
FY-2016  ANNUAL REPORT  

Antrim County  

Commission on Aging 

MISSION: 

To improve the quality of life and maintain the highest level of independence 

for those persons age 60 and over,  who reside in Antrim County 

“Age is an issue of mind over matter.  

If you don’t mind, it doesn’t matter.” 

     Mark Twain 



                 
To: Antrim County Board of Commissioners 

Re: Commission on Aging  FY-2016 Annual Report 

I know I speak for the entire Commission on Aging (C.O.A.) team when I say it is our honor to be able to 
serve the seniors of Antrim County through the work that we do each day. Every day brings new 
situations, requests and challenges and it brings us great joy when we can help make life easier for 
people. At the same time, it is heartbreaking when we are not able to provide the needed lifeline for 
some of our folks. I would like to thank the BOC, Administrative, Accounting, Clerk and Treasurer’s 
offices, as well as the COA Advisory Committee for their support and patience, at times, as I have been 
discovering and trying new ways of carrying out the C.O.A. Director’s responsibilities.  

Some of the  programs and improvements that we implemented in FY-2016:    

 Extended Serving Hours at the Bellaire Meal Site (Lunch 11:30 a.m. - 12:30 p.m.) 

 Monday - Friday Breakfast from 8:00 - 9:00 a.m. at the Bellaire Site 

 Alternative Meal Options at All 4 Meal Sites 

 Variety of Activities and Trip Opportunities  - Partnerships with other Counties 

 PATH Diabetes  and Matter of Balance Workshops Offered 

 Direct Care Professional Training for Staff    

 
Exciting goals for FY-2017: 

 Building Healthy Communities Grant through the Health Department of NWMI will Increase the 
use of fresh produce in our congregate and home delivered meal programs as well as provide for 
more nutritional education materials and classes for our  recipients.  

 Improve/Provide Medical Transportation options 
 

Concerns for FY-2017:  

 Potential Cuts to our State and Federal Funding 
 MMAP (Medicare/Medicaid Assistance Program)  
Six Hundred Seventy-Three (673) Antrim County Medicare recipients were assisted through the MMAP 
program. Three Hundred and Fifty (350) of those were taken care of by the 2 volunteer counselors 
based at the COA building. Region 10 Counselors are a force to be reckoned with as they , again, 
helped their recipients (seniors and adults with disabilities) to save over $1.5 million  in 2016.  
Unfortunately, this program is one that is on the Federal Budget chopping block. If you have any 
influence with your Representatives and/or Congressmen/women, please find out more about it and 
help us save this program, which is vital to help seniors navigate the complicated Medicare  and 
Medicaid Coverage systems. 

I hope I have been able to provide you with a thorough financial picture and enough information about 
our operations to pique your interest and to be of value to you as you do your work for the county, on 
behalf of your constituents.  

      Sincerely, 

 

 

      Judy L. Parliament                                                                                                                          
      Director 

MEMORANDUM 



 

 

SENIORS ARE THE MAIN FOCUS                              

OF EVERYTHING WE DO   

 

 

 

UNDERSTANDING SENIOR NEEDS 

We strive to understand the needs of our current and 

prospective clients and to provide value to them in our 

communications, nutrition services, in-home services 

and community based activities. 

 

ACCOUNTABILITY 

We accept the responsibility that comes with receiving a 

county wide (.04) millage, designated for senior 

services, by expending resources with thoughtfulness, 

following policies and procedures and using goals and 

objectives which will ultimately fulfill our Mission. 

 

BETTER COMMUNICATION 

We consistently share information, ideas and knowledge 

so that our Seniors, Staff, COA Board of Advisors, 

Community Partners, County Board of Commissioners 

and Community can fully understand our operational 

activities and senior happenings. 

  

 

 

ENRICHED TEAMWORK/PARTNERSHIPS 

We promote an environment where everyone’s unique 

gifts and talents are acknowledged and encouraged—

where each of us attempts to help one another succeed 

through mutual trust, respect and common focus. 

AREAS OF FOCUS 
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Revenue 
AAA
$134,683
Activities & Trips
$7,269
Congregate Donations
$53,799
Donations & Memorials
$12,266
FEMA
$1,851
Fundraisers
$6,666
FY-2015 Truck Fund Transfer
$265
HDM Donations
$19,903
Homechore
$15,760
In-Home
$16,870
Interest
$2,333
Medicaid Waiver
$41,147
Millage
$695,513
MIPPA
$1,100
Nifty Income
$30,036
Nifty Restricted Donation
$2,917
Purchase of Service
$30,368
Rent
$2,500
Misc. Reimbursement
$2,720
Transfer In
$1,415
Transportation
$13,153
Unrealized Gain/Loss
76

Overview for FY – 2016 

$1,092,610.00 
 

 
 



 

Overview for FY – 2016 

$1,092,610.00 
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Program  Costs 

Bank Fees  36

Bus. Operations  224,805

Capital Outlay (Computers)  3,520

Cong. Meals  230,834

Events  24,260

FY-16 Fund Balance  179,631

HDM  164,881

Homechore  52,400

In Home  131,683

Memorials  30

Nifty Thrifty  48,869

RN Services  14,758

Sr. Companion  4,846

Transportation  12,057



 
 
 

 
 Congregate  Meals on Wheels        Waiver 

2013     27947           25670             3030 
2014     23766           22114             2940 
2015     22746    21418   2726 
2016     23607    22889   2690 
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       Congregate   Meals on Wheels 
 
2013  1095     211 
2014  1089     191 
2015  1039      169 
2016  1157    175 

 



 
 
 
 
 

   Waiver  Purchase of Service Comm. Support 

2013      3201             1354              6502 
2014      1108             1830                785 
2015      1710      2003    1219 
2016        915      2427    1926 
 

 

0

1000

2000

3000

4000

5000

6000

7000

Waiver Purchase of Service Community Support

In-Home Client Hours Served         

2013

2014

2015

2016

 
 



0

20

40

60

80

100

120

140

160

180

Waiver Purchase of Service Community Support

In-Home Clients Served (Unduplicated)

2013

2014

2015

2016

 
 
 
 
 

   Waiver  Purchase of Service Comm. Support 

2013        10               21               166 
2014          9               18                 24 
2015        14        20       35 
2016          7        29       55 

 



 

 

CLIENTS PROVIDED IN-HOME SERVICES IN FY-2016 BY TOWNSHIP 
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16

2 2 3

Banks 3
Central Lake 9
Custer  1
Echo 3
Elk Rapids 16
Forest Home 12
Helena  4
Jordan 2
Kearney 17
Mancelona  16
Milton 2
Star 2
Torch Lake 3

  
CLIENTS PROVIDED MEALS-ON-WHEELS IN FY-2016 BY TOWNSHIP 
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Banks 7
Central Lake 25
Chestonia 8
Custer 3
Echo 4
Elk Rapids 14
Forest Home 26
Helena 5
Kearney 18
Mancelona 42
Milton 11
Torch Lake 1
Warner 7

 

TOWNSHIPS SERVED 



ANTRIM COUNTY COMMISSION ON AGING SERVES THE PEOPLE                                                  
OF ANTRIM COUNTY IN THE FOLLOWING WAYS… 

Information and Assistance: Call us at 231-533-8703 between 8:30 am and 4:30 pm, M – F, for information about specific services 
and how to access programs and agencies throughout the county and state. 

Loan Closet for DME (Durable Medical Equipment): FREE and available to all individuals over the age of 55 who require items such 
as wheelchairs, canes, commodes, bath seats, electric scooters (we have 7 now) and more. 

Congregate Meals: Four Nutrition sites serving hot, freshly cooked meals in Bellaire, Central Lake, Elk Rapids and Mancelona. 

Home Delivered Meals: Delivered Monday through Friday, with frozen options for second daily meals or weekends,  for eligible 
seniors who are unable to obtain or prepare nutritious meals on their own.  

Dining Out @ Shirley’s & BC Pizza: Purchase coupons at one of our congregate sites for $3 each and have the ability to “eat out” at 
one of these establishments using the coupon for payment - add a tip and enjoy your meal. 

Senior Project Fresh: A program offered through the USDA which provides $20 for qualifying seniors (60+) to purchase locally grown 
produce from Farmer’s Markets and roadside stands. 

Respite Care: A Certified Nursing Assistant (CNA) provides care for your loved one on a regularly scheduled day and time during the 
week - giving full time caregivers a much needed break. 

Personal Care Services: CNA provides in-home assistance with activities of daily living such as bathing, grooming, dressing, 
transferring, toileting, etc. 

Homemaker Service (for homebound individuals): Routine household tasks to maintain a clean and healthy living environment for 
homebound individuals with functional limitations. 

Project Lifesaver: A program designed for individuals who are in danger of wandering away from home and would be unable to find 
their way back. A wristband with a GPS device makes it possible for local police to locate the wearer quickly in the event that they 
are missing. 

HomeChore Program: Snow removal.   

In-Home Homechore): Installation of smoke detectors or safety (grab) bars and other minor repairs to remedy safety issues within 
the home. 

Activities: Chair Exercise groups, Arts and Crafts, Bingo, Cards, Wii Sports, Mah-Jongg, Book, Movie & Magazine exchanges, Picnics, 
Fishing, Sr. Expo and more. See our monthly newsletter (Antrim County Senior Update) for a full calendar of events. 

Monthly Foot Care Clinics: Registered nurse from the health dept. provides monthly foot care for $20 per visit. 

Annual Flu Immunization Clinics: Health department provides immunizations to 3 of our 4 congregate sites annually. 

Creating Confident Caregiver Classes: Helping the 24/7 caregiver to learn coping techniques as well as ways to be the best caregiver 
they can be to their loved ones. 

PATH (Personal Action Toward Health) Workshops: Important workshops that provide information, coping skills and healthy 
lifestyle tips to individuals living with chronic diseases/conditions. 

AARP Volunteer Tax Assistance: A free service, provided by volunteers at Elk Rapids, Mancelona & Bellaire sites. 

MMAP Counselors: Trained in Medicaid and Medicare to help recipients apply for, compare, enroll in and understand everything 
that is involved with Medicare Part A, B and D (Prescription Coverage), as well as supplemental and Advantage plans (Part C). 

Options Counseling: Assistance with Advance Directives, Five Wishes, Planning for Life Changes or Living Situations, etc. 

Volunteer Opportunities:  As a not-for-profit county agency, we utilize volunteers on a large-scale basis. Inquire at our office located 
at 308 E. Cayuga to find the opportunity that would best suit your talents. We can always use Meals on Wheels volunteers. 

Hall Rentals: Residents of Kearney or Forest Home Twp: Sun – Thurs (afternoon or evening) $100, Fri or Sat $200. Non-Residents of 
Kearney or Forest Home Twp: Sun – Thurs (afternoon or evening) $150, Fri or Sat $300. 

Monthly Newsletter: Antrim County Senior Update is mailed out monthly (suggested donation of $5 annually) and includes 
information on all of our programs, events and menus as well as information on such things as nutrition or local scams. The Update 
newsletter may also be accessed on our website, www.antrimcounty.org/coa.asp 

Annual Picnic and Senior Expo:  Great educational opportunities for seniors and non-seniors alike. Our events include lots of 
vendors, fun freebies, door prizes, music and informative guest speakers.                                 

 



2017 COMMISSION ON AGING SLIDING FEE SCALE 
FOR IN-HOME SERVICES 

 
         

  % of   1 Person  2 or more  Hourly  
  Poverty     People  Fee  
         
         
  135% &  $16,038.00   $21,627.00   $2.00   
  Below        
         
  Up to   $16,039.00   $21,628.00     
  170%   $20,196.00   $27,234.00   $6.50   
         
         
  UP to   $20,197.00   $27,235.00     
  210%   $25,364.00   $34,203.00   $11.00   
         
               
  UP to   $25,365.00   $34,204.00     
  255%   $30,502.00   $41,131.00   $15.50   
         
         
  UP to   $30,503.00   $41,132.00     
  300%   $35,640.00   $48,060.00   $20.00   
              
         
  Above        $25.00   
  300%        
         
         
         
    Approved by COA Advisory Board on November 21, 2016    



Judy/COA Board Reports/Definition of Income 2017  Approved by COA Advisory Board December 19, 2016 
 

ANTRIM COUNTY COMMISSION ON AGING 
DEFINITION OF INCOME – TO BE USED IN DETERMINING FEE FOR SERVICES 

For the purpose of determining hourly fee (subsidy) for Antrim County Commission on Aging 
in-home care services, income includes total annual cash receipts before taxes and 
deductions from all sources, such as: 

• Wages and salaries before any deductions; 
• Net receipts from non-farm self -employment (receipts from a person’s own 

unincorporated business, professional enterprise, or partnership, after deductions for 
business expenses); 

• Net receipts from farm self-employment (receipts from a farm which one operates as an 
owner, renter, or sharecropper, after deductions for farm operating expenses); 

• Regular payments from social security, railroad retirement, unemployment 
compensation, strike benefits from union funds, workers’ compensation, veterans’ 
payments, public assistance (including Aid to Families, Supplemental Security Income, 
and non-Federally-funded General Assistance or General Relief money payments), and 
training stipends; 

• Alimony, child support, and military family allotments or other regular support from an 
absent family member or someone not living in the household;  

• Private pensions, government employee pensions (including military retirement pay), 
and regular insurance or annuity payments;  

• College or university scholarships, grants, fellowships, and assistantships; and 
• Dividends, interest, net rental income, net royalties, periodic receipts from estates or 

trusts, and net gambling or lottery winnings.  

Income does not include the following types of money received: 

• Capital gains; 
• Any assets drawn down as withdrawals from a bank, the sale of property, a house, or a 

car; and 
• Tax refunds, gifts, loans, lump-sum inheritances, one-time insurance payments, or 

compensation for injury.  
•  

Also excluded are noncash benefits, noted below: 

• Employer-paid or union-paid portion of health insurance or other employee fringe 
benefits; 

• Food or housing received in lieu of wages; 
• The value of food and fuel produced and consumed on farms;  
• The imputed value of rent from owner-occupied non-farm or farm housing; and  
• Medicare, Medicaid, food stamps, school lunches, and housing assistance.  

The C.O.A. Director has the authority to utilize her/his discretion on a case by case basis and        
may request additional documentation to determine the appropriate fee. 

 



OUTSTANDING VOLUNTEERS 2016 

Bob Beeman, Edna Watrous, Toni Baker,  

LaCorda Smith and Tom Juntune 

               VOLUNTEER HOURS 

Clerical       233 

Congregate Meal Sites   4974 

Home Delivered Meals (HDM)  4801 

Newsletter        260 

Miscellaneous       644 

Nifty Thrifty        497 Thru 9/30/2016 

Trustees             4 
____________________________________________ 

Total Volunteer Hours   11,413 

2016 



     

“Beatitudes for the Friends of the Aged” 

Blessed are they who understand 
my faltering steps and shaking hand. 

 
Blessed are they who know that my ears today 

must strain to catch the words they say. 
 

Blessed are they who seem to know 
that my eyes are dim and my reactions slow. 

 
Blessed are they who look away 

when my coffee gets spilled during the day. 
 

Blessed are they with a cheery smile 
who stop to chat with me for a while. 

 
Blessed are they who never say 

“You’ve told that story twice today.” 
 

Blessed are they who know the ways 
to bring back lovely yesterdays. 

 
Blessed are they who make it known 

that I am loved, respected and not alone. 
 

Blessed are they who know the loss 
of strength I need to bear the cross. 

 
Blessed are they who ease the days 
of my journey home in loving ways. 

 
 

 
 

 
written by Esther Mary Walker 



   Staff Members & Advisory Board   

 Antrim County Commission on Aging  

        Current Staff At Time of Production & Presentation - May 2017 

IN-HOME SERVICES 

CLERK II - COORDINATOR 

Elizabeth Springer 

CNA/CENA’s /HOMEMAKERS 

Sandy Bodley 

Peggy Crider 

Marie Czarnecki 

Stephanie Johnson 

Mike LaBeau 

Nancy Oliver 

Billie Tremblay 

Kristy Windish 

INFORMATION & ASSISTANCE 

CLERICAL ASSISTANTS 

Shannon Buntjer 

Doris Osaer 

MMAP PROGRAM 

COORDINATOR 

Annette Fales 

COUNSELOR 

Gary Ciphers - Volunteer 

NUTRITION PROGRAMS 

CLERK II - COORDINATOR 

Amy Tate 

FOOD SERVICE COORDINATOR 

Paul Tate 

ASSISTANT COOK 

Jan Clark 

KITCHEN ASSISTANT 

Roger Rainey 

MEAL SITE COORDINATORS 

Bellaire - Beth Marshall-Lacy 

Central Lake - Linda Hilts 

Elk Rapids - Maria Garcia-VanConett 

Mancelona - Donna Yakimchick 

STATISTICIAN  - Volunteer 

Bill Griffith 

ACTIVITIES COORDINATOR 

Beth Marshall -Lacy 

DIRECTOR 

Judy Parliament   

coa@antrimcounty.org 

C.O.A. BOARD OF ADVISORS 2016-2017 

   Rick  Teague  Chair 

   Beverly McCamman Vice-Chair 

   Sally Hannert  Secretary 

   Jeanette Hayes  Trustee 

   Brenda Ricksgers  BOC Liaison  
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