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Administration and County Services Committee 
 

 David Heeres  Ed Boettcher, Chairman       Laura Stanek 
 

 

Minutes 

August 4, 2016 
 

Members: Ed Boettcher, Dave Heeres, Laura Stanek 

Members absent: None 

Others: Pete Garwood, Mike Crawford, Janet Koch, Deb Peters, Theresa Kent, 

Patty Niepoth, Sheryl Guy, Jamie Houserman, Cindy Reetz, Val Craft, 

Sherry Comben 

1. The meeting was called to order at 9:00 a.m. by Chair Ed Boettcher. 

2. Public Comment 

None. 

3. Veteran’s Affairs and New Overtime Rules 

Pete Garwood, County Administrator, summarized the changes in the new overtime 

regulations (what employees meet the criteria to be exempt and which are not exempt from 

overtime), which go into effect on December 1, 2016. Deb Peters, Veterans Department 

Director, meets the definition of an exempt employee all except the new salary threshold of 

$47,476.  Based on past records regarding the number of hours worked by Ms. Peters, once 

the new law goes into effect, the County will be on the hook for a substantial amount of 

overtime pay for Ms. Peters.   

 

Ms. Peters said she would like to increase the hours of the part time clerk typist from 12 

hours per week to 20 (see attached pgs. 4-5). This would alleviate some of the need for 

Ms. Peters to work overtime. The Committee discussed the timing of this change in hours; 

January 1, 2017 or earlier. The new part time clerk typist starts August 9.  

 

It was the consensus of the Committee that the 2017 budget reflect the 20 hours and to 

address any increase in 2016 hours later in the year.  

 

Other salaried employees who could be affected by the new overtime regulations are 

Sandra Davids, Leslie Meyers, Mark Stone, Dave Vitale, and Janet Koch. The salaried 

employees who regularly work more than 40 hours per week are Dave Vitale, Maintenance 

Director, and Janet Koch, Associate Planner.  

 

Deb Haydell, Finance Director, recommended amending the job descriptions of Leslie 

Meyers, Emergency Services Coordinator, and Mark Stone, Dam Operator, to include a 

limitation of hours worked. Mr. Garwood agreed and said he would have civil counsel 

review the issue. 

 

Mr. Garwood described the situations with Mr. Vitale and Ms. Koch. The Committee’s 

consensus was to budget Ms. Koch’s 2017 extra hours as overtime, not as additional salary.  
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4. Equalization Office 

Mr. Garwood said the County’s equalization database was requiring more work than the 

new Equalization Director, Cindy Reetz, and the Assistant Equalization Director, Jamie 

Houserman, had expected. The work required is at a level typically performed at the clerical 

or technician level.  This work will need to be addressed in order for Ms. Reetz and Ms. 

Houserman to complete the studies and forms they were hired to complete. The Committee, 

Mr. Garwood, and a number of elected and appointed department heads discussed the 

issues with the County’s equalization database.  

 

Motion by Laura Stanek, seconded by Dave Heeres, to authorize immediately on an 

emergency basis, and recommend the Board of Commissioners approve 

retrospectively, contracting with Allison Thompson, Michigan Certified Assessing 

Officer (MACO), for the following: 

 To perform the duties of deed entry consistent with Computer Aided Mass 

Appraisal (CAMA) guidelines; and  

 To correct the Antrim County sales database back to September 30, 2014 to the 

ending date of the contract, in the Equalization Department; and 

 With a contract price of $12,480 for a three month period; and  

 With two audits performed by the State of Michigan, one of which will be on 

September 15, 2016, approximately midway through the corrections, the other 

which will be performed on October 15, 2016 or at the end of the work, 

whichever is more appropriate; and 

 With $6,240 paid after each successful audit is performed and no payments 

made without a successful audit; and  

 To recommend the Finance Committee approve the appropriate line item 

transfers from the employee wage and benefit line items to the contractual line 

item in the General Fund, Equalization Department #257. 

Motion carried – unanimous. 

 

The Committee, Mr. Garwood, and department heads discussed a possible relocation of the 

Geographic Information Systems (GIS) Technician from the Equalization Department to 

another department. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Board of 

Commissioners approve moving the GIS Technician to the Abstract Department. 

Motion carried – unanimous.  

 

The Committee, Mr. Garwood, and department heads further discussed the relocation of the 

GIS Technician. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to rescind the motion to 

recommend the Board of Commissioners approve moving the GIS Technician to the 

Abstract Department. Motion carried – unanimous. 

 

Motion by Ed Boettcher, seconded by Dave Heeres, to recommend the Board of 

Commissioners authorize the temporary closing of the front desk in the Equalization 

Department and directing the public with equalization questions to enter the office 

through the office door, with the funding for the project to be paid from the General 

Fund, Department 265 – Building & Grounds, Building Maintenance.  

Motion carried – unanimous. 
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5. Tuition Reimbursement 

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of 

Commissioners approve the proposed agreement between Antrim County and former 

employee Casey Guthrie for the reimbursement of costs associated with receiving the 

Michigan Advanced Assessing Officer (MAAO) Level 3 certification.  

Motion carried – unanimous. 

6. Nationstar v. Antrim County Housing 

Mr. Garwood said through the Housing program, the County has been named a defendant in 

a lawsuit in which the mortgage company Nationstar had a mortgage on a property with an 

incorrect deed. The Housing Director, Mr. Garwood, and a commissioner are required to 

attend a mediation, a pre-trial/settlement conference (if necessary) and a two day non-jury 

trial (if necessary). 

 

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of 

Commissioners Chairman appoint Bryan Smith as the Commissioner representative 

on the Nationstar v. Antrim County Housing Committee, et al case.  

Motion carried – unanimous. 

7. Various Matters as Appropriate 

Mr. Garwood said the interviews for the Antrim County Transportation mechanic’s position 

had been held the previous day and that he was performing background checks. 

 

Mr. Boettcher said he appreciated the efforts of various department heads to work together 

on issues. Ms. Haydell asked for guidelines regarding when issues should be resolved 

internally and when they should sent to a committee. 

 

Ms. Koch reminded the Committee that the Bellaire Household Hazardous Waste (HHW) 

Day would be held on Saturday, August 6. The Elk Rapids HHW had been held on May 14. 

She added that the Antrim Conservation District had inquired about holding an additional 

HHW day in Mancelona in future years. 

 

8. Public Comment 

None. 

 

The meeting was adjourned at 11:25 a.m. 
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