Administration and County Services Committee

Laura Stanek Ed Boettcher, Chairman David Heeres

January 22, 2015
Special Meeting

Members Present: Ed Boettcher and Laura Stanek

Member Absent:  David Heeres

Others Present: Pete Garwood and Judy Parliament

1. Meeting called to order at 9:00 a.m.

2. Public Comment

None.

3. Commission on Aging (COA) Clerk II Interviews

The Committee along with Pete Garwood, County Administrator, and Judy Parliament, COA
Director, interviewed 4 applicants for the full time Clerk II position in the COA.

Amy Hynes
Patricia Greaves
Denell Fleet
Kayla Bell

Motion by Laura Stanek, seconded by Ed Boettcher, to hire Amy Hynes for the Commission
on Aging Clerk II position and if Ms. Hynes doesn’t accept the position, the position is to be
offered to Kayla Bell. Motion carried — unanimous.

The meeting was adjourned at 12:30 p.m.
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Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes
February 5, 2015

Members present:  Ed Boettcher, Dave Heeres, Laura Stanek

Members absent: ~ None

Others present: Mike Crawford, Pete Garwood, Jim Rossiter, Sheryl Guy, Patty Niepoth,
Sherry Comben, Janet Koch

1. Meeting was called to order at 9:00 a.m.

2. Public Comment
None.

3. Antrim Coalition United Through Ecology (ACUTE)
Steve Grill, a member of ACUTE, introduced Jim MacQuarrie, director of the Mancelona Area
Water and Sewer Authority (MAWSA). Mr. MacQuarrie distributed a motion that they would
like the Commissioners to approve (see attached pg. 1). He told the Committee that the Michigan
Department of Environmental Quality has approved a water main extension to Deskin Drive,
which will be another half mile of water main. He also told the Committee that MAWSA has
hired attorney Jim Young.

Mr. Boettcher mentioned the December 30, 2014 letter from the State of Michigan Attorney
General’s office. Mr. MacQuarrie said a contract between MAWSA and the County would be for
the County to put $250,000 toward new infrastructure for MAWSA’s water system.

Mr. Rossiter, Antrim County Civil Counsel, said the letter from the Attorney General’s office
describes ample authority for the County to enter into such a contract. Mr. Rossiter added that he
has discussed the contract with Jim Young. Mr. Young is willing to draw up the contract. Mr.
Rossiter said there has to be a benefit to the County in exchange for any dollar amount identified
in the contract to make it fulfill the existing statutes.

Mr. Garwood, County Administrator, asked if that kind of a contract would make the County
members of MAWSA; Mr. Rossiter said it would not. He noted that the terms would have to be
spelled out very clearly.

Laura Stanek said properties aren’t selling in many places throughout the County and using that
rationale for the County to contribute money isn’t the best argument; Dave Heeres agreed.

The Committee made no recommendation, however, Mr. Boettcher said he’d like to see the
motion provided by ACUTE sent to the full Board of Commissioners. He added that he would
like to see the motion include that the contract between Antrim County and MAWSA drafted by
Jim Young, should be subject to civil counsel’s approval.
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4.  Sheriff Department Deputy Replacement
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of
Commissioners release the funds and authorize the Sheriff to engage in the hiring process
for the vacant Road Deputy position. Motion carried — unanimous.

5. Equalization Department Personnel
Karleen Helmreich, Equalization Director, told the Committee that she would like clarification on
a Board of Commissioners December 11, 2014 action. Their motion states that “the Equalization
Director be approved to restore the part time Clerk II position to a full time Clerk II position with
all benefits afforded to full time union employees and that the Equalization Department 2015
budget be increased in the amount of $33,224.98.”

However, her request to the Administration Committee on December 4, 2014 was to “restore the
part-time Clerk II position back to full-time Administrative Assistant.” The Committee’s motion
was to “recommend that the Board of Commissioners approve restoring the Equalization
Department’s part time Clerk II position to a full time position with a corresponding 2015 budget
amendment request of $33,224.98.” That amount is the annual wage for the Clerk II position at
the top of the scale.

Sheryl Guy, County Clerk, gave some history on department administrative assistant’s position.
There was a discussion of the administrative position itself. At this point, there is no
administrative assistant position in the union contract.

The Committee discussed moving Laura Rogers to the Clerk I position at the end of her
probation. Mr. Garwood said the 6-month probation period (975 hours) starts when the employee
starts at full-time. There was a discussion of the difference in the duties between Clerk I and
Clerk II. Ms. Rogers was hired as a part-time Clerk II; however, Mr. Garwood said that Ms.
Rogers functions as Ms. Helmreich’s assistant.

Ms. Stanek said she wasn’t in favor of changing an employee’s status until the probation period is
over. Mr. Boettcher asked Ms. Helmreich to bring the request back to the Committee when Ms.
Rogers’ probation period has expired.

Ms. Stanek said the Committee needs to address the County’s job classifications and create some
guidelines for departments who have employees that would like reclassification. Mr. Garwood
said there aren’t County job descriptions for all positions. He added that, in the past, some elected
officials have not wanted to create job descriptions for their employees. He also indicated there is
a section in the general bargaining unit contract that outlines the process for a reclassification
request.

6. MERS Hybrid Plan Agreement (see attached pgs. 2-7)
Mr. Garwood said the agreement was the same as the agreement approved for the Sheriff’s
Department and Antrim County Transportation.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend that Board of
Commissioners authorize the Board Chairman to sign the Michigan Municipal Employees
Retirement (MERS) Hybrid Plan Adoption Agreement for hew hires of the Probate/Family
Court and General Bargaining Units along with all non-union employees and the Board of
Commissioners with a 60-day waiting period to be effective January 1, 2015.

Motion carried — unanimous.

7. Accountant’s Irregular Part-time Personnel Update
Administration Committee Minutes Page 2 of 4 February 5, 2015




Deb Haydell, County Accountant, said there was no current part time County employee who
could also pick up the part-time accountant department position without becoming a full-time
position.

Ms. Haydell described a Federal program, Experience Works, in which she would like to
participate. The Commission on Aging has used this program in the past. Ms. Haydell added that
she is looking at local colleges for potential employees and will advertise if necessary. She told
the Committee that she will send the Experience Works contract to civil counsel.

8. Huron County Resolution (see attached pg. 8)
Huron County Resolution No. 14-172C opposed Senate Bills 1123 and 1124, which concerns
wind turbine developments.

Mr. Garwood said his office would research the bills and determine their status in the State
legislature’s calendar before the next Board of Commissioner’s meeting.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend that the Board of
Commissioners adopt a resolution similar to Huron County’s No. 14-172C.
Motion carried — unanimous.

9. Interest Notification
Mr. Garwood said there is a vacancy on the Economic Development Corporation due to the
resignation of Rick Diebold. One completed interest notification form was in the Committee
packets. The open position will be advertised and any future interest notifications will be
presented to the Committee.

10. Policies Review Discussion
The Committee discussed how they’d like to approach reviewing the County’s existing seventy-
five policies. Mr. Garwood said he sees the biggest need is to finalize a purchasing policy and
have it coordinated with the existing bid policy.

Ms. Stanek said she’d like to start with the policies that would eliminate or reduce the necessity
of the department heads coming to their oversight committees so often. She would also like to
create policies that would give the County Administrator more responsibilities.

The Committee agreed that they will review the purchasing and bid polices at their next meeting.

11. Minutes from Closed Session December 4, 2014
The Administration Committee had gone into closed session twice on December 4, from 11:35
a.m. to 11:53 a.m. and from 11:55 a.m. to 12:15 p.m.

Motion by Laura Stanek, seconded by Ed Boettcher, to approve the closed session minutes
of December 4, 2014. Motion carried — unanimous.

12. Various Matters as Appropriate
Committee — Department Reports (see attached pg. 9)
Administration Committee Minutes Page 3 of 4 February 5, 2015




Mr. Garwood told the Committee that the Administration Department is asking all of the
Committees to be consistent in what they’re asking of the department heads.

There was a discussion of how to deal with external handouts (from outside organizations); Mr.
Rossiter suggested putting a notification on the County website regarding the timing of the
submittal of external handouts that would be distributed to the Committee.

There was also a discussion regarding time-consuming requests from single Commissioners to
County employees, more specifically if a policy from the Board of Commissioners should be
created that addresses this issue. Mr. Garwood said he would research existing policies at other
counties.

The Committee was in favor of the procedures listed in Mr. Garwood’s memo.

Economic Development Corporation (EDC) Request

Mr. Garwood told the Committee that the EDC was requesting the funding to meet once a month
instead of every quarter. He read portions of a letter he’d recently received from Rick Diebold,
former President of the EDC. The letter cited numerous reasons for the EDC to meet less often or,
alternatively, on an ad hoc basis only. Mr. Garwood said this letter would be distributed to all
Commissioners for the next Finance Committee meeting.

There was a discussion regarding the future of the Mancelona Business Park. Sherry Comben,
Antrim County Treasurer and EDC member said the EDC should have direction from the Board
of Commissioners.

Additional Matters

Laura Stanek told the Committee that she had attended a recent township meeting and it was
discussed that the Road Commission had recently awarded raises to Road Commission staff,
some of which were significant. Mr. Rossiter said it could have been to put the staff wages more
in line with other area road commissions. Ms. Stanek agreed that could be true, but that increases
in staff wages are difficult to accept when road repairs are not being done due to lack of funding.
Mr. Crawford told the Committee that he’d received a recent call from a constituent regarding the
Building Department and some of the comments made by Bob Massey, Building Official, at the
recent Buildings, Lands, and Infrastructure meeting.

The meeting was adjourned at 11:20 a.m.
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INITIAL DRAFI

I move that Antrim County, with assistance from other community governments,
would financially assist Mancelona Area Water and Sewer Authority (MAWSA)
with up to $250,000 under a written contract. The purpose of these funds is to
initiate phase 1 of the short-term TCE plume-related construction projects and is
contingent upon the following: (1) securing the remaining matching funds to
pay for these projects as offered by MDEQ, (2) this would be considered on a one
time basis only and would not imply any future financial assistance to MAWSA,

and (3) Antrim County would not be liable for any past, present or future issues.
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MERS Hybrid Plan Adoption Agreement MEI{S

Municipal Employees’ Retirement System

The Employer, a participating municipality or participating court within the State of Michigan that has adopted
MERS coverage, hereby establishes the following MERS Hybrid Plan provided by the Municipal Employees’
Retirement System of Michigan, as authorized by 1996 PA 220 in accordance with the MERS Plan Document,
as both may be amended, subject to the terms and conditions herein.

I. Employer Name Antrim County Municipality #: 0302
If new to MERS, please provide your municipality’s fiscal year: through
(Month}) {Month)
il. Effective Date
Check one:

A. If this is the initial Adoption Agreement for this group, the effective date shall be the first day
of January 2015,

O This municipality or division is new to MERS, so vesting credit prior to the initial MERS
effective date by each eligible participant shall be credited as follows (choose one):

O Vesting credit from date of hire
(J No vesting credit
This division is currently in the MERS Defined Benefit Plan or Defined Contribution Plan and

meets the applicable funding level requirements to adopt MERS Hybrid, as set forth in Plan
Document Section 43C. Unless otherwise specified, the standard transfer/rehire rules will

apply.
@) This division is for new hires, rehires, and transfers of current Defined Benefit
division # 01 and/or current Defined Contribution division # N/A

O We elect to offer a one-time conversion from the existing plan into the new MERS
Hybrid Plan (see attached MERS Hybrid Conversion Addendum incorporated
herein by reference).

B. (J If this is an amendment of an existing Adoption Agreement (Hybrid division # ), the
effective date shall be the first day of , 20 . Please note: You only

need to mark changes to your plan throughout the remainder of this Agreement,
C. O If this is to separate employees from an existing Hybrid division

(existing division number(s) }

into a new Hybrid division, the effective date shall be the first day of , 20

Form MD-370 (version 2013-10-22) Page 1 of 8
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MERS Hybrid Plan Adoption Agreement
'J:T*Tm
lil, Eligible Employees

Only those Employees eligible for MERS membership may participate in the MERS Hybrid Plan. A copy
of ALL employee enroliment forms must be submitted to MERS. The following groups of employees are
eligible to participate:

General after 01/01/2015
{Name of Hybrid division - e.g. Al Full Time Employees, or General after 7/10/13)

These employees are {check one or both}:

%) In a collective bargaining unit (attach cover page, retirement section, and signature page)
0 Subject to the same personnel policy

To receive one month of service credit (check one):

[} An employee shall work 10 hour days

An employee shall work __100  hours in a month

All employees classified under eligible employees, whether full or part time, who mest this criteria
must be reported to MERS, If you change your current day of work definition to be more restrictive, the
new definition only applies to employees hired after the effective date.

To further define eligibllity, check all that apply:

v} Probationary periods are allowed in one-month increments, no longer than 12 months. During
this introductory period the Employer will not report or make contributions for this period,
including retroactively. Service will begin after the probationary period has been satisfied. The

probationary period will be 6098YS month(s).

7 Temporary employees in a position normally requiring less than a total of 12 whole months
of work in the position may be excluded from membership. These employees must be notified
in writing by the participating municipality that they are excluded from membership within 10
business days of date of hire or execution of this Agreement.

The temporary exclusion period will be 12 month(s).

IV. Provisions

Hybrid ~ Defined Benefit Component Provisions

The Defined Benefit Provisions, once adopted, are irrevocable and shall not be later changed except for
definition of compensation.

Valuation Date: , 20

1. This Adoption Agreement will be implemented in conjunction with a current actuarial valuation
certified by a MERS actuary or normal cost calculation created by MERS that sets contribution rates.

2. Annually, the MERS actuary will conduct an actuarial valuation to determine the employers’
contribution rates for the Defined Benefit portion of Hybrid. Employers are responsible for payment
of said contributions at the rate, in the form and at the time that MERS determines.

m“_
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MERS Hybrid Plan Adoption Agreement

3. Benefit Multiplier
The multiplier shall be one of the following dependent upon the division’s Social Security status:

Social Security Coverage No Social Security Coverage
71.00% J1.00%
1.25% 1.25%
01.50% J1.50%
(J1.75%
002.00%

4. Final Average Compensation (FAC) shall be based on 3 years
5. Vesting shall be 6 years

6. The DB component shall be exclusively funded by the employer, with no member contributions
permitted, uniess the employer elects to cap annual employer contributions to a fixed percentage
of compensation to the extent required to comply with a state statute that places restrictions on
employer contributions to retirement plans.

Employer hereby elects to cap annual employer contributions to 8 % of compensation

7. Compensation, for the Defined Benefit portion of Hybrid, is defined as base wages and all of the
following. Check applicable boxes to exclude these types from your MERS reported wages:

O Longevity pay

O Overtime pay

O Shift differentials

O Pay for periods of absence from work by reason of vacation, holiday, and sickness

@ Workers’ compensation weekly benefits (if reported and are higher than regular earnings)
O A member's pre-tax contributions to a plan established under Section 125 of the IRC

(A Transcript fees paid to a court reporter

(& A taxable car allowance

@ Short term or long term disability payments

(@ Payments for achievement of established annual {or similar period) performance goals

0 Payment for attainment of educational degrees from accredited colleges, universities, or for
acquisition of job-related certifications

(J Lump sum payments attributable to the member's personal service rendered during the FAC
period

O oOther:
O Other 2:

T ————————— L —
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MERS Hybrid Plan Adoption Agreement

8. Normal Retirement will be age 60 with 6 years of service

9. Early Normal Retirement with unreduced benefits
O F55/25

Hybrid - Defined Contribution Component Provisions
1. Vesting (Check one):
a Immediate

O Cliff Vesting (fully vested after below number years of service)
1 year O2years {J3years [J4years [J5vyears

Graded Vesting
0 % after 1 year of service
0_ % after 2 years of service
_2_ % after 3 years of service (min 25%)
50_ % after 4 years of service (min 50%)
15_ % after 5 years of service (min 75%)
_100 % after 6 years of service

In the event of disability or death, a participant's (or his/her beneficiary’s) entire employer contribution account
shall be 100% vested, to the extent that the balance of such account has not previously been forfeited.

Normal Retirement Age (presumed to be age 60 unless otherwise specified)
If an employee is still employed with the municipality at the age specified here, their entire employer
contribution will become 100% vested regardless of years of service.

2. Contributions
a. Will be remitted
J Weekly (O Bi-Weekly Monthly
b. Employee/Employer contribution structure (subject to limitations of Section 41 5(c) of the

Internal Revenue Code)

Enter % or $ for contribution amounts

Employee Contribution [1%
Employer Contribution | *

¢ Direct mandatory employee contributions as pre-tax *8% minus Normal Cost of DB portion of Hybrid

c. Voluntary employee contributions may be made after-tax, subject to the Section 41 5(c)
limitations of the Internal Revenue Code

3. Compensation includable wages, up to the 401(a)(17) limits published every year by the IRS are:

* Wages as reported on box 5 of the employees W2. This includes bonuses, sick/vacation time
payments, back pay, and compensation that would have been earned while an employee was in
qualified military service, and contributions to plans like 457 deferred compensation plans.

* Any amounts contributed to a 125 cafeteria plan, Health Care Savings Program, simplified
employee pension, simple retirement account and a 457 deferred compensation plan.

Note: items excluded from compensation include items such as taxable meal reimbursements;
taxable group term life; clothing, foad, or gun allowances

m_
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MERS Hybrid Plan Adoption Agreement

4, Loans: {J shall be permitted shall not be permitted
I Loans are elected, please complete and attach the MERS Hybrid Loan Addendum,

5. Rollovers from qualified plans are permitted and the plan will account separately for pre-tax and
post-tax contributions and earnings thereon.

V. Appointing MERS as the Plan Administrator

The Employer hereby agrees to the provisions of this MERS Hybrid Plan Adoption Agreement and appoints
MERS as the Plan Administrator pursuant to the terms and conditions of the Plan. The Employer also agrees
that in the event any conflict between MERS Plan Document and the MERS Hybrid Plan, the provisions of the
Plan Document contral.

V1. Modification of the terms of the Adoption Agreement

If the Employer desires to amend any of its elections contained in this Adoption Agreement, including
attachments, the Governing Body or Chief Judge, by resolution or official action accepted by MERS, must adopt
a new Adoption Agreement. The amendment of the new Agreement is not effective until approved by MERS.

Vil. Enforcement

1. The Employer acknowledges that the Michigan Constitution of 1963, Article 9, Section 24, provides
that accrued financial benefits arising under a public Employer’s retirement plan are a contractual
obligation of the Employer that may not be diminished or impaired, and prohibits the use of the
Employer’s required current service funding to finance unfunded accrued liabilities.

i The Employer agrees that, pursuant to the Michigan Constitution, its obligations to pay required
contributions are contractual obligations to its employees and to MERS and may be enforced in a
court of competent jurisdiction;

3. In accordance with the Constitution and this Agreement, if at any time the balance standing to the
Employer’s credit in the reserve for employer contributions and DB benefit payments is insufficient
to pay all service benefits due and payable to the entity's retirees and beneficiaries, the Employer
agrees and covenants to promptly remit to MERS the amount of such deficiency as determined by the
Retirement Board within thirty (30) days notice of such deficiency; '

4, The Employer acknowledges that the DB wage and service reports are due monthly, and the employee
contributions (if any) and Employer contributions are due and payable monthly, and must be submitted
in accordance with the MERS Enforcement Procedure for Prompt Reporting and Payment, the terms
of which are incorporated herein by referencs;

5. The Employer acknowledges that employee contributions (if any) and employer contributions must be
submitted in accordance with the MERS Enforcement Procedure for Prompt Reporting and Payment,
the terms of which are incorporated herein by reference:

. 6. The Employer acknowledges that late or missed contributions will be required to be mads up,
including any applicable gains for the Defined Contribution portion of Hybrid, pursuant to the Internal
Revenue Code;

7. Should the Employer fail to make its required contribution(s) when due, the retirement benefits due
and payable by MERS on behalf of the entity to its retirees and beneficiaries may be suspended until
the delinquent payment Is received by MERS. MERS may implement any applicable interest charges
and penalties pursuant to the MERS Enforcement Procedure fgr Prompt Reporting and Payment and
Plan Document Section 45A(3), and take any appropriate legal ‘action, including but not limited to
filing a lawsuit and reporting the entity to the Treasurer of the State of Michigan in accordance with
MCL 141.1544(d), Section 44 of PA 436 of 2012, as may ba amended;

m__
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ERS Hybrid Plan Adoption Agreement
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It is expressly agreed and understood as an integral and non-severable part of this Agreement

that Section 43B of the Plan Dacument shall not apply to this Agreement and its administration or
interpretation. In the event any alteration of the terms or conditions of this Agreement is made or
occurs, under Section 43B or other plan provision or law, MERS and the Retirement Board, as sole
trustee and fiduciary of the MERS plan and its trust reserves, and whose authority is non-delegable,
shall have no obligation or duty to administer {or to have administered) the Hybrid Plan, to authorize
the transfer of any assets to the Hybrid Plan, or to continue administration by MERS or any third-party
administrator of the Hybrid Plan.

VIIl. Execution

Authorized Designee of Governing Body of Municipality or Chief Judge of Court

The foregoing Adoption Agresment Is hereby approved by Antrim County Board of Commissioners
the _12th day of _February 2p15 (Name of Approving Employer)

Authorized signature:
Title: Chairman, Board of Commissioners

Witness signature:

Received and Approved by the Municipal Employees’ Retirement System of Michigan

Dated: , 20 Signature: -
{Authorized MERS Signatory)
Approved as to form.
Date 4/ /57 Zro g
3w e
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No.14-_/7HC

RESOLUTION
To: The Henorable Board of Commissioners
Huron County
Michigan

WE, the LEGISLATIVE COMMITTEE, respectfully beg leave to submit the following
resolution for your consideration:

WHEREAS, Huron County is the location of almost half of the wind energy developments in the
State of Michigan; and

WHEREAS, local control of the placement and monitoring of these utility scale wind
developments is crucial for local townships and counties; and

WHEREAS, the administration of local zoning is a key component of local government,
reflecting local inputs, local control, and local leadership; and

WHEREAS, these local controls would be limited by SB 1123 & 1124; now

THEREFORE, BE IT RESOLVED that the Huron County Board of Commissioners opposes SB
1123 & 1124 and any legislation that would limit, hinder, or eliminate local control of Zoning
administration and implementation; and

BE IT FURTHER RESOLVED that a copy of this resolution be forwarded to all Michigan
Counties, Senator Mike Green, Senator Phil Pavlov, Representative Terry Brown, Governor Rick Snyder,
and the Michigan Association of Counties,
Respectfully submitted,

LEGISLATIVE COMMITTEE

C)

W. Hodis, Member Dated: December 9, 2014
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,;9 Memorandum

-~ \ Administration Office

January 21, 2015
TO: All Committees

FR: Peter Garwood
County Administrator

RE: New Committee and Department Head Process

We are entering the third round of Committee meetings prior to the Board of Commissioners regular
monthly meeting. | think it has gone well. However, we continue to wark on refining the process so
that the Committees and ultimately the Board gets the best information possible prior to the actual
meeting.

Below is #4 and #5 from a memorandum | sent to department heads both elected and appointed and
others (dated October 24, 2014} as a way to provide guidance for what is expected in the way of
preparation for any of the committees. | am seeking consensus on the directives in #4 and #5. If you all
agree on what you would like to see in a submittal from those that are on each of the committee
agendas, it will help to streamline the process. 1 have also included in italics additions to #4 that came
from follow up discussions after the memorandum was distributed,

4. With any agenda item requiring committee action, submit a written summary to include an
explanation of the agenda item and the desired action you would like taken from the committee.
If the request involves funding, the department head must indicate they have the funds and in
which budget. In addition, ALL handouts you intend to bring to committee must be submitted at
this time, NOT the day of the meeting. Your written summary and handouts are to be submitted
electronically to the Administration Office at verellenk@antrimcounty.org and copy to
schradert@antrimcounty.org.

5. If the agenda item does not require committee action, it is not necessary to submit a written
report. However, it may be helpful to the committee if this information is included with the
agenda packet.

Once we receive 2ll the needed information (2nd there are no overt concerns with the issue), the
Administration Office will draft a recommended motion for the issue.

If a department head does not have an action item, they do not have to appear at the committee
meeting unless requested to do so.

Hopefully, this will result in a system in which you know what to expect regardless of which committee
each of you sit on. | welcome your thoughts and concerns as we strive to make a better process for you
as Commissioners, as well as the department heads and the administration staff.



Administration and County Services Committee

David Heeres

Ed Boettcher, Chairman Laura Stanek

Members present:
Members absent:
Others present:

Minutes
March 5, 2015

Laura Stanek, Dave Heeres

Ed Boettcher

Mike Crawford, Patty Niepoth, Sherry Comben, Sheryl Guy, Pete Garwood,
Janet Koch

1. Meeting was called to order at 9:00 a.m. by Laura Stanek.

2. Public Comment

None.

3. Airport/ Emergency Operations Center Wireless Network Connectivity

Pete Garwood, County Administrator, told the Committee that connectivity issues for the Airport
and Emergency Operations Center (EOC) had been raised at the recent Health & Public Safety
Committee meeting. The Administration Committee is the oversight committee for Information
Technology (IT) issues and Val Craft, IT Director, updated the Committee regarding the issues.

Ms. Craft said the problem was ultimately discovered to be an Ethernet cable which has since
been replaced; Ms. Craft said she has confidence that the problem has been solved. John Strehl,
Airport Director, had been concerned about the possible necessity of moving from a wireless
system to Charter Communications.

Uninterrupted power supplies (UPS) for the airport and EOC had also been discussed at the

Health & Public Safety Committee meeting. Ms. Craft said there is UPS capability for the Airport
and EOC that lasts for a couple of minutes. She added that she had temporarily removed the UPS
for the Airport during her troubleshooting for the connectivity. Regarding this particular
connectivity issue, Ms. Craft said the UPS wasn’t a factor and she will be reinstalling it now that
the problem has been solved.

Ms. Craft added that in the event of connectivity loss, phone calls can be forwarded to cell
phones.

Register of Deeds Personnel Request

Patty Niepoth, Register of Deeds, requested that she be given approval to fill the recently vacated
permanent irregular part-time Clerk II.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend that the Board of
Commissioners authorize filling a permanent irregular part-time Clerk II position in the
Register of Deeds Office and release the necessary funds, which had been budgeted for
2015. Motion carried — unanimous.

Ms. Niepoth asked that the time spent by Ms. Freeman as Acting Chief Deputy (February 10 to
May 5, 2014) be counted toward Ms. Freeman’s seniority in that permanent position and to the
step increases. The Committee agreed, and the changes will be handled administratively.
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S. Economic Development Corporation (EDC) and Capital Improvement Plan (CIP)
Committee Appointments
Two interest notification forms had been received for the EDC vacancy; Veronica Welter and Bill
Bailey (see attached pgs. 1-2). Mr. Bailey is currently serving as a member of the Antrim County
Planning Commission.

Sherry Comben said with the resignation of Rick Diebold from the EDC, that no one on the EDC
represented the educational community and an appointment of Dr. Welter would fill that gap. She
added that with the presence of Randy Bishop, there is already a representative from the real
estate community on the EDC.

The Board of Commissioners had requested that the Planning Commission choose a member
from their body to serve on the CIP. Two Planning Commission members volunteered to serve on
the CIP, Mr. Bailey and Barb Bradford. The Board of Commissioners requested that the
Administration Committee choose one of the two volunteers.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend that the Chairman of
the Board of Commissioners appoint Dr. Veronica Welter to the Economic Development
Corporation and Mr. Bill Bailey to the Capital Improvement Plan Committee.

Motion carried — unanimous.

Laura Stanek suggested that the language on the employment applications regarding criminal
convictions be added to the interest notification forms for appointed boards, commissions and
committees.

Motion by Laura Stanek, seconded by Dave Heeres, that the Board of Commissioners
approve the addition of language regarding criminal convictions be added to the interest
notification forms. Motion carried — unanimous.

6. Purchasing/Bid Policy
Mr. Garwood distributed a draft Purchasing/Bid Policy for the County. He added that he will be
distributing the draft to department heads for review and comment and that the document will be
discussed at the upcoming department head meeting.

The Committee reviewed the draft policy.

7. Various Matters as Appropriate
Mr. Garwood said he’d received information from the Municipal Employees’ Retirement System
(MERS) regarding the hybrid defined benefit plan which the County now offers to new
employees. The County’s cost will be 6.93% of payroll for employees in the hybrid plan — this is
for the defined benefit side of the plan. This will leave 1.07% that the County can match to the
employee defined contributions side of the plan. The 1.07% limitation is due to the 8% cap.

Mr. Garwood said he would research the Open Meetings Act regarding closed meetings in
preparation for the upcoming Board of Commissioner’s meeting.
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Ms. Stanek asked about the contract review process, especially regarding grants. Mr. Garwood
said the authority to sign contracts policy (also known as the contract review policy) current states
that contracts are to be submitted to the County Administration Department and reviewed by
Civil Counsel, the County Accountant, and the County Administrator. Civil Counsel has
requested that they review all contracts before Board of Commissioner approval. Mr. Garwood
added that a checklist has been provided for the department heads to follow when submitting
contracts. Ms. Stanek said Mr. Garwood needed to work on streamlining the process.

Resolution (see attached pg. 3)

Mr. Garwood distributed a resolution from the Antrim County Road Commission Engineer-
Manager Burt Thompson in support of Proposal 1, which will be on the May 5, 2015 ballot and
addresses funding for road maintenance. Mr. Crawford said the Michigan Association of Counties
website has an explanation of Proposal 1.

The Committee made no recommendation regarding the resolution but indicated that any
commissioner could bring it up at the full Board of Commissioners meeting if they desired.

Mr. Garwood said he had received the Antrim County Road Commission’s Classification and
Compensation Study and a single-page Adjusted Wage Chart (see attached pg. 4) in response to
the Board of Commissioners questions regarding recent wage and salary increases at the Road
Commission. Mr. Garwood will send the classification and compensation study to the Board of
Commissioner members through email.

The meeting was adjourned at 10:45 a.m.
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Resolution of Support for Proposal 1

WHEREAS, Michigan drivers deserve a safe and reliable road and bridge network.
Investing more in our roads will improve safety, giving residents peace of mind that
roads will see their families safely to work and school; and

WHEREAS, 38 percent of Michigan's urban roads and 32 percent of the state's rural
roads are in poor condition; and

WHEREAS, Michigan has relied on Band-Aid, short-term fixes for our roads instead of
investing enough money to fix our roads for the long term; and

WHEREAS, Michigan invests less per capita in transportation than any state in the U.S.;
and

WHEREAS, every $1 invested today to keep our roads in good condition will save $6 to
$14 later as conditions deteriorate. The longer we wait to fix Michigan's roads, the more
it will cost; and

WHEREAS, Michigan's roads are vital to business and economic development, to
families and schools, to public safety and health care, to agriculture and tourism, and to
every aspect of our lives; and

WHEREAS, Proposal 1 on the May 5 ballot would provide sorely needed revenue to fix
roads with funds that politicians can't divert somewhere else - while also supporting
Michigan's long term future by investing in our public schools and local communities.
Every penny paid at the pump for taxes will be guaranteed in the constitution to go to
transportation; and

WHEREAS, The Antrim County Road Commission will receive $2,320,000 in new
revenue within three years if Proposal 1 is adopted by Michigan voters; and

WHEREAS, the local governments in Antrim County will receive $227,000 in new
revenue sharing if Proposal 1 is adopted by Michigan voters; and

WHEREAS, the incorporated villages in Antrim County will receive $357,000 in new
revenue for streets within three years if Proposal 1 is adopted by Michigan voters; and

NOW, THEREFORE, BE IT RESOLVED, that the Antrim County Board of
Commissioners supports the passage of Proposal 1, a broad ranging road funding
proposal that goes before Michigan voters on May 5, 2015,



Adjusted Wage Chart for 2015 - 4,5% increase to align with Union contract (from 2011 Compensation study)

Payroll Clerk

Shop Foreman
Maintenance Foreman
Office Manager
Superintendent
Engineer/Manager

Payroll Clerk

Shop Foreman
Maintenance Foreman
Office Manager
Superintendent
Manager
Engineer/Manager
MTF revenue

Minimum Step 2
534,675 $35,541
542,911 543,983
543,983 $45,082
548,381 549,590
$49,590 550,831
$69,428 $71,163

Benzie Charlevoix
$29,120 533,114
$42,806 $42,203
541,017 $39,352
542,224 $42,245
550,232

$70,226
$71,760

Step 3
$36,409
545,056
546,183
$50,801
$52,070
472,898

Cheboygan
$38,875

$52,393

$72,000

Step 4
$37,275
545,128
$47,282
$52,010
553,311
574,634

Crawford
$39,416
544,179
546,218
$52,291
$55,994
$80,267

Midpoint

$38,143
$47,202
548,381
$53,220
$54,550
$76,370

Emmet
$52,515
459,629
$61,687
§52,515
$70,037

$86,166

Step b
$39,010
548,274
$49,481
$54,429
555,789
578,105

Grand
Traverse
$31,200
$56,368
$56,368
$75,234
564,251
594,994

Step 7
$35,876
$49,347
$50,580
655,639
$57,030
579,841

Kalkaska
540,166
$42,806

545,351
545,526
$67,320

Step 8
540,744
$50,419
$51,680
$56,848
458,269
581,577

Leelanau
532,446

$49,000
648,300
$55,825

$69,020

Maximum

$41,610
551,492
$52,780
$58,058
$59,510
$83,313

Dtsego
540,000
$52,000
$50,173
$57,000

$75,000

$2,527,408 $3,037,174 $3,653,944 52,391,337 53,670,481 56,990,226 53,198,357 52,800,730 $3,631,049

Antrim CRC revenue =

53,348,956

2014

$37,316
$50,000
$51,899
$54,554
$54,000
$74,109

Average
$37,428
548,570
549,116
$51,950
$56,978
$76,961
§75,487

$3,544,523

2015
538,995
$52,250
$54,234
$57,009
$57,000
$82,000

fr 404



CURRENT CONTRACT REVIEW MATTERS

HEALTH & PUBLIC SAFETY
Meeting 3-25-15 — agenda out 3-17-15
s #15-0235 Manna Food Project MOU {emailed 2-18-15}
e #15-0232 MDOT Airport Signs, Apron Lights, Wind Cone (emailed 2-22-15)
® #15-0233 Rave Mobile Safety Service Agreement — Smart911 (emailed 2-24-15)
* #15-0236 Airport Land Lease — Laker Aviation (emailed 3-4-15)

BUILDINGS, LANDS & INFRASTRUCTURE
Meeting 3-31-15 - agenda out 3-24-15

* #14-0212 Art Rapids! — Walk of Art MOU (emailed 11-17-14) - Janet needs for 2-17 meeting

ADMINISTRATION
Meeting 4-2-15 — agenda out 3-26-15
® #15-0231 Experience Works (emailed 2-19-15)

Waiting on additional information in order to continue legal review process:
* #14-0062 DHS Lease Agreement (expires 12-31-14, 3 month extention to 3-31-15) (emailed 12-
27-13 and addt’l info 5-14, 6-23)
#14-0179 Goodwill (Antrim County Collaborative) — 2015 appropriation {emailed 10-11-14)
#14-0201 Antrim Conservation District — Soil Erosion {emailed 10-24-14)
* #14-0209 Antrim Conservation District — General (emailed 12-1-14)

Waiting on approval/opinion:
* #14-0076 White Birch Lane agreement (emailed 2-15-14 by Janet Koch)

* #14-0149 Barnes Park Ordinance (emailed 7-10-14)

¢ #14-0125 Glacial Hills Partnership Agreement (emailed 3-28-14, 2-17-15)
* #14-0140 Civil Fine Review (emails 5-12, 6-19, 9-18)

. Contracts/Leases RE Budgeted Items (emailed 10-17-14).

®

#15-0224 Ebay Advertising — Airport Snow Equip (emailed 2-6-15)
#15-0226 Title Review for 20 acre property donation (emailed 2-11-15 by Janet Koch)

Review completion requested by 11-21-14;
® #14-0200 Central Lake DDA (emailed 10-21-14)



Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes
March 17, 2015
Special Meeting

Members present:  Ed Boettcher, Dave Heeres, Laura Stanek

Members absent: ~ None

Others present: Pete Garwood, Janet Koch, Sheryl Guy, Patty Niepoth, Sherry Comben, Deb
Haydell, Randy Bishop, Bob Wilson (departed at 1:48 p.m.)

1. Meeting was called to order at 1:00 p.m. by Chairman Ed Boettcher.

2. Public Comment
Mr. Wilson asked the Committee to work with Mr. Rossiter and resolve the civil counsel issues.
He said he’d been at a recent meeting with Charlevoix County officials who had indicated that a
joint civil counsel between the two Counties had been decided.

3.  Grievance Briefing
Pete Garwood, County Administrator, gave the Committee an overview of the grievance
procedure. Sheryl Guy, County Clerk, asked about the specific grievance. Mr. Garwood said the
grievance report cited Section 17.1 — Wages, Section 17.2 — New Classifications, and Section
19.10 — Reclassifications.

Ms. Haydell said the budget amendment approved at the Board of Commissioner’s meeting on
December 11, 2014 was written to meet the information provided to her by the department head
via telephone.

Mr. Boettcher said the Board had approved a Clerk II full-time position in December. The motion
was as follows: “It was moved by Stanek, seconded by Dawson, that the Equalization Director be
approved to restore the part time Clerk II position to a full time Clerk II position with all benefits
afforded to full time union employees and that the Equalization Department 2015 budget be
increased in the amount of $33,224.98. Motion carried as follows: Yes — Heeres, Dawson, Bargy,
Boettcher, Howelman, Crawford, Stanek, Marcus; No — None; Absent — Blackmore.”

4. Grievance Hearing
Union representative Dave Meacham, former union steward Casey Guthrie, current union steward
Danell Doucette, Equalization Director Karleen Helmreich, and grievant Laura Rogers appeared
at the meeting.

Mr. Meacham thanked the Committee for holding the meeting. Mr. Garwood told Mr. Meacham
that the Commissioners had felt certain they were voting to make the position a Clerk II position.
Ms. Helmreich said she had requested that the position be an Administrative Assistant position.

Mr. Meacham asked if a Clerk I or an Administrative Assistant position would have been
considered by the Commissioners. Ms. Stanek and Mr. Boettcher said it would not have been.
Ms. Stanek said she’d been chair of the Committee at the time of the request, and the motion had
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moved the part time Clerk II position to a full-time Clerk II. She added that at no time had there
been any consideration of the other two positions.

Mr. Meacham asked Ms. Helmreich where she’d obtained the $15.14 per hour figure. Ms.
Helmreich said Mr. Garwood had told her to contact the accountant for the wage scale. In
response to a question from Ms. Rogers, Mr. Garwood said that though the budget amendment
had included a specific dollar amount, that the union wage scale prevailed. Ms. Haydell said the
budget amendment was a budget request, not a hiring tool.

Ms. Rogers said the mistakes that had been made were at her expense, and asked the Committee
to honor the wages that were originally offered to her. Mr. Meacham, Mr. Guthrie, Ms. Doucette,
Ms. Helmreich, and Ms. Rogers excused themselves for a short caucus and returned at 1:49 p.m.

Mr. Meacham said the issue of reclassification could be considered at a different time. He
requested that the Committee offer Ms. Rogers a wage of $15.14 per hour to remedy the situation.

Mr. Meacham, Mr. Guthrie, Ms. Doucette, Ms. Helmreich, and Ms. Rogers left the meeting at
1:54 p.m.

S.  Civil Counsel Discussion
Mr. Garwood distributed a document that listed the contracts currently under review by civil
counsel (see attached). He also distributed a rough draft of a Request for Proposal (RFP) for
legal services for the Committee to consider.

Mr. Rossiter appeared at the meeting at 2:05 p.m. Mike Crawford appeared at the meeting at 2:09
p.m.

Mr. Boettcher said the three options were to share an attorney with another county which could
take a long time to get into place, to hire outside counsel, or to have Mr. Rossiter continue as civil
counsel. The Committee voiced various scenarios that were meant to entice Mr. Rossiter to
change his mind. Mr. Rossiter said there was nothing in the immediate future that would make
him reconsider his resignation as civil counsel.

Mr. Rossiter said Antrim County has unique features regarding civil work; the dams, for instance,
and oil and gas issues. He added that general counsel might be suitable for much of the work but
that specialized firms might be necessary for specific issues.

The Committee and Mr. Rossiter discussed a possible conflict of interest if the firm has multiple
clients in the County. If so, a different firm could be used by one of the parties. Mr. Rossiter said
the parties involved can waive conflict; if the conflicts aren’t necessarily issues of substance.

Regarding the outstanding contracts, Mr. Rossiter said the Mancelona Area Water and Sewer
Authority (MAWSA) and Glacial Hills contracts were most critical. He added that his opinion
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presented to the Board of Commissioners at their meeting on March 12, 2015 that he doesn’t
consider the Urban Cooperation Act an acceptable statute for the contract’s legality remains valid.
Mr. Rossiter told the Committee that attorney Jim Young is considering a revision of the contract
between Antrim County and MAWSA utilizing a different statute. Mr. Rossiter said a new
contract will require a new statutory review. Because of the new direction being taken by Mr.
Young, Mr. Rossiter indicated it is now an appropriate time to bow out of civil counsel
responsibilities.

Mr. Boettcher asked Mr. Rossiter if he would be willing to review a contract with new civil
counsel; Mr. Rossiter indicated that he would not. Mr. Rossiter advised talking to other similarly-
sized counties in the region. Mr. Garwood said he’d talked to Cheboygan and Charlevoix
Counties and that he will contact counties that didn’t send out RFPs.

The Administration Department will revise the RFP with the assistance of current labor counsel
and present the revised version to the Committee members. Timing of the RFP’s due date and the
date for selection of the new civil counsel was discussed.

Motion by Laura Stanek, seconded by Dave Heeres, to send notice of a Request for Proposal
for new civil counsel to local newspapers and also directly to various law firms.

Motion carried — unanimous.

6. Public Comment
None.

7. Various Matters
None.

The meeting was adjourned at 2:47 p.m.
The meeting was reconvened at 2:55 p.m.

Motion by Laura Stanek, seconded by Dave Heeres, to deny the grievance request filed by
Laura Rogers as it would be inconsistent with the collective bargaining agreement (CBA)
between Antrim County and the Teamsters Local 214. Motion carried — unanimous.

The meeting was adjourned at 2:56 p.m.
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Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes

March 27, 2015
Special Meeting

Members present:  Ed Boettcher, Dave Heeres, Laura Stanek

Members absent: ~ None

Others present: Pete Garwood, Mike Crawford, Janet Koch, Deb Haydell, Sheryl Guy, Sherry
Comben, Linda Gallagher

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.

2. Public Comment
None.

3. Equalization Director
Present at this portion of the meeting were Karleen Helmreich, Laura Rogers, Pat McCall,
Sabrina Carr, and Casey Guthrie.

Pete Garwood updated the Committee regarding his current search for a new Equalization
Director following Karleen Helmreich’s recent resignation. Mr. Garwood also told the Committee
that he had contacted Dan Holland from the State of Michigan’s Assessment and Certification
Division of the Department of Treasury, and that Mr. Holland had indicated that Equalization
Directors can be difficult to attract and retain due to the numerous opportunities for their services.
Mr. Holland had also recommended that an Equalization Office should plan for succession and
that everyone in the office should be certified as an assessor. In addition, Mr. Holland had said
the County has a large liability concern if the reports aren’t completed in time and by qualified
staff.

Mr. Garwood said the County’s immediate concern was to hire someone for the short term on a
contract basis. He added that retaining the current Equalization staff was also important. Mr.
Boettcher asked what work was critical. Mr. Garwood named the upcoming reports that are due at
the State of Michigan. Some of these are due in mid-April. The last report is due in June.

Pat McCall, from the Assessment and Certification Division, confirmed what Mr. Garwood had
said regarding the reports. Mr. Garwood asked about a possible extension of equalization
deadlines; Mr. McCall said the State Tax Commission would have to address that issue.

The Committee and Mr. Garwood discussed the options regarding contracting with a Level III or
Level IV assessor on a short term basis. Ms. Helmreich had sent a proposal to Mr. Garwood for
contracting with the County on a short term basis.

Mr. Garwood said the County had paid the previous Equalization Director flat fees for services
performed after he’d resigned from the County as a full time employee. The current cost of the
Equalization Director, including wages, benefits, health insurance, and taxes, is $7,465.31 per
month.

The Committee discussed the details of Ms. Helmreich’s proposal. Ms. Stanek said she wasn’t
willing to approve the proposal as presented.
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Mr. Garwood left the meeting to contact an assessor who had indicated that she might be willing
to step in on a contract basis. When he returned, he said the assessor would be willing to perform
the required reports for a flat fee that would be negotiated. The assessor gave a ballpark figure of
around $20,000.00, but would first have to visit the Equalization office and see exactly what
shape the assessment rolls are in and evaluate our process.

The State Tax Commission was contacted regarding Ms. Helmreich’s ability to work as a
township assessor and serve as Antrim County’s Equalization Director. In this particular case, it
is possible that Ms. Helmreich could serve as both.

Motion by Dave Heeres, seconded by Ed Boettcher, to recommend that the Board of
Commissioners enter into a contract with Karleen Helmreich to work toward completion of
the 2015 equalization process, with Ms. Helmreich to be paid $6,000 per month, also to be
paid out her remaining accrued vacation hours, and to reclassify the Equalization
Department’s Clerk II position as a Clerk I and to make MCAO level II certification a
requirement of that Clerk I position and that the current employee in that position obtain
the certification in a timely manner. Yes votes — Dave Heeres, Ed Boettcher.

No vote — Laura Stanek. Motion carried.

As of March 27, 2015, Ms. Helmreich’s accrued vacation hours were 24.87 for a total gross pay
of $800.09.

After discussion with Mike Crawford, Chairman of the Board of Commissioners, it was decided
to hold a special Board of Commissioners meeting at 9:00 a.m. on Monday, March 30, 2015.

4. Civil Counsel Update
Mr. Garwood told the Committee that he’d sent out seven Request for Proposals to attorneys in
the region. He added that he’d received one proposal but expected to receive more by the deadline
of March 31. Mr. Boettcher said he would like to hold interviews with a select list of firms. A
tentative date of Wednesday, April 8 was selected for interviews.

Mr. Garwood said that Mr. Rossiter, Antrim County’s Prosecuting Attorney, had indicated his
willingness to continue as the County’s Freedom of Information Act Coordinator.

There was a discussion of the parliamentarian position, which is part of the Board of
Commissioner Rules of Procedure.

5. Public Comment
None.

6. Various Matters
Mr. Garwood told the Committee that he was investigating the conflict of interest issue regarding
Mr. Crawford’s properties that are near the area affected by the TCE plume. An attorney has been
consulted and will be providing an opinion.

Mr. Garwood noted that the proposed Purchasing/Bid policy had been reviewed at the
Department Head meeting and that the department heads were still making comments.

The meeting was adjourned at 11:08 a.m.

Administration Committee Minutes Page 2 of 2 March 27, 2015



Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes
April 2, 2015

Members present:  Ed Boettcher, David Heeres
Members absent:  Laura Stanek
Others present: Mike Crawford, Sheryl Guy, Sherry Comben

1. Meeting was called to order at 9:05 a.m. by Chairman Ed Boettcher.

2. Public Comment
None.

3. Sheriff Department Hiring
Undersheriff Dean Pratt appeared in front of the Committee. On March 26, Dispatcher Colleen
“Kellie” Green passed away after a brief illness. Sheriff Dan Bean was requesting that funds be
released for a new full-time dispatcher and that he be authorized to begin the hiring process.

Motion by Dave Heeres, seconded by Ed Boettcher, to recommend to the Board of
Commissioners that the funds be released and that Sheriff Dan Bean begin the hiring
process to fill a full-time dispatcher position which has recently become vacant.
Motion carried — unanimous.

4. Commission on Aging (COA)
Job Reclassification
Pete Garwood, County Administrator, had recommended in a memo to the Committee to review
the request of Judy Parliament, COA Director, and to bring it back to the May 7 Committee
meeting for action.

Ms. Parliament said request for a job reclassification was due to a change in job responsibilities.
Mr. Garwood asked Ms. Parliament to look at the current job description and revise it to reflect
the job responsibility changes. Mr. Garwood added that Paul Tate is a member of the union. Mr.
Garwood added that he will discuss the reclassification with the union.

In the spreadsheet that Ms. Parliament had submitted to the Committee titled “COA Proposed
Nutrition Program Wages,” she noted that the cell A6 wage indicated at $14.18 should be $14.45.
The resulting calculation was correct as submitted.

Ms. Parliament will submit old and new job descriptions for Mr. Tate to the May 7 Committee
meeting to help with the decision.

S. County Administrator Position Description
Mr. Boettcher said he had asked to discuss Mr. Garwood’s job description primarily to address
the issue of the County Administrator’s direct supervision of the department heads. Mr. Garwood
asked that the Board of Commissioners clarify the extent of his authority.

Mr. Boettcher asked Mr. Garwood to review his job description closely and tell the Committee
how well the current description reflects what he actually does.
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In addition, Mr. Boettcher said he’d like the Board of Commissioners to develop a strategic plan
for the County. He cited Manistee County as an example.

6. Civil Counsel Update

Proposals from six law firms had been received at the County Administrator’s office. Mr.
Garwood gave a brief description of the six firms to the Committee. Ms. Haydell asked if it would
be a conflict of interest if a Commissioner had a relative working for one of the firm. Mr.
Garwood said it would have to be publicly disclosed during a meeting. The three law firms the
Committee chose to interview were:

e Cummings, McClorey, Davis & Acho

e Plunkett Cooney

e Smith Haughey Rice & Roegge

Mr. Garwood will schedule the interviews for Wednesday, April 8.

7. Equalization Director Update
At their special meeting on April 1, 2015, the Board of Commissioners voted to approve a
contract with W.A.S., LLC to provide Equalization roll services to the County through June 30.
Mr. Garwood said he had contacted Polly Cairns regarding the contract and that she expected to
start work on the project that day.

Mr. Garwood said he had not yet received any applications for the Equalization Director position.
Applications are currently being accepted until April 17.

8. Agenda Attachments on Website
Janet Koch, Associate Planner, told the Committee that at a recent Board of Commissioners
meeting, a question was raised regarding the appropriateness of including agenda attachments on
the County website. Other items recently discussed regarding the website were accessibility of the
union contracts and the County policies.

It was the Committee’s consensus to not make any changes as to how information is currently
posted on the website. Small changes are being made to the agenda and minutes packets that
should help clarify the attachments.

9. Antrim County Emergency Services (ACES) Appointment
Motion by Dave Heeres, seconded by Ed Boettcher, to recommend that the Chairman of the
Board of Commissioners appoint Ed Sayre to be the ACES representative to the 911 Board
for the 2015 term. Motion carried — unanimous.

10. Various Matters
Mr. Crawford said he’d like Mr. Garwood to look into the medical prescription program
mentioned at the recent Michigan Association of Counties conference. Sherry Comben, County
Treasurer, also mentioned a program.

Printing from iPads
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At the April 1, 2015 Special Board of Commissioner meeting, Commissioner Bob Wilson
requested that the Committee discuss how the Commissioners could print documents from the
iPads to a County printer. Valerie Craft, IT Director, was not available to discuss the issue. Mr.
Boettcher suggested that if a Commissioner wishes something printed, that it be sent to the
Administration Department, so staff can print the document.

The Committee said having Mr. Rossiter give a FOIA presentation to the Board would be useful.

11. Public Comment
None.

The meeting was adjourned at 10:43 a.m.
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Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Special Meeting Minutes
April 8, 2015

Members present:  David Heeres, Laura Stanek

Members present  Ed Boettcher (Mr. Boettcher engaged in the conversation but was not legally
by telephone: able to vote by phone)

Others present: Mike Crawford, Pete Garwood, Janet Koch, Patty Niepoth (partial)

Meeting was called to order at 8:45 a.m. by Laura Stanek.

Public Comment

None.

Civil Counsel Interviews

The Committee, along with Pete Garwood, County Administrator, interviewed the lead attorney
from three of the firms that had supplied Requests for Proposals to the County for legal services:

e Karrie Zeits with Smith Haughey Rice & Roegge
e Gretchen Olsen with Plunkett Cooney
e Haider Kazim with Cummings, McClorey, Davis & Acho, P.L.C.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend that the Board of
Commissioners accept the resignation of Prosecuting Attorney James Rossiter as Antrim
County’s Civil Counsel and to recommend that the Board of Commissioners hire
Cummings, McClorey, Davis & Acho as Civil Counsel, and if Cummings, McClorey, Davis
& Acho doesn’t accept, to hire Plunkett Cooney as Civil Counsel.

Motion carried — unanimous.

Public Comment

None.

The meeting was adjourned at 11:13 a.m.
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Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes
May 7, 2015

Members present:  Ed Boettcher, David Heeres, Laura Stanek
Members absent:
Others present: Sheryl Guy, Sherry Comben, Debra Haydell, Tina Schrader

1. Meeting was called to order at 9:05 a.m. by Chairman Ed Boettcher.

2. Public Comment

None.

3. Commission on Aging (COA) Reclassification Request

Judy Parliament, COA Director, and Paul Tate, COA Head Cook, were present to address Mr. Tate’s
job reclassification request from Head Cook to Food Service Coordinator. This title is currently used
for the Jail Cook as well. Pay for the position would be aligned with the two other lead positions in the
COA operations which are both classified as Clerk II. Laura Stanek indicated that the COA Board of
Advisors at their meeting on April 20, 2015, voted unanimously in support of the reclassification
request (see pg.6).

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners
approve the reclassification of the Commission on Aging Head Cook to Food Service Coordinator
and index the pay grade to the Clerk II wage scale in the General Unit Collective Bargaining
Agreement (CBA), and that in accordance with the CBA the reclassification will be effective for
the first full pay period in July 2015. Motion carried — unanimous.

4. Equalization Department

Tuition Reimbursement Request

Pete Garwood, County Administrator, indicated that a request had been received from Casey Guthrie,
Appraiser, for the reimbursement of expenditures for MAAO (Michigan Advanced Assessing Officer)
Level 3 certification through the State Tax Commission Certified Assessing Officer Training Program
which is a 12-month course. Mr. Garwood indicated this certification is not required for Mr. Guthrie’s
position but it would be advantageous to the County and for him to take the course.

Question arose regarding Mr. Guthrie taking on work in addition to his employment with the County.
Mr. Garwood indicated that Mr. Guthrie could take on additional assessing jobs with other communities
in his free time and it would not penalize the County. The requirement to have a Level 4 certification
for over $1.997 billion of state equalized value (SEV) applies only to the individual signing the tax roll,
in our case the Equalization Director. Ed Boettcher stated it is important to encourage employees to
seek advanced training relative to their positions so that they may excel in their skills and service to the
County. The Sheriff Department currently has an employee who is taking classes under a tuition
reimbursement agreement.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners
approve the proposed agreement (see pg.7) between Antrim County and Casey Guthrie,
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Appraiser, for reimbursement of enrollment costs associated with the Michigan Advanced
Assessing Officer Level 3 Certification through the State Tax Commission Certified Assessing
Officer Training program. Motion carried — unanimous.

Personnel Request

Mr. Garwood stated he received a request from Laura Rogers, Clerk II in the Equalization Department,
for her position to go from full-time status to regular, part-time status on a temporary basis due to life
circumstances. Ms. Rogers, who was present for the discussion, indicated she would work four, eight-
hour days, with Wednesdays off which would result in 5.5 hours less worked each week.

In discussions with Polly Cairns, contracted Equalization Director, Ms. Cairns has indicated her
willingness to monitor and make sure the work is being completed in a satisfactory and timely manner
if Ms. Rogers request is granted. Mr. Garwood would also monitor with regular reports from Ms.
Rogers and Ms. Cairns. Casey Guthrie, Appraiser, is typically out of the office each day from 9:30 —
3:30, however, Julie Weston, GIS Technician, stated she is able to handle the office on the day Ms.
Rogers is not in the office as long as she doesn’t get back logged on GIS projects. Sherry Comben,
County Treasurer, expressed her concern and wanted to be assured that all address changes and deed
changes will be getting done in a timely manner. Ms. Rogers has indicated she feels she can keep up
with the demands of the position during this time and would be flexible to meet those demands when
necessary.

Ms. Stanek reminded the Committee that they were convinced in December to restore the part-time
Clerk II back to full-time due to the volume of the workload in the Department. Motion was presented
by Laura Stanek to deny the request which died for lack of support.

Mr. Garwood indicated that if the request is granted and then it is determined that the arrangement is
not working, the position could be restored back to full-time status immediately.

Motion by Ed Boettcher, seconded by Dave Heeres, to recommend the Board of Commissioners
approve the request of Laura Roger, Clerk II in the Equalization Department, to temporarily
move from full-time employment at 37.5 hours per week to part-time employment at 32 hours per
week, following the applicable union contract regarding benefits, for a period of three months
with the stipulation if the workload of the position is not completed in a timely and satisfactory
manner, the position will be restored back to full-time immediately. The temporary, regular,
part-time status will take effect on May 25, 2015.

Votes in favor — Ed Boettcher, Dave Heeres; Votes against — Laura Stanek. Motion carried.

Equalization Director Update

Mr. Garwood stated that no valid applications were received for Equalization Director. In order, to
move forward in meeting the County’s responsibilities under the assessing and equalization laws, it was
determined to pursue the following avenues simultaneously:

1. Re-advertise for an Equalization Director and send to other assessing associations throughout
the state — ad to include a salary range, flexibility of work schedule, description of
attractiveness to live and work in Antrim County.

2. Pursue leads provided to the Administration Office of two assessors to determine their interest
to serve as the Equalization Director as an employee or on a contractual basis (medium or long-
term); and set up interviews.

3. Pursue short-term plan for when the contract with Polly Cairns expires June 30, 2015.

County Administrator will report back to the Committee at their next meeting.

5. Board of Commissioners Procedures Amendment
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With the resignation of the Prosecuting Attorney as Antrim County’s Civil Counsel, an update to the
Antrim County Board of Commissioners Procedures is necessary. Section 4.5 currently names the
Prosecuting Attorney as the parliamentarian to the Board of Commissioners. Antrim County’s new
Civil Counsel will not be attending all meetings of the Board and it would also be helpful to have the
parliamentarian available at the committee meetings of the Board.

Motion by Laura Stanek , seconded by Dave Heeres, to recommend the Board of Commissioners
amend the Antrim County Board of Commissioners Procedures, Section 4.5 Parliamentarian, to
read: The Associate Planner in the Administration Office shall advise the Chairman and the Board
of Commissioners regarding questions of parliamentary procedures. Motion carried — unanimous.

6. County Administrator Essential Duties Review

The Committee had requested that Mr. Garwood present a revision of his Description of Essential
Duties particularly addressing the issue of direct supervision of appointed department heads. In a
review of the County Administrator Description of Essential Duties, Mr. Garwood presented suggested
areas for discussion and clarification along with additional considerations to include all appointed
department heads reporting directly to the County Administrator (see pgs.8-13).

Ms. Stanek expressed her opinion that the Essential Duties of the County Administrator does outline the
Administrator’s authority. Mr. Boettcher’s stated his understanding is that when the title of
Coordinator/Planner was changed to County Administrator, the department head authority issue was not
addressed. Mr. Garwood confirmed he doesn’t believe he has authority in direct supervision of
department heads.

The Committee took a break from 10:10 — 10:20 a.m.

Discussion took place on #2 of the Description of Essential Duties. As currently written, Mr. Boettcher
indicated the department heads answer to each Board of Commissioner, and each Board of
Commissioner can request work from each department head at will. Mr. Garwood stated he sees the
County Administrator being responsible for supervising these positions, conducting reviews, discipline,
and providing resources required by the department head to accomplish their duties. Mr. Boettcher
stated the Board should work with the County Administrator but the Board should still ultimately be
responsible for the department head. Mr. Garwood indicated that the authority for disciplinary issues
lies with the Administration Committee which can put sensitive issues into the public forum. The
definition of supervision versus oversight was discussed citing the need to more clearly define.

Discussion took place on #4 of the Essential Duties. Debra Haydell shared the Essential Duties for the
County Accountant which are based on Public Act 2. The need for clarification of the roles and
responsibilities of the County Administrator pertaining to the budget was identified. Sheryl Guy,
County Clerk, requested a meeting be scheduled with elected officials to discuss the County
Administrator Description of Essential Duties and how possible changes would affect their
departments.

Ms. Stanek suggested this matter go to the full Board of Commissioners for direction and the forming
of an ad hoc committee for further discussions of the County Administrator’s essential duties. Mr.
Boettcher indicated he will bring the issue to the full Board during Committee reports.

7.  Authority to Sign Contracts Update

Administration Committee Minutes Page 3 of 5 May 7, 2015



As a result of hiring new Civil Counsel, it is necessary to amend the Authority to Sign Contract Policy
adopted on September 11, 2011.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners
adopt the amended Authority to Sign Contract Policy (see pgs.14-16). Motion carried —
unanimous.

8. Experience Works Agreement

Civil Counsel has reviewed an agreement with Experience Works to provide an assistant for the County
Accountant as approved by the Board of Commissioner on October 9, 2014. The individual will be
required to sign a document indicating they are not a County employee and the Administrator will run a
background check. Compensation for the position is provided by Experience Works through grants.

Motion by Laura Stanek, seconded by David Heeres, to recommend the Board of Commissioners
approve entering into a contract with Experience Works to provide a part-time assistant to the
County Accountant at no cost to the County (see pgs.17-21). Motion carried — unanimous.

9. Fidlar Technologies Agreement

Patty Niepoth, Register of Deeds, presented for approval a computer system and software license sales
agreement with Fidlar Technologies for the purpose of indexing and imaging documents electronically.
After researching three companies, Ms. Niepoth felt Fidlar Technologies would provide the best
service. This technology will provide 24-hour access to documents for the public.

Mark Schwarting with Fidlar Technologies was available to answer questions. Lori Wilson, Register of
Deeds, Abstractor and GIS for Montcalm County along with Amy Jenema, local assessor, spoke in
support of this software. With new regulations that are coming down, the timing of installing this
software is ideal.

Civil Counsel has approved the agreement for signature and the cost for the software is within the
budget. Valerie Craft, IT Director, indicated new hardware will be purchased for not more than
$23,000 to come out of the Register of Deeds Automation Fund.

Motion by David Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners
authorize the Board Chairman to sign the Computer System and Software License Sales
Agreement with Fidlar Technologies for the Register of Deeds office (see pgs.22-25). Motion
carried — unanimous.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee
approve a budget amendment from Fund 256 Register of Deeds Automation, Department 901
Capital Outlay, for $23,000. Motion carried — unanimous.

10. US 131 Corridor/Mancelona Partnership Resolution

The attached (see pg.26) resolution came from the Northern Lakes Economic Alliance and Networks
Northwest. Adoption would show support from Antrim County for the regional US-131 Corridor
Economic Development Strategy and the Village of Mancelona Economic Development Strategy. It is
very helpful to the community when the County shows its support as they, in this instance, implement
the components and work through the issues of the US-131 Corridor development.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners
adopt the Partnership Resolution — Village of Mancelona Economic Development Strategy — to
cooperatively engage in and/or support the development of the Village of Mancelona Economic
Development Strategy and the Regional US-131 Corridor Economic Development Strategy.
Motion carried - unanimous

11. Renewable Energy Webinar
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At a recent Board of Commissioner’s meeting, Christian Marcus had asked that a specific training
course be looked into regarding solid waste offered as a webinar by Lorman Education Services. It was
discovered the course focuses on waste to energy, which is not something the County is considering.
Lorman, however, has a number of other training opportunities covering various subject matters. It was
felt that the Committee would address various training opportunities as they become available in the
future.

12. Aerial Photography

Valerie Craft, IT Director, indicated that the aerial photography available through the County’s parcel
search data is not the most recent orthophotography that the County owns. The County has 2005 aerials,
but what is currently on the website is photography from 1999. The GIS Department sells digital data,
aerial imagery, and printed maps according to a fee schedule adopted by the Board of Commissioners in
August 2006. However, Julie Weston, GIS Technician, indicated that since 2009, the department has
only received approximately five requests involving a fee and no requests since 2012.

Motion by David Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners
approve the uploading of the 2005 Antrim County digital orthophotography to the County’s
website. Motion carried — unanimous.

Ms. Weston shared with the Committee the possibility of obtaining updated orthophotography via a
partnership with the state. The state will be flying this part of the state in the spring of 2016 and the
County can obtain the digital imagery for a little less than $17,000. The 2005 imagery is ten years old,
making it less valuable for everyone from assessors to emergency services to the sheriff’s office to
prospective buyers of property. It was also noted this was something that was relied on in the revision
of the master plan.

Ms. Weston indicated that moving ahead would involve contracting with the state by the end of 2015.
It was the consensus of the Committee to place this project into the 2016 budget as part of the Capital
Improvement Plan and to look into what additional departments could benefit from the
orthophotography including possibly 91 1dispatch.

13. Various Matters

Mr. Garwood indicated that Theresa Kent, Abstractor, has requested hiring a temporary employee in
her department to assist with upcoming scheduled vacations and attending to personal family needs.
Mr. Garwood called the Committee’s attention to the Hiring of Temporary Employees Policy stating he
believes Ms. Kent’s request meets the intent of the policy. Monies are available in the budget and it is
the intention that the employee would be hired for no longer than two weeks at a time. It was the
consensus of the Committee that Mr. Garwood move forward with granting Ms. Kent her request
following the Hiring of Temporary Employees Policy. Mr. Garwood mentioned it is likely the
individual hired would be used again for future needs.

14. Public Comment

None

The meeting was adjourned at 11:36 a.m.
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’ Memorandum
\ Administration Office

April 30, 2015
TO: Administration Committee

FR: Peter Garwood
County Administrator

RE: Reclassification Request — Commission on Aging Head Cook

| have reviewed the reclassification request from the Head Cook for the Commission on Aging (COA),
Paul Tate to Food Service Coordinator and find justification for the request. The original request to
reclassify the position to Chef/Kitchen Manager has been changed to a title of Food Service
Coordinator. | believe this is a better title for the pasition for consistency purposes as we currently use
the Food Service Coordinator title for the jail cook.

| recommend the position be reclassified to Food Service Coordinator and the pay grade be indexed to
that of a Clerk Il in the General Unit Collective Bargaining Agreement {CBA) for the following reasons:
e The pay for the position will be aligned with the two other lead positions in the COA operations
which are both classified as Clerk Il.
e Although it will remain slightly less, the pay for the position will be more closely aligned with the
cook position in the jail.
e After reviewing the added responsibilities (to the Description of Essential Duties) outlined in the
new attachment submitted by Judy Parliament, COA Director, there appears to be justification
far the reclassification.

Recommended action:

Motion by , seconded by , to recommend the Board of
Commissioners approve the reclassification of the Commission on Aging Head Cook to Food Service
Coordinator and index the pay grade to the Clerk Il wage scale in the General Unit Collective Bargaining
Agreement (CBA), and that in accordance with the CBA the reclassification will be effective for the first
full pay period in July 2015.
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TUITION REIMBURSEMENT AGREEMENT
BETWEEN
ANTRIM COUNTY
AND
CASEY GUTHRIE

This agreement is made between the County of Antrim (“County”) and Casey Guthrie {“Employee”)
for the purpose of setting the parameters under which the County agrees to reimburse the Employee
for courses to be taken toward the pursuit of MAAO (Michigan Advanced Assessing Officer) Level 3
certification through the Michigan Certified Assessing Officer program.

It has been determined to be beneficial to Antrim County to encourage employees to gain a greater
understanding of their field of work which also may benefit the County when planning for the future.

1.

Antrim County will reimburse the cost of MAAO Level 3 certification for the Employee on a
semester by semester basis for the four subject areas listed in #4 of the attached program
summary.

The Employee must receive a passing grade for each semester in order to be eligible for
tuition reimbursement. Reimbursement will take place upon completion of each semester
and receipt of documentation of a passing grade for each semester. Reimbursement will be at
full cost for each semester minus a 10% retainage. Reimbursement for the fourth and final
semester plus the retainage from each of the previous three semesters will be paid upon
official notification that the Employee has attained MAAQ Level 3 certification.

If the Employee leaves the employment of the County by their own initiative (aside from
death or a debilitating iliness or injury that renders the employee unable to perform the job)
or is discharged for disciplinary reasons, the Employee agrees to pay the County back for the
cost of certification consistent with the following schedule:

- If Employee leaves within two years after the completion of certification — 100%

- If Employee leaves within four years after the completion of certification —33%

Review of documentation of a passing grade at the end of each semester and approval of
payment will be performed by the Administration and County Services Committee.

Michael Crawford, Chairman Casey Guthrie, Appraiser
Antrim County Board of Commissioners Antrim County Equalization Dept. Employee

Date:

Date:

Danell Doucette, Union Representative

Date:
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- ’ Memorandum
\

Administration Office

May 4, 2015

TO: Administration and County Services Committee

FR: Peter Garwood 7
County Administrato -

RE: County Administrator Position Description — Other Considerations

1. Currently, the appointed department heads report directly to the Board of Commissioners.
Traditionally, in almost all counties, all appointed department heads report directly to the
County Administrator. The draft position description includes the placement of all appointed
department heads as direct reports to the County Administrator. |ssues which must be
addressed:

a. Hiring, discipline and termination of employment for department heads.

b. All appointed department head position descriptions will need to be revised if the
proposed position description for the County Administrator is accepted and approved.
This will not take much time or effort,

c. Chief Administrative Officer {CAD) — The CAO is currently the Accountant. A decision
would have to be made whether to keep it that way or appoint the County
Administrator as the CAQ, in particular if the Accountant is supervised by the County
Administrator.

2. Currently, the human resources (HR) function is very decentralized. |as County Administrator
provide strategy for the bargaining of all labor agreements, prepare for and coordinate all
negotiations with the various employee groups, interpret and administer the labor contracts,
etc. The Clerk’s Office handles payroll, which includes all pre-employment paperwork, benefit
paperwork and reporting, W-2's, etc.

a. We have two sets of employee files; one in each office. The files in the Clerk’s Office on
employees includes all records having to do with the signing up for benefits, wage &
salary record (deductions for taxes, etc.) The files in the County Administration Office
include any disciplinary measures, record of compliance with County policies, Family
Medical Leave Act (FMLA) stuff, etc.

It is quite unusual to do it this way. By working together we have made it work, and
only now and then do we discover a problem due to the arrangement.

| bring this up because it is difficult to include total responsibility for HR in the County

Administrator Description as part of it is not under my control and it would require
major changes to put it under my control.
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COUNTY OF ANTRIM

DESCRIPTION OF ESSENTIAL DUTIES

TITLE: County Administrator

Summary

The County Administrator is appointed by the Board of Commissioners to assist the Board in the
development and implementation of goals, policies, and procedures, to supervise all functions
that report to the Board of Commissioners, and to generally oversee the daily activities of the
County. The County Administrator assist the Board with participates-in the development of the
annual budget and acts as the chief negotiator and administrator of union contracts. The County
Administrator and support staff provide professional support, project management, and are
responsible for the communication of Board generated information to County employees, the
public and outside agencies. Supervises appointed department managers and serves as liason
between other agencies and the Board of Commissioners.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Include, but are not limited to, the following:

1.

Supervises staff engaged in the Administration Office and Planning Office. Includes
responsibility for hiring, training, assigning work, approving leave time, reviewing and
evaluating performance and dealing with employee relations issues.

L5-4h RAIEE] = fthe Supervises all appointed
managers and functlons of departments such as Malntenance Commission on Aging,
Equalization, Veterans, Building, Airport, Transportation, Accounting and others as
assigned. Responsible for the process of hiring the majority of department managers,
assigns functions, and reviews and evaluates managerial performance.

Serves as senior policy advisor to the Board of Commissioners, researching alternatives
and submitting policy recommendations to the various standing committees or the Board
of Commissioners. Oversees the administration and compliance with County Board
policies.

The County Admlmstrator and the fi nanmal support staff formulate and administer Werks

F on-of the annual
County budget under the general dlrectlon of the County Board of Commissioners and
specific direction of the Finance Committee consistent with the Uniform Budgeting Act.
Monitors expenditure and revenue reports generated in order to formulate
recommendations for future revisions where necessary.

Serves as Chief Personnel Officer of the County. Assists the Board by recommending
and preparing personnel policies for review. Oversees the County's compensation and
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classification process. Maintains personnel files for non-elected department heads and
their staff. Maintains personnel files for all bargaining unit employees. Provides technical
assistance and support in personnel management, employee relations to department
heads. Assists department heads with proper administration of the bargaining
agreements and County personnel policies, training, and discipline. Assists and consults
with elected officials as to their needs in the personnel area. Evaluates and compares
existing employee benefits with the benefits of other employers. Analyzes results of
comparisons and surveys and develops recommendations for review by the Board.

6. Oversees the County's employment selection process including the posting and
advertising of vacancies, coordinates and participate in interviews and oversees pre-
employment process including drug testing, physical exams, background and reference
checks of new employees

7. Works to maintain good working relationships between the Board of Commissioners and
other elected officials. Acts as a resource for elected officials/department heads when
necessary and requested.,

8. Represents the Board of Commissioners externally serving as central contact point,
providing information to citizens, various local, regional, state and federal agencies and
organizations. Attends functions on behalf of the Board and makes reports to the Board
when appropriate.

9. Coordinates matters involving outside counsel work and recommends action on matters
involving the County. Coordinates all contractual and professional services.

10. Maintains a current level of knowledge of public administration and related disciplines
through active membership in appropriate professional organizations, monitoring
professional journals/publications, and participation in related training conferences and
seminars.

11. Develops or directs the development of specifications, bidding and procurement
procedures for special projects of the Board of Commissioners.

12. Serves as the County's chief negotiator for all Iabor agreement negotiations feruniea
it iation. Responsible for developing a strategy for bargaining and
administering all labor agreements within the County—Administers- including grievance
proceedings, ard contract interpretation and implementation.

13. Assists the Board of Commissioners in the implementation of their goals and directives.
Provides assistance to the Board in the formulation of long range financial plans and
capital improvement programs. Conducts various types of evaluations of County
operations and programs

14. Serves as central point of contact for departments and Commissioners. Conducts staff
meetings for dissemination of pertinent information

15. Asting-as-aiaison—c Administers and communicates Board goals, policies and
objectives to appointed and elected department heads.

16. Coordinates meetings of all standing committees assigned-committees, assigned
commissions and boards and prepares meeting notices and agendas for the committees

2
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and distributes same to committee and board members in a timely fashion and in
conformance to applicable statutes and ordinances. Accomplishes other duties as
assigned by the committees and boards.

17. Provides assistance to the Board and committees to facilitate action on matters requiring
their attention. |dentifies items for the Board of Commissioners agenda and
communicates the same to the County Clerk.

18. Is responsible for the overall direction and supervision of the Administrator Office.
Carries out supervisory responsibilities in accordance with the organization’s policies
and applicable laws.

19. Communicates official plans, policies and procedures to all County staff, elected officials,
agencies and the general public.

20. Attends all meetings of the Board of Commissioners.

21. Prepares and submits to the Board such research, reports and studies as may be
required by that body or as Administrator may deem it advisable to submit.

22. Serves as the head of the Planning Department and may serve as the head of one or
more other departments of County government, as assigned.

23. Performs other administrative duties as assigned by the Board of Commissioners.

Qualifications

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

Education:  Possession of Bachelor's Degree, (Masters Degree preferred), with substantial
course work in public administration, municipal finance, personnel management,

pollcy analy5|s and polltlcal scnence Alse—a—degee—%and—use—planmng—wban

Experience:

a. A minimum of five (8) years of progressively more responsible administrative
experience in county government which involved budget preparation, technical report
writing, personnel administration, contract negotiations, public speaking, and policy
development, or the equivalent.

b. Considerable knowledge of modem policies and practices of public administration;
working knowledge of municipal finance, human resources, public works, public
safety, and community development.

c. Skill in preparing and administering budgets; skill in directing and administering
county programs.

3
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d. Skill in the operation of the listed tools and equipment.

e. Ability to communicate effectively orally and in writing with architects, contractors,
developers, owners, supervisors, employees, and the general public. Ability to
establish effective working relationships,

Language Skills

Ability to read, analyze, and interpret common financial reports, legal documents, studies and
technical journals. Ability to respond to common inquiries or complaints from citizens, regulatory
agencies, or members of the business community. Ability to write speeches and articles for
publication that conform to prescribed style and format. Ability to effectively present information
to department heads, civic groups, businesses, general citizen groups and/or the Board of
Commissioners.

Ability to prepare and analyze comprehensive reports; ability to carry out assigned projects to
their completion; ability to communicate effectively verbally and in writing; ability to establish and
maintain effective working relationships with employees, local municipal officials and public;
ability to efficiently and effectively administer a municipal government.

Special Requirements

Valid Michigan drivers license, or ability to obtain one.

Physical Requirements

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

Work is performed mostly in office settings. Hand/eye coordination is necessary to operate
computers and various pieces of office equipment.

While performing the duties of this job, the employee is regularly required to talk or hear, is
frequently required to sit and is occasionally required to stand and walk. The employee may be
required to reach with hands and arms; use hands to finger, handle or feel. The employee must

occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job
include close vision and the ability to adjust and focus.

TOOLS AND EQUIPMENT USED

Personal computer, including word processing, motor vehicle, calculator, telephone, copy
machine and fax machine.

WORK ENVIRONMENT

4
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The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

Most of the work is conducted in an office setting. The noise level in the work environment is
usually quiet to moderately quiet in the office. The employee will be expected to travel offsite for
meetings, inspections of constructions sites and other settings in which the terrain may be
varied and the noise level may occasionally be moderate to loud.

The above statements are intended to describe the general nature and level of work being

performed by people assigned this classification. They are not to be construed as an exhaustive
list of all job duties performed by personnel so classified.

SELECTION GUIDELINES

Formal application, rating of education and experience; oral interview and reference check; job
related tests may be required.

The duties listed above are intended only as illustrations of the various types of work that may
be performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related or a logical assignment to the position.

The job description does not constitute an employment agreement between the employer and

employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.

Administration Committee:  10/2011
Amended: 512015

5
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AUTHORITY TO SIGN CONTRACTS POLICY

PURPOSE: The purpose of this policy is to:

i,

Formulate a written County policy regarding which official is appropriate to sign
contracts;

Assure that each contract is approved by the Board of Commissioners;
Assure that County ivil Counsel is informed of any
proposed purpose of contract at the earliest stage and has reviewed all contracts,

prior to signing, to protect the County's interest;

Assure that the County Accountant has reviewed all
contracts 1o ascertain that there are appropriately budgeted monies; and

Assute tha  h County Admunistrator has reviewed all contracts to ascertain
proper dmin’ tration of county business and this policy.

Communicate to County Elected Officials, Department Heads and the public, the
formal County policy on what constitutes authorized contracts.

APPLICATION: This policy applies to all Department Heads, Elected Officials and
Agencies of Antrim County.

RESPONSIBILITY: The County Administrator shall be responsible for the
implementation of this policy. The Chairman of the Antrim County Board of
Commissioners shall have the responsibility of administering this policy.

POLICY:

The general policy is that all executed contracts must be within budgetary limits
after following appropriate purchasing policy and procedures and signed by the
Chairman of the Board and/or an appropriate elected official based on statutory or
case law authority. No non-elected department head or other County Employee
or agent shall hav the authority to sign any contract or agreement, mahe any
oral contract or agreement, or in any other way bind the County of Antrim
without the express permission of the County Board of Commissioners. Only the
Board of Commissioners of Antrim County can authorize multi-year contracts,
which affect two or more budget years. All contracts must be upproved by

ounty Civil Counsel as to legal content; all contracts must be
approved by the County Administrator with respect to substance; and all
contracts must be approved by the County Accountant with respect
to availability of funds prior to execution
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petiey. All contracts which involve technology must be approved by the
County Information Technology Director prior to execution.

If any Elected Official, Department Head or other County employee or agent
signs a contract which is contrary to public policy, lorbidden by statute in
violation of this policy or otherwise disallowed, the County Bourd of
Commissioners reserves the right to set aside such contract and hold the person
signing such contract personally liable for any damages caused by entering into an
unauthorized contract.

Persons or entities having business or doing business with the County of Antrim
must determine that this policy has been complied with and the person signing or
entering into a contract or agreement that binds the County of Antrim had the
authority to do so and cannot rely upon a belief that a Department Head or other
County employee or agent had the implied authority 10 enter inlo any contract or
agreement or in any other way bind the County.

Nothing in this policy shall be deemed to negate, modify, alter or be a waiver of
any slatutory or case law requirements.

Nothing in this policy shall be deemed to negate, modify, alter or be a waiver of
any governmental immunity or any other statutory or case law protection afforded
o a governmental body or the County ol Antrim.

5. ADMINISTRATIVE PROCEDURES: The County Administrator shall provide for the
administration and processing of County contracts.

6. COUNTY ADMINISTRATOR/ LEGAL COUNSEL REVIEW: The County
Administrator has determined that this policy as submitted to the Board of
Commissioners contains the necessary substance in order to carry out the purpose of the
policy. The-Proseeutor/County Civil Counsel has determined that this policy as submitted
contains content that appears to be legal activities of the Antrim County Board of
Commissioners,

ADOPTED:
AMENDED:

September 8, 201 |
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AUTHORITY TO SIGN CONTRACTS POLICY

Acknowledgement

The undersigned acknowledges that he/she has received a copy of the Authority to Sign
Contracts Policy.

The undersigned also understands that he/she is bound by the policies and procedures
described in this Policy.

Signature

Printed Name

Date:

Please return the following to:
Antrim County Eeerdinator/PlanrerAdministration Office

P.O. Box 187
Bellaire, MI 49615
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) Memorandum

£ ‘ 3 Administration Office

April 30, 2015
TO: Administration Committee

FR: Peter Garwood
County Administrator

RE: Experience Works Agreement

The Board of Commissioners on Octaber 9, 2014, approved a temporary, irregular, part-time employee
to work in the County Accountant'’s office. Debra Haydell has been researching the best means in which
to secure this employee. She recommends entering into an agreement with Experience Woarks, a
national nonprofit whose programs improve the lives of low-income older workers. Information on
Experience Works is attached along with the agreement.

The agreement was reviewed by Civil Counsel and his approval to enter into an agreement with
Experience Works is attached. He had a couple of suggestions:

1. Have the individual sign a document indicating they are not a County employee. Experience
Works is fine with this requirement and | will see that a document is drawn up.

2. A background check should be conducted which | can run through the Michigan State Police site.

3. Become familiar with the Host Agency Handbook which Ms. Haydell indicates she has read
through specific sections.

Recommended action:
Mation by , seconded by , to recommend the Board of

Commissloners approve entering into a contract with Experience Works to provide a temporary,
irregular, part-time employee for the County Accountant’s office.
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—
Experience\@s

Formerly Green Thumb

Our Mission

Improve the lives of older people through training,
community service, and employment.

Our Strengths

* Helping employers take full advantage of the talents of older workers.

* Helping older people who are low income or at risk of becoming low income.
* Using community service as a path to employment.

* Building strong relationships in local communities.

* Addressing the challenges facing older people In rural America.

Our Beliefs

» Older people should have an opportunity to learn new skills and contribute
to their community throughout their lives.

* Employers who hire, train, and retzin older workers will be most successful.

* People who are productive and active throughout their lives wiil have better
health, increased longevity, and a more positive effect on their community.

About Experience Works

Experience Works is a national nonprofit whose programs improve the lives of low-income older
workers. We began in 1965 as Green Thumb, a rural demonstration project that provided work for
poor farmers, and have grown to become a leader in helping older adults develop skills to secure
employment and break out of poverty. We now have more than 200 employees and operations in
30 states and Puerto Rico. We are funded by grants from the U.S Department of Labor, states,
foundations, sponsorships, and contributions from companies and individuals. Today, through our
capacity to meet individual and community needs for job-skills training and job placement, older
Americans are being included in the nation's economic recovery.

Senior Community Service Employment Program

This year, more than 12,000 older adults have received training and job-placement assistance
through Experience Works' largest program the Senior Community Service Employment Program

(SCSEP). The SCSEP is the only federal-program-designed-specifically for low- income adults who
are age 55 and olderCkun der Title V of the Older Americans Actthe SCSEP gives seniors the
opportunity to receive the minimum wage while improving their job skills at local community

agencies such as senior centers, schools, and health and veterans facilities before transitioning
into the workforce. [n addition to gaining valuable new skills and experience, seniors enrolled in
the SCSEP contributed more than 6 million hours of community service in the last program year,
increasing the quality of life for citizens in virtually every county in the nation.
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TERM SHEET FOR EXPERIENCED WORKS;
Submitted by Deb Haydell-Accountant

DOCUMENTS: SCSEP HOST AGENCY AGREEMENT -2 pages
HOST AGENCY ORIENTATION RECORD - 4 pages
Experience Works Mission Statement-SCSEP funding
information; “Participant is NOT a County Employee”
Employment & Training Coordinator email - contact information

REASON: Accountant has been authorized, by the Board of Commissioners,
to hire an irregular, pert-time temporary employee to assist in the
Accounting department for a period of one year.

The Experience Works program offers participants with the
accounting experience necessary to accomplish the tasks required
for this position while as the Host Agency, the Accountant will
provide on-the-job training for this position.

DEPARTMENT EXPECTATIONS:
Accountant expectations are to receive a participant from the
Experienced Works program that has book keeping/Accounting
Experience. Experienced Works assists in filling this position
because participants will already understand the hours for this
program are part time irregular and they are employees of a
Federal Grant NOT an employee of the county.

ANTICIPATED PROBLEMS:
Turn-over will most likely be high should participants receive
permanent employment. However, I do not actually view this as a
problem because 1 enjoy training anyone that has the desire to
learn and each participant will bring with them different skills.

DESIRED OBJECTIVE:
Initiate this program so other County Departments have the
opportunity to utilize it in the future, if they desire, without hiring
pari-time personnel
Provide knowledge of governmental standards and operations to
members of our community by method hands on experience while
working directly in a governmental environment.
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I State
E><Derleﬂce,\h/0rl<8 SCSEP HOST AGENCY AGREEMENT County
ey it Priorte ounty _ i
Nama of Hos| Agency Hest Agency Typa
O Federal DSlate Obtocal O 501{c}{3)
Malling Address CRy State Zip
Physical Address Chy Staie Zip
| Telephone I Fax “Email FEIN

A. PURPOSE: Hosl Agency end Experience Works enter inlo this Agresment for the purposa of Joint engagemeant in the Senior Community Service
Employmant Program (SCSEF), under which a participani recelvas tralning in a community servica assignment whita actively pursuing unsubsidized
employmant outside of SCSEP. Host Agency egrees io provida maaningful training and work exparienca to SCSEP participani{s) in exchanga for
federally subsidized hours of participant(s) assigned o Host Agency by Exparience Works lor community service. Host Agancy further agrees {n
support SCSER objectives and will consider hirng panicipant{s) in permanen! enploymant position(s), if a vacancy erises. Hosl Agency acknowledges
that Experlence Works may reassign participant(s) at any tima in accordenca with SCSEP nules, regulations, and polices,

:
H
F
£
;
i
i
§
=
3
é
z

2. Scheduie and Authorized Hours: Assure pérticipant schedule(s) compiies with number of hours authorlzed and specified in participant tralning
assignment. Tha pariicipant(s) Is normally permitted 1o traln 18 ko 20 hours per week, unless more of less hours are suthorized In advanca by
Exparience Works, Host Agency shall not permit participani{s} to perform community service for sny hours not in accondance with those expressly
Buthorized by Experience Warks or to volunleer hours. In the svent that the Host Agency penmits pariicipant(s) to perform community servica
exceeding authorized hours, or to relurn 1o community service treining assignment alter being on Leave without Pay (LWOP) for more than thity
{30) days without prior Butharization from Expertencs Works or past the participant's termination dale, Host Agency shall compaensale paricipant(s)

nd

Expertance Works from ¥abillty for all wages, conduc, occurencas, of injuries that pccur efther on Host Agency premises or I connection with the
Hest Agency but are cutsids of authorized participant schedula{s} or scops of iraining assignment,

3. Tralning and Performance Evaluationa: Provide participani(s) wilth orlentation, day-lo-day direct supervision, instruction, and training st no cost to
Experlence Works {other than lor subisidizad hours performed by pasticipani{s}}. Follow poficies, procedures, and praclices esiablished by
Experence Works for the operation of SCSEP, including those in SCSEP Calendar Handbook, es welt as any applicable SCSEP ragulations, Mest
with Experlence Works reprasentatives at leasi twica annually to discuss participsni(s) performance and Host Agency responsibiities. Immediately
report particlpant petformance problems, failure Lo follow training schedule, lasve withoul pay {LWOP) or unaxcused absence, and any other simllar
matiers. Immediately notify Experience Works of change of Host Agency participent supendsor,

5. Communication: To facikiale and optimize Uimely communication between and amoig Expesience Works, a participant snd Hoat Agency, the Host
Agency agress to malntain a high speed Iniemet conneciion with functioning ema!l or a fax machina in good working order to both recelve and send

6. Relatlonship bstwean Host Agency and Participant: Understand gnd sccepl that training with l:lusl Agancy Is & short-iem training opportunity
oy ther Exparience Works or Hoat Ag

for participant(s), not a Job, and that participants are gency. Treat particlpants eccordingly, and
reming them of this retationship in thd SENTIRES

7. Equipment and Supplies: Fumish amy (oois, equipment, supplies, and safety training and equipment, and preparalion and balning required la
parform participent's assignment with the Host Agency at no cost lo Experlenca Works,

8. Physicai Exam/MHealth Screening / Supgortive Services: If possible and permitied by Host Agency poticy, (1) refer participans to community
sgencies and partners for an sanual heetlh screening for participant(s), et reduced or no cost, K requested by participani(s), and (2) assist in
providing supporiive services {including, for example, uniforms, badges, job-related counseling, dependent cere, #ic ) 1o participant(s} s needed Io
carry out thelr community service tralning sssignmant.

9. Safe Training Site / Acckdents: Provide participant(s) with a training site that Is safe, healthful, fres of dnugs and alcohol, and loliow af laws
uoverning workplaca safety. Immediately raport all assignment-relaled accidents by contaciing Expariance Waorks within 24 hours, completing a
supervisar’s accident report, and providing all requested foliow-up.

10. Expetience Works Tralnlng / Participant Job Saarch Activities: Permit participani{s} to attend meslings and iraining required or pravided by
Experlence Works. If permitied by Host Agency policy, assist with tranaportation of travel reimbursement for participani(s), Hest Agency witl be

expecied lo attend Experience Works training sessions. Support porticipani(s) job search activities by permitiing leave for interviews, providing
refervals, references, and, if possible, job offers,
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R SCSEP HOST AGENCY AGREEMENT State
ExperienceWorica PART TWO County

C. NONDISCRIMINATION: Host Agency shall comply with all Federal and stale nendiscrimination tws and shall not subject participant(s) to
discriminalion based on age, race, color, religion, sex, nationa) orlgin, disabifity, veleran ststus, polites| afilation, or any other basis prohibiied by law,
Host Agency shall make any sccommodations required by the Americans wilh Disghilifies Act, 42 U.S.C. §12103, and adhere to confidentiality
requirsments of 1ha Act. Host Agency shall immadiaiely repon all participant requests for disabifity accommodation, or any complaints of discrimination
or harassment (o Experience Works. This provision Is not inlended lo creals thid party beneficlades or confer contractual rights on any third party,

0. DRIVING AS PART OF THE ASSIGNMENT: No participant is authortzed to drive as part of his or her assignment without the approval of Experience
Works. f participan duties Include driving & vehicle owned or operated by Host Agency, Host Agency shall malntain sutomobie Uabllity insurance in tha
amourd of at lsast $100,000 par person, $300,000 per accidant for bodiy injury, end $25 000 per accldent for property damage (or a combined single
Rt of 2t least $300,000) covering pardicipanis) engaged in the perfosmance of their training assignments using a vehiclz owned or operated by Host
Agency. Appiicable statuies will govem the limits of Rabilty for Federsl, siate, and kcal govesnment Hast Agencies,

it the participant drives his or her own vehicla as part of his or her assignment duties, the participant must maintain aulcmobile |labEity insucance i the
amount of at least $100,000 per person, $300,000 per acciden for bodily injury, and 523,000 per sccident for property damage (or a combined single
limil of ot least $300,000) covering perticipani{s) engaged in the performance of thelr training sssignments using s vehicle ownad or operaled by the
participant. The Hest Agency shall also relmburse miaags If the participani drives his or her own vehicle ln tha performance of a tralning essignment.

E. PRIVACY ACT; All participant(s) reconds ore subject to the Privacy Act, 5 U.S.C. § 552a, and nelther party shali relaase records without writlen releasa
signed by participani{s} or otherwise In accordance with faw.

n

RECORDS RETENTION AND ACCESS: Host Agency shall mainaln all records, Including original or coplas of parficipani(s) ime sheats, relating Lo this
Agreement for a period of four years, Host Agency shall relaln original participant(s) Uma sheets i faxed lo Experience Works for paymenl. Experience

Warks or the U.S. Dept. of Laber, through any authorzed reprasantative, shall have access to and the righl to examine all records relaled Lo this
Agresment.

G, MAINTENANCE OF EFFORT { NEPOTISM | POLITICAL PATRONAGE AND ACTIVITIES: Assignment of participani(s) shall notl displace axisting
workery or decreasa exlsting contracts for services, inchuding partial displacement by reducing hours or employment benefils, laying off, or requiring
participant(s) 1o perfarm work of persans on layolf, of result in substituling federal funds for other funds In connection wikh work that would otherwise be
performed. Participani(s) shall no! be essigned 1o a Host Agency where a member of pariicipant’s family Is engaged In 8 declslon-making copacity,
whether paid or unpaid, at the Host Agency. Host Agency shall noi favor or discriminata against a paricipani(s) based on political affillation.
Parlicipani(s) sha¥ not be permitied to engage in partisan or non-partisan poltica sctivitles duting training assignment hours. A nolice explaining the
afiowable and unallowable potitical sctivities undar the Haleh Act must be posted In every workpltace whers SCSEP activitles are conducied.

H. LIABILITY OF RESPECTIVE PARTIES: Experience Works does nol conduct criminal background checks on paricipants, nor does it agree te indemnify
or sccepl any responsibiity or BabFity therefore. Host Agency agrees that Experlence Works' evaluations end assessments of participants are not
designed lo ascertain criminal background information. Host Agency is solely responsibia for Investigating participant background and paymeni of any
associaled cosl. Participants further are nol employees or agents of Experlence Works or Host Agency, and nelther Experiance Works nor Host Agency
Is responsibla for thelr conduct, scts or omissions. Each party shall be solely responsibla for Lhe acts of omissions of its employees and/or spgents under
thits contract subject to the Bnitelions set forth in applicable laws, but will not be respansibla for the acis or omissions of the other partles’ public officers,
employees and/or agents. Itis expressly understood and agreed that nothing herein shal ba construed sy craating an amployment or agancy
relationship between the partlas or batween cfficers, agents, andior employees of any party with any of the other parties.

. TERMINATION: Etther party may terminals this Agreement al any time for any reason upor notification fo the olher parly. Host Aguncy may rejact or
rmestmemmwlolmypanidpammanymrumlawlum:sunupmmmnoﬁcdmh&peﬂmw:rh.

J. AMENDMENT: Any amendment, modification, or addendum Io this Agreement, inchaing changes or modifications to Tralning Assignment(s), must be
made by mutsal censent of the parties, In writing, signed and dated by both partles, prior to assignment of participani(s) to Host Agency or sny changes
being performed.

My signature acknowledges that | understand and agrea 1o the lerms of this Agreemend and that | have received orlenlalion,

HOST AGENCY REPRESENTATIVE'S NAME AND TITILE SIGNATURE DATE
EXPERIENCE WORKS REPRESENTATIVE'S NAME AND TITLE SIGNATURE DATE
Rev. 08/28/12
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’ Memorandum
N Administration Office

Aprii 30, 2015
TO: Administration Committee

FR: Peter Garwood
County Administrator

RE: Register of Deeds - Fidlar Technologies Agreement

Patty Niepoth, Register of Deeds, has presented for approval a computer system and software license
sales agreement with Fidlar Technologies for the purpose of indexing and imaging documents
electronically. Jim Rossiter reviewed this agreement before resigning as civil counsel and has indicated
to me his approval for signature by the Board Chairman. In accordance with the Authority to Sign
Contracts Policy, IT Director Valerie Craft, County Accountant Debra Haydell and | have reviewed the
agreement and recommend proceeding with execution of the agreement.

Recommended Motion:

Mation by , seconded by , to recommend the Board
of Commissioners authorize the Board Chairman to sign the Computer System and Software License
Sales Agreement with Fidlar Technologies for the Register of Deeds office.
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COMPUTER SYSTEM AND SOFTWARE LICENSE SALES AGREEMENT
(Ver. 3.1.7)

This Agreement is made this day of , 2015, by and between FIDLAR
TECHNOLOGIES, (FIDLAR) and ANTRIM COUNTY, MI (the "CLIENT").

RECITALS

A. FIDLAR designs, develops and licenses its own computer software programs, all of
which are hereinafter referred to as "software.”

B. CLIENT desires to purchase from FIDLAR licensed computer software for the
purpose of indexing and imaging documents electronically.

TERMS OF AGREEMENT

In consideration of the facts mentioned above and the mutual promises set out below, the
parties agree as follows:

ARTICLE | - GENERAL TERMS

1.1 COMPUTER SYSTEM: CLIENT agrees to buy from FIDLAR, and FIDLAR agrees to
sell to CLIENT, the licensed program(s) described in SCHEDULE A, at the price
quoted and subject to the terms of this Agreement. Article Il describes the
terms of this Agreement as it relates to the software.

1.2 ACCEPTANCE BY CLIENT: CLIENT agrees to accept the software at the
conclusion of installation and testing of the software referenced in SCHEDULE A
and completion of the training period, provided the software performs as
presented to ANTRIM COUNTY, MI. If CLIENT notifies FIDLAR of a material
problem with the software within 30 days of installation and testing, FIDLAR
will use its best efforts to correct such problems; otherwise, CLIENT will be
conclusively presumed to have accepted the software upon completion of
installation and testing.

1.3 DELIVERY: FIDLAR will deliver the Computer System to CLIENT at CLIENTS
facility located at:

Patty Niepoth

ANTRIM COUNTY, MI
Register of Deeds Office
203 E Cayuga St.
Bellaire, Ml 49615

Computer System and Software License Sales Agreement version 3.1.7 1 of 18

ANTRIM COUNTY, M|

Attachment - Admin Committee Minutes 5-7-15



Page 24

SCHEDULE A

Land Records System LifeCycle Program

Payment Amount and Schedule
LifeCycle Pricing Program For: Antrim County, Ml

Prod ct/ Service Description First Year Annual
Charges Charges years
23

So are/Annual Maintenance / Suppo

Implementation Services / Training

Computer System and Software License Sa  Agreement v rsion 3.1.7 7of 18

ANTRIM COUNTY, MI
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-Internal

-Remote Access Public

Training on New features & Functionality

Implementation Services $30,000
: Totals ' 1 $36,000+ per | $2150/ doc. !
doc '

PAYMENT MILESTONES AND DATES:

25% of the Implementation charges will be invoiced upon contract signing.
25% of the Implementation charges will be invoiced upon first onsite visit
20% of the Implementation charges invoiced upon Live Date.

LifeCycle per document fees will be invoiced quarterly based on previous quarter recorded
document count.

FIDLAR TECHNOLOGIES LIFE CYCLE SERVICE INCLUDES:

¢
L4

The use of our AVID software product during the life of this contract

The use of any future software product Fidlar may develop to replace AVID for the
purpose of recording land records documents

Project management, installation, conversion (excluding any needed or requested data
clean-up), and training needed for the initial installation of any future Fidlar
Technologies product developed to replace AVID for the purpose of recording land
records documents

The use of new add-on modules Fidlar may develop and offer to the market for the
purpose of recording land records documents

CountyCare® software maintenance

FIDLAR TECHNOLOGIES LIFE CYCLE SERVICE DOES NOT INCLUDE:

¢

The 3" party software and hardware necessary to operate AVID, any related modules,
or any future Fidlar developed product for the purpose of recording land records
documents

The installation, maintenance, or support of 3™ party software and hardware now or in
the future

Any current or future Fidlar developed software product or service not designed or
offered to the market for the purpose of recording land records documents

Any form of ownership or perpetual license to Fidlar developed software products

Any product, service, or responsibility, now or in the future, for the backing up,
recovery, or disaster recovery of information

Any custom development for special requests from the Client
Any needed or requested training except as stated in the above section

Computer System and Software License Sales Agreement version 3.1.7 Bof 18

ANTRIM COUNTY, Ml
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Village of Mancelona Economic Development Strategy
PARTNERSHIP RESOLUTION

Whereas, Northwest Michigan communities along the US-131 corridor, including Cadillac, Manton, Fife Lake,
South Boardman, Kalkaska, Mancelona, Alba, Boyne Falls, Walloon Lake, and Petoskey, are uniquely
positioned for high-impact economic development efforts based on the availability of broadband, industrial
infrastructure, highway, rail, trails, and outdoor recreation; and

Whereas, the Village of Mancelona has identified goals to work toward greater prosperity and economic
opportunity for residents and businesses; and

Whereas, the Village of Mancelona, Networks Northwest, the Northern Lakes Economic Alliance, and other
local stakeholders are working collaboratively to develop a Village of Mancelona Economic Development
Strategy; and

Whereas, communities throughout the US-131 corridor, Networks Northwest, the Northern Lakes Economic
Alliance, and other local and regional partners are working collaboratively to develop a Regional US-131
Economic Development Strategy; and

Whereas, Antrim County recognizes that a locally-driven economic development strategy can help identify
and prioritize actions that will create the conditions for enhanced economic opportunity in the Village of
Mancelona, and;

Whereas, Antrim County recognizes that a collaborative economic development effort can help identify
corridor-wide assets and opportunities that will create the conditions for economic prosperity along and
beyond the US-131 corridor, while providing a platform that allows communities to work together on the
corridor’s most important issues; and

Whereas, Antrim County is supportive of efforts to create conditions for enhanced economic prosperity and
opportunity in the Village of Mancelona and along the US-131 corridor.

Now, THEREFORE, IT IS HEREBY RESOLVED that Antrim County agrees to cooperatively engage in and/or
support the development of the Village of Mancelona Economic Development Strategy and the Regional US-
131 Corridor Economic Development Strategy.

Attachment - Admin Committee Minutes 5-7-15



Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes - June 4, 2015

Members present: Ed Boettcher, David Heeres, Laura Stanek
Members absent: None
Others present: Pete Garwood, Sheryl Guy, Sherry Comben, Patty Niepoth, Janet Koch

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.

2. Public Comment
None.

3. Treasurer’s Office Personnel
Sherry Comben, County Treasurer, told the Committee that an employee in her department, Sharon
Schultz, will be retiring on July 17. In order to thoroughly train a new employee for the position, she
would like to hire the new employee before Ms. Schultz leaves the County’s employ. Ms. Comben
suggested the additional funding be taken from Foreclosed Property Expenditures #516201-254-807.002.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend that the Finance Committee find
the funds and the Board of Commissioners approve the addition of $4,800.00 to the Treasurer's
budget so the Treasurer can hire a replacement employee with a start date five weeks before the
retirement of the current employee in the Deputy II position (Sharon Schultz) along with the
necessary budget amendments. Motion carried — unanimous.

4. Equalization Director Update
Pete Garwood, County Administrator, said there had been one qualified applicant to date for the open
position. He asked the Committee if they were interested in a direct mail approach for a further job search.
The possibility of hiring a Level 4 assessor on a contractual basis was discussed. Laura Stanek, Mr.
Garwood, and Ms. Comben agreed that a department head was needed, that contracting with a Level 4 for
supplying the statutorily required equalization documents would not be a suitable solution for the County’s
Equalization Department.

It was agreed that the Committee should interview the qualified applicant as soon as possible.

5. Parliamentarian
Mr. Garwood, Sheryl Guy, County Clerk, and the Committee discussed the various ways that counties in
Michigan choose a parliamentarian.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners
amend the Antrim County Board of Commissioners Procedures, Section 4.5 Parliamentarian, to
read: “The County Clerk and/or the Associate Planner shall advise the Chairman and the Board of
Commissioners regarding questions of parliamentary procedures.” Motion carried — unanimous.

6. County Administrator Job Description
Mr. Garwood told the Committee that he serves at the Board’s pleasure and will follow their wishes
regarding the direction of his job description.

The Committee acknowledged that the primary question is whether or not the County Administrator is the
direct supervisor of the department heads. Ms. Stanek said the use of the terms oversight and supervision
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should be consistent throughout the document. Ms. Comben said the document also wasn’t consistent with
the terminologies regarding the heads of departments, directors, and elected officials.

Ms. Stanek said she would like a follow up to the request of Sheryl Guy, County Clerk, for an ad hoc
meeting regarding the county administrator’s job description. She added that when a change of this
magnitude is proposed, that differing assumptions can occur. Ms. Stanek said that the “good working
relationships” mentioned in point 7 start with good communication, and that others should be consulted
regarding the changes.

Ms. Guy and Ms. Comben distributed a document listing concerns about a change in supervision. Using
the term “leadership” instead of oversight or supervision was suggested. Mr. Garwood said leadership is a
quality, not a type of oversight or supervision.

Ms. Comben said point 9 infringes on an elected official’s office. Mr. Garwood said it was intended to
track the financial obligations to outside civil counsel. Other possible language was discussed.

Mr. Boettcher said there were details to be worked out and asked Mr. Garwood to meet with the
department heads and discuss their concerns.

The creation of an employee handbook was discussed.

The proposed modification to point 4 was discussed, changing the language specifying County Accountant
to the more general “financial support staff.” An email from Tom Zick, past auditor for Antrim County,
was distributed. Deb Haydell, County Accountant, said financial support staff should be defined in the
document to include County Accountant, County Clerk, and the County Treasurer.

Ms. Comben asked for clarification on point 14; specifically whether or not elected officials are
encompassed in that item. She asked for consistency regarding the use of the terms departments and the
offices of elected official.

Point 19 was discussed; the use of the term “procedures” was noted since elected officials can have
procedures that differ from non-elected department heads. It was decided that since the point concerned
communication and not implementation, there was no problem with the language.

Point 11 was discussed; Mr. Garwood said it was directed at large projects such as the construction at
Meadow Brook. Ms. Comben said this should be checked against the proposed purchasing policy. It was
agreed that more detail should be added to the item to ensure that it doesn’t conflict with the statutory
duties of elected officials.

7. Workers’ Compensation Update
Mr. Garwood said that Citizens Management Incorporated (CMI) is the Workers” Compensation carrier
for the County. Jeff Short and Sandra Frederick from CMI recently met with Mr. Garwood, Commission
on Aging (COA) Director Judy Parliament, and Sheriff Dan Bean to discuss strategies for reducing the
number of Workers” Compensation claims the County makes. Mr. Short had recommended fitness and
wellness programs. Mr. Garwood said safety videos were available. The large majority of County’s
Workers’ Compensation claims are from the COA and the Sheriff’s Office due to the physical nature of
the positions and the fact that much of what they do is in an environment the employer cannot control.

8. American Loop Services, LL.C
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Ms. Guy had asked Valerie Craft, IT Director, about hearing assistance in the board room and in Room
211. Ms. Craft had contacted a vendor regarding the installation of an induction loop, also known as a
hearing loop. This technology works with hearing aids that have T-coils. The Committee asked if there
could be a demonstration. Moving the topic to the Health & Public Safety or the Finance Committee was
discussed. Although implementing a hearing loop would assist people with hearing aids (and those
provided with a special apparatus), it would not assist people without hearing aids to hear the more soft-
voiced speakers. That would require a public address system. It was decided to have a hearing loop
presentation at the Finance Committee.

9. Employee Purchase of Service Credit
Mr. Garwood told the Committee that Sergeant Steve Bratschi was requesting the ability to purchase four
years of service credit from Michigan Municipal Employees’ Retirement System (MERS), which would
enable him to retire in August 2015. There would be no cost to the County and it would be extremely
unlikely that there would be any liability to the County. (See attached pg. 4)

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners
approve the Governing Body Resolution provided by the Michigan Municipal Employees’
Retirement System to allow Sergeant Steve Bratschi to purchase four (4) years of service credit
under the Antrim County pension program. Motion carried — unanimous.

10. Freedom of Information Act (FOIA) Policy (See attached pgs. 5-36)
Jim Rossiter, County Prosecutor and FOIA Coordinator, appeared at the meeting. The County’s Civil
Counsel had provided procedures and guidelines that covered the statutory changes to the FOIA. Mr.
Rossiter noted a number of specific concerns about the documents provided by Civil Counsel; these will
be incorporated into the documents.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners
adopt the draft Antrim County Freedom of Information Act (FOIA) Procedures and Guidelines, the
Summary of the Procedures and Guidelines and associated forms as revised in the Committee
meeting, and that all previous Antrim County FOIA policies are rescinded.

Motion carried — unanimous.

11. Chippewa County Resolution
A resolution from Chippewa County had been included in the agenda packets. Mr. Garwood said the issue
of vacant “big box” stores is an issue in other counties; that new stores are constructed the old store often
remains vacant. The owners request a tax reduction on the vacant store.
Since Antrim County doesn’t have any box stores, the Committee took no action.

12. Various Matters
Mr. Garwood discussed iPad training with the Committee. He said that Janet Koch, Associate Planner,
could provide individual 1Pad training after Committee meetings. Ms. Stanek noted that she still has
Internet connectivity problems and has problems downloading documents to her iPad.

13. Public Comment
None.

The meeting was adjourned at 11:55 a.m.

Administration Committee Minutes Page 3 of 3 June 4, 2015



Page 4

Memorandum

Administration Office

June 3, 2015
TO: Administration Committee
FR: Peter Garwood

County Administrator

RE: Employee Purchase of Service Credit - MERS

Steve Bratschi, Dispatch Sergeant, has indicated a desire to purchase four (4) years of service credit from
the Michigan Municipal Employees’ Retirement System (MERS). Sergeant Bratschi has been with the
County for 16 years and 3 months. He had worked for the County for an additional nine years prior to
the current stint, but was not vested and also cashed out the portion he paid into the program (we used
to have an employee cost share). This had the effect of removing those years from the books.

We do not have a history of doing this so there is no track record to look back on for guidance. The plan
documents simply indicate we have to be “uniform” when allowing future purchase of service credit. |
have discussed the request with the MERS representative. He shared with me that the actuaries use a
more conservative approach when an employee purchases service credit to make sure it doesn’t
adversely affect the employer.

Sergeant Bratschi has already been working with the MERS representative to file some of the initial
paperwork which is attached along with the resolution that must be approved by the Board of
Commissioners for the purchase of service credit to take place. Sergeant Bratschi is anxious to find out
if the Board will approve this request as he has a deadline for getting the paperwork completed and
submitted. Since Sergeant Bratschi will be paying for the purchase of service credit at no cost to the
County, | see no reason not to approve the request.

Motion by: , seconded by: , to
recommend the Board of Commissioners approve the Governing Body Resolution provided by the
Michigan Municipal Employees’ Retirement System to allow Sergeant Steve Bratschi to purchase four (4)
years of service credit under the Antrim County pension program.
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ANTRIM COUNTY
FREEDOM OF INFORMATION ACT PROCEDURES & GUIDELINES

Statement of Principles

It is the policy of Antrim County (the County) that ali persons, except those who are
serving a sentence of imprisonment, consistent with the Michigan Freedom of
Information Act (FOIA), are entitled to full and complete information regarding the affairs
of government and the official acts of those who represent them as public officials and
employees. The people shall be informed so that they fully participate in the democratic
process.

Section 1: General Policies

The Antrim County Board of Commissioners acting pursuant to the authority at MCL
15.236 designates the Antrim County Prosecuting Attorney as the Antrim County FOIA
Coordinator. He or she is authorized to designate other County staff to act on his or her
behalf to accept and process written requests for the County’s and its Departments
public records and approve denials. The following County Officials are designated to
act on his or her behalf to accept and process written and verbal requests for the public
records from their respective departments and approve denials:

County Clerk

If a request for a public record is received by facsimile or e-mail, the request is deemed
to have been received on the following business day. If a request is sent by e-mail and
delivered to a spam or junk-mail folder, the request is not deemed received until one
day after the FOIA Coordinator first becomes aware of the request. The FOIA
Coordinator shall note in the FOIA log both the date the request was delivered to the
spam or junk-mail folder and the date the FOIA Coordinator became aware of the
request.

All County spam and junk email
folders within a County email account shall be reviewed on a regular basis, which
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shall be no less than once a month. The -FOIA Coordinator shall work with County
Information Technology staff to develop administrative rules for handling spam and junk
mail so as to protect County systems from computer attacks which may be imbedded in
an electronic FOIA request.

The FOIA Coordinator may, in his or her discretion, implement administrative rules,
consistent with State law and these Procedures and Guidelines to administer the
acceptance and processing of FOIA requests.

The County is not obligated to create a new public record or make a compilation or
summavry of information which does not already exist. Neither the FOIA Coordinator nor
other County staff are obligated to provide answers to questions contained in requests
for public records or regarding the content of the records themselves.

The FOIA Coordinator shall keep a copy of all written requests for public records
received by the County on fiie for a period of at least one year.

The County will make this Procedures and Guidelines document and the Written Public
Summary publicly available without charge. If it does not, the County cannot require
deposits or charge fees otherwise permitted under the FOIA until it is in compliance.

A copy of this Procedures and Guidelines document and the County’s Written Public
Summary must be publicly available by providing free copies both in the County's
response to a written request and upon request by visitors at any County office.

This Procedures and Guidelines document and the County’s Written Public Summary
will be maintained on the County's website at:
www.antrimcounty.org/foia.aspwww-antrimeounty.org/-[insert-actual lecation], and a
link to those documents will be provided in lieu of providing paper copies of those
documents in the County's response to a written request.

Section 2: Requesting a Publi¢c Record

A person requesting to inspect or obtain copies of public records prepared, owned,
used, possessed or retained by the County must do so in writing. The request must
sufficiently describe a public record so as to enable County personnel to identify and
find the requested public record.

No specific form to submit a request for a public record is required. However the FOIA
Coordinator may make available a FOIA Request Form for use by the public. Oral
requests-forrecords-may-be-desumented-by-the County-on-the-County's FOIA Reguest

Fosn

Wiritten requests for public records may be submitted in person or by mail to any County
office. Requests may also be submitted electronically by facsimile and e-mail. Upon
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their receipt, requests for public records shall be promptly forwarded to the FOIA
Coordinator for processing.

A person may request that public records be provided on non-paper physical media,
electronically mailed or otherwise provided to him or her in lieu of paper copies. The
County will comply with the request only if it possesses the necessary technological
capability to provide records in the requested non-paper physical media format.

A person may subscribe to future issues of public records that are created, issued or
disseminated by the County on a regular basis. A subscription is valid for up to 6
months and may be renewed by the subscriber.

A person who makes a verbal, non-written request for information believed to be
available on the County’s website, where practicable and to the best ability of the
empioyee receiving the request, shall be informed of the pertinent website address.

A person serving a sentence of imprisonment in a local, state or federal correctional
facility is not entitled to submit a request for a public record. The FOIA Coordinator will
deny all such requests.

Section 3: Processing a Request

Unless otherwise agreed to in writing by the person making the request, within 5
business days of receipt of a FOIA request the County will issue a response. If a
request is received by facsimile, e-mail or other electronic transmission, the request is
deemed to have been received on the following business day.

The County will respond to the request in one of the following ways:

. Grant the request.

. Issue a written notice denying the request,

. Grant the request in part and issue a written notice denying in part the
request,

. Issue a notice indicating that due to the nature of the request the County

needs an additional 10 business days to respond. Only one such
extension is permitted.

. Issue a written notice indicating that the public record requested is
available at no charge on the County’s website.

When a request is granted or granted in part:

If the request is granted, or granted in part, the FOIA Coordinator will require that
payment be made in full for the allowable fees associated with responding to the
request before the public record is made available. The FOIA Coordinator shall provide
a detailed itemization of the allowable costs incurred to process the request to the
person making the request. A copy of these Procedures and Guidelines shall be
provided to the requestor with the response to a written request for public records,
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provided however, that if these Procedures and Guidelines, and its Written Public
Summary are maintained on the County's website, then a website link to those
documents may be provided in lieu of providing paper copies.

If the cost of processing a FOIA request is $50 or less, the requester will be notified of
the amount due and where the documents can be obtained.

If based on a good faith calculation by the County, the cost of processing a FOIA
request is expected to exceed $50, or if the requestor has not fully paid for a previously
granted request, the County will require a good-faith deposit before processing the
request. In making the request for a good-faith deposit the FOIA Coordinator shall
provide the requestor with a detailed itemization of the allowable costs estimated to be
incurred by the County to process the request and also provide a best efforts estimate
of a time frame it will take the County to provide the records to the requestor. The best
efforts estimate shali be nonbinding on the County, but will be made in good faith and
will strive to be reasonably accurate, given the nature of the request in the particular
instance, so as to provide the requested records in a manner based on the public policy
expressed by Section 1 of the FOIA.

When a request is denied or denied in part:
If the request is denied or denied in part, the FOIA Coordinator will issue a Notice of
Denial which shall provide in the applicable circumstance:

* An explanation as to why a requested public record is exempt from
disclosure; or

» A certificate that the requested record does not exist under the name or
description provided by the requestor, or another name reasonably known by
the County; or

* An explanation or description of the public record or information within a
public record that is separated or deleted from the public record; and

* An explanation of the person’s right to submit an appeal of the denial to either
the office of the Antrim County Board of Commissioners or seek judicial
review in the Antrim County Circuit Court; and

* An explanation of the right to receive attorneys’ fees, costs, and
disbursements as well actual or compensatory damages, and punitive
damages of $1,000, should they prevail in Circuit Court.

* The Notice of Denial shall be signed by the FOIA Coordinator.

If a request does not sufficiently describe a public record, the FOIA Coordinator may, in
lieu of issuing a Notice of Denial indicating that the request is deficient, seek clarification
or amendment of the request by the person making the request. Any clarification or
amendment will be considered a new request subject to the timelines described in this
Section.

Requests to inspect public records:
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The County shall provide reasonable facilities and opportunities for persons to examine
and inspect public records during normal business hours. The FOIA Coordinator is
authorized to promulgate rules regulating the manner in which records may be viewed
s0 as to protect County records from loss, alteration, mutilation or destruction and to
prevent excessive interference with normal County operations.

Requests for certified copies:
The FOIA Coordinator shall, upon written request, furnish a certified copy of a public
record at no additional cost to the person requesting the public record.

Section 4: Fee Deposits

If the fee estimate is expected to exceed $50.00 based on a good-faith calculation by
the County, the requestor will be asked to provide a deposit not exceeding on-half of the
total estimated fee.

If a request for public records is from a person who has not fully paid the County for
copies of public records made in fulfiliment of a previously granted written request, the
FOIA Coordinator will require a deposit of 100% of the estimated processing fee before
beginning to search for a public record for any subsequent written request by that
person when all of the following conditions exist:

« the final fee for the prior written request is not more than 105% of the
estimated fee;

* the-publicrecerds—made-availablecentainedthe-information-sought-in-the
prior—wsritten—regquest—and remain—in—the—County's—pessessionthe current
request contains information sought in the prior written request and
remains in the County’s possession;

* the public records were made available to the individual, subject to payment,
within the time frame estimated by the County to provide the records;

+ 90 days have passed since the FOIA Coordinator notified the individual in
writing that the public records were available for pickup or mailing;

* the individual is unable to show proof of prior payment to the County; and

« the FOIA Coordinator has calculated a detailed itemization that is the basis
for the current written request's increased estimated fee deposit.

The FOIA Coordinator will not require an increased estimated fee deposit if any of the
following apply:
» the person making the request is able to show proof of prior payment in full to
the County;
+ the County is subsequently paid in full for the applicable prior written request;
or
+ 365 days have passed since the person made the request for which full
payment was not remitted to the County.

Section 5: Calculation of Fees
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A fee will not be charged for the cost of search, examination, review and the deletion
and separation of exempt from nonexempt information unless failure to charge a fee
would result in unreasonably high costs to the County because of the nature of the
request in the particular instance, and the County specifically identifies the nature of the
unreasonably high costs.

The following factors shall be used to determine an unreasonably high cost to the

County:

Volume of the public record requested.

Amount of time spent to search for, examine, review and separate exempt
from non-exempt information in the record requested.

Whether public records from more than one County department or various
County offices is necessary to respond to the request.

The available staffing to respond to the request.

Any other similar factors identified by the FOIA Coordinator in responding to
the particular request.

The County may charge for the following costs associated with processing a FOIA

request:

Labor costs associated with copying or duplication, which includes making
paper copies, making digital copies, or transferring digital public records to
non-paper physical media or through the Intemnet.

Labor costs associated with searching for, locating and examining a
requested public record, when failure to charge a fee will result in
unreasonably high costs to the County.

Labor costs associated with a review of a record to separate and delete
information exempt from disclosure, when failure to charge a fee will result in
unreasonably high costs to the County.

The cost of copying or duplication, not including labor, of paper copies of
public records. This may include the cost for copies of records already on the
County’s website if the requestor asks for the County to make copies.

The cost of computer discs, computer tapes or other digital or similar media
when the requester asks for records in non-paper physical media. This may
include the cost for copies of records already on the County’'s website if the
requestor asks for the County to make copies.

The cost to mail or send a public record to a requestor.

Labor costs will be calculated based on the following requirements:

All labor costs will be estimated and charged in 15 minute increments with all
partial time increments rounded down.
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* Labor costs will be charged at the hourly wage of the lowest-paid County
employee capable of doing the work in the specific fee category, regardless of
who actually performs work.

* Labor costs will also include a charge to cover or partially cover the cost of
fringe benefits. The County may add up to 50% to the applicable labor charge
amount to cover or partially cover the cost of fringe benefits, but in no case
may it exceed the actual cost of fringe benefits.

» Contracted labor costs incurred in the separation and deletion of exempt from
non-exempt material will be charged at 6 times the state minimum wage, as
adjusted. The current rate at the time of adoption of these Policies and
Guidelines is $48.90/hour.

« Overtime wages will not be included in labor costs until agreed to by the
requestor; overtime costs will not be used to calculate the fringe benefit cost.

The cost to provide records on non-paper physical media when so requested will be
based on the following requirements:

» Computer disks, computer tapes or other digital or similar media will be at the
actual and most reasonably economical cost for the non-paper media.

* This cost will only be assessed if the County has the technological capability
necessary to provide the public record in the requested non-paper physical
media format.

* In order to ensure the integrity and security of the County’s technological
infrastructure, the County will procure any requested non-paper media and
will not accept non-paper media from the requestor

The cost to provide paper copies of records will be based on the following requirements:

 Paper copies of public records made on standard letter (8 %2 x 11) or legal (8
%2 x 14) sized paper will not exceed $.10 per sheet of paper. Copies for
nonstandard sized sheets of paper will reflect the actual cost of reproduction.

+ The County may provide records using double-sided printing, if cost-saving
and available.

The cost to mail records to a requestor will be based on the following requirements:

« The actual cost to mail public records using a reasonably economical and
justified means.

* The County may charge for the least expensive form of postal delivery
confirmation.

» No cost will be made for expedited shipping or insurance unless requested,

If the FOIA Coordinator does not respond to a written request in a timely manner, the
County must:
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* Reduce the labor costs by 5% for each day the County exceeds the time
permitted under FOIA up to a 50% maximum reduction, if any of the following
applies:

The late response was willful and intentional.

The written request, within the first 250 words of the body of a letter
facsimile, e-mail or e-mail attachment conveyed a request for
information

The written request included the words, characters, or
abbreviations for “freedom of information”, “information”, “FOIA",
“copy” or a recognizable misspelling of such, or legal code
reference to MCL 15. 231 et seq or 1976 Public Act 442 on the
front of an envelope or in the subject line of an e-mail, letter or
facsimile cover page.

* Fully note the charge reduction in the Detailed Itemization of Costs Form
Section 6: Waiver of Fees

The cost of the search for and copying of a public record may be waived or reduced if in
the sole judgment of the FOIA Coordinator a waiver or reduced fee is in the public
interest because such can be considered as primarily benefitting the general public. The
Antrim County Board of Commissioner may identify specific records or types of records
it deems should be made available for no charge or at a reduced cost.

An individual is not eligible to receive the waiver if;

. r v Il r - ’ i I r
from the Countv twice during th lendar vear: or
= _the requestor requests information in conpection with other persons who are
’ rv -’ t r
An_affidavit_is . F ’ r k iv
v .

Section 7: Discounted Fees

Indigence
The FOIA Coordinator will discount the first $20.00 of the processing fee for a request if
the person requesting a public record submits an affidavit stating that they are:

» indigent and receiving specific public assistance; or
« if not receiving public assistance stating facts demonstrating an inability to
pay because of indigency.
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| Nonprofit organization advocating for developmentally disable or mentally ill
individuals

The FOIA Coordinator will discount the first $20.00 of the processing fee for a request
from:

e A nonprofit organization designated by the State to carry out activities under
subtitle C of the Developmental Disabilities Assistance and Bill of Rights Act of
200 and the Protection and Advocacy for Individuals with Mental lliness Act, or
their successors, if the request meets all of the following requirements:

» is made directly on behalf of the organization or its clients;

» is made for a reason wholly consistent with the mission and provisions of
those laws under Section 931 of the Mental Health Code, MCL 330.1931;

+ is accompanied by documentation of its designation by the State, if requested
by the County or FOIA Coordinator.

Section 8: Appeal of a Denial of a Public Record

When a requestor believes that all or a portion of a public record has not been disclosed
or has been improperly exempted from disclosure, he or she may file an appeal of the

| denial with the Antrim County Board of Commissioners. The appeal must
be in writing, specifically state the word "appeal" and identify the reason or reasons the
requestor is seeking a reversal of the denial. The County may create a FOIA Appeal
Form that may be used.

The Board of Commissioners is not considered to have received a written appeal until
the first regularly scheduled Board of Commissioners meeting immediately following
submission of the written appeal.

Within 10 business days of receiving the appeal the Board of Commissioners, acting
through its designee, will respond in writing by:

reversing the disclosure denial;

upholding the disclosure denial; or

reverse the disclosure denial in part and uphold the disclosure denial in part.
Under unusual circumstances, such as the need to examine or review a
voluminous amount of separate and distinct public records or the need to
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collect the requested records from numerous facilities located apart from the
office receiving or processing the request, the Board of Commissioners may
issue not more than 1 notice of extension for not more than 10 business days
to respond to the appeal

If the Board of Commissioners fails to timely respond to a written appeal, of if the Board
of Commissioners upholds all or a apportion of the disclosure denial that is the subject
of the written appeal, the requesting person may seek judicial review of the
nondisclosure by commeneting a civil action in the Antrim County Circuit Court.

Whether or not a requestor submitted an appeal of a denial to the Board of
Commissioners, he or she may file a civil action in the Antrim County Circuit Court
within 180 days after the County's final determination to deny the request.

If the court determines that the public record is not exempt from disclosure, the court will
award the appellant reasonable attorneys’ fees, cost and disbursements. If the court
determines that the appellant prevails only in par, the court in its discretion may award
all or an appropriate portion of reasonable attorneys’ fees, costs and disbursements.

If the court determines that the County arbitrarily and capriciously violated the FOIA by
refusing or delaying the disclosure of copies of a public record, it shall award the
appellant punitive damages in the $1,000. Court shall also order that the public body
pay a civil fine of $1000 to the general fund of the State treasury.

Section 9: Appeal of an Excessive FOIA Processing Fee

“Fee” means the total fee or any component of the total fee calculated under section 4
of the FOIA, including any deposit.

If a requestor believes that the fee charged by the County to process a FOIA request
exceeds the amount permitted by state law, he or she must first submit a written appeal
for a fee reduction to the Office of the Board of Commissioners. The appeal must be in
writing, specifically state the word "appeal” and identify how the required fee exceeds
the amount permitted. The County may create a FOIA Fee Appeal Form that may be
used.

Within 10 business days after receiving the appeal, the Board of Commissioners,
through its designee, will respond in writing by:

* waiving the fee;

+ reducing the fee and issuing a written determination indicating the specific
basis that supports the remaining fee;

« upholding the fee and issuinge a written determination indicating the specific
basis that supports the required fee; or

+ issuing a notice detailing the reason or reasons for extending for not more
than 10 business days the period during which the Board of Commissioners
will respond to the written appeal.
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Within 45 days after receiving notice of the Board of Commissioner's determination of a
fee appeal, a requestor may commence a civil action in Antrim County Circuit Court for
a fee reduction. If a civil action is filed appealing the fee, the County is not obligated to
process the request for the public record until the Court resolves the fee dispute.

If a court determines that the County required a fee that exceeds the amount permitted
under its publicly available procedures and guidelines or Section 4 of the FOIA, the
court shall reduce the fee to a permissible amount. Failure to comply with an order of
the court may be punished as contempt of court.

If the requesting person prevails in court by receiving a reduction of 50% or more of the
total fee, the court may, in its discretion, award all or an appropriate portion of
reasonable aftorneys’ fees, costs, and disbursements. The award shall be assessed
against the County.

If the court determines that the County has arbitrarily and capriciously violated the FOIA
by charging an excessive fee, the court shall order the TewnshipCounty to pay a civil
fine of $500.00, which shall be deposited in the general fund of the state treasury. The
court may also award, in addition to any actual or compensatory damages, punitive
damages in the amount of $500.00 to the person seeking the fee reduction. The fine
and any damages shall not be assessed against an individual, but shall be assessed
against the next succeeding public body that is not an individual and that kept or
maintained the public record as part of its public function.

Section 10: Conflict with Prior FOIA Policies and Procedures; Effective Date

To the extent that these Procedures and Guidelines conflict with previous FOIA policies
promulgated by the County, these Procedures and Guidelines are controlling. To the
extent that any administrative rule promulgated by the FOIA Coordinator subsequent to
the adoption of this resolution is found to be in conflict with any previous policy
promulgated by the County, the administrative rule promulgated by the FOIA
Coordinator is controlling.

To the extent that any provision of these Procedures and Guidelines or any
administrative rule promulgated by the FOIA Coordinator pertaining to the release of
public records is found to be in conflict with any State statute, the applicable statute
shail control. The FOIA Coordinator is authorized to modify this policy and all previous
policies adopted by the County and to adopt such administrative rules as he or she may
deem necessary, to facilitate the legal review and processing of requests for public
records made pursuant to Michigan's FOIA statute, provided that such modifications
and rules are consistent with State law.

The FOIA Coordinator shall inform the Board of Commissioners of any change to these

Policies and Guidelines. These FOIA Policies and Guidelines become effective July 1,
2015.
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Section 11: Appendix of Antrim County FOIA Forms

Request for Public Records Form
Notice to Extend Response Time Form
Notice of Denial Form

Detailed Cost ltemization Form
Appeal of Denial of Records Form
Appeal of Excess Fee Form
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ANTRIM COUNTY’S
WRITTEN PUBLIC SUMMARY OF FOIA PROCEDURES AND GUIDELINES

It is the public policy of this state that all persons, except those persons incarcerated in
state or local correctional facilities, are entitled to full and complete information
regarding the affairs of government and the official acts of those who represent them as
public officials and public employees.

Consistent with the Michigan Freedom of Information Act (FOIA), Public Act 442 of
1976, as amended, the following is the Written Public Summary of Antrim County’s
FOIA Procedures and Guidelines relevant to the general public. This is only a summary
of the FOIA Procedures and Guidelines. For more details and information, copies of the
FOIA Procedures Guidelines and are available at no charge at any County office and on
the County's website at www.antrimcoun .or /

foia.as .

1. How do | submit a FOIA request to Antrim County?

» A request must sufficiently describe a public record so as to enable the County to
find it.

¢ Please include the words “FOIA” or “FOIA Request” in the request to assist the
County in providing a prompt response.

» Requests to the County may be submitted on the County’s FOIA Request Form,
in any other form of writing (letter, fax, email, etc.) .

o No specific form to submit a written request is required. However a FOIA
Request Form and other FOlA-related forms are available for your use
and convenience on the County's website at
www.antrimcount .or ffoia.as .
lecatien}] and at the County Clerk Office, 203 E. Cayuga Street, Bellaire,
MI 49615.

» Written requests may be delivered to the County in person or by mail:

FOIA Coordinator

Antrim County Prosecuting Attomey’s Office
203 W. Cayuga Street

P.O. Box 280

Bellaire, MI 49615

* Requests may be faxed to: (231) 533-5718. To ensure a prompt response, faxed

requests should contain the term “FOIA” or “FOIA Request” on the first/cover
page.
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Requests may be emailed to: prosecutor@antrimcounty.org. To ensure a prompt
response, email requests should contain the term “FOIA” or “FOIA Request” in
the subject line.

What kind of response can | expect to my request?

Within 5 business days of receipt of a FOIA request the County will issue a
response. If a request is received by facsimile or e-mail the request is deemed to
have been received on the following business day. The County will respond to
your request in one of the following ways:

Grant the request.

Issue a written notice denying the request.

Grant the request in part and issue a written notice denying in part

the request.

Issue a notice indicating that due to the nature of the request the

County needs an additional 10 business days to respond.

Issue a written notice indicating that the public record requested is

available at no charge on the County’s website.

If the request is granted, or granted in part, the County will ask that payment be
made for the allowable fees associated with responding to the request before the
public record is made available.

If the cost of processing the request is expected to exceed $50, or if you have not
paid for a previously granted request, the County will require a deposit before
processing the request.

What are the County's fee deposit requirements?

If the County has made a good faith calculation that the total fee for processing
the request will exceed $50.00, the County will require that you provide a deposit
in the amount of 50% of the total estimated fee. When the County requests the
deposit it will provide you a non-binding best efforts estimate of how long it will
take to process the request following receipt by the County of your deposit.
If the County receives a request from a person who has not paid the County for
copies of public records made in fulfillment of a previously granted written
request, the County will require a deposit of 100% of the estimated processing
fee before it begins to search for the public record for any subsequent written
request when all of the following conditions exist:
the final fee for the prior written request is not more than 105% of
the estimated fee;
the public records made available contained the information sought
in the prior written request and remain in the County’s possession;
the public records were made available to the individual, subject to
payment, within the time frame estimated by the County to provide
the records;
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90 days have passed since the County notified the individual in

writing that the public records were available for pickup or mailing;

the individual is unable to show proof of prior payment to the
County; and

the County has calculated an estimated detailed itemization that is

the basis for the current written request's increased fee deposit.

The County will not require the 100% estimated fee deposit if any of the following
apply:
the person making the request is able to show proof of prior
payment in full to the County;
the County is subsequently paid in full for all applicable prior written
requests; or
365 days have passed since the person made the request for which
full payment was not remitted to the County.

How does the County calculate FOIA processing fees?

The Michigan FOIA statute permits the County to charge for the following costs
associated with processing a request:

Labor costs associated with copying or duplication, which includes making paper
copies, making digital copies, or transferring digital public records to non-paper
physical media or through the Internet.

Labor costs associated with searching for, locating and examining a requested
public record, when failure to charge a fee will result in unreasonably high costs
to the County.

Labor costs associated with a review of a record to separate and delete
information exempt from disclosure, when failure to charge a fee will result in
unreasonably high costs to the County.

The cost of copying or duplication, not including labor, of paper copies of public
records. This may include the cost for copies of records already on the County's
website if you ask for the County to make copies.

The cost of computer discs, computer tapes or other digital or similar media
when the requester asks for records in non-paper physical media. This may
include the cost for copies of records already on the County's website if you ask
for the County to make copies.

The cost to mail or send a public record to a requestor.

Labor Costs

All labor costs will be estimated and charged in 15 minute increments with all
partial time increments rounded down.

Labor costs will be charged at the hourly wage of the lowest-paid County
employee capable of doing the work in the specific fee category, regardless of
who actually performs work.
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» Labor costs will also include a charge to cover or partially cover the cost of fringe
benefits.

» Contracted labor costs will be charged at the hourly rate of 6 times the state
minimum wage, as adjusted. This rate is currently $48.90/hour.

A labor cost will not be charged for the search, examination, review and the deletion
and separation of exempt from nonexempt information unless failure to charge a fee
would result in unreasonably high costs to the County. Costs are unreasonably high
when they are excessive and beyond the normal or usual amount for those services
compared to the County's usual FOIA requests, because of the nature of the request in
the particular instance. The County must specifically identify the nature of the
unreasonably high costs in writing.

Copying, Duplication and Mailing Costs

The County must use the most economical method for making copies of public records,
including using double-sided printing, if cost-saving and available.

. Non-paper Physical Media
The cost for records provided on non-paper physical media, such
as computer discs, computer tapes or other digital or similar media
will be at the actual and most reasonably economical cost for the
non-paper media.
This cost will only be assessed if the County has the technological
capability necessary to provide the public record in the requested
non-paper physical media format.
* Paper Copies
[ Paper copies of public records made on standard letter (8 %2 x 11)
or legal (8 %2 x 14) sized paper will not exceed $.10 per sheet of
paper.
0 Copies for non-standard sized sheets will paper will reflect the
actual cost of reproduction.
¢ Mailing Costs
The cost to mail public records will use a reasonably economical
and justified means.
The County may charge for the least expensive form of postal
delivery confirmation.
No cost will be made for expedited shipping or insurance unless
requested.

5. How do | qualify for a waiver or discount on the fee?
Waiver or reduction
» The cost of the search for and copying of a public record may be waived or

reduced if in the sole discretion of the FOIA Coordinator a waiver or reduction of
the fee is in the public interest because it can be considered as primarily
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benefiting the public. The County Board of Commissioners may identify specific
records or types of records it deems should be made available for not charge or
at a reduced cost.

Indigence discount
e The County will waive the first $20.00 of fees for a request if you submit an
affidavit stating that you are:
indigent and receiving specific public assistance; or
if not receiving public assistance, stating facts demonstrating an
inability to pay because of indigence.

e You are not eligible to receive the $20.00 waiver if you:
have previously received discounted copies of public records from
the County twice during the calendar year; or
| are requesting information on behalf of other persons who are
offering or providing payment to you to make the request.

* An affidavit is sworn statement. For your convenience, the County has provided
an Affidavit of Indigence for the waiver of FOIA fees, which is available on the
County's website.

Nonprofit discount
¢ The County will waive the fee for an nonprofit crganization which meets all of the
following conditions:

[ the organization is designated by the State under federal law to
carry out activities under the Developmental Disabilities Assistance
and Bill of Rights Act of 2000 and the Protection and Advocacy for
Individuals with Mental lliness Act;
the request is made directly on behalf of the organization or its

clients;

N the request is made for a reason wholly consistent with the
provisions of federal law under Section 931 of the Mental Health
Code,; and
the request is accompanied by documentation of the organization's
designation by the State

6. How may | challenge the denial of a public record or an excessive fee?
Appeal of a Denial of a Public Record

If you believe that all or a portion of a public record has not been disclosed or has
been improperly exempied from disclosure, you may file an appeal of the denial
with the Antrim County Board of Commissioners. The appeal must be in writing,
specifically state the word “appeal” and identify the reason or reasons you are
seeking a reversal of the denial. The County may create a FOIA Appeal Form,
which, if created, will be available on the County’s website. The County Board of
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Commissioners is not considered to have received the written appeal until the
next regularly scheduled County Board of Commissioners meeting following
submission of the written appeal.

Within 10 business days of receiving the appeal the Antrim County Board of
Commissioners will respond in writing by:
reversing the disclosure denial;
upholding the disclosure denial; or
reverse the disclosure denial in part and uphold the disclosure
denial in part.

Whether or not you submitted an appeal of a denial to the Board of
Commissioners, you may file a civil action in the Antrim County Circuit Court
within 180 days after the County’s final determination to deny your request.
Should you prevail in the civil action the court will award you reasonable
attorneys’ fees, costs and disbursements. If the court determines that the County
acted arbitrarily and capriciously in refusing to disclose or provide a public
record, the court shall award you damages in the amount of $1000.00

Appeal of an Excessive FOIA Processing Fee

If you believe that the fee charged by the County to process your FOIA request
exceeds the amount permitted by state law, you must first submit a written
appeal for a fee reduction to the Antrim County Board of Commissioners. The
appeal must be in writing, specifically state the word “appeal” and identify how
the required fee exceeds the amount permitted. The County may create a FOIA
Fee Appeal Form, which, if created, will be available on the County's website.

Within 10 business days after receiving the appeal, the Antrim County Board of
Commissioners will respond in writing by:
waiving the fee;
reducing the fee and issue a written determination indicating the
specific basis that supports the remaining fee;
upholding the fee and issue a written determination indicating the
specific basis that supponrts the required fee; or
issuing a notice detailing the reason or reasons for extending for
not more than 10 business days the period during which Antrim
County Board of Commissioners will respond to the written appeal.

Within 45 days after receiving notice of the Board of Commissioners
determination of the processing fee appeal, you may commence a civil action in
Antrim County Circuit Court for a fee reduction. If you prevail in the civil action by
receiving a reduction of 50% or more of the total fee, the court may award all or
appropriate amount of reasonable attormeys’ fees, costs and disbursements. If
the court determines that the County acted arbitrarily and capriciously by
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charging an excessive fee, court may also award you punitive damages in the
amount of $500.00.

Need more details or information?

This is only a summary of Antrim County’s FOIA Procedures and Guidelines. For more
details and information, copies of the Antrim County’s FOIA Procedures and Guidelines
are available at no charge at-any-Ceunty-office- at the County Clerk’s Office and on
the County’s website, www.antrimcounty.ora/foia.asp.www-antrimeounty-org.
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County: Keep original and Antrim County Request Form
provide copy of both sides, ; i Note: Requestors are not
along with Public Summary, to E Antrim County Bl.jlldmg required to use this form. The
requestor at no charge. 203 E. Cayuga St., Bellaire, MI 49615 county may complete one for

Phone: (231) 533-6860 Fax: (231) 533-5718 recordkeeping if not used

FOIA Request for Public Records
Michigan Freedom of Information Act, Public Act 442 of 1976, MCL 15.231, et seq.

Request No.: Date Received: Check if received via: (J Email [JFax [] Other Electronic Method
Daie delivered fo junk/spam folder:
(Please Print or Type) Dale discovered in junk/spam folder:
Name Phone
Firm/Organization Fax
Street Email
City State Zip

Requestfor: [JCopy  [JCerifiedcopy  [[] Record inspection [ Subscription to record issued on regular basis

Delivery Method: [JWill pickup [ Willmake own copies onsite [ Mail lo address above ] Email fo address above
[ Deliver on digital media provided by the county:

Note: The county is not required to provide records in a digital format or on digital media if the county does not already have the
technological capability to do so.

Describe the public record(s) as specifically as possible. You may use this form or attach additional sheets:

Consent to Non-Statutory Extension of County's Response Time
| have requested a copy of records or a subscriplion to records or the opportunity to inspect records, pursuant to the Michigan Freedom of
Information Act, Public Act 442 of 1976, MCL 15.231, ef seq. | understand that the county must respond to this request within five (5) business days
after receiving it, and thal respense may include taking a 10-business day extension. However, | hereby agree and stipulate to extend the county's
response ime forthisrequestuntl: ___ {monih, day, year).

Requestor’'s Signature Date

(Compiete both sides)
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Records Located on Website
If the county directly or indirectly administers or maintains an official internel presence, any public records available to the general public on that intemet
site at the time the request is made are exempt from any labor charges to redact (separale exempl information from non-exempt information).

| If the FOIA coordinator knows or has reason to know that all or a portion of the requested information is available on its website, the county must notify
the requestor in its written response that all or 2 partion of the requested information is available on its website. The writien response, to the degree
practicable in the specific instance, must include a specific webpage address where the requested information is available. On the detailed cost
itemization form, the county must separale the requested public records that are avallable on its website from those that are not available on the
website and must inform the requestor of the additiona! charge to receive copies of the public records thal are available on its website,

Ifthe county has included the website address for a record in its written response to the requestor and the requestor thereafter stipulates that the public
record be provided to him or her in a paper format or other form, including digital media, the county must provide the public records in the specified
format (if the county has the technological capability) but may use a fringe benefit multiplier greater than the 50%, not to exceed the actual costs of
providing the information in the specified format.

Request for Copies/Duplication of Records on County Website
I hereby stipulate that, even if some or all of the records are localed on a county website, | am requesting that the county make copies of those records
on lhe website and deliver them to me in the format | have requested above. | understand that some FOIA fees may apply.

Requestor’s Signature Dale

Overtime Labor Cosis
Overlime wages shall not be included in the calculation of labor costs unless overtime is specifically stipulated by the requestor and clearly noted on
the detailed cost itemization form.
Caonsent to Overtime Labor Costs
I hereby agree and stipulate o the county using overtime wages in calculating the following labor costs as itemized in the following categories:
1. [J Labor to copy/duplicate 2. [] Labor to locate 3a. [J Labor fo redact 3b. [ Contract labor to redact
6b. []Labor to copy/duplicate records already on county’s website

Requestor's Signature Date

Request for Discount: Indigence

A public record search must be made and a copy of a public record must be furnished without charge for the first $20.00 of the fee for each request
by an individual who is entitled fo information under the FOIA and who

1) Submits an affidavit staling that the individual is indigent and receiving specific public assistance, OR

2) If not receiving public assistance, stating facts showing inability lo pay the cost because of indigence.
If a requestor is ineligible for the discount, the public body shall inform the requestor specifically of the reason for inefigibility in the public body's written
response. An individual is ineligible for this fee reduction if ANY of the following apply:

(i) The individual has previously received discounted copies of public records from the County twice during that calendar year,

(i) The individual requests the information in conjunction with outside parlies who are offering or providing payment or other remuneration

to the individual to make the request. A public body may require a statement by the requestor in the affidavit that the request is not being

made in conjunction with outside parties in exchange for payment or other remuneration,

Office Use: [] Affidavit Received  [] Eligible for Discount [ Inefigible for Discount

| am submitting an affidavit and requesting that | receive the discount for indigence for this FOIA request: Date:

Requestor's Signature.

Request for Discount: Nonprofit Organization

A public record search must be made and a copy of a public record must be furnished without charge for the first $20.00 of the fee for each request
by a nonprofit organization formally designated by the state to camy oul activities under subtitle C of the Developmental Disabilities Assistance and Bill
of Rights Act of 2000 and the Protection and Advocacy for Individuals with Mental liness Act, if the request meets ALL of the following requirements:

(i) Is made directly on behalf of the organization or its clients.

(i) !s made for a reason wholly consistent with the mission and provisions of those laws under section 931 of the Mental Health Code, 1974

PA 258, MCL 330.1931.

(iii) Is accompanied by documentation of its designation by the state, if requested by the county.

Office Use: [ Documentation of State Designation Received ] Eligible for Discount [ Ineligible for Discount

I stipulate that | am a designated agent for the nonprofit organization making this FOIA request and that this request is made | Date:
directly on behalf of the organization or its clients and is made for a reason wholly consistent with the missicn and provisions of
those laws under section 931 of the Mental Health Code, 1974 PA 258, MCL 330.1931:

Requestor's Signature:
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County: Keep ongina and Antrim Counly Extension Form
grogltde c%pv along wn:h Antrim County Building

upiic ummary Q .
reguestor at no charge 203 E. Cayuga St., Bellaire, Ml 49615

Phone: (231) 533-6860 Fax: (231) 533-5718

Notice to Extend Response Time for FOIA Request
Michigan Freedom of Information Act, Public Act 442 of 1976, MCL 15.231, et seq.

Request No.: Date Received Check if received via [] Email [JFax (] Other Electronic Method
Date of This Notice Dale delivered to junk/spam folder:
(Please Print or Type) Date discovered in junk/spam folder:

Requestfor: [JCopy  [JCerlifiedcopy  []Record inspection (O] Subscription to record issued on regular basis
Delivery Method: [ JWillpickup [ Will make own copies onsite [] Mall to address above [ ] Email to address above
[1 Deliver on digita media provided by the county

Record(s) You Requested: (Listed here or see attached copy of original request)

We are exiending the date to respond to your FO A equest for no more than 10 business days, until (month, day, year)
Only one extension may be taken per FOIA request fyo have any questo s regarding this extension, contact
at

Estimated Time Frame to Provide Records: (days or date)
The time frame estimate is nonbinding upon the county, but the county is providing the estimate in good faith. Providing an estimated
time frame does not relieve a public body from any of the other requirements of this act.

Reason for Extension:

3 1. The county needs to search for, collect, or appropriately examine or review a voluminous amount of separate and distinct public
records pursuant to your request. Specifically, the county must:

[ 2. The county needs to collect the requested public records from numerous field offices, facilities, or other establishments that are
located apart from the county office. Specifically, the county must coordinate documents from the following locations:

[C] 3. Other {describe)
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Detailed Cost ltemization

Freedom of information Act Request Detailed Cost ltemization

Date: Prepared for Request No.:

Date Request Received:

The following costs are being charged in compliance with Section 4 of the Michigan Freedom
of Information Act, MCL 15.234, according to the county's FOIA Policies and Guidelines.

1. Labor Cost for Copying / Duplication

This is the cost of labor directly associated with duplication of publication, including making paper copies,
making digital copies, or ransfering digital public records to be given lo the requestor on non-paper physical
media or through the Internet or olher electronic means as stiputated by the requestor.

This shall not be more than the hourly wage of the county's lowest-paid employee capable of necessary
duplication or publication in this particular instance, regardless of whether thal person is available or who
actually performs the labor.

These costs will be estimated and charged in 15-minute time increments as set by the county board of
commissioners; all partial time incremenis must be rounded down. if the number of minutes fs fess than 15,,
there is no charge.

Hourly Wage Charged: $

OR
Hourly Wage with Fringe Benefit Cost: $ OR
Multiply the hourly wage by the percentage multiplier: %
(up to 50% of the hourly wage) and add to the
hourly wage for a total per hour rate.

Charge per increment: $

Charge per increment: $

O Overtime rate charged as stipulated by Requestor (overtime is not used to calculate the fringe benefit cost)

To figure the
number of
increments, take
the number of
minutes:

. divide by
______ -minute
increments, and
round down.
Enter below:

Number of
increments

X =

1.
Labor Cosl

$
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2. Labor Cost to Locate:

This is the cost of labor directly associated with the necessary searching for locating and examining public
recards in conjunction with receiving and fuliilling a granted written request This fee is being charged
because failure to do so will result in unreasonably high costs to the county that are excessive and
beyond the normal or usual amount for those services compared to the county’s usual FOIA requests,
because of the nature of the request in this particular instance, specifically:

The county will not charge more than the hourly wage of its lowest-paid employee capable of searching for
locating, and examining the public records in this particular instance regardless of whether that person is
available or who actually performs the labor

These cosls will be estimated and charged in 15-minute time increments, all partial tme increments must be

To figure the
number of
increments, take
the number of

minutes.
rounded down If the number of minutes is less than 15 there is no charge , dwide by
minute
Hourly Waga Charged: $ Charge per increment: $ increments, and
= round down
Hourly Wage with Fringe Benefit Cost: $ OR Enter below
Multiply the hourly wage by the percentage multiplier: %
(up to 50% of the hourly wage) and add to the Number of 2.
hourly wage for a total per hour rate. Charge per increment: § increments Labor Cost
] Overtime rate charged as stipulated by Requestor {overtime is not used to calculale the finge benefit cost) | = s
3a. Employee Labor Cost for Separating Exempt from Non-Exempt (Redacting):
{Fill this out if using a county employee. If contracted, use No. 3b instead).
The county will not charge for labor directly associated with redaction if it knows or has reason to know that it
previously redacted the record in question and still has the redacted version in its possession
This fee is being charged because failure to do so will result in unreasonably high costs to the county
that are excessive and beyond the normal or usual amount for those services compared to the county’s
usual FOIA requests, because of the nature of the request in this particular instance,
specifically:
To figure the
number of
This is the cost of labor of a county employee, including necessary review, directly associated with separating |:creme|;ts. tafke
and deleting exempt from nonexempt information. This shall not be more than the hourly wage of the county's | Ihe Aumber o
lowest-paid employee capable of separating and deleling exempt from nonexempt information in this particular mmuteds‘ deb
instance, regardless of whether that person is available or who actually performs the labor. ' ‘r:inir éy
These costs will be estimated and charged in 15-minute time increments; all partial time increments must be incregisnrs and
rounded down. If the number of minutes is less than 15, there is no charge rouna Gown
Enter befow
Hourly Wagg Charged: $ Charge per increment: $ Number of %a.
Hourly Wage with Fringe Benefit Cost: $ OR increments Labor Cost
Multiply the hourly wage by the percentage multiplier % . s

{up to 50% of the hourly wage) and add to the

hourly wage for a total per hour rate. Charge per increment: $

[ Overtime rate charged as stipulaled by Requestor (overtime is not used to calculate the frnge benefit cost)
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3b. Contracted Labor Cost for Separating Exempt from Non-Exempt (Redacting):

(Fili this out if using a contractor, such as the attorney. If using in-house employee, use No. 3a instead.)

The county will not charge for labor directly associated with redaction if it knows or has reason to know that it
previcusly redacled the record in question and still has the redacted version in its possession.

This fee is being charged because failure to do so will result in unreasanably high costs to the county
that are excessive and beyond the normal or usual amount for those services compared to the county's
usual FOIA requests, because of the nature of the request in this particular instance,

specifically:

To figure the
number of
increments, take
the number of

minutes:
= ___. divide by
As this county does not employ a person capable of separating exempt from non-exempt information in this — -minute d
particutar instance, as determined by the FOIA Coordinalor, this is the cost of labor of a contractor (i.e.: outside mcreglsnts. an
attorney), including necessary review, directly associated with separating and deleling exempt information from GEELL L
nonexempl information. This shall not exceed an amount equal to 6 times the state minimum hourly wage rale | ——
of 5815 increments.
Enter below:

Name of contracted person or firm: Number of .
These costs will be estimated and charged in 15-minute time increments; all partial time increments mustbe | Ncrements Labor Cost
rounded down. If the number of minutes is less than 15, there is no charge. . -
Hourly Cost Charged: $ Charge per increment: $
4. Copying / Duplication Cost:
Copying costs may be charged if a copy of a public record is requested, or for the necessary copying of a record
for inspection (for example, to aliow for blacking out of exempt information, to protect old or delicate original
records, or because the ariginal record Is a digital file or database not avaitable for public inspection). Number of
No more than the actual cost of a sheet of paper, up to maximum 10 cents per sheet for: Sheets: Costs:

e Letter (8 %2 x 1i-inch, single and double-sided): _____ cents per sheet : f :

e legal (8 ¥: x 14-inch, single and double-sided): cents per sheet h
No more than the actual cost of a sheet of paper for other paper sizes:

o  Other paper sizes (single and double-sided): cents / dollars per sheet X AR
Actual and most reasonably economical cost of non-paper physical digital media: No. of ltems:

¢ Circle applicable: Disc/ Tape / Drive / Other Digital Medium  Cosl per ltem: X =&

4. Total

The cost of paper copies must be calculaled as a tolal cost per sheet of paper. The fee cannot exceed 10 Cop';r ?:ost
cents per sheet of paper for copies of public records made on 8-1/2- by 11-inch paper or 8-1/2- by 14-inch
paper. A county must utilize the most economical means available for making copies of public records. $

including using double-sided printing, if cost saving and available.
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5. Mailing Cost:
The county will charge the actual cost of mailing, if any, for sending records in a reasonably economical and
justifiable manner. Delivery confirmation is not required.
o  The county may charge for the least expensive form of postal delivery confirmation. Number of
s  The county cannot charge more for expediled shipping or insurance unless specifically requested by Envelopes or
L s Packages: Costs:
Actual Cost of Envelope or Packaging: $ X =3
Actual Cost of Postage: $ per stamp | =3
$_ perpound | =
$ per package | x =|s
Actual Cost (least expensive) Postal Delivery Confirmation: $ X =3
*Expedited Shipping or Insurance as Requested: $ X =3
5. Total
) o . Mailing Cost
O - Requestor has requested expedited shipping or insurance
$
6a. Copying/Duplicating Cost for Records Already on County’s Website:
If the public body has included the website address for a record in its writlen response to the requestor, and the
requestor thereafter stipulates thal the public record be provided to him or her in a paper format or non-paper
physical digital media, the county will provide the public records in the specified format and may charge copying
costs to provide those copies. Number of
No more than the actual cost of a sheet of paper, up to maximum 10 cents per sheet for: Sheets: Costs:
»  Letter (8 ¥z x 11-inch, single and double-sided): cents per sheet * f :
o Legal {8 2 x 14-inch, single and double-sided): cents per sheet X -
No more than the actual cost of a sheet of paper for other paper sizes:
s Qther paper sizes (single and double-sided): cents [ doflars per sheet X =8
Actual and most reasonably economical cost of non-paper physical digital media: No. of ltems:
o Circle applicable: Disc/ Tape / Drive / Other Digital Medium  Cost per Item: X =3
Ga. Web
{3 Requestor has stipulated that some / all of the requested records that are already available on the C::py%ost
county's website be provided in a paper or non-paper physical digital medium.
L
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6b. Labor Cost for Copying/Duplicating Records Already on County's Website:

This shall not be more than the hourly wage of the county’s lowest-paid employee capable of necessary
duplication or publication in this particular instance, regardless of whether that person is available or who
actually performs the labor. These cosis will be estimated and charged in 15-minute time increments; all
partial time increments must be rounded down. if the number of minutes is less than 15, there is no charge

To figure the
number of
increments, take
the number of

minules:
Hourly Wage Charged: § Charge per increment: $ —__, divide by
Hourly Wage with Fringe Benefit Cost: § OR LIS e
Multiply the hourly wage by the perceniage muliplier: % ?””d gc;wn.l
and add to the hourly wage for & total per hour rate. Charge per increment: § Lt LS
The county may use a fringe benefit multiplier greater
than the 50% limitation, not to exceed the actual costs of !\lumber . ﬁbbweg
providing the information in the specified format. LG i U Lol AR
[ Overtime rate charged as stipulated by Requestor x =3
6c. Mailing Cost for Records Already on County’s Website: Number: Costs:
Actual Cost of Envelope or Packaging: $ X =3
Actual Cost of Postage: $ per stamp / per pound / per package | * =3
Actual Cost (least expensive) Postal Delivery Confirmation: $ x f :
*Expedited Shipping or Insurance as Requested: $ * -
6c. Web
[J * Requestor has requested expedited shipping or insurance Mailing Cost
S _
Subtotal Fees Before Waivers, Discounts or Deposits: | [[] Cost estimate 1. Labor Cost for Copying: |
[J Bin 2. Labor Cost to Locate: :
. . ' ] 3a. Labor Cost to Redact:
Estimated Time Frame to Provide Records: 3b. Contract Labor Cost to Redact: | $
(days or date) 4. Copying/Duplication Cost: | $
5. Mailing Cost: | $
The time frame estimate is nonbinding upon the 6a. Copying/Duplication of Records on Website: | $
county, but the county is providing the estimate 6b. Labor Cost for Copying Records on Website: | $
n good faith. Providing an estimaled time frame 6c. Mailing Costs for Records on Website: | $

does nol relieve the county from
any of the other requirements of this act.

Subtotal Fees:

o
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Waiver: Public Interest
A search for a public record may be conducted or copies of public records may be furnished wilhout charge or
at a reduced charge if the county determines that a waiver or reduction of the fee is in the public interest
because searching for or fumnishing copies of the public record can be considered as primarily benefiting the
general public.

[] Alfeesarewaived OR [ Al fees are reduced by: _ %

Subtotal Fees
After Waiver:

Discount: Indigence
A public record search must be made and a copy of a public record must be fumished without charge for the
first $20.00 of the fee ifor each request by an individual who is entitled to information under this act and who:

1) Submits an affidavit stating thal the individual is indigent and receiving specific public assistance, OR

2) If not receiving public assistance, staling facts showing inability to pay the cost because of indigence.

if & requestor is ineligible for the discount, the public body shall inform the requestor specifically of the reason
for ineligibility in the public body's written response. An individual is ineligible for this fee reduction if ANY of the
following apply:

{f) The individual has previously received discounted copies of public records from the same public
body twice during that calendar year, OR

{ii) The individual requests the information in conjunction with outside parties who are offering or
providing payment or other remuneralion to the individual fo make the request. A public body may
require a statement by the requestor in the affidavil that the request is not being made in conjunction
with oulside parties in exchange for payment cr other remuneration.

O Eligible for Indigence Discount

Subtotal Fees
After Discount
(subtract $20):

Discount: Nonprofit Organization

A public record search must be made and a copy of a public record must be furnished without charge for the
first $20.00 of the fee for each request by a nonprefit organization formally designated by the stale to carry out
aclivities under subtile C of the federal Developmenta! Disabilities Assistance and Bill of Rights Act of 2000 and
the federal Protection and Advocacy for Individuals with Mental lliness Act, if the request meets ALL of the
following requirements:

(i) Is made directly on behalf of the organization or its clients.

{ii} Is made for a reason wholly consistent with the mission and provisions of those laws
under section 931 of the Michigan Mental Health Code, 1974 PA 258, MCL 330.1931,

(iil) Is accompanied by documentation of its designalion by the state, if requested by the county.

[0 Erigible for Nonprofit Discount

Subtotal Fees
ARter Discount
(subtract $20):

S

Deposit: Good Faith

The county may require 2 good-faith deposit before providing the public records to the requestor if the entire
fee estimate or charge authorized under this section exceeds $50.00, based on a good-faith calculation of
the lotal fee. The deposit cannot exceed 1/2 of the folal estimaled fee. ~ Percent of Deposit: %

Date Paid:

Deposil
Amount
Required:

$
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Deposit: Increased Deposit Due to Previous FOIA Fees Not Paid In Full

After a county has granted and fulfiled a written request from an individual under this acl, if the county has not
been paid in full the total amount of fees for the copies of public records that the county made available to the

individual as a result of that wrilten request, the county may require an increased estimated fee deposit of
up to 100% of the estimated fee before it beqins a fult public record search for any subsequent written
request from that individual if ALL of the following apply:

{a) The fina! fee for the prior written request was not more than 105% of the estimaled fee.

{b) The public records made available contained the information being sought in the prior written
request and are sill in the county's pessession,

{c) The public records were made available to the individual, subject to payment, within the best effort
estimated time frame given for the previous request.

(d) Ninety (90) days have passed since the county notified the individual in writing that the public
records were available for pickup or mailing.

(e} The individual is unable fo show proof of prior payment to the county. Percent
(f) The county calculates a detailad itemization, as required under MCL 15.234, that is the basis for Deposit
the current written request's increased estimated fee deposit, Required:
A county can no longer require an increased estimated fee deposit from an individual if ANY of the following o,
apply:
(a) The individua! is able to show proof of prior payment in full to the county, OR Deposit
(b) The county is subsequently paid in full for the applicable prior written request, OR Date Paid: Required:
(c) Three hundred sixty-five (365) days have passed since the individual made the written request for
which full payment was not remitted fo the county. $
Late Response Labor Costs Reduction
If the county does not respond to a written request in a timely manner as required under MCL 15.235(2), the Total Labor
county must do the following: Costs
. . Number of
(a) Reduce the charges for labor costs otherwise permitied by 5% for each day the county exceeds Days Over $
the time permitted for a response to the request, with a maximum 50% reduction, if EITHER of the Required
following applies: Response Minus
. . L Time: Reduction
(i) The late response was willful and intentional, OR
(i) The written request included tanguage that conveyed a request for information within the Multiply by 5% .
first 250 words of the body of a letter, facsimile, electronic mail, or electronic mail = Reduced
altachment, or specifically included the wards, characters, or abbrevialions for “freedom of | . Total Percent | Total Labor
information,” "information,” "FOIA,” "copy”, or a recognizable misspelling of such, or Reduction: Costs
appropriate legal code reference for this act, on the front of an envelope, or in the subject
line of an electronic mail, letler, or facsimile cover page. $
The Public Summary of the county's FOIA Procedures and Guidelines is available free of charge from:
Website: www.antrimcounty.arg Email: prosecutor@antrimcounty.org Total
Phone: (231) 533-6860 Address 203 E. Cayuga Street, P.O. Box 280, Bellaire, Ml 49615 Balance
i Date Paid: Due:
Request Will Be Processed,
But Balance Must Be Paid Before Copies May Be Picked Up, Delivered or Mailed $
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County: Keep original and Antrim County Denial Form
P[Ov‘de,?h"%v g{,b%“' sides, Antrim County Building

along with Public Summary, .

to requestor at no charge. 203 E. Cayuga St., Bellaire, MI 49615

Phone: (231) 5633-6860 Fax: (231) 533-5718

Notice of Denial of FOIA Request
Michigan Freedom of Information Act, Public Act 442 of 1976, MCL 15.231, et seq.

Reguest No.: Date Received: Check if received via: [] Email []Fax [JOther Electronic Method
Date of This Notice: Dale delivered to junk/spam folder:

Name Phene

Firm/Organization Fax

Street Email

City State Zip
(Please Print or Type) Date discovered in junk/spam folder

Requestfor: [JCopy [JCerifiedcopy [ Record inspection [J Subscription to record 1ssued on regu ar basis

Delivery Method: [JWillpickup  [J Will make own copies onsite  [] Mail to address above  [] Emal fo address above
[ Deliver on digital media provided by the county.

Record(s) You Requested: (Listed here or see attached copy of onginal request)}

[CJAIL OR [JPart of your request for records has been denied. Please refer to th s form for an explanation. If you have any
quest ons regard ng ths denial, contact at

Reason for Denial:

[0 1. Exempt from Disclosure: This item 15 exempt from disclosure under FO A Secto 13, Subsection {insert number),
because

[ 2. Record Does Not Exist: This item does nol exist under the name prov'ded in your request or by another name reasonably
known to the county A certficate that the public record does not exist under the name given is attached. If you believe this record does
exisl prov de a descript on that wil enable us to locate the record:

[C13 Redaction: A portion of the requested record had to be separated or deleted (redacted) as it is exempt under FOIA Section 13,
Subsection (insert number), because:

A brief description of the information that had to be separated or deleled:

Notice of Requestor's Right to Seek Judicial Review
You are entitied under Section 10 of the Michigan Freedom of Information Act, MCL 15.240, to appeal this denial to the Antrim County Board of
Commissioners or to commence an action in the Antrim County 13t Circuit Court to compe! disclosure of the requested records if you believe they
were wrongfully withheld from disclosure. If, after judicial review, the court determines that the counly has nol complied with MCL 15.235 in making
this denial and orders disclosure of all or a portion of a public record, you have the right o receive attomeys' fees and damages as provided in MCL
15.240. (See back of this form for additional information on your rights.)

Signature of FOIA Coordinator: Date:

Attachments - Administration minutes - 6-4-15
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FREEDOM OF INFORMATION ACT (EXCERPT)
Act 442 of 1976

15.240.amended Options by requesting person; appeal; actions by public body; receipt of written appeal; judicial review; civil
action; venue; de novo proceeding; burden of proof; private view of public record; contempt; assignment of action or appeal
for hearing, trial, or argument; attorneys' fees, costs, and disbursements; assessment of award; damages.
Sec. 10.
{1} If a public body makes a final determination to deny all or a portion of a request, the requesting person may do 1 of the following at
his or her option:

(a) Submit to the head of the public body a written appeal that specifically states the word "appeal” and identifies the reason or

reasons for reversal of the denial.

{b) Commence a civil action in the circuit court, or if the decision of a state public body is at issue, the court of claims, to
compel the public body's disclosure of the public records within 180 days after a public body's final determination o deny a
request.

(2) Within 10 business days after receiving a writlen appeal pursuant to subsection (1)(a), the head of a public body shall do 1 of the
following:
(a) Reverse the disclosure denial.

(b) Issue a written notice to the requesting person upholding the disclosure denial.
(c) Reverse the disclosure denial in part and issue a written notice o the requesting person upholding the disclosure dental in part.

(d) Under unusual circumstances, issue a nolice exlending for not more than 10 business days the period during which the
head of the public body shall respond to the written appeal. The head of a public body shall not issue more than 1 notice of
extension for a particutar written appeal.

(3) A board or commission that is the head of a public body is not considered o have received a written appeal under subsection (2)
until the first reqularly scheduled meeting of that board or commission following submission of the written appeal under subsection
(1)(a). If the head of the public body fails to respond to a written appeal pursuant to subsection (2), or if the head of the public body
upholds all or a portion of the disclosure denial that is the subject of the written appeal, the requesting person may seek judicial review
of the nondisclosure by commencing a civit action under subsection (1)(b).

(4} In an action commenced under subsection (1){b}, a court that determines a public record is not exempt from disclosure shall order
the public body to cease withholding or to produce all or a portion of a public record wrongfully withheld, regardless of the location of
the public record. Venue for an action against a focal public body is proper in the circuit court for the county in which the public record
or an office of the public body is located has venue over the aclion. The court shall determine the matter de novo and the burden is on
the public body lo sustain its denial. The court, on its own motion, may view the public record in controversy in privale before reaching
a decision. Failure to comply with an order of the court may be punished as contempt of court.

(5) An action commenced under this section and an appeal from an action commenced under this section shall be assigned for hearing
and trial or for argument at the earliest practicable date and expedited in every way.

(6) If a person asserting the right to inspect, copy, or receive a copy of all or a portion of a public record prevails in an action
commenced under this section, the court shall award reasonable attorneys' fees, costs, and disbursements. If the person or public body
prevails in part, the court may, in its discretion, award all or an appropriate portion of reasonable attorneys' fees, costs, and
disbursements. The award shall be assessed against the public body liable for damages under subsection (7).

(7) If the court determines in an action commenced under this section that the public body has arbitrarily and capriciously violaled this
act by refusal or delay in disclosing or providing copies of a public record, the court shall order the public body to pay a civil fine of
$1,000.00, which shall be deposited into the general fund of the state treasury. The court shall award, in addition to any actual or
compensalory damages, punitive damages in the amount of $1,000.00 to the person seeking the right to inspect or receive a copy of a
public record. The damages shall not be assessed agains! an individual, but shall be assessed against the next succeeding public body
that is not an individual and that kept or maintained the public record as part of its public function.

History: 19786, Act 442, Eff. Apr. 13, 1977 ;— Am. 1978, Act 329, Imd. Eff. July 11, 1978 ;- Am. 1996, Act 553, Eff. Mar. 31, 1997 -~
Am, 2014, Act 563, Eff. July 1, 2015

Attachments - Administration minutes - 6-4-15
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Cou%ty: Keegfobngt't?as :gsd Antrim COUI‘Ily Denial Appeal Form
provide copy ides, . o

along with Publ ¢ Summary, Antrim County BE.IIldII'Ig

to requestor al no charge. 203 E. Cayuga St., Bellaire, Ml 49615

Phone: (231) 533-6860 Fax: (231) 533-5718

FOIA Appeal Form—To Appeal a Denial of Records
Michigan Freedom of Information Act, Public Act 442 of 1976, MCL 15.231, et seq.

Request No.: Date Received. Checkiif received via©  Email [JFax [ Other Electronic Method
Date of This Notice Date delivered to junk/spam folder:
(Please Print or Type) Date discovered in junk/spam folder:

Requestfor: [JCopy  [JCerifiedcopy [ Record inspection [ Subscription to record issued on regular basis
Delivery Method: [JWillpick up  [J Will make own copies onsite ~ [J Mail lo address above  [] Email to address above
{0 Deliver on digital media provided by the county:

Record(s) You Requested: (Listed here or see attached copy of original request)

Reason(s) for Appeal:
The appeal must identify the reason{s) for the denial. You may use this form or aitach additional sheets:

Requestor's Signature. Date:

Board of Commissioners’ Response:
The county musl provide a response within 10 business days after receiving this appeal mncluding a determination or taking one 10-day exlension.

County Extension: We are extending the date to respond to your FOIA fee appeal for no more than 10 business days, unil
(month day year) Only one extension may be taken per FOIA appea

Unusua! circumstances warranting extens on

If you have any questons regarding th s extension contact

County Determination:
[C) Denial Reversed  [JDenalUpheld  [] Dema Reversed in Par and Uphe d n Part
The following previously den ed records w1 | be re eased

Attachments - Administration minutes - 6-4-15
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FREEDOM OF INFORMATION ACT (EXCERPT)
Act 442 of 1976

15.240.amended Options by requesting person; appeal; actions by public body; receipt of written appeal; judicial review; civil
action; venue; de novo proceeding; burden of proof; private view of public record; contempt; assignment of action or appeal
for hearing, trial, or argument; attorneys' fees, costs, and disbursements; assessment of award; damages.
Sec. 10.
{1) If a public body makes a final determination o deny all or a portion of a request, the requesting person may do 1 of the following at
his or her option:

(a) Submit to the head of the public body a written appeal that specifically states the word "appeal” and identifies the reason or

reasons for reversal of the denial.

{b) Commence a civil action in the circuit court, or if the decision of a state public body is at issue, the court of claims, 1o
compel the public body's disclosure of the public records within 180 days after a public body's final determination to deny a
request.

(2) Within 10 business days after receiving a written appeal pursuant to subsection (1)(a), the head of a public body shall do 1 of the
following:
(a) Reverse the disclosure denial.

(b) Issue a written notice to the requesting person upholding the disclosure denial.
(c) Reverse the disclosure denial in part and issue a written notice to the requesting person upholding the disclosure denial in part.

(d) Under unusual circumstances, issue a nolice extending for not more than 10 business days the period during which the
head of the public body shall respond to the written appeal. The head of a public body shall not issue more than 1 notice of
extension for a particular written appeal.

{3) A board or commission that is the head of a public body is not considered to have received a written appeal under subsection (2)
until the first regularly scheduled meeting of that board or commission following submission of the written appeal under subsection
{1)(a). If the head of the public body fails to respond to a writlen appeal pursuant to subsection (2), or if the head of the public body
upholds all or a portion of the disclosure denial that is the subject of the written appeal, the requesting person may seek judicial review
of the nondisclosure by commencing a civil action under subsection (1)(b).

{4) In an action commenced under subsection (1)(b}, a court that determines a public record is not exempt from disclosure shall order
the public body to cease withholding or to produce all or a portion of a public record wrongfully withheld, regardless of the location of
the public record. Venue for an action against a local public body is proper in the circuit court for the county in which the public record
or an office of the public body is located has venue over the action. The court shall determine the matter de novo and the burden is on
the public body to sustain its denial. The court, on its own motion, may view the public record in controversy in private before reaching
a decision. Failure to comply with an order of the court may be punished as contempt of court.

{5} An action commenced under this section and an appeal from an action commenced under this section shall be assigned for hearing
and trial or for argument at the earliest practicable date and expedited in every way.

(6) I a person asserting the right to inspect, copy, or receive a copy of all or a portion of a public record prevails in an action
commenced under this section, the court shall award reasonable attormeys' fees, costs, and disbursements. If the person or public body
prevails in part, the courl may, in its discretion, award all or an appropriate portion of reasonable attorneys' fees, costs, and
disbursements. The award shall be assessed against the public body liable for damages under subsection (7).

{7} If the court determines in an aclion commenced under this seciion that the public body has arbitrarily and capriciously violated this
act by refusal or delay in disclosing or providing copies of a public record, the court shail order the public body to pay a civil fine of
$1,000.00, which shall be deposited into the general fund of the state treasury. The court shall award, in addition to any actual or
compensalory damages, punitive damages in the amount of $1,000.00 to the person seeking the right to inspect or receive a copy of a
public record, The damages shall not be assessed against an individual, but shall be assessed against the next succeeding public body
that is not an individual and that kept or maintained the public record as part of its public function.

History: 1976, Act 442, Eff. Apr. 13, 1977 .— Am. 1978, Act 329, Imd. Eff. July 11, 1978 ;- Am. 1996, Act 553, Eff. Mar. 31, 1997 ;—
Am. 2014, Act 563, Eff. July 1, 2015.

Attachments - Administration minutes - 6-4-15
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County: .Keep original Antrim Coumy Fee Appeal Form
:,':,15 r‘;}:’,‘,‘,;‘;‘,;,‘:,’;ﬂ,‘,’,?é" Antrim County Building

Summary, to requestor at 203 E. Cayuga St., Bellaire, MI 49615

no charge. Phone: (231) 533-6860 Fax: (231) 533-5718

FOIA Appeal Form—To Appeal an Excess Fee
Michigan Freedom of Information Act, Public Act 442 of 1976, MCL 15.231, et seq.

Request No.: Date Received: Check if received via: (] Email []Fax [ Other Electron ¢ Method
Date of This Notice: Date delivered 1o junk/spam folder:

Name Phone

Firm/QOrganization Fax

Street Email

City State Zip
{Please Print or Type) Dale discovered in junk/spam folder

Requestfor: [ Copy [ Certified copy [ Record inspection [J Subscription to record 1ssued on regu ar basis
Delivery Method: [Willpickup [ Will make own copies onsite (] Mail to address above ] Emal to address above
[ Deliver on digital media provided by the county:

Record(s) You Requested: (Listed here or see attached copy of original request)

Reason(s) for Appeal:
The appeal must specifically identify how the required fee(s) exceed the amount permitted You may use this form or altach additona sheets

Requestor's Signature Date:

Board of Commissioners’ Response:
The co nty must provide a response with n 10 bus ness days after receiving th s appeal, including a determination or tak ng one 10-day exlenston

County Extension: We are extend ng the dat 1o respond to your FO A fee appeal for no more than 10 business days until
{month day y ar) Ony one exlens on may be taken per FOIA appea

Unusual circumstances warranting extension

f you have any quesiions regard ng th s extens n contact

County Determination' [JFeeWaved [JFeeReduced []Fee Upheld

Writlen bas s for county determ  ation

Notice of Requestor’s Right to Seek Judicial Review
You are entilled under Section 102 of the Michigan Freedom of Information Act, MCL 15 240a, to appeal a FOIA fee that you beheve exceeds the
amount permitted under the county’s written Procedures and Guidelines to the county board of commissioners or to commence an action in the
Antrim County 13 Circuit Court for a fee reduction within 45 days after receiving the notice of the required fee or a determination of an appeal io the
county board of commissioners. If a civil action is commenced in court the county is not obligated to compele processing the request unti the court
resolves the fee dispute If the court determines that the county required a fee that exceeded the permitted amount, the court shall reduce the fee o
a permissible amount. (See back of this form for addittonal information on your nghts )

Signature of FOIA Coordinator: Date;

Attachments - Administration minutes - 6-4-15
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FREEDOM OF INFORMATION ACT (EXCERPT)
Act 442 of 1976

15.240a.added Fee in excess of amount permitied under procedures and guidelines or MCL 15.234.
Sec. 10a.

{1) It a public body requires a fee that exceeds the amount permitted under its publicly available procedures and guidefines or seclion 4, the
requesting person may do any of the following:

{a) If the public body provides for fee appeals lo the head of the public body in its publicly available procedures and guidelines, submit to the head of
the public body a written appeal for a fee reduction that specifically states the word "appeal” and identifies how the required fee exceeds the amount
permitted under the public body's available procedures and guidelines or section 4.

{b) Commence a civil action in the circuit court, or if the decision of a state public body is at issue, in the court of claims, for a fee reduction. The
action must be filed within 45 days after receiving the notice of the required fee or a determination of an appeal to the head of a public body. If a civil
action is commenced against the public body under this subdivision, the public body is not abligated to complete the processing of the written
request for the public record at issue unlil the court resolves the fee dispule. An action shall nat be filed under this subdivision unless 1 of the
following applies:

{i) The public body does not provide for appeals under subdivision (a).

(ii) The head of the public body failed {o respond to a written appeal as required under subsection (2).

(i) The head of the public body issued a determination to a written appeal as required under subsection (2).

{2) Within 10 business days after receiving a written appeal under subsection (1)(a), the head of a public body shall do 1 of the following:
{a) Waive the fee

(b) Reduce the fee and issue a written determinaticn to the requesling person indicating the specific basis under section 4 that supports the
remaining fee. The delermination shall include a cerlification from the head of the public body that the statements in the determination are accurate
and that the reduced fee amount complies with its publicly available procedures and guidelines and section 4.

{c) Uphold the fee and issue a written determination to the requesting person indicating the specific basis under section 4 that supports the required
fee. The determination shall include a cerification from the head of the public body that the statements in the determination are accurate and that the
fee amount complies with the public body's publicly available procedures and guidelines and section 4.

(d} Issue a natice extending for not more than 10 business days the period during which the head of the public body must respond to the writien
appeal. The notice of extension shall include a detailed reason or reasons why the exiension is necessary. The head of a public body shall not issue
more than 1 nolice of extension for a particular written appeal.

(3) A board or commission that is the head of a public bedy is not considered to have received a written appeal under subsection (2} until the first
regularly scheduled meeting of that board or commission following submission of the writlen appeal under subsection (1)(a).

(4) In an action commenced under subsection (1)(b), a court that determines the public body required & fee that exceeds the amount permitied under
its publicly available procedures and guidelines or section 4 shall reduce the fee to a permissible amount. Venue for an action against a local public
body is proper in the circuit court for the county in which the public record or an office of the public body is located. The court shall determine the
malter de novo, and the burden s on the public body to establish that the required fee complies with its publicly available procedures and guidelines
and section 4. Failure to comply with an order of the court may be punished as contempt of court.

(5) An action commenced under this section and an appeal from an action commenced under this section shall be assigned for hearing and trial or
for argument at the earliest practicable date and expedited in every way.

(6) If the requesting person prevails in an action commenced under this section by receiving a reduction of 50% or more of the total fee, the court
may, in its discretion, award all or an appropriale portion of reasonable attorneys' fees, costs, and disbursements. The award shall be assessed
against the public body liable for damages under subsection (7).

(7) If the court determines in an action commenced under this section thal the public body has arbitrarily and capriciously violated this act by
charging an excessive fee, the court shall order the public body to pay a civil fine of $500.00, which shall be deposited in the general fund of the
state treasury. The courl may also award, in addition to any aclual or compensatory damages, punitive damages in the amount of $500.00 to the
person seeking the fee reduction. The fine and any damages shall not be assessed against an individual, but shall be assessed against the next
succeeding public body that is not an individual and that kept or maintained the public record as part of its public function.

(8) As used in this seclion, "fee” means the total fee or any component of the tolal fee calculated under section 4, including any deposit.
History: Add. 2014, Act 563, Eff. July 1, 2015

Attachments - Administration minutes - 6-4-15



Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Special Meeting
Minutes - June 9, 2015

Members present: Ed Boettcher, David Heeres, Laura Stanek

Members absent: None

Others present: Pete Garwood, Polly Cairns

1. Meeting was called to order at 8:45 a.m. by Chairman Ed Boettcher.

2.  Public Comment
None.

3. Equalization Director Interview
The Committee along with Pete Garwood, County Administrator, interviewed Deborah Dunham for the
Equalization Director position. Polly Cairns was present as a resource for the Committee. Although the
Committee did not want to rule Ms. Dunham out as a possibility, they were interested in continuing the
search for a Director.

4. Various Matters
None.

S. Public Comment

None.

The meeting was adjourned at 10:55 a.m.
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Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes - July 2, 2015

Members present:  Ed Boettcher, David Heeres, Laura Stanek
Members absent:  None
Others present: Pete Garwood, Sheryl Guy, Sherry Comben, Theresa Kent, Janet Koch

1.

Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.

2.

Public Comment

Sherry Comben said the shortened hours of Laura Rogers in the Equalization Department have worked
out well, that Laura had adjusted her hours to accommodate the department’s obligations.

Randy Bishop spoke of his concern regarding two agenda items. He said that through technology, the
Equalization and Abstract Departments could be incorporated into the Register of Deeds Office or
Planning Department. He also felt it was malfeasance for the County Commissioners not to explore
saving the taxpayers the kind of money that combining departments would provide. He added that
Antrim County is the only county in Michigan to have an Abstract Department. Mr. Bishop felt that
hiring a Level 4 assessor on a contractual basis was the best way for the County to meet the state
requirements for equalization.

Abstract Office Personnel (See attached pgs. 4-5)

Theresa Kent, Abstractor, was requested that the Committee recommend moving a current part time
employee as a full time employee. The employee’s position is that of Clerk/Typist. The employee is
currently not receiving benefits and is working 22 hours per week in the Clerk’s Office and temporarily
working 15 hours per week in the Abstract Department. The request is that the employee be a shared
employee between the Clerk’s Office and Abstract. Sheryl Guy, County Clerk, said if the employee,
who is considered an asset to the County, is hired full time with benefits, that there would be security
regarding the employee’s stability.

Mr. Boettcher asked Pete Garwood, County Administrator, if the County had any floater employees
between departments. Ms. Guy said there had been in the 1990s, but not recently. Ms. Guy said if the
employee was moved to full time, the cost to the County would be approximately an additional $9,000
for the remainder of 2015. Mr. Boettcher asked for finalized financial numbers.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend that the Finance Committee
approve the request to move the part time Clerk/Typist employee in the Clerk’s Office to full
time with benefits. Motion carried — unanimous.

W.A.S. Inc. Two-month Renewal (See attached pg. 6)

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners
approve a contract extension between Antrim County and W.A.S. LLC (Polly Cairns) for
Equalization Director Services effective July 1, 2015, through August 31, 2015, ($6,666.67 per
month). Motion carried — unanimous.

Purchasing & Bid Policy (See attached pg. 7-23)

Mr. Garwood said changes from the last version included the addition of flow charts that will make the
policy more user-friendly.
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In light of the fact that the County has had difficulty obtaining bids for projects, Mr. Boettcher
suggested eliminating the need for contractors to include a certificate of insurance with a bid; that a
insurance certificate be provided when the contract is awarded.

Ms. Stanek said the policy could be amended at a later date if changes needed to be made.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners
adopt the Antrim County Purchasing & Bid Policy and that the Antrim County Bid Policy and
the Antrim County Purchasing Policy-Phase One be rescinded. Motion carried — unanimous.

6. Equalization Interview / Update
The Committee, along with Mr. Garwood, interviewed Mark Johnson for the Equalization Director
position. Polly Cairns, the current Equalization Director, was present for the interview.

Mr. Boettcher asked Mr. Garwood to contact Mr. Johnson’s previous employers, to ensure that the
appropriate certifications would be in place if Mr. Johnson were hired on a contractual basis, and to
work to obtain sample contracts from other counties. If a contract is considered, Mr. Boettcher
suggested that the contract contain penalty clauses.

Ms. Kent asked if hiring a contract Equalization Department head had been discussed with the
department employees. Mr. Garwood said he had discussed the situation with the employees.

Ms. Cairns said there are three or four Michigan counties currently searching for an Equalization
Director. Ms. Cairns said she was currently working on Antrim County’s equalization information 40
hours per week. She recommended an overlap of two weeks between her position and any new
Equalization Director.

The Committee will discuss how to proceed at the full board meeting.

The Committee took a ten minute break starting at 11:05 a.m.

7. County Administrator Job Description
The Committee discussed the proposed job description. Deb Haydell, County Accountant, said she
thought #4 conflicted with her job description. She also noted that hers and many other job descriptions
state that they are supervised by the Board of Commissioners. Mr. Garwood agreed that there would
need to be revisions to other job descriptions if the current County Administration job description is
approved.

Ms. Haydell requested that her job description and Mr. Garwood’s be reviewed together, that the
responsibility for the financials needs to be established. Mr. Garwood said he thought it already was.
Ms. Kent spoke of her concerns regarding the proposed County Administrator job description, that it
needed to be more specific. Ms. Haydell said the job description needs to state whether or not the
County Administrator approves the vacation requests of department heads.

The Committee discussed making the County Accountant the Chief Administrative Officer on a
permanent basis instead of on an annual basis.

Mr. Boettcher asked for a motion to recommend the revised position description to the Board of
Commissioners. There was no motion. Mr. Boettcher asked to have the topic on the agenda for the
August meeting.

8. Various Matters
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Ms. Haydell asked that Ed Boettcher, Laura Stanek, Pete Garwood, and she review the job descriptions
of the County Administrator and the County Accountant.

Mr. Boettcher asked if anyone thought the document allowed Mr. Garwood to fire department heads.
Mr. Garwood said he considered the supervisory function as described in the Essential Duties and
Responsibilities meant that disciplinary actions would no longer take place in a public committee
meeting, which can be awkward. He added that the current practice for hiring would continue and he
would bring any recommendations regarding termination to the appropriate oversight committee.

9. Public Comment
None.

The meeting was adjourned at 11:50 a.m.
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’ Memorandum
N Administration Office

June 26, 2015
TO: Administration Committee

FR: Peter Garwood
County Administrator

RE: Abstract Personnel Request

Attached you will find a request from Theresa Kent, Abstractor, to increase from part-time to full-time
the position currently filled by Sarah Leeman in the Clerk’s Office and designate the position as a shared
employee between the Clerk’s Office and the Abstract Department. Currently, Ms. Leeman is working
22 hours per week in the Clerk’s Office and has been filling in in the Abstract Department when needed
{vacations, personal days, etc.).

Ms. Leeman is currently paid at the Clerk/Typist classification with a scale of $11.85 to $13.86. | believe
the proposal intends for her to continue at that classification.

At this time, | feel a recommendation is premature until Ms. Kent has an opportunity to present her
request to the Committee. | would recommend that immediate action not be taken.

Administration minutes attachments - 7/2/15
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RECEIVED :
{
JUN 19 2015
ANTRIM COUNTY ABSTRACT OFFICE
Antri.'_n _(?!?U-"-W P.O. Box 412
P T e e Bellaire, MI 49615

(231) 533-6170

June 19, 2015

TO: Antrim County Administration,

| am here to request that you consider hiring Sarah Leemon as a full time employee. Sarah
has been working 3 days a week in the Clerk’s Office for over a year as a permanent part time
employee and for the summer (thru September) has been working in my office, Mondays and
Fridays. | have worked it out with Sheryl, that when Carrie or | take our vacation she will be in
my office or if Shery! is short staffed, we can make different arrangements.

Sarah has caught on quickly to the functions in my office and it is nice to know that in case of
an emergency or schedules | do not have to worry about leaving her alone or shutting down the
office. Because my office is busier in the summer than winter, it was very hard to find someone
to basically come in, on an on call basis. In the winter there has been scheduling issues, which
has led to my office being closed. Hiring Sarah as a full time employee would eliminate my
office being closed, due to emergencies and vacations or of Sheryl's office being short staffed
for the same reasons. With Sarah already being an employee it was nice that | did not have to
train her on how our phone system works, the functions of the other offices or even who works
in the other County offices and that was a major advantage. After talking with Sarah she would
be agreeable to working between the 2 offices.

Sheryl and | are willing to work together to keep Sarah, and at this point would miss her if
she left to find a full time position elsewhere. Sarah is a hard worker and pleasant to work
with. | believe her to be an asset to the County and would hate to lose her.

Thank You

Antrim County Abstractor
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CONTRACT RENEWAL OPTION Page 6

EQUALIZATION SERVICES
BETWEEN ANTRIM COUNTY & W.A.S., LLC

Peter Garwood, Antrim County Administrator June 22, 2015
Antrim County

203 E. Cayuga Street

Bellaire, Ml 49615

RE: Equalization Services; optional two-month renewal.

Services provided on a month by month basis, extended for additional two (2)
months, to expire August 28, 2015

Original Contract Award Date: | April 2015

Current Contract Term: Original three (3) months;
Renewal Term: Option to renew for two (2) months
Beginning Date of

Original Contract Term: April 2, 2015

End Date of

Contract Extension Term: August 28, 2015

The above referenced contract between Antrim County and W.A.S. LLC, as awarded

April 2, 2015. Antrim County desires to exercise option #19, to renew said Contract
effective from July 1, 2015 through August 28, 2015. This renewal period shall be
govemed by specifications, pricing, and the terms and conditions as set forth in the
original contract.

Acknowledge your acceptance of this renewal by signing this document in the space
provided below and return within ten (10) days.

Sincerely,

Polly Watson Caimns
Managing Member - W.A.S. LLC

|/We hereby acknowledge acceptance of this Contract renewal, and agree to be bound by
all requirements, terms, and conditions as set forth in the original referenced Contract.

ANTRIM COUNTY

Name:

Signed: Date:

WAS.LLC

Name:

Signed: Date:

Please return 1 original to: WL.A.S., LLC: % Polly Cairns (Member)
425 South Airport Road W.
Administratienatinlidesigttaetanents - 7/2/15
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DRAFT

ANTRIM COUNTY

PURCHASING AND BID POLICY
Adopted: ,2015

PURPOSE

The purpose of these Purchasing Policies and Procedures is to establish levels of authorization
to purchase goods and services within the budget approved by the Board of Commissioners.
The Purchasing Policies and Procedures seek to assure that all purchases of the County are
conducted in a systematic and proper manner, to establish a process that engenders confidence
from the Taxpayers of the County that products and services are purchased at competitive
prices, and to establish a process that achieves these objectives without the bureaucratic
systems that stifle the efficient operation of County departments and offices.

SCOPE

The Purchasing Policies and Procedures are to be followed by all departments, offices and
agencies under the direct budgetary control of the Board of Commissioners. This shall include
all County appointed departments, elected offices, Antrim County Probate Court pursuant to
Administrative Order #98-5, and Boards and Commissions which receive appropriations from
the County Board of Commissioners. This policy does not affect the Antrim County Road
Commission, and the Meadow Brook Medical Care Facility.

When the procurement involves the expenditure of Federal or State assistance or contract
funds, the procurement shall be conducted in accordance with any mandatory applicable
Federal or State laws and regulations. Nothing in this policy shall prevent any public agency
from complying with the terms and conditions of any grant, gift or bequest that is otherwise
consistent with law. In addition to Federal, State laws and regulation, the Housing Program
purchases must also comply with the Anfrim County Housing Department Policies and
Procedures, adopted November 8, 2012.

There will be various purchases that are affected by other policies. Each Budget Administrator
should review and familiarize themselves with the list of policies that appear on page 11 of this
document.

The bidding portion of this Policy shall not apply to:

* Maintenance agreement billings, utility billings, contracted services , insurance
payments, dues and membership in trade or professional organizations,
conferences/trainings and related travel and lodging expenses (see the 7rave/
Policy),subscriptions for periodicals, real property, books, maps, pamphlets, works of art
for public display, advertising, medical, dental, psychological, pharmaceutical, registered
nurses, and other medically related professional services; real estate brokering and
appraising; abstracts of titles for real property; title insurance for real property and

Antrim County Purchasing & Bid Sl A% ETSit Ttinutes attachments - 7/2/15 Page 1
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DRAFT

other like services. The appropriate account number and signature of a Budget
Administrator or their designee is required for exempted purchases, and shall appear
across the invoice.

» Procurement contracts between the County and non-profit organizations, other
governmental agencies or other public entities.

* Procurement under State purchasing programs such as MIDEAL, Federal, regional or
other approved cooperative purchasing programs. A copy of such agreements must be
on file with the Accountant/Purchasing Agent.

e The reauthorization of contracts, which have been previously approved by the Antrim
County Board of Commissioners.

« Purchase of buses for Antrim County Transportation (ACT) through Federal and State
grant funding.

* Purchase of services for veterans.

¢ Purchase of improvements at the Antrim County Airport and ACT funded through State
and Federal grants.

o Intergovernmental contracts.

¢ Aircraft fuel purchases.

s Meals on Wheels trucks.

1 DEFINITIONS

1.1 Basic Purchase: Items valued at over $250 and up to $500 are considered basic
purchases. Bidding procedures are not required for a basic purchase; however, the
purchase order system must be utilized. The Budget Administrator must demonstrate
the use of reasonable scrutiny in search of the best quality at the lowest overall cost.

1.2 Budget Administrator: An elected official, department head or other appointed
officials formally recognized by the Board of Commissioners as a manager of one or
more budgetary departments or cost centers.

1.3 Capital Assets: Term used by GASB to include land, improvements to {and,
easements, buildings, building improvements, vehicles, machinery, equipment, works of
art and historical treasures, infrastructure, and all other tangible or intangible assets that
are used in operations and that have initial useful lives extending beyond a single
reporting period. A capital asset is an asset whose cost exceeds $5,000 and useful life is
greater than two years. Included in the cost of a capital asset are items such as labor
and freight and any other costs associated in bringing the asset into full operation

1.4 Capital Lease: A lease considered to have the economic characteristics of asset

ownership. A capital lease would be considered a purchased asset for accounting
purposes. A lease falls into this category if any of the following requirements are met:

Antrien County Purchasing & B ol EicTEfiiinutes attachments - 7/2/15 Page 2
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The life of the lease is 75% or greater of the assets useful life.

The lease contains a purchase agreement for less than market value.

The lessee gains ownership at the end of the lease period.

The present value of lease payments is greater than 90% of the asset's market
value. Capital Outlay Items: Non-expendable items itemized in the County’s
capital improvement plan and recorded as a depreciating capital outlay through
the County’s fixed asset program.

G

Capital Outlay: See Capital Assets

Competitive Sealed Bids: Prices received from vendors on items or services over
$10,000. Competitive bids are received as sealed bids only and are opened at advertised
public bid openings. A Sealed Bid is a response from a vendor to a formal request from
a department to purchase services, or capital outlay/fixed asset based on the
specifications prepared by a Budget Administrator and approved by the County
Administrator.

Encumberance: The estimated amount of purchase orders, contracts, or salary
commitments chargeable to an appropriation.

Expendable/Recurrent Supplies: Routine supplies needed to carry on the County’s
daily business, including but not limited to; food products for the jail or Commission on
Aging, medical supplies, tax forms, janitorial supplies, and animal control supplies.
Expendable/recurrent supplies are generally acquired using preferred vendors.

Equipment: Tangible items with a value of $5,000 or less.

Final Approver: Person{s) designated with the authority to award a contract or
purchase to a vendor and request a purchase order from the County Accountant.

Formal Bidding: Formal bidding procedure should be used for purchases over $5,000
to $10,000. It includes solicitation of written bids through the mail, e-mail, and facsimile.

Informal Bidding: Purchases of over $500 to $5,000 are subject to informal bidding.
Informal bids (quotes) includes solicitation of written bids and may be solicited by
telephone, personal contact, or in writing.

Operating Lease: A rental-type lease in which the risks and benefits of ownership are
substantively retained by the lessor and that does not meet the criteria in applicable
accounting and reporting standards of a capital lease. Since the lessee does not assume
the risk of ownership, the lease expense is treated as an operating expense.
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Professional Services: Professional Services are provided by an outside vendor who
has the expertise in a specific discipline by virtue of their education, experience, or both.
Such expertise typically requires licensing or certification by a State or Professional
organization. Such services would include: Architects, Engineers, Surveyors,
Accounting/Auditors, Planning Consultants, Financial Advisors, and Attorneys.

Professional Service Contract: A Contract for unique, technical, and/or infrequent
functions performed by an independent contractor qualified by education, experience,
and/or technical ability to provide services. In most cases, these services are of a
specific project nature, and are not a continuing, ongoing responsibility of the
institution.

Proposal: A Proposal is a response from a vendor to a request for proposals (RFP) in
lieu of a requirement for a written quote or sealed bid. A proposal is used when it is
difficult, too costly, or impractical to develop a detailed set of specifications. A proposal
also allows the vendor to propose solutions to problems rather than be confined by the
limits of the specifications.

Public Bid Opening: A place, date and time established to open competitive bids
received on items and/or services being procured. Adequate public notice of the
invitation for bids shall be given not less than 7 calendar days prior to the date set forth
therein for the opening of bids. Such notice will be displayed on the Antrim County
website and may include publication in a newspaper of general circulation within the
County for a reasonable time prior to the bid opening.

Purchase Order: The Purchase Order serves as the authorization to purchase and
approval of payment for a expendable/recurrent supply, service contract (utilities not
included), or capital outlay/fixed asset. A purchase order can only be signed by the
Accountant/Purchasing Agent or, if unavailable, the County Administrator. For
technology related purchases, the IT Director may sign purchase orders (see Software
and Hardware Purchasing Policy).

Purchasing Agent: Designated employee who assists in selection and purchase of
goods and services by gathering and screening information about products, prices, and
suppliers. The Purchasing Agent decides the methods to use to recognize expenditures
for governmental funds when inventory is acquired.

Quote: A quote is a response from a vendor that is received by telephone or personal
communication. Also see written quote.

Request for Proposal (RFP): A document issued by the County Administrator, which
contains specifications and County bidding procedures for procurement of items and/or

Antrim County Purchasing &Bid P.ulicgg B‘Fg\g 6-25-15 Page 4
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services. An RFP is sent out to vendors as a mechanism to solicit for competitive
proposals in which cost is only one of the deciding factors when choosing the
appropriate vendor.

Request for Quotation (RFQ): A document (less formal than an RFP) issued by a
Budget Administrator, which contains specifications for the procurement of items and/or
services. An RFQ is sent out to vendors as a mechanism to solicit for competitive
quotes.

Routine Purchase: Items valued from $0 and up to $250 are considered routine
purchases. Bidding and quote procedures are not required. Generally, a purchase
order is not required unless the item is part of a larger capital purchase.

Service Contract: an agreement whereby a contractor supplies time, effort and/or
expertise instead of a good (tangible product).

Written Quote: A Written Quote is a written response from a vendor to either a verbal
or written specification prepared by the department requesting the written quote. Also
see quote.

2 GENERAL REQUIREMENTS

The Antrim County Board of Commissioners or authorized agent, reserve the right to accept or
reject any or all bids, quotes, or proposals, or parts of bids, quotes or proposals with or without
cause. The County reserves the right to waive or not waive informalities or irregularities in bids
or bidding procedures, to rebid the project/purchase, and to accept any bid determined by the
County to be in the best interest of the County, regardless of price. If no acceptable bids or
proposals are received, the County may buy in the open market, if appropriate, until a
satisfactory bid is received. Bids, Quotes, and Proposals will be evaluated based on the
following criteria:

2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8

Comparison of unit price and total price.

Delivery date promised and adherence to delivery schedule.

Reputation regarding quality of product or service.

Evaluation of whether minimum requirements have been met.

Past performance of a vendor.

Availability, dependability and experience.

Compatibility with existing equipment or software.

Proposals may include the vendor's/contractor’s recommended application of a solution
to the stated problem or issue.
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PROCEDURE

All purchases by contract, or otherwise, as herein authorized, must be included in the
departmental budget approved by the Board of Commissioners. Separating the work of
vendors into smaller invoices to avoid a more stringent bidding/quote process is a violation of
the dollar threshold rules.

It shall be unethical for any County employee or elected official to participate directly or
indirectly in a procurement contract when (the County employee/elected official knows that) the
County employee/elected official or any member of the County employee’s/elected official’s
immediate family has a financial interest pertaining to the procurement contract.

3.1

3.2

3.3

Basic Purchases: Items valued at over $250 to $500 are considered basic purchases.
There are not any bidding requirements for these purchases; however, the purchase
order system must be utilized. The Budget Administrator or their designee(s) are
authorized to act as the final approver after securing a purchase order through the
County Accountant. The Budget Administrator or their designee(s) shall exercise
reasonable scrutiny when expending funds under the $500 threshold.

Informal Bidding: Purchases of over $500 to $5,000 are subject to informal bidding.
A Budget Administrator, shall solicit informal bids (written quotes) as outlined below.

1. Bid Information; To insure fairness, each vendor solicited shall be given the
same information in writing. This information should include:
» Description of items to be purchased
» Special terms and/or specifications
e Desired delivery date

2. Record of Bids: All bids solicitations and responses shall be in writing and are
to be submitted to the Accountant as Purchasing Agent. Each record should
contain:

¢ Bid Information

¢ Record of all bids (at least three or the reason why it wasn't
feasible)

o Budget Administrator’s explanation if lowest priced vendor not
selected

Formal Bidding: Purchases of over $5,000 to $10,000 are subject to the formal
bidding procedure and require a written quote from the bidder. However, if determined
to be beneficial in a given circumstance, the County Administrator has the discretion to
use the sealed bid process. The Budget Administrator must approve the quote, with the
County Administrator or designee acting as the final approver. It includes solicitation of
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written quotations/bids through direct contact, public advertisement or any combination
of the same.

1.

2.

Salicitation/advertisement must include the following:
o Identification of item(s) to be bid upon
* Product specifications
» Method for which quotes are to be submitted
¢ Date and time of quote deadline for submission
o Contact for further information
» Statement of County’s rights to accept or reject bids/quotes

Record of Bids: All bids solicitations and responses shall be in writing and are

to be submitted to the Accountant/Purchasing Agent. Each record should
contain:
» Bid Information
* Record of all bids (at least three or the reason why it wasn't
feasible)
» Budget Administrator’s explanation if lowest priced vendor not
selected

3.4 Competitive Sealed Bid: A competitive sealed bidding process is required for
purchases with an anticipated obligation of over $10,000. A minimum of three (3)
bids must be sought.

The requirement for competitive sealed bids shall not apply to:

1.

If the County Administrator, along with the Finance Committee, determines
that the use of competitive sealed bidding is either not practicable or not
advantageous to Antrim County, a contract may be entered into either by
competitive sealed proposals or through scle source negotiations.

A contract may be awarded for goods or services without competitive bids
when the Budget Administrator, with concurrence by the County
Administrator, determines in writing that there is only one source for the
required item. The Budget Administrator shall take all reasonable steps to
insure that the specifications for an item to be procured are developed to
permit competition among businesses whenever practicable. Finance
Committee approval is required for purchases over $10,000.

In the procurement of architectural, engineering, landscape architectural, or
land surveying services.

In the procurement of services of an independent certified public accountant
selected to audit the County’s operation.

In the procurement of consultant, advisory, or study activities by
professionals other than those identified above.
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6. Purchase of computers and computer related equipment are subject to the
informal bidding process and the Software and Hardware Purchasing Policy.

7. Emergency repairs.

The inability to obtain no more than one (1) bid, upon due diligence, shall not prevent
the County from awarding the bid. A copy of all draft bid document materials must be
provided to the Administration Department. The Budget Administrator shall work with
the County Administration Office to finalize the bid documents prior to the bid release
date.

1. If a bid document must be prepared (over $10,000), it shall include:
¢ Bid Reference Number as assigned by the Administration

Department

Bid advertisement

Bid preparation instructions

Contract compliance terms

General conditions

Special conditions

General specifications

Detailed specifications

State or Federal guidelines (if necessary)

Statement of County’s rights to accept or reject bids

Bid deadline for submission

e Location, date and time for public bid opening

2. All bids shall be opened at the time, date and place specified, and the
opening and inspection of all bids shall be made by the County
Administrator. A complete summary of the bids, including the bidding firm’s
name, cost, qualifying data, and any other relevant information, shall be
kept on file. Final approval, acceptance and selection of bids that are low
bid and meet specifications shall be recommended by the County
Administrator to the Board of Commissioners through the appropriate
standing committee or committee of the whole.

3. A Budget Administrator may request the Board of Commissioners to waive the
Sealed Bid Process. Such request must be in writing, submitted to the County
Administrator, stating the reasons that it is to the advantage of the County to
waive the Sealed Bid Process or that it is impractical to have a competitive bid
process. The request will be submitted to the appropriate standing committee
or committee of the whole for recommendation to the Board of
Commissioners,

3.5 Expendable/Recurrent Supplies: For each expendable/recurrent category of
purchases, the Budget Administrator will compile and maintain a list of preferred
suppliers. Such lists will be provided to the County Administrator and the County
Accountant. The lists will be reviewed and updated periodically. Typically one to three
vendors will be listed to provide comparison pricing and selection options. However, all
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budget administrators should continually seek competitive pricing. Questions regarding
whether or not an item is an expendable/recurrent supply will be decided by the County
Accountant. If further questions arise, County Accountant will seek clarification from
the County Administrator or his/her designate. Regular day to day office supplies, such
as copier paper, notepads, paper clips, etc. are not to be purchased by individual offices
but will be ordered by the Accountant/Purchasing Agent (See Exhibit 1).

Emergency Purchases: For emergency purchases up to $10,000; Budget
Administrators, with concurrence of the County Administrator may declare the
existence of an emergency procurement condition provided there is adequate funding
in the departmental budget.

For emergency purchases of over $10,000, or a lower amount for which there is not
adequate funding in the departmental budget, a Budget Administrator with concurrence
of the County Administrator, and the Chair or Vice Chair of the Board of Commissioners
may declare the existence of an emergency procurement condition.

For emergency purchases for which there are not adequate funds, a Budget
Administrator with concurrence of the County Administrator, and the Chair or Vice Chair
of the Board of Commissioners may declare the existence of an emergency
procurement condition. In the case of insufficient funds in the departmental budget,
the budget amendment must be approved by the Board of Commissioners retroactively.

In any of the above cases, the provisions of this Policy shall be suspended and an
emergency procurement will be considered authorized; provided that such emergency
procurement shall be made with such competition as is practicable under the
circumstance. When an emergency procurement is authorized, the factual basis for the
emergency and the selection of the particular contractor shall be documented in a file
maintained by the Accountant/Purchasing Agent. A copy of such documentation shall
be provided to the County oversight committee to which the department is responsible.

Capital Leases: The process for bidding capital leases shall be similar to other
purchases. Depending on the item to be leased the County Administrator will work
with the Budget Administrator to use either the bid/quote process or the RFP process.

Bid Specification Changes: All changes in bid specifications shall be reported to all
known potential bidders. Such notification shall provide appropriate time for all such
potential bidders to have adequate time to make adjustments to their bids.

Demo Models: Bidding requirements shall be waived if the County is able to secure
favorable prices on purchases by purchasing a demonstration model.
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Rebidding: Should it become necessary to rebid a project/purchase, the County
Administrator may waive the newspaper posting requirement for competitive sealed
bids, with notification being given to the Finance Committee members.

Purchases on Behalf of Other Agencies: For purchases made by Antrim County
while acting as a grant fiduciary on behalf of other agencies, Antrim County will allow
preferred vendors at the written request of an authorized representative from the
requesting agency.

Nepotism: The Budget Administrator may not hire a person related to him/her to do
contractual work until approved by the County Board of Commissioners for compliance
with the spirit of the County’s Purchasing Poalicy. For the purposes of this policy,
“related"” shall cover the following relationships:

1. Parent (natural, step, or in-law)

2. Child (natural or step)

3. Brother/sister (natural, step, or in-law)
4. Spouse

5. Grandparent

6.

Legal Guardian

Payment Procedure: The respective Budget Administrator will be responsible for
inspection of all orders, upon receipt of the order and prior to the acceptance of the
delivery. Upon acceptance of items, verification that the packing slip matches the
purchase order must accompany the invoice in order to obtain payment. Whenever a
department rejects any orders, the County Accountant shall be notified immediately
and given the reason for the rejection. If for any reason the purchase order must be
cancelled, contact the Accountant/Purchasing Agent.

The County of Antrim will accept delivery of and authorize payment of only those
services, supplies, merchandise or articles authorized for purchase, and acceptable
under terms of the purchase agreement, in accordance with the procedures stated
herein.

Payment for any services, supplies, merchandise or articles not authorized in
accordance with the policies and procedures stated herein becomes the responsibility of
the person or persons requesting such service, supplies, merchandise or article and the
County may deny payment of the claim.

Any service being performed for the County that has not been authorized in accordance
with the policies and procedures stated herein, shall be immediately discontinued and
the original conditions restored at the expense of the person or persons requesting
such service,

Payment in full for any service, supplies, merchandise or articles not acceptable for
delivery or the use required, as put forth in the bid specifications or purchase
agreement for such service, supplies, merchandise or articles, will be held in abeyance
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time as a replacement or replacements meeting the specifications put forth in

the purchase agreement and acceptable for the use required are received.

3.14 Insufficient Appropriations. In the event that a cost center or departmental
balance is insufficient, the Accountant/Purchasing Agent will reject the purchase
request. To request an increase in funds, the Budget Administrator should proceed as

follows:

Contact the Administrator to get on the agenda for the appropriate oversight
committee or committee of the whole.

All requests for additional funds must be in writing and must include a
justification of need.

If the Budget Administrator has a suggestion for where the additional funds
can be transferred from, include it in the request,

If there are any questions regarding the funding, check with the County
Accountant.

If the oversight committee agrees with Budget Administrator's request they
will recommend the necessary budget amendment to the Finance Committee
and final approval by the Board of Commissioners.

6. Once the funds are approved the Budget Administrator must follow this

policy to initiate the purchase.

Related Policies:

Credit Card Policy

Construction Project Change Order Policy
Housing Department Palicy and Procedures
Software and Hardware Purchasing Policy
Training Meal Expenses (Sheriff Dept.) Policy

Travel Policy

County-Owned Vehicle Policy

Fixed Asset Policy

Policies Rescinded Upon Adoption of this Policy:

Purchasing Policy

- Phase One

Antrim County Bid Policy
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EXHIBIT 1
PURCHASING SUMMARY - For Budgeted Items
Award
Type of Authorization Purchase
Amount of Purchase/ Quote/Bid Required By: Order
Type of Purchase Dollar Threshold Needed (Final Approver) | Requirement
Budget

Routine Purchase | $250 and Under N/A Administrator NO *

Reascnable Budget
Basic Purchase Over $250 to $500 Scrutiny Administrator YES

Three Written

Quotes Budget
Informal Bidding | Over 5500 to $5,000 Required Administrator YES

Three Written

Quotes County
Formal Bidding Over $5,000 to $10,000 | Required Administrator YES

Sealed Bids,

RFP, RFQ Oversight
Competitive Formal Committee/Board
Sealed Bid Over 510,000 Solicitation of Commissioners YES

Receiving: Department Heads are responsible for determining the proper quantity and quality of goods
received before forwarding the invoice for payment by Antrim County. (see Section 3.13)

If funds are not budgeted, see Section 3.14,

If the proposed purchase falls in the category of an emergency purchase, see Section 3.6.

*The answer would be "yes” if the purchase is a part of a large capital purchase.

EQUIPMENT GL NUMBER

XXXXXX-[ XXX ]-980.000
DEPT #

Purchasing & Bid Policy Summary Chart DRAFT 6-25-15

CAPITAL ASSET GL NUMBER

XXXXXX-901-980.
DEPT #
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Routine Purchase
under $250

Budgeted
Equipment Purchase or Repair

Y

Budget Administrator
has authority.

Is it part of a larger project?

N

NO YES

Y Y

Budget Administrator can purchase. | |+ Purchase Order Required.

» Follow procedure for informal
bidding, formal bidding or com-
petitive sealed bid.

+ No Purchase Order required.
« No quote/bid.
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Basic Purchase
over $250 to S500

Budgeted
Equipment Purchase or Repair

r

Budget Administrator
has authority.

Is it part of a larger project?

/

NO YES
A
Budget Administrator can purchase. « Follow procedure for informal
« No quote/bid. Use reasonable bidding, formal bidding or com-
scrutiny. petitive sealed bid.
« Purchase Order required. » Purchase Order Required
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Informal Bidding
over $500 to $5,000

Budgeted
Equipment Purchase or Repair

h 4

Provide description of item(s) to vendors
in writing with due date.

Solicit a minimum of three written quotes.

Budget Administrator selects vendor.

4

Submit to purchasing agent for purchase
with documentation of three quotes (or
reason why not). If low quote is not
chosen, must include justification.

l

Purchase Order required.

Administration minutes attachments - 7/2/15
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Formal Bidding
over $5,000 to $10,000

Budgeted
Equipment Purchase or Repair

h 4

Provide written specifications through direct
contact, public advertisement or a combination
of both.

Solicit a minimum of three written quotes.

h 4

Budget Administrator selects preferred vendor and
submits to County Administrator for final approval.

l

Budget Administrator submits to Purchasing Agent
with documentation of three written quotes (or
reason why not} and signed approval from County
Administrator. If low quote is not chosen, must
include justification.

Purchase Order required.

Administration minutes attachments - 7/2/15
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Competitive Sealed Bid
over $10,000

Budgeted
Equipment Purchase or Repair

h 4

Develop formal bid packet by working with County
Administration.

h 4

Advertise in local newspaper(s}. May also provide bid
specifications through direct contact with vendors.

A 4

Public bid opening by Budget Administrator and
County Administrator (time, date and place to be
specified in bid specifications).

A 4

Any questions regarding bids will be investigated and
answered by the Budget Administrator and County

Administrator.

Bid results with recommendation goes to appropriate
oversight committee for recommendation and final
approval by the Board of Commissioners.

Purchase Order required.

Administration minutes attachments - 7/2/15
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Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes - August 6, 2015

Members present:  Ed Boettcher, David Heeres, Laura Stanek

Members absent:  None

Others present: Mike Crawford, Pete Garwood, Sheryl Guy, Sherry Comben, Debra Peters, Janet
Koch, Karen Bargy, Theresa Kent, Patty Niepoth

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.

2. Public Comment
None.

3. Good Samaritan Resolution (attached pgs. 6-7)
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioner’s
approve a resolution of appreciation to Good Samaritan Family Services.
Motion carried — unanimous.

4. Data Share Fee Waiver Request (attached pg. 8)
Pete Garwood, County Administrator, said the County had approved a waiver for students in the past.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioner’s
approve the request from Michigan Technological University geology graduate student Ashley
Miller to waive the fees and approve the provision of the parcel line spatial data from the County
Geographical Information System (GIS) database. Motion carried — unanimous.

Commissioner Karen Bargy arrived at the meeting, creating a quorum of the Board of Commissioners.

S. Prosecutor’s Office Personnel
Jim Rossiter, County Prosecuting Attorney, asked the Committee to approve refilling the second
Assistant Prosecutor position. He requested a release of funds for wages of up to $55,000 plus benefits.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend that the Board of
Commissioner’s approve the release of funds for a second assistant prosecutor of up to $55,000
for wages plus benefits. Motion carried — unanimous.

Mr. Rossiter asked if a wage survey could be done for the elected officials. Mr. Garwood said the last

time a wage survey had been done was 2012. Ms. Stanek said the wage study needed to be updated. It
was the consensus of the Committee to direct the Administration Department to conduct a wage study,
starting with the elected officials and include all the County employees.

Mr. Garwood said the Antrim County Transportation and Sheriff’s Office contracts are currently under
negotiation.

6. Equalization Department
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Personnel Request (attached pg. 9)

Mr. Garwood said Ms. Rogers was requesting an extension of her temporary part-time status. Polly
Cairns, Equalization Director, supported the request. Sheryl Guy, County Clerk, distributed a letter
signed by four County employees that expressed their concerns over this issue (attached pg. 10).

Motion by Ed Boettcher, seconded by Dave Heeres, to recommend the Board of Commissioner’s
approve the request from Laura Rogers, Clerk II in the Equalization Department, to extend the
period of time in which she is temporarily working as a regular part-time employee in the
Equalization Department, at 32 hours per week, by three months starting August 24, 2015, with
the stipulation if the arrangement is not working out for any reason, the position will be restored
back to full-time immediately. Yes votes — Ed Boettcher, Dave Heeres; No vote — Laura Stanek.
Motion carried.

MCAQ Training Recommendation

Mr. Garwood said he has learned through conversations with administrators from other counties that it
is important to have trained staff in Equalization departments. He said other counties send their
Equalization staff through MCAT and/or MCAO training, adding that a higher level of training would
protect the County and ensure a smoother transition period if key personnel leave the County’s employ.

Ms. Stanek said that in the past, when training had been paid by the County, that a contract was made
between the employee and the County to ensure the employee remains a County employee for a
stipulated period of time. Ms. Cairns said some scholarship funds were available, conditional on
passing the class. She added that the MCAO classes had previously been held on Saturdays. The class
will cost $2,000 plus a $40 service fee.

The Committee and Mr. Garwood discussed changing the job description of the Equalization’s Clerk II
to include the necessity for MCAT/MCAO training. The terms of the agreement for Level 3 training for
Equalization Department employee Casey Guthrie were discussed.

Motion by Ed Boettcher, seconded by Dave Heeres, to recommend the Board of Commissioner’s
authorize the Clerk II in the Equalization Department to enroll in MCAO class January 2016
under the same terms as the tuition reimbursement agreement between the County and Casey
Guthrie as approved by the Board of Commissioners on May 14, 2015.

Motion carried — unanimous.

Director Search Update

Mr. Garwood had included a memo regarding the director search in the agenda packet. At this time the
three options are 1) the possibility of a Level 3 working with a Level 4, 2) a team approach for three
level 4s to provide the necessary Equalization services, and 3) a contract with a Level 4 currently
working for another county. In addition, Ms. Cairns has indicated there might be more interest in the
job if the director’s wages were increased by $10,000.

Ms. Cairns has also indicated that she might be willing to continue on a contractual basis beyond the
two months currently being considered (attached pg. 11). Mr. Boettcher asked Ms. Cairns if continued,
whether she saw her role as interim or a permanent role. Ms. Cairns said she would assist the
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Equalization staff to deepen their knowledge, but if after a year, she’s still doing 99% of the reports, she
would have to reconsider the arrangement. She told the Committee that the reports are critical to the
State, the County, and to her certification. Sherry Comben, County Treasurer, asked about time spent in
the office. Ms. Cairns said she would be seeking approval from Traverse City to allow her to spend
more time in Antrim County.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee
approve an additional two-month contract extension between Antrim County and W.A.S. LLC
(Polly Cairns) for Equalization Director Services from August 28, 2015, through October 30, 2015
at $6,666.67 per month with a budget transfer from 101000-257-702.000 and into 10100-257-
802.000 Motion carried — unanimous.

Ms. Stanek said she wouldn’t recommend increasing the Equalization Director’s wage by $10,000. Mr.
Garwood said the existing advertisement stated the current salary range was from $56,669 to $62,733,
with the possibility of negotiations. He added that changing the Equalization Director’s wage scale
would take Board of Commissioner action. It was the consensus of the Committee and Ms. Cairns that a
full-time Equalization Director was preferred.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend that the Board of
Commissioner’s to raise the top amount of the Equalization Director’s wage scale to $10,000
more than the starting rate, making the range $56,669.00 to $66,660.00.

Motion carried — unanimous.

7. County Administration Department
Tuition Reimbursement
Laura Stanek said in the past the Board had approved reimbursement for individual classes that would
benefit the County, but not an entire degree. The Committee discussed the topic and agreed. Ms. Koch
was directed to bring requests for tuition reimbursements to the Committee when she enrolled in
specific classes.

8. County Administrator Position Description
Laura Stanek said she believed there were issues that still needed to be discussed. Deb Haydell, County
Accountant, distributed a packet that contained a copy of her job description (attached pgs. 12-14),
stating that it needed to be revised if the County Administrator’s job description was revised.

Mr. Boettcher indicated it was important to include the supervision of department heads in the County
Administrator’s job description; that with monthly meetings the standing committees can’t supervise on
a daily basis. Ms. Haydell requested an employee handbook, adding that she would like to see a line
drawn between when she would need to go to her oversight committee and when she needed to go to
the County Administrator.

Deb Peters, Veterans Affairs Director, said the department heads would like to know what the term
“supervised” meant and what changes that would mean. Theresa Kent, Abstractor Director, said most of

the department heads had been in their positions for some time and were fine with the current situation.

Mr. Boettcher said an employee handbook would refer to the role of the County Administrator; that the
County Administrator job description needed to be established first.

Administration Committee Minutes Page 3 of 5 August 6, 2015



Mr. Crawford suggested pulling out the points of contention and approving the document. He added
that the position description could always be amended. Ms. Haydell said her concerns regarded number
2 in Essential Duties and Responsibilities and the Summary.

It was the consensus of the Committee to hold a meeting with the chair of the Administration
Committee and the chair of the Finance Committee along with the County Administrator and the
County Accountant to work through the position descriptions.

The term supervision was again discussed. Ms. Guy said some department heads are concerned that
they’re not getting timely answers from Mr. Garwood.

9. Torch Lake Sandbar Task Force
Mr. Boettcher noted that Triston Cole, State representative of the 105th district, had asked Antrim
County to be part of a sandbar task force during a round table discussion on July 30, 2015 held in Elk
Rapids. Mr. Boettcher had told Representative Cole that if a task force would be beneficial, that he
believed the County would be willing to be involved. The task force would address the problems
regarding the sandbar over the Fourth of July.

Ms. Stanek said law enforcement should be involved. Mr. Boettcher said he’d talked to Undersheriff
Dean Pratt, who told him that multiple law enforcement agencies already met as a type of task force to
deal with the sandbar issues. Mr. Crawford felt more State money was needed to fund the DNR and the
State Police. Mr. Boettcher suggested that some community members be invited to those existing law
enforcement sandbar meetings.

Gordy Schafer spoke about his experiences with the sandbar. He described some social media
techniques that could be used to help the situation next summer.

Mr. Crawford left the meeting, at which point a quorum of the Board of Commissioners was no longer
present.

10. Various Matters
Fiber Connection
Val Craft, IT Director, attended the meeting to provide some information to the Committee. Ms. Craft
said the State of Michigan was upgrading the internet connection to the Sheriff’s Office. There will be a
faster connection, but there will also be an increased cost.

Existing fiber runs from the County Building to the 1905 Courthouse and from the 1905 Courthouse to
the Sheriff’s Office. Ms. Craft would like to upgrade the fiber connection between the County’s main
buildings to single mode. She said she is still gathering information regarding the project. Ms. Craft
noted the possibility of connecting the Department of Human Services offices and sharing the cost.

Ms. Heeres asked about the necessity of eventual equipment upgrades in the buildings. Val Craft said
upgrades would eventually be needed.

Paging System
Ms. Craft said the paging software proposed in the 2016 budget would enable the use of the telephone

speakers as paging devices. Mr. Garwood said a paging system would be the only way to immediately
announce an emergency on the County’s campus.
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11. Public Comment
Ms. Bargy communicated her concerns regarding the County Administrator to the Committee. She
advocated for a Board of Commissioner performance review of the County Administrator.

Mr. Boettcher noted that the proposed change to the position description wasn’t giving the County
Administrator authority; it was giving responsibility. He added that the Board of Commissioners
needed to prioritize what they would like the County Administrator to do. Mr. Heeres would like the
Board pull back from micro-managing. Ms. Bargy said it might be time to consider the creation of a
human resources position. Mr. Garwood suggested having MSU-E facilitator John Amrhein help the
Commissioners build a strategic plan.

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend that the Board of
Commissioner’s invite MSU-E facilitator John Amrhein to make a presentation regarding a
strategic planning process for the Board. Motion carried — unanimous.

Motion by Laura Stanek, seconded by Dave Heeres, to move into closed session for the purpose of
discussing the ongoing negotiations with two union contracts, the Sheriff’s Department - Deputies
& Dispatchers and Corrections - Cooks and Clerical Unit; Mr. Garwood, Ms. Koch were
requested to attend the closed session and Commissioner Bargy also attended.

Motion carried — unanimous.

The Committee went into closed session as 12:28 p.m.

The closed session ended at 12:47 p.m.

The meeting was adjourned at 12:48 p.m.
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Resolution of (ppreciation to Page 6
Good Samavxitan Family Sexvices
Seuice

WHEREAS, the Good Samaritan Family Services is a Christian based, charitable human
services organization located in Ellsworth, Michigan. The flagship program is Good Samaritan
Pantry and Resale Shop, which has been in existence since 1990 to pravide food, clothing,
emergency heating fuel, and basic necessities to neighbors in need. It was created by Mary
Peterson (current Pantry and Resole Shop Director) and a group of concerned neighbors who
realized their community was touched by significant poverty. The Pantry and Resale Shop rely
solely on area volunteers to stock and sort inventory, ond serve clients. In 2014, 95 volunteers
contributed more than 23,650 hours to ensure those in need would be helped. The number of
families the Pantry and Resale Shop assists on @ monthly basis has steadily increased to more
than 700. in 2014, the Pantry had 8,272 family visits, while 311 families received ossistance with
their utilities and heating fuel. In 2014 Sammy’s Shoe Store was opened to provide new shoes
Jfor hundreds of area school aged children who need shoes, and The Good Samariton Pantry and
Resale Shop has been a helping hand in the lives of many Antrim County residents, and

WHEREAS, In 2001, the Good Samaritan board of directors established the Moms & Tots
Center to provide for the special needs of pregnant young women and single mothers. The
Center serves its clients in three ways: One is to meet the immediate needs of the young woman
who is facing an unexpected pregnancy. Secondly, the Center provides a boby closet which
offers maternity clothes, baby clothes, diapers and other baby items. Thirdly, the Center
provides a program called Earn While You Learn, teaching parenting skills, life skills, and much
more. Time earned in the progrom can be used to select new car seats, new cribs, and other
baby furniture. Presently the Center has a director, assistant director ond 30 trained volunteers
serving about 450 active clients. In 2015 the Center began offering the education program
Willing to Wait to area middle school classrooms. This program is designed to encourage
students to postpone sexual activity, and

WHEREAS, the Good Somaritan Family Services exists for the following purposes:

1. Toimprove the quality of life for families by providing goods and services to families,
pregnant young women and single mothers with unmet needs.

2. To ossist families, pregnant young women and single mothers in accessing services by
referring them to appropriate governmental and non-profit agencies in our service area.

3. To provide collaborative opportunities with county agencies, local churches, other
organizations and individuals in meeting the needs of the “whole person” regardless of race,
religious conviction or other conditions. There is no test to access the services of the Center
other than need, and
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WHEREAS, The Good Samaritan Family Services has been a helping hand in the lives of many
Antrim County residents.

NOW, THEREFORE, BE IT RESOLVED, that the Antrim County Board of Commissioners, on hehalf
of the citizens of Antrim County, expresses sincere appreciation to the Goed Samaritan Family
Services for 25 years of dedicated service to the communities of Antrim Caunty.

PASSED AND ADOPTED, this thirteenth day of August, two thousand and fifteen, by unanimous
vote of the Antrim County Board of Commissioners.

Michael Crawford, Chairman
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Schrader, Tina
m

Subject: FW: Parcel Line spatial data

From: Weston, Julie

Sent: Monday, July 13, 2015 10:35 AM
To: Garwood, Peter

Subject: FW: Parcel Line spatial data

Pete,
I received this parcel request. Would yau please bring this up at the next committee meeting?

Julie Weston
GIS Technician
Antrim County Equalization

From: Ashley Miller [mailto:aemiller@mtu.edu)
Sent: Friday, July 10, 2015 11:54 AM

To: Weston, Julie
Subject: Parcel Line spatial data

Hello,

My name is Ashley Miller and [ am a graduate student in the geology department at Michigan Technological
University. I'm currently working on a groundwater modelling project within Antrim county as part of my
master’s thesis. One objective of this project is to analyze components of groundwater usage within the county
based on publicly available spatial data.

I'm currently looking for parcel line spatial data between the Mancelona and Bellaire area. This would be the
same information that is available through the Antrim County GIS web browser. Since this project is related to
research through the University, I was wondering if the digital data costs still apply, since non-profit
organizations may receive the data at no charge.

I can be reached by email at semiller@mtu.cdu or by phone at 330-646-7870.

Thank you for your time,

Ashley E. Miller

Geological & Mining Eng. & Sciences
Michigan Technological University, Houghton, Mi
330-646-7870

aemiller@mtu.edu
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luly 30, 2015

Peter Garwood
Antrim County Administrator

RE: Request for Extension of Regular Part-Time Employment
Dear Pete,

Per our conversation yesterday, | am requesting my current regular part-time employment that was
approved for three months beginning May 25 be extended for an additional three months. My request
would extend my 32 hour per week schedule consisting of four 8 hour days to November 20 which is the
end a pay period. | will continue to be fiexible with my day off as needed to staff the Equalization
Department. Also, if needed for a specific week, t would work a five day week for vacation coverage or
to complete work needed to meet deadlines. [ understand that as a regular part-time employee, | am
not eligible for personal days or vacation days. However, | would continue to be covered under the
county health care insurance program and pension plan.

The regular part-time schedule has worked well to meet demands in my personal life. The extension will
help me continue to give these demands my attention. Thank you for your consideration of this
request,.

Sincerely,

Laura Rogers
Antrim County Equalization

Administration minutes - attachments - 8/6/15



Page 10

To: Administration Committee

In a letter dated 11/26/2014 to the Administration & County Services Committee, it states in
the first paragraph “Due to the complexity and volume of workflow entering Equalization, it has
been deemed necessary to restore the part-time Clerk i position to a full-time Clerk Ii”. This full
time position was effective 1/1/2015, yet 5 months later she requested to go temporary part
time to meet the demands in her personal life, which she was granted, now she is coming back
and asking for an extension of another 3 months. It seems obvious that the Clerk Il position
doesn’t need to be a full time job if the “complexity & volume of workflow” can be completed
on a part time basis. And unfortunately, we all have demands in our personal life and that is
why we have Family Medical Leave.

I'm finding it difficult that once again we are making exceptions for this one person and trying
to understand what makes her any different than the rest of us.

Her next request is to go to a 16 month Assessing Program, at the minimal cost of $2000 to the
county, to “expand her limited knowledge of Assessing”. Again, | find this difficult to
understand why it is even being discussed. If the work can be done on a part-time basis, why
should the County pay to send her to school? If this is approved by the Committee, does the
individual have to sign a tuition reimbursement agreement as has been done in past practice?

N oo,
6 Y /%” |

U boaoee LML
WMAMJ
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CONTRACT RENEWAL OPTION
EQUALIZATION SERVICES
BETWEEN ANTRIM COUNTY & W.A.S,, LLC

Peter Garwood, Antrim County Administrator August 5, 2015
% Antrim County Administration

203 E. Cayuga Street

Bellaire, Ml 49615

RE: Equalization Services; optional two-month renewal.

Services provided on a month by month basis, extended for additional two (2) months, to expire
October 30, 2015.

Original Contract Terms:

Original Contract Award Date: April 2015

Current Contract Term: Original three (3) months;
Renewal Term: Option to renew for two (2} months
Beginning Date of Original Contract Term: April 2, 2015

End Date of Contract Extension Term: October 30, 2015

The above referenced contract between Antrim County and W.A.S. LLC, as awarded April 2, 2015.
Antrim County desires to exercise option #19, to renew said Contract effective from August 28, 2015
through October 30, 2015. This renewal period shall be governed by specifications, pricing, and the
terms and conditions as set forth in the original contract.

Acknowledge your acceptance of this renewal by signing this document in the space provided below
and return within ten (10) days.

Sincerely,

Polly Watson Cairns
Managing Member- WA.S. LLC

1/We hereby acknowledge acceptance of this Contract renewal, and agree to be bound by all
requirements, terms, and conditions as set forth in the original referenced Contract.

ANTRIM COUNTY W.A.S.LLC - Polly Watson Cairns
Name: Name:

Signed: Signed:

Date: Date:
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COUNTY OF ANTRIM

DESCRIPTION OF ESSENTIAL DUTIES

Title: COUNTY ACCOUNTANT

General Purpose

Un er esu ervisionofthe un Boa issione andatth irecti fthe Financ

Committee i in maintaining the integrity and accuracy of the financia accounting system

us by the County in @ manner co sistent with established and accepted governmental

princi les and ractices d
ounty Treasure , as well as artmen . Responsibilities include budgeting,

accoun ng, monitoring expenditures and revenues, grant accounting, payroll reports, financial
reports, purchasing and fixed assets inventory, and other accounting and support functions.

Essential

The following duties and responsibilities are not all inclusive, and may vary from
time to time.

1. Assists in the maintenance of an established state mandated accounting system for all
County funds and ensures the integrity of the system. Identifies possible problem areas in

accounting procedures, evaluates proposed changes and makes recommendations for
adjustments.

2. Maintains financial systems in sufficient detail to produce adequate cost, financial and
statistical data for management purposes, and to meet statutory requirements. Analyzes
and interprets fiscal records and prepares financial statements that reflect the accurate
financial condition of the County.

3. Under the direction of the Finance Committee coordinates the preparation of the annual
County budget including collecting financial information, working with all County
departments on the preparation of revenue and expenditure estimates, and coordinating
preparation of the final approved budget.

4, Prepares yearly financial report and coordinates with County auditor. Conducts all year-
end balancing and prepares adjusting entries for audit. Serves as a resource and liaison
with the County auditor, and coordinates the implementation of systems to correct
problems identified by the auditors.

5. Utilizes approved computer package.

6. Purchasing of County supplies, equipment and vehicles utilizing the County computerized
purchasing system.
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COUNTY OF ANTRIM, MICHIGAN

BOARD OF COMMISSIONERS

Michael Crawford
‘ Chairman

Laura Stanek
Vice Chairman

David Heeres Bryan Smith
Robert Wilson Chuck Johnson
Karen Bargy Christian Marcus
Ed Boettcher
OTHER OFFICIALS

Peter Garwood — Administrator

Debra Haydell
Accountant
I Sheryl Guy Sherry Comben
Clerk Treasurer
Daniet S. Bean James L. Rossiter
Sheriff Prosecuting Attorney

Administration minutes - attachments -



David Heeres

Administration and County Services Committee

Ed Boettcher, Chairman Laura Stanek

Special Meeting Minutes — August 25, 2015

Members present: Ed Boettcher, David Heeres, Laura Stanek

Members absent: None

Others present: Mike Crawford, Pete Garwood, Janet Koch, Deb Haydell, Theresa Kent, Danell Doucette,
Bob Wilson (partial)

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.

A quorum of the Board of Commissioners was present.

Public Comment

Commissioner Bob Wilson presented a letter regarding Pete Garwood, County Administrator, to the Committee.

Mr. Wilson left the meeting, after which a quorum was no longer present.

Description of Essential Duties

County Accountant

Deb Haydell, County Accountant, distributed copies of her Description of Essential Duties. She asked that #18
be changed to establish the County Accountant as the Chief Administrative Officer instead of the current
language which states that the County Accountant may be appointed Chief Administrative Officer.

Mr. Boettcher asked for clarification of current practices. Mr. Garwood described how the County budget is
prepared. Mr. Garwood and Ms. Haydell explained how purchases will be made with the new purchasing policy.
Mr. Garwood said the budget is two things; it’s financial information and it’s a policy document.

Mr. Boettcher asked about the process regarding grants. Mr. Garwood said the department heads approach him
with grant application materials; he obtains the necessary information from the department head and gets that
information to the appropriate oversight committee as an agenda item. Ms. Haydell assists with getting numbers
for grant applications and processes any grant awards.

Regarding payroll, Ms. Haydell said she submits tax information every two weeks. She added that she has a lot
of communication with the Clerk’s office regarding payroll.

Ms. Haydell told the Committee she keeps track of the County vehicles as fixed assets. Mr. Garwood said he
works on the needs for the purchase of vehicles and their disposal.

Ms. Haydell said she has court reports she is required to submit as the Chief Administrative Officer.
It was the Committee’s consensus to make the following changes:
o Change the title of County Accountant to County Accountant/Chief Administrative Officer of the
Budget.
e Jtem #3 was changed to state “Under the direction of the Finance Committee and in cooperation with the
County Administrator, coordinates the preparation of...”
e Jtem #18 was changed to “Functions as the Chief Administrative Officer of the Budget.”

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners approve
the revised Description of Essential Duties for the County Accountant. Motion approved — unanimous.
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County Administrator

Laurie Stanek said the County Administrator’s role is to administer policies; that since existing County policies
gave him a supervisory role, she considered the existing job description adequate. She said an employee
handbook and complete policy revision should come before a rewrite of the County Administrator’s job
description.

Mr. Boettcher said the oversight of department heads on a daily or weekly basis was his concern, that the Board
of Commissioners, which meets once a month, can’t be thorough supervisors.

The Committee discussed what should be worked on first; policies, an employee handbook, or the County
Administrator’s job description. Dave Heeres said the County should be all working together.

Ms. Stanek expressed concerns with how Mr. Garwood is currently executing the essential duties of the County
Administrator position. She indicated he could improve communications.

Ms. Stanek said he’s not being the mouthpiece of the Board and that he isn’t following established County
policy. Mr. Garwood asked which policy; Ms. Stanek described the lack of the sound system being installed.

Mr. Garwood asked the Committee to remember that, in the recent past, the Board and other elected officials had
different points of view regarding policy and how the County should operate. Mr. Garwood added that he could
answer emails more readily and would work to do so.

Mr. Garwood said he doesn’t currently have the authority to assign tasks to department heads. Ms. Stanek
disagreed. Mr. Garwood said the proposed job description includes “assigning functions” in item #2.

Ms. Haydell asked that training or orientation for department heads be included as part of the County
Administrator’s description. Mr. Garwood said there were two types of training: job specific and general, which
could be anything from training for better communication skills to increasing supervisory abilities

Ms. Haydell distributed a list of changes she recommended for the County Administrator’s description. Dave
Heeres said Deb Haydell’s suggestions were one department head’s opinions; he asked if the other department
heads would also have individual comments. Theresa Kent, Abstractor, said if the department heads know that
they can go to Pete for issues but can still go to their oversight committees, that she didn’t believe there would be
any problems.

Ms. Kent was asked if she felt the new purchasing/bid policy had been explained to the department heads
thoroughly. She said it had. Ms. Haydell suggested that all department heads sign a statement that they received
and understood the new purchasing/bid policy. Mr. Garwood said some employees also do purchasing; Ms.
Haydell felt it was up to the department head to ensure their employees are following the policy appropriately.

It was the Committee’s consensus to make the following changes to the County Administrator’s proposed job
description:
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e In the summary, change the second sentence to be the following: “The County Administrator, together
with the County Accountant/Chief Administrative Officer of the Budget, assists the Board with the
development of the annual budget.”

¢ In the summary, separate “acts as the chief negotiator and administrator of union contracts” into a new
sentence.

o In the final sentence of the summary, change to: “Supervises appointed department heads as listed in
‘Essential Duties and Responsibilities #2,” and serves as liaison...”

o In Item #2, strike the word “Accounting.”

o In Item #2, change the first sentence to begin with: “Supervises the following appointed department
heads...”

e In Item #2, add the Abstract Department.

In Item #2, add the phrase “general orientation” after “assigning functions.”

e In Item #13, second sentence, to start: “Works with the County Accountant/Chief Administrative Officer

of the Budget to assist the Board in the formulation of...”

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners approve
the revised Description of Essential Duties for the County Administrator.
Motion carried — unanimous.

Ms. Stanek asked for a clean copy of the job descriptions before the next meeting.

4.  Various Matters
Mr. Garwood asked for a closed session to discuss the letter from Commissioner Wilson. Janet Koch was asked
to remain.

Motion by Ed Boettcher, seconded by Laura Stanek, to move into closed session for the purpose of
discussing the letter from Commissioner Robert Wilson regarding Mr. Garwood; Ms. Koch was requested
to attend the closed session. Motion carried — unanimous.

The Committee went into closed session at 10:46 a.m.
The Committee left closed session at 11:08 a.m.

Forestry Property — Property Taxes

Mr. Garwood told the Committee that the 20 acre parcel from the Prince estate had been deeded to the County,
and that the delinquent property taxes from 2013 and 2014 were now due. Ms. Stanek said she believed they
could vote to waive the fees. Mr. Garwood said the Summer 2015 taxes would be due on September 15, 2015
and that the County would also owe the Winter 2015 taxes.

It was the consensus of the Committee and Mr. Garwood that the issue needed to be addressed at the Board of
Commissioners.

Employee Handbook

Mr. Boettcher said an employee handbook should be a priority item. He believed that some of the rules should be
determined by the employees. Ms. Stanek agreed that it would make sense to have employees work on the
employee handbook.

Mr. Boettcher asked the Committee what policy or procedure should be worked upon next. The fixed asset policy
was discussed.

The meeting was adjourned at 11:21 a.m.
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Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes - September 3, 2015

Members present:  Ed Boettcher, David Heeres, Laura Stanek
Members absent:  None

Others present: Mike Crawford, Pete Garwood, Janet Koch, Patty Niepoth, Sherry Comben,
Sheryl Guy, Deb Haydell, Randy Bishop, Theresa Kent

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.

2. Public Comment
None.

3. 911 Personnel Request
Sheriff Dan Bean told the Committee that 911 Dispatch Sergeant Steve Bratschi would be retiring on
October 9, 2015. The open position will first be offered to qualified union employees. Sheriff Bean
said the only in-house employee that met the requirements for the sergeant position was Lead
Dispatch Supervisor Mike Gank. Sheriff Bean added that if no one in the union was hired to fill the
position, then the position would be advertised publicly.

If the vacancy created by the retirement of Sergeant Bratschi is filled from within the union, it will
create other vacancies.

Motion by Laurie Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners
authorize the release of funds to allow the Sheriff to hire a 911 Dispatch Sergeant once vacant,
in the event the position is filled from within the bargaining unit it is reccommended the Board of
Commissioners authorize the release of funds for the vacant position caused by the promotion;
in the event there is a subsequent promotion from the Deputy/Dispatchers Bargaining Unit to
fill that position it is recommended the Board of Commissioners authorize the funds be released
to fill the 911 Dispatcher position. Motion carried — unanimous.

4.  Mutual of Omaha Renewal (attached pgs. 6-9)
Pete Garwood, County Administrator, said Mutual of Omaha provides life, accidental death &
dismemberment and short-term disability insurance. The proposed rates for two years are the same as
the previous two years.

Mr. Boettcher asked what insurance coverage the County provides to the employees. Mr. Garwood
said the County pays for the amount of health insurance that falls under the Public Act 152 of 2011
rate caps. The County pays for life, accidental death & dismemberment and short-term disability
insurance. The County also pays for dental insurance and worker’s compensation insurance. Mr.
Garwood added that employees are responsible for the amount of health insurance premiums over the
PA152 caps, can purchase additional life insurance, optical insurance and they can also purchase
Aflac products.

Motion by Dave Heeres, seconded by Laurie Stanek, to recommend the Board of Commissioners
renew with Mutual of Omaha for life, accidental death & dismemberment and short-term
disability insurance coverages from October 1, 2015 - October 1, 2017.

Motion carried — unanimous.

S. Appointment Process Policy Amendment (attached pg. 10)
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Mr. Boettcher said he had requested the addition of this amendment to the Board of Commissioner’s
Appointment Process Policy to the meeting’s agenda.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners
approve the proposed amendment to the Appointment Process for Boards, Commissions and
Committees which allows an exception to the current process when the position has special
qualifying requirements. Motion carried — unanimous.

6. Interest Notification
Mr. Garwood said that due to the departure of Ed Kiessel from Armor Express, there was a vacancy
on the Northern Lakes Economic Alliance (NLEA) board. A number of representatives from the
manufacturing industry were contacted; many had expressed interest in serving but did not have the
time. Joe Short of Short’s Brewing Company had completed an interest notification form that was
included in the agenda packets.

Motion by Dave Heeres, seconded by Laurie Stanek, to recommend the Chairman of the Board
of Commissioners appoint Joe Short to the vacant position on the NLEA Board of Directors.
Motion carried — unanimous.

7. Annual Health Insurance Enrollment Date
Mr. Garwood said Commissioner Karen Bargy had asked for pro and con information regarding a
change in the health insurance enrollment date to take advantage of the January 1 change in the PA
152 health insurance caps.

Darcy Fitch of Dewey Insurance had sent a communication that addressed Ms. Bargy’s questions,
which was included in the Committee’s agenda packets. Ms. Fitch had noted that if there was a
change in the enrollment date, that health insurance rates for the employees would go up twice; once
on October 1 and again at the new enrollment date. This is due to health insurance rates typically
increasing on January 1.

Mr. Garwood said the October enrollment date had worked well for a number of years, since the
County could lock into an annual health insurance rate that wouldn’t increase on January 1, which is
the typical date for an increase in insurance rates. He told the Committee that the best time to change
is if we ever get to a point where we are looking at changing insurance companies.

The Committee took no action on the issue.

8. Approval of Closed Session Minutes
Mr. Garwood distributed the copies of the closed session minutes and instructed the Committee on the
process for approving the minutes. He noted that one copy of the minutes would be sealed and filed
for 1 year and 1 day and could be opened only by court order.

Motion by Dave Heeres, seconded by Laura Stanek, to approve the Administration and County
Services Committee Closed Session Minutes of August 6, 2015 and August 25, 2015 as presented.
Motion carried — unanimous.

9. Closed Session — ACT & Sheriff’s Office Bargaining Units Negotiations
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Motion by Ed Boettcher, seconded by Laurie Stanek, to move into closed session for the purpose
of discussing the ongoing negotiations with three union contracts; Antrim County
Transportation, Sherriff’s Office - Deputies & Dispatchers, and Corrections - Cooks and
Clerical Unit; Mr. Garwood, Ms. Koch were requested to attend the closed session; The Board
of Commissioner Chairman Mike Crawford remained in the meeting.

Motion carried — unanimous.

The Committee went into closed session as 9:23 p.m.
The closed session ended at 10:13 a.m.

10. Various Matters
Personnel Issue
Mr. Garwood said he’d had a conversation with Commissioner Bob Wilson regarding a letter of
reprimand that Mr. Wilson had written and submitted to the members of the Committee at their
August 25 special meeting. The letter noted Mr. Garwood’s performance, specifically regarding the
hearing assistance situation.

Mr. Crawford said he’d talked to the County’s civil counsel about the letter and been told that no
single commissioner had the power to insert a letter of reprimand into a department head’s personnel
file without the vote of the Board of Commissioners.

Mr. Garwood said he regretted that Mr. Wilson had gone for so long without hearing assistance, but
he didn’t feel the issue was his full responsibility. The timeline of the hearing assistance issue was
discussed. Ms. Stanek said there had been a breakdown in communication; the Board of
Commissioner’s did not know what was going on. Mr. Boettcher agreed that there needed to be better
communication on all sides.

Fiber Installation

Valerie Craft, Information Technology Director, gave an update on consolidating connectivity
between the Department of Correction (DOC), Department of Health & Human Services (DHHS) and
Sheriff Department, to the State of Michigan network.

Ms. Craft said that the circuit for connectivity has recently been upgraded and costs have increased.
Ms. Craft inquired from the State of Michigan the possibilities of sharing one circuit between these
offices. To consolidate, the DOC and DHHS would need to use the County’s current fiber to connect
to the circuit in the Sheriff Department.

Ms. Craft had indicated that the State of Michigan had assessed the fiber connection between the
County buildings. She told the Committee that she’d been contacted the previous day by the State and
been told the State is offering to pay for the installation of additional fiber, 12 single strands and 12
multi-mode strands in exchange for the use of the County’s current fiber. Ms. Craft said that the
installation of fiber was a project she’d submitted for her 2016 budget at a cost of $16,000; the State
will do the project for $5,981.00, and there will be no cost to the County.

The project, however, needs to be completed by October 31, 2015. A Memorandum of Understanding
(MOU) will need to be signed; Ms. Craft had not yet received the MOU. Ms. Stanek asked if there
would be any hidden costs once the project was started. Ms. Craft said she expected the MOU to
contain the details.

She added that the Sheriff’s Office is currently paying $1,050 per quarter for their current connection
to the State; the new connection will cost $2,650 per quarter. A consolidation of connectivity to the
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State of Michigan network between DOC, DHS and the Sheriff’s Office would help in reducing those
costs.

The Committee asked that the topic be put on the Finance Committee agenda.

Wage Study
Mr. Garwood said the questionnaire had been sent with a request that responses be received by

September 15. The other counties in Michigan Planning Region 10 were sent the questionnaire:
Leelanau, Benzie, Manistee, Missaukee, Wexford, Kalkaska, Emmet, Charlevoix, and Grand
Traverse. The completed report will not show results from the counties with the highest and lowest
wages.

Equalization Director Update

Mr. Garwood said Polly Cairns had indicated that she would be sending him a proposed contract for
an extended period of time. He added that Casey Guthrie has passed the first exam for Level 3. Mr.
Crawford said four other counties in the area are also looking for an equalization director. Mr.
Garwood said the State of Michigan has stepped in on 24 units of government to oversee the
equalization or assessing duties.

Descriptions of Essential Duties

Mr. Garwood distributed hard copies of the descriptions of essential duties for the County
Administrator (attached pgs. 11-15) and the County Accountant (attached pgs. 16-19). There were
minor revisions in the hard copies compared to the version included in the agenda packet. Deb
Haydell, County Accountant, had requested minor changes in her description; the addition of a final
sentence in item #3 and the deletion of #18. The proposed County Administrator essential duties now
match the changes requested by the Administration & County Services Committee in their meeting of
August 25, 2015.

Motion by Ed Boettcher, seconded by Dave Heeres, to recommend that the Board of
Commissioners approve the revised descriptions for the County Administrator and County
Accountant. Motion carried — unanimous.

Ms. Haydell said she was concerned that an agenda revised at the last minute could contain an item

that would affect other department heads and that they wouldn’t have sufficient notification. Mr.
Boettcher said he had requested that particular agenda revision.

11. Public Comment
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Sheryl Guy, Antrim County Clerk, said the Public Interest Legal Foundation, a public interest law
firm out of Indiana specializing in civil litigation regarding elections and other related matters, has
plans to sue 24 out of 83 Michigan counties for violations of the National Voter Registration Act.
Ms. Guy said Antrim County has 107% of voters on the qualified voter list; she said this is primarily
due to what is known as the cancellation countdown list.

She told the Committee that voters remain on the roll for a certain number of years even if they
haven’t voted; this can include voters who have moved out of state. Ms. Guy said deceased voters are
cancelled from the qualified voter list. The Clerk’s Office, however, is not always able to obtain
information regarding deaths. She said the quality of the information on the rolls is directly related to
the voters who publicly enroll. Ms. Guy said the Clerk’s Office is thoroughly examining the voting
rolls. She added that her office, the townships, and the villages all work together on the voting rolls.

Ms. Guy said starting December 1st the Gun Board will be eliminated and will no longer approve
Concealed Pistol Licenses (CPLs). This is due to a change in State law. The Michigan Department of
State Police - Firearms Division will communicate approval via the internet and the Clerk’s Office
will process and communicate a notice for pickup of the CPLs. Ms. Guy said photos for the CPLs will
come from driver’s licenses and her office is purchasing a new device that will print the CPLs. Ms.
Guy said that with additional software, the new device could also be used to issue employee cards.
She added that her office is legally bound to issue a CPL if the Michigan State of Police approves an
application.

The meeting was adjourned at 11:15 a.m.
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MuruaLOmana
ANTRIM COUNTY

LIFE AND AD&D
Rate Guarantee Period - October 1, 2015 to October 1, 201
Additional Value Added Services Included - Travel Assistance Identity Theft Assistance

Life

Current Monthly Premium Renewal Monthly Premium Renewal Monthly Premium
Change
$796.13 $796.13 $0.00

Class Description

All Eligible Full-Time Sheriff Department, ACT and General Unit Employees
All Eligible Part-Time Employees

All Other Eligible Full-Time Non-Union and Probate Court Employees

All Eligible Elected Officials

All Eligible County Commissioners and Probate Judges

Em lo ee Rate Basis - er $1,000

AD&D

$114.64 $114.64

Class Description

All Eligible Full-Time Sheriff Department, ACT and General Unit Employees
All Eligible Part-Time Employees

All Other Eligible Full-Time Non-Union and Probate Court Employees

All Eligible Elected Officials

All Eligible County Commissioners and Probate Judges
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Employee Rate Basis - per $1,000

Page 7

Lives

Volume

Current Rate

Renewal Rate

134

$3,184,500

$0.036

$0.036
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MuruatzOmana

ANTRIM COUNTY

VOLUNTARY LIFE

Rate Guarantee Period - October 1, 2015 to October 1, 2017

Voluntary Life

Current Monthly Premium Renewal Monthly Premium Renewal Monthly Premium
Change
$1,193.47 $1,193.47 $0.00

Class Description

All Eligible Full-Time Sheriff Department, ACT and General Unit Employees

All Other Eligible Full-Time Non-Union and Probate Court Employees

All Eligible County Commissioners and Probate Judges

All Eligible Elected Officials

All Eligible Part-Time Employees

Employee & Spouse Rate Basis - per $1,000

Age of Employee Lives Volume Current Rate Renewal Rate

Less than 24 0 $0 $0.08 $0.08

25-29 0 $0 $0.08 $0.08
30-34 0 $0 $0.09 $0.09
35-39 3 $230,000 $0.12 $0.12
40-44 8 $775,000 $0.19 $0.19
45-49 7 $585,000 $0.33 $0.33
50-54 8 $440,000 $0.50 $0.50
55-59 7 $310,000 $0.84 $0.84
60-64 4 $250,000 $0.95 $0.95
65-69 1 $19,500 $1.76 $1.76
70-74 2 $22,500 $2.66 $2.66
75-79 0 $0 $2.66 $2.66
80-84 0 $0 $2.66 $2.66
85-89 0 $0 $2.66 $2.66
90-100 0 $0 $2.66 $2.66

Child(ren) Rate Basis - per $1,000

Lives Volume Current Rate Renewal Rate
12 $225,000 $0.06 $0.06
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L]

Mutuare"Omana
ANTRIM COUNTY o
SHORT-TERM DISABILITY
Rate Guarantee Period - October 1, 2015 to October 1, 2017
STD
Current Monthly Premium Renewal Monthly Premium Renewal Monthly Premium
Change
$4,080.01 $4,080.01 $0.00
Class Description
Alt Eligible Full-Time Sheriff Department, ACT and General Unit Employees
All Other Eligible Full-Time Non-Union and Probate Court Employees
Employee Rate Basis - per $10 of Total Weekly Benefit
Lives Volume Current Rate Renewal Rate
116 $59,216 $0.689 $0.689
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Page 10
Appointment Process for Boards, Commissions and Committees

In Antrim County
Adopted: April 12, 2012
Change proposed: September 3, 2015

A list of vacancies on the various boards, commissions and committees will be noticed in the Antrim
Review and Elk Rapids News, and sent to each of the local units of governments in October of every
year. The notice will encourage interested Antrim County residents to apply for the open positions. For
boards, commissions and committees in which terms expire in the middle of the year or when a position
becomes vacant in the middle of the year a notice will be published in the above reference publications
and sent to the local units of government {if time permits) at the appropriate time. If a board,
commission or committee has a specific category of the community they must attract to fill a seat on
their board, direct request to community members or groups of community members who fit the
requirements, can be used in lieu of advertising the position.

Interest notification forms will be available at the Administration Office as well as the Antrim County
web-site for downloading (www.antrimcounty.org). An interested Antrim County resident shall
complete the form and submit it to the Administration Office prior to the deadline.

The interest notification form for each open position will be submitted to the Administration and County
Services Committee. After a review of each interest notification the Administration and County Services
Committee will make a recommendation to the Chair of the Board of Commissioners.

The Chair of the Board of Commissioners will appoint individuals to the open positions on the boards,
commissions and committees. The appointments will be final upon approval by a majority of the Board
of Commissioners in attendance.

The successful applicant will be notified in a letter from the County Clerk. Unsuccessful applicants will
also be notified and told their credentials will be kept on file for one (1) year. The unsuccessful
applicants will also be informed that if they are interested in a future position it will be their
responsibility to request their interest notification form be pulled from the file and submitted to the
Administration and County Services Committee for review each time a position they are interested in is
advertised. The applicant shall make this request in writing.

Appointments will be made at the last Board of Commissioners meeting of the year as appropriate.
Preference will be given to individuals who reside in Antrim County.

Members of boards, commissions and committees are representatives of the County Board of
Commissioners. Regular attendance is expected; three consecutive unexcused absences shall be
reported to the Board of Commissioners and a replacement appointment may be considered. A board,
commission or committee shalf make regular reports to the Board of Commissioners of its activities and
seek its advice, guidance and consent.

County Commissioners may be appointed to serve on boards, commissions and committees when such
service is not prohibited by law. A member of the Board of Commissioners appointed to any other
board, commission or committee shall cease to be a member of such board, commission or committee
at any time he/she ceases to be a member of the Antrim County Board of Commissioners.

If any provision of this policy is in conflict with state or federal law, with respect to terms, qualifications, method
of appointment, or any other factor relative to the appointment, said provision shall be deemed repealed, and
the remainder of the policy shall continue in force.
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COUNTY OF ANTRIM

DESCRIPTION OF ESSENTIAL DUTIES

TITLE: County Administrator

Summary.

The County Administrator is appointed by the Board of Commissioners to assist the Board in the
development and implementation of goals, policies, and procedures, to supervise all functions
that report to the Board of Commissioners, and to generally oversee the daily activities of the
County. The County Administrator, together with the County Accountant/Chief Administrator of
the Budget, assists the Board with the development of the annual budget. The County
Administrator acts as the chief negotiator and administrator of union contracts. The County
Administrator and support staff provide professional support, project management, and are
responsible for the communication of Board-generated information to County employees,
elected officials, the public and outside agencies. Supervises appointed department heads as
listed in Item 2 of the Essential Duties and Responsibilities and serves as liason between other
agencies and the Board of Commissioners.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Include, but are not limited to, the following:

1. Supervises staff engaged in the Administration Office and Planning Office. Includes
responsibility for hiring, training, assigning work, approving leave time, reviewing and
evaluating performance and dealing with employee relations issues.

2. Supervises the following all appointed department heads and functions of departments
such as Abstract, Maintenance, Commission on Aging, Equalization, Veterans, Building,
Airport, Transportation, Parks, Information Technology, Emergency Services,
Accounting and others as assigned. Responsible for the process of hiring the majority of
department heads, assigning functions, general orientation, and reviewing and
evaluating managerial performance.

3. Serves as senior policy advisor to the Board of Commissioners, researching alternatives
and submitting policy recommendations to the various standing committees or the Board
of Commissioners. Oversees the administration and compliance with County Board
policies.

4. Works closely with the County Accountant in the formulation and administration of the
annual County budget under the general direction of the County Board of
Commissioners and specific direction of the Finance Committee consistent with the
Uniform Budgeting Act. Works with the Clerk, Treasurer and Accountant when
monitoring expenditures and also when evaluating the process if ever future revisions
are necessary.
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5. Serves as Chief Personnel Officer of the County. Assists the Board by recommending
and preparing personnel policies for review. Oversees the County's compensation and
classification process. Maintains personnel files for appointed department heads and
their staff. Maintains personnel files for all bargaining unit employees. Provides technical
assistance and support in personnel management, employee relations to department
heads and elected officials consistent with current laws. Assists department heads and
elected officials with proper administration of the bargaining agreements and County
personnel policies, training, and discipline consistent with current laws. Assists and
consults with elected officials as to their needs in the personnel area. Evaluates and
compares existing employee benefits with the benefits of other employers. Analyzes
results of comparisons and surveys and develops recommendations for review by the
Board.

6. Oversees the County’s employment selection process including the posting and
advertising of vacancies. Coordinates and participates in interviews and oversees pre-
employment process including drug testing, physical exams, background and reference
checks of new employees.

7. Works to maintain good working relationships between the Board of Commissioners and
other elected officials. Acts as a resource for elected officials/department heads when
necessary and requested.

8. Represents the Board of Commissioners by externally serving as central contact point,
providing information to citizens, various local, regional, state and federal agencies and
organizations. Attends functions on behalf of the Board and makes reports to the Board
when appropriate.

9. Coordinates matters involving outside counsel work and recommends action on matters
involving the issues that are under the authority of the County Board of Commissioners.
Coordinates all contractual and professional services.

10. Maintains a current level of knowledge of public administration and related disciplines
through active membership in appropriate professional organizations, monitoring
professional journals/publications, and participation in related training conferences and
seminars.

11. Develops or directs the development of specifications, bidding and procurement
procedures for special projects of the Board of Commissioners in accordance with
current policies.

12. Serves as the County's chief negotiator for all labor agreement negotiations.
Responsible for developing a strategy for bargaining and administering all labor
agreements within the County including grievance proceedings, contract interpretation
and implementation.

13. Assists the Board of Commissioners in the implementation of their goals and directives.
Works with the County Accountant/Chief Administrative Officer of the Budget to provide
Provides assistance to the Board in the formulation of long range financial plans and
capital improvement programs. Conducts various types of evaluations of County
operations and programs.
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14. Serves as central point of contact for appointed departments, elected offices and the
Commissioners. Conducts staff meetings for dissemination of pertinent information.

15. Administers and communicates Board goals, plans, policies and procedures to elected
officials and appointed department heads consistent with current laws.

16. Coordinates meetings of all standing committees, assigned commissions and boards.
Prepares meeting notices and agendas for the committees and distributes same to
committee and board members in a timely fashion and in conformance to applicable
statutes and ordinances. Accomplishes other duties as assigned by the committees and
boards.

17. Provides assistance to the Board and committees to facilitate action on matters requiring
their attention. Identifies items for the Board of Commissioners agenda and
communicates the same to the County Clerk.

18. Is responsible for the overall direction and supervision of the Administrator Office.
Carries out supervisory responsibilities in accordance with the organization's policies
and applicable laws.

19. Attends all meetings of the Board of Commissioners.

20. Prepares and submits to the Board such research, reports and studies as may be
required by that body or as Administrator may deem it advisable to submit.

21. Serves as the head of the Planning Department and may serve as the head of one or
more other departments of County government, as assigned.

22. Performs other administrative duties as assigned by the Board of Commissioners.

Qualifications

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

Education: Possession of Bachelor’'s Degree, (Masters Degree preferred), with substantial
course work in public administration, municipal finance, personnel management,
policy analysis and political science.

Experience:

a. A minimum of five (5) years of progressively more responsible administrative
experience in county government which involved budget preparation, technical report
writing, personnel administration, contract negotiations, public speaking, and policy
development, or the equivalent.

b. Knowledge of policies and practices of public administration; working knowledge of

municipal finance, human resources, public works, public safety, and community
development.
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c. Skill in preparing and administering budgets; skill in directing and administering
county programs.

d. Skill in the operation of the listed tools and equipment.
e. Ability to communicate effectively orally and in writing with architects, contractors,

developers, owners, supervisors, employees, and the general public. Ability to
establish effective working relationships,

Language Skills

Ability to read, analyze, and interpret common financial reports, legal documents, studies and
technical journals. Ability to respond to common inquiries or complaints from citizens, regulatory
agencies, or members of the business community. Ability to write speeches and articles for
publication that conform to prescribed style and format. Ability to effectively present information
to department heads, civic groups, businesses, general citizen groups and/or the Board of
Commissioners.

Ability to prepare and analyze comprehensive reports; ability to carry out assigned projects to
their completion; ability to communicate effectively verbally and in writing; ability to establish and
maintain effective working relationships with employees, local municipal officials and public;
ability to efficiently and effectively administer a municipal government.

Special Requirements

Valid Michigan driver’s license or ability to obtain one.

Physical Requirements

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

Work is performed mostly in office settings. Hand/eye coordination is necessary to operate
computers and various pieces of office equipment.

While performing the duties of this job, the employee is regularly required to talk or hear, is
frequently required to sit and is occasionally required to stand and walk. The employee may be
required to reach with hands and arms; use hands to finger, handle or feel. The employee must
occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job
include close vision and the ability to adjust and focus.

TOOLS AND EQUIPMENT USED

Personal computer, including word processing, motor vehicle, calculator, telephone, copy
machine and fax machine.
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WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

Most of the work is conducted in an office setting. The noise level in the work environment is
usually quiet to moderately quiet in the office. The employee will be expected to travel offsite for
meetings, inspections of constructions sites and other settings in which the terrain may be
varied and the noise level may occasionally be moderate to loud.

The above statements are intended to describe the general nature and level of work being

performed by people assigned this classification. They are not to be construed as an exhaustive
list of all job duties performed by personnel so classified.

SELECTION GUIDELINES

Formal application, rating of education and experience; oral interview and reference check; job
related tests may be required.

The duties listed above are intended only as illustrations of the various types of work that may
be performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related or a logical assignment to the position.

The job description does not constitute an employment agreement between the employer and

employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.

Administration Committee:  10/2011
Amended: August 25, 2015
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COUNTY OF ANTRIM

DESCRIPTION OF ESSENTIAL DUTIES

Title: COUNTY ACCOUNTANT/
ICHIEF ADMINISTRATIVE OFFICER OF THE BUDGET

General Purpose

Under the supervision of the County Board of Commissioners and at the direction of the Finance
Committee, assists in maintaining the integrity and accuracy of the financial accounting system
used by the County in a manner consistent with established and accepted governmental
principles and practices. Works in cooperation with the County Administrator, County Clerk and
County Treasurer, as well as other County departments. Responsibilities include budgeting,
accounting, monitoring expenditures and revenues, grant accounting, payroll reports, financial
reports, purchasing and fixed assets inventory, and other accounting and support functions.

Essential Duties and Responsibilities

The following duties and responsibilities are not all inclusive, and may vary from
time to time.

1. Assists in the maintenance of an established state mandated accounting system for all
County funds and ensures the integrity of the system. Identifies possible problem areas in
accounting procedures, evaluates proposed changes and makes recommendations for
adjustments.

2. Maintains financial systems in sufficient detail to produce adequate cost, financial and
statistical data for management purposes, and to meet statutory requirements. Analyzes
and interprets fiscal records and prepares financial statements that reflect the accurate
financial condition of the County.

3. Under the direction of the Finance Committee and in cooperation with the County
Administrator, coordinates the preparation of the annual County budget including collecting
financial information, working with all County departments on the preparation of revenue
and expenditure estimates, and coordinating preparation of the final approved budget. As
the Chief Administrative Officer, monitors and recommends budget adjustments as outlined
in Public Act 2 of 1968, as amended.

4. Prepares yearly financial report and coordinates with County auditor. Conducts all year-end
balancing and prepares adjusting entries for audit. Serves as a resource and liaison with
the County auditor, and coordinates the implementation of systems to correct problems
identified by the auditors.

5. Utilizes approved computer package.

Administration Committee minutes - attachments - 9/3/15
Description of Essential Duties County Accountant/Chief Administrative Officer of the Budget — Amended DRAFT Page 1



10.

11.

12.

13.

14.

15.

16.

17.

Page 17

Purchasing of County supplies, equipment and vehicles utilizing the County computerized
purchasing system.

May be required to train County employees in the operation of computerized financial
systems. Also will act as liaison between department heads and the vendor as requested.

With the County Treasurer and County Clerk establishes and monitors internal controls to
ensure security of transactions.

Responsible for assuring the general ledger chart of accounts are correctly identified to
meet all Federal and State guidelines.

Develops financial information for use in the decision making process and ensures the
accuracy of monthly and other financial reports. Analyzes cost effectiveness for pending
decisions.

Works with the County Administrator to review and monitor all insurance matters including
liability and property claims and incident reports and worker compensation claims and
incident reports.

All grant proposals will go through this department regardless of preparer. Responsible for
compliance with grant financial requirements, preparation of all grant financial reports and
requests for funds. Also, maintains records for and monitors airport and ACT grants.

With the County Treasurer and County Clerk prepares and submits all payroll reports
including state and federal taxes, FICA, MERS, Union dues, required/miscellaneous
employee deductions, etc. and to reconcile each by employee.

With the Treasurer and County Clerk balances monthly Trust & Agency accounts.
Prepares and balances monthly and yearly reports including but not limited to County cost
allocation report, F-65 report, transportation report, payroll deductions report, as well as
deficit elimination plans after audit (if necessary), 941 Federal tax return, yearly qualifying

statement, and housing records.

Maintains County fixed assets records including properties, lands, and buildings as well as
County-owned vehicles (depreciation, mileage, maintenance).

May review the reconciled bank accounts.

19.

Other duties as assigned by the Finance Committee.

Administration Committee minutes - attachments - 9/3/15
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Qualifications

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

Education: Bachelor’s Degree in Accounting

Experience:

A minimum of two (2) years experience in government accounting.
Excellent written and verbal communication skills.

Computer skills.

Ability to establish effective working relationships.

cooTw

Language Skills

Ability to read, analyze, and interpret comprehensive reports; ability to carry out assigned
projects to their completion; ability to communicate effectively verbally and in writing; ability to
establish and maintain effective working relationships with employees.

Special Requirements

Valid Michigan driver’s license or ability to obtain one.

Physical Demands

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

e The ability to work under stressful conditions.

The ability to access departmental files.

The ability to enter and retrieve information from a computer.

The ability to access all County locations.

The ability to travel to various locations to represent the interests of the County.

May be required to work long hours at various times of the year.

Work is performed mostly in office settings. While performing the duties of this job, the
employee is regularly required to talk or hear. The employee frequently is required to sit for
long periods of time. The employee is occasionally required to stand and walk. The employee
must occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job
include close vision, and the vision required to drive a vehicle from location to location.
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Tools and Equipment Used

Personal computer, including word processing and spread sheet software; motor vehicle;
calculator; telephone; copy machine; postage machine; fax machine and tape measure.

Work Environment

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

The noise level in the office setting is mostly quiet, and very infrequently moderate. The
employee may encounter moderate to loud noise when traveling to various locations to
represent the interests of the County.

The above statements are intended to describe the general nature and level of work being
performed by people assigned this classification. They are not to be construed as an exhaustive
list of all job duties performed by personnel so classified.

Selection Guidelines

Formal application, rating of education and experience, oral interview and reference check, job
related tests, criminal background check, pre-employment physical, and drug screen are
required.

The duties listed above are intended only as illustrations of the various types of work that may
be performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related or a logical assignment to the position.

The job description does not constitute an employment agreement between the employer and
employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.

Approved: Board of Commissioners 2-9-2012
Amended: Board of Commissioners 10-9-2014
Amended:
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Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes - October 1, 2015

Members present:  Ed Boettcher, David Heeres, Laura Stanek

Members absent:  None

Others present: Mike Crawford, Pete Garwood, Janet Koch, Sheryl Guy, Sherry Comben, Theresa
Kent

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.

2. Public Comment
None.

3. Probate Unrepresented Wages
Judge Hayes asked about proposed wage and benefits for the probate employees. Pete Garwood,
County Administrator, said the County was currently in negotiations with three labor union units, but
that the General Employee Bargaining Unit and the Probate Court Bargaining Unit were in line for a
2% wage increase as agreed to in their respective collective bargaining agreement. Laura Stanek said
in the past they’d waited until the union negotiations had been completed to determine any changes
for the unrepresented.

4.  Special Olympics Michigan Area 2
Sergeant Steve Bratschi had requested that the County approve the sponsorship of a 2% tribal grant
application. A communication regarding this request had been included with the agenda packets (see
attached pg. 5).

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners
approve the sponsorship of a grant application to the Grand Traverse Tribe of Ottawa
Chippewa Indians for a 2% Tribal Grant for the second half of 2015 for $5,000 to assist with the
Area 2 athletes participating in the 2016 Special Olympics Michigan Summer Games held at
Central Michigan University in Mt. Pleasant, Michigan. Motion carried — unanimous.

5. Equalization Director Contract (see attached pgs. 6-9)
Mr. Garwood said the two-year contract included with the agenda packets had been submitted to civil
counsel, who had made a number of changes which were primarily minor. Mr. Garwood distributed
the revised copies to the Committee and reviewed the changes.

The Committee and Ms. Cairns agreed to add language regarding working with the County Treasurer
on the L-4034 and L-4029 reports to Section 1 - Services.

Under Section 3, Ms. Cairns and the Committee discussed the requirement that Ms. Cairns “shall
dedicate the equivalent of 2 workdays per week in the Antrim County Equalization (Office).” Ms.
Cairns said she wouldn’t be able to agree to 2 days per week. She told the Committee she could
commit to dedicate the minimum equivalent of 2 days per month in the office. She added her goal
was to be in the office more than 2 days per month if possible and would be reachable by phone,
email, etc. Most of the work she will do on reports and the tax roll will be completed in the off hours.
She has also begun attending the Michigan State Equalization Director Association meetings.
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Sherry Comben raised the question of Section 9 - Confidentiality. She asked if it added another layer
of approval for releasing documents. Ms. Cairns said if she was asked to release any documents that
weren’t directly related to her duties as Equalization Director that she would contact Mr. Garwood. It
was the consensus of the Committee not to change Section 9.

Motion by Ed Boettcher, seconded by Dave Heeres, to go into closed session to discuss the
contract, including the elected officials present at the meeting, Mr. Garwood and Ms. Koch,
Associate Planner. Motion carried — unanimous.

The Committee went into closed session at 9:38 a.m.
The Committee left closed session at 10:02 a.m.

Mr. Garwood asked Ms. Cairns how she would be approaching training. Ms. Cairns said she would
like to send Casey to BS&A training, which would get him direct training with the equalization forms.
She added that the BS&A software is supported by the State Tax Commission. In addition, she would
work on constructing a checklist that would assist in the creation of the required equalization forms.
Ms. Cairns said she could assist with training via telephone and email.

Regarding contract specifics, the Committee asked if she would agree to change the two days to hours
and increase it to 20 hours per month. Ms. Cairns said she would like some time before agreeing, but
that she would be able to answer that question by the end of the next day.

Ms. Cairns said she understood and agreed with the need to have a full time Equalization director and
that she would continue to assist the County with their search.

Mr. Garwood asked about scheduling a standard time to be in the office, saying that would be helpful
for staff and other County employees. Ms. Cairns said she had been considering doing so. She told the
Committee she had scheduled a meeting with the township assessors and State of Michigan Tax
Commission officials to discuss any issues.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners
approve the revised contract between W.A.S., LLC and Antrim County for the position of
Equalization Director for a two-year period at a cost of $6,666.67 per month.

Motion carried — unanimous.

6. Equalization Manager
Mr. Garwood had included a memo with the agenda packets (see attached pgs. 10-11). He said he’d
talked to the department’s employees and there was general agreement that having a “go to” person
could be helpful. Casey Guthrie was being considered for this position. Mr. Garwood said Mr. Guthrie
currently works 37.5 hours per week and is typically out of the office for his assessor duties from 9
until 3 from spring until early-fall. Mr. Garwood indicated that he continue to approve time sheets and
the expenses.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners
approve an increase of fifty cents per hour beginning October 12, 2015, for Casey Guthrie,
Appraiser, for additional responsibility as a “go-to person”, for a three-month period at which
time the practice can be re-evaluated and continued, adjusted or discontinued as appropriate.
Motion carried — unanimous.
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7. Agreement for Shared Networks (see attached pgs. 12-21)
Mr. Garwood said he, Valerie Craft and civil counsel had worked with the State of Michigan to revise
the Agreement for Shared Networks.

Ms. Craft said the County would have dedicated fiber between the 1905 Courthouse, the County
Building and the Sheriff’s Office as a result of this agreement.

Ms. Stanek stated her concerns about the termination clause. Mr. Garwood said the County had
required the addition of b) Default by DTMB. Ms. Stanek asked what would happen if the State
defaulted on the agreement. Mr. Garwood said the fiber would be owned by the County and that the
State is paying for the installation; the County will own and maintain it. If the connection is broken by
the State, they would be responsible for the repair. If the County breaks the fiber connection, the
County would be responsible. If a third party breaks the connection, the County has the option of
pressing charges.

Motion by Laurie Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners
authorize Chairman Michael Crawford to execute the “Agreement for Shared Networks
between the State of Michigan and Antrim County, Michigan.” Motion carried — unanimous.

8. Various Matters as Appropriate
County Administrator
Mr. Garwood asked about the letter of reprimand from Commissioner Bob Wilson. Mr. Boettcher said
it was distributed in the open meeting so, in his opinion, it is subject to the Freedom of Information
Act. However, since it was discussed during a closed meeting, it became an attachment to the closed
meeting minutes. Ms. Koch said since there had been no action taken by the Committee regarding the
letter, that she had followed standard procedure and not included it with the meeting minutes.

Ms. Stanek asked about the proper procedure for a reprimand. Mr. Garwood said an issue could be
brought to the Administration Committee. Ms. Stanek said current policy (see attached pg. 22) gives
the Administration Committee the authority to put the letter in Mr. Garwood’s personnel file. Mr.
Garwood agreed. The Committee discussed revising the 1997 policy regarding disciplinary measures.

Ms. Stanek said Bob Wilson would like to know if he was free to distribute the letter to other
commissioners. Mr. Boettcher and Mike Crawford, Board Chairman, said they would discuss the issue
with civil counsel. Ms. Stanek noted the timeline of the revised Administration Committee agenda for
the September 3 meeting.

Motion by Laura Stanek, seconded by Dave Heeres, recommended that the Board of
Commissioners approve the policy that any Commissioner-driven disciplinary action for the
County Administrator should be taken directly to the Board of Commissioners, and that any
paperwork subsequent to that action be handled in the Clerk’s Office.

Motion carried — unanimous.

Ms. Comben asked about other complaints regarding the County Administrator. It was agreed that a

public complaint could be brought to the Board for discussion and that the Board chair would then
have the ability to direct the complaint.
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The Committee disagreed on whether or not policy had been followed regarding Mr. Wilson’s letter.
The Committee agreed that due to a tabled motion at the September 10, 2015 Board of
Commissioner’s meeting, that the issue would be addressed at the October Board meeting, which may
or may not go into closed session.

Fixed Asset

Mr. Boettcher said Ms. Comben and Deb Haydell, County Accountant, had been directed to draft a
policy regarding fixed assets. Ms. Comben asked for timeline; Mr. Boettcher asked for a draft copy at
the next Administration Committee meeting.

Employee Handbook

Mr. Boettcher said he would like the Committee to work on the personnel policies next. He said there
were two types of policies; vacation hours, mileage reimbursements, etc. The other type of policies
involves issues such as a dress code. Mr. Boettcher added that he’d like to see the second part drafted
by employees.

Mr. Garwood said his office would prepare the first part of the document and have a draft ready by the
Committee’s December meeting.

At the next department head meeting, Mr. Garwood was directed to ask for volunteers for an
employee committee of two or three people to work on the second part of the employee handbook.

Wage Study
Mr. Garwood said a draft copy was ready but that he would like time to double-check the data and

then distribute the study to the Commissioners, elected officials, and department heads at the same
time. Committee members agreed that it would be acceptable if the unrepresented groups received the
study at the same time the Committee received it.

Peter Pettalia

Mr. Garwood told the Committee that he’d been contacted by the office of Peter Pettalia, State
Representative from District 106, the previous day. Mr. Pettalia would like to meet with Mr. Garwood
and interested commissioners to discuss transportation funding. The meeting was scheduled for the
following afternoon in the Spartan Room at 1:00 p.m. Mr. Boettcher requested that an email regarding
the meeting be sent to the commissioners.

9. Public Comment
None.

The meeting was adjourned at 11:19 a.m.
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Anfrim County Board of Comumissioners
Administration C A

Anfrim Covnty Building

203 E Cayuge St

Belloive, Ml 49615

Ociorber 23, 2015

Special Olympics Michigan Area 2. iy seeking Andrimn County fo- spovsor o Grand
Traverse Band of Otfawn and Chippewo. Indian 2% Tribal Grownt for the 274 half of
2015, The grant would be submitted for 35,000 dollars fo- assish withv Area- 2 athlefes
parficipating in the 2016 Special Olympicsy Michigon Swmmer Games held at CMU,
Mount Pleasant, Michigan.

Special Olympics Michigan Area 2 covery Anfrim, Benzie, Kolkaska, Leelonaw, and
Grond Traverse Conndies

Thanl yow for your consideration n this request:
L= s YR WIS

Stevene M. Brapchl
Apsisfondt Area Director
Special Olympicy Michigan Area 2

Speeal Olynipiey Michugoi
Central Michigan Universify, Mownt Pleasand, Ml 48859  Tel (989) 774-3911  Faw (989) 774-3034
wwwistwmiery  Email somi@iomiorg  Twitier @polympicsmi  Facebowie Special Olympicy Michigan
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CONTRACT FOR EQUALIZATION SERVICES
BETWEEN ANTRIM COUNTY & W.A.S., LLC

This contract is effective beginning November 1, 2015, between ANTRIM COUNTY, of 203 E.
Cayuga Street, Bellaire, MI, and W.A.S., LLC, 425 South Airport Road, Traverse City, Michigan
49686.
RECITALS
A. ANTRIM COUNTY is a Michigan Municipal Corporation that seeks to contract with
W.A.S,, LLC to prepare the ANTRIM COUNTY Equalization reports and render general
Equalization services, in accordance with Michigan Compiled Law and adherence to
guidelines adopted by the State Tax Commission for Requirements of an Equalization
Director.

B. W.AS,, LLC agrees to contract with ANTRIM COUNTY to prepare the ANTRIM
COUNTY Equalization reports and render Equalization services, until October 27",
2017, subject to terms and conditions contained in this Agreement.

TERMS
ANTRIM COUNTY and W.A.S., LLC agree as follows:

1. Services. ANTRIM COUNTY is contracting with W.A.S., LLC, to receive Equalization
services and W.A.S,, LLC agrees to provide such services for preparation of the Equalization
roll to ANTRIM COUNTY by the terms of this Agreement. The services to be provided by
W.A.S,, LLC under this Agreement include the exercise of its best efforts to promote, support,
and assist ANTRIM COUNTY in the following activities:

Duties as identified and prescribed by the State Tax Commission; adherence to the duties
specific to Equalization, as published State Tax Commission annual property tax,
collection and Equalization calendar.

Duties shall also include working with the County Treasurer to prepare and review L-4034
and L-4029 Reports.

1.1 Other Services. Additional professional support services requested and authorized
above and beyond the duties referred shall be compensated at an agreed amount per
individual project.

2. Term. This Agreement shall continue from November 1, 2015, until October 27, 2017,
or until terminated under the terms of Paragraph 15 of this Agreement.

3. Duties. W.A.S,, LLC — members and personnel will provide services as set forth above
and any other services as required by Michigan Compiled Law for preparation of the annual
Equalization roll that are legally transferable from the Equalization Director of record without
behavioral or financial control from township employees, trustees, or elected officials.

W.A.S,, LL.C as Equalization Direcior for ANTRIM COUNTY shall dedicate a minimum of 20
hours per month in the Antrim County Equalization Office.

W.A.S., Inc. — Contract Ealriﬂualizflio Serviges DRA
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4, Compensation. W.A.S., LLC shall be entitled to per month compensation from
ANTRIM COUNTY at $6,666.67 beginning November 1, 2015, through October 27, 2017, due
by the 10" day each month, paid in advance.

5. Authority of W.A.S., LLC W.A.S., LLC will not hold out as having the authority, right,
or power to contract, bind, or obligate ANTRIM COUNTY.

6. Expenses. ANTRIM COUNTY shall not have any obligation to pay for or reimburse
W.A.S,, LLC for any expenses incurred in performing services under this Agreement, except
that ANTRIM COUNTY hereby agrees to provide for the following:

a) Necessary legal counsel in the prosecution or defense of cases arising out of Equalization
administration activities;

b) Reimbursement for travel within the County and outside while conducting County
business activities authorized and delegated by the Antrim County Administration, State
Tax Commission, or Equalization Director, at a rate of not less than State of Michigan per
diem rates and the IRS standard mileage rate.

¢) Maintain one computer with software licenses and a central data storage device located at
the ANTRIM COUNTY office to facilitate those duties required by law to be a joint
involvement between W.A.S., LLC. Licenses and annual maintenance fees will include
the BS&A assessing database, and other required/necessary software. Ordinary office
supplies, paper, folders, labels, postage, and notice forms, and such to reimburse W.A.S.,
LLC for same upon presentation of receipts on conditions that such supplies be used only
on behalf of ANTRIM COUNTY.

7. Nonexclusive Agreement. This is a nonexclusive Agreement. ANTRIM COUNTY may
contract and/or enter into any other agreements regarding Equalization or roll cettification
services, as it deems appropriate.

8. Third-Party Beneficiary. This Agreement shall not create nor be construed to create any
rights in any manner whatsoever in any other person or entity as a third-party beneficiary.

9. Confidentiality. During and after the term of this Agreement W.A.S., LLC shall not use or
disclose, any records or other documents (including copies, summaries, or digital files or other
such medium for electronic storage of information), that W.A.S., LLC may acquire during the
performance of services under this Agreement, to any person or organization, without prior
written consent from ANTRIM COUNTY. ANTRIM COUNTY shall be entitled to injunctive
relief, reasonable attorney fees, and costs if W.A.S., LLC violates this Agreement, in addition
to any other remedy provided by law. Any records or other documents (including copies,
summaries, or digital files or other such medium for electronic storage of information) prepared
or acquired by W.A.S., LLC in performing services for ANTRIM COUNTY shall belong to
ANTRIM COUNTY and shall be surrendered to it upon termination of this Agreement.

10. Indemnification. W.A.S., LLC agrees to, and does hereby, hold harmless and fully
indemnify ANTRIM COUNTY and its board members, officers, employees, and successors of
and from any and all liability, damage, cost, or expense whatsoever incurred, relating to, or by
reason of, wrongful acts or omissions (including allegations and claims of wrongful acts or
omissions) of W.A.S., LLC in the course of performing the duties pursuant to this Agreement.
ANTRIM COUNTY agrees to, and does hereby, hold harmless and fully indemnify W.A.S.,

WA Ine. - Contrct pon T Gtion Compnittee minute attachments - 10/1/15 Page 2
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LLC and their successors of and from any and all liability, damage, cost, or expense
whatsoever incurred, relating to, or by reason of, wrongful acts or omissions (including
allegations and claims of wrongful acts or omissions) of ANTRIM COUNTY and its board
members, officers, employees, and successors in the course of performing the duties pursuant
to this Agreement.

11. Contract Status. In performing the responsibilities pursuant to this Agreement, it is
understood and agreed that W.A.S., LLC is at all times acting as Independent Contractor of
ANTRIM COUNTY. W.AS., LLC is not a partner, joint-venturer, or employee of ANTRIM
COUNTY. The parties recognize and agree that ANTRIM COUNTY shall neither have nor
exercise any control or direction over methods or manner by which W.A.S., LLC performs said
work and functions under this Agreement.

W.A.S,, LLC understands and agrees that:

(a) ANTRIM COUNTY will not pay any compensation other than as set forth in Paragraph 4
of this Agreement; and

(b) ANTRIM COUNTY will not withhold any sums for income tax, unemployment insurance,
social security or any other withholding or make available any benefits afforded to
ANTRIM COUNTY’s employees (including disability, life insurance, pension, annuity
benefits, workers’ compensation, health insurance, professional membership dues, sick,
holiday, and vacation pay).

12. Insurance. W.A.S,, LLC agrees to maintain general liability insurance in the amount of at
least Five Hundred Thousand Dollars ($500,000), general errors, and omissions insurance,
including comprehensive motor vehicle insurance covering the use of a motor vehicle by
agents or employees of W.A.S,, LLC while performing services under this agreement.

13. Jurisdiction. This Agreement shall be subject to and governed by the laws of the State of
Michigan.

14. Records. All records relating to services performed by W.A.S., LLC under this Agreement
shall remain the sole property of ANTRIM COUNTY.

15. Termination of Agreement. This Agreement shall be effective on November 1, 2015, and
terminate October 27, 2017, unless earlier terminated by occurrence of any of following
events:

(@) Mutual Agreement. At any time by mutual agreement, in writing, between
ANTRIM COUNTY & W.A.S., LLC with a 30 day notice.

(b)  Misconduct, Breach, or Negligence. By ANTRIM COUNTY after delivery to
W.A.S,, LLC of a written notice stating that such termination has occurred for any
of the foliowing reasons:

(i) Professional or personal misconduct that brings discredit to the ANTRIM
COUNTY.

(ii) Persistent disregard for the terms and conditions of this Agreement.

WS e, = Contract K A TE ation Committee minute attachments - 10/1/15 Page 3
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(i)  Demonstrated incompetence or persistent negligence in the performance
of their duties.

(iv)  Fraud, theft, or dishonesty.

16. Agreement Not Assignable. This Agreement shall be binding upon ANTRIM COUNTY
and its successors and upon the heirs, representatives, executors and administrators of
W.AS,, LLC. This Agreement is not assignable by either party.

17. Notice. Whenever, under the terms of this Agreement, written notice is required to be
given by any party to the other party, such notice shall be sufficiently given if personally
delivered or if deposited in United States mail in a properly stamped envelope, certified mail,
return receipt requested, addressed to the party to whom it is to be given at the addresses set

forth:
To ANTRIM COUNTY: And to W.A.S,, LLC:
Peter Garwood, County Administrator Polly Caimns (Member)
P.O. Box 187 425 South Airport Road W.
Bellaire, Ml 49615 Traverse City, Michigan 49686

18. Miscellaneous

A. Each party to this Agreement agrees to perform any further acts and sign and
deliver any documents that may be reasonably necessary to carry out the
provisions of this Agreement.

B. The provisions of this Agreement may be waived, altered, amended, or repealed,
in whole or in part, only on the written consent of all parties to this Agreement.

C. It is intended that each paragraph of this Agreement shall be viewed as separate
and divisible, and in the event that any paragraph shall be held to be invalid, the
remaining paragraphs shall continue to be in full force and effect.

19. Renewal. Option to renew for additional month-by-month term, with said duties, at a rate
to be determined.

Parties have signed this Agreement on this day, of October, 2015. Each party has signed a
copy, which shall be considered an original. Each party shall retain a signed copy.

By:

ANTRIM COUNTY W.AS, LLC
BOARD OF COMMISSIONERS-CHAIR Polly Caims (Member)
Mike Crawford, Chairman

Date Signed: Date Signed:

W.A.S., Inc. - Contract I{ﬁri;iﬁual' tio Servites DRA
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| ’ : Memorandum
\ - Administration Office

February 11, 2015
TO: Administration & County Services Committee

FR: Peter Garwood
County Administrator

RE: Equalization Department Leadership

It has been seven months that Antrim County has been without a full-time director in the Equalization
Department. Polly Cairns has done a good job of keeping the County in compliance with the State
regulations, making sure that all required reports are completed and approvals are gained. The staff of
the Equalization Department has been doing a good job of meeting all the requirements of their
respective positions. This has not been done without stress and sometimes controversy.

In order to reduce some of the stress, commissioners have been recommending the consideration of a
temporary or interim Equalization Department Manager or “go-to person”. This position by statute
could not be titled the interim Equalization Director as the statute has very specific criteria for someone
holding that title. Currently, the Antrim County Equalization Director position is held by Polly Cairns
through contract. With an MMAO (level 4) certification, Ms. Cairns has the required credentials to be
the Antrim County Equalization Director. However, due to other obligations, Ms. Cairns has been unable
to devote much” face time" in the Antrim County Equalization Department.

Over the past couple of weeks, | have been looking into the possible benefits of designating an
employee, specifically Casey Guthrie, Equalization Appraiser, as the “go-to person” in the Equalization
Department. The following are my findings.

In a discussion with Mr. Guthrie, Ms. Cairns and me, and individual discussions with Julie Weston,
Geographical Information (GIS) Technician, and Laura Rogers, Clerk lll, a couple of areas were identified
in which the Equalization Department could benefit from having a “go-to person” or a lead worker:
1. Someone to keep the equipment up to date. Troubleshooting, placing service requests when
necessary.
2. Someone to handle difficult customer issues, so the other employees can get their work done.
3. Someone to be a liaison to the other departments.

Factors to consider:

1. Mr. Guthrie is out of the office doing field work the better portion of mast days during the
summer and part of the spring and autumn. Mr. Guthrie indicated because October, November
and December are typically fairly slow months for him as the appraiser he will be in the office
the majority of the time.

Equalization Departmﬂly.eader.ship Page 1
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2. Mr. Guthrie has been an employee in the Equalization Department for over ten years and with
the County since 2002. This should be beneficial as he will know the basic workings of the
County operation.

3. The preference for leadership in the department is a full-time Equalization Director. Mr. Guthrie
is currently in his second quarter of 2 one-year program for MAAO (level 3) assessor, which is
the State Tax Commission's requirement for the Antrim County Equalization Director position. If
Mr. Guthrie is successful in obtaining his level 3 certification and can demonstrates the aptitude
and/or ability to complete the required statutory reports with accuracy, he would be a great
candidate to fill the Equalization Director position in the future. The “go-to person” designation
could be a good first step.

4. The Administration Committee has been discussing a longer-term contract with Ms. Cairns. On
the agenda this month is a proposed two-year contract from Ms. Cairns which would require her
to be in the office a minimum equivalent of two days per week. As her current contract expires
on October 30, 2015, this requirement would begin November 1, 2015, which should help to fill
some of the leadership gaps experienced during the past seven months.

5. Ms. Cairns has indicated that she would also consider a three-year contract. If Mr. Guthrie was
to work out or we were to find an outside candidate for a full-time Equalization Director position
in the future, the proposed contract has a 30-day termination clause. Ms. Cairns has stated she
is aware of the County's desire for a full-time Director and would fully expect the Commissioners
to exercise the 30-day termination clause in this case.

6. Mr. Guthrie, as well as the other two employees, is in the Union. If the Commissioners decide to
give Mr. Guthrie additional responsibility on a temporary basis which results in additional pay, |
will need to discuss it with the Teamster's business representative. It will likely have to be laid
out in a letter of understanding (LOU). | do not see this as a stumbling block on this issue.

Two other issues that have come up as possible assignments for a “go-to person” are the task of
approving time cards and the task of approving travel vouchers. The timesheets in particular became an
issue recently because some of the employees in the department were rearranging their schedules at
the last minute which put more stress on the other employee in the department, due to the small size of
the department. As Mr, Guthrie is involved in this one, | thought it was a good idea to continue to
provide this function myself.

In regards to travel vouchers, because Mr. Guthrie is the only departmental employee whose job
requires extensive field work, he submits the majority of the travel vouchers. | think it is prudent that |
continue to perform that responsibility as well.

I recommend the Committee approve a fifty-cent-an-hour increase in Mr. Guthrie’s hourly wage for a
two or a three month period. If approved for a two month period (assuming the Board of
Commissioners approves the new contract with Ms. Cairns) we can observe the necassity of continuing
the practice once Ms. Cairns is required to be in the office more often.

The following motion is considered for your consideration:

Motion by , seconded by , to recommend
the Board of Commissioners approve an increase of fifty cents per hour beginning October 12,
2015, for Casey Guthrie, Appraiser, for additional responsibility as a “go-to person”, for a two-
month period at which time the practice can be re-evaluated and continued, adjusted or
discontinued as appropriate.

Equalization Departmegt feadershin 281t ommittee minute attachments - 1 0/1/15 Page 2
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Agreement For Shared Networks
Between

State of Michigan and Antrim County, Michigan

WHEREAS, the State of Michigan (STATE), by the Department of

Technology, Management and Budget (DTMB) and Antrim County, a Local Public
Entity (LPE) enter into this Agreement (Agreement);

WHEREAS, DTMB desires to implement a broadband network to provide

more efficient services for the people of Michigan by increasing capacity while
reducing costs;

WHEREAS, LPE has excess broadband capacity or fiber optic cable (Excess

Capacity) and is willing to enter an Agreement with DTMB for the State to use
LPE’s excess capacity; and

WHEREAS, the parties have designed the DTMB/LPE interconnection

implemented by this Agreement.

II.

THEREFORE, for the consideration specified, the parties agree:

GENERAL.

a. Purpose.

The purpose of this Agreement is for the State to use LPE’s Excess Capacity
in order to improve the efficiency of the State’s broadband network. The
implementation of this Agreement will lower the overall cost for the
participants while increasing bandwidth and maximizing the use of public
resources.

b. Entire Agreement.

This Agreement constitutes the entire Agreement between the parties and
supersedes all prior agreements, whether written or oral, with respect to the
subject matter. All exhibits referenced in this Agreement are incorporated in
their entirety and form part of this Agreement.

TERM.

This Agreement will continue until the parties mutually agree to terminate

this Agreement, as described in Section VII, below.

State of Michi gnnIAnthdCoum
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III. AGREEMENT MANAGEMENT.

a. Contact Information and Notice.

All contact information for the management of this Agreement is identified in
Exhibit C, Contact Information. All changes to a party’s contact information must
be submitted in writing to the party. All notices given under this Agreement must
be in writing and addressed to the parties identified Exhibit C, as may be amended
in writing from time to time.

b. Agreement and Technical Managers.

The Agreement Manager for the each party identified in Exhibit C is the
primary contact for all communications and billings for the performance of this
Agreement. The Technical Manager is responsible for the daily performance and
technical oversight of this Agreement. The parties may amend Exhibit C, in writing,
to, for example, add or delete interconnections and configurations by location.

IV. RELATIONSHIP AND DUTIES OF PARTIES.
a. Relationship of the Parties.

The relationship between the State and LPE is that of client and independent
contractor. No agent, employee, or servant of LPE, or any of its subcontractors, is
an employee, agent or servant of the State. Nor is any agent, employee, servant of
the State, or any of its subcontractors, an employee, agent or servant of LPE. Each
party will be solely and entirely responsible for its acts and the acts of its agents,
employees, servants, and subcontractors during the performance of the Agreement.

b. LPE Responsibilities.

1. LPE will maintain and repair LPE’s network and physical fiber,
including immediately paying for and completing repairs for any
damage causing fiber outages or reduced availability.

2. DTMB is granted access as specified in Exhibit A.

3. LPE will maintain insurance (whether self-insured or otherwise) on
the physical fiber that runs along the path identified in Exhibit A,
including fiber in DTMB’s access area.

4. LPE will maintain physical plant insurance on the fiber plant
including fiber in DTMB'’s access area.

5. LPE will maintain and pay for all rights, licenses, permits,
authorizations, rights of way, easements and other agreements
(underlying rights) which are necessary for DTMB to operate the

- - S i Page 2
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State’s network through LPE’s network or fiber. The State is solely
responsible for all costs of the State’s network that is not on LPE’s
network or fiber. If an underlying right expires or terminates, LPE
will use commercially reasonable efforts to renew or replace the
underlying right.

. LPE must keep fiber utilized by the State, under this Agreement, free

of any rights, claims, or liens of third parties.

. LPE’s fiscal agent may reasonably pursue damage claims against third

parties causing outages that are not covered by LPE’s or the third
party’s insurance. However, if the LPE elects not to reasonably pursue
damage claims against third parties causing outages that are not
covered by LPE’s or third party’s insurance, LPE is solely responsible
for the full cost of any repairs for any damage causing fiber outages or
reduced availability.

. LPE will invoice DTMB for the full cost of any fiber relocation

performed at the State’s request and for the State’s sole benefit.

. DTMB Responsibilities.

1. DTMB will operate and maintain all State-owned equipment, and

related components, it connects to LPE’s network or fiber as specified
in Exhibit A, and will be solely responsible for the cost of any
maintenance, repair, or replacement of such State-owned equipment.

. DTMB will connect to LPE’s network at LPE’s point of presence, at the

locations specified in Exhibit A.

. DTMB will pay for the full cost of any fiber relocation performed at the

State’s request and for the State’s sole benefit. DTMB will pay
invoices submitted by LPE in this respect within 45 calendar days.

. If the physical fiber described in Exhibit A of this Agreement is

damaged solely by DTMB, it will pay for related fiber repair and
necessary relocation costs.

V. PAYMENT.
DTMB will pay the LPE the amounts specified in Exhibit B, Pricing.
VII. TERMINATION.
a. DEFAULT BY THE LPE. If the LPE materially defaults in performance of
any duty or obligation imposed by this Agreement, then DTMB may
State of Micmgmmnﬂﬂ%l"ﬁ%rjdq on ¢ 5{?1rr§1l}'¥fgeserrﬁilcﬁsiﬁya%achments -10/1/15 fee 3
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terminate this Agreement after giving written notice to the LPE
specifying the existence and nature of the default, and giving the LPE
sixty (60) days from the effective date of the notice to cure the default.
Events of material default by the LPE shall include, but are not limited to,
failure to maintain proper licenses, or failure to perform its duties
hereunder three (3) or more times within any one (1) calendar month.

b. DEFAULT BY DTMB. If DTMB defaults in the performance of any duty
or obligation imposed on it by this Agreement other than monetary
obligations, then the LPE may terminate this Agreement after giving
written notice to DTMB specifying the existence and nature of the default,
and giving DTMB sixty (60) days from the effective date of the notice to
cure the default. If DTMB defaults in payment of any monetary obligation
imposed on it by this Agreement, then the LPE may terminate this
Agreement after giving written notice to the Customer specifying the
existence and nature of the default and giving DTMB forty-five (45) days
from the effective date of the notice to cure the default by paying the
amount due in full.

c. The parties may mutually agree to terminate this Agreement, but in no
event may the effective date of the termination be less than one hundred
twenty (120) days from the date of the mutual agreement to terminate.

d. In the event of termination, the parties will work together to make the
transition to an alternative network in a manner causing the least
disruption to existing DTMB services.

VIII. MISCELLANEOUS.

a. DTMB has exclusive use of LPE'’s fiber identified in Exhibit A during
any Term of this Agreement. LPE will not place any restrictions on
that use. DTMB may use such fiber for any purpose consistent with
State law.

b. Nothing contained in this Agreement prohibits LPE from entering into
agreements to sell additional excess broadband capacity to other

entities as long as such agreements do not substantially or improperly
interfere with DTMB’s use.

¢. The parties must agree upon the timing of the performance of any
planned maintenance that would affect DTMB network access or the
use of the network by any other entity.

d. The parties may meet annually to review the operation of the network
interconnections and other topics related to this Agreement. DTMB
will schedule and host the meeting.

State of Michigan/Antrim Copnty — Agreement for Shared Serviges DR Page 4
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e. Except as provided in this section, LPE makes no warranties, express
or implied, under this Agreement and specifically disclaims any
warranty of merchantability or fitness for a particular purpose. LPE
does not warrant that the services will be uninterrupted or error-free,
or that the services will meet DTMB'S requirements or that the
services will prevent unauthorized access by third parties.

f. Upon this Agreement becoming effective, DTMB will begin work to
complete the extension of the DTMB network to LPE’S network as
specified in Exhibit A.

g. This Agreement is governed by and construed in accordance with the
laws of the State of Michigan.

h. This Agreement may be signed in counterparts, each of which has the
force of an original, and all of which constitute one document.

i. This Agreement may be amended with the mutual consent of the
parties.

j- The undersigned represent that they are authorized to execute this
Agreement. A copy of LPE’s authorizing resolution must accompany
this Agreement.

SIGNATURE PAGES FOLLOW

State of Michigan/Antrim County — Agreemeni for Shared Serviges DRAFT Page 5
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LPE Signature Block
Signature
Print Name and Title
Date
State of Michigan/Antrim County — Agreemenqt for Shared S DRAFT Page &
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STATE OF MICHIGAN, DEPARTMENT OF
TECHNOLOGY, MANAGEMENT AND BUDGET

Signature

David Behen, Director

Date

Siate of Michigan/Antrim Coun eement for Shared Services DRA Page 7
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Exhibit A
Network Description

Access to State resources is provided by a Wide Area Network (WAN) provisioned
with the AT&T Virtual Private Network (AVPN). AVPN provides Ethernet speeds
and bandwidth on the WAN. Normal configuration is a 10Mbit circuit.

Current Network:
Department of Corrections (DOC) 110 Grove St. Bellaire. Connected with a 512Kbit
Wide Area Network.

Antrim County Sheriff, (LGN) 207 Cayuga. Shared with Department of Human and
Health Services’ Child Services Enforcement Support (CSES) access for supporting
the Clare County Friend of the Court (FOC) and State Court Administrative Office
(SCAO) for supporting county courts. Connected with a 512Kbit Wide Area
Network. The circuit cost is split between LGN, CSES, and SCAO at 1/3 each.

Department of Human and Health Services’205 Cayuga, Bellaire Connected with a
3Mbit Wide Area Network.

Planned Network:

Antrim County currently has fiber facilities to:

Provide 1 fiber pair between 110 Grove and 207 Cayuga to connect Department of
Corrections to the consolidated router (WAN) at 207 Cayuga

Provide 2 pair of fiber between DHS offices at 205 Cayuga and WAN at 207 Cayuga
for DHS staff and the public kiosks (Bridges).

By doing this, Antrim County will have no spare fiber to 110 Grove and 205 Cayuga
until more is built.

By consolidating services with DOC and DHS, the expectation is that the County’s
share of the new 10Mbit circuit will be reduced. The new cireuit will be shared with
County (MSP), DHS, CSES, SCAO, and DOC. The savings from consolidation will

offset costs that Antrim County incur to install additional facilities as needed.

State of Michigan/Antrjm Copnty — Agreement for Shared Serviges DRAFT Page 8
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Exhibit B
Pricing

rri S
Antrim County, DOC, DHS, SCAO, and CSES will share the AVPN circuit

Cost split is; Antrim County — 10%, DOC - 20%, and CSES - 20%., DHS -
50% The price will change as vendor contracts are renegotiated or circuit
changes are made.

The cost split may be modified in the future if users are added or removed
from the circuit.

There will be no recurring costs paid by The County or State for use of the
facilities.

Non-Re rin st to DTMB:

The State will pay the cost for Western Telecom to install 12 single mode and
12 multi-mode fibers between the 3 sites, which is at present $5981.00. If the
cost exceeds $5981.00, the State will only pay the excess cost if the State
provides written approval to proceed with the installation at the higher cost.
If Antrim County instructs Western Telecom to complete the installation at a
cost higher than $5981.00, and does not obtain the State’s written approval to
proceed at a higher cost prior to providing said instruction, then the State
will not be responsible for the excess cost. The State (DTMB, Telecom) will
pay this in exchange for use of current Antrim County facilities, replacing the
3 fiber pair with the new fiber and allowing both the State and Antrim
County enough capacity for future needs.

State of Mtch:gunlAnlng}Coun u:m Lpt for Shared Serviges DRAFT Page 9
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Scott Hall, Network and Telecommunications Contract Administrator

State of Michigan
608 W. Allegan 1¢t flr.
Lansing, MI 48933
517 241-4255
HallS9@michigan.gov

DTMB Technical Manager

Jay Salmon, Wide Area Network and Network Security Manager

State of Michigan

608 W. Allegan, 1stflr.
Lansing, MI 48933
517 284-7364
salmonj@michigan.gov

LPE Agreement Manager

Peter Garwood, County Administrator
203 E. Cayuga Street, PO Box 187
Bellaire, MI 49615

231-533-6265
garwoodp@antrimcounty.org

LPE Technical Manager

Valerie Craft, Information Technology Director
203 E. Cayuga Street, PO Box 187

Bellaire, MI 49615

231-533-3600

craftv@antrimcounty.org

State of Michi ganlAmrﬂn dCoum
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Disciplinarv Action — Department Head

Policy approved at the November 13, 1997 Board of Commissioner’s Meeting with the following
motion:

It was moved by McLeod, seconded by Wilson that the Administration/County Services
Comnmittee be authorized to take action and to place documentation regarding disciplinary
action in a department Head’s personnel file, located in the Coordinator/Planner Office,
wheo necessary and appropriate. Motiop carried all members present voting yes.

Adminitration Committee minute attachments - 10/1/15



David Heeres

Administration and County Services Committee

Ed Boettcher, Chairman Laura Stanek

Special Meeting Minutes — October 12, 2015

Members present:  Ed Boettcher, Laura Stanek

Members absent: David Heeres

Others present: Pete Garwood, Janet Koch, Bryan Smith, Sherry Comben, Sheryl Guy

1.

Meeting was called to order at 2:00 p.m. by Chairman Ed Boettcher.

2.

Public Comment

None.

Building Department Personnel

Pete Garwood, County Administrator, said he’d been informed on Friday, October 9, that Bob Massey,
Antrim County Building Official, had been presented with another job offer and was seriously
considering leaving the County. Mr. Massey had been the County’s Building Official since 2004.

Mr. Massey thanked the Committee for meeting with him on such short notice. He said he was being
offered similar benefits, but the wage increase was substantial. Mr. Massey said the increased wages
were part of the reason he was seriously considering the job offer; another part was that he didn’t feel
he had the support of the Board of Commissioners. Mr. Massey was also concerned about the changes
in policies and procedures and the difficulties in getting the Board to take action on items brought to
them by a department head.

It was Mr. Massey’s opinion that complaints regarding his department were being heard and responded
to by Commissioners instead of going through the established appeals process. He saw the need for the
County Administrator to be aware of complaints, but that neither the County Administrator nor the
Commissioners should be involved in working through the complaints.

Ms. Stanek commended Mr. Massey’s performance after the departure of the previous Building
Official. The Committee told Mr. Massey they were willing to entertain a salary increase in an amount
mutually acceptable to the Committee and Mr. Massey, but they couldn’t guarantee Board support. Mr.
Massey said he now felt that no salary increase the County was likely to offer would compensate for the
issues he’d already mentioned. Mr. Boettcher asked if he might stay with the County a little longer if
compensated; Mr. Massey indicated that he didn’t feel he could depend on the full Board agreeing with
the extra compensation.

Mr. Massey gave Mr. Garwood his letter of resignation (see attached pg. 2) which gave his final day of
work as October 23, 2015.

Motion by Ed Boettcher, seconded by Laura Stanek, to authorize the advertisement for a
plumbing inspector position and to authorize the advertisement for a building official/plan
reviewer/inspector through the newspapers and the appropriate professional associations.

Motion carried — unanimous.

Various Matters

None.

The meeting was adjourned at 3:55 p.m.
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Antrim County BUILDING DEPARTMENT

ROBERT MASSEY - BUILDING OFFICIAL
POST OFFICE BOX 188
BELLAIRE, MICHIGAN 49615
Telephone (231) 533-8373
Fax (231) 533-6041

October 12, 2015

Re: Resignation

To: Pete Garwood & Board of Commissioners:

| am writing to inform you that | am resigning my position of employment
with Antrim County. My last work day will be October 23, 2015.

Respecitfully,
% "féf;’—f’ ";7’/ B
Robert Massey

Antrim County Building Official



Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Special Meeting Minutes — October 20, 2015

Members present:  Ed Boettcher, Laura Stanek, David Heeres
Members absent:
Others present: Pete Garwood, Sherry Comben

1. Meeting was called to order at 1:00 p.m. by Chairman Ed Boettcher.

2. Public Comment
None.

3. Building Official Interview
The Committee interviewed a current employee and inspector, Mark Haynes, for the soon to be open
Building Official position.

Motion by Laura Stanek, seconded by David Heeres, to recommend the Board of Commissioner’s
offer the position of Building Official to Mark Haynes at the 6 month salary step to be effective
October 26, 2015. Motion carried — unanimous.

The Committee members agreed that even though the Board of Commissioners meeting is not until
November 12, 2015 the Board of Commissioners (with the approval of the recommended motion)
would pay Mr. Haynes the difference between his current wage and the Building Official salary
retroactive to October 26.

4. Various Matters - Equalization Department Personnel
Mr. Garwood informed the Committee the Clerk II in the Equalization Department; Laura Rogers has
tendered her resignation, effective October 30, 2015.

Polly Cairns, Equalization Director indicated that with Ms. Rogers leaving, it will leave a big hole in
the department regarding the technical work that must get done. She also indicated that the County will
need someone who has experience doing this kind of work. She said it will be difficult to attract
qualified individuals for the position at a Clerk II wage level. It will also be a hardship to have the
position vacant for a period of time as we are getting into another busy period.

She asked if there was a possibility of increasing the position to a Clerk I which would increase the
wage. She indicated that it might entice Laura Rogers to stay, and if not would help attract someone
else who may have the experience and qualifications.

The Committee discussed the possibility of increasing the position to a Clerk I with adding a
requirement for a Michigan Certified Assessing Officer (MCAQ) Level 2. So as not to limit the pool of
applicants, Mr. Garwood suggested the requirement could be worded in such a way that would indicate
the applicant must have the certification or must obtain the certification within a certain period of time.
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Motion by Ed Boettcher, seconded by David Heeres, to

e Direct the County Administrator to work with the Equalization Director to create a
position description for a Clerk I in the Equalization Department,

e To recommend the Board of Commissioner’s authorize the hiring process for a Clerk I for
the Equalization Department, and

e Torecommend the Board of Commissioners authorize the Equalization Director to offer
an increase from a Clerk II wage to the Clerk I wage to Laura Rogers, effective October
26 and ending December 11, 2015 if she will extend her time with the County from the
stated October 30, 2015 to December 11, 2015.
Yes — Ed Boettcher, Dave Heeres; No — Laura Stanek. Motion carried.

Chairman Ed Boettcher indicated that Ms. Rogers, along with other County employees, could apply for
the new position if they are interested.

The meeting was adjourned at 3:55 p.m.
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David Heeres

Administration and County Services Committee

Ed Boettcher, Chairman Laura Stanek

Special Meeting Minutes — October 29, 2015

Members present:  Laura Stanek, David Heeres
Members absent:  Ed Boettcher
Others present: Pete Garwood, Sheriff Dan Bean, Todd Johnson, Jim Cross, Scott Boni, Sheryl

Guy, Janet Koch, Theresa Ankney, Patricia Theobald, Danell Doucette, John
Bush, Jennifer Smith

Meeting was called to order at 2:05 p.m.

Public Comment

None.

Personnel Grievance

Pete Garwood, County Administrator, said the meeting was an opportunity for the grievant and the
union representative to present the case for grievance. A closed session was requested by Jim Cross,
a representative of the Police Officers Association of Michigan. Todd Johnson, the grievant, waived
the closed meeting request.

Mr. Cross referred to Section 14.5 of the Corrections/Cooks/Clerical Unit union contract. Mr.
Johnson spoke on his own behalf.

Ms. Stanek indicated that the County’s legal counsel should be instructed to contact Mutual of
Omaha, the County’s carrier for Sickness and Accident Insurance and possibly Priority Health, the
County’s health insurance carrier.

4. Various Matters

Sheriff Dan Bean said his office manager had recently resigned. He asked the Committee to
recommend that the funds be released so he can hire a replacement.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend that the Board of

Commissioners authorize the release of funds for the recently vacated office manager position.
Motion carried — unanimous.

The meeting was adjourned at 2:55 p.m.
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Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes - November 5, 2015

Members present:  Ed Boettcher, David Heeres, Laura Stanek

Members absent:  None

Others present: Mike Crawford, Pete Garwood, Janet Koch, Sheryl Guy, Sherry Comben, Patty
Niepoth

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.

2. Public Comment
None.

3. Committee Appointment Interest Notifications
Antrim Creek Natural Area Commission (see attached pgs.4-6)
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Chairman of the
Board of Commissioners reappoint Michele Nerone and Carl Veenstra and to appoint Jean
Engstrand to the Antrim Creek Natural Area Commission. Motion carried — unanimous.

Commission on Aging (COA) Advisory Board (see attached pgs. 7-10)

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Chairman of the
Board of Commissioners reappoint Sally Hannert, Jeanette Hayes, Beverly McCamman, and
Rick Teague to the COA Advisory Board. Motion carried — unanimous.

Construction Code of Appeals Board (see attached pg. 11)

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Chairman of the
Board of Commissioners reappoint Ron Grammer to the Construction Code of Appeals
Board. Motion carried — unanimous.

DHS/Meadow Brook Medical Care Facility Governing Board (see attached pg. 12)

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Chairman of the
Board of Commissioners reappoint Michael Paradis to the DHS/Meadow Brook Medical
Care Facility Governing Board. Motion carried — unanimous.

Emergency 911 Board (see attached pg. 13)

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the
Board of Commissioners reappoint Bill Drollinger to the Emergency 911 Board.

Motion carried — unanimous.

Economic Development Corporation/Brownfield Redevelopment Authority Board (EDC/BRA)
(see attached pgs. 14-15)

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Chairman of the
Board of Commissioners reappoint Dawn LaVanway and to appoint Mike Allison to the
EDC/BRA Board. Yes votes — Laura Stanek, Dave Heeres; No votes — Ed Boettcher.
Motion carried.

Northern Lakes Economic Alliance (NLEA) (see attached pgs. 16-17)

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Chairman of the
Board of Commissioners reappoint Rick Diebold and Pete Garwood to the NLEA Board.
Motion carried — unanimous.

Park and Recreation Advisory Board (see attached pgs. 18-20)
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Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Chairman of the
Board of Commissioners reappoint Stan Moore and Don Schuiteman and to appoint David
Atkins to the Parks and Recreation Advisory Board.

Yes votes — Laura Stanek, Dave Heeres; No votes — Ed Boettcher Motion carried.

Planning Commission (see attached pgs.21-23)

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Chairman of the
Board of Commissioners reappoint Bill Bailey, Jill Barnard, and Rick Teague to the Antrim
County Planning Commission. Motion carried — unanimous.

Solid Waste/Recycling Committee (SWRC) (see attached pgs. 24-26)

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Chairman of the
Board of Commissioners reappoint Mike Domsic and Mike McPherson and to appoint
Kathleen Peterson to the SWRC.

Yes votes — Laura Stanek, Dave Heeres; No votes — Ed Boettcher. Motion carried.

Veterans Affairs (see attached pg. 27)

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the
Board of Commissioners reappoint Mike Hayes to the Veterans Affairs Board.

Motion carried — unanimous.

4. Data Sharing / Data Request
Mr. Garwood said the Torch Conservation Center, the group that is requesting Antrim County’s
parcel data, is a 501(c)3 non-profit organization.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of
Commissioners approve the request from Torch Conservation Center to waive the fees and
approve the provision of the parcel line spatial data from the County Geographical
Information System (GIS) database. Motion carried — unanimous.

Regarding the request from Great Lakes Energy to swap the County’s parcel line date for the Great
Lakes overhead line data, Mr. Garwood said he’d talked to 911 and emergency services and they
would find it useful. Ms. Stanek said the County can’t keep the Great Lakes data confidential; Mr.
Garwood said Great Lakes is aware of that fact.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of
Commissioners approve a data swap with Great Lakes Energy; the County parcel line spatial
data for their data layers of overhead lines, underground lines and substations in Antrim
County at no cost to either party. Motion carried — unanimous.

5. Personnel Policy Update
Mr. Garwood said at the recent department head meeting, he’d asked for volunteers to work on the
personnel policy handbook. The three volunteers were Jonathon Scheel, Theresa Kent, and Deb
Peters. It was noted that Mr. Scheel contracted with the County and was not an employee. Mr.
Garwood said Mr. Scheel had experience with employee handbooks and said he would review Mr.
Scheel’s contract before the project started. Sheryl Guy, County Clerk, said the other department
heads appreciated that Mr. Scheel had volunteered his services.

6. Fixed Asset Policy Update
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Ms. Haydell said she had a draft policy approximately half completed. She anticipated an April
2016 completion date. She would like to bring a completed draft policy to the department heads for
their consideration before taking it to the Board of Commissioners.

7. __Equalization Clerk Position
Mr. Garwood had included position descriptions for Clerk I and Clerk II positions in the
Equalization Department in the agenda packets for informational purposes. Ms. Stanek said she
disagreed with making the position a Clerk 1. She also disagreed with any action regarding that
position without a meeting of the full Board of Commissioners. Ms. Stanek would like the
department to hire a Clerk II and, if a new employee proves capable, to move that employee to a
Clerk I. Mr. Garwood said because we don’t have an Equalization Director in the office daily, the
goal was to get the most qualified employee in place. He added Ms. Cairns will not be available to
provide daily training so we have to try to get someone who can already do the job.

Motion by Ed Boettcher, seconded by Dave Heeres, to recommend the Finance Committee
approve a budget amendment to increase the “Other Wages” line item (101000-257-705.000)
and the associated benefits by $1,893.00 in the Equalization Department budget and
authorize the hiring process for a Clerk I position in said department.

Yes votes — Ed Boettcher, Dave Heeres; No vote — Laura Stanek. Motion carried.

8. Closed Session
Deputy/Dispatcher (D/D), Corrections/Cooks/Clerical (C/C/C) & ACT Negotiations
Motion by Ed Boettcher, seconded by Dave Heeres, to go into closed session to discuss the
tentative collective bargaining agreements with three bargaining units: ACT, D/D and C/C/C,
with the elected officials present at the meeting and Mr. Garwood and Ms. Koch, Associate
Planner, to attend the closed session. Motion carried — unanimous.

The Committee went into closed session at 9:34 a.m.
The Committee left closed session at 10:03 a.m.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of
Commissioners ratify the wage reopener with the ACT bargaining unit. Motion carried —
unanimous.

9. Various Matters as Appropriate
Ms. Comben asked about the progress of the wage study. Mr. Garwood said he expected it to be
completed in approximately two weeks.

Mr. Garwood distributed the closed session minutes of October 1, 2015.

Motion by Ed Boettcher, seconded by Dave Heeres, to approve the closed session minutes of
October 1, 2015. Motion carried — unanimous.

Ms. Comben asked about the upcoming negotiations for elected officials and the unrepresented,
specifically how it will work if the Board of Commissioners eliminate the committee structure and
have two full Board meetings per month. Ms. Stanek said that decision was up to the Board of
Commissioners.

10. Public Comment
None.

The meeting was adjourned at 10:16 a.m.
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15yr: Bocrd oF Dicector with TMACWA, A5yr. Heqular MACMA CommitreeMember

MIH'LTA T—LU? B&Ob('& Oc Re.\} \&U)

Educational Background \Q\J‘rs. L p\a_?to\ﬁ \jhﬂ\v\ S:_\mc\

Briefly state your qualifications for this appointment _Oct 1492 4o Oct. Q01D Secved on
DHG;/\"\E&ADM e)'roo\"\ Medicea Ccue_Fac;\\\'}ql Gro\{erv\ing Roard

Are you able to attend year-round regularly scheduled meetings? ul S

Do you know of any conflict of interest or any reason you should not receive this appointment?

o

Have you ever been convicted of, or pled guilty or no contest to, an offense against the law, or are there
any felony charges pending against you? If “yes” please explain: Nno

Signatureww— Date_/O- A& -/3

Mail to: Administration Office email: countyadmin@antrimcounty.org or fax: 231-533-8111
P.O. Box 187
Bellaire, MI 498dministration Committee minute attachments - 11/5/15




INTEREST NOTIFICATION FORM T T
FOR ANTRIM COUNTY APPOINTED BOARDS, Sn998 00
COMMISSIONS AND COMMITTEES
As required by its Board of Commissioner Policy

www.antrimcounty.org 0CcT 23 20%
Name £/ ttiews R Dgoll 11ge” Applicant for _Z// /S ocrof. prin Gy
Mailing Address & 23 j2iri¢ ST Reila.ce nI ¢ygsrc—
E-mail:_Dro/linger 233 @ lve. Com Contact #'s:_23/- 67¢ ~074%
(Home) (Cell)
Are you a resident of Antrim County? X Yes No
Business/Firm/Occupation _Kella. re fol.ce Position _Police o frcer

Work Experience Polee Fore Fms oa ng Comm ftam Rad:d oPerator

Volunteer Experience/Involvement _£.re Depr 7. Red Eross Ta<trueror

Educational Background 4/ ¢« scdoot, /€ vt lonel & Hese, Hricn,guns State f201 co

Briefly state your qualifications for this appointment _y 4/ ¢ <orery

Are you able to attend year-round regularly scheduled meetings?
Do you know of any conflict of interest or any reason you should not receive this appointment?

O

Have you ever been convicted of, or pled guilty or no contest to, an offense against the law, or are there
any felony charges pending against you? If “yes” please explain:

3
Signature 7//‘/// M Date /O-X3 /55—
Mail to: Administration Office email: countyadmin@antrimcounty.org or fax: 231-533-8111

P.O. Box 187 Administration Committee minute attachments - 11/5/15
Bellaire, MI 49615



AL ...:—-...-..._‘Pa.g—e_11.4u—u LR
INTEREST NOTIFICATION FORM ; SRV ED

FOR ANTRIM COUNTY APPOINTED BOARDS, !
COMMISSIONS AND COMMITTEES

As required by its Board of Commissioner Poli O0CT 26 2015 ;
www.antrimcounty.org _i ;
4 Aririm Cranty
Name DAWN LA\/A“W’A’Y Applicant for _=DC L 2 s S
Mailing Address 2o GARNER. RD. EAST JORDPAN M 49727
E-mail:dawf\o \C\\IMW&H@ Y4100. CoMContact #'s:23i 53, 3157 23 631 RRYO
ot (Home) (Cell)
Are you a resident of Antrim County? _ X  Yes No

Business/Firm/Occupation3cePAN  vaLLey DisTRicr  Position UBRAR:/ DIRECTHR,
i E;G’-AQ.Y

Work Experience

25 Years v this Posih'm i mana%enuwl— runm'ng ‘e lilorary open

Volunteer Experience/Involvement Moce. than lo %ﬁars . East Jo rd_mn-bomrdawn
Dedeloptent Audhonty  Have o busires tesopce Celer wm bbmey diead of Zcunmu'c,bitﬂspmd'

Commitze in £3 Yot ardaled o econantic develepment plan i 2012 ,6n €5 dec. commilze <G,
Educational Background MASTERS IN LJESIQAR:/ INFORMATION SciENCES

Briefly state your qualifications for this appointment Howe _wglgl_mfdﬁ LNLE?J\ B Ma,mdr Yeors to
ymprove economic developmertt and breadiband. . Chorevoix as well as Fntrin

Calinhy G Vears. Have been on this Conw ey Ko

] ’lifmm. istsr © the Comunctize. .
/

Are you able to attend year-round regularly scheduled meetings? 7ES

Do you know of any conflict of interest or any reason you should not receive this appointment?

NO

Have you ever been convicted of, or pled guilty or no contest to, an offense against the law, or are there
any felony charges pending against you? If “yes” please explain:___ NO

Signature \ _Avon LQOMM‘?_J/ Date Fb/ 26,/ (5
Mail to: Administration Office email: countyadmin@antrimcounty.org  or fax: 231-533-8111
P.O. Box 187

Bellaire, MI 496:l‘ﬂdministration Committee minute attachments - 11/5/15




FROM :MANCELONA TOWNSHIP FRX NO. :23158707a38 Oct. 28 2015 oPgger] 5P1

s u ek VLI T PR TR T LA BT e W B

. RECELED  © INTEREST NOTIFICATION FORM

: EOR ANTRIM COUNTY APPOINTED BOARDS,
| 0CT 28 205 { " COMMISSIONS AND COMMITTEES

i As required by its Board of Commissloner Pollcy
~ Antim Qf:*.:r-ty ;

Name~ "MMAE_Q‘AH@DU Applicant for EDC_

Mailing Address 40( . CALHOLLE MMQ&(QMA 5/‘?65?
E-mail: el v spn L5 € "/ .cons Contact #'s: 23/ -SRF-FLH 2 28t B GE5 2—

(Home) (Cell)

Are you a resident of Antrim County? Yes _ ¢~ No

Business/Firm/Occupation K& TIRED Posttion
Work Experience 'RQ._LOP-'T) JAUR IO )T crawTyd Cowoe / 9 Yte
GBS ~SPARTeN DYSTRGuTors [Fyrs

volunteer Experience/Invaolvement (/’/?&4&6 .Pﬂgﬁewﬂf /4/&06&'2’ ot

WA VO LNTIETIR. | Sifors ERce RS CRB, DDA HAWH
4 4 p 4

Educational Background M/ @7,&2"

Briefly state your qualifications for this appointment D2 o 'Mé‘me ,
G RYOCE AV T#eI czv:aw?{, SR cerionkl B2t

Are you able to attend year-round regularly scheduled meetings? f/éﬁ

Do you know of any conflict of interest or any reason you should not receive this appointment?

No

Have you ever been convicted of, or pled guilty or no contest to, an ognse against the law, or are there
any felony charges pending against you? If “yes” please explain:

Signature Wf/‘) Date Aﬁéﬁ ZWQM

7
Administration Committee minute attach ts-11/5/15
Mall to: Administration Office emails countyadmin@antrimeounty.ord  or fax: 231-533-8111

B M Baw 4109




Page 16

INTEREST NOTIFICATION FORM
FOR ANTRIM COUNTY APPOINTED BOARDS,
COMMISSIONS AND COMMITTEES
As required by its Board of Commissioner Policy
www.anirimcounty.orqg

Name Richard Diebold Applicant for ____NLEA
Mailing Address 9396 Six Mile Lake Rd
E-mail: diebold@torchlake.com Contact #'s: 231-330-1319

(Cell)
Are you a resident of Antrim County? _XX__ Yes No

Business/Firm/Qccupation _Retired Position

Work Experience __Antrim County EDC 20 years, NLEA 15 years, School Administrator 35 vears

Volunteer Experience/Involvement

Educational Background __Doctorate Eastern Michigan University; Masters Central Michigan; Bachelors
Northern Michigan

Briefly state your qualifications for this appointment __Antrim County EDC 20 years, NLEA 15 years

Are you able to attend year-round regularly scheduled meetings? __ Yes

Do you know of any conflict of interest or any reason you should not receive this appointment?

No

Have you ever been convicted of, or pled guilty or no contest to, an offense against the law, or are there
any felony charges pending against you? If “yes” please explain:

No
Signature MQ&“O Date ! |/ ! / Zo1>
Mail to: Administration Office email: countvadmin@antrimcounty.org or fax: 231-533-8111
P.0. Box 187 7 e 7
Be“aire' MI 49615 .‘: 'l"- ra.c i-l ‘wi .b‘ b.‘..‘uj

[ NV oo

, , : 5&"251..; Coury
Administration Committee minute attachments - 11/5/1: h

SR s e TR Y,



INTEREST NOTIFICATION FORM = ==~ ompom o -
FOR ANTRIM COUNTY APPOINTED BOARDS,  ::i-==dt =

COMMISSIONS AND COMMITTEES ; f
As reqguired by its Board of Commissioner Pol} E
. 0CT 28 20% -
wwmantnmcoung Y.-0rg i '
Name Applicant for L Acim Cromy
Mailing Address Sl Ao
E-mail: Contact #s* . £ 2 €5
( O I E
Are you a resident of Antrim County? es No
Business/Firm/Occupation = Position /T
Work Experience 2 — Cas. 2 / ; Co.
PL‘A"JMWC" b/il: O’Iﬂ"ﬂd—n & oSt AT

Volunteer Experience/Involvement

Educational Background —~ 70 e DmyadistrATON wWerdG- Cé:ac—ﬂ%%;
Briefly state your qualifications for this appointment /éuao-__ 77 A’——
Lea 3o 2.6 ) LC orndE— D,
£rs 2 B ML o-a»-ﬂ o ik

o frate o Coppiteria)  crexed Co PUONTIR £ NLEA RETIW ¢ o M%

Are you able to attend year-round regularly scheduled meetings?

Do you know of any conflict of interest or any reason you should not receive this appointment?

Have you ever been convicted of, or pled guilty or no contest to, an offense against the law, or are there
any felony charges pending against you? If “yes” please explain:

Signatur Date 4] <
Mail to: Administration Office email; countyadmin@antrimcounty.org fax: 231-533-8111

P.O. Box 187 Administration Committee minute attachments - 11/5/15
Bellaire, MI 49615



INTEREST NOTIFICATION FORM ~Page18 -~ —.
3

FOR ANTRIM COUNTY APPOINTED BOARJD‘-S‘ IO ERED
COMMISSIONS AND COMMITTEES ° ) j
As required by its Board of Commissioner Policy L

www.antrimcounty.org 5 0CT 19 2005 ;

Name 5%654 /%Uk Applicant for /m&ée 44 %W@_M
Mailing Address Lo Lox 427 % A 77 é V) ST
E-mail:__ Mopre 82 rsu, phe. Contact #'s:_533- 3%/ 5 3500520

l/ (Heme)Lh £ (Cell)
Are you a resident of Antrim County? Yes No

Business/Firm/Occupation /A3 U &£k tenssn Position EL cotor
Work Experience = 4’054&& {(-57 £ W 2, FA V& Ek Zenspron

Volunteer &perience/lnvolvement_&—g@;ﬁ_@e <A, % A
/ Ay
Educational Background /%4,&'« 5.:.% > Q 554?4:4,_

Briefly state your qualifications for this appomtment Y M 5; A Sl ¢ /e Ahoears,

Are you able toa nd year-round regularly scheduled meetings?

Do you know of any conflict of interest or any reason you should not receive this appointment?
No

Have you ever been convicted of, or pled quilty or no contest to, an offense against the law, or are there
any felony charges pending against you? If “yes” please explain: o

Signature x%ow W—— Date
g

N
Mail to: Administration Office email: countyadmin@antrimcounty.org or fax: 231-533-8111

P.O. Box 187  Administration Committee minute attachments - 11/5/15
Bellaire, MI 49615



Te I DTSSR ST B A o WY G M

INTEREST NOTIFICATION FORM 1
FOR ANTRIM COUNTY APPOINTED BOARDS
COMMISSIONS AND COMMITTEES
As required by its Board of Commissioner Poli

www.antrimcounty.orq
Name ol Z Setty/ 7009/ Applicant for/’ﬂi’ﬁ [V D ¢ e

«:iPageirgs )

OCT 28 285

Aacrim Cogrmity
. /49"(’?@,( LU

Mailing Address //q 0. Box 857 B fRE, WL 505

E-mail:_cbfl 0 b 4443 B G AL & Contact #'s:__ 59/ 5338 0¥

” (Home)
Are you a resident of Antrim County? X Yes No

Business/Firm/Occupation Position

(Cell)

Work Experience S&s Fwp O fokE

Volunteer Experience/Involvement _Cﬁ}' .1/4’/9 o /“;Q

Educational Background SEL e oL

Briefly state your qualifications for this appointment

Are you able to attend year-round regularly scheduled meetings?

Do you know of any conflict of interest or any reason you should not receive this appointment?

Have you ever been convicted of, or pled guilty or no contest to, an offense against the law, or are there

any felony charges pending against you? If “yes” please explain:

/)
Signature M % Date /2% -5

Mail to: Administration Office email: countyadmin@antrimcounty.org or fax: 231-533-8111
P.O. Box 187  Administration Committee minute attachments - 11/5/15

Bellaire, MI 49615

A v



SRLEER L L SNE SR

INTEREST NOTIFICATION FORM . . = . 7"~
FOR ANTRIM COUNTY APPOINTED BOARDS, = '~
COMMISSIONS AND COMMITTEES

As required by its Board of Commissioner Pahcy 0CT 21 2005 5
www.antrimcounty.org '

Name _)ave [t K (nS Applicant for Parks d— Qec”“’ﬂz’lbts“gg/ "’
Mailing Address P.o. Rox 1 ,. Rellare LM Ha L5 -
E-mail: A+ ¥@ csb chx. . &M contact #'s: 231 675-5546

(Home) {Cell)

Page 20

Are you a resident of Antrim County? _X Yes No

Business/Firm/Occupation rled . Position VL‘)L

Work Experience __ L pan 0SS Sicec

Volunteer Experience/Involvement D DF\, R ota r/yl A SSEoct 44‘1 O N
R oacd

Educational Background Liestern m L&-L\-L a? en A h Jecs, +/1,

Briefly state your qualifications for this appointment ___{J ar/v i n+€,re;'s: Yeol in

Antriwm Lo wn+>;s-; ek S

Are you able to attend year-round regularly scheduled meetings? /V6 S

Do you know of any conflict of interest or any reason you should not receive this appointment?

Ns

Have you ever been convicted of, or pled guilty or no contest to, an offense against the law, or are there
any felony charges pending against you? If “yes” please explain:__{\ 0

Signature DM& @L—LM Date _{ 0/16//.5—

Mail to: Administration Office email: countyadmin@antrimcounty.org or fax: 231-533-8111
P.O. Box 187

Bellaire, MI 49615 .
Administration Committee minute attachments - 11/5/15




INTEREST NOTIFICATION FORM

A L of Sty

FOR ANTRIM COUNTY APPOINTED BOARDS, PageZi .
COMMISSIONS AND COMMITTEES :
As required by its Board of Commissioner Policy ; -
www.anirimcoun l 0cT 20 2015 §

Name ﬁ// g,/)"\/ Applicant for /4 - /D( Av-r-zcm w

Mailing Address /;701 A/ @fr/Mch/fZ‘ /@ k/MﬁZ&A@/@
E-mail: /)f //bc;,/zv VA /@)@U/—/g@m&fg" A/~ GO & 7/

" (Home) ” (Cell)
Are you a resident of Antrlm County? 4 Yes __ No
Business/Firm/Occupation BCQZ Eg g&é ézﬁ: Position ﬂ o Zd‘f
s
Work Experienjée Lo R T el V7 S /S rhl Lo S,

7 ree) eS5HIT pusmess. T owsrens oo/ O 6o/

Tvwo s wetrsSs A/ o/ oA ﬁm;&.—/‘wzf LAV s 70 Jormige Sl 7K

T /50 vty s et Cothyrir 0 b @ Irol ‘s A O’ea/.:/ye/
Volunteer Experience/Involvement _ 72 4 g4¢  sapvc i/ o2 Fax_ 2eia=

blﬂﬂf‘é/ 0/71/ _Z r"Vﬂf’gﬂ/';> Seive oo A G 20
Educational Background ///5,@ Setron/ = o Cnlbgn & Lpser 8o Fru e S obron,

Briefly state your qualifications for this appointment __7 44 v 20 yeogls expgels 2O

oS _ar othkr vrp/ esfodk- ﬁ’mkz-/ bopkev @vmes, 7o/ cstots

Jr l//‘/ﬂ,ﬂrf A//./[/mw 4/ncar-/ <'.-1\-w-/ @ _Frpmr oxn F- AL L

Are you able to attend year-round regularly scheduled meetings? )/C Y

Do you know of any conflict of interest or any reason you should not receive this appointment?
No

Have you ever been convicted of, or pled guilty or no contest to, an_offense against the law, or are there
any felony charges pending against you? If “yes” please explain: N

Signature -M&?% %’ Date (/ B~ 2 20/L

Mail to: Administration Office email: countyadmin@antrimcounty.org or fax: 231-533-8111

P.0. Box 187  Administration Committee minute attachments - 11 /5/15
Bellaire, MI 49615



INTEREST NOTIFICATION FORM " "7T7p o, o= "
FOR ANTRIM COUNTY APPOINTED BOARDS, "~ j
COMMISSIONS AND COMMITTEES | '
As required by its Board of Commissioner Pallpy 0CT 28 2018 s

www.antrimcounty.orq ! ;
Name 1.1l Sh'.r\w Rucnacd Applicant for Anfrie &umﬁ?(fﬁiffﬁ; iwfrss:arf

*-L"

Mailing Address _ 5632 @ laive \-\u-h{ : Ed\q‘ore_l, Ml 49615

E-mail: jt”baraad@.l’\-ﬂ‘(‘w\q: |.com  Contact #'s:_231-533-8272 23{-313-7109

(Home) (Cell)
Are you a resident of Antrim County? X Yes No
Business/Firm/Occupation - Position Wm,b/'s#mﬁ'.fe A ss,::-fqnf
o v meeh - 1982 H pPresedl

Work Experience Casliior ot (Slen's sz 2000~ 4:44;15)‘ o0/ 3

Senliav Squ,un\-q C}orﬂ - BAxecultive ﬁﬁsfs'foﬂf‘ 55,07L 2003 Yhru ﬂ?“‘,gﬂ/g_.
Betlaive Golf Gl -~ OFFice Vanader Aprid ey " Dea. 2020

IONEX, Inc - Execytiye Secre:tan{ 1589 - Tan_ Qo0

Eellbive B +B- pwirex, op&m r Jun 1989 - Alavch (977 (nymr[)
Volunteer Experience/Involvement Baila/ve Rothey - Bust Peesiclent 2 Vo utt &cﬁzgnqz curcidor,’
Coinkow Girle - Baaeel Seceetary ¢ MWJﬂe-)‘*#yrs astern Stars ~ 4 ye:zvs

Eonst of l_]g{‘gn‘ Lytheran Charch - %w#l Grmg Spenser &n'f%m &, E&aa&z? Loprssi
Anwion bo. Solidd Lhste Qouncily portheest M1 Blood frogram - Boacd of Gluernes For Ayrs. .

Educational Background Hea\th s Li€e lns, L'cenise 2006 @ Lomputer Skills €4 & . Lesal Sec Copl Gieatlen
Mt Teeh U, Engineaving Ovientation: Seeretavial Cert. Llesses oF Suomi &//-gy'e_
Briefly state your qualifications for this appointment T _Asve  ~bvin Ve “class'' Yalice.

gv\_d gm{,‘ﬂug!(“{ learn ymMove a\aou'l‘ 'Hre hows + uJ/Lgfs oP P/anmi:tf Mm aUy

MAMLT-AZQ_—&( I f)v.‘nﬁ \#’Ia O«Hi\(at/é O‘C & vnoreée "(w{'_@erjoﬂ ""'a-gfeslf au)(/oaé_/

Are you able to attend year-round regularly scheduled meetings? Ves

Do you know of any confiict of interest or any reason you should not receive this appointment?

LATS]

Have you ever been convicted of, or pled guilty or no contest to, an f;ff}nse against the law, or are there
any felony charges pending against you? If “yes” please explain: /)

Signature @ ] £W Date _/0-28- /5

Mail to: Administration Office email: countyadmin@antrimcounty.org or fax: 231-533-8111
P.O. Box 187  Administration Committee minute attachments - 11/5/15
Bellaire, MI 49615



INTEREST NOTIFICATION FORM : R 7Tk A—
FOR ANTRIM COUNTY APPOINTED BOARDS, - e a...:.?'
COMMISSIONS AND COMMITTEES A
As required by its Board of Commissioner Policy

www.antrimcounty.org g 0CT 21 201
Name 142' e’ MEAGc/E’ Applicant for Plawwrne 2 L2059
Mailing Address _ 4 /50 (¢) Z7oer A5 /gf//% P Y PELS -
E-mail: M@#@A/%{E Corn  Contact #'s:_ 3/ -4 74 -76 79

(Home) (Cell)
Are you a resident of Antrim County? _ X Yes _ _ No
Business/Firm/Occupation &ﬁ-ﬂ.—n Position
Work Experience /;Tﬂgégﬂ / 2180l gé.qnaj/
Coonstmi ooz o2

Volunteer Experience/InvoIvementﬁ/qj. ﬂoﬁ/. /4_{’ 2 DD AAAS

Educational Background Z,si L2800 s

Briefly state your qualifications for this appointment A T 4 2 )

_Kxfa_wé_”

Are you able to attend year-round regularly scheduled meetings? /\/E S
Do you know of any conflict of interest or any reason you should not receive this appointment?

MD

Have you ever been convicted of, or pled guilty or no contest to, an offense against the law, or are there
any felony charges pending against you? If “yes” please explain:

A ©

>

Signature

_ Date % 5/ /e é/// s

/4
Mail to: Administration Office email: countyadmin@antrimcounty.org or fax: 231-533-8111

P.O. Box 187  Administration Committee minute attachments - 11/5/15
Bellaire, MI 49615



INTEREST NOTIFICATION FORM

FOR ANTRIM COUNTY APPOINTED BOARDS,  ” f’ffff‘ oo
COMMISSIONS AND COMMITTEES = BECEINED
As required by its Board of Commissioner Pallcy i
www.antrimcounty.orq
OCT 21 2015 ﬂ
Name /74 (clil I Ppmrcs Applicant for éw//diaﬁ« ARqgegeliong Grom
b Artrim Count
Mailing Address IZD. (B 4 P¢ S rﬁ_‘ ___v___;_*;____
E-mail: ez (= =/ /. enContact #'s:___ 2.3/ — 587 /75"
(Home) (Cell)

Are you a resident of Antrim County? L—Yes No
Business/Firm/Occupation Position

Work Experience @\C—u_«/ N Pkl Saltl ol i F oo

Volunteer Experience/Involvement ﬂo r4u-7

Educational Background ____27.A. ﬁf/u—z

Briefly state your qualifications for this appointment 7. A e (o tso on darsimy e

W\.’L/Aé—cﬁ ;LMM /Oczlf/z_wt-r..ﬂ-L

Are you able to attend year-round regularly scheduled meetings? cz//a, <

Do you know of any conflict of interest or any reason you should not receive this appointment?

/o /

Have you ever been convicted of, or pled guilty or no contest to, an offense/against the law, or are there

any felony charges pending against you? If “yes” please explain: s/

Signature M— Date __ &~ 20 —5—

Mail to: Administration Office email: countyadmin@antrimcounty.org or fax: 231-533-8111

P.0. Box 187  Administration Committee minute attachments - 11/5/15
Bellaire, MI 49615




INTEREST NOTIFICATION FORM Page25
FOR ANTRIM COUNTY APPOINTED BOARDS, ="\ 29842 v

COMMISSIONS AND COMMITTEES G livaEd :

As required by its Board of Commissioner Policy !

www.antrimcounty.orq ' J

é 0CT 23 205 M

Name _N\kE e PhQFSU«- Applicant for U-)Qs"’ﬁ 3 Rec t]‘_d g, Cowmmilleg

[atitain R Maktey

Mailing Address 26370 -8 N Cenkinll L o YRR iomem

E-mail: M'\ ncgakersci\ 32 @ el -on Contact #'s:
- v (Home) (Cell)
Are you a resident of Antrim County? Y Yes No

Business/Firm/Occupation Position

Work Experience __ Bulder.  aqwd Bu'\clm%. T-hgg‘:ecib&

Volunteer Experience/Involvement Ceatral L, Cchedt Board 16 (RS

Educational Background RS Ae%k& (e aorsj‘ﬁu&*f‘;«» Ea%luedz-lu\%

Briefly state your qualifications for this appointment _ L hove teew own Mo commee

Looe The  Stagl,

Are you able to attend year-round regularly scheduled meetings? \’!es
Do you know of any conflict of interest or any reason you should not receive this appointment?

No

Have you ever been convicted of, or pled guilty or no contest to, an offense against the law, or are there
any felony charges pending against you? If “yes” please explain:__ Vo

Signature Madal & W‘Flam-\\d Date 10-22-15
Mail to: Administration Office email: countyadmin@antrimcounty.org or fax: 231-533-8111

P.O. Box 187  Administration Committee minute attachments - 11/5/15
Bellaire, MI 49615



INTEREST NOTIFICATION FORM o T Page 26

FOR ANTRIM COUNTY APPOINTED BOARDS, < :='wiive-t
COMMISSIONS AND COMMITTEES

As required by its Board of Commissioner P?Iicy 0cT 28 20

www.anitrimcounty.org

. | ,
Name ﬁ/ea:'i/(-/Cc“n) 27"6!’:-0/0 Applicant for @*’3 IV o ) M‘C——"_&J

/ T tleg
Mailing Address _2/ £ 3 Afj) Toveld LK Ar I’ /(f’oua,cﬁo‘zu M/

E-mail: (5?&%@.!’56/1/ 7/C~/)4/n4;2, Contact #'s: 23/ LYY 35
\— Ty (Home) (Cell)
Are you a resident of Antrim County? Yes No

Business/Firm/Occupation Aﬂ J—; /el Position
/ {/7(4 ’,

. T dpeas e
Work Experiencexs\fall f//l?fAév ) =legis7ia . ab&//&cb G"//f’,?tl QZ‘/’/’_‘E_’_}%{

Volunteer Experience/Involvement 2K (eepaq o, Jard+ /t] ec éfl‘é’eﬂ'f f/. RerMa,
ED& ) S‘fa,a/ﬂ.?a:c,\_) UL"&L)?.L v Qz ol \A_VS'/ /'L//'ST,ML“:.A‘(}”/DSP U..m}, CM

Educational Background A SsSppe

Briefly state your qualifications for this appointment )é{il,&_muq d/ljcw e /ALU«%AN
. / /
A&bfﬁb&d‘j T AL Z/JUV‘LL&‘—-WM]/ ,/P-/‘A' /d/&;/bf i

Are you able to attend year-round regularly scheduled meetings?

Do you know of any conflict of interest or any reason you should not receive this appointment?

Have you ever been convicted of, or pled guilty or no contest to, an offense against the law, or are there
any felony charges pending against you? If “yes” please explain:

V

Signature Date

Mail to: Administration Office mail* countyadmin@antrimcounty.org or fax: 231-533-8111
P.O. Box 187 Administration Committee minute attachments - 11/5/15

Bellaire, MI 49615




INTEREST NOTIFICATION FORM e i -

FOR ANTRIM COUNTY APPOINTED BOARDS, i-Pagegr
COMMISSIONS AND COMMITTEES
As required by its Board of Commissioner PaIM:;Vl 0CT 22 200
www.antrimcounty.org
Name 1/ £ H“’-Y ts Applicant for VeTivans MH’A @ ,,;:,;, 'ﬁt e

Mailing Address (7')0 Boy &7 wang E/Oﬂag W 77459
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Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Special Meeting
Minutes — November 20, 2015

Members present:  Ed Boettcher, David Heeres, Laura Stanek

Members absent: ~ None

Others present: Mike Crawford, Pete Garwood, Polly Cairns (for agenda item #3 only), Mark
Haynes (for agenda item #4 only)

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.

2. Public Comment
None.

3. Equalization Department Position Interview
The Committee along with Polly Cairns, Equalization Director and Peter Garwood, County
Administrator, interviewed Karl Schmidt for the Clerk I position in the Equalization Department.

Motion by Ed Boettcher, seconded by Dave Heeres, to hire Karl Schmidt to fill the Clerk I
position in the Equalization Department contingent on the successful completion of the pre-
employment requirements. Motion carried — unanimous.

4. Building Department — Plumbing Inspector Interview
The Committee interviewed Charles Woodward for the Plumbing Inspector position in the Building
Department. No action was taken.

5. Public Comment
None.

The meeting was adjourned at 10:50 a.m.
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Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes - December 3, 2015

Members present:  Ed Boettcher, David Heeres, Laura Stanek

Members absent: ~ None

Others present: Mike Crawford, Pete Garwood, Janet Koch, Sheryl Guy, Sherry Comben, Patty
Niepoth, Valerie Craft, Judge Norman Hayes, Jennifer Berkey, Bill Bailey, Jim
Rossiter, and Dan Bean

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.

2. Public Comment
None.

3. Probate Court Unrepresented 2016 Wages
On-Call Compensation
A letter from Probate Court Administrator/County Juvenile Officer (CJO) Bill Hefferan to Judge Norman
Hayes had been included as part of the revised agenda. Peter Garwood, County Administrator, said the
Board of Commissioners (BOC) had, in the past, approved a call-out stipend of $50 for Mr. Hefferan.
Judge Hayes said it wasn’t uncommon for Mr. Hefferan to be contacted via phone out of regular business
hours but not be physically required to travel.

The proposal would provide Mr. Hefferan with an additional compensation of $130 per week for being
on-call, but would eliminate the existing juvenile officer stipend and the existing call-out pay. Judge
Hayes said that except for rare occasions, Mr. Hefferan was essentially available twenty four hours a day,
seven days a week, fifty-two weeks a year.

Ed Boettcher said he’d like to see the stipend and/or per diem amounts from the other counties in
addition to their regular salaries (total salary package) before making a decision. Ms. Stanek said she
considered the stipend as additional wages, and that she’d like more time to consider the issue. Judge
Hayes said he would provide the Committee with Mr. Hefferan’s job description. There was a discussion
of the ability to retroactively compensate for increased wages; Mr. Garwood said he would have to look
into the issue.

Motion by Dave Heeres, seconded Laura Stanek, to recommend the Finance Committee approve a
2% increase in salaries in 2016 for the Probate Court Unrepresented employees with the
corresponding budget amendment. Motion carried — unanimous.

The on-call stipend for the Probate Court Administrator/CJO will be on the agenda for the next
Administration Committee meeting.

4. Prosecuting Attorney 2016 Wages
Mr. Rossiter said he was content to have his wages discussed with the other elected officials.

S. Prosecuting Attorney Unrepresented 2016 Wages
Mr. Garwood told the Committee that the retirement plan offered to new employees is a hybrid plan. He
added that on January 1, 2016, the health insurance cap will change; employees will see a change in their
payroll deductions.
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Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee
approve a 2% increase in salaries in 2016 for the Prosecuting Attorney Unrepresented employees
with the corresponding budget amendment. Motion carried — unanimous.

6. FElected Officials 2016 Wages
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee
approve a 2% increase in salaries in 2016 for department heads who are Elected Officials with the
corresponding budget amendment. Motion carried — unanimous.

7.—9. General Unrepresented 2016 Wages, Part-time/Seasonal 2016 Wages, County
Administrator 2016 Wages
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee
approve a 2% increase in 2016 salaries and 2016 wages for the General Unrepresented, the Part-
time/Seasonal employees, and the County Administrator, and that the corresponding budget
amendments be made. Motion carried — unanimous.

Wage Study
Mr. Garwood said doing a wage survey was not an easy task, adding that if the BOC wishes a more in-

depth survey, that an outside company should be hired. Janet Koch, Associate Planner, said the survey
had taken the County Administrator’s assistant, Tina Schrader, at least 80 hours to complete; that Ms.
Schrader had come into the office on weekends and worked late to complete what was submitted. She
added that Ms. Schrader knew full well that the completed survey had gaps, but that a more in-depth
survey wasn’t possible due to time constraints.

Sherry Comben had asked why wages and salaries weren’t adjusted by including the value of the
employee pension as had been done in the past. Mr. Garwood said now that the County employees have
two different retirement benefits programs, it would be very difficult to illustrate.

The Committee looked at the wages for positions that were more than 10% below the average in the
counties used for comparison; Benzie, Charlevoix, Emmet, Leelanau, Manistee, Missaukee, and
Wexford. Mr. Garwood said positions were considered as non-comparable if there weren’t at least three
counties with that position on staff. In this case other counties were added (Cheboygan, Otsego, Mason,
Oceana and Roscommon). Some positions remain as non-comparable regardless of the added counties.

Information Technology (IT) Director Wages
Ms. Stanek noted that the IT Director’s wages were behind other IT Directors in the region by more than
25%.

Valerie Craft, IT Director, said one of the certifications she’d originally been encouraged to obtain didn’t
exist any longer, but added that she had completed more than half of the training for a Cisco Systems
certification. She told the Committee she was working to gain the certification, but had time constraints.
Mr. Garwood asked how relevant that certification was; Ms. Craft said she felt she can do her job without
it, but it would be valuable. She added that hers and other positions in the County, in addition to the
Probate Court Administrator, were also essentially on-call at all hours. Mr. Garwood agreed, saying that
maintenance was also on-call.

A question was asked whether the BOC could take action to initiate increases for future years.
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Mr. Garwood said the BOC could indicate this as their intentions in the minutes but can only initiate
increases one year at a time in their motions, unless there was a contract. The Committee indicated it
was their intention to recommend an additional increase to the IT Director’s salary and other
unrepresented employees that are in the range of 10% behind, on an annual basis until the wages achieve
parity with the other counties.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee
approve an increase to the 2016 salary of the IT Director by the 2% recommended for all the
General Unrepresented, plus an additional 5% with the corresponding budget amendment. Motion
carried — unanimous.

Emergency Services Director Wages

Mr. Garwood said that since the Antrim County Emergency Services Director was part time, it was
difficult to compare wages. He suggested making the comparison on a calculated hourly wage. Ms.
Schrader subsequently brought that calculation to the Committee for their review.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee
approve an increase to the 2016 salary of the Emergency Services Director by the 2%
recommended for all the General Unrepresented, plus an additional 2%, along with the
corresponding budget amendment. Motion carried — unanimous.

Veterans Affairs Director Wages

Deb Peters, Veterans Affairs Director, noted that she was paid less than administrative assistants and
secretaries within the County. The Committee noted that they would like to bring her wages up to parity
with other Veterans Affairs Directors in 2017.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee
approve an increase to the 2016 salary of the Veterans Affairs Director by the 2% recommended
for all the General Unrepresented, plus an additional 5%, along with the corresponding budget
amendment. Motion carried — unanimous.

Mr. Crawford and Mr. Heeres said that Ms. Peters had an outstanding reputation in other counties.

County Accountant Wages

Deb Haydell, County Accountant, had sent the Committee an email the morning of the meeting (see
attached pg. 6). The Committee said they would like to see comparables for finance managers from the
other counties before making a decision.

The Committee discussed adjusting the wages of the Maintenance Director and the Parks Manager, but
made no changes beyond the 2% recommended for the General Unrepresented. Mr. Garwood said a
sliding scale for implementing increases in pay could be considered to bring more employees into parity.
If an employee is 15% behind, they would get a higher percentage increase than an employee who is 10%
behind.

The Committee discussed performance reviews of department heads. Ms. Stanek said in absence of a
defined process, the Committee relies on past procedures. It was Mr. Rossiter’s opinion that department
head evaluations should be performed. Judge Hayes agreed, saying that he regularly performed
evaluations for his employees. Ms. Koch said that if the BOC wished to award merit pay, that employee
evaluations should be performed to provide a basis for any merit increases.

Stipends
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Mr. Garwood said the Committee should also address whether or not the stipends should also be
increased by 2%. The Committee said they would address that topic at the next Committee meeting.

10. Michigan State University Extension (MSUE) Annual Work Plan FY2016 (see attached pgs. 7-8)
Jennifer Berkey, MSUE District 3 Coordinator, told the Committee they were grateful for their
partnership with Antrim County.

Motion by Laurie Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners
approve the Michigan State University Extension Annual Work Plan for Fiscal Year 2016 for
signature by the Board Chairman. Motion carried — unanimous.

Ms. Berkey said MSUE had recently held focus groups to work on what was locally relevant for their
efforts and thanked the people who had attended.

11. Casey Guthrie Re-evaluation
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee
approve a three-month extension of the fifty cents per hour wage increase for Casey Guthrie and
also provide Julie Weston with the same fifty cent per hour increase, per the recommendation of
Equalization Director Polly Cairns, along with the corresponding budget amendment with the last
increases to end April 12, 2016. Motion carried — unanimous.

12. Employvee Handbook Update
Mr. Garwood said that though he hadn’t had time to work on the handbook, the three volunteers had
started work. He expected to have a draft ready in time for consideration at the Committee’s March
meeting.

13. Inmate Health Service Contracts (see attached pgs. 9-15)
Mr. Garwood said the contracts in the revised packet were the revised contracts as noted in the Health &
Public Safety Committee meeting of November 24.

Sheriff Dan Bean said the Jail has a full time nurse; the nursing contract is for a part time nurse that
covers the Jail for nursing services when the full time nurse isn’t available. Sheriff Bean said the County
contracts with a doctor and part time nurse due to past experiences with inmate health issues. He said
having medical staff available is a wise investment for the County.

It was noted that the nursing contract should have one change in item number 7, that the dollar amounts
for medical professional liability practice should be changed to $1,000,000/$6,000,000 to be consistent
with the insurance certificate provided by the nurse.

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners
authorize the Antrim County Sheriff to execute inmate health service contracts with David May,
DO as correctional facility physician and Jennifer Held as correctional facility nurse from January
1, 2016 through December 31, 2016, conditioned on agreement by Dr. May and Ms. Held to the
contract changes in line with suggestions made by Civil Counsel. Motion carried — unanimous.

14. Economic Development Corporation (EDC) Appointment (see attached pg. 16)
After the November 12, 2015 BOC meeting, there was still an upcoming vacancy on the EDC.
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Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Chairman of the Board of
Commissioners appoint Bob Ferguson to the Economic Development Corporation.
Yes votes — Laura Stanek, Dave Heeres; No votes — Ed Boettcher. Motion carried.

15. Tuition Reimbursement Request (see attached pgs. 17)
The request was for reimbursement of expenditures for Level 2 Assessor’s training for Julie Weston, GIS
Technician in the Equalization Department. Mr. Garwood said that while being an assessor was not part
of Ms. Weston’s job description, the training had been recommended by Polly Cairns, Equalization
Director, to assist with cross-over office duties. Mr. Garwood said the cost of the training had been
budgeted for 2016 and that it was the same agreement as Casey Guthrie’s, approved by the BOC earlier
in the year.

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners
approve the proposed agreement between Antrim County and Julie Weston, for reimbursement of
enrollment costs associated with the Michigan Advanced Assessing Officer Level 2 Certification
through the State Tax Commission Certified Assessing Officer Training program.

Motion carried — unanimous.

16. Various Matters as Appropriate
Department Head Evaluations
Mr. Boettcher said he’d like to see evaluations or performance reviews performed. Ms. Stanek and Mr.
Garwood said that since the County Administrator’s position now included supervisory responsibilities
for non-elected department heads, that Mr. Garwood was the obvious candidate to perform reviews.

Mr. Boettcher asked that Mr. Garwood make a recommendation to the Committee for performing
evaluations; including methodology and with what priority. Mr. Boettcher said he’d like to see reviews
begin with the department heads who are more than 10% below wage parity.

The Committee agreed that they’d like the full Board to discuss the topic.

17. Public Comment
Bill Bailey, an Antrim County resident, spoke about a conversation he’d had with Mark Stone after the
November regular Board of Commissioner’s meeting. He provided a copy of a letter he’d written
regarding the conversation to the chair of the Administration Committee, who did not read it during the
meeting.

Mr. Garwood said he’d discuss the issue with Mr. Stone.

Michigan Municipal Risk Management Authority (MMRMA)

Sheryl Guy had contacted the County’s representative from MMRMA regarding the liability coverage of
persons with known prior felony conviction(s) and employment or volunteer positions within the County
(see attached pgs. 18-20). The representative stated that liability coverage was not provided by
MMRMA for a loss caused by an employee, volunteer, or appointed/elected official if there was
knowledge of any fraudulent or dishonest act ever committed by that person.

It was the Committee’s consensus that the County’s Civil Counsel did not need to be contacted regarding
the issue.
Meeting adjourned at 11:18 a.m.
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From: Haydell, Debra

To: Boettcher, Ed; Heeres, David; Stanek. Laura

Cc: Garwood, Peter; Koch, Janet

Subject: Administration meeting - wage & benefit comparable information
Date: Thursday, December 03, 2015 7:20:42 AM

Good Morning Administration committee Commissioners

At the meeting today, it is my understanding, that you may be discussing the wage-benefit survey
that the Administrators office completed.

| apologize that | will not be there to discuss my position, in accordance with this wage-benefit
study. However, it is very important that | attend this training today in Lansing so | can
complete the year end reporting with the new GASB requirements.

Pete shared with me the email that he communicated to you on Monday, November 23rd,
addressing the fact that job titles and job descriptions that are being compared may be totally
different amongst the counties . The Accountant title-position was specifically mentioned because
compared to my peers | am titled Accountant but have the job description of a Financial Director. |
do not wish to change the “Job Description”. | truly enjoy this job and was happy to have the title
“Chief Administrator of the Budget” added to my job description title.

Thank you Commissioners for your assistance in making this position what it is today. | hope that my
performance, and results you note from my performance, display to you the pride | take in this
position at Antrim County.

Therefore, please consider the information Pete provided you for the Accountant position and Chief
Administrator of the Budget wage-benefits survey when you make your decisions.
As always, if you have any questions please contact me.

Thank you again.

Deb Haydell
Antrim County Accountant
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Inmate Health Service Contract

Correctional Facility Physician Contract
Antrim County Sheriff Department, P.O. Box 568, Bellaire, Michigan 49615

Department:  Sheriff's Department — Jail Division
Contractor: David May, D.O.

Address: 3939 E. M-72, Acme, Michigan 49610
Federal ID # 20 - 3382281

Antrim County and the Contractor agree to:

A contract between the County of Antrim (“County”) and David May, D.O. (“Physician”) to provide
medical services for the inmates of the Antrim County Jail located in Bellaire, Michigan, and
operated by the Antrim County Sheriff's Office (“Sheriff’'s Office”) on the terms and conditions
herein set forth:

1. Duration:

This contract shall remain in existence for the term of 1 year commencing on January 1, 2016
and termination on December 31, 2016, subject to prior termination as provided by the
agreement.

2. Facilities:

The County shall provide the Physician sufficient space and office equipment for the Physician
and his staff for the purpose of providing inmate medical care, and shall provide certain medical
equipment to the Physician as required and subject to negotiation and consultation on medical
equipment requirements between the parties. The County and the Sheriff’'s Office shall, at its
expense, furnish the Physician with ordinary janitor and in house messenger service, laundry,
gas, heat, water, and electricity for lights and power as may be required. The County shall
also, at its expense, keep and maintain in good order and repair, any medical equipment
purchased by the County. The Physician as an office shall use no part of the premises at any
time for general practice of medicine, except to the extent allowed in this contract.

The County shall also purchase, at its expense, medical drugs, prescriptions, and medical
supplies, which the Physician may require.

3. Personnel:
The County shall contract directly with a registered nurse, with recommendation and approval
of the Sheriff, to assist the Physician in his duties and additional trained personnel as needed
to provide the care outlined in this agreement. The Physician exclusively supervises the
registered nurse and any additional trained personnel as in paragraphs 4 (D) and 5.

4. Physician’s Duties:

The Physician shall act in the capacity of a contractor for Medical Services for the Antrim
County Sheriff's Office Jail, which includes, but is not necessarily limited to the following duties
and responsibilities:

A. Medical Care:

The Physician shall render medical care and services, including, but not limited to
medical, dental, mental health, and optical, under the guidelines established by the
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Standards for Medical Care and Health Services in Jails from the American Medical
Association and the Michigan State Medical Society Committee for Improvement of
Medical Care in Jails. The Physician shall maintain adequate medical records
regarding such treatment.

B. Development:

The Physician shall develop a comprehensive plan of medical treatment, including the
establishment of standards to provide for the medical/physical well being of each
prisoner. The plan and standards shall be consistent with the Michigan Department of
Corrections Rules of County Jails. The Physician shall develop recommendations for
equipment acquisition and personnel necessary to implement this plan and submit
these recommendations to the Sheriff.

C. Clinic:
The Physician shall provide and service a medical clinic on premises for such period as
is reasonably necessary to his performance of the agreement. The Physician shall be
available in the clinic at least two times per month for whatever time is needed to
perform the duties of sick call.

D. Supervision and Training:

The Physician shall promulgate appropriate rules, regulations, and orders for
subordinate personnel, including the jail nurse. The Physician shall provide appropriate
training for subordinate personnel in the performance of their respective duties.

E. Hours:

The Physician shall be on call and available to render medical care twenty-four (24)
hours each day, seven (7) days per week.

F. Other Duties:
The Physician shall perform such other duties as are customarily performed by a
Physician under similar contract and/or incident to or consistent with the duties

contained in this agreement.

5. Medical Treatment by Independent Contractor Physician:

The Physician shall have the sole discretion to determine the appropriate method or manner of
medical treatment to be performed without the supervision or control of the County or the
Sheriff’'s Office in any manner whatsoever. In the performance of the work duties and
obligations evolving upon him under this agreement, it is mutually agreed that the Physician is
at all times acting and performing as an independent contractor practicing the profession of
medicine. Neither the County, nor the Sheriff's Office, shall have or exercise any control of
direction over the methods by which the Physician will perform his work and functions. The
sole interest and responsibility of the County, and the Sheriff's Office, is to oversee that the
services provided by the Physician, covered by this agreement, shall be performed and
rendered in a competent, efficient, and satisfactory manner. The standards of practice and
professional duties shall be according to the accepted standards of competency in the
community and as further required by any Standards for Medical Care in Jails.
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6. Extended Medical Care:

Extended medical care shall mean that care, diagnosis or treatment, which in the Physician’s
sole discretion, cannot be adequately rendered on the premises, including, but not limited to
illness, accident, or physical condition which requires surgical treatment or hospitalization. The
Physician shall, in cases requiring extended medical care, be responsible for medical care
rendered to an inmate until such time as the inmate is dispatched to an appropriate medical
care facility or institution. Upon such dispatch, the Physician shall have no further responsibility
for medical care for the inmate so dispatched until such inmate is returned to the care, custody,
and control of the Sheriff's Office.

7. Unavailability:

The Physician shall be entitled to be unavailable from his responsibilities for a maximum of four
(4) weeks per year during the terms of this contract. The Physician shall not be responsible for
the employment of a substitute Physician during any period of unavailability. The Physician
shall, however, be responsible to notify the Sheriff's Office at least seventy-two (72) hours prior
to such unavailability and shall prepare appropriate orders for the care and treatment of the
inmates in this absence.

8. Compensation:

The Physician shall be compensated under the terms of the contract by the County on a
monthly basis at a rate of $1,500.00 per month for 2015 services rendered pursuant to the
agreement.

9. Additional Compensations:

The Physician shall be compensated at his usual customary rate for extraordinary services
performed pursuant to this agreement. The Physician shall submit, on a monthly basis, claims
for such additional compensation by an invoice containing a specific description of the date,
time expended, and nature of services provided to such claim.

Extraordinary services shall be defined as any medical service not covered under this contract.
Reimbursement for such services shall be at a rate of $100 per hour.

The County will also pay $6,036.00 (variable depending on the annual premium expense
adjusted by the formula in the next paragraph) directly to Medical Protective Company
sometime in March to May as invoiced. The current limits for my medical professional liability
practice are $1,000,000.00/$3,000,000.00 per year.

10. Insurance:

A. The County shall reimburse the Physician for any additional premiums for general and
professional liability insurance to cover the Physician, including malpractice insurance,
for the portion of his responsibilities contained in this agreement. The adequacy of the
nature, and coverage of any such insurance shall be reviewed by the County and the
Physician, and shall be further determined by availability of such insurance.

B. The County agrees to extend its liability insurance coverage specifically for civil rights
suits filed against the medical care provider by inmates of the County Jail.

C. Inthe event that an inmate files a lawsuit which also names the County and/or Sheriff,
the County’s Liability Insurance Provider shall provide reasonable assistance to the
Physician’s insurance company.
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D. Itis clearly understood that the provisions in paragraphs B and C above in no way
relieves the Physician from assuring that appropriate professional and malpractice
insurances are in place on his behalf, in accordance with paragraph A.

Termination:

Termination of this agreement by the County may be for:
1. Default by the Contractor, or

2. Lack of a further need for the service. Default is defined, as the failure of the contractor
to fulfill the obligations of the contract, and in this case, cancellation may be immediate.
In the event the County no longer needs the services specified in this contract due to
program changes, changes in laws, rules or regulations, relocation of office, or lack of
funding, the County shall cancel this contract by giving the contractor written notice of
such cancellation sixty (60) days prior to the date of cancellation.

Other Employment:

The Physician shall not be restricted from the engagement of his services as a physician for
others apart from the duties contained in the agreement.

Modification:

No waiver or modification of the duties or covenants contained in the agreement shall be valid
unless executed in writing by all parties. The provisions of this paragraph may not be waived

except as provided by this paragraph.

Arbitration:

Any disputes concerning the terms, applications, or interpretations of this agreement shall be

resolved by arbitration pursuant to the rules of the American Arbitration Association. The

decision of the Arbitrator shall be final and binding upon all parties hereto.

Choice of Law:

This agreement and its performance shall be construed in accordance with, and governed by,
The Laws of the State of Michigan.

Signatories:

The Signatories warrant that all statements contained in and riders attached to this contract
are complete and accurate and that they are empowered to enter into this contract.

This contract is hereby accepted:

Daniel S. Bean, Sheriff Date

David May, D.O. Date
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Inmate Health Service Contract
Correctional Facility Nurse Contract
Antrim County Sheriff Department, P.O. Box 568, Bellaire, Michigan 49615

Department: Sheriff's Department — Jail Division
Contractor: Jennifer Held, R.N.
Address: 306 Mound Street; Bellaire, Ml 49615

Antrim County and the Contractor agree to:

A contract between the County of Antrim (“County”) and Jennifer Held (“Nurse”) to provide
medical services for the inmates of the Antrim County Jail located in Bellaire, Michigan, and
operated by the Antrim County Sheriff's Office (“Sheriff’'s Office”) on the terms and conditions
herein set forth:

1. Duration:

This contract shall remain in existence for the term of 1 year commencing on January 1,
2016 and termination on December 31, 2016, subject to prior termination as provided by
the agreement.

2. Facilities:

The County shall provide the Nurse sufficient space and office equipment for the Nurse
and his/her staff for the purpose of providing inmate nursing care, and shall provide
certain medical equipment to the Nurse as required and subject to negotiation and
consultation on medical equipment requirements between the parties. The County and
the Sheriff's Office shall, at its expense, furnish the Nurse with ordinary janitor and in
house messenger service, laundry, gas, heat, water, and electricity for lights and power
as may be required. The County shall also, at its expense, keep and maintain in good
order and repair, any medical equipment purchased by the County. The nurse shall use
no part of the nurse office or other premises at any time for general nursing practice,
except to the extent allowed in this contract.

The County shall also purchase, at its expense, medical drugs, prescriptions, and
medical supplies, which the Nurse may require.

3. Personnel:
The County shall contract directly with the registered nurse, with recommendation and
approval of the Sheriff, to assist the Physician in his duties and additional trained
personnel as needed to provide the care outlined in this agreement. The Physician
exclusively supervises the registered nurse and any additional trained personnel.

4. Hours of Work:

On-call availability.

Cover up to 3 weeks of vacation for full-time nurse.

On call 24/7 when covering for nurse.

Work as scheduled one day a month for upkeep and training.
On-call as needed for full-time nurse and unexpected emergency.
Monday thru Friday 8:00 AM to 4:00 PM.
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Duties / Job Description:

The nurse shall perform such duties as are customarily performed by a nurse and that
are consistent within nursing training.

Compensation:

The Nurse shall be compensated under the terms of the contract by the County on a bi-
weekly basis at a rate of $24.00 per hour for 2015 services rendered pursuant to the
agreement.

Additional Compensations:

The County shall reimburse the Nurse for the premium for general and professional
liability insurance to cover the Nurse for his/her responsibilities contained in this
agreement ($383.00) The current limits for medical professional liability practice are
$1,000,000.00/$6,000,000 per year.

Unavailability:

A 72 hour notice will be given to the full-time nurse.

Other Employment:

The Nurse shall not be restricted from the engagement of his/her services as a nurse for
others, apart from the duties contained in the agreement.

Termination:
Termination of this agreement by the County may be for:
1. Default by the Contractor, or

2. Lack of a further need for the service. Default is defined, as the failure of the
contractor to fulfill the obligations of the contract, and in this case, cancellation
may be immediate. In the event the County no longer needs the services
specified in this contract due to program changes, changes in laws, rules or
regulations, relocation of office, or lack of funding, the County shall cancel this
contract by giving the contractor written notice of such cancellation thirty (30)
days prior to the date of cancellation.

Modification:

No waiver or modification of the duties or covenants contained in the agreement shall be
valid unless executed in writing by all parties. The provisions of this paragraph may not
be waived except as provided by this paragraph.

Dispute Resolution:

Any disputes concerning the terms, applications, or interpretations of this agreement
shall be resolved by a court of law in Antrim County.
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13. Choice of Law:

This agreement and its performance shall be construed in accordance with, and
governed by, The Laws of the State of Michigan.

14. Signatories:
The Signatories warrant that all statements contained in and riders attached to this

contract are complete and accurate and that they are empowered to enter into this
contract.

This contract is hereby accepted:

Daniel S. Bean, Sheriff Date

Jennifer Held, R.N. Date
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Administration and County Services Committee

David Heeres Ed Boettcher, Chairman Laura Stanek

Minutes - December 16, 2015

Members present:  Ed Boettcher, David Heeres, Laura Stanek
Members absent:  None
Others present: Mike Crawford, Pete Garwood

1. Meeting was called to order at 10:00 a.m. by Chairman Ed Boettcher.

2. Public Comment

None.

3. Equalization Clerk Position

The Committee, through consensus, determined that none of the three applicants scheduled for interview
were qualified for the preferred Clerk I position, as they lacked the Michigan Certified Assessing
Technician (MCAT) certification and the Michigan Certified Assessing Officer (MCAO or Level 2)
certification. Thus, all three applicants will be interviewed to fill a Clerk II position, but will be told that
the position could be increased to a Clerk I if they engage in the appropriate classes and obtain the Level
II certification.

The Committee interviewed three applicants: Crystal Eckert, Justin Antaya, and Evelyn Derenzy.

Because Polly Cairns, Equalization Director, was unable to participate in the interviews, the Committee
decided as a part of the pre-employment requirements, the applicants chosen by the Committee would
have to be approved by Ms. Cairns. If Ms. Cairns does not approve the top candidate chosen by the
Committee, she will have the authority to interview and choose the alternate candidate for the position.
In the event Ms. Cairns is not in favor of hiring either candidate the Committee will meet again.

Motion by Dave Heeres, seconded by Laura Stanek, to hire Evelyn Derenzy for the Equalization
Department Clerk II position and if Ms. Derenzy doesn’t accept the position or doesn’t pass the
pre-employment requirements (including an interview by Ms. Cairns), the position is to be offered
to Justin Antaya, also subject to the pre-employment requirements (including an interview by Ms.
Cairns). Motion carried — unanimous.

Meeting adjourned at 12:18 p.m.
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