
 
 

 
 

Minutes 
February 8, 2002 

9:00 a.m. 
 
Members Present:   Bob McLeod and Bob Wilson 
Members Absent:   John Conway 
Others Present:   Pete Garwood and Jack White 
 
1. Meeting Called to order at 9:30 a.m. 
 
2. Coordinator/Planner Secretary Interviews 

The Committee interviewed five applicants for the newly created Secretary 
position in the Coordinator/Planner Office. 
Rita Williams 
Joan Shanahan 
Jill Gates 
Valerie Craft 
Theresa Mizgala 

 
Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Board of Commissioners offer the secretary position in the 
Coordinator/Planner Office to Valerie Craft, with second and third 
choice being Joan Shanahan and Jill Gates respectively.   Motion 
carried – unanimous. 

 
3. County Clerk Personnel Matters 

Ms. Laura Sexton, County Clerk came in to discuss the reclassification request for 
two of the employees in her office; Darlene Sexton and Carol Austin.  The 
request is to change both of them from a Grade VIII, Clerk III to a Grade VI, 
Clerk II. 

 
Ms. Sexton gave her reasons for why she thought the reclassifications should 
take place. 

 
Ms. Darlene Sexton came in to discuss the changes in duties in her position since 
she started in the position.  Carol Austin was absent and thus unable to speak in 
behalf of her reclassification request. 
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After much discussion and consideration the Committee felt the duties of the two 
positions had changed, since the two employees were hired, and offered the 
following motion: 

 
Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Board of Commissioners reclassify both Darlene Sexton and Carol 
Austin from a Grade VIII, Clerk III to a Grade VI, Clerk II.  Motion 
carried – unanimous. 
 
Ms. Laura Sexton discussed the request she has communicated through a memo 
for creating a new position called Election Assistant/Clerk II.  The Committee felt 
the request should be processed through the reclassification process in the 
Bargaining Unit Agreement. 

 
4. Resolutions 

Crawford County – Youth Homes 
Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Board of Commissioners pass a resolution similar to the Crawford 
County resolution on youth homes.  Motion carried – unanimous. 

 
Traverse City Chamber of Commerce Rail Bed Banking Resolution 
Tabled until next month. 

 
Arenac and Allegan County – Road Patrol/Jail Reimbursement 
Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Board of Commissioners approve a resolution similar to the Arenac and 
Allegan County resolution on Secondary Road Patrol and Jail 
Reimbursement Programs Funding.  Motion carried – unanimous. 

 
Ottawa County – Youth and Tobacco 
Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Board of Commissioners approve a resolution similar to the resolution 
adopted by Ottawa County on youth and tobacco.  Motion carried – 
unanimous. 
 
Washington County – Constitutional Amendment - Prayer in Schools  
Tabled until next month. 

 
The Committee went into closed session to discuss labor negotiations with the 
Unrepresented at 1:25 p.m.  

 
The Committee returned to open session at 1:45 p.m. 

 
5. Unrepresented Group 

Representatives of the Unrepresented Group came in to discuss their 
compensation proposal. The Committee consisted of Mr. Arlen Turner, Sheriff 
Terry Johnson, and Mr. Bill Murphy. 
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The Administration and County Services Committee presented a proposal for the 
Unrepresented employees.  The Committee representing the Unrepresented said 
they will take it back to their group. 

 
6. Marine Patrol - Sheriff Department 

Sheriff Johnson informed the Committee he would like to use one of his 
corrections officers to head up the Marine Patrol.  Sheriff Johnson would hire a 
temporary corrections officer during the summer months to take his place.  The 
plan would not cost the County anymore than if he hired a temporary employee 
for the Marine Patrol.   The Committee had no objections to the plan. 

 
Committee directed Mr. Garwood to get an estimate on how much it will cost to 
have the labor attorney review the Sheriff Department labor contracts. 

 
7. Prosecuting Attorney, Charles Koop 

The Committee and the Prosecuting Attorney came to an agreement on a 4% 
increase on his salary and the stipend he receives for the civil work he does for 
the County. 

 
8. Committee Appointments 

Veteran’s Affairs Committee 
Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Board of Commissioners Chairman reappoint Roger Simon to the 
Veteran’s Affairs Committee.  Motion carried – unanimous. 

 
Construction Code Appeals Board 
Motion by Bob McLeod, supported by Bob Wilson to recommend to the 
Board of Commissioners Chairman that Marshall Wright and Edgar 
Boettcher, III be appointed to the Construction Code Board of Appeals.  
Motion carried – unanimous. 

 
Parks and Recreation Commission 
Motion by Bob Wilson, supported by Bob McLeod to recommend to the 
Board of Commissioners Chairman that Allen Luurtsma be appointed to 
the Parks and Recreation Commission.  Unanimous 

 
Commission on Aging 
Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Board of Commissioners Chairman reappoint Mr. Ed Bradford, Dr. Mary 
Kokosky and Ms. Sylvia Hebden.  Motion carried – unanimous. 

 
Antrim Kalkaska Community Mental Health (AKCMH) 
Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Chairman of the Board of Commissioners appoint Timothy Meagher, 
and re-appoint Louis Scholl and Betsy Brown to the AKCMH Board.  
Motion carried  - unanimous. 
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9. Per Diem for Salaried Employees 

Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Board of Commissioners approve a $35.00 per diem for salaried 
employees and elected officials/department heads when attending 
meetings after hours that directly relate to County business.  Motion 
carried – unanimous.  

 
10. Standing Committee Quorum 

Motion by Bob McLeod, supported by Bob Wilson to recommend the 
Board of Commissioners amend their rules and procedures to allow the 
Chairman of the Board of Commissioners to vote at the committee 
meetings when the committee lacks a quorum.  Motion carried – 
unanimous.  

 
Meeting adjourned at 3:55 p.m. 
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Minutes 

March 11, 2002 
1:00 p.m. 

 
Members Present: Bob McLeod and Bob Wilson 
Members Absent: John Conway 
Others Present: Pete Garwood 
 
1. Meeting called to order at 1:00 p.m. 
 
2. Reclassification Request 

The Committee reviewed the reclassification request submitted by Ms. Judy 
Eschedor, along with the response by her supervisor Ms. Laura Sexton.  
Together with the discussion with Ms. Sexton last month, the Committee was 
convinced the reclassification was warranted.  (see attached) 

 
Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Board of Commissioners reclassify Ms. Eschedor from Grade VIII, Clerk 
III to Grade VI, Election Assistant/Clerk II.  Motion carried – 
unanimous. 
 

3. Coordinator/Planner Secretary Wage Scale (see attached) 
Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Board of Commissioners adopt the secretary wage scale in the 
Coordinator/Planner office as follows along with any regular 
percentage increases given to all unrepresented employees: 
Start  $  9.93/hr 
6 months   10.30/hr 
1 year    10.67/hr 
2 years   11.07/hr 
3 years   11.41/hr 
Motion carried – unanimous. 

 
4. Communication 

 Washington County Resolution to reinstate prayer in public school. - Deferred 
until next month. 

 Kalkaska County Resolution, supporting Senate Bill No. 677 – Michigan 
Vehicle Code. - No action. 
*  County has previously approved a resolution on this issue. 

 Cheboygan, Ingham and Charlevoix Resolutions - Regarding Issuance of 
driver’s license to illegal aliens. – No action.
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 TC TALUS – Rail banking.  Committee would like to see a resolution from 

Grand Traverse County on the issue.  – No Action at this time. 
 Yucca Mountain – Request from Charlevoix County to urge the legislature to 

make Yucca Mountain, Nevada a national storage facility for nuclear waste. – 
No action. 

 
5. Sheriff Department – Terry Johnson 

 E911 Board Appointment (see attached) 
Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Chairman of the Board of Commissioners appoint Burt Thompson to 
fill the Road Commission position on the E911 Board.  Motion 
carried – unanimous. 

 
 Sheriff Department Contracts - Legal Review 

Motion by Bob McLeod, supported by Bob Wilson to recommend the 
Board of Commissioners approve the review of the three union 
contracts in the Sheriff Department by the County Labor Counsel at 
a maximum cost of $1000.  Motion carried – unanimous. 

 
 Animal Control 

Sheriff Johnson informed the Committee that one of the Animal Control 
Officers has resigned. 

 
Motion by Bob Wilson, supported by Bob McLeod to recommend the 
Board of Commissioners release the funds for the vacant position in 
the Animal Control Department and allow the Sheriff to hire for the 
position.  Motion carried – unanimous. 

 
6. Unrepresented Group 

Representatives of the Unrepresented Group came in.  The Committee consisted 
of Bill Murphy and Sheriff Johnson. 

 
Closed Session 2:20p.m. 

 
Back in Session 2:55 p.m. 

 
The Administration Committee presented their "Best and Final Offer" to the 
Unrepresented Committee. 

 
7. Various Matters 

 Interview Evaluation Page 
* Reviewed by the Committee and changes were requested on the 

interview package currently used by the Committee. 
 Employee Termination 

* Pete Garwood updated the Committee on a Workers Compensation issue, 
which eventually resulted in an employee termination. 

 
Meeting adjourned at 3:05 p.m. 



 
 

 

Minutes 
March 12, 2002 

9:00 a.m. 
 
Members Present: Bob McLeod and Bob Wilson 
Members Absent: John Conway 
Others Present: Pete Garwood and Dave Vitale 
 
1. Meeting called to order at 9:00 a.m. 
 
2. Custodian Interviews 
 The committee interviewed five applicants for the Custodian position. 
 Travis Headley 
 Steven Stahl 
 Tony Van Horn 
 Gary DeGarmo 
 Shelly Batchelor 
 

Motion by Bob McLeod, supported by Bob Wilson to recommend the 
Board of Commissioners offer the custodian position to Tony Van Horn, 
with second and third choice being Travis Headley and Steven Stahl 
respectively.  Motion carried – unanimous. 

 
Meeting adjourned at 10:40 a.m. 
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April 8, 2002 

Minutes 
 

Members Present:  John Conway, Bob McLeod and Bob Wilson 
Members Absent:  None 
Others Present:  Pete Garwood and Jack White 

 
1. Meeting called to order at 1:05 p.m. 

2. Yucca Mountain 

 Mr. Pete Hembrough, Manager at Consumers Energy discussed a proposed resolution 
to encourage the legislature to open Yucca Mountain in Nevada as a high level nuclear 
waste disposal facility. 

 Motion by Bob Wilson, supported by John Conway, to recommend the Board 
of Commissioners approve a resolution (attached) to encourage the 
legislature to initiate the opening Yucca Mountain, Nevada as a high level 
nuclear waste disposal site.    Motion carried - Yes - Conway, Wilson, No – 
McLeod. 

3. Treasurer Office – Sherry Comben 

   Reclassification Request 

  Committee considered a reclassification request by Susan Burns.  Committee 
discussed the request with Sherry Comben, Treasurer.   Ms. Comben enumerated 
the changes in duties for the position since Ms. Burns was hired. 

  Motion by Bob Wilson, supported by John Conway, to recommend the 
Board of Commissioners reclassify Ms. Susan Burns from a Clerk III, 
Grade VIII to a Clerk II, Grade VI.  Motion carried – unanimous. 

4. Register of Deeds – Patty Niepoth 

   Reclassification Request 

  The Committee reviewed with Patti Niepoth, Register of Deeds, the request from 
Ms. Bonnie Homan for a reclassification request from a Clerk III, Grade VIII to a 
Clerk II, Grade VI.  The Committee was convinced there was an increase in duties. 

  Motion by Bob Wilson, supported by John Conway, to recommend the 
Board of Commissioners approve the reclassification of Bonnie Homan 
from a Clerk III, Grade VIII to a Clerk II, Grade VI.  Motion carried – 
unanimous. 
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   Lapeer County Resolution 

  Motion by Bob Wilson, supported by John Conway, to recommend the 
Board of Commissioners approve a resolution similar to the Isabella 
County and Lapeer County resolution(s) to indicate documents in the 
Register of Deeds office are not subject to the Freedom of Information Act 
(FOIA) (resolution attached).  Motion carried – unanimous. 

  The Committee requested and the Register of Deeds agreed to be the office that 
oversees the new microfilm processor. 

5. Approval of Minutes - Closed Session 

 Motion by Bob Wilson, supported by Bob McLeod, to approve the closed 
session minutes of the Administration and County Services Committee 
minutes of February 8, 2002 and March 8, 2002.  Motion carried – 
unanimous. 

 Committee went into Closed Session at 2:10 p.m. to discuss Labor negotiations. 

 Committee was back in Open Session at 2:17 p.m. 

6. Antrim County Housing Committee – Patti Lowery 

 Four “letters of interest” were received for three positions (three incumbents). 

 Motion by John Conway, supported by Bob Wilson, to recommend the 
Chairman of the Board of Commissioners reappoint Vince Olach, Laura 
Sexton, and Bridget Russell to the Antrim County Housing Committee.  
Motion carried – unanimous. 

7. Communication 

   Washington County Resolution to reinstate prayer in public school. 

  Motion by Bob Wilson, supported by John Conway, to recommend the 
Board of Commissioners approve a resolution similar to the resolution 
passed by Washington County regarding prayer in schools (attached).  
Motion carried - Yes - Conway, Wilson, No – McLeod. 

   Schoolcraft County Resolution to Increase Diesel Fuel Tax. 

  Motion by John Conway, supported by Bob Wilson, to recommend the 
Board of Commissioners approve a resolution similar to the resolution 
approved by Schoolcraft County regulating the legislature to run the 
increase in the diesel fuel tax through the Act 51 Funding Formula 
(attached).  Motion carried – unanimous. 

8. Abstract Department – Theresa Kent 

 Ms. Theresa Kent, Abstractor came in to recommend an increase in the charges for 
services provided in the Abstract office.   

 Motion by Bob Wilson, supported by John Conway, to recommend the Board 
of Commissioners increase the rates for services in the Abstract Department 
as presented to be effective in May, 2002 (attached).  Motion carried – 
unanimous. 
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9. Sheriff Department 

 Undersheriff Bean informed the Committee that Jennifer Ross was hired for the animal    
control position. 

 Undersheriff Bean inquired about the possibility of an early buy out for some of the 
personnel in the Sheriff Department. 

 Committee directed the Undersheriff to discuss the issue with the Health, Animal  
Control and Public Safety Committee.  Mr. Garwood will contact Grand Traverse County 
about their recent experience with an early out program. 

10.    Chippewa Ottawa Resource Authority (CORA) 

 No action taken. 

11.    Probate Court – Judge Hayes 

 Judge Norman Hayes came in to discuss the salaries of the two employees in the  
Probate Court that are not in the union (Court Administrator and Judicial Secretary) and 
the payout of overtime or compensatory time. 

 
Meeting adjourned at 4:10 p.m. 
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Robert Wilson Robert McLeod, Chairman John Conway 

 
May 6, 2002 

Minutes 
 

Members Present:  John Conway and Bob McLeod 
Members Absent:  Bob Wilson 
Others Present:  Pete Garwood and Jack White 

 
1.        Meeting called to order at 1:05 p.m. 

2. Approval of Minutes – Closed Session 
 Committee reviewed the minutes of the closed session of April 8, 2002. 

 Motion by John Conway, supported by Bob McLeod, to approve the closed 
session minutes of the Administration and County Services Committee 
minutes of April 8, 2002.  Motion carried – unanimous. 

3. Reclassification Request 
 Committee considered a reclassification request for Ms. Karen Edwards of the 

Prosecuting Attorney Office.  The Committee was convinced the duties and 
responsibilities had substantially increased since Ms. Edwards was hired. 

 Motion by John Conway, supported by Bob McLeod, to recommend the Board 
of Commissioners approve the reclassification request by Ms. Edwards and 
change her from Clerk III, Grade VIII to a Clerk II, Grade VI.  Motion carried 
– unanimous. 

4. Airport - Summer Intern 
 Motion by Bob McLeod, supported by John Conway, to allow the Airport 

Manager to hire a summer intern, as long as the budget for this item is not 
exceeded.  Motion carried – unanimous. 

 Committee directed Mr. John Strehl, Manager of Antrim County Airport, to pay the 
intern at the 1st year level of the parks employees’ wage scale. 

5. Washtenaw County Resolution - Head Start Program 
 Committee considered a resolution to oppose changes in the Head Start program 

offered by Washtenaw County. - No action taken. 

6. Park Manager 
 Pension issue for the Parks Manager was tabled pending additional information. 

 Committee decided to forward a memorandum from Peter Garwood, 
Coordinator/Planner, to the Parks Committee regarding Ms. Eileen Wallick, Parks 
Manager's hours and methods of recording those hours as well as recommendations for 
the future. 

7. Grievance - ACT 
 A driver at ACT has filed a grievance regarding a shift change made by the ACT 

Director.  After much discussion the grievance was withdrawn by the Union. 
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8. Unrepresented 
 Committee met with the representatives of the unrepresented, Sheriff Johnson, Mr. Bill 

Murphy, Mr. Arlen Turner and reviewed their latest proposal.   

 Committee went into Closed Session at 2:40 p.m. 

 Committee back in Open Session at 2:45 p.m. 

 Committee offered the unrepresented their last, best and final offer (attached). 

 After a caucus of the representatives of the unrepresented, the management offer was 
accepted. 

9. Digital Data Homestretch 
 Committee discussed the Digital Data request by Homestretch Community 

Development Corporation 

 Commissioner John Conway asked Mr. Garwood to get information on the Homestretch 
including their bylaws and other guiding documents.  -Tabled until next month. 

10. Probate Court 
 Judge Hayes had asked to be removed from the agenda. 

11. RSVP Contract 
 Tabled until next month to give legal counsel a chance for review. 

12. MSU Extension Vacancy 
 Mr. Garwood informed the Committee that an employee in the MSU Extension office 

recently resigned. 

 Committee authorized Mr. Garwood to work with Mr. Stan Moore, MSU Extension 
Director to advertise, post and set up the interview process for the vacant position of 
Secretary in the MSU Extension office. 

 Committee also authorized Mr. Moore to hire a temporary employee during the week 
that the Executive Secretary will be on vacation. 
 

13. Resolutions of Recognition 
 Mr. McLeod stated that he was surprised when he recently learned that the previous 

sheriff Dale Roggenbeck only recently received his resolution of recognition from the 
Board of Commissioners. 

 The Committee directed that all resolutions approved by the Board of Commissioners to 
recognize employees for service to the County be delivered in a timely manner in the 
future. 

14. County Board of Commissioners Procedures 
 Mr. McLeod recounted it was brought up at the last Board of Commissioners meeting 

that the County Commissioner Procedures should be reviewed and re-adopted annually. 

 Motion by Bob Mcleod, supported by John Conway, to recommend the Board 
of Commissioners re-adopt the “County Commissioner Procedures”.  Motion 
carried – unanimous. 

Meeting adjourned at 3:40 p.m. 
 



 
 

Administration and County Services Committee 

 
Robert Wilson Robert McLeod, Chairman John Conway 

 
June 6, 2002 

Minutes 
 

Members Present:  Bob McLeod and Bob Wilson 
Members Absent:  John Conway 
Others Present:  Pete Garwood  
  Alan Martel (left the meeting at 2:35 p.m.) 

 
1.        Meeting called to order at 1:02 p.m. 

2. Meeting Date for July 
 Meeting for next month was changed from July 4 to July 2 to be held at 1:00 p.m. 

3. Wetland Ordinance 
 The question remains, can the Board of Commissioners put the Wetland Ordinance on 

the ballot for a vote? 

 After discussion with Legal Counsel the Committee advises the Board of Commissioners 
that if they decide to put the Wetland Ordinance on the ballot they should choose to 
put it on as an advisory issue or the ordinance could be put on the ballot as an issue 
tied to a millage request. 

4. Solid Waste and Recycling Council Appointment 
 Motion by Bob Wilson, supported by Bob McLeod, to recommend that Mr. 

Palmer from Waste Management be appointed to the Solid Waste and 
Recycling Council.  Motion carried – unanimous. 

5. Approval of Minutes – Closed Session 
 Committee reviewed the minutes of the closed session of May 6, 2002. 

 Motion by Bob McLeod, supported by Bob Wilson, to approve the closed 
session minutes of the Administration and County Services Committee of 
May 6, 2002. Motion carried – unanimous. 

6. RSVP Contract 
 Tabled until Mr. Garwood can discuss the issue with the COA Director. 

7. Digital Data for Homestretch 
 Motion by Bob Wilson, supported by Bob McLeod, to recommend the Board of 

Commissioners authorize a copy of the County digital data to be transferred 
to the Homestretch Community Development Corporation for a cost of 
$96.00 contingent on the signing of the standard data transmission 
agreement.  Motion carried – unanimous. 
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8. Purchase Policy 
 County Clerk/Purchasing Agent and the Coordinator/Planner Office were directed to 

draft a policy to create guidelines for the centralization of purchasing. 

9. Coordinator/Planner Budget 
 Motion by Bob Wilson, supported by Bob McLeod, to recommend approval of 

the County Coordinator/Planner Office’s proposed 2003 budget to the 
Finance Committee and the Board of Commissioners.  Motion carried – 
unanimous. 

10. Mission Statement 
 Mr. Garwood included copies of mission statements from other counties for the 

Committee’s review and information.  No action taken. 

11. Probate Court 
 Judge Hayes updated the Committee on the current Child Care Fund budget. 

 Committee went into closed session to discuss personnel negotiations for Probate Court 
employees at 2:35 p.m. 

 The Committee returned to regular session at 3:28 p.m. 

 The Committee will take the offer to the Board of Commissioners for approval at the 
June 13 meeting. 

12. Prosecuting Attorney Personnel Issues 
 Motion by Bob Wilson, supported by Bob McLeod, to recommend the Board of 

Commissioners reclassify Ms. Karen Day from a Confidential Secretary to an 
Administrative Assistant (wage will change from $13.61 an hour to $14.35 an 
hour).  Motion carried – unanimous. 

 If approved by the Board of Commissioners the new wage would take effect the first full 
pay period in July 2002. 

13. County Planning Act Resolution (attached) 
 Motion by Bob Wilson, supported by Bob McLeod, to recommend the Board of 

Commissioners approve the County Planning Act Resolution, which gives the 
Board the final approval for any current and all future Antrim County Master 
Plan updates and amendments. 

14. Computer Specifications (attached) 
 The Committee reviewed the draft computer specifications updated by the Bellaire 

Computer Center on June 5, 2002. 

 Motion by Bob Wilson, supported by Bob McLeod, to recommend the Board of 
Commissioners approve the June 5, 2002 version of the computer 
specifications for the “stand alone” personal computer and the “power stand 
alone” personal computer.  

15. Consent Agenda 
 The Committee agreed to put every issue except the wage and salary issues in the 

Probate Court Department (#11) and the Prosecuting Attorney Office (#12) on the 
consent agenda. 

Meeting adjourned at 4:00 p.m. 
 



Administration and County Services Committee 

 
Robert Wilson Robert McLeod, Chairman John Conway 

 
June10, 2002 

Minutes 
 

Members Present:  Bob McLeod and Bob Wilson 
Members Absent:  John Conway 
Union 
Representatives: 

 Bob Donnigan, Butch Carmien and Bob Daniels (ACT Union 
Steward) 

Others Present:  Pete Garwood, Jack White and Stan Moore (came in at 1:45 p.m.) 
 

1.        Meeting called to order at 1:00 p.m. 

2. ACT Bargaining Unit – Grievance – Step 3 Hearing 
 Class Action – ACT Unit, Filed May 17, 2002 

 Mr. Butch Carmien, Business Representative, outlined union position.  The union 
thinks that if the employee comes in for a one (1) hour staff meeting, they should get 
two (2) hours of straight time pay based on sections 15.14 and 15.15 of the ACT 
contract. 

 1st Point: Management felt Section 15.14 in this situation does not apply as it 
addresses call back pay specifically for mechanics. 

 2nd Point: Section 15.15 reads, “Employees who report for duty as scheduled 
and are not assigned work shall receive two (2) hours pay at the 
schedule “hourly rate”. 

 Management’s interpretation is that the staff meeting was “scheduled work” (it was 
posted three (3) weeks ahead of time) and the “assigned work” was the meeting.  
Therefore, it does not meet the criteria set forth in the contract for a minimum of two 
(2) hours pay. 

 Union agreed 15.14 does not apply – there was no call back. 

 Butch Carmien agrees Bob Straw scheduled work three (3) weeks in advance. 

 Additionally, the ACT Director has called and held two previous staff meetings (after 
the language of section 15.15 was inserted) each lasting about a hour and the union 
has never filed a grievance previously.  Lastly, Managements notes, from when the 
language was bargained, indicate no mention of staff meetings being a related issue 
to the new language in section 15.15. 

 Much discussion took place on the positions outlined above. 

 
 

 



 Motion by Bob Wilson, supported by Bob McLeod, to deny the class action 
grievance dated May 17, 2002 regarding the application of section 15.15, 
(of the agreement between Antrim County Board of Commissioners and 
Teamsters Local 214, Antrim County Transportation), to staff meetings.  
Motion carried – unanimous. 

 Grievance Hearing portion of the meeting adjourned at 1:45 p.m. 

2. MSU Extension Secretary Interviews 
 The Committee interviewed five applicants for the MSU Extension Secretary position. 

 The Committee indicated that they would recommend the applicants would be 
offered the job in the following order: 

 1.  Gayle Lykins 
 2.  Tiffany Hunter 
 3.  Debra Donavan 
 4.  Diana Glinski 
Meeting adjourned at 4:20 p.m. 

 



Administration and County Services Committee 

 
Robert Wilson Robert McLeod, Chairman John Conway 

 
July 2, 2002 

Minutes 
 

Members Present:  Bob McLeod, Bob Wilson and John Conway 
Members Absent:  None 
Others Present:  Pete Garwood and Jack White 

   
1.        Meeting called to order at 1:00 p.m. 

2. Antrim County Transportation (ACT) Grievance 
 Mr. Robert McLeod, Chair outlined the history of the grievance that was heard in a step 

3 at the last meeting.  The grievance appeal was denied.  The Union has notified the 
County they have received permission from their arbitration board to take the issue to 
arbitration.  The Committee was informed that arbitration would cost approximately 
$2,500. 

 Motion by Bob McLeod, supported by John Conway, to recommend the Board 
of Commissioners approve payment for the second hour of work to ACT 
employees, without precedence, to settle the grievance regarding Section 
15.15 “Reporting for Duty Pay” (cost approximately $180).  Motion carried - 
Yes: 2, No: 1. 

3. Abstract Office Budget 
 The Committee reviewed the budget request submitted by Theresa Kent, the County 

Abstractor.  Ms. Kent was not available for the discussion. 

 Abstract Budget was forwarded to Finance Committee without comment. 

4. Coordinator/Planner Office – Capital Outlay 
 Mr. Howard Yamaguchi, Associate Planner explained the capital outlay request for the 

Coordinator/Planner Office. 

 Motion by Bob Wilson, supported by John Conway, to recommend the 
Finance Committee and Board of Commissioners approve the 
Coordinator/Planner Office capital outlay request ($3,476).  Motion carried – 
unanimous. 

5. Coordinator/Planner Office – Wage Scale Secretary 
 Committee discussed the wage scale of the secretary in the Coordinator/Planner Office.  

No action taken at this time. 
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6. Park Manager Pension 
 Mr. McLeod outlined the situation, which led to the Committee previously requesting a 

cost estimate from Michigan Employee Retirement System (MERS) for an additional five 
(5) months of service credit for the Park Manager. 

 Motion by John Conway, supported by Bob Wilson, to recommend the Board 
of Commissioners fund an additional 5 months of the Parks Manager’s 
pension at a cost of $1,660 (resolution attached).  Motion carried – 
unanimous. 

7. Approval of Minutes – Closed Session 
 Motion by Bob Wilson, supported by John Conway, to approve the closed 

session minutes of June 6, 2002 with amendments.  Motion carried – 
unanimous. 

8. Probate Court 
 Motion by John Conway, supported by Bob Wilson, to recommend the Board 

of Commissioners approve the compensation proposal to the Probate Court 
employees (attached).  Motion carried – unanimous. 

9. Maintenance Department 
 Motion by John Conway, supported by Bob Wilson, to recommend the Board 

of Commissioners release the funds and authorize the initiation for the hiring 
process for two (2) soon to be vacant custodial positions.  Motion carried – 
unanimous. 

10. Planning Commission Appointments 
 Committee reviewed letters of interest for membership to the Planning Commission. 

 Motion by John Conway, supported by Bob Wilson, to amend the ordinance 
that created the Planning Commission to change the Planning Commission 
membership from 9 to 11 members.  Motion carried – unanimous. 

 Motion by John Conway, supported by Bob Wilson, to recommend to the 
Chairman of the Board of Commissioners the re-appointment of Jim Ferguson 
and Arlen Turner to the Planning Commission, and contingent on the 
amendment to the Planning Commission ordinance, the appointment of 
Ronald Karavas and Alan Martel to the Planning Commission.  Motion carried 
– unanimous. 

11. Grass River Natural Area (GRNA) – Retirement Issues 
 Mark Randolph, Director of the Grass River Natural Area (GRNA) came in to discuss the 

issue of two GRNA staff members joining the County pension plan. 

 Motion by Bob Wilson, supported by John Conway, to recommend the Board 
of Commissioners approve the resolution (attached) to allow the two GRNA 
employees to participate in the Antrim County pension plan at no cost to the 
County, and amend the contract between GRNA and Antrim County, to reflect 
a payback of the accrued liability over the next 30 years (approximately 
$3,415 annually).  The GRNA Board will also pay the first year’s liability of 
$7,523.  Motion carried – unanimous. 
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12. Equalization Department  
 Robert Englebrecht, Equalization Director came in to gain approval for a standard price 

for the tax map booklet. 

 Motion by Bob Wilson, supported by John Conway, to recommend the Board 
of Commissioners approve a price of $40.00 per tax map booklet.  Motion 
carried – unanimous. 

13. Sheriff Department Early Out Program 
 Committee considered the early out program requested by the Sheriff Department.  

Committee discussed the advantages and disadvantages of an early out program. 

14. General Unit 
 Mr. McLeod and Mr. Garwood updated the Committee on the status of the General Unit 

contract ratification.  If the Union ratifies the offer before the July 11 Board of 
Commissioners meeting, it will be presented to the Board for ratification. 

15. Consent Agenda 
 The Committee agreed to put every issue on the consent agenda except: 
     #2 – ACT Grievance 
     #6 – Parks Manager Pension 
     #8 – Probate Court 
   #10 – Planning Commission Ordinance Amendment & Planning Commission         

   Appointments 

Meeting adjourned at 3:53 p.m. 
 



Administration and County Services Committee 

Robert Wilson Robert McLeod, Chairman John Conway 

 
August 1, 2002 

Minutes 
 

Members Present:  Bob McLeod, Bob Wilson and John Conway 
Members Absent:  None 
Others Present:  Pete Garwood and Jack White 

   
1.        Meeting called to order at 1:00 p.m. 

2. Park Employees Wages 
 Committee reviewed the wages for the seasonal park employees. 

 Motion by John Conway, supported by Bob Wilson, to recommend the Board 
of Commissioners approve a 3.5% wage increase for the parks employees, 
retroactive to the beginning of the season.  Motion carried – unanimous. 

3. Commissioner Compensation 
 The Committee reviewed the compensation study for County Commissioners, provided 

by the Coordinator/Planner. 

 Motion by John Conway, supported by Bob McLeod, to recommend the Board 
of Commissioners increase the Board of Commissioner salary to $3,600 for 
members and $4,400 for the Chairman beginning January 1, 2003.  Motion 
carried.  Yes: Conway, McLeod; No: Wilson. 

 Motion by Bob McLeod, supported by John Conway, to recommend the Board 
of Commissioners approve increasing the full day per diem from $50 to $55, 
and leave the half day as is at $35.00.  Motion carried.  Yes:  McLeod, 
Conway; No: Wilson. 

 Motion by Bob Wilson, supported by John Conway, to recommend the Board 
of Commissioners adopt the following definitions and clarifications regarding 
meetings and per diem. 

 • Half (1/2) day per diem will be paid for a meeting that lasts no less than 
one (1) hour and up to four (4) hours. 

• Full day per diem will be paid for a meeting that lasts more than four (4) 
hours. 

• If a meeting is cancelled due to a lack of a quorum, or a meeting lasts 
less than one (1) hour, those that show up are entitled to the payment of 
mileage. 

 Motion carried – unanimous. 

4. Commission on Aging 
 The Committee considered wage increases for the part-time irregular employees at the 

Commission on Aging (COA) for the year 2002. 

 Motion by John Conway, supported by Bob Wilson, to recommend the Board 
of Commissioners approve an increase of 3.5% for the part-time irregular 
(non-union) employees in the COA (memo attached) retroactive to January 
1, 2002.  Motion carried – unanimous. 
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5. Sheriff Department 
 Committee discussed the lack of a medical examiner in Antrim County due to the 

resignation of Dr. Arnold. 

 Motion by Bob Wilson, supported by John Conway, to recommend the 
Chairman of the Board of Commissioners appoint Dr. Ann Kuenker to the 
position of Medical Examiner, on an interim basis, immediately, and that the 
Board of Commissioners approve the appointment at the August 8 meeting.   
Motion carried – unanimous. 

6. Sergeant Position 
 Sheriff Terry Johnson came in to discuss the status of the extra Sergeant position in 

the Sheriff Department. 

 Mr. Wilson informed the Committee that the Health, Animal Control and Public Safety 
Committee recommended to the Administration Committee that the Sergeant position 
that has been temporarily extended, be granted one more quarterly extension (October 
1, 2002 to December 31, 2002). 

 Motion by Bob Wilson, supported by John Conway, to recommend the Board 
of Commissioners extend the temporary appointment of Sergeant Pratt for 
another quarter (until December 31, 2002, cost estimated at $12,500).  
Motion carried.  Motion carried.  Yes: Wilson, Conway; No: McLeod. 

7. Animal Control 
 Sheriff Johnson informed the Committee that the recently hired Animal Control Officer 

has resigned.  Sheriff Johnson requested that the dollars for that position be re-
instated. 

 Motion by John Conway, supported by Bob Wilson, to recommend the Board 
of Commissioners reinstate the funds for the Animal Control Officer position 
and allow the Sheriff to hire an employee to fill the position.  Motion carried 
– unanimous. 

8. Education for Employees 
 The Sheriff informed the Committee that the jail cook and one of the deputies are 

interested in taking classes to further their education.  The classes would be directly 
related to their positions with Antrim County.   

 The Sheriff was directed to check with the Director of the COA to find out if their 
dietician can fulfill the need for the jail cook (i.e. setting up a menu that meets the 
dietary requirements), there by negating the need for additional training for the cook.  
The Sheriff was directed to contact the Clerk regarding payment for classes related to 
work. 

9. Antrim Creek Natural Area (ACNA) Commission 
 Chair McLeod informed the Committee that the Banks Township Board has 

recommended that Gary Strange be reappointed to the ACNA Commission. 

 Motion by Bob Wilson, supported John Conway, to recommend the Chairman 
of the Board of Commissioners reappoint Gary Strange to the ACNA 
Commission as a Banks Township representative.  Motion carried – 
unanimous. 

10. Planning Commission Appointments 
 Mr. Garwood explained that the terms of the members appointed to the Planning 

Commission, as currently listed, were out of balance (one will expire in 2003, four will 
expire in 2004, and four will expire in 2005). 
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 Motion by Bob McLeod, supported by John Conway, to recommend the Board 

of Commissioners change the terms of Jack Norris and Marshall Wright from 
an expiration date of 2004 to an expiration date of 2003, and Ronald 
Karavas from an expiration date of 2005 to an expiration date of 2004.  
Motion carried.  Yes: Conway, McLeod; No: Wilson. 

11. Economic Development Corporation (EDC) & Brownfield Redevelopment 
Authority (BRA) 
 Motion by Bob McLeod, supported by Bob Wilson, to recommend the Board 

of Commissioners make the appointments of Sherry Comben and Laura 
Stanek to the EDC and BRA last for the duration of their term in office.  
Motion carried – unanimous. 

12. Tip of the Mitt Watershed Council Data Request 
 Motion by Bob Wilson, supported by Bob McLeod, to recommend the 

Chairman of the Board of Commissioners approve entering into a data 
transmission agreement with Tip of the Mitt Watershed Council for the 
transfer of a copy of the Digital Ortho Arial Photos of the entire County at a 
cost of $97.00.  Motion carried – unanimous. 

13. Resolution - Pledge of Allegiance (attached) 
 Motion by John Conway, supported by Bob Wilson, to recommend the Board 

of Commissioners adopt a resolution similar to the one adopted by St. 
Joseph County regarding “Pledge of Allegiance”.  Motion carried – 
unanimous. 

14. Consent Agenda 
 The Committee decided to put the entire set of minutes on the consent agenda. 

Next meeting of the Administration and County Services Committee is rescheduled for August 
30, 2002 at 9:00 a.m. 

Meeting adjourned at 3:15 p.m. 
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Administration and County Services Committee 

 
Robert Wilson Robert McLeod, Chairman John Conway 

 
August 5, 2002 

Minutes 
 

Members Present:  Bob McLeod, Bob Wilson and John Conway 
Members Absent:  None 
Others Present:  Pete Garwood, Jack White and Dave Vitale 

   
1.        Meeting called to order at 1:00 p.m. 

2. Custodian Interviews 
 The committee interviewed the following candidates for the two (2) vacant custodial 

positions: 

  Janet Oliver 
 Tammy Clark 
 Valerie Hutchings 
 Loren (Jeffery) Braden 
 Dennis Miller 
 Rob Webber 
 Casey Guthrie 

 Motion by Bob Wilson, supported by Bob McLeod, to recommend the Board of 
Commissioners offer the two (2) custodial positions to Casey Guthrie and 
Loren (Jeffery) Braden, with third and fourth choice being Janet Oliver and 
Dennis Miller respectively.  Motion carried – unanimous. 

Meeting adjourned at 3:50 p.m. 
 

 



 

Administration and County Services Committee 

 
Robert Wilson Robert McLeod, Chairman John Conway 

 
August 30, 2002 

Minutes 
 

Members Present: Bob McLeod, Jack White (acting in absence of Bob Wilson and John 
Conway) 

Members Absent: Bob Wilson and John Conway 
Others Present: Pete Garwood, Julie Mathiesen, Jim Ferguson and Janet Person 

Alan Martel and Ed Martel (joined the meeting at 9:20 a.m.) 
  

1.        Meeting called to order at 9:00 a.m. 

No Public Comment 

2. Probate Court - Unrepresented Wages 
 Judge Hayes and Bill Hefferan, Court Administrator came in to discuss salaries for the 

unrepresented employees working for the Probate Court.  Committee discussed the 
communication presented by the judge. 

 The Committee agreed to present the salary increase request to the Board of 
Commissioners for approval based on confirmation of the calculations by Peter 
Garwood, Coordinator/Planner. 

3. Wetland Sub-Committee 
 Julie Mathiesen and Jim Ferguson from the Wetland Implementation Committee came in 

and presented a job description for the Wetland Protection Officer.  Janet Person joined 
the meeting at 9:35. 

 The Implementation Committee will make changes suggested by the Administration 
Committee and present the job description as a part of the eventual agreement. 

4. New Custodial Position 
 David Vitale, Maintenance Supervisor came in to ask that a custodial position currently 

vacant (since April) in the Maintenance Department be filled. 

 Motion by Jack White, supported by Bob McLeod to recommend the Board of 
Commissioners authorize the release of funds for the vacant position in the 
Maintenance Department and the position be filled.  Motion carried – 
unanimous. 

5. Equalization Department Issue 
 Ed Martel came in to register a complaint about the Equalization Department.   

 The Committee listened to Mr. Martel’s complaint but felt it was premature to 
contemplate action, because Mr. Martel had not gone through proper channels of 
discussing his complaint with Bob Englebrecht, Equalization Director. 
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6. Sheriff Department Personnel Issues 

 Undersheriff Dan Bean informed the Committee of the personnel shortages at the 
Sheriff Department. 

 • The Jail Nurse Phyllis Bertram has handed in her resignation.   

 Motion by Bob McLeod, supported by Jack White to recommend the Board of 
Commissioners authorize the advertising and hiring process, and allow the 
Sheriff Department to use dollars from other personnel line items (currently 
not in use due to employees off on disability leave) to pay for a new nurse to 
train with Ms. Bertram prior to her termination date.  The Committee also 
recommends the Board of Commissioners authorize the release of funds for 
the Jail Nurse position.  Motion carried – unanimous. 

 • Undersheriff Bean listed all personnel who are currently on disability.  Undersheriff 
Bean requested the ability to allow an employee, who is currently a Corrections 
Officer, to work as a road deputy (who is currently road certified) on a temporary 
basis and that he and the Sheriff be allowed to hire a temporary Corrections Officer. 

 Motion by Jack White, supported by Bob McLeod, to recommend the Board of 
Commissioners authorize the Sheriff to temporarily promote an employee, 
who is currently a Corrections Officer, to road deputy (who is currently road 
certified) and also allow the Sheriff to hire a temporary Corrections Officer.  
Motion carried – unanimous. 

7. Disposal of Old, Out-Dated Computers - Policy 
 The Committee discussed a communication from Bill Hefferan regarding disposal of old, 

out-dated computer equipment and the need for a policy on this issue.  The Committee 
directed Pete Garwood to contact the County legal counsel for a recommendation on 
which computers should not be transferred to another office or department or sold 
(through the Sheriff Department auction or otherwise) due to confidentiality issues. 

8. Resolutions 
 The Committee reviewed a resolution from Ottawa County regarding Agricultural 

Processing Renaissance Zones (APRZ’s).  No action. 

9. Life insurance 
 The Committee directed Mr. Garwood to investigate the possibility of County employees 

given the option of purchasing life insurance for spouse/dependents through payroll 
deduction. 

10. Kent McNeil Letter 
 The Committee considered a letter from Kent McNeil requesting the Board of 

Commissioners establish a committee to focus on any proposed ordinances and its 
affects on private land ownership.  No Action taken. 

11. Parks and Recreation Commission and ACNA Commission Vacancies 
 The Committee directed the Coordinator/Planner office follow the usual procedure of 

advertising for vacancies on committees/commissions. 

Meeting adjourned at 11:45 a.m. 
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Administration and County Services Committee 

 
Robert Wilson Robert McLeod, Chairman John Conway 

 
October 3, 2002 

Minutes 
 

Members Present: Bob McLeod and John Conway 
Members Absent: Bob Wilson 
Others Present: Pete Garwood and Jack White 

  
1.        Meeting called to order at 1:08 p.m. 

2. Register of Deeds Computer Issue 
 The Committee asked Legal Counsel, Charles Koop questions regarding the information 

that is being kept on the Register of Deeds computer that is similar to the information 
kept by the Abstract Office.   

 Closed Session 1:17 p.m. 

 Out of Closed Session 1:22 p.m. 

 Motion by Bob McLeod, supported by John Conway, to recommend the Board 
of Commissioners instruct the Bellaire Computer Center to implement a 
block on the Register of Deeds computers so the public cannot search by 
Section, Town and Range.  Motion carried – unanimous. 

 Later in the meeting, the Committee asked the Register of Deeds to present a proposal 
that would include fees to the public for the information available on the Register of 
Deeds computers. 

3. Commission on Aging 
 Carol Mitchell, COA Director came in with a request to increase the wages for two Site 

Coordinators (part-time, non-union) each of which coordinates a COA meal site.  Ms. 
Mitchell indicated she is having a tough time keeping good employees in those 
positions because of the low wages (especially the starting wage). 

 Motion by John Conway, supported by Bob McLeod, to recommend the Board 
of Commissioners give the COA Director the flexibility within the current 
wage scale, for the part-time non-union Site Coordinator, necessary to find 
and keep employees in those positions.  Motion carried - unanimous. 

4. Unrepresented Group Representatives 
 Bob Englebrecht, Sherry Comben, and Karen Day came in to discuss their priorities for 

the Unrepresented Employees in the County for 2003.  The Representatives of the 
Unrepresented were asked to prioritize their proposals for the next meeting.  The 
Representatives inquired as to whether a salary survey done by each member of the 
Unrepresented would be considered by the Committee.  The Committee said it would 
be considered, but it would also be subject to confirmation and possible changes. 
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October 3, 2002 

5. Parks and Recreation Commission Appointments 
 Motion by John Conway, supported by Bob McLeod, to recommend to the 

Chairman of the Board of Commissioners that Jerry Basch and Russ Blasdell 
be appointed to the Parks and Recreation Commission. 

6. Resolution – Upper Manistee River (see attached resolutions) 
 Jeffery Kea joined the meeting and addressed the Committee regarding the issue of 

designating the Upper Manistee River as a Natural River under the Natural Rivers Act.  
Mr. Kea was not in favor of the designation.  The Committee discussed the concerns 
extensively. 

 Motion by John Conway, supported by Bob McLeod, to recommend the Board 
of Commissioners approve a resolution similar to the resolution approved by 
Crawford County, in opposition to the designation of the Upper Manistee 
River as a Natural River.  Motion carried – unanimous. 

7. Antrim Creek Natural Area Commission Appointment 
 Motion by Bob McLeod, supported by John Conway, to recommend the 

Chairman of the Board of Commissioners appoint Mary Kay McDuffie to fill 
the open position on the ACNA Commission.  Motion carried – unanimous. 

8. Solid Waste Coordinator Position 
 Julie Matheison, a member of the Solid Waste and Recycling Council made a request in 

behalf of the Council for a 1/2 time (20 hours) a week Solid Waste Coordinator Position 
(see attached). 

 Motion by John Conway, supported by Bob McLeod, to recommend the Board 
of Commissioners approve the hiring of a Solid Waste Coordinator on a part-
time (one year) basis with a salary of $12,000 for the budget year 2003.  
Motion carried - unanimous. 

 It is anticipated that this would require approximately 15 hours a week. 

9. 911 Wireless Resolution (see attached) 
 Motion by John Conway, supported by Bob McLeod, to recommend the Board 

of Commissioners approve a resolution similar to the one approved by the 
Michigan Association of Counties (MAC) Board opposing SBC Ameritech’s 
proposed wireless 9-1-1 tariff.  Motion carried – unanimous. 

10. Health Insurance – Proposed Change 
 Mr. Garwood explained that we currently have only one person on the Blue Cross Blue 

Shield (BCBS) Traditional Plan with a $5.00 Co-pay for prescription, suffix #003.  It is 
the policy of BCBS to discontinue to offer a plan when two or fewer subscribe to the 
plan.  However, BCBS would like the County’s concurrence on the proposal. 
 

 Motion by John Conway, supported by Bob McLeod, to recommend the Board 
of Commissioners approve the BCBS proposal to discontinue the BCBS plan 
suffix #003.  Motion carried – unanimous. 

 Mr. Garwood was directed to contact the individual who currently participates in the 
BCBS plan suffix #003. 
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11. Hazard Mitigation Plan 
 Mr. Garwood informed the Committee the Federal Emergency Management Agency will 

be requiring counties to have a Hazard Mitigation Plan.  The Northwest Michigan 
Council of Governments (NWMCOG) has been identified as a regional agency that could 
work with all the counties in Region 10 to write the plans for each county in a 
coordinated effort.  The Emergency Management Directors of the ten (10) counties 
concur with the proposal. 

 
 

Motion by John Conway, supported by Bob McLeod, to recommend the Board 
of Commissioners approve the sample resolution included (attached) 
designating the NWMCOG as the planning agency responsible for the 
preparation of the plan with oversight by the Michigan Department of State 
Police, Emergency Management Division.  Motion carried – unanimous. 

12. 86th Judicial District Court 
 A communication regarding the civil infraction fee structure, for the 3-County 86th 

Judicial District Court, was discussed.  No action taken. 

13. Register of Deeds Personnel 
 Ms. Patty Niepoth, Register of Deeds informed the Committee the Deputy II, Diana 

Glinski has resigned from her position with the County in the Register of Deeds Office.  
Ms. Niepoth was seeking the release of funds so that she can proceed to refill the 
position. 

 Motion by John Conway, supported by Bob McLeod, to recommend the Board 
of Commissioners release the funds for the vacated position in the Register 
of Deeds Office.  Motion carried - unanimous. 

14. Miscellaneous - Computers 
 The Committee directed Mr. Garwood to contact all department heads with a request 

that they identify which computers in their departments would have sensitive 
information and should not be sold or given away once no longer used by a County 
department. 

Meeting adjourned at 4:40 p.m. 
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Administration and County Services Committee 

 
Robert Wilson Robert McLeod, Chairman John Conway 

 
October 8, 2002 

Minutes 
 

Members Present:  Bob McLeod, Bob Wilson and John Conway 
Union 
Representatives: 

 
Bob Donick, Bob Daniels (ACT Union Steward) and Lorne Marshall 

Others Present:  Pete Garwood, Jack White and Bob Straw 
 

1.        Meeting called to order at 11:00 a.m. 

2. Antrim County Transportation (ACT) Grievance 
 Mr. Bob Straw, Director of ACT briefed the committee on the current grieved 

discipline as well as past problems and discipline of Mr. Marshall, including a written 
reprimand from January 30, 2002, for pulling out in front of two (2) cars. 

 The Union grieved the current discipline a one day suspension for a second violation 
of work rule #7, a Class II violation.  The grievance is now at Step 3, which is an 
appeal before the Administration and County Services Committee of the Board of 
Commissioners. 

 Committee met with Union at 11:20 a.m. 

 Lorne Marshall told his story about the tailgating.  Lorne said he came up on a car on 
M-88 and the car was going slow.  He said he was going to pass and the car sped up.  
He continued to follow the car until it turned on Comfort Road. 

 Bob Donick said there is nothing unusual about getting close when trying to pass 
another vehicle. 

 Mr. Marshall gave his explanation for each incident noted in the memo of September 
17, 2002, by Monica Hughes. 

 Bob Daniels indicated that it is possible that Monica Hughes was trying to build a case 
against Lorne Marshall. 

 Bob Straw indicated he has to respond to complaints filed by the public and that there 
were four (4) separate complaints within approximately a two (2) week period.  Mr. 
Straw also brought up a written reprimand for a prior incident – pulling out in front of 
two other cars. 
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 Bob Daniels and Monica Hughes did a test.  Mr. Daniels says the closest a bus can be 
to a car in front of it, and you can still see the numbers on the front of the bus (from 
the car) is twelve (12) feet.  Any closer and the number on the bus is no longer in 
view from the rear window. 

 John Conway said his motor home (which is comparable in length to a bus) typically 
has to begin passing at forty (40) feet behind a vehicle or he can’t make it. 

 Mr. Donick would like payment for the day lost and removal of the reprimand from Mr. 
Marshall’s personnel file. 

 Mr. Lorne Marshall requested closed session for the Administration and County 
Services Committee. 

 Committee went into closed session at 11:50 a.m. 

 Committee returned to open session at 12:00 noon. 

 It was the unanimous consensus that the disciplinary suspension of Lorne Marshall 
remain on Mr. Marshall’s record and record of the same remain in Mr. Marshall’s file. 

3. Probate Court 

 Judge Norman Hayes came in to discuss salaries for the unrepresented in the Probate 
Court. 

 It was the consensus of the Committee to recommend to the Board of Commissioners 
the following: 

 To recommend the Board of Commissioners approve an increase of 3% for 
the Judicial Secretary/Administrative Assistant and 5% for the Court 
Administrator for the 2003 budget year. 

Meeting adjourned at 12:20 p.m. 
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Administration and County Services Committee 

 
Robert Wilson Robert McLeod, Chairman John Conway 

 
November 6, 2002 

Minutes 
 

Members Present: Bob Wilson and John Conway 
Members Absent: Bob McLeod 
Others Present: Pete Garwood and Jack White 

  
1.        Meeting called to order at 3:30 p.m. 

2. Approval of Closed Session Minutes 
 Motion by John Conway, supported by Bob Wilson, to approve the closed 

session minutes of October 8, 2002.  Motion carried – unanimous. 

 Motion by John Conway, supported by Bob Wilson, to approve the closed 
session minutes of October 3, 2002, as amended. Motion carried – 
unanimous. 

3. Register of Deeds 
 Patty Niepoth, Register of Deeds came in to discuss the data that is available on the 

public terminal in the Register of Deeds Office.  Charles Koop, Legal Counsel was also 
present.   

 Motion by John Conway, supported by Bob Wilson, to recommend the 
Administration and County Services Committee meet with the Abstractor and 
the Register of Deeds to discuss how the data is distributed to the public now 
and in the future.  Motion carried – unanimous. 

 Mr. Conway left the meeting at 5:05 p.m. 

4. Sheriff Department Personnel Issues 
 • Snowmobile Patrol Employees 

Sheriff Johnson informed the Committee he is getting ready to hire two seasonal 
officers to run the snowmobile patrol.  It was confirmed that as long as the funds for 
the two positions are in the budget he has the authority to hire for the vacancies when 
needed. 

 • Secretarial Personnel 
Sheriff Johnson discussed changes he would like to propose for the secretarial staff in 
his office.  Committee directed the Sheriff and Mr. Garwood to bring the issue up with 
the union during the current negotiations. 

5. Equalization Department Position 
 The County has received the resignation of Mr. David Grimm, the Appraiser in the 

Equalization Department.   
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 Motion by Bob Wilson, supported by Jack White, to recommend the Board of 

Commissioners release the funding for the vacant Appraiser position in the 
Equalization office and approve the initiation of the hiring process.  Motion 
carried – unanimous. 

6. Health Benefit 
 Terry Roote, Insurance Agent came in to discuss the proposal to discontinue the 

traditional BCBS plan 003.  Currently there is one individual who subscribes to the plan.  
Mr. Roote discussed the differences and similarities between the PPO and the 
Traditional Plan. 

 The Committee discussed the increases in the premium for health benefits.  Mr. 
Garwood will have a meeting with all of the bargaining units to discuss the premium 
increases and possible changes to the level of benefits, if requested. 

7. Meadowview Apartments Manager Benefits 
 Motion by Bob Wilson, supported by Jack White, to recommend the Board of 

Commissioners provide life insurance for the Meadowview Apartments 
Manager contingent on the cost being approximately $3.00 a month.  Motion 
carried – unanimous. 

8. Electronic Document Imaging 
 The Committee reviewed the copy of the “Needs Analysis and Project Plan,” produced 

by Allegan County, that was in their packets.  Mr. Garwood explained that a few of the 
departments are interested in moving towards electronic imaging for document storage.  
The Allegan County document is an example of what one county went through prior to 
implementing such a program.  No action taken at this time. 

9. FIA Board Appointment 
 Motion by Bob Wilson, supported by Jack White, to recommend the Chairman 

of the Board of Commissioners reappoint Fred Vermeersch to the FIA Board 
for a three (3) year term.  Motion carried – unanimous. 

10. Post Employment Health Care Plans (PEHP) 
 The Committee reviewed information on a program called the Post Employment Health 

Care Plans (PEHP).  The Committee will consider a presentation on the program after 
the first of the year. 

11. LEPC Grant Agreement 
 Motion by Bob Wilson, supported by Jack White, to recommend the Board of 

Commissioners authorize the Board Chair and the LEPC Chair to sign the 
LEPC Grant agreement.  Motion carried – unanimous. 

12. Meadow Brook Medical Care Facility Letter 
 The Committee reviewed a letter from Ms. Judy Martin, Meadow Brook Administrator.  

No action at this time. 

Meeting adjourned at 7:20 p.m.  
 



Administration and County Services Committee 

 
Robert Wilson Robert McLeod, Chairman John Conway 

 
December 5, 2002 

Minutes 
 

Members Present: Bob McLeod 
Members Absent: Bob Wilson and John Conway 
Others Present: Pete Garwood and Jack White 

  
1.       Meeting called to order at 1:00 p.m. 
 (Commissioners John Conway and Bob Wilson were not present.  In accordance with 

the Board of Commissioners Rules, Board Chairman Jack White will act as a committee 
member, due to the absence of Committee members Bob Wilson and John Conway.) 
 

2. Prosecuting Attorney - Salary 
 The Committee discussed a salary adjustment for the year 2003 with Charlie Koop for 

his position.  No action taken. 

3. Long Distance Authority Request 
 A letter from LDMI was reviewed by the Committee. 

 No action taken.  Issue may be reconsidered at a future date if Ameritech requests the 
County's support. 

4. Prosecuting Attorney Personnel Issues 
 Charlie Koop, Prosecuting Attorney informed the Committee of a personnel issue in his 

office. 

 Motion by Jack White, supported by Bob McLeod, to recommend the Board of 
Commissioners reinstate the funds for the Assistant Prosecutor position on 
December 18, 2002, and to allow the Prosecutor to pay a law student 
graduate at ¾ the entry level salary for the Assistant Prosecutor position.  
Motion carried – unanimous. 

5. Resolution 86th District Court 
 Motion by Bob McLeod, supported by Jack White, to recommend the Board of 

Commissioners approve the attached resolution urging Judge Thomas 
Gilbert to resign and send it to the other counties in the 86th District Court 
and the chief judge of the 86th District Court.  Motion carried – unanimous. 

6. Coordinator/Planner Computer Request 
 Mr. Howard Yamaguchi, Associate Planner made a request in behalf of the 

Coordinator/Planner Office for a new computer for the Secretary position.  The funds 
are in the budget for the year 2003 and the computer would be purchased after 
January 1, 2003. 
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 It was the consensus to send the request on to the Finance Committee.  Discussion 

ensued regarding the need for a department to go to the oversight committee and the 
Finance Committee after a computer has been budgeted for. 

 Motion by Bob McLeod, supported by Jack White, to recommend the Board of 
Commissioners change the Computer Policy so that the departments only 
need to go to Finance Committee for approval of a computer or computer 
equipment once funds have been allocated through the budgeting process.  
Motion carried – unanimous. 

7. Commission on Aging 
 Carol Mitchell, Commission on Aging Director came in to discuss part-time employee 

wages. 

 Motion by Bob McLeod, supported by Jack White, to recommend the Board of 
Commissioners adjust the wage spread between the non-union Homemaker 
position and the union Homemaker position to be the same as the wage 
spread between the non-union CNA and the union CNA position 
(recommended scale will be available at the Board of Commissioners 
meeting).  Motion carried – unanimous. 

 Motion by Jack White, supported by Bob McLeod, to recommend the Board of 
Commissioners keep the wage spread between the Site Coordinator position 
and the Sales Clerk consistent with the wage spread between the two 
positions in the past (the new scale will be available at the Board of 
Commissioners meeting).  Motion carried – unanimous. 

8. Sheriff Department 
 Terry Johnson, Sheriff joined the meeting to request hiring a temporary employee to fill 

in for deputies on disability leave. 

 Motion by Jack White, supported by Bob McLeod, to authorize the Sheriff to 
hire a temporary employee to fill in for road deputies while they are on 
disability leave.  Funds that would have been used to pay for the regular full-
time employees will be used to pay for the position.  Motion carried – 
unanimous. 

9. Solid Waste Coordinator Interviews 
 The Committee interviewed the Antrim Conservation District and Allen Luurtsema for 

the Solid Waste Coordinator position. 

 Motion by Bob McLeod, supported by Jack White, to recommend the Board of 
Commissioners contract with the Antrim Conservation District utilizing 
Theresa Salveta as the employee that will take on the duties of the Solid 
Waste Coordinator, at a cost of $12,000 for a one year period, January 1 to 
December 31, 2003.  Motion carried – unanimous. 
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 The Committee made it clear, even though Ms. Salveta will be employed by the Antrim 

Conservation District, she will take direction for policy and duties from the 
Coordinator/Planner. 

10. Committee Appointment 
   Veteran’s Affairs 
  Motion by Bob McLeod, supported by Jack White, to recommend the 

Chairman of the Board of Commissioners reappoint George Ouvry to the 
Veterans Affairs Board.  Motion carried – unanimous. 

   Board of Public Works 
  Motion by Jack White, supported by Bob McLeod, to recommend the 

Chairman of the Board of Commissioners appoint Marshall Wright and 
reappoint Adam Jankowski, and Leonard Kline to the Board of Public 
Works.  Motion carried – unanimous. 

   E-911 Board 
  Motion by Jack White, supported by Bob McLeod, to recommend the 

Chairman of the Board of Commissioners appoint Marshall Wright and 
reappoint William Chapman and Burt Thompson to the E911 Board.  
Motion carried – unanimous. 
 

   Commission on Aging Board 
  Motion by Jack White, supported by Bob McLeod, to recommend the 

Chairman of the Board of Commissioners reappoint Sylvia Hebden, Mary 
Kolkowski and Edward Bradford to the Commission on Aging Board.  
Motion carried – unanimous. 

11. Unrepresented Group Employees 
 Bob Englebrecht and Sherry Comben presented the compensation proposal for the 

Unrepresented Group employees. 

 The Committee formulated a counter proposal and Mr. Garwood delivered the proposal 
to the Representatives of the Unrepresented at 5:10 p.m.  

Meeting adjourned at 4:52 p.m. 
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	Robert McLeod, Chairman
	John Conway



	Minutes

	admin-minutes-03-12-02
	Minutes
	Administration and County Services Committee

	admin-minutes-04-08-02
	Administration and County Services Committee
	Robert Wilson                                         
	Robert McLeod, Chairman
	John Conway



	April 8, 2002
	Minutes
	John Conway, Bob McLeod and Bob Wilson
	Members Present:
	None
	Members Absent:
	Pete Garwood and Jack White
	Others Present:
	1. Meeting called to order at 1:05 p.m.
	2. Yucca Mountain
	3. Treasurer Office – Sherry Comben
	Reclassification Request
	Committee considered a reclassification request by Susan Burns.  Committee discussed the request with Sherry Comben, Treasurer.   Ms. Comben enumerated the changes in duties for the position since Ms. Burns was hired.
	Motion by Bob Wilson, supported by John Conway, to recommend the Board of Commissioners reclassify Ms. Susan Burns from a Clerk III, Grade VIII to a Clerk II, Grade VI.  Motion carried – unanimous.
	4. Register of Deeds – Patty Niepoth
	Reclassification Request
	The Committee reviewed with Patti Niepoth, Register of Deeds, the request from Ms. Bonnie Homan for a reclassification request from a Clerk III, Grade VIII to a Clerk II, Grade VI.  The Committee was convinced there was an increase in duties.
	Motion by Bob Wilson, supported by John Conway, to recommend the Board of Commissioners approve the reclassification of Bonnie Homan from a Clerk III, Grade VIII to a Clerk II, Grade VI.  Motion carried – unanimous.

	admin-minutes-05-06-02
	Administration and County Services Committee
	Robert Wilson
	Robert McLeod, Chairman
	John Conway



	May 6, 2002
	Minutes
	John Conway and Bob McLeod
	Members Present:
	Bob Wilson
	Members Absent:
	Pete Garwood and Jack White
	Others Present:
	1.        Meeting called to order at 1:05 p.m.
	2. Approval of Minutes – Closed Session

	admin-minutes-06-06-02
	Administration and County Services Committee
	Robert Wilson
	Robert McLeod, Chairman
	John Conway



	June 6, 2002
	Minutes
	Bob McLeod and Bob Wilson
	Members Present:
	John Conway
	Members Absent:
	Pete Garwood 
	Others Present:
	Alan Martel (left the meeting at 2:35 p.m.)
	1.        Meeting called to order at 1:02 p.m.

	admin-minutes-06-10-02
	Administration and County Services Committee
	Robert Wilson
	Robert McLeod, Chairman
	John Conway



	June10, 2002
	Minutes
	Bob McLeod and Bob Wilson
	Members Present:
	John Conway
	Members Absent:
	Bob Donnigan, Butch Carmien and Bob Daniels (ACT Union Steward)
	Union Representatives:
	Pete Garwood, Jack White and Stan Moore (came in at 1:45 p.m.)
	Others Present:
	1.        Meeting called to order at 1:00 p.m.

	admin-minutes-07-02-02
	Administration and County Services Committee
	Robert Wilson
	Robert McLeod, Chairman
	John Conway



	July 2, 2002
	Minutes
	Bob McLeod, Bob Wilson and John Conway
	Members Present:
	None
	Members Absent:
	Pete Garwood and Jack White
	Others Present:
	1.        Meeting called to order at 1:00 p.m.
	2. Antrim County Transportation (ACT) Grievance
	Mr. Robert McLeod, Chair outlined the history of the grievance that was heard in a step 3 at the last meeting.  The grievance appeal was denied.  The Union has notified the County they have received permission from their arbitration board to take the issue to arbitration.  The Committee was informed that arbitration would cost approximately $2,500.

	admin-minutes-08-01-02
	Administration and County Services Committee
	Robert Wilson
	Robert McLeod, Chairman
	John Conway



	August 1, 2002
	Minutes
	Bob McLeod, Bob Wilson and John Conway
	Members Present:
	None
	Members Absent:
	Pete Garwood and Jack White
	Others Present:
	1.        Meeting called to order at 1:00 p.m.
	2. Park Employees Wages
	Committee reviewed the wages for the seasonal park employees.
	Motion by John Conway, supported by Bob Wilson, to recommend the Board of Commissioners approve a 3.5% wage increase for the parks employees, retroactive to the beginning of the season.  Motion carried – unanimous.
	3. Commissioner Compensation
	Motion by Bob McLeod, supported by John Conway, to recommend the Board of Commissioners approve increasing the full day per diem from $50 to $55, and leave the half day as is at $35.00.  Motion carried.  Yes:  McLeod, Conway; No: Wilson.
	Motion by Bob Wilson, supported by John Conway, to recommend the Board of Commissioners adopt the following definitions and clarifications regarding meetings and per diem.
	Motion carried – unanimous.
	4. Commission on Aging
	The Committee considered wage increases for the part-time irregular employees at the Commission on Aging (COA) for the year 2002.
	Motion by John Conway, supported by Bob Wilson, to recommend the Board of Commissioners approve an increase of 3.5% for the part-time irregular (non-union) employees in the COA (memo attached) retroactive to January 1, 2002.  Motion carried – unanimous.
	5. Sheriff Department
	6. Sergeant Position
	Mr. Wilson informed the Committee that the Health, Animal Control and Public Safety Committee recommended to the Administration Committee that the Sergeant position that has been temporarily extended, be granted one more quarterly extension (October 1, 2002 to December 31, 2002).
	Sheriff Johnson informed the Committee that the recently hired Animal Control Officer has resigned.  Sheriff Johnson requested that the dollars for that position be re-instated.
	Motion by John Conway, supported by Bob Wilson, to recommend the Board of Commissioners reinstate the funds for the Animal Control Officer position and allow the Sheriff to hire an employee to fill the position.  Motion carried – unanimous.
	8. Education for Employees
	The Sheriff was directed to check with the Director of the COA to find out if their dietician can fulfill the need for the jail cook (i.e. setting up a menu that meets the dietary requirements), there by negating the need for additional training for the cook.  The Sheriff was directed to contact the Clerk regarding payment for classes related to work.
	9. Antrim Creek Natural Area (ACNA) Commission
	Chair McLeod informed the Committee that the Banks Township Board has recommended that Gary Strange be reappointed to the ACNA Commission.
	Motion by Bob Wilson, supported John Conway, to recommend the Chairman of the Board of Commissioners reappoint Gary Strange to the ACNA Commission as a Banks Township representative.  Motion carried – unanimous.
	10. Planning Commission Appointments
	Mr. Garwood explained that the terms of the members appointed to the Planning Commission, as currently listed, were out of balance (one will expire in 2003, four will expire in 2004, and four will expire in 2005).
	11. Economic Development Corporation (EDC) & Brownfield Redevelopment Authority (BRA)
	12. Tip of the Mitt Watershed Council Data Request
	Motion by Bob Wilson, supported by Bob McLeod, to recommend the Chairman of the Board of Commissioners approve entering into a data transmission agreement with Tip of the Mitt Watershed Council for the transfer of a copy of the Digital Ortho Arial Photos of the entire County at a cost of $97.00.  Motion carried – unanimous.
	14. Consent Agenda
	The Committee decided to put the entire set of minutes on the consent agenda.

	admin-minutes-08-05-02
	Administration and County Services Committee
	Robert Wilson
	Robert McLeod, Chairman
	John Conway



	August 5, 2002
	Minutes
	Bob McLeod, Bob Wilson and John Conway
	Members Present:
	None
	Members Absent:
	Pete Garwood, Jack White and Dave Vitale
	Others Present:
	1.        Meeting called to order at 1:00 p.m.
	2. Custodian Interviews
	Motion by Bob Wilson, supported by Bob McLeod, to recommend the Board of Commissioners offer the two (2) custodial positions to Casey Guthrie and Loren (Jeffery) Braden, with third and fourth choice being Janet Oliver and Dennis Miller respectively.  Motion carried – unanimous.

	admin-minutes-08-30-02
	Administration and County Services Committee
	Robert Wilson
	Robert McLeod, Chairman
	John Conway



	August 30, 2002
	Minutes
	Bob McLeod, Jack White (acting in absence of Bob Wilson and John Conway)
	Members Present:
	Bob Wilson and John Conway
	Members Absent:
	Pete Garwood, Julie Mathiesen, Jim Ferguson and Janet Person
	Others Present:
	1.        Meeting called to order at 9:00 a.m.
	No Public Comment
	2. Probate Court - Unrepresented Wages
	Judge Hayes and Bill Hefferan, Court Administrator came in to discuss salaries for the unrepresented employees working for the Probate Court.  Committee discussed the communication presented by the judge.
	The Committee agreed to present the salary increase request to the Board of Commissioners for approval based on confirmation of the calculations by Peter Garwood, Coordinator/Planner.
	3. Wetland Sub-Committee
	The Implementation Committee will make changes suggested by the Administration Committee and present the job description as a part of the eventual agreement.
	4. New Custodial Position
	David Vitale, Maintenance Supervisor came in to ask that a custodial position currently vacant (since April) in the Maintenance Department be filled.
	5. Equalization Department Issue
	Ed Martel came in to register a complaint about the Equalization Department.  
	6. Sheriff Department Personnel Issues
	Undersheriff Dan Bean informed the Committee of the personnel shortages at the Sheriff Department.
	 The Jail Nurse Phyllis Bertram has handed in her resignation.  

	admin-minutes-10-03-02
	Administration and County Services Committee
	Robert Wilson
	Robert McLeod, Chairman
	John Conway



	October 3, 2002
	Minutes
	Bob McLeod and John Conway
	Members Present:
	Bob Wilson
	Members Absent:
	Others Present:
	1.        Meeting called to order at 1:08 p.m.
	2. Register of Deeds Computer Issue
	The Committee asked Legal Counsel, Charles Koop questions regarding the information that is being kept on the Register of Deeds computer that is similar to the information kept by the Abstract Office.  
	Closed Session 1:17 p.m.
	Out of Closed Session 1:22 p.m.
	Motion by Bob McLeod, supported by John Conway, to recommend the Board of Commissioners instruct the Bellaire Computer Center to implement a block on the Register of Deeds computers so the public cannot search by Section, Town and Range.  Motion carried – unanimous.
	Later in the meeting, the Committee asked the Register of Deeds to present a proposal that would include fees to the public for the information available on the Register of Deeds computers.
	3. Commission on Aging

	admin-minutes-10-08-02
	Administration and County Services Committee
	Robert Wilson
	Robert McLeod, Chairman
	John Conway



	October 8, 2002
	Minutes
	Bob McLeod, Bob Wilson and John Conway
	Members Present:
	Union Representatives:
	Bob Donick, Bob Daniels (ACT Union Steward) and Lorne Marshall
	Pete Garwood, Jack White and Bob Straw
	Others Present:
	1.        Meeting called to order at 11:00 a.m.

	admin-minutes-11-06-02
	Administration and County Services Committee
	Robert Wilson
	Robert McLeod, Chairman
	John Conway



	November 6, 2002
	Minutes
	Bob Wilson and John Conway
	Members Present:
	Bob McLeod
	Members Absent:
	Others Present:
	1.        Meeting called to order at 3:30 p.m.
	2. Approval of Closed Session Minutes

	admin-minutes-12-05-02
	Administration and County Services Committee
	Robert Wilson
	Robert McLeod, Chairman
	John Conway



	December 5, 2002
	Minutes
	Bob McLeod
	Members Present:
	Bob Wilson and John Conway
	Members Absent:
	Others Present:
	1.       Meeting called to order at 1:00 p.m.


