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April 2015

Dear Commissioner;

We are happy to report that we have had another year of safe operations at the
Airport. We received delivery of our new snow blower (that replaces our twenty
year old model) that was purchased from a
combination Federal, State and local funding
sources. We are fortunate to be a part of the
Airport Improvement Program (AIP) that |
provides a significant level of funds for airports ==
that are part of the National Plan of Integrated
Airport System (NPIAS). Funds used by the AIP
are derived from the Airport and Airway Trust fund that are, in turn, derived from

aviation based fuel taxes, user fees, and similar revenue sources.

Antrim County Airport continues to attract
new customers to our field even as long-
standing customers leave aviation. These
new customers have either enrolled in our
community hangar program, bought an

existing hangar or, in the case of one
customer has built a new hangar. Each
action represents a significant decision by the aircraft owner to base their
operation at our facility along with a substantial initial investment in the case of
hangar owners. The funds generated from this activity help to offset operational
cost of the Airport.



An essential aspect of our customer service is having the ability to bring fuel to
parked aircraft. And having clean, properly
stickered and reliable truck is essential for
customer confidence. Our Aviation Fuel
truck was refurbished in 2014 at a
substantial saving to the taxpayer relative
to general market price due to Antrim
County Transportation’s mechanic’s Tom
Sandeen & Rob Hott.

We are proud to continue provide workspace for various community
organizations to hold meetings in our terminal building. These organizations find
that the central location, easy parking and exceptional accommodations provided
by the Airport make for more productive use of their time.

2014 saw us integrating the BS&A accounting system with the very significant
leadership of Deb Haydell. This accounting system allow for closer integration
with the existing County accounting system and easier to access oversight
functions for our guiding committees and transparency for the taxpayers.

Sincerely,

John C. Strehl



Total 2014 Revenue: $647,168

® Fuel
M Rents & Leases
" Fees
M Insurance Claim

® General Fund

Total 2014 Expenditures: $587,168

M Fuel

W Utilities

M Insurance

B Equipment Fuel
B Maintenance

m Captial outlay

W Wages & Benefits




The Mission of the
Antrim County Airport

To provide an airport that is
safe, modern, attractive
and efficient for our
community and
guests.



