
Manager. This position would replace the Executive Director position. Additional
responsibilities would come with this new position and it would be a fulitime position.

Role

The role of the District Manager (DM} would be a full time position of the ACD. The DM
would be in charge of the day-to-day business of the ACD and in addition be responsible for
oversight and management of Antrim County Parks and Public Lands. The DM would manage
all Parks and Lands budgets and be the liaison with self-governed facilities such as GRNA,
ACNA, CRNA and Glacial Hills.

Responsibilities

1) Manage the day-to-day activities of the ACD which would now include the Antrim
County Parks and Public Lands.

2) Provide yearly budgets for all ACD accounts now including the park management and
present them to the BOC for approval.

3) Be responsible for the accounting of the departments.

4) Report directly to ACD Board of Directors and attend regularly scheduled ACD board
meetings.

5) Lead the effort for fund raising activities.

6) Direct and oversee all grant funding efforts and manage any grant funds coming into
the ACD.

7} All department heads would report directly to the DM which includes the County
Forester, Soil Erosion Officer, Parks Manager and the County Ecologist/Conservationist
and any future departments that may be added as needed.

As it does now the Antrim County BOC would reserve the right to review and set fees for
County services provided by the ACD. The ACD would assume responsibility for maintenance
and improvements at the County’s self-governed facilities.
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At this time we would prefer to outsource the responsibilities of the Grant Specialist on a
commission basis. In doing so we would have the opportunity to interact with many grant
writers many which have had success depending on which grants are available. We feel this
direction should be tried first and then if not successful we would look at the addition of a
Grant Specialist.

We support Mark’s recommended Program Changes in whole.

We feel that the ACD needs leadership from within and that would come from the District
Manager which to us now makes more sense with the additional responsibilities of managing
the Parks and Land. This would be a very important role for the ACD and County
Government.
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Who uses Grass River Natural Area?

A 3-year analysis of Program Participants from 2013, 2014, & 2015

A large majority of our public program participants (about 75%) are year-round residents that live in
Northwest Lower Michigan Counties, with the most coming from Antrim County. The maps below show the
number of households that registered for a public program at GRNA. To get the actual number of participants,
these numbers could be muliplied by two, three, or more depending on the size of the family that registered.

Northwest Michigan

Michigan

Antrim County

In Antrim County, we have program participants from
all over the county, including from all 9 commissoner
districts. It is important to note that this map does not
include students from field trips, which would add
another 2,500 local residents during the past three
years, along with thousands more that participate in
free programs, events, and outreach!

In 2015 alone, we have connected with nearly 4,000 at
programs, over 6,000 at the Grass River Center, and
) ¢ over 16,000 visiting the Natural Area. This shows that
Grass River Natural Area is truly a place established by
the community and for the community!
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GENERATORS - LIGHT TOWERS - TRASH PUMPS | 24/7 1 Bnn 435 8068
SALES - RENTALS - SERVICE & PARTS | ERVice | woLverinepowen com

ANTRIM COUNTY CENTRAL DISPATCH

ATTN: DAVID VITALE
207 E CAYUGA STREET
BELLAIRE, MI 49615

OCTOBER 20, 2015

Wolverine Power Systems would like to offer you one of our scheduled maintenance programs for your backup power system.
Regular scheduled maintenance is a vital in keeping your generator functional and ready to work when you need it most.

Below are options for providing regular maintenance on your generator with respective pricing. The enclosed Maintenance
Program Checklist has a detailed description of what is included in each program. To sign up, simply select your preferred level

of maintenance and options along with the month you would like us to start. Then return the signed agreement to us.

Your Equipment Information:
MODEL

ONAN DGDB5736506

O LEVEL 1 PROGRAM

o |ncludes One (1) Visit Annuatly (Major only)

SERIAL
HO50813176 100 KW

-or-

Kw OUTPUT

O LEVEL 2 PROGRAM
» Includes Two {2) Visits Annually {Major and Minor}

{To be performed during one of the PM visits)

« Annual Price: $435.00 ¢ Annual Price: $625.00
Starting Month: Starting Month:
L] Optional: __2 _ Hour Load Bank  Adder: $420.00 [ optional: Adder:

{To be performed during one of the PM visits)

Customer Contact Name:

Secondary Phone:

Phone:

Email:

This agreement renews annually and payment is due after each inspection. Prices do not include applicable tax or
surcharges and are subject to change with a 60-day written notice. Customer must submit 30-day written notice to
cancel this agreement and any related inspections. Welverine Power Systems reserves to the right to cancel this

agreement at any time and is not liable for any losses or contingent liabilities arising from the operation of this system
or the failure of this system to operate.

Authorized by:

{Please Print)

Signature:

Date:

Mail: Wolverine Power Systems

3229 80th Avenue
Zeeland, M! 49464

Please send completed documents to one of the following:

Fax: (616) 879-0045

Email: service@wolverinepower.com

{26at% SINCE 1997 | EMPOWERING & ENRICHING PEQPLE WITHIN OUR COMMUNITIES | RFBRS: BENERAZ | rimermu.
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1.800.485.5068

WOLVERINEPOWER.EOM

GENERATURS - LIGHT TOWERS - TRASH PUMPS
SALES - RENTALS - SERVIGE & PARTS

| 24/7

| ERVicE

WOLVERINE
POWER SYSTEMS

4

ENGINE-DRIVEN GENERATOR MAINTENANCE PROGRAMS

Level 1 Maintenance Program Checklist Level 2 Maintenance Program Checklist

One scheduled visit per year which includes, but is not limited to:

®  Battery and Charger Inspection of:

Two scheduled visits per year which include, but is not limited to:

®  Battery and Charger Inspection of:

¢ Fluid Level o Fluid Level
¢ Voltage o Voltage
o (Cable & Connections o  Cable & Connections
o  Charger output o  Charger output

®  Engine, Inspection of: ®  Engine, Inspection of:
o  Oil Pressure o Qil Pressure
o  Cranking Voltage o  Cranking Voitage
o  Safety Shutdowns and Pre-Alarms o  Safety Shutdowns and Pre-Alarms
o  Crankcase Blow-by o  Crankcase Blow-by
o Lube Level o lube Level
o  Spark Plugs o Spark Plugs
o Leaks o leaks
o  Abnormal Noise or Vibration o  Abnormal Noise or Vibration
o  Alternator Quiput o Alternator Qutput

®  Generator Inspection of: ®  Generator inspection of:
o  Exciter o Exciter
o Stator o  Stator
o  Brushes & Holders o Brushes & Holders
o Collector Rings o  Collector Rings
o  ACWindings o AC Windings

®  Fuel System Inspection

g
g

Flex Fuel Lines
Leaks

®  Control Panel Inspection

®  Fuel System Inspection

L=}
]

Flex Fuel Lines
Leaks

®  Control Panel Inspection

o Voltage Regulator o Voltage Regulator
o  Engine Monitors o Engine Monitors
o Wiring & Relays o  Wiring & Relays

o Indicator Bulbs o Indicator Bulbs

o  Connections o  Connections

®  Regular Maintenance - Annually

Change Engine Oil & Oil Filter One of the scheduled visits will also include:

Q

o  Change Fuel Filter (As needed = Additional Charge) ®  Regular Maintenance - Annually
o Adjust Valve Lash o  Change Engine Oil & Qil Filter
o  lubricate Generator Bearings o Change Fuel Filter (As needed - Additional Charge)
o Replace Spark Plugs {As needed - Additional Charge) o Adjust Valve Lash
o Change Air Filter (As needed - Additional Charge} o Lubricate Generator Bearings
®  Regular Maintenance - Every 3 Years o Replace Spark Plugs {As needed - Additional Charge)
o Replace Engine Coolant (Additional Charge - T&M)} o Change Air Filter {As needed - Additional Charge)
o  Change Batteries (Additiona! Charge) ®  Regular Maintenance - Every 3 Years
o  Change Block Heater Hoses (Additional Charge = T&M) o Replace Engine Coolant (Additional Charge — T&M)

o Change Batteries (Additiona! Charge)
o Change Block Heater Hoses {Additional Charge ~ T&M)

LOAD-BANKING QPTION

Load Bank testing is a practical method of testing the generator’s output under realistic circumstances. Providing on-
demand power is the essential directive for a generator. Exercising at less than 100% full-rated load can cause inferior or
older systems to run less reliably. Load bank testing rids the exhaust ports and valves of carbon and cylinder-bore buildup,
as well as reveals frail electrical components. This can be performed without disabling or interrupting the generator's
capabilities. This is normally a process for customers in which we incrementally increase the kW load and record several
different readings on a 15-minute interval. Load bank testing will insure that your generator complies with the industry
code requirement of NFPA-110, Standard for Emergency and Standby Power Systems,

kenea SINCE 1997 | EMPOWERING & ENRICHING PEOPLE WITHIN OUR COMMUNITIES | oRfeirince SENERAC | mousrmac
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2016 SURVEY AND REMONUMENTATION GRANT APPLICATION

Attachment A To Annual Grant Agreement

Autharity: MCL 54.273

This application must be filed on or before December 31 of the calendar year immediately preceding the year in which the grant is made.

Office of Land Survey
Bureau of Construction Codes
Department of Licensing and Regulatory Affairs
Overnight Courier Service: 1st Fir,, 611 W. Ottawa St., Lansing, Ml 48933
U.S. Mail: PO Box 30254, Lansing, Ml 48909
Telephone: (517) 241-6321 Facsimile: (517) 241-6301
Email: beceolsr@michigan.gov
www.michigan.gov/sbc

APPLICANT (County):

Antrim

P.O. #:

Grant #:. BCC-16-

MAIN Mail Code:

Grant Administrator

County Representative

Address for Payments

Name:  peter Garwood

Name:  gSeott Papineau

Name:  Antrim County Treasurer

Address: PO Box 187

Address: 4103 W. Upright St.

Address: PO Box 544

City:  Bellaire

City: Charlevoix

City: Bellaire

Staie, Zip: M| 49615

State. Zip: M| 49720

State, Zip: Ml 49615

Telephone: (93 1) 533-6265

Telephone: (231) 547-6882

Telephone: {(231) 533-8596

= (231) 533-8111

Fax: (231) 547-0021

Email:
coordinator@antrimcounty.org

Email:
pappysa@fcasurveying.com

2016 GRANT REQUESTED

Reimbursement for
Expedited Expenditures under

2016 Total Annual Budget

2016 State Grant (State Grant - Reimbursement =
MCL 600.2567a(4)
(< 50% of State Grant) Total Budget)
¢ 31,350.00 3 0.00 g 31,350.00

Agreement.

Signature of County Grant Administrator {Original Signature Required)

I cerlify the information in this grant application is correct and request a 40% Start-Up Payment upon approval of an Annual Grant

Date

Chris Beland, P.8., Director {Original Signature Required)
Office of Land Survey and Remonumentation

Date

BCC-980 (Rev. 09/15)

Page 1 0of 3
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2016 SURVEY AND REMONUMENTATION GRANT APPLICATION
Attachment A to Annual Grant Agreement

County of: Antrim

Surveying Services and Supplies
Total Surveying Services and Supplies (Items A or B, C and D)
Must be a Minimum of 80% of the Total Annual Budget

Item A - Remonumentation Services
Includes all requirements under MCL 54.268(2)a, i.e., monumentation or remonumentation ptan includes the filing of a land
corner recordation certificate and geodetic coordinates.

Column A Column B Column C Column D Total Item A
Number of Original and Number of Original and Number of Original and N%::::;ﬁﬁ‘ erty
Protractred PLSS Corners Protracted PLSS Corners Protracted PLSS Corners unger
Compieted by Applicant Completed by Others Corners Revisited MCL 54.262(h){ii)
25 0 0 0 $ 25,000.00

Please attach a report for the work proposed. The report must include a corner list for the work proposed under Item A itemizing each column by
Town, Range and Corner Code; do NOT list carners by municipality. For all corners, identify when a comer/monument location has more than one
carner code associated with it, i.e., common corner codes, and identify all corner codes filed for that corner/manument location. For Column B,
identify who is proposing to complete the work, and for Column C, identify why the corners are to be proposed revisited. Attach additional pages
as necessary.

Total No. of Corner Records propesed (A+B+C+D+common comer codes idenlified on the attached corner list); 27

Item B - Monument Maintenance Services
includes all requirements under MCL 54.268(2)d, i.e., perpetual monument maintenance plan, including the filing of a land
corner recordation certificate and geodetic coordinates.

Column A Column B Column C Column D Total Item B
Number of Original and Number of Original and Number of Original and N%:;::;ﬁ::‘erty
Protractred PLSS Corners Protracted PLSS Corners Protracted PLSS Cornars unger
Completed by Applicant Completed by Others Corners Revisited MCL 54.262(h){il)
0 0 0 0 $ 0.00

Please attach a report for the work proposed. The report must include a corner list for the work proposed under Item B itemizing each column by
Town, Range and Comer Code; do NOT list corners by municipality. For all corners, identify when a corner/monument location has more than one
corner code associated with it, I.e., common corner codes, and identify all corner codes filed for that comer/monument location. For Column B,
identify who is proposing to complete the work, and for Column C, identify why the corners are 1o be proposed revisited. Attach additional pages
as necessary.

Total Na. of Corner Records proposed (A+B+C+D+common corner codes identified on the attached corer list):

item C - Remonumentation Supplies and Materials
Identify items and estimated expenses for each item. Attach additional pages as necessary.

No. of Markers: 25,5 96 cach=5 2.400 Total Item C

No. of Caps: 10 x$ 10 each=$% 100

Other: Oxs 0 each = 0 R 2,500.00

Item D - Geodetic Control Maintenance and Operations

Identify items and estimated expenses for each station. Altach additional pages as necessary.

Station PID: 0 $ 0.00 Station PID: O $ 0.00 Total Item D

Station PID; 0 $ 0.00 Station PID: _Q 3 0.00

Station PID: 0 $ 0.00 Station PID: _0 $ 0.00 $ 0.00

Percent of Budget Subtotal

Subtotal ltems A or B+C+D 87.72% (3% 27,500.00

BCC-980 (Rev. 09/15)
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2016 SURVEY AND REMONUMENTATION GRANT APPLICATION

County of;

Page 20

Antrim

Administrative Services and Supplies
Total Administrative Services and Supplies (tems E, F, G, H, and I)
Can be no greater than 20% of the Total Annual Budget

Item E - Grant Administrator Fees/Wages
Attach additional pages as necessary.

Hours 0 xRale$_000 -g 0.00 o riged 5&

Comments:

Total Item E

0.00

ltem F - County Representative Fees/Wages
Attach additional pages as necessary.

Hours 0 xRate5_0.00 =g 0.00 or Fixed $ 3,050.0C

Comments:

Total item F

3,050.00

Item G - Additional Administrative Staff Fees/Wages
Attach additional pages as necessary.

Hours 0 xRate$ 0 =% 0.00 orFixed $0.00

Identify staff by name and identify the delegated dulies and responsibilities.

Total Item G

0.00

Item H - Peer Review Group Fees/Wages
Aftach additional pages as necessary.

Number of Members __ 0 xFee $9-00  y Number of Meetings 0

Comments:

=g 0.00 o Fixed § 800.0C

Total ltem H

800.00

Itern | - Administrative Supplies and Indirect Costs

Identify items and estimated expenses for each item, or identify a flat overhead rate. Attach additional pages as necessary.

0 $0.00

Total Item |
0 $ 0.00
Percent of Budget Subtotal
Subtotal ltems E+F+G+H+| 12.28% |$ 3.850.00
Annual Budget

Item A - Remonumentation Services $ 25,000.00
Item B - Monument Maintenance Services $ 0.00
Item C - Remonumentation Supplies and Materials $ 2.500.00
Item D - Geodetic Control Maintenance and Operations $ 0.00
Item E - Grant Adminstrator Fees/Wages $ 0.00
Item F - County Representative Fees/Wages $ 3.,050.00
Item G - Additional Administrative Staff Fees/Wages $ Q.00
Item H - Peer Review Group Fees/Wages $ 800.00
Item | - Administrative Supplies and Indirect Costs $ 0.00

Total MUST EQUAL “Total Annual Budget” on Page 1| $ 31,350.00

FPAGE3 OF 3

BCC-980 {Rev. 09/15)
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October 30, 2015 Antrim County
The following corners are proposed to be researched and monumented during the 2016 grant
year:

CORNER CODE DESCRIPTION

T32N-ROW BANKS TOWNSHIP

L-7  N1/4 CORNER SECTION 24

K-7 NW CORNER SECTION 24

-7 N1/4 CORNER SECTION 23

MC-5 MEANDER CORNER ON NORTH LINE OF SECTION 23 AT LAKE MICHIGAN

K-8  W21/4 CORNER SECTION 24

L-9  S1/4 CORNER SECTION 24

K-9 SW CORNER SECTION 24

J-9 S1/4 CORNER SECITON 23

MC-4 MEANDER CORNER ON SOUTH LINE OF SECTION 23 AT LAKE MICHIGAN

K-10 W1/4 CORNER SECTION 25

L-11 51/4 CORNER SECTION 25

MC-3 MEANDER CORNER ON SOUTH LINE OF SECTION 26 AT LAKE MICHIGAN

MC-2 MEANDER CORNER ON WEST LINE OF SECTION 36 AT LAKE MICHIGAN

T29N-ROW ELK RAPIDS TOWNSHIP

MC-10 MEANDER CORNER ON SOUTH LINE OF SECTION 3 AT LAKE MICHIGAN

G-3  SW CORNER SECTION 3

G-5  SW CORNER SECTION 10

H-5  S$1/4 CORNER SECTION 10

-4 E1/4 CORNER SECTION 10

G-6  W1/4 CORNER SECTION 15

G-9  SW CORNER SECTION 22

MC-13 MEANDER CORNER ON WEST LINE OF SECTION 21 AT LAKE MICHIGAN

MC-20 MEANDER CORNER ON WEST LINE OF SECTION 21 ON NORTH SIDE OF ELK RIVER
MC-19 MEANDER CORNER ON WEST LINE OF SECTION 21 ON SOUTH SIDE OF ELK RIVER
MC-1 MEANDER CORNER ON SOUTH LINE OF SECTION 31 AT LAKE MICHIGAN (COUNTY LINE)
COMMON

MC-4 MEANDER CORNER ON SOUTH LINE OF SECTION 33 AT ELK LAKE (COUNTY LINE)
COMMON

T28N-ROW ACME TOWNSHIP

MC-1 MEANDER CORNER ON NORTH LINE OF SECTION 6 AT LAKE MICHIGAN {COUNTY
LINE)COMMON

T28N-ROW WHITEWATER TOWNSHIP

MC-4 MEANDER CORNER ON NORTH LINE OF SECTION 4 AT ELK LAKE (COUNTY
LINE)COMMON

There are 25 physical corners and 2 common corners to be monumented this year.

Buildings, Lands & Infrastructure Committee minute attachments-12/1/15
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QUOTE SHEET
ANTRIM COUNTY BUILDING — COUNTERTOP PROJECT

Quote Deadline: 4:00 p.m.; Tuesday, November 17, 2015
Submitto:  Antrim County Administration Office

203 E. Cayuga Street, Room 204; PO Box 187
Bellaire, Ml 49615
or Email to:

countyadmin@antrimcounty.org

PRERCRY B
o i TS e

. T TR ETE

L a papreans ¥

Corian countertops, sinks and fixture replacement: : D CEIVED
Materials S 8,337.00

o e

NOV 17 20 %
Labor $ 2,742.00

L e

Artim Lesmiy

) -
i — = Lo
! e s TR
A=

Laminate countertops, sinks and fixture replacement:

Materials $ 2.989.00

Labor S 1,828.00

TOTALQUOTE:  $_.15.896.00 **

** Per attached Bid Proposal | Quotation Clarifications

ALTERNATE QUOTE — All countertop laminate with sink and fixture replacement:
Materials S _7,549.00

Labor S 4,570.00

TOTALQUOTE:  $.12,119.00 **

** Per attached Bid Proposal | Quotation Clarifications
NAME: Chris Richter

Office: 231-668-8497
coMPANY: RCI | Richter Construction, Inc.

Cell: _231-633-4420
ADDRESS: _3760 N US Highway 31 South, Suite 10

Traverse City, Michigan 49684

EMAIL: _chris@ RCI-CGC.com

“-\
SIGNATURE: v

/S

County Bullding Countertop Project — Specifications 10/2015

Date: 11-17-2015

Page 4 of 4
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mRCI

Antrim County Building — Countertop Project
BID PROPOSAL | QUOTATION CLARIFICATIONS

November 17, 2015

This following is a list of clarifications as associated with acceptance of our Bid for this project:

bl RS NG UL URE S e

[}
(=

All new countertop backsplashes shall be S-inches high as typical in order to cover-up existing wall damage.

All new countertop backsplashes shall be 12-inches high and 25” wide at the sink location.

Side-splashes as typical, where applicable.

12-inch high side-splashes shall be used at four (4) locations whereas the sink is adjacent to a corner wall.
Replacement faucets shall be Moen model CAB7551 Single Handle Lever Kitchen Faucet with sprayer.
Replacement sinks shall be Moen model G221984 2200 series 22ga stainless steel, matte finish.

Replacement drains shall be Barclay or similar premium brass with polished chrome strainer.

Existing plumbing supply lines, shut offs and drain assemblies shall be used.

Any required new plumbing supply lines, shut offs or drain assemblies shall be provided, replaced, repaired and
installed by the Owner or billed as an extra cost to the Agreement.

. All removed and demolished countertops, backsplashes, sinks and faucets shall be disposed of in the Owner’s

provided on-site dumpster.

Specific Considerations

O o

I -

]

Proposal does not include off-site disposal of demo material or debris generated from the Work of this Proposal.
Owner to provide necessary electrical power with no cost or penalty against this Agreement.

The work of this proposal shall be specifically limited to the work described above. All changes are subject to
review by RCl and formal Change Orders are required for all modifications.

All parties agree to enter into a formal AlA A-105 agreement upon acceptance of this proposal.

Payment terms are as follows: 25% due upon acceptance of this proposal and execution of a formal Agreement;
balance due upon completion of the work of this proposal, and in all cases payment in full upon completion.

No retainage will be held on this Agreement.

RCI retains the right to rescind this offer at any time.

RC1 | Richter Gonstruction, Inc.
3760 N US-31 South, Suite 10 — Traverse City, Michigan 49684
Telephone: 231-668-8497 Fax: 231-668-8507
www.RCI-CGC.com
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Schrader, Tina
L. U e

From: Haider Kazim <hkazim@cmda-law.com>

Sent: Wednesday, November 18, 2015 1:11 PM

To: Garwood, Peter

Ce: Schrader, Tina; [robbins@cmda-law.com

Subject: Re: Wolverine Power Right-of-Way Easement Agmt #15-077
Pete:

We have reviewed the three (3) separate easement agreements for three (3) separate parcels of land owned by Antrim
County with Wolverine Power Supply Cooperative {hereafter referred to as "Wolverine"). All three (3) easement
agreements are titled "Reaffirmation and Amendment of Right of Way Easement Agreement” (hereafter referred to as
"Easement Agreement"), and have identical terms with the exception of consideration. Based upon our review, we offer
the following observations and recommendations:

1. Section 3 of the Easement Agreement allows Waolverine to cut, trim, remove, destroy, or otherwise control all
trees, brush or shrubbery "upon all streets, roads, highways on or abutting the Easement Strip"”, and to cut down from
time to time, all dead, weak, leaning, or dangerous trees adjacent to the Easement Strip that are tall enough to strike
the wires when falling. Section 2 of the Easement Agreement describes the "Easement Strip" as "a strip of land one
hundred {100) feet in width, being fifty {50) feet on each of the center of the electric lines extending across Owner's
Land". While there is no issue with Wolverine retaining the ability to remove vegetation within the Easement Strip and
on streets, roads, or highways adjacent to the Easement Strip that are owned by the County, to the extent that such
vegetation maybe within the public right-of-way of streets, roads, or highways under the jurisdiction of the Antrim
County Road Commission, Wolverine would most likely be required to obtain a permit from the Road Commission prior
to performing any work within the Road Commission's right-of-way. Similarly, with regard to cutting down dead, weak,
leaning, or dangerous trees adjacent to the Easement Strip, there is no issue so long as the area adjacent to the
Easement Strip is owned by the County. However, if the trees that pose a risk to the wires are located on property not
owned by the County, Wolverine would be required to have a separate agreement with the property owners. The
Easement Agreement cannot impart rights to Wolverine to perform any acts on land that is not owned by the County
regardiess of whether is may be adjacent to the Easement Strip which, is focated on County iand.

2. Under Section 4 of the Easement Agreement, the poles, towers, wires, and other facilities installed on the
Easement Strip can be used or occupied by entities other than Wolverine such as other electrical companies, cable
television, telephone, or other communication purposes. We only bring this to the County's attention so that it may be
aware that while the County is only receiving a certain payment pursuant to the Easement Agreement from Wolverine,
other companies may take advantage of the easement granted to Wolverine without any further remuneration to the
County.

3. Section 7 of the Easement Agreement prohibits the County from erecting, constructing, or permitting the
construction of any building, house, improvement, structure, or obstruction of any kind, within the Easement Strip. Your
email states that current hunting blinds can be grandfathered. However, Section 7 does not specifically provide that no
NEW buildings, houses, improvements, structures, or obstructions shall be erected, constructed, or permitted to be
constructed within the Easement Strip. Therefore, we recommend that the Easement Agreement should provide
specifically that the Section 7 applies only to any NEW buildings, houses, improvements, structures, or obstructions
within the Easement Strip, effective the date the Easement Agreement is signed by the parties.

If you have any questions regarding this matter, please feel free to contact us. Thank you.

Haider Kazim

1
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On 11/9/2015 1:05 PM, Schrader, Tina wrote:

Hello, Haider!

Wolverine Power Caoperative currently has a right-of-way easement for a transmission line from Central
Lake to Graves Crossing through County-owned Mohrmann Natural Area and adjoining properties. The
original easement was a blanket easement. According to the representative for Wolverine Power
Cooperative, the new right-of-way easement releases the blanket easement and allows for only a 100’
access where the current line goes. The new lease will require that the County not build within the 100’
right-of-way. Current hunting blinds can be grandfathered. These new right-of-way easements will
amount to another $1,500 payment to the County from Wolverine.

Please review the attached documents for any issues: Reaffirmation and Amendment of Right-of- Way
Easement Agreement and Order for Payment. Also attached are maps of the area provided by
Wolverine Power, a copy of the original easement and correspondence received from Wolverine.

This easement will be considered by committee at their meeting on 12-1-15. If we could have your
review by 11-24, it would assist in including with the agenda packet which goes out on 11-24. If there is
additional information you will need to conduct this review, please notify me.

Thank you!

Tina Schrader, admin. Assistant
Antrim County Administration/Planning
PO Box 187; Bellaire, M| 49615
231-533-6265 (internal ext. 3041}
htte://www.antrimcounty.org

Haider A. Kazim

Cummings, McClorey, Davis & Acho, P.L.C.
400 W. Front Street

Suite 200

Traverse City, MI 49684

(231)922-1888

CONFIDENTIALITY NOTICE

This e-mail correspondence is confidential. If you are not the intended recipient, please notify the sender of the
delivery error immediately, and then delete it from your system. Do not read, use, or copy this e-mail, or
disclose it to others. This e-mail is not intended to waive the attorney-client privilege, or any other privilege.
Thank you.

2
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WOLVERINE

POWER COOPERATIVE

ORDER FOR PAYMENT
Right-of-Way Easement/Amendment

Grantee shall, subject to its approval of title, make payment as indicated herein by check within 45 days of Grantee's receipt of this
Order For Payment and the executed said agreement associated herewith, or, if applicable, upon (_) commencement of operations, or
(_) other occurrence (describe)
No default shall be declared for failure to make payment until 10 days afier written notice from payee of intention to declare such
default. The right to receive this payment shall not be assigned, whether as collateral or otherwise.

If the Agreement referenced herein covers less than the entire rights in such land, then the dollar amount listed herein shall be paid o
the payee only in the proportion which the interest in said lands covered by the Agreement bears to the entire undivided interest
therein. Further, should Grantor own more or less than the interest defined herein, Grantee shall increase or reduce the dollar amount
payable hereunder proportionately.

For collection, the original copy herein must be submitted along with the associated Agreement. A copy is to be retained by payee.

PAYEE (Grantor): The County of Antrim, a Municipal corporation

Address: P.0O. Box 187, Bellaire, MI 49615

Phone: 231-533-6265

Agreement Type: Transmission Line Right-of-Way Easement Dated:

PROJECT: Graves Crossing to Central Lake

PARCEL ID#(s): 05-10-101-002-00 and 05-10-101-004-00

Estimated amount: 1798.64 ft x .35 = $629.52 05-10-101-002-00
128.62 fi x ,35 = $45.02 ($150.00 Minimum) 05-10-101-004-00

Actual Amount of?: $779.52
Completed by: Acknowledged and accepted by:
The County of Antrim, a Municipal corporation

Grantor: E
Ken Mika, Agent . Michael Crawford, Chairman of the Board of Commissioners

Confidentiality: The information provided herein shall remain the property of Grantee and shall not be released or disclosed other
than required by Law without the expressed permission of the Grantors.
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REAFFIRMATION AND AMENDMENT OF RIGHT OF WAY EASEMENT AGREEMENT

Whereas, Wolverine Power Supply Cooperative, Inc., a Michigan non-profit corporation, with offices at
10125 West Watergate Road, Cadillac, Michigan 49601 (“Wolverine™), is the present owner of right of way
easement (“Easement”) upon, over and across part of Government Lot 7, of Section 1, Township 3C North, Range
08 West, Kearney Township, and the Southeast Quarter (SE 1/4) of Section 31, and part of the Southeast Quarter
(SE 1/4) of Section 34, Township 31 North, Range 07 West, Echo Township, Antrim County, Michigan, granted by
a cerain instrument dated October 12, 1972, which Hans De Young, Chairman of the Board of Commissioners of
Antrim County executed and delivered to Northern Michigan Electric Cooperative, Inc., a Michigan non-profit
corporation, its successors and assigns, which instrument was filed for record on Janaury 16, 1973, in the Deed
Records of Antrim County, in Liber 202 at Page 238; and,

Whereas, Michael Crawford, Chairman of the Board of Commissioners of the County of Antrim, a
Municipal corporation (“Landowner™), whose address is P.O. Box 187, Bellaire, MI 496135, represent and warrant
that (i) Landowner is the present owner of the following described tract(s) of land (“Owner’s Land”) more
particularly described within a Deed dated October 23, 1940 and filed for record on February 16, 1950, in Antrim
County, in Liber 103 at Page 457, a Deed dated October 24, 1952 and filed for record on November 10, 1952, in
Antrim County, in Liber 114 at Page 408, and a Deed dated December 22, 1970 and filed for record on January 25,
1971, in Antrim County, in Liber 185 at Page 29, Tax ID # 05-10-101-002-00 and 05-10-101-004-00, and (ii) all or
a portion of Owner’s Land is subject to the Easement; and,

Whereas, Landowner and Wolverine want to reaffirm and amend the Easement with this Reaffirmation and
Amendment of Right of Way Easement Agreement (“Agreement”) insofar as it affects Owner’s Land, and the
parties are willing to do so, in consideration of the sum of Seven Hundred Seventy Nine and 52/100 Dollars
($779.52) subject to the terms and conditions set forth below.

NOW THEREFORE, in reliance on the aforesaid representation and warranty of ownership and in
consideration of the premises and the mutual covenants herein contained, the parties agree to reaffirm and amend
the Easement insofar as the Easement affects Owner’s Land, in the following particulars:

1. GENERAL OPERATING RIGHTS

Landowner reaffirms and amends the grant to Wolverine, its licensees, lessees, successors and assigns the
perpetual right of its or their agents, contractors, and employees to enter at all times upon and to place,
construct, operate, repair, maintain, replace, relocate, and reconstruct electric transmission and distribution
lines, related facilities and any buried grounding system thereon and to transmit electricity on said transmission
and distribution system, and any grounding system upon the Easement Strip (as defined below in Section 2},
together with all rights and privileges therein necessary or convenient for the full enjoyment or use thereof for
the purposes described above, including, but not fimited to, the right of ingress and egress to and from the
Easement Strip or by way of existing roads, lanes, or trails located outside the Easement Strip, whether public
or private.

2. EASEMENT STRIP
Effective as of the date last inscribed below, all electrical transmission and distribution lines and all other
appurtenances of Wolverine heretofore or hereafter constructed on Owner’s Land by authority of the Easement
or this Agreement shall be confined within a strip of land one hundred (100) feet in width, being fifty (50) feet
on each side of the center of the electric lines (the “Easement Strip”) extending across Owner's Land and
being more particularly described as shown on Exhibit “A”, attached hereto and made a part hereof.

3. VEGETATION MANAGEMENT
Landowner reaffirms that the full right is conveyed to Wolverine, its licensees, lessees, successors or assigns
and its or their agents, contractors, or employees to cut, trim, remove, destroy, or otherwise control all trees,
brush or shrubbery (i) upon said Easement Strip and (ii} in and upon all streets, roads, or highways on or
abutting said Easement Strip and (iii) to cut down from time to time all dead, weak, leaning, or dangerous trees
adjacent to said Easement Strip that are tall enough to strike the wires when falling.
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WOLVERINE PROPERTY AND JOINT USE

Landowner reaffirms, and amends if applicable, the grant to Wolverine, its licensees, lessees, successors and
assigns that all poles, towers, wires, and other facilities installed on the Easement Strip at Wolverine's expense
shall remain the property of Wolverine, removable at its option, or otherwise for the joint use or occupancy of
the line or system by any other person, association, cooperative, or corporation for electrical, cable television,
telephone, or other communication purposes.

RELEASE

Wolverine hereby releases all of its right, title and interest in those portions of Owner's Land outside the
Easement Strip, except as set forth in Section 3. By acceptance of this Agreement, Landowner releases and
forever discharges Wolverine and its successors and assigns of all the conditions and covenants of the
Easement relating to the portion of Owner’s Land outside the Easement Strip.

EXISTING RIGHTS AND CONFLICTS

This Agreement shall not release or impair any rights or privileges granted in the Easement as they may apply
to the Easement Strip. To the extent there is any inconsistency or conflict between the terms of this Agreement
and the Easement, the terms of this Agreement shall control, and the Easement is hereby amended so that the
rights, privileges and obligations of Wolverine and Landowner shall be determined under the terms, conditions
and provisions of this Agreement. The applicability of the Easement to land other than Owner’s Land shall
remain in full force and effect in accordance with all of its terms, conditions, and provisions.

BUILDING RESTRICTIONS

Landowner shall not erect, construct or create any building, house, improvement, structure or obstruction of
any kind either on, above or below the surface of the ground within the Easement Strip, or change the grade
thereof, or cause or permit such construction work or said acts to be done by others, without the express written
permission of Wolverine.

DAMAGES

Wolverine reaffirms and amends the grant to Wolverine, its licensees, lessees, successors and assigns that all
damages to fences, growing crops, except trees and shrubs, or excessive damage to the ground from vehicles or
equipment caused by Walverine or its employees, contractors, or agents in placing, constructing, operating,
repairing, maintaining, replacing, relocating, or reconstructing the installations aforementioned, or when using
existing roads, lanes, or trails outside the Easement Strip for ingress and egress to the Easement Strip, shall be
borne by Wolverine, its successors, and assigns.

PERPETUAL RIGHTS AND ASSIGNABILITY

The covenants contained in this Agreement shall constitute covenants running with the land and shall be
binding upon and inure to the benefit of the parties hereto, their personal representatives, heirs, successors and
assigns. Wolverine shall have the right to assign the rights herein granted in whole or in part.

The headings for each Section of this Agreement form no part of the Agreement and are inserted solely for
convenience.

This Agreement is exempt from County real estate transfer tax pursuant to MCL 207.505(f) and exempt from State
real estate transfer tax pursuant to MCL 207.526(f). The Easement (as amended by this Agreement) shall be
assessed as personal property under MCL 211.8(g).

WHEREFORE, the parties have executed this Agreement effective as of the date last inscribed below.

LANDOWNER

The County of Antrim, a Municipal corporation

By: Dated:
Michael Crawford, Chairman of the Board of Commissioners
WOLVERINE POWER SUPPLY COOPERATIVE, INC.
By: . Dated:
BrianQ¥ 5, Lands & Tnfrastructure Coinmittee minute attachments-12/1/15
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ACKNOWLEDGEMENTS
STATE OF MICHIGAN )
) SS.
COUNTY OF ANTRIM )
On this day of , 20 , before me, a Notary Public, in and for said County,

appeared Michael Crawford, Chairman of the Board of Commissioners of the County of Antrim, a Municipal
corporation, to me known to be the same person(s) described in and who executed the within instrument and who
acknowledged the same to be his/her free act and deed.

Notary Public, _Kenneth J. Mika
State of Michigan, County of Grand Traverse
Acting in County of __Antrim

My commission expires: _August 28,2016

STATE OF MICHIGAN }
) SS.
COUNTY OF MISSAUKEE )
On this day of ., 20 , before me, a Notary Public, in and for said County, appeared

Brian L. Warner, to me personally known, who being by me duly sworn, did for himself/herself say that he is the
Vice President of Environmental Strategy of Wolverine Power Supply Cooperative, Inc., a Michigan non-profit
corporation, and who executed the within instrument, and acknowledged said instrument to be the free act and deed
of said corporation.

Notary Public, _Ron L. Sneller

State of Michigan, County of __Missankee
Acting in County of ___Missaukee

My commission expires: July 12, 2019

Dralted by Brian E. Valice, Esq. (P43735)

and return to:  Wolverine Power Supply Cooperative, Inc.
10125 W, Watergate Road
Cadillac, MI 49601
(231) 775-5700

Buildings, Lands & Infrastructure Committee minute attachments-12/1/15



Page 30

RESOLUTION

Whereas, Antrim County has determined that entering into Sub-recipient Agreement with
Venture North Funding & Development shall serve the best interest of our local business
community; and,

Whereas, this agreement will allow the Community Development Block Grant Loan Fund to be
administered in a 10-County region which is consistent with the community development plan;
and,

Whereas, Antrim County shall assume all responsibilities for environmental review, decision
making and action as specified and required under the National Environmental Policy Act of
1969 (42 U.S.C. 4321) and Section 104 (f) of Title I of the Housing Community Development
Act and implementing regulations 24 CFR Part 58.

Whereas, the County Administrator of the County Board of Commissioners, is
hereby authorized to sign the Sub-recipient Agreement and Statement of Assurances and related
documents for this transfer on behalf of Antrim County.

Whereas, the County Administrator or his designee shall represent Antrim County as a member
of the Community Development Block Grant Loan Fund Approval Committee.

Dated:

Sheryl Guy, County Clerk

1, Sheryl Guy, County Clerk, of the Antrim County Board of Commissioners, hereby do certify
that the above resolution was adopted by the Antrim County Board of Commissioners on the
day of 2015
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SUBRECIPIENT AGREEMENT
BETWEEN ANTRIM COUNTY
AND
VENTURE NORTH FUNDING & DEVELOPMENT
FOR
MICHIGAN CDBG PROGRAM

THIS SUBRECIPIENT AGREEMENT (Agreement), entered this day of November , 2015 by and
between Antrim County (herein called the Unit of General Local Government or *UGLG”) and Venture
North (herein called the “Subrecipient”).

WHEREAS, the UGLG has applied for and received funds from the Michigan Strategic Fund (MSF)
under Title 1 of the Housing and Community Development Act of 1974, as amended (HCD Act), Public
Law 93-383;

WHEREAS, the UGLG has operated a revolving loan fund (Local RLF) pursuant to the HCD Act for
many years;

WHEREAS, the MSF approved the regionalization of existing revolving loan funds into nine (9) regional
entities or Regional Revolving Loan Funds (hereinafter individually a “Regional Fund”) pursuant to
Resolution 2011-120;

WHEREAS, this regionalization was provided for in the Michigan Consolidated Plan for Housing and
Community Development program Year 2012 (July 1, 2012 - June 30, 2013); One Year Action Plan as
approved in Resolution 2012-028;

WHEREAS, by Resolution 2012-142 the MSF designated each Michigan CDBG Regional Fund Manager
(RFM), including the Subrecipient as the RFM for Region 2; and

WHEREAS, the UGLG and its Local RLF are within Region 2; and

WHEREAS, the UGLG wishes to engage the Subrecipient to assist the UGLG in utilizing such Local
RLF funds and additional Community Development Block Grant (CDBG) funds which the UGLG may
receive.

NOW, THEREFORE, it is agreed between the parties hereto that;

L. PARTIES’ RESPONSIBILITIES

A. Subrecipient’s Responsibilities

The Subrecipient will be responsible for administering a CDBG revolving loan program,
also referred to as Regional Revolving Loan Fund (Regional Fund), for the [city/county
of (name of UGLG)].” The Subrecipient will administer all tasks in connection with the
aforesaid program in compliance with all applicable Federal, state, and local laws,
statutes, rules and regulations, and MSF program guidance (Grant Application Manual or
Guide, hereinafter “GAM") as may be amended from time to time, governing these
funds, and in a manner satisfactory to the UGLG and the MSF.

Changes to the program focus and objectives, or services, contained in this Agreement,
unless otherwise noted, may only be made through a written amendment to this

1
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Memorandum

Administration Office

November 24, 2015

TO: Buildings, Lands & Infrastructure Committee
FR: Peter Garwood, County Administrator
RE: Resolution to authorize Antrim County to enter into a Subrecipient Agreement with Venture

North Funding & Development (VNF&D)

Attached is a draft resolution which indicates Antrim County will enter into a Subrecipient Agreement
with Venture North Funding & Development (VNF&D). The agreement will enable VNF&D to administer
the Community Development Block Grant (CDBG) Loan Fund on behalf of Antrim County for the benefit
of the business community. We currently have a business in the County that qualifies and is eager to
access this program.

Passage of the resolution also appoints a representative of the County (Peter Garwood, County
Administrator) to the CDBG Loan Fund Approval Committee. In accordance with the Subrecipient
Agreement the appointee also must be authorized to sign the Subrecipient Agreement and Statement of
Assurances and related documents.

The resolution indicates Antrim County shall assume all responsibilities for environmental review,
decision making and action as specified...under the Housing Community Development Act and
implementing regulations. | have discussed this with Laura Galbraith, Executive Director of VNF&D, and
she assured me that the developer or business will be assigned this responsibility once a project is
underway.

Approving the Subrecipient Agreement through the resolution also will allow businesses in Antrim
County to access a $5 million local Revolving Loan Fund (RLF).

Ill

In short approval provides one more “tool” in the economic development toolbox for Antrim County and

the Antrim County business community.
Civil counsel is currently reviewing the resolution and agreement.
The following motion is presented for your consideration:

Motion by , seconded by , to recommend the Board
of Commissioners approve draft resolution which authorizes Antrim County to enter into and
the Chairman to sign a Subrecipient Agreement with Venture North Funding & Development
(VNF&D) with agreement changes in line with suggestions made by Civil Counsel and to appoint
the County Administrator to the Community Development Block Grant Loan Fund Approval
Committee.
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LYY
g emorandum
4&3 Administration Office

A

November 24, 2015

TO:  Buildings, Lands & Infrastructure Committee

FR: Peter Garwood ‘

County Administrat

RE: Continuum Energy — Natural Gas Contract

On November 23, 2015, Antrim County received a natural gas quote (see attached) from our
current supplier Lakeshore Energy Services, LLC DBA Continuum Energy (Continuum) of
$0.335/Ccf from April 2016 through March 2107. The cost for the 2015-16 contract was
$0.4450/Ccf.

The Public Service Commission of the Michigan Department of Licensing and Regulatory Affairs
indicates that gas prices as of November 1, 2015 range from $0.30268/Ccf - $0.54170/Ccf. As
the price of natural gas fluctuates daily, we will check the price on December 10, the day of the
Board of Commissioner’s meeting, to receive the price as of the signing of the contract on
December 10.

The contract with Continuum Energy has been sent to Civil Counsel for his review.
The following motion is presented for your consideration:

Motion by , seconded by , to recommend
the Board of Commissioners authorize the Board Chairman execute a contract with
takeshore Energy Services, LLC DBA Continuum Energy as Antrim County’s natural gas
provider from April 2016 through March 2017 at a cost to be determined at the Board
meeting on December 10, 2015, conditioned on agreement by Continuum Energy to any
contract changes in line with suggestions made by Civil Counsel.
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GCR Summary

GAS COST RECOVERY FACTORS

Rate status change
since last month

Aurora Gas Company *
Citizens Gas Fuel Company *

Consumers Energy Co Decrease
DTE Gas Company Unchanged
Michigan Gas Utilities Corp Decrease
Presqgue Isle E. & G. Coop Unchanged
SEMCO Energy Gas Co Decrease
Superior Energy Company *

Wisconsin Public Service Corp Decrease
Xcel Energy Urnichanged

Factor
Charged

S/unit

November 1, 2015

Maximem
Filed or
Ordered

Shunit

Order
Reference

case no

(Rates set by local governments, not by the MPSC)
(Rates set by local governments, not by the MPSC)

3.2415 4.0552 LI-17693
4.0700 4.0700 U-17691
3.0268 35273 U-17690
5.4170 54800 U-17685
3.6500 4.2088 U-176892
(Rates se! by local governments, not by the MPSC)
4.1142 4 2095 U-17650
4.8428 55410 U-17684

* Rates set by local government regulation, not by MPSC

Factor Charged: The GCR Factor billed to customers for current month per GCR Clause in rate book and

per Act 304, Public Acts of 1982,

Maximum Filed or Ordered: This is the GCR factor that the company requested in their GCR plan case
or what the company was ordered as a maximum GCR factor from the Commission. This may change
with the year due to the Ceiling Price Adjustment Mechanisms which could increase the GCR factor due

to market prices

Order Reference: Most recent Order or reference document available on MPSC web site.

Factors are in doltars per thousand cubic feet (Mcf), except Wisconsin Public Service Corp , Xcel Energy,
and SEMCO which are in dollars per dekatherm (Dth)

Rates Reference; see Rate Books

for more details

Page 1
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Schrader, Tina

Subject: FW: Lakeshore (Continuum) Energy - Quote 2016-17

From: Farina, Stephen [mailto:sfarina@continuumes.com]
Sent: Monday, November 23, 2015 10:35 AM

To: Schrader, Tina

Subject: RE: Lakeshore (Continuum) Energy - Quote 2016-17

Tina,

There.have not been any major revisions to the language that are' material to the program and operation of the agreement. | know
they refined some verbiage and combined terms from all products (fixed, variable, index, ect.) into one agreement which spells out
which apply to which (so that we do not have a ton of templates floating around). However, there is nothing that would alter the
terms of service based on last year’s agreement and this year’s.

Hope that helps. If not, let me know and | will coordinate with our legal team for more insight on comparisons. Thanks
Stephen Farina Manager East Coast Choice Pricing and Supply

Direct: 248-824-2038, Mobile: 586-872-6480
sfarina@continuumes.com

Cantinuum Energy, LLC - NOTICE OF CONFIDENTIALITY The information contained in and transmitted with this electronic message may be: (1) SUBJECT TO THE
ATTORNEY-CLIENT PRIVILEGE; {2} ATTORNEY WORK PRODUCT; OR (3) CONFIDENTIAL. it is intended only for the individual or entity designated above. You are
hereby notified that any dissemination, distribution, copying or use of or rellance upon the information contained in and transmitted with this electronic message
by anyone other than the recipient designated above by the sender is unauthorized and strictly prohibited. If you have received this electronic message in error,
please notify Jo Cruse {713} 341-4602 immediately. Any electronic message erroneously transmitted to you should be immediately deletad without copying or
reading it.

From: Schrader, Tina [maitto:schradert@antrimcounty.orgl
Sent: Monday, November 23, 2015 10:24 AM

To: Farina, Stephen <sfarina@continuumes.com>
Subject: RE: Lakeshore (Continuum) Energy - Quote 2016-17

Thank you so much, Steve, for your prompt response! With regard to the contract, are.there.any language changes-fromlast year's
contract?

From: Farina, Stephen [mailto:sfarina@continuumes.com|
Sent: Monday, November 23, 2015 10:20 AM

To: Schrader, Tina

Subject: Re: Lakeshore (Continuum) Energy - Quote 2016-17

Tina,

It was nice to touch base with you again this morning. As discussed, here is the current quote for natural gas supply: Fixed Price of
$0.335/Ccf Aprié through Mar17

Attached is the contract generated for your renewal. You will notice that it does look a bit different, since we re-branded the
company as Continuum Energy from our Lakeshore Energy brand. Please let me know if you have any questions on that.

Thank you again for the opportunity to serve you and Antritn County.

Stephen Farina, Manager Choice Pricing and Supply
Direct: 248-824-2038, Mobile: 586-872-6480
sfarina@continuumes.com

1
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conTinUuMm

energy
Gas Customer Choice Contract - Large Commercial (> 500 Mcf)

This Gas Customer Choice Contract (“Contract’) is entered into by and between Lakeshore Energy Services,
L.L.C., DBA Continuum Energy (“Seller” or “Continuum”), and the “Buyer” identified in the Contract Summary below.

Seller agrees to supply and sell to Buyer at the Delivery Point and Buyer agrees to purchase and pay for natural
gas, all in accordance with the definitions, terms and conditions of the Contract Summary set forth hereunder, the
General Terms and Conditions (“GT&C” or “Terms and Conditions”), Exhibit “A", and any other exhibits attached
hereto; all of which together comprise this Contract.

Buyer Information

Buyer (Company Name): Antrim County

Parent Company (if any):

Street Address, City, State, Zip:

Mail Address, City, State, Zip: PO Box 187, Bellaire, Ml 49615

Specific facility locations and service addresses included on Contract are listed in Exhibit “B”
Contract Facts

Contract Date: 11.23.2015 Utility / LDC DTE
Product Type: Fixed Delivery Point: DTE CG
Contract Price: $0.335/Ccf Service Level: Prima Firm
Initial Term A il 2016-March 2017

Tolerance: All products are full requirements with 100% swing tolerance and fully inclusive of all fees.

Rate Conversion. During the Initial Term for Managed Price Index Price or Variable Price products, Buyer may
execute a one-time conversion fo a Fixed Priced product at a contract price and term determined by Continuum.
This one-time conversion applies to all natural gas accounts in Exhibit A. The conversion will require Buyer to sign
a new contract with a term end date no earlier than the end date for the Initial Term in Contract.

Notices
Seller Buyer
Name Continuum Energy Antrim Coun
Address: 11490 Westheimer Rd PO Box 187
Suite 200 Bellaire, M| 49615
Houston, TX 77077
Phone Fax 888-200-3788 877-537-2019 231-533-6265 231-533-8111
Email: ChoiceContracts@ContinuumES.com arwood  antrimcount or
Attn; Choice O erations Michael Crawford-Chairman

All notices provided for in this Agreement shall be in writing (with the limited exception as confained in the 14 day
cancelation period which may be made verbally) and directed to the address of Seller or Buyer as set forth above,
or af such other address as Seller or Buyer shall designate in writing from time to time and shall be made by

www.ContinuumEnergyServices.com * 11490 Westheimer Road, Ste 200, Houslon, TX 77077 » Toll-Free 888-200-3788
LCOM-MI-GCC-151118 = Page 10f6
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delivery, by registered U.S. Mail, by facsimile, by email, or by some other means specifically agreed to by the
parties.

Payments & Invoices
Payments are to be remitted to your Utility. See your utility bill for payment information.

Acknowledgments

Right of Rescission: | acknowledge that | have 14 days fo cancel this Contract, without penalty. By signing this
Contract, | wish to waive this right of cancellation and request immediate enroliment with Continuum.

| acknowledge that | am the account holder or legally authorized person to execute a contract and legally
bind the business in this contract. 1 understand that by signing this Contract, | am switching the Natural
Gas Supplier for this commercial account(s) to Continuum. 1 understand that gas purchased for this
commercial account(s) by Continuum will be delivered through my Utility’s delivery system. The legally
authorized person to execute a contract and legally bind the business in this contract has 14 days after
today to cancel this contract for any reason through written or verbal notification to Continuum. | may
waive this right of cancellation by affirmatively agreeing to the waiver on this contract. If you terminated
your contract today, and if the unconditional cancellation period did not apply, based on current gas prices
and your historical usage, a good faith estimate of your termination fee would be $1200.00 per meter. This
termination fee is subject to change as your usage and the market price of gas fluctuate.

Seller: Continuum Energy Buyer:
Authorized Authorized

| Signature: Signature:
Printed Name: Printed Name:
Title: Title:
Date: Date:

A photocopy/facsimile of this contract (being a photographic copy of the signature} shall be deemed to be
equivalent of the original hereof and shall be used as a duplicate original,

www.ContinuumEnergyServices.com « 11490 Westheimer Road, Ste 200, Houston, TX 77077 = Toll-Free 888-200-3788
LCOM-MI-GCC-151118 « Page 2 of 6
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Buyer:
Utility / LDC:

Contract Date:

_Antrim County

CONTINUUM

energy

Exhibit “A" - Facility & Service Locations

Page 38

11.23.2015

Consolidate Billing Company Name
Consolidated Billing Address for all Locations:

Antrim County

PO Box 187, Bellaire, Ml 49615

Acct#/SAID/ Service Address Billing Address (if unique)
# Location Name POD # Meter # (Street, City, State, Zip) (Street/PO Box, City, State, Zip)
1 454466100012 1211400 106 E Broad Apt GAR, Bellaire, MI 49615
2 454466100038 0349032 4660 S M 88 Hwy, Bellaire, Ml 49615
3 455020400012 0304570 207 E Cayuga S, Bellaire, M| 49615
4 455020400020 7945397 201 E Broad St, Bellaire, Ml 49615
5 455020400038 7421131 3500 S Derenzy Rd, Bellaire, Ml 49615
6 455020400046 0813984 3366 S Derenzy Rd, Bellaire, Ml 49615
7 455020400061 7713123 205 E Cayuga St, Bellaire, Ml 49615
8 45502100027 0202317 308 E Cayuga St, Bellaire, Ml 49615
9 455021200023 9900493 4700 S M 88 Hwy, Bellaire, M| 49615
10 455021800012 9338908 110 Grove, Bellaire, Ml 49615
11 455667500017 7026244 205 E Cayuga St, Bellaire, MI 49615
12
13
14
15

www.ConlinuumEnergyServices.com = 11490 Westheimer Road, Ste 200, Houston, TX 77077 » Toll-Free 888-200-3788

151118 « P
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General Terms and Conditions - Large Commercial (> 500 Mcf)

These Terms and Conditions (“Terms and Conditions®) shall be read together with the Gas Choice Customer Contract - Large
Commercial (> 500 Mcf) and any exhibits thereto {collectively, the “Contract’) and explain the terms and conditions that
govern your purchase of commercial nalural gas service from Lakeshore Energy Services, LL.C., dba Continuum Energy
(“Seller” or “Continuum"). Lakeshore Energy Services, L.L.C., dba Continuum Energy is licensed as an Alternalive Gas
Supplier ("AGS") by the Michigan Public Service Commission ("MPSC"). Your Contract with Continuum for natural gas service
includes these terms and conditions. By accepting natural gas service from Continuum, you have agreed to be bound by the
terms of your Contract.

In these Terms and Conditions, “Buyer”, “Customer”, “you”, *I" and "your” mean the account holder who completes and signs
your Contract or & person expressly authorized to do so by the account holder. “Premises” mean the address specified in
your Contract, and any future addresses that the account holder may move to during the term of your Contract, which are
located in Michigan and to which Continuum has the ability and capacity to supply gas. If you move to a new location other
than the Premises, you agree to notify Continuum as soon as possible prior to any such move, in order to determine whether
such new location is served by Continuum or whether other arrangements must be made.

Your Contract is for the supply of natural gas. This does not include natural gas delivery service, which will be provided by
your utility. You will receive one bill from your utility that will include (i) Continuum'’s charges for the supply of natural gas and
(i) your utility's charges for natural gas delivery service. The obligation of Continuum to sell and schedule natural gas for
delivery 1o you and your obligation to purchase natural gas from Continuum is contingent upon (a) your eligibility and
successful enroliment, as determined by your ufility, o take supply from an AGS, and (b) the accuracy and completeness of
information provided by you during the enroliment process.

1. CONTACT INFORMATION: Continuum Cusiomer Service Agents are available Monday through Friday, 7AM to 7PM CT
at 1-888-200-3788 (TOLL FREE). Email Continuum at customerchoice@continuumes.com or write to Continuum at 11490
Westheimer Road, Ste. 200 Houston, TX 77077. You may view other Continuum products and services online at
www.ContinuumEnergyServices.com,

To report service outages, please call the utility that provides distribution services 1o your residence or business:
+  Consumers Energy Company: 1-800-477-5050
+ DTE Gas Company: 1-800-477-4747
* Michigan Gas Utilities - MGU: 1-800-401-8402
«  SEMCO Energy: 1-800-624-2019

2. PRICING AND FEES: Your monthly natural gas bill will be calculated by multiplying the price of natural gas per usage unit
{e.g., Therm, Ccf, Mcf) by the amount of natural gas used during the billing cycle, as measured or eslimated by your utility.
Your price under this Contract does not include, and you are required to pay, your ulility's delivery service charges, customer
charges, and all other applicable charges and taxes. For the term of this Contract, you agree to pay all amounts that are
charged by Continuum consistent with this Contract. We may charge a fee for early cancellation of your Contract (*Early
Termination Fee"). Such Early Termination Fee is set forth in Section 5, “Early Termination By Customers”.

3, BILLING AND PAYMENT: Bills you receive from your utility for natural gas delivery charges will also include Coninuum's
charges pursuant 1o this Coniract, and you will remit payment for Continuum's charges directly to your utility. Your ufility will
determine the rules goveming your biling and payment.  Failure fo pay the nalural gas ulility charges may result in
disconnection of your natural gas service in accordance with the applicable natural gas ufility tariff. Continuum early
termination fees will be billed to you direclly by Continuum. You have the right to request up to twenty-four months of your
payment history for services rendered by an AGS without any charge to you.

www.ConfinuumEnergyServices.com = 11490 Westheimer Road, Ste 200, Houston, TX 77077 = Toll-Free 888-200-3788
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4, CONTRACT TERM AND CONTINUATION: The Initial Term of your Contract is indicated in the "Contract Facts” section
on the first page of the Gas Choice Cusiomer Contract, Continuum may deny enrollment for any reason. Service under this
Contract will begin on your meter read date, no earlier than the start of the Initial Term, as determined by your Utility. A delay
in the start of service may occur for reasons beyond Continuum'’s control, such as a delay by the Customer's Gas Utility in
providing Continuum with requested information or in processing your Contract. You agree that you will not purchase natural
gas for the Premises identified on Exhibit A from any other supplier (including any Gas Utility) during the Initial Term of your
Contract. For fixed-term products, Continuum will provide a 60 day written notice prior 1o contract expiration. Unless you
authorize a new coniract with Continuum or your service with Continuum is terminated, at the expiration of your Contract your
natural gas service will continue with Continuum on a market-based month-to-month variable rate. This market-based month-
to-month variable rate may remain the same or may change based on Continuum's assessment of gas supply costs including,
but not limited to, applicable market conditions, risk factors, hisiorical costs, actual costs, and future cost projections. Specific
costs that may be considered include, but are not limited to, transportation, fuel, storage, pooling fees, balancing, and basis. .
For example: If Continuum purchases gas at $3.50 per Mcf and creates an adder of $0.70 per Mcf (based on factors similar to
the factors identified above), then the cost to you would be $4.20 per Mcf. If the adder is $1.00 per Mcf, then the cost to you
would be $4.50 per Mcf.

5. EARLY TERMINATION BY CUSTOMERS: If Buyer terminates this Contract before the end of the Contract term, Buyer
agrees 1o pay the Early Termination Fee. The Eary Termination Fee shall be the greater of $100/month/meter for every
month remaining on the contract, or Liquidated Damages (as defined below) on any volumes purchased or secured by
Continuum on the Customer's behalf and not delivered to Customer due to Customer's early termination of Contract.
‘Liquidated Damages” are an amount delermined by Lakeshore by multiplying the Projected Future Volume (as defined
below) by the greater of twenty cents ($0.20) per Ccf or fwo dollars ($2.00) per Mcf, or the difference in the per Unit price in
this Agreement (the "Agreement Price”) and the market wholesale price (the “Market Price"), where the Market Price shall be
the average of the NYMEX plus Basis cost for each month remaining on this Agreement. Projected Future Volume is
Continuum's forecasted volume for Customer's accounts in this Contract,

6. TERMINATION BY CONTINUUM: Continuum may terminate this Contract upon 45 days written notice if we are no longer
able to serve you as a result of a change in law or other act beyond our reasonable control. If you have a fixed-term product,
Continuum may terminate this Contract upon 45 days written notice, effective at the end of the then-current term. If you have
a month-to-month product, Continuum may terminate this Contract at any time by providing 45 days written notice.
Termination will be effective on the next applicable meter read date. Upon termination by Continuum, you will be returned to
your utility's standard offer service or you may choose another AGS. If this Contract is terminated for non-payment, you will be
responsible for any applicable Early Termination Fee, as well as any and all collection costs (inclusive of any necessary legal
fees). This Contract automatically terminates if (a) the requested service location is not served by the incumbent natural gas
company; or (b} Continuum returns the Customer to the Customer’s incumbent natural gas company's sales service, provided
that Continuum is permitled to ferminate this Contract under the terms and condition of this Contract. The effective date of
termination for any reason contained in this Section 6 will occur on the next meter read date following expiration of the
applicable notice period, at which time you will be retumned to your utility for natural gas service. If this Contract is terminated,
you will be responsible for payment of all natural gas and services received, up to and including the effective dale of
termination, as well as any charges assessed by your utility. Continuum may also charge an Early Termination Fee if this
Contract is terminated because of a breach of this Conlract by you, or if you provide any false, inaccurate, or misleading
information to Continuum during any time prior to executing this Contract.

7. CHANGE IN LAW: In the event that there is a change in law, administrative regulation, rule, order, judicial decision,
statute or the commencement of enforcement of a change in law or administrative regulation, or any fees or costs (collectively,
a “Change in Law"), and such change affects Continuum generally and causes Continuum to incur a material capital,
operaling other cosls relating to the provision of services contemplated herein in order to maintain the same level and quality
of delivery of naiural gas, then Continuum shall be permitied to pass through the economic effects of such Change in Law.

www.ConltinuumEnergyServices.com ¢ 11490 Westheimer Road, Ste 200, Houston, TX 77077 = Toll-Free 888-200-3788
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8. AUTHORIZATION FOR RELEASE OF INFORMATION: You authorize Continuum to obtain account information that we
may need to provide nalural gas service to you, including but not limited to: (a) your natural gas account numbers which
Continuum includes on Exhibit A; and (b) information about your natural gas account, including payment, credit, consumption
and meter information.  Continuum will not give or sell your personal information, such as account number(s} or social
security number to any third-party without your affirmative writien consent, unless required by court order or by a regulatory
ruling or order.

9. CUSTOMER REPRESENTATIONS: You represent and warant that at the time of enroliment you do not have any
outstanding, non- disputed charges with your utility, and that the information you provided during the enroliment process is
complete, accurate, and verifiable.

10. DISCLAIMER OF WARRANTIES: THE PARTIES ACKNOWLEDGE AND AGREE THAT NO REPRESENTATION,
WARRANTY, DUTY, OR REMEDY, WHETHER EXPRESSED, IMPLIED, OR STATUTORY, IS GIVEN OR INTENDED TO
ARISE OUT OF THIS CONTRACT EXCEPT AS OTHERWISE EXPRESSLY STATED HEREIN, AND CONTINUUM
SPECIFICALLY DISCLAIMS ALL OTHER WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING WITHOUT
LIMITATION ANY WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE.

11. FORCE MAJEURE: You agree that cerain causes and events outside of Continuum'’s control (Force Majeure Events),
including but not limited to acts of God, acts of any governmental authority, acts of terrorists or enemies of the state,
accidents, strikes or lock outs, labor troubles, andfor required maintenance work, Force Majeure Events occurring with respect
to your nalural gas utility or other third parly systems or assets may result in interruptions in service, and Continuum will not be
liable for any such interruptions.

12. LIMITATIONS OF LIABILITY: You acknowledge that Conlinuum does not own or control any of the transmission or
distribution facilities used 1o deliver natural gas to you, and accordingly Continuum shall have no liability on account of any
acts or omissions related thereto or for any interruption or failure 1o deliver natural gas arising therefrom.

Any liabilities of Continuum that are not excused by reason of Force Majeure Events or otherwise will be limited 1o direct
actual damages only and neither Continuum nor you shall be liable lo the other for consequential, special, incidental, punitive,
exemplary, or indirect damages.

13. MISCELLANEQUS: Your Contract with Continuum will be interpreted in accordance with the laws of the State of
Michigan, without giving effect to principles of conflicts of laws. Subject to regulatory requirements, Continuum may assign this
Contract without your consent to a Michigan licensed AGS. You may not assign this Contract, in whole or in part, or any of
your rights or obligations hereunder. Your Contract constitutes the enfire agreement between you and Confinuum and
supersedes all prior or contemporaneous communications, understandings, and agreements between you and Continuum
related to the supply of residential refail natural gas service to you.

This Contract is for the sole and exclusive benefit of you and Continuum, and nothing in this Contract will create, or be
construed as creating, any express or implied rights in any person or entity other than you and Continuum.

If you have any questions, concerns or complaints, please contact Continuum by U.S. mail, facsimile, email or telephone using
the contact information provided in Section 1 of this Contract. if your complaint is not resolved after you have called
Continuum, or for general utility information, residential and business customers may contact the Michigan Public Service
Commission (MPSC) by phone at 1-800-292-9555, online at www.michigan.gov.mpsc , or by writing to MPSC Customer
Intake Center, P.O. Box 30221, Lansing, Ml 48909.

www.ContinuumEnergyServices.com * 11490 Westheimer Road, Ste 200, Houston, TX 77077 ¢ Toll-Free 888-200-3788
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Glacial Hills Trails Funding Reguest

The Glacial Hills Committee (created by the Intergovernmental Agreement this summer)
respectfully requests that $8,500 be transferred from the dedicated Glacial Hills fund held by
the County to the Committee for use at Glacial Hills.

Brief Recent Project History

In order to manage the Glacial Hills Trails system, Antrim County, Forest Home Township and
the Village of Bellaire created the Glacial Hills Committee through an Intergovernmental
Agreement this summer. The Committee started meeting in full early this fall and has had
three meetings to this point. Trail management and maintenance, equipment purchases and
volunteer management were funded since this spring by monies from Forest Home Township
and private donors. All 31.5 miles of trail were impeccably maintained this season and the
Friends of Glacial Hills volunteer group was built to its current roster of 36 volunteers. The trail
saw heavy use this summer with an estimated $800,000 spent in our County by trail users.

Purpose of this Funding Request

The $8,500 requested will be used first and foremost to execute the comprehensive fundraising
plan (see below for more information) that has been created in just three months. We need to
create pamphlets, flyers and maps to be shared with potential donors {both business and
individual) to highlight our asset and outline why Glacial Hills is worth supporting. Additionally,
we need to purchase stickers, etc. to provide to donors as thanks for their support. Finally, we
need to be able to pay our staff person to coordinate these efforts, make “asks” of potential
donors and maintain these donor relationships going forward.

Some money will also go towards trail and infrastructure maintenance. Again, we need to
compensate our staff person to coordinate and execute trail maintenance in conjunction with
our Friends of Glacial Hills group. The request will also help pay some of the hard costs at
Glacial Hills such as the parking lot plowing and Porta-John rentals.

Fundraising Plan

Our new comprehensive fundraising plan envisions multiple funding sources including:

e Business Sponsorships $8,000
¢ Individual/Family Sponsorships $5,000
e Events $4,000
e Private Donations $12,000
¢ Merchandise Sales $2,000
¢ Donation Tubes $1,500
e Support from Forest Home Township $5,000

Annual Total $37,500
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It must be emphasized however that the above fundraising plan will take a minimum of 18
months to reach the annual fundraising goal. As noted above, we need both to produce
materials to share with potential donors and build close relationships with the donors that
enable them to be comfortable in donating to the Glacial Hills project.

Closing

Thank you for considering our request. Glacial Hills, like any new business or organization, will
start out lean. However with your immediate support and the continuing support of our
Friends and donors we are confident our first year will be successful.
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