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Administration and County Services Committee 
 

Laura Stanek Ed Boettcher, Chairman David Heeres 

 

January 22, 2015 
Special Meeting 

 
Members Present: Ed Boettcher and Laura Stanek 

Member Absent: David Heeres 
Others Present: Pete Garwood and Judy Parliament 
  

1.  Meeting called to order at 9:00 a.m.  
 
2.  Public Comment 
 None. 

3.  Commission on Aging (COA) Clerk II Interviews 
 The Committee along with Pete Garwood, County Administrator, and Judy Parliament, COA 

Director, interviewed 4 applicants for the full time Clerk II position in the COA. 
 

 Amy Hynes 
 Patricia Greaves 
 Denell Fleet 
 Kayla Bell 

 
Motion by Laura Stanek, seconded by Ed Boettcher, to hire Amy Hynes for the Commission 
on Aging Clerk II position and if Ms. Hynes doesn’t accept the position, the position is to be 
offered to Kayla Bell.  Motion carried – unanimous. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The meeting was adjourned at 12:30 p.m. 
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Administration and County Services Committee 
 
David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Minutes 
February 5, 2015 

 
Members present: Ed Boettcher, Dave Heeres, Laura Stanek 
Members absent: None 
Others present: Mike Crawford, Pete Garwood, Jim Rossiter, Sheryl Guy, Patty Niepoth, 

Sherry Comben, Janet Koch 

1. Meeting was called to order at 9:00 a.m. 

2. Public Comment 
None. 

3. Antrim Coalition United Through Ecology (ACUTE) 
Steve Grill, a member of ACUTE, introduced Jim MacQuarrie, director of the Mancelona Area 
Water and Sewer Authority (MAWSA). Mr. MacQuarrie distributed a motion that they would 
like the Commissioners to approve (see attached pg. 1). He told the Committee that the Michigan 
Department of Environmental Quality has approved a water main extension to Deskin Drive, 
which will be another half mile of water main. He also told the Committee that MAWSA has 
hired attorney Jim Young. 
 
Mr. Boettcher mentioned the December 30, 2014 letter from the State of Michigan Attorney 
General’s office. Mr. MacQuarrie said a contract between MAWSA and the County would be for 
the County to put $250,000 toward new infrastructure for MAWSA’s water system. 
 
Mr. Rossiter, Antrim County Civil Counsel, said the letter from the Attorney General’s office 
describes ample authority for the County to enter into such a contract. Mr. Rossiter added that he 
has discussed the contract with Jim Young. Mr. Young is willing to draw up the contract. Mr. 
Rossiter said there has to be a benefit to the County in exchange for any dollar amount identified 
in the contract to make it fulfill the existing statutes. 
 
Mr. Garwood, County Administrator, asked if that kind of a contract would make the County 
members of MAWSA; Mr. Rossiter said it would not. He noted that the terms would have to be 
spelled out very clearly. 
 
Laura Stanek said properties aren’t selling in many places throughout the County and using that 
rationale for the County to contribute money isn’t the best argument; Dave Heeres agreed.  
 
The Committee made no recommendation, however, Mr. Boettcher said he’d like to see the 
motion provided by ACUTE sent to the full Board of Commissioners. He added that he would 
like to see the motion include that the contract between Antrim County and MAWSA drafted by 
Jim Young, should be subject to civil counsel’s approval. 
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4. Sheriff Department Deputy Replacement 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of 
Commissioners release the funds and authorize the Sheriff to engage in the hiring process 
for the vacant Road Deputy position. Motion carried – unanimous. 

5. Equalization Department Personnel  
Karleen Helmreich, Equalization Director, told the Committee that she would like clarification on 
a Board of Commissioners December 11, 2014 action. Their motion states that “the Equalization 
Director be approved to restore the part time Clerk II position to a full time Clerk II position with 
all benefits afforded to full time union employees and that the Equalization Department 2015 
budget be increased in the amount of $33,224.98.” 
 
However, her request to the Administration Committee on December 4, 2014 was to “restore the 
part-time Clerk II position back to full-time Administrative Assistant.” The Committee’s motion 
was to “recommend that the Board of Commissioners approve restoring the Equalization 
Department’s part time Clerk II position to a full time position with a corresponding 2015 budget 
amendment request of $33,224.98.” That amount is the annual wage for the Clerk II position at 
the top of the scale. 
 
Sheryl Guy, County Clerk, gave some history on department administrative assistant’s position. 
There was a discussion of the administrative position itself. At this point, there is no 
administrative assistant position in the union contract. 
 
The Committee discussed moving Laura Rogers to the Clerk I position at the end of her 
probation. Mr. Garwood said the 6-month probation period (975 hours) starts when the employee 
starts at full-time. There was a discussion of the difference in the duties between Clerk I and 
Clerk II. Ms. Rogers was hired as a part-time Clerk II; however, Mr. Garwood said that Ms. 
Rogers functions as Ms. Helmreich’s assistant. 
 
Ms. Stanek said she wasn’t in favor of changing an employee’s status until the probation period is 
over. Mr. Boettcher asked Ms. Helmreich to bring the request back to the Committee when Ms. 
Rogers’ probation period has expired. 
 
Ms. Stanek said the Committee needs to address the County’s job classifications and create some 
guidelines for departments who have employees that would like reclassification. Mr. Garwood 
said there aren’t County job descriptions for all positions. He added that, in the past, some elected 
officials have not wanted to create job descriptions for their employees.  He also indicated there is 
a section in the general bargaining unit contract that outlines the process for a reclassification 
request. 

6. MERS Hybrid Plan Agreement (see attached pgs. 2-7) 
Mr. Garwood said the agreement was the same as the agreement approved for the Sheriff’s 
Department and Antrim County Transportation. 
 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend that Board of 
Commissioners authorize the Board Chairman to sign the Michigan Municipal Employees 
Retirement (MERS) Hybrid Plan Adoption Agreement for hew hires of the Probate/Family 
Court and General Bargaining Units along with all non-union employees and the Board of 
Commissioners with a 60-day waiting period to be effective January 1, 2015.   
Motion carried – unanimous. 

7. Accountant’s Irregular Part-time Personnel Update 
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Deb Haydell, County Accountant, said there was no current part time County employee who 
could also pick up the part-time accountant department position without becoming a full-time 
position. 
 
Ms. Haydell described a Federal program, Experience Works, in which she would like to 
participate. The Commission on Aging has used this program in the past. Ms. Haydell added that 
she is looking at local colleges for potential employees and will advertise if necessary. She told 
the Committee that she will send the Experience Works contract to civil counsel. 

 

8. Huron County Resolution (see attached pg. 8) 
Huron County Resolution No. 14-172C opposed Senate Bills 1123 and 1124, which concerns 
wind turbine developments.  
 
Mr. Garwood said his office would research the bills and determine their status in the State 
legislature’s calendar before the next Board of Commissioner’s meeting. 
 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend that the Board of 
Commissioners adopt a resolution similar to Huron County’s No. 14-172C. 
Motion carried – unanimous. 

9. Interest Notification 
Mr. Garwood said there is a vacancy on the Economic Development Corporation due to the 
resignation of Rick Diebold. One completed interest notification form was in the Committee 
packets. The open position will be advertised and any future interest notifications will be 
presented to the Committee. 

10. Policies Review Discussion 
The Committee discussed how they’d like to approach reviewing the County’s existing seventy-
five policies. Mr. Garwood said he sees the biggest need is to finalize a purchasing policy and 
have it coordinated with the existing bid policy. 
 
Ms. Stanek said she’d like to start with the policies that would eliminate or reduce the necessity 
of the department heads coming to their oversight committees so often. She would also like to 
create policies that would give the County Administrator more responsibilities. 
 
The Committee agreed that they will review the purchasing and bid polices at their next meeting. 

11. Minutes from Closed Session December 4, 2014 
The Administration Committee had gone into closed session twice on December 4, from 11:35 
a.m. to 11:53 a.m. and from 11:55 a.m. to 12:15 p.m. 
 
Motion by Laura Stanek, seconded by Ed Boettcher, to approve the closed session minutes 
of December 4, 2014.  Motion carried – unanimous. 
 
 
 
 
 
 

12. Various Matters as Appropriate 
Committee – Department Reports (see attached pg. 9) 
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Mr. Garwood told the Committee that the Administration Department is asking all of the 
Committees to be consistent in what they’re asking of the department heads.  
 
There was a discussion of how to deal with external handouts (from outside organizations); Mr. 
Rossiter suggested putting a notification on the County website regarding the timing of the 
submittal of external handouts that would be distributed to the Committee.  
 
There was also a discussion regarding time-consuming requests from single Commissioners to 
County employees, more specifically if a policy from the Board of Commissioners should be 
created that addresses this issue. Mr. Garwood said he would research existing policies at other 
counties. 
 
The Committee was in favor of the procedures listed in Mr. Garwood’s memo. 
 
Economic Development Corporation (EDC) Request 
Mr. Garwood told the Committee that the EDC was requesting the funding to meet once a month 
instead of every quarter. He read portions of a letter he’d recently received from Rick Diebold, 
former President of the EDC. The letter cited numerous reasons for the EDC to meet less often or, 
alternatively, on an ad hoc basis only. Mr. Garwood said this letter would be distributed to all 
Commissioners for the next Finance Committee meeting. 
 
There was a discussion regarding the future of the Mancelona Business Park. Sherry Comben, 
Antrim County Treasurer and EDC member said the EDC should have direction from the Board 
of Commissioners. 
 
Additional Matters 
Laura Stanek told the Committee that she had attended a recent township meeting and it was 
discussed that the Road Commission had recently awarded raises to Road Commission staff, 
some of which were significant. Mr. Rossiter said it could have been to put the staff wages more 
in line with other area road commissions. Ms. Stanek agreed that could be true, but that increases 
in staff wages are difficult to accept when road repairs are not being done due to lack of funding. 
Mr. Crawford told the Committee that he’d received a recent call from a constituent regarding the 
Building Department and some of the comments made by Bob Massey, Building Official, at the 
recent Buildings, Lands, and Infrastructure meeting. 

 
 

The meeting was adjourned at 11:20 a.m. 
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Administration and County Services Committee 
 
David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Minutes 
March 5, 2015 

 
Members present: Laura Stanek, Dave Heeres 
Members absent: Ed Boettcher 
Others present: Mike Crawford, Patty Niepoth, Sherry Comben, Sheryl Guy, Pete Garwood, 

Janet Koch 

1. Meeting was called to order at 9:00 a.m. by Laura Stanek. 

2. Public Comment 
None. 

3. Airport/ Emergency Operations Center Wireless Network Connectivity 
Pete Garwood, County Administrator, told the Committee that connectivity issues for the Airport 
and Emergency Operations Center (EOC) had been raised at the recent Health & Public Safety 
Committee meeting. The Administration Committee is the oversight committee for Information 
Technology (IT) issues and Val Craft, IT Director, updated the Committee regarding the issues. 
 
Ms. Craft said the problem was ultimately discovered to be an Ethernet cable which has since 
been replaced; Ms. Craft said she has confidence that the problem has been solved. John Strehl, 
Airport Director, had been concerned about the possible necessity of moving from a wireless 
system to Charter Communications. 
 
Uninterrupted power supplies (UPS) for the airport and EOC had also been discussed at the 
Health & Public Safety Committee meeting. Ms. Craft said there is UPS capability for the Airport 
and EOC that lasts for a couple of minutes. She added that she had temporarily removed the UPS 
for the Airport during her troubleshooting for the connectivity. Regarding this particular 
connectivity issue, Ms. Craft said the UPS wasn’t a factor and she will be reinstalling it now that 
the problem has been solved. 
 
Ms. Craft added that in the event of connectivity loss, phone calls can be forwarded to cell 
phones. 

4. Register of Deeds Personnel Request 
Patty Niepoth, Register of Deeds, requested that she be given approval to fill the recently vacated  
permanent irregular part-time Clerk II.  
 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend that the Board of 
Commissioners authorize filling a permanent irregular part-time Clerk II position in the 
Register of Deeds Office and release the necessary funds, which had been budgeted for 
2015. Motion carried – unanimous. 
 
Ms. Niepoth asked that the time spent by Ms. Freeman as Acting Chief Deputy (February 10 to 
May 5, 2014) be counted toward Ms. Freeman’s seniority in that permanent position and to the 
step increases. The Committee agreed, and the changes will be handled administratively. 
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5. Economic Development Corporation (EDC) and Capital Improvement Plan (CIP)    
 Committee Appointments 

Two interest notification forms had been received for the EDC vacancy; Veronica Welter and Bill 
Bailey (see attached pgs. 1-2). Mr. Bailey is currently serving as a member of the Antrim County 
Planning Commission. 
 
Sherry Comben said with the resignation of Rick Diebold from the EDC, that no one on the EDC 
represented the educational community and an appointment of Dr. Welter would fill that gap. She 
added that with the presence of Randy Bishop, there is already a representative from the real 
estate community on the EDC. 
 
The Board of Commissioners had requested that the Planning Commission choose a member 
from their body to serve on the CIP. Two Planning Commission members volunteered to serve on 
the CIP, Mr. Bailey and Barb Bradford. The Board of Commissioners requested that the 
Administration Committee choose one of the two volunteers. 
 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend that the Chairman of 
the Board of Commissioners appoint Dr. Veronica Welter to the Economic Development 
Corporation and Mr. Bill Bailey to the Capital Improvement Plan Committee.  
Motion carried – unanimous. 
 
Laura Stanek suggested that the language on the employment applications regarding criminal 
convictions be added to the interest notification forms for appointed boards, commissions and 
committees. 
 
Motion by Laura Stanek, seconded by Dave Heeres, that the Board of Commissioners 
approve the addition of language regarding criminal convictions be added to the interest 
notification forms. Motion carried – unanimous. 

6. Purchasing/Bid Policy 
Mr. Garwood distributed a draft Purchasing/Bid Policy for the County. He added that he will be 
distributing the draft to department heads for review and comment and that the document will be 
discussed at the upcoming department head meeting. 
 
The Committee reviewed the draft policy. 

7. Various Matters as Appropriate 
Mr. Garwood said he’d received information from the Municipal Employees’ Retirement System 
(MERS) regarding the hybrid defined benefit plan which the County now offers to new 
employees. The County’s cost will be 6.93% of payroll for employees in the hybrid plan – this is 
for the defined benefit side of the plan. This will leave 1.07% that the County can match to the 
employee defined contributions side of the plan. The 1.07% limitation is due to the 8% cap. 
 
Mr. Garwood said he would research the Open Meetings Act regarding closed meetings in 
preparation for the upcoming Board of Commissioner’s meeting. 
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Ms. Stanek asked about the contract review process, especially regarding grants. Mr. Garwood 
said the authority to sign contracts policy (also known as the contract review policy) current states 
that contracts are to be submitted to the County Administration Department and reviewed by 
Civil Counsel, the County Accountant, and the County Administrator. Civil Counsel has 
requested that they review all contracts before Board of Commissioner approval. Mr. Garwood 
added that a checklist has been provided for the department heads to follow when submitting 
contracts. Ms. Stanek said Mr. Garwood needed to work on streamlining the process. 
 
Resolution (see attached pg. 3) 
Mr. Garwood distributed a resolution from the Antrim County Road Commission Engineer-
Manager Burt Thompson in support of Proposal 1, which will be on the May 5, 2015 ballot and 
addresses funding for road maintenance. Mr. Crawford said the Michigan Association of Counties 
website has an explanation of Proposal 1. 
 
The Committee made no recommendation regarding the resolution but indicated that any 
commissioner could bring it up at the full Board of Commissioners meeting if they desired. 
 
Mr. Garwood said he had received the Antrim County Road Commission’s Classification and 
Compensation Study and a single-page Adjusted Wage Chart (see attached pg. 4) in response to 
the Board of Commissioners questions regarding recent wage and salary increases at the Road 
Commission.  Mr. Garwood will send the classification and compensation study to the Board of 
Commissioner members through email.  

 
 

The meeting was adjourned at 10:45 a.m. 
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Administration and County Services Committee 
 
David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Minutes 
March 17, 2015 
Special Meeting 

 
Members present: Ed Boettcher, Dave Heeres, Laura Stanek 
Members absent: None 
Others present: Pete Garwood, Janet Koch, Sheryl Guy, Patty Niepoth, Sherry Comben, Deb 

Haydell, Randy Bishop, Bob Wilson (departed at 1:48 p.m.) 
 

1. Meeting was called to order at 1:00 p.m. by Chairman Ed Boettcher. 

2. Public Comment 
Mr. Wilson asked the Committee to work with Mr. Rossiter and resolve the civil counsel issues. 
He said he’d been at a recent meeting with Charlevoix County officials who had indicated that a 
joint civil counsel between the two Counties had been decided. 

3. Grievance Briefing 
Pete Garwood, County Administrator, gave the Committee an overview of the grievance 
procedure. Sheryl Guy, County Clerk, asked about the specific grievance. Mr. Garwood said the 
grievance report cited Section 17.1 – Wages, Section 17.2 – New Classifications, and Section 
19.10 – Reclassifications. 
 
Ms. Haydell said the budget amendment approved at the Board of Commissioner’s meeting on 
December 11, 2014 was written to meet the information provided to her by the department head 
via telephone. 
 
Mr. Boettcher said the Board had approved a Clerk II full-time position in December. The motion 
was as follows: “It was moved by Stanek, seconded by Dawson, that the Equalization Director be 
approved to restore the part time Clerk II position to a full time Clerk II position with all benefits 
afforded to full time union employees and that the Equalization Department 2015 budget be 
increased in the amount of $33,224.98. Motion carried as follows: Yes – Heeres, Dawson, Bargy, 
Boettcher, Howelman, Crawford, Stanek, Marcus; No – None; Absent – Blackmore.” 

4. Grievance Hearing 
Union representative Dave Meacham, former union steward Casey Guthrie, current union steward 
Danell Doucette, Equalization Director Karleen Helmreich, and grievant Laura Rogers appeared 
at the meeting. 
 
Mr. Meacham thanked the Committee for holding the meeting. Mr. Garwood told Mr. Meacham 
that the Commissioners had felt certain they were voting to make the position a Clerk II position. 
Ms. Helmreich said she had requested that the position be an Administrative Assistant position. 
 
Mr. Meacham asked if a Clerk I or an Administrative Assistant position would have been 
considered by the Commissioners. Ms. Stanek and Mr. Boettcher said it would not have been. 
Ms. Stanek said she’d been chair of the Committee at the time of the request, and the motion had 
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moved the part time Clerk II position to a full-time Clerk II. She added that at no time had there 
been any consideration of the other two positions. 
 
Mr. Meacham asked Ms. Helmreich where she’d obtained the $15.14 per hour figure. Ms. 
Helmreich said Mr. Garwood had told her to contact the accountant for the wage scale. In 
response to a question from Ms. Rogers, Mr. Garwood said that though the budget amendment 
had included a specific dollar amount, that the union wage scale prevailed. Ms. Haydell said the 
budget amendment was a budget request, not a hiring tool. 
 
Ms. Rogers said the mistakes that had been made were at her expense, and asked the Committee 
to honor the wages that were originally offered to her. Mr. Meacham, Mr. Guthrie, Ms. Doucette, 
Ms. Helmreich, and Ms. Rogers excused themselves for a short caucus and returned at 1:49 p.m. 
 
Mr. Meacham said the issue of reclassification could be considered at a different time. He 
requested that the Committee offer Ms. Rogers a wage of $15.14 per hour to remedy the situation. 
 
Mr. Meacham, Mr. Guthrie, Ms. Doucette, Ms. Helmreich, and Ms. Rogers left the meeting at 
1:54 p.m. 

5. Civil Counsel Discussion 
Mr. Garwood distributed a document that listed the contracts currently under review by civil 
counsel (see attached). He also distributed a rough draft of a Request for Proposal (RFP) for 
legal services for the Committee to consider. 
 
Mr. Rossiter appeared at the meeting at 2:05 p.m. Mike Crawford appeared at the meeting at 2:09 
p.m. 
 
Mr. Boettcher said the three options were to share an attorney with another county which could 
take a long time to get into place, to hire outside counsel, or to have Mr. Rossiter continue as civil 
counsel. The Committee voiced various scenarios that were meant to entice Mr. Rossiter to 
change his mind.  Mr. Rossiter said there was nothing in the immediate future that would make 
him reconsider his resignation as civil counsel. 
 
Mr. Rossiter said Antrim County has unique features regarding civil work; the dams, for instance, 
and oil and gas issues. He added that general counsel might be suitable for much of the work but 
that specialized firms might be necessary for specific issues. 
 
The Committee and Mr. Rossiter discussed a possible conflict of interest if the firm has multiple 
clients in the County. If so, a different firm could be used by one of the parties. Mr. Rossiter said 
the parties involved can waive conflict; if the conflicts aren’t necessarily issues of substance. 
 
 
 
 
 
 
 
 
 
Regarding the outstanding contracts, Mr. Rossiter said the Mancelona Area Water and Sewer 
Authority (MAWSA) and Glacial Hills contracts were most critical. He added that his opinion 
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presented to the Board of Commissioners at their meeting on March 12, 2015 that he doesn’t 
consider the Urban Cooperation Act an acceptable statute for the contract’s legality remains valid.  
Mr. Rossiter told the Committee that attorney Jim Young is considering a revision of the contract 
between Antrim County and MAWSA utilizing a different statute. Mr. Rossiter said a new 
contract will require a new statutory review. Because of the new direction being taken by Mr. 
Young, Mr. Rossiter indicated it is now an appropriate time to bow out of civil counsel 
responsibilities. 
 
Mr. Boettcher asked Mr. Rossiter if he would be willing to review a contract with new civil 
counsel; Mr. Rossiter indicated that he would not. Mr. Rossiter advised talking to other similarly-
sized counties in the region. Mr. Garwood said he’d talked to Cheboygan and Charlevoix 
Counties and that he will contact counties that didn’t send out RFPs. 
 
The Administration Department will revise the RFP with the assistance of current labor counsel 
and present the revised version to the Committee members. Timing of the RFP’s due date and the 
date for selection of the new civil counsel was discussed. 
 
Motion by Laura Stanek, seconded by Dave Heeres, to send notice of a Request for Proposal 
for new civil counsel to local newspapers and also directly to various law firms. 
Motion carried – unanimous. 

6. Public Comment 
None. 

7. Various Matters 
None. 

 
The meeting was adjourned at 2:47 p.m. 

 
The meeting was reconvened at 2:55 p.m. 

 
Motion by Laura Stanek, seconded by Dave Heeres, to deny the grievance request filed by 
Laura Rogers as it would be inconsistent with the collective bargaining agreement (CBA) 
between Antrim County and the Teamsters Local 214.  Motion carried – unanimous. 
 

The meeting was adjourned at 2:56 p.m. 
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Administration and County Services Committee 
 

David Heeres  Ed Boettcher, Chairman Laura Stanek 

Minutes 
March 27, 2015 
Special Meeting 

 
Members present: Ed Boettcher, Dave Heeres, Laura Stanek 
Members absent: None 
Others present: Pete Garwood, Mike Crawford, Janet Koch, Deb Haydell, Sheryl Guy, Sherry 

Comben, Linda Gallagher 

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher. 

2. Public Comment 
None. 

3. Equalization Director 
Present at this portion of the meeting were Karleen Helmreich, Laura Rogers, Pat McCall, 
Sabrina Carr, and Casey Guthrie. 
 
Pete Garwood updated the Committee regarding his current search for a new Equalization 
Director following Karleen Helmreich’s recent resignation. Mr. Garwood also told the Committee 
that he had contacted Dan Holland from the State of Michigan’s Assessment and Certification 
Division of the Department of Treasury, and that Mr. Holland had indicated that Equalization 
Directors can be difficult to attract and retain due to the numerous opportunities for their services. 
Mr. Holland had also recommended that an Equalization Office should plan for succession and 
that everyone in the office should be certified as an assessor. In addition, Mr. Holland had said 
the County has a large liability concern if the reports aren’t completed in time and by qualified 
staff. 
 
Mr. Garwood said the County’s immediate concern was to hire someone for the short term on a 
contract basis. He added that retaining the current Equalization staff was also important. Mr. 
Boettcher asked what work was critical. Mr. Garwood named the upcoming reports that are due at 
the State of Michigan. Some of these are due in mid-April. The last report is due in June. 
 
Pat McCall, from the Assessment and Certification Division, confirmed what Mr. Garwood had 
said regarding the reports. Mr. Garwood asked about a possible extension of equalization 
deadlines; Mr. McCall said the State Tax Commission would have to address that issue. 
 
The Committee and Mr. Garwood discussed the options regarding contracting with a Level III or 
Level IV assessor on a short term basis. Ms. Helmreich had sent a proposal to Mr. Garwood for 
contracting with the County on a short term basis. 
 
Mr. Garwood said the County had paid the previous Equalization Director flat fees for services 
performed after he’d resigned from the County as a full time employee. The current cost of the 
Equalization Director, including wages, benefits, health insurance, and taxes, is $7,465.31 per 
month. 
 
The Committee discussed the details of Ms. Helmreich’s proposal. Ms. Stanek said she wasn’t 
willing to approve the proposal as presented. 
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Mr. Garwood left the meeting to contact an assessor who had indicated that she might be willing 
to step in on a contract basis. When he returned, he said the assessor would be willing to perform 
the required reports for a flat fee that would be negotiated. The assessor gave a ballpark figure of 
around $20,000.00, but would first have to visit the Equalization office and see exactly what 
shape the assessment rolls are in and evaluate our process. 
 
The State Tax Commission was contacted regarding Ms. Helmreich’s ability to work as a 
township assessor and serve as Antrim County’s Equalization Director. In this particular case, it 
is possible that Ms. Helmreich could serve as both. 
 
Motion by Dave Heeres, seconded by Ed Boettcher, to recommend that the Board of 
Commissioners enter into a contract with Karleen Helmreich to work toward completion of 
the 2015 equalization process, with Ms. Helmreich to be paid $6,000 per month, also to be 
paid out her remaining accrued vacation hours, and to reclassify the Equalization 
Department’s Clerk II position as a Clerk I and to make MCAO level II certification a 
requirement of that Clerk I position and that the current employee in that position obtain 
the certification in a timely manner.  Yes votes – Dave Heeres, Ed Boettcher. 
No vote – Laura Stanek.  Motion carried. 
 
As of March 27, 2015, Ms. Helmreich’s accrued vacation hours were 24.87 for a total gross pay 
of $800.09. 
 
After discussion with Mike Crawford, Chairman of the Board of Commissioners, it was decided 
to hold a special Board of Commissioners meeting at 9:00 a.m. on Monday, March 30, 2015. 

4. Civil Counsel Update 
Mr. Garwood told the Committee that he’d sent out seven Request for Proposals to attorneys in 
the region. He added that he’d received one proposal but expected to receive more by the deadline 
of March 31. Mr. Boettcher said he would like to hold interviews with a select list of firms. A 
tentative date of Wednesday, April 8 was selected for interviews. 
 
Mr. Garwood said that Mr. Rossiter, Antrim County’s Prosecuting Attorney, had indicated his 
willingness to continue as the County’s Freedom of Information Act Coordinator.  
 
There was a discussion of the parliamentarian position, which is part of the Board of 
Commissioner Rules of Procedure. 

5. Public Comment 
None. 

6. Various Matters 
Mr. Garwood told the Committee that he was investigating the conflict of interest issue regarding 
Mr. Crawford’s properties that are near the area affected by the TCE plume. An attorney has been 
consulted and will be providing an opinion.  
 
Mr. Garwood noted that the proposed Purchasing/Bid policy had been reviewed at the 
Department Head meeting and that the department heads were still making comments. 
 

The meeting was adjourned at 11:08 a.m. 
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Administration and County Services Committee 
 
David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Minutes 
April 2, 2015 

 
Members present: Ed Boettcher, David Heeres 
Members absent: Laura Stanek 
Others present: Mike Crawford, Sheryl Guy, Sherry Comben 

1. Meeting was called to order at 9:05 a.m. by Chairman Ed Boettcher. 

2. Public Comment 
None. 

3. Sheriff Department Hiring 
Undersheriff Dean Pratt appeared in front of the Committee. On March 26, Dispatcher Colleen 
“Kellie” Green passed away after a brief illness. Sheriff Dan Bean was requesting that funds be 
released for a new full-time dispatcher and that he be authorized to begin the hiring process.  
 
Motion by Dave Heeres, seconded by Ed Boettcher, to recommend to the Board of 
Commissioners that the funds be released and that Sheriff Dan Bean begin the hiring 
process to fill a full-time dispatcher position which has recently become vacant.  
Motion carried – unanimous. 

4. Commission on Aging (COA) 
Job Reclassification 
Pete Garwood, County Administrator, had recommended in a memo to the Committee to review 
the request of Judy Parliament, COA Director, and to bring it back to the May 7 Committee 
meeting for action.  
 
Ms. Parliament said request for a job reclassification was due to a change in job responsibilities. 
Mr. Garwood asked Ms. Parliament to look at the current job description and revise it to reflect 
the job responsibility changes. Mr. Garwood added that Paul Tate is a member of the union. Mr. 
Garwood added that he will discuss the reclassification with the union. 
 
In the spreadsheet that Ms. Parliament had submitted to the Committee titled “COA Proposed 
Nutrition Program Wages,” she noted that the cell A6 wage indicated at $14.18 should be $14.45. 
The resulting calculation was correct as submitted. 
 
Ms. Parliament will submit old and new job descriptions for Mr. Tate to the May 7 Committee 
meeting to help with the decision. 

5. County Administrator Position Description 
Mr. Boettcher said he had asked to discuss Mr. Garwood’s job description primarily to address 
the issue of the County Administrator’s direct supervision of the department heads. Mr. Garwood 
asked that the Board of Commissioners clarify the extent of his authority. 
 
Mr. Boettcher asked Mr. Garwood to review his job description closely and tell the Committee 
how well the current description reflects what he actually does. 
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In addition, Mr. Boettcher said he’d like the Board of Commissioners to develop a strategic plan 
for the County. He cited Manistee County as an example. 

6. Civil Counsel Update 
Proposals from six law firms had been received at the County Administrator’s office. Mr. 
Garwood gave a brief description of the six firms to the Committee. Ms. Haydell asked if it would 
be a conflict of interest if a Commissioner had a relative working for one of the firm. Mr. 
Garwood said it would have to be publicly disclosed during a meeting. The three law firms the 
Committee chose to interview were: 

 Cummings, McClorey, Davis & Acho 
 Plunkett Cooney 
 Smith Haughey Rice & Roegge 

 
Mr. Garwood will schedule the interviews for Wednesday, April 8. 

7. Equalization Director Update 
At their special meeting on April 1, 2015, the Board of Commissioners voted to approve a 
contract with W.A.S., LLC to provide Equalization roll services to the County through June 30. 
Mr. Garwood said he had contacted Polly Cairns regarding the contract and that she expected to 
start work on the project that day. 
 
Mr. Garwood said he had not yet received any applications for the Equalization Director position. 
Applications are currently being accepted until April 17. 

8. Agenda Attachments on Website 
Janet Koch, Associate Planner, told the Committee that at a recent Board of Commissioners 
meeting, a question was raised regarding the appropriateness of including agenda attachments on 
the County website. Other items recently discussed regarding the website were accessibility of the 
union contracts and the County policies. 
 
It was the Committee’s consensus to not make any changes as to how information is currently 
posted on the website. Small changes are being made to the agenda and minutes packets that 
should help clarify the attachments. 

9. Antrim County Emergency Services (ACES) Appointment 
Motion by Dave Heeres, seconded by Ed Boettcher, to recommend that the Chairman of the 
Board of Commissioners appoint Ed Sayre to be the ACES representative to the 911 Board 
for the 2015 term. Motion carried – unanimous. 
 

10. Various Matters 
Mr. Crawford said he’d like Mr. Garwood to look into the medical prescription program 
mentioned at the recent Michigan Association of Counties conference. Sherry Comben, County 
Treasurer, also mentioned a program.  
 
 
 
 
 
Printing from iPads 
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At the April 1, 2015 Special Board of Commissioner meeting, Commissioner Bob Wilson 
requested that the Committee discuss how the Commissioners could print documents from the 
iPads to a County printer. Valerie Craft, IT Director, was not available to discuss the issue. Mr. 
Boettcher suggested that if a Commissioner wishes something printed, that it be sent to the 
Administration Department, so staff can print the document. 
 
The Committee said having Mr. Rossiter give a FOIA presentation to the Board would be useful.  

11. Public Comment 
None. 

 
The meeting was adjourned at 10:43 a.m. 

 



 

Administration Committee Minutes – Special Meeting Page 1 of 1 April 8, 2015 

Administration and County Services Committee 
 
David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Special Meeting Minutes 
April 8, 2015 

 
Members present: David Heeres, Laura Stanek 
Members present Ed Boettcher (Mr. Boettcher engaged in the conversation but was not legally  
by telephone: able to vote by phone) 
Others present: Mike Crawford, Pete Garwood, Janet Koch, Patty Niepoth (partial) 
 
 

1. Meeting was called to order at 8:45 a.m. by Laura Stanek. 

2. Public Comment 
None. 

3. Civil Counsel Interviews 
The Committee, along with Pete Garwood, County Administrator, interviewed the lead attorney 
from three of the firms that had supplied Requests for Proposals to the County for legal services: 
 

 Karrie Zeits with Smith Haughey Rice & Roegge 
 Gretchen Olsen with Plunkett Cooney 
 Haider Kazim with Cummings, McClorey, Davis & Acho, P.L.C. 

 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend that the Board of 
Commissioners accept the resignation of Prosecuting Attorney James Rossiter as Antrim 
County’s Civil Counsel and to recommend that the Board of Commissioners hire 
Cummings, McClorey, Davis & Acho as Civil Counsel, and if Cummings, McClorey, Davis 
& Acho doesn’t accept, to hire Plunkett Cooney as Civil Counsel.   
Motion carried – unanimous. 

4. Public Comment 
None. 

 
The meeting was adjourned at 11:13 a.m. 
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Administration and County Services Committee 
 
David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Minutes 
May 7, 2015 

 
Members present: Ed Boettcher, David Heeres, Laura Stanek 
Members absent:  
Others present: Sheryl Guy, Sherry Comben, Debra Haydell, Tina Schrader 

 

1. Meeting was called to order at 9:05 a.m. by Chairman Ed Boettcher. 

2. Public Comment 
None. 

3. Commission on Aging (COA) Reclassification Request 
Judy Parliament, COA Director, and Paul Tate, COA Head Cook, were present to address Mr. Tate’s 
job reclassification request from Head Cook to Food Service Coordinator. This title is currently used 
for the Jail Cook as well.  Pay for the position would be aligned with the two other lead positions in the 
COA operations which are both classified as Clerk II.  Laura Stanek indicated that the COA Board of 
Advisors at their meeting on April 20, 2015, voted unanimously in support of the reclassification 
request (see pg.6).  
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners 
approve the reclassification of the Commission on Aging Head Cook to Food Service Coordinator 
and index the pay grade to the Clerk II wage scale in the General Unit Collective Bargaining 
Agreement (CBA), and that in accordance with the CBA the reclassification will be effective for 
the first full pay period in July 2015.  Motion carried – unanimous. 

4. Equalization Department 
Tuition Reimbursement Request 
Pete Garwood, County Administrator, indicated that a request had been received from Casey Guthrie, 
Appraiser, for the reimbursement of expenditures for MAAO (Michigan Advanced Assessing Officer) 
Level 3 certification through the State Tax Commission Certified Assessing Officer Training Program 
which is a 12-month course. Mr. Garwood indicated this certification is not required for Mr. Guthrie’s 
position but it would be advantageous to the County and for him to take the course. 
Question arose regarding Mr. Guthrie taking on work in addition to his employment with the County.  
Mr. Garwood indicated that Mr. Guthrie could take on additional assessing jobs with other communities 
in his free time and it would not penalize the County.  The requirement to have a Level 4 certification 
for over $1.997 billion of state equalized value (SEV) applies only to the individual signing the tax roll, 
in our case the Equalization Director. Ed Boettcher stated it is important to encourage employees to 
seek advanced training relative to their positions so that they may excel in their skills and service to the 
County. The Sheriff Department currently has an employee who is taking classes under a tuition 
reimbursement agreement. 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners 
approve the proposed agreement (see pg.7) between Antrim County and Casey Guthrie, 
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Appraiser, for reimbursement of enrollment costs associated with the Michigan Advanced 
Assessing Officer Level 3 Certification through the State Tax Commission Certified Assessing 
Officer Training program. Motion carried – unanimous. 
Personnel Request 
Mr. Garwood stated he received a request from Laura Rogers, Clerk II in the Equalization Department, 
for her position to go from full-time status to regular, part-time status on a temporary basis due to life 
circumstances. Ms. Rogers, who was present for the discussion, indicated she would work four, eight-
hour days, with Wednesdays off which would result in 5.5 hours less worked each week. 
In discussions with Polly Cairns, contracted Equalization Director, Ms. Cairns has indicated her 
willingness to monitor and make sure the work is being completed in a satisfactory and timely manner 
if Ms. Rogers request is granted. Mr. Garwood would also monitor with regular reports from Ms. 
Rogers and Ms. Cairns.  Casey Guthrie, Appraiser, is typically out of the office each day from 9:30 – 
3:30, however, Julie Weston, GIS Technician, stated she is able to handle the office on the day Ms. 
Rogers is not in the office as long as she doesn’t get back logged on GIS projects.  Sherry Comben, 
County Treasurer, expressed her concern and wanted to be assured that all address changes and deed 
changes will be getting done in a timely manner. Ms. Rogers has indicated she feels she can keep up 
with the demands of the position during this time and would be flexible to meet those demands when 
necessary. 
Ms. Stanek reminded the Committee that they were convinced in December to restore the part-time 
Clerk II back to full-time due to the volume of the workload in the Department.  Motion was presented 
by Laura Stanek to deny the request which died for lack of support. 
Mr. Garwood indicated that if the request is granted and then it is determined that the arrangement is 
not working, the position could be restored back to full-time status immediately. 
Motion by Ed Boettcher, seconded by Dave Heeres, to recommend the Board of Commissioners 
approve the request of Laura Roger, Clerk II in the Equalization Department, to temporarily 
move from full-time employment at 37.5 hours per week to part-time employment at 32 hours per 
week, following the applicable union contract regarding benefits, for a period of three months 
with the stipulation if the workload of the position is not completed in a timely and satisfactory 
manner, the position will be restored back to full-time immediately.  The temporary, regular, 
part-time status will take effect on May 25, 2015.   
Votes in favor – Ed Boettcher, Dave Heeres; Votes against – Laura Stanek. Motion carried. 
Equalization Director Update 
Mr. Garwood stated that no valid applications were received for Equalization Director.  In order, to 
move forward in meeting the County’s responsibilities under the assessing and equalization laws, it was 
determined to pursue the following avenues simultaneously: 

1. Re-advertise for an Equalization Director and send to other assessing associations throughout 
the state – ad to include a salary range, flexibility of work schedule, description of 
attractiveness to live and work in Antrim County. 

2. Pursue leads provided to the Administration Office of two assessors to determine their interest 
to serve as the Equalization Director as an employee or on a contractual basis (medium or long-
term); and set up interviews. 

3. Pursue short-term plan for when the contract with Polly Cairns expires June 30, 2015.  
County Administrator will report back to the Committee at their next meeting.   

5. Board of Commissioners Procedures Amendment 



 

Administration Committee Minutes Page 3 of 5 May 7, 2015 

With the resignation of the Prosecuting Attorney as Antrim County’s Civil Counsel, an update to the 
Antrim County Board of Commissioners Procedures is necessary.  Section 4.5 currently names the 
Prosecuting Attorney as the parliamentarian to the Board of Commissioners.  Antrim County’s new 
Civil Counsel will not be attending all meetings of the Board and it would also be helpful to have the 
parliamentarian available at the committee meetings of the Board. 
Motion by Laura Stanek , seconded by Dave Heeres, to recommend the Board of Commissioners 
amend the Antrim County Board of Commissioners Procedures, Section 4.5 Parliamentarian, to 
read:  The Associate Planner in the Administration Office shall advise the Chairman and the Board 

of Commissioners regarding questions of parliamentary procedures. Motion carried – unanimous. 

6. County Administrator Essential Duties Review 
The Committee had requested that Mr. Garwood present a revision of his Description of Essential 
Duties particularly addressing the issue of direct supervision of appointed department heads.  In a 
review of the County Administrator Description of Essential Duties, Mr. Garwood presented suggested 
areas for discussion and clarification along with additional considerations to include all appointed 
department heads reporting directly to the County Administrator (see pgs.8-13). 
Ms. Stanek expressed her opinion that the Essential Duties of the County Administrator does outline the 
Administrator’s authority.  Mr. Boettcher’s stated his understanding is that when the title of 
Coordinator/Planner was changed to County Administrator, the department head authority issue was not 
addressed.  Mr. Garwood confirmed he doesn’t believe he has authority in direct supervision of 
department heads.    
The Committee took a break from 10:10 – 10:20 a.m. 
Discussion took place on #2 of the Description of Essential Duties. As currently written, Mr. Boettcher 
indicated the department heads answer to each Board of Commissioner, and each Board of 
Commissioner can request work from each department head at will. Mr. Garwood stated he sees the 
County Administrator being responsible for supervising these positions, conducting reviews, discipline, 
and providing resources required by the department head to accomplish their duties. Mr. Boettcher 
stated the Board should work with the County Administrator but the Board should still ultimately be 
responsible for the department head.    Mr. Garwood indicated that the authority for disciplinary issues 
lies with the Administration Committee which can put sensitive issues into the public forum. The 
definition of supervision versus oversight was discussed citing the need to more clearly define.   
Discussion took place on #4 of the Essential Duties.   Debra Haydell shared the Essential Duties for the 
County Accountant which are based on Public Act 2. The need for clarification of the roles and 
responsibilities of the County Administrator pertaining to the budget was identified.  Sheryl Guy, 
County Clerk, requested a meeting be scheduled with elected officials to discuss the County 
Administrator Description of Essential Duties and how possible changes would affect their 
departments.  
Ms. Stanek suggested this matter go to the full Board of Commissioners for direction and the forming 
of an ad hoc committee for further discussions of the County Administrator’s essential duties.  Mr. 
Boettcher indicated he will bring the issue to the full Board during Committee reports. 
 
 
 
 

7. Authority to Sign Contracts Update 
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As a result of hiring new Civil Counsel, it is necessary to amend the Authority to Sign Contract Policy 
adopted on September 11, 2011. 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners 
adopt the amended Authority to Sign Contract Policy (see pgs.14-16).  Motion carried – 
unanimous. 

8. Experience Works Agreement 
Civil Counsel has reviewed an agreement with Experience Works to provide an assistant for the County 
Accountant as approved by the Board of Commissioner on October 9, 2014.  The individual will be 
required to sign a document indicating they are not a County employee and the Administrator will run a 
background check.  Compensation for the position is provided by Experience Works through grants. 
Motion by Laura Stanek, seconded by David Heeres, to recommend the Board of Commissioners 
approve entering into a contract with Experience Works to provide a part-time assistant to the 
County Accountant at no cost to the County (see pgs.17-21).  Motion carried – unanimous. 

9. Fidlar Technologies Agreement 
Patty Niepoth, Register of Deeds, presented for approval a computer system and software license sales 
agreement with Fidlar Technologies for the purpose of indexing and imaging documents electronically.  
After researching three companies, Ms. Niepoth felt Fidlar Technologies would provide the best 
service.  This technology will provide 24-hour access to documents for the public.  
Mark Schwarting with Fidlar Technologies was available to answer questions. Lori Wilson, Register of 
Deeds, Abstractor and GIS for Montcalm County along with Amy Jenema, local assessor, spoke in 
support of this software. With new regulations that are coming down, the timing of installing this 
software is ideal.   
Civil Counsel has approved the agreement for signature and the cost for the software is within the 
budget.   Valerie Craft, IT Director, indicated new hardware will be purchased for not more than 
$23,000 to come out of the Register of Deeds Automation Fund.  
Motion by David Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners 
authorize the Board Chairman to sign the Computer System and Software License Sales 
Agreement with Fidlar Technologies for the Register of Deeds office (see pgs.22-25).  Motion 
carried – unanimous. 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee 
approve a budget amendment from Fund 256 Register of Deeds Automation, Department 901 
Capital Outlay, for $23,000. Motion carried – unanimous. 

10. US 131 Corridor/Mancelona Partnership Resolution 
The attached (see pg.26) resolution came from the Northern Lakes Economic Alliance and Networks 
Northwest.   Adoption would show support from Antrim County for the regional US-131 Corridor 
Economic Development Strategy and the Village of Mancelona Economic Development Strategy.  It is 
very helpful to the community when the County shows its support as they, in this instance, implement 
the components and work through the issues of the US-131 Corridor development. 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners 
adopt the Partnership Resolution – Village of Mancelona Economic Development Strategy – to 
cooperatively engage in and/or support the development of the Village of Mancelona Economic 
Development Strategy and the Regional US-131 Corridor Economic Development Strategy.  
Motion carried - unanimous 

11. Renewable Energy Webinar 
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At a recent Board of Commissioner’s meeting, Christian Marcus had asked that a specific training 
course be looked into regarding solid waste offered as a webinar by Lorman Education Services.  It was 
discovered the course focuses on waste to energy, which is not something the County is considering.  
Lorman, however, has a number of other training opportunities covering various subject matters.  It was 
felt that the Committee would address various training opportunities as they become available in the 
future. 

12. Aerial Photography 
Valerie Craft, IT Director, indicated that the aerial photography available through the County’s parcel 
search data is not the most recent orthophotography that the County owns. The County has 2005 aerials, 
but what is currently on the website is photography from 1999.  The GIS Department sells digital data, 
aerial imagery, and printed maps according to a fee schedule adopted by the Board of Commissioners in 
August 2006.  However, Julie Weston, GIS Technician, indicated that since 2009, the department has 
only received approximately five requests involving a fee and no requests since 2012. 
Motion by David Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners 
approve the uploading of the 2005 Antrim County digital orthophotography to the County’s 
website.  Motion carried – unanimous. 
Ms. Weston shared with the Committee the possibility of obtaining updated orthophotography via a 
partnership with the state. The state will be flying this part of the state in the spring of 2016 and the 
County can obtain the digital imagery for a little less than $17,000. The 2005 imagery is ten years old, 
making it less valuable for everyone from assessors to emergency services to the sheriff’s office to 
prospective buyers of property. It was also noted this was something that was relied on in the revision 
of the master plan.  
Ms. Weston indicated that moving ahead would involve contracting with the state by the end of 2015.  
It was the consensus of the Committee to place this project into the 2016 budget as part of the Capital 
Improvement Plan and to look into what additional departments could benefit from the 
orthophotography including possibly 911dispatch.   

13. Various Matters 
Mr. Garwood indicated that Theresa Kent, Abstractor, has requested hiring a temporary employee in 
her department to assist with upcoming scheduled vacations and attending to personal family needs.  
Mr. Garwood called the Committee’s attention to the Hiring of Temporary Employees Policy stating he 
believes Ms. Kent’s request meets the intent of the policy.  Monies are available in the budget and it is 
the intention that the employee would be hired for no longer than two weeks at a time.  It was the 
consensus of the Committee that Mr. Garwood move forward with granting Ms. Kent her request 
following the Hiring of Temporary Employees Policy.  Mr. Garwood mentioned it is likely the 
individual hired would be used again for future needs. 

14. Public Comment 
None 

 
The meeting was adjourned at 11:36 a.m. 
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Administration and County Services Committee 
 

 David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Minutes - June 4, 2015 
 

Members present: Ed Boettcher, David Heeres, Laura Stanek 
Members absent: None 
Others present: Pete Garwood, Sheryl Guy, Sherry Comben, Patty Niepoth, Janet Koch 

 
1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher. 

2. Public Comment 
None. 

3. Treasurer’s Office Personnel 
Sherry Comben, County Treasurer, told the Committee that an employee in her department, Sharon 
Schultz, will be retiring on July 17. In order to thoroughly train a new employee for the position, she 
would like to hire the new employee before Ms. Schultz leaves the County’s employ. Ms. Comben 
suggested the additional funding be taken from Foreclosed Property Expenditures #516201-254-807.002. 
 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend that the Finance Committee find 
the funds and the Board of Commissioners approve the addition of $4,800.00 to the Treasurer's 
budget so the Treasurer can hire a replacement employee with a start date five weeks before the 
retirement of the current employee in the Deputy II position (Sharon Schultz) along with the 
necessary budget amendments.  Motion carried – unanimous. 

4. Equalization Director Update 
Pete Garwood, County Administrator, said there had been one qualified applicant to date for the open 
position. He asked the Committee if they were interested in a direct mail approach for a further job search. 
The possibility of hiring a Level 4 assessor on a contractual basis was discussed. Laura Stanek, Mr. 
Garwood, and Ms. Comben agreed that a department head was needed, that contracting with a Level 4 for 
supplying the statutorily required equalization documents would not be a suitable solution for the County’s 
Equalization Department. 
 
It was agreed that the Committee should interview the qualified applicant as soon as possible. 

5. Parliamentarian 
Mr. Garwood, Sheryl Guy, County Clerk, and the Committee discussed the various ways that counties in 
Michigan choose a parliamentarian. 
 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners 
amend the Antrim County Board of Commissioners Procedures, Section 4.5 Parliamentarian, to 
read: “The County Clerk and/or the Associate Planner shall advise the Chairman and the Board of 
Commissioners regarding questions of parliamentary procedures.”  Motion carried – unanimous. 

6. County Administrator Job Description 
Mr. Garwood told the Committee that he serves at the Board’s pleasure and will follow their wishes 
regarding the direction of his job description. 
 
The Committee acknowledged that the primary question is whether or not the County Administrator is the 
direct supervisor of the department heads. Ms. Stanek said the use of the terms oversight and supervision 
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should be consistent throughout the document. Ms. Comben said the document also wasn’t consistent with 
the terminologies regarding the heads of departments, directors, and elected officials. 
 
Ms. Stanek said she would like a follow up to the request of Sheryl Guy, County Clerk, for an ad hoc 
meeting regarding the county administrator’s job description. She added that when a change of this 
magnitude is proposed, that differing assumptions can occur. Ms. Stanek said that the “good working 
relationships” mentioned in point 7 start with good communication, and that others should be consulted 
regarding the changes. 
 
Ms. Guy and Ms. Comben distributed a document listing concerns about a change in supervision. Using 
the term “leadership” instead of oversight or supervision was suggested. Mr. Garwood said leadership is a 
quality, not a type of oversight or supervision. 
 
Ms. Comben said point 9 infringes on an elected official’s office. Mr. Garwood said it was intended to 
track the financial obligations to outside civil counsel. Other possible language was discussed.   
Mr. Boettcher said there were details to be worked out and asked Mr. Garwood to meet with the 
department heads and discuss their concerns. 
 
The creation of an employee handbook was discussed. 
 
The proposed modification to point 4 was discussed, changing the language specifying County Accountant 
to the more general “financial support staff.” An email from Tom Zick, past auditor for Antrim County, 
was distributed. Deb Haydell, County Accountant, said financial support staff should be defined in the 
document to include County Accountant, County Clerk, and the County Treasurer. 
 
Ms. Comben asked for clarification on point 14; specifically whether or not elected officials are 
encompassed in that item. She asked for consistency regarding the use of the terms departments and the 
offices of elected official.  
 
Point 19 was discussed; the use of the term “procedures” was noted since elected officials can have 
procedures that differ from non-elected department heads. It was decided that since the point concerned 
communication and not implementation, there was no problem with the language. 
 
Point 11 was discussed; Mr. Garwood said it was directed at large projects such as the construction at 
Meadow Brook. Ms. Comben said this should be checked against the proposed purchasing policy. It was 
agreed that more detail should be added to the item to ensure that it doesn’t conflict with the statutory 
duties of elected officials. 

7. Workers’ Compensation Update 
Mr. Garwood said that Citizens Management Incorporated (CMI) is the Workers’ Compensation carrier 
for the County. Jeff Short and Sandra Frederick from CMI recently met with Mr. Garwood, Commission 
on Aging (COA) Director Judy Parliament, and Sheriff Dan Bean to discuss strategies for reducing the 
number of Workers’ Compensation claims the County makes. Mr. Short had recommended fitness and 
wellness programs. Mr. Garwood said safety videos were available. The large majority of County’s 
Workers’ Compensation claims are from the COA and the Sheriff’s Office due to the physical nature of 
the positions and the fact that much of what they do is in an environment the employer cannot control. 

 

 

8. American Loop Services, LLC 
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Ms. Guy had asked Valerie Craft, IT Director, about hearing assistance in the board room and in Room 
211. Ms. Craft had contacted a vendor regarding the installation of an induction loop, also known as a 
hearing loop. This technology works with hearing aids that have T-coils. The Committee asked if there 
could be a demonstration. Moving the topic to the Health & Public Safety or the Finance Committee was 
discussed. Although implementing a hearing loop would assist people with hearing aids (and those 
provided with a special apparatus), it would not assist people without hearing aids to hear the more soft-
voiced speakers. That would require a public address system. It was decided to have a hearing loop 
presentation at the Finance Committee.  

9. Employee Purchase of Service Credit 
Mr. Garwood told the Committee that Sergeant Steve Bratschi was requesting the ability to purchase four 
years of service credit from Michigan Municipal Employees’ Retirement System (MERS), which would 
enable him to retire in August 2015. There would be no cost to the County and it would be extremely 
unlikely that there would be any liability to the County. (See attached pg. 4) 
 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners 
approve the Governing Body Resolution provided by the Michigan Municipal Employees’ 
Retirement System to allow Sergeant Steve Bratschi to purchase four (4) years of service credit 
under the Antrim County pension program. Motion carried – unanimous. 

10. Freedom of Information Act (FOIA) Policy (See attached pgs. 5-36) 
Jim Rossiter, County Prosecutor and FOIA Coordinator, appeared at the meeting. The County’s Civil 
Counsel had provided procedures and guidelines that covered the statutory changes to the FOIA. Mr. 
Rossiter noted a number of specific concerns about the documents provided by Civil Counsel; these will 
be incorporated into the documents. 
 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners 
adopt the draft Antrim County Freedom of Information Act (FOIA) Procedures and Guidelines, the 
Summary of the Procedures and Guidelines and associated forms as revised in the Committee 
meeting, and that all previous Antrim County FOIA policies are rescinded.  
Motion carried – unanimous. 

11. Chippewa County Resolution 
A resolution from Chippewa County had been included in the agenda packets. Mr. Garwood said the issue 
of vacant “big box” stores is an issue in other counties; that new stores are constructed the old store often 
remains vacant. The owners request a tax reduction on the vacant store. 
Since Antrim County doesn’t have any box stores, the Committee took no action. 

12. Various Matters 
Mr. Garwood discussed iPad training with the Committee. He said that Janet Koch, Associate Planner, 
could provide individual iPad training after Committee meetings. Ms. Stanek noted that she still has 
Internet connectivity problems and has problems downloading documents to her iPad. 

13. Public Comment 
None. 

 
The meeting was adjourned at 11:55 a.m. 



June 3, 2015 

TO: Administration Committee 

FR: Peter Garwood 
County Administrator   

RE: Employee Purchase of Service Credit - MERS 

Steve Bratschi, Dispatch Sergeant, has indicated a desire to purchase four (4) years of service credit from 
the Michigan Municipal Employees’ Retirement System (MERS).  Sergeant Bratschi has been with the 
County for 16 years and 3 months.  He had worked for the County for an additional nine years prior to 
the current stint, but was not vested and also cashed out the portion he paid into the program (we used 
to have an employee cost share).  This had the effect of removing those years from the books.   

We do not have a history of doing this so there is no track record to look back on for guidance.  The plan 
documents simply indicate we have to be “uniform” when allowing future purchase of service credit.    I 
have discussed the request with the MERS representative.  He shared with me that the actuaries use a 
more conservative approach when an employee purchases service credit to make sure it doesn’t 
adversely affect the employer.   

Sergeant Bratschi has already been working with the MERS representative to file some of the initial 
paperwork which is attached along with the resolution that must be approved by the Board of 
Commissioners for the purchase of service credit to take place.  Sergeant Bratschi is anxious to find out 
if the Board will approve this request as he has a deadline for getting the paperwork completed and 
submitted.  Since Sergeant Bratschi will be paying for the purchase of service credit at no cost to the 
County, I see no reason not to approve the request. 

Motion by:_________________________, seconded by:___________________________, to 
recommend the Board of Commissioners approve the Governing Body Resolution provided by the 
Michigan Municipal Employees’ Retirement System to allow Sergeant Steve Bratschi to purchase four (4) 
years of service credit under the Antrim  County pension program. 

Memorandum 

Administration Office 
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Administration and County Services Committee 
 
David Heeres  Ed Boettcher, Chairman Laura Stanek 

 
Special Meeting 

Minutes - June 9, 2015 
 

Members present: Ed Boettcher, David Heeres, Laura Stanek 
Members absent: None 
Others present: Pete Garwood, Polly Cairns 

 
1. Meeting was called to order at 8:45 a.m. by Chairman Ed Boettcher. 

2. Public Comment 
None. 
 

3. Equalization Director Interview 
The Committee along with Pete Garwood, County Administrator, interviewed Deborah Dunham for the 
Equalization Director position.  Polly Cairns was present as a resource for the Committee.  Although the 
Committee did not want to rule Ms. Dunham out as a possibility, they were interested in continuing the 
search for a Director.  

 
4. Various Matters 
 None. 

5. Public Comment 
None. 

 
The meeting was adjourned at 10:55 a.m. 
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Administration and County Services Committee 
 

David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Minutes - July 2, 2015 
 

Members present: Ed Boettcher, David Heeres, Laura Stanek 
Members absent: None 
Others present: Pete Garwood, Sheryl Guy, Sherry Comben, Theresa Kent, Janet Koch 

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.  

2. Public Comment  
Sherry Comben said the shortened hours of Laura Rogers in the Equalization Department have worked 
out well, that Laura had adjusted her hours to accommodate the department’s obligations. 
 
Randy Bishop spoke of his concern regarding two agenda items. He said that through technology, the 
Equalization and Abstract Departments could be incorporated into the Register of Deeds Office or 
Planning Department. He also felt it was malfeasance for the County Commissioners not to explore 
saving the taxpayers the kind of money that combining departments would provide. He added that 
Antrim County is the only county in Michigan to have an Abstract Department. Mr. Bishop felt that 
hiring a Level 4 assessor on a contractual basis was the best way for the County to meet the state 
requirements for equalization.  

3. Abstract Office Personnel (See attached pgs. 4-5) 
Theresa Kent, Abstractor, was requested that the Committee recommend moving a current part time 
employee as a full time employee. The employee’s position is that of Clerk/Typist. The employee is 
currently not receiving benefits and is working 22 hours per week in the Clerk’s Office and temporarily 
working 15 hours per week in the Abstract Department. The request is that the employee be a shared 
employee between the Clerk’s Office and Abstract. Sheryl Guy, County Clerk, said if the employee, 
who is considered an asset to the County, is hired full time with benefits, that there would be security 
regarding the employee’s stability. 
 
Mr. Boettcher asked Pete Garwood, County Administrator, if the County had any floater employees 
between departments. Ms. Guy said there had been in the 1990s, but not recently. Ms. Guy said if the 
employee was moved to full time, the cost to the County would be approximately an additional $9,000 
for the remainder of 2015. Mr. Boettcher asked for finalized financial numbers. 
 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend that the Finance Committee 
approve the request to move the part time Clerk/Typist employee in the Clerk’s Office to full 
time with benefits.  Motion carried – unanimous. 

4. W.A.S. Inc. Two-month Renewal (See attached pg. 6) 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners 
approve a contract extension between Antrim County and W.A.S. LLC (Polly Cairns) for 
Equalization Director Services effective July 1, 2015, through August 31, 2015, ($6,666.67 per 
month). Motion carried – unanimous. 

5. Purchasing & Bid Policy (See attached pg. 7-23) 
Mr. Garwood said changes from the last version included the addition of flow charts that will make the 
policy more user-friendly. 
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In light of the fact that the County has had difficulty obtaining bids for projects, Mr. Boettcher 
suggested eliminating the need for contractors to include a certificate of insurance with a bid; that a 
insurance certificate be provided when the contract is awarded. 
 
Ms. Stanek said the policy could be amended at a later date if changes needed to be made. 
 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners 
adopt the Antrim County Purchasing & Bid Policy and that the Antrim County Bid Policy and 
the Antrim County Purchasing Policy-Phase One be rescinded. Motion carried – unanimous. 

6. Equalization Interview / Update 
The Committee, along with Mr. Garwood, interviewed Mark Johnson for the Equalization Director 
position. Polly Cairns, the current Equalization Director, was present for the interview. 
 
Mr. Boettcher asked Mr. Garwood to contact Mr. Johnson’s previous employers, to ensure that the 
appropriate certifications would be in place if Mr. Johnson were hired on a contractual basis, and to 
work to obtain sample contracts from other counties. If a contract is considered, Mr. Boettcher 
suggested that the contract contain penalty clauses. 
 
Ms. Kent asked if hiring a contract Equalization Department head had been discussed with the 
department employees. Mr. Garwood said he had discussed the situation with the employees. 
 
Ms. Cairns said there are three or four Michigan counties currently searching for an Equalization 
Director. Ms. Cairns said she was currently working on Antrim County’s equalization information 40 
hours per week. She recommended an overlap of two weeks between her position and any new 
Equalization Director.  
 
The Committee will discuss how to proceed at the full board meeting. 
The Committee took a ten minute break starting at 11:05 a.m. 

7. County Administrator Job Description 
The Committee discussed the proposed job description. Deb Haydell, County Accountant, said she 
thought #4 conflicted with her job description. She also noted that hers and many other job descriptions 
state that they are supervised by the Board of Commissioners. Mr. Garwood agreed that there would 
need to be revisions to other job descriptions if the current County Administration job description is 
approved.  
 
Ms. Haydell requested that her job description and Mr. Garwood’s be reviewed together, that the 
responsibility for the financials needs to be established. Mr. Garwood said he thought it already was.  
Ms. Kent spoke of her concerns regarding the proposed County Administrator job description, that it 
needed to be more specific. Ms. Haydell said the job description needs to state whether or not the 
County Administrator approves the vacation requests of department heads.  
 
The Committee discussed making the County Accountant the Chief Administrative Officer on a 
permanent basis instead of on an annual basis.  
 
Mr. Boettcher asked for a motion to recommend the revised position description to the Board of 
Commissioners. There was no motion. Mr. Boettcher asked to have the topic on the agenda for the 
August meeting.  

8. Various Matters 
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Ms. Haydell asked that Ed Boettcher, Laura Stanek, Pete Garwood, and she review the job descriptions 
of the County Administrator and the County Accountant.  
 
Mr. Boettcher asked if anyone thought the document allowed Mr. Garwood to fire department heads. 
Mr. Garwood said he considered the supervisory function as described in the Essential Duties and 
Responsibilities meant that disciplinary actions would no longer take place in a public committee 
meeting, which can be awkward. He added that the current practice for hiring would continue and he 
would bring any recommendations regarding termination to the appropriate oversight committee.  

9. Public Comment 
None. 

 
The meeting was adjourned at 11:50 a.m. 
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Administration and County Services Committee 
 

David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Minutes - August 6, 2015 
 

 
Members present: Ed Boettcher, David Heeres, Laura Stanek 
Members absent: None 
Others present: Mike Crawford, Pete Garwood, Sheryl Guy, Sherry Comben, Debra Peters, Janet 

Koch, Karen Bargy, Theresa Kent, Patty Niepoth 
 

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.  

2. Public Comment  
None. 

3. Good Samaritan Resolution (attached pgs. 6-7) 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioner’s 
approve a resolution of appreciation to Good Samaritan Family Services.  
Motion carried – unanimous. 

4. Data Share Fee Waiver Request (attached pg. 8) 
Pete Garwood, County Administrator, said the County had approved a waiver for students in the past. 

 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioner’s 
approve the request from Michigan Technological University geology graduate student Ashley 
Miller to waive the fees and approve the provision of the parcel line spatial data from the County 
Geographical Information System (GIS) database. Motion carried – unanimous. 

 
Commissioner Karen Bargy arrived at the meeting, creating a quorum of the Board of Commissioners. 

5. Prosecutor’s Office Personnel 
Jim Rossiter, County Prosecuting Attorney, asked the Committee to approve refilling the second 
Assistant Prosecutor position. He requested a release of funds for wages of up to $55,000 plus benefits. 

 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend that the Board of 
Commissioner’s approve the release of funds for a second assistant prosecutor of up to $55,000 
for wages plus benefits. Motion carried – unanimous. 

 
Mr. Rossiter asked if a wage survey could be done for the elected officials. Mr. Garwood said the last 
time a wage survey had been done was 2012. Ms. Stanek said the wage study needed to be updated. It 
was the consensus of the Committee to direct the Administration Department to conduct a wage study, 
starting with the elected officials and include all the County employees. 
 
Mr. Garwood said the Antrim County Transportation and Sheriff’s Office contracts are currently under 
negotiation. 

 
 
 

6. Equalization Department 
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Personnel Request (attached pg. 9) 
Mr. Garwood said Ms. Rogers was requesting an extension of her temporary part-time status. Polly 
Cairns, Equalization Director, supported the request. Sheryl Guy, County Clerk, distributed a letter 
signed by four County employees that expressed their concerns over this issue (attached pg. 10). 

 
Motion by Ed Boettcher, seconded by Dave Heeres, to recommend the Board of Commissioner’s 
approve the request from Laura Rogers, Clerk II in the Equalization Department, to extend the 
period of time in which she is temporarily working as a regular part-time employee in the 
Equalization Department, at 32 hours per week, by three months starting August 24, 2015, with 
the stipulation if the arrangement is not working out for any reason, the position will be restored 
back to full-time immediately. Yes votes – Ed Boettcher, Dave Heeres; No vote – Laura Stanek. 
Motion carried. 

 
MCAO Training Recommendation 
Mr. Garwood said he has learned through conversations with administrators from other counties that it 
is important to have trained staff in Equalization departments. He said other counties send their 
Equalization staff through MCAT and/or MCAO training, adding that a higher level of training would 
protect the County and ensure a smoother transition period if key personnel leave the County’s employ. 
 
Ms. Stanek said that in the past, when training had been paid by the County, that a contract was made 
between the employee and the County to ensure the employee remains a County employee for a 
stipulated period of time. Ms. Cairns said some scholarship funds were available, conditional on 
passing the class. She added that the MCAO classes had previously been held on Saturdays. The class 
will cost $2,000 plus a $40 service fee.  
 
The Committee and Mr. Garwood discussed changing the job description of the Equalization’s Clerk II 
to include the necessity for MCAT/MCAO training. The terms of the agreement for Level 3 training for 
Equalization Department employee Casey Guthrie were discussed. 

 
Motion by Ed Boettcher, seconded by Dave Heeres, to recommend the Board of Commissioner’s 
authorize the Clerk II in the Equalization Department to enroll in MCAO class January 2016 
under the same terms as the tuition reimbursement agreement between the County and Casey 
Guthrie as approved by the Board of Commissioners on May 14, 2015. 
Motion carried – unanimous. 

 
Director Search Update 
Mr. Garwood had included a memo regarding the director search in the agenda packet. At this time the 
three options are 1) the possibility of a Level 3 working with a Level 4, 2) a team approach for three 
level 4s to provide the necessary Equalization services, and 3) a contract with a Level 4 currently 
working for another county. In addition, Ms. Cairns has indicated there might be more interest in the 
job if the director’s wages were increased by $10,000. 
 
 
 
 
 
 
 
Ms. Cairns has also indicated that she might be willing to continue on a contractual basis beyond the 
two months currently being considered (attached pg. 11). Mr. Boettcher asked Ms. Cairns if continued, 
whether she saw her role as interim or a permanent role. Ms. Cairns said she would assist the 
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Equalization staff to deepen their knowledge, but if after a year, she’s still doing 99% of the reports, she 
would have to reconsider the arrangement. She told the Committee that the reports are critical to the 
State, the County, and to her certification. Sherry Comben, County Treasurer, asked about time spent in 
the office. Ms. Cairns said she would be seeking approval from Traverse City to allow her to spend 
more time in Antrim County. 

 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee 
approve an additional two-month contract extension between Antrim County and W.A.S. LLC 
(Polly Cairns) for Equalization Director Services from August 28, 2015, through October 30, 2015 
at $6,666.67 per month with a budget transfer from 101000-257-702.000 and into 10100-257-
802.000  Motion carried – unanimous. 

 
Ms. Stanek said she wouldn’t recommend increasing the Equalization Director’s wage by $10,000. Mr. 
Garwood said the existing advertisement stated the current salary range was from $56,669 to $62,733, 
with the possibility of negotiations. He added that changing the Equalization Director’s wage scale 
would take Board of Commissioner action. It was the consensus of the Committee and Ms. Cairns that a 
full-time Equalization Director was preferred. 

 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend that the Board of 
Commissioner’s to raise the top amount of the Equalization Director’s wage scale to $10,000 
more than the starting rate, making the range $56,669.00 to $66,660.00.  
Motion carried – unanimous. 
 

7. County Administration Department 
Tuition Reimbursement 
Laura Stanek said in the past the Board had approved reimbursement for individual classes that would 
benefit the County, but not an entire degree. The Committee discussed the topic and agreed. Ms. Koch 
was directed to bring requests for tuition reimbursements to the Committee when she enrolled in 
specific classes. 
 

8. County Administrator Position Description 
Laura Stanek said she believed there were issues that still needed to be discussed. Deb Haydell, County 
Accountant, distributed a packet that contained a copy of her job description (attached pgs. 12-14), 
stating that it needed to be revised if the County Administrator’s job description was revised.  
 
Mr. Boettcher indicated it was important to include the supervision of department heads in the County 
Administrator’s job description; that with monthly meetings the standing committees can’t supervise on 
a daily basis. Ms. Haydell requested an employee handbook, adding that she would like to see a line 
drawn between when she would need to go to her oversight committee and when she needed to go to 
the County Administrator.  
 
Deb Peters, Veterans Affairs Director, said the department heads would like to know what the term 
“supervised” meant and what changes that would mean. Theresa Kent, Abstractor Director, said most of 
the department heads had been in their positions for some time and were fine with the current situation. 
 
Mr. Boettcher said an employee handbook would refer to the role of the County Administrator; that the 
County Administrator job description needed to be established first. 
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Mr. Crawford suggested pulling out the points of contention and approving the document. He added 
that the position description could always be amended. Ms. Haydell said her concerns regarded number 
2 in Essential Duties and Responsibilities and the Summary.  
 
It was the consensus of the Committee to hold a meeting with the chair of the Administration 
Committee and the chair of the Finance Committee along with the County Administrator and the 
County Accountant to work through the position descriptions. 
 
The term supervision was again discussed. Ms. Guy said some department heads are concerned that 
they’re not getting timely answers from Mr. Garwood. 

9. Torch Lake Sandbar Task Force 
Mr. Boettcher noted that Triston Cole, State representative of the 105th district, had asked Antrim 
County to be part of a sandbar task force during a round table discussion on July 30, 2015 held in Elk 
Rapids. Mr. Boettcher had told Representative Cole that if a task force would be beneficial, that he 
believed the County would be willing to be involved. The task force would address the problems 
regarding the sandbar over the Fourth of July. 
 
Ms. Stanek said law enforcement should be involved. Mr. Boettcher said he’d talked to Undersheriff 
Dean Pratt, who told him that multiple law enforcement agencies already met as a type of task force to 
deal with the sandbar issues. Mr. Crawford felt more State money was needed to fund the DNR and the 
State Police. Mr. Boettcher suggested that some community members be invited to those existing law 
enforcement sandbar meetings. 
 
Gordy Schafer spoke about his experiences with the sandbar. He described some social media 
techniques that could be used to help the situation next summer.  
 
Mr. Crawford left the meeting, at which point a quorum of the Board of Commissioners was no longer 
present. 

10. Various Matters 
Fiber Connection 
Val Craft, IT Director, attended the meeting to provide some information to the Committee. Ms. Craft 
said the State of Michigan was upgrading the internet connection to the Sheriff’s Office. There will be a 
faster connection, but there will also be an increased cost. 
 
Existing fiber runs from the County Building to the 1905 Courthouse and from the 1905 Courthouse to 
the Sheriff’s Office. Ms. Craft would like to upgrade the fiber connection between the County’s main 
buildings to single mode. She said she is still gathering information regarding the project. Ms. Craft 
noted the possibility of connecting the Department of Human Services offices and sharing the cost.  
 
Ms. Heeres asked about the necessity of eventual equipment upgrades in the buildings. Val Craft said 
upgrades would eventually be needed.  
 
 
 

 
Paging System 
Ms. Craft said the paging software proposed in the 2016 budget would enable the use of the telephone 
speakers as paging devices. Mr. Garwood said a paging system would be the only way to immediately 
announce an emergency on the County’s campus.  
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11. Public Comment 
Ms. Bargy communicated her concerns regarding the County Administrator to the Committee. She 
advocated for a Board of Commissioner performance review of the County Administrator. 

 
Mr. Boettcher noted that the proposed change to the position description wasn’t giving the County 
Administrator authority; it was giving responsibility. He added that the Board of Commissioners 
needed to prioritize what they would like the County Administrator to do. Mr. Heeres would like the 
Board pull back from micro-managing. Ms. Bargy said it might be time to consider the creation of a 
human resources position. Mr. Garwood suggested having MSU-E facilitator John Amrhein help the 
Commissioners build a strategic plan. 

 
Motion by Ed Boettcher, seconded by Laura Stanek, to recommend that the Board of 
Commissioner’s invite MSU-E facilitator John Amrhein to make a presentation regarding a 
strategic planning process for the Board. Motion carried – unanimous. 

 
Motion by Laura Stanek, seconded by Dave Heeres, to move into closed session for the purpose of 
discussing the ongoing negotiations with two union contracts, the Sheriff’s Department - Deputies 
& Dispatchers and Corrections - Cooks and Clerical Unit; Mr. Garwood, Ms. Koch were 
requested to attend the closed session and Commissioner Bargy also attended.  
Motion carried – unanimous. 

 
The Committee went into closed session as 12:28 p.m. 
 
The closed session ended at 12:47 p.m. 

 
 

The meeting was adjourned at 12:48 p.m. 
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Administration and County Services Committee 
 

David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Special Meeting Minutes – August 25, 2015 
 

Members present: Ed Boettcher, David Heeres, Laura Stanek 
Members absent: None 
Others present: Mike Crawford, Pete Garwood, Janet Koch, Deb Haydell, Theresa Kent, Danell Doucette, 

Bob Wilson (partial) 

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.  
A quorum of the Board of Commissioners was present. 

2. Public Comment  
Commissioner Bob Wilson presented a letter regarding Pete Garwood, County Administrator, to the Committee. 
 
Mr. Wilson left the meeting, after which a quorum was no longer present. 

3. Description of Essential Duties 
County Accountant  
Deb Haydell, County Accountant, distributed copies of her Description of Essential Duties. She asked that #18 
be changed to establish the County Accountant as the Chief Administrative Officer instead of the current 
language which states that the County Accountant may be appointed Chief Administrative Officer.  
 
Mr. Boettcher asked for clarification of current practices. Mr. Garwood described how the County budget is 
prepared. Mr. Garwood and Ms. Haydell explained how purchases will be made with the new purchasing policy. 
Mr. Garwood said the budget is two things; it’s financial information and it’s a policy document.  
 
Mr. Boettcher asked about the process regarding grants. Mr. Garwood said the department heads approach him 
with grant application materials; he obtains the necessary information from the department head and gets that 
information to the appropriate oversight committee as an agenda item. Ms. Haydell assists with getting numbers 
for grant applications and processes any grant awards. 
 
Regarding payroll, Ms. Haydell said she submits tax information every two weeks. She added that she has a lot 
of communication with the Clerk’s office regarding payroll.  
 
Ms. Haydell told the Committee she keeps track of the County vehicles as fixed assets. Mr. Garwood said he 
works on the needs for the purchase of vehicles and their disposal. 
 
Ms. Haydell said she has court reports she is required to submit as the Chief Administrative Officer. 
It was the Committee’s consensus to make the following changes: 

 Change the title of County Accountant to County Accountant/Chief Administrative Officer of the 
Budget. 

 Item #3 was changed to state “Under the direction of the Finance Committee and in cooperation with the 
County Administrator, coordinates the preparation of…” 

 Item #18 was changed to “Functions as the Chief Administrative Officer of the Budget.” 
 

Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners approve 
the revised Description of Essential Duties for the County Accountant.  Motion approved – unanimous. 
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County Administrator  
Laurie Stanek said the County Administrator’s role is to administer policies; that since existing County policies 
gave him a supervisory role, she considered the existing job description adequate. She said an employee 
handbook and complete policy revision should come before a rewrite of the County Administrator’s job 
description. 
 
Mr. Boettcher said the oversight of department heads on a daily or weekly basis was his concern, that the Board 
of Commissioners, which meets once a month, can’t be thorough supervisors. 
 
The Committee discussed what should be worked on first; policies, an employee handbook, or the County 
Administrator’s job description. Dave Heeres said the County should be all working together. 
 
Ms. Stanek expressed concerns with how Mr. Garwood is currently executing the essential duties of the County 
Administrator position.  She indicated he could improve communications. 
 
Ms. Stanek said he’s not being the mouthpiece of the Board and that he isn’t following established County 
policy. Mr. Garwood asked which policy; Ms. Stanek described the lack of the sound system being installed.  
 
Mr. Garwood asked the Committee to remember that, in the recent past, the Board and other elected officials had 
different points of view regarding policy and how the County should operate. Mr. Garwood added that he could 
answer emails more readily and would work to do so. 
 
Mr. Garwood said he doesn’t currently have the authority to assign tasks to department heads. Ms. Stanek 
disagreed. Mr. Garwood said the proposed job description includes “assigning functions” in item #2. 
 
Ms. Haydell asked that training or orientation for department heads be included as part of the County 
Administrator’s description. Mr. Garwood said there were two types of training: job specific and general, which 
could be anything from training for better communication skills to increasing supervisory abilities 
 
Ms. Haydell distributed a list of changes she recommended for the County Administrator’s description. Dave 
Heeres said Deb Haydell’s suggestions were one department head’s opinions; he asked if the other department 
heads would also have individual comments. Theresa Kent, Abstractor, said if the department heads know that 
they can go to Pete for issues but can still go to their oversight committees, that she didn’t believe there would be 
any problems. 
 
Ms. Kent was asked if she felt the new purchasing/bid policy had been explained to the department heads 
thoroughly. She said it had. Ms. Haydell suggested that all department heads sign a statement that they received 
and understood the new purchasing/bid policy. Mr. Garwood said some employees also do purchasing; Ms. 
Haydell felt it was up to the department head to ensure their employees are following the policy appropriately. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It was the Committee’s consensus to make the following changes to the County Administrator’s proposed job 
description: 
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 In the summary, change the second sentence to be the following: “The County Administrator, together 
with the County Accountant/Chief Administrative Officer of the Budget, assists the Board with the 
development of the annual budget.” 

 In the summary, separate “acts as the chief negotiator and administrator of union contracts” into a new 
sentence. 

 In the final sentence of the summary, change to: “Supervises appointed department heads as listed in 
‘Essential Duties and Responsibilities #2,’ and serves as liaison…” 

 In Item #2, strike the word “Accounting.” 
 In Item #2, change the first sentence to begin with: “Supervises the following appointed department 

heads…” 
 In Item #2, add the Abstract Department. 
 In Item #2, add the phrase “general orientation” after “assigning functions.” 
 In Item #13, second sentence, to start: “Works with the County Accountant/Chief Administrative Officer 

of the Budget to assist the Board in the formulation of…” 
 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners approve 
the revised Description of Essential Duties for the County Administrator.  
Motion carried – unanimous. 
 
Ms. Stanek asked for a clean copy of the job descriptions before the next meeting. 

4. Various Matters 
Mr. Garwood asked for a closed session to discuss the letter from Commissioner Wilson. Janet Koch was asked 
to remain. 
 
Motion by Ed Boettcher, seconded by Laura Stanek, to move into closed session for the purpose of 
discussing the letter from Commissioner Robert Wilson regarding Mr. Garwood; Ms. Koch was requested 
to attend the closed session.  Motion carried – unanimous. 
 
The Committee went into closed session at 10:46 a.m. 
 
The Committee left closed session at 11:08 a.m. 
 
Forestry Property – Property Taxes 
Mr. Garwood told the Committee that the 20 acre parcel from the Prince estate had been deeded to the County, 
and that the delinquent property taxes from 2013 and 2014 were now due. Ms. Stanek said she believed they 
could vote to waive the fees. Mr. Garwood said the Summer 2015 taxes would be due on September 15, 2015 
and that the County would also owe the Winter 2015 taxes. 
 
It was the consensus of the Committee and Mr. Garwood that the issue needed to be addressed at the Board of 
Commissioners. 
 
Employee Handbook 
Mr. Boettcher said an employee handbook should be a priority item. He believed that some of the rules should be 
determined by the employees. Ms. Stanek agreed that it would make sense to have employees work on the 
employee handbook. 
 
Mr. Boettcher asked the Committee what policy or procedure should be worked upon next. The fixed asset policy 
was discussed. 
 

The meeting was adjourned at 11:21 a.m. 
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Administration and County Services Committee 
 

 David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Minutes - September 3, 2015 
 

Members present: Ed Boettcher, David Heeres, Laura Stanek 
Members absent: None 
Others present: Mike Crawford, Pete Garwood, Janet Koch, Patty Niepoth, Sherry Comben, 

Sheryl Guy, Deb Haydell, Randy Bishop, Theresa Kent 

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.  

2. Public Comment  
None. 

3. 911 Personnel Request 
Sheriff Dan Bean told the Committee that 911 Dispatch Sergeant Steve Bratschi would be retiring on 
October 9, 2015. The open position will first be offered to qualified union employees. Sheriff Bean 
said the only in-house employee that met the requirements for the sergeant position was Lead 
Dispatch Supervisor Mike Gank. Sheriff Bean added that if no one in the union was hired to fill the 
position, then the position would be advertised publicly. 
 
If the vacancy created by the retirement of Sergeant Bratschi is filled from within the union, it will 
create other vacancies. 
 
Motion by Laurie Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners 
authorize the release of funds to allow the Sheriff to hire a 911 Dispatch Sergeant once vacant, 
in the event the position is filled from within the bargaining unit it is recommended the Board of 
Commissioners authorize the release of funds for the vacant position caused by the promotion; 
in the event there is a subsequent promotion from the Deputy/Dispatchers Bargaining Unit to 
fill that position it is recommended the Board of Commissioners authorize the funds be released 
to fill the 911 Dispatcher position. Motion carried – unanimous. 

4. Mutual of Omaha Renewal (attached pgs. 6-9) 
Pete Garwood, County Administrator, said Mutual of Omaha provides life, accidental death & 
dismemberment and short-term disability insurance. The proposed rates for two years are the same as 
the previous two years. 
 
Mr. Boettcher asked what insurance coverage the County provides to the employees. Mr. Garwood 
said the County pays for the amount of health insurance that falls under the Public Act 152 of 2011 
rate caps. The County pays for life, accidental death & dismemberment and short-term disability 
insurance. The County also pays for dental insurance and worker’s compensation insurance. Mr. 
Garwood added that employees are responsible for the amount of health insurance premiums over the 
PA152 caps, can purchase additional life insurance, optical insurance and they can also purchase 
Aflac products. 
 
Motion by Dave Heeres, seconded by Laurie Stanek, to recommend the Board of Commissioners 
renew with Mutual of Omaha for life, accidental death & dismemberment and short-term 
disability insurance coverages from October 1, 2015 - October 1, 2017. 
Motion carried – unanimous. 

5. Appointment Process Policy Amendment (attached pg. 10) 
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Mr. Boettcher said he had requested the addition of this amendment to the Board of Commissioner’s 
Appointment Process Policy to the meeting’s agenda.  
 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners 
approve the proposed amendment to the Appointment Process for Boards, Commissions and 
Committees which allows an exception to the current process when the position has special 
qualifying requirements. Motion carried – unanimous. 

6. Interest Notification 
Mr. Garwood said that due to the departure of Ed Kiessel from Armor Express, there was a vacancy 
on the Northern Lakes Economic Alliance (NLEA) board. A number of representatives from the 
manufacturing industry were contacted; many had expressed interest in serving but did not have the 
time. Joe Short of Short’s Brewing Company had completed an interest notification form that was 
included in the agenda packets. 
 
Motion by Dave Heeres, seconded by Laurie Stanek, to recommend the Chairman of the Board 
of Commissioners appoint Joe Short to the vacant position on the NLEA Board of Directors.  
Motion carried – unanimous. 

7. Annual Health Insurance Enrollment Date 
Mr. Garwood said Commissioner Karen Bargy had asked for pro and con information regarding a 
change in the health insurance enrollment date to take advantage of the January 1 change in the PA 
152 health insurance caps. 
 
Darcy Fitch of Dewey Insurance had sent a communication that addressed Ms. Bargy’s questions, 
which was included in the Committee’s agenda packets. Ms. Fitch had noted that if there was a 
change in the enrollment date, that health insurance rates for the employees would go up twice; once 
on October 1 and again at the new enrollment date. This is due to health insurance rates typically 
increasing on January 1. 
 
Mr. Garwood said the October enrollment date had worked well for a number of years, since the 
County could lock into an annual health insurance rate that wouldn’t increase on January 1, which is 
the typical date for an increase in insurance rates. He told the Committee that the best time to change 
is if we ever get to a point where we are looking at changing insurance companies. 
 
The Committee took no action on the issue. 

8. Approval of Closed Session Minutes 
Mr. Garwood distributed the copies of the closed session minutes and instructed the Committee on the 
process for approving the minutes. He noted that one copy of the minutes would be sealed and filed 
for 1 year and 1 day and could be opened only by court order. 
 
Motion by Dave Heeres, seconded by Laura Stanek, to approve the Administration and County 
Services Committee Closed Session Minutes of August 6, 2015 and August 25, 2015 as presented.  
Motion carried – unanimous. 
 
 
 
 

9. Closed Session – ACT & Sheriff’s Office Bargaining Units Negotiations 
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Motion by Ed Boettcher, seconded by Laurie Stanek, to move into closed session for the purpose 
of discussing the ongoing negotiations with three union contracts; Antrim County 
Transportation, Sherriff’s Office - Deputies & Dispatchers, and Corrections - Cooks and 
Clerical Unit; Mr. Garwood, Ms. Koch were requested to attend the closed session; The Board 
of Commissioner Chairman Mike Crawford remained in the meeting.  
Motion carried – unanimous. 
 
The Committee went into closed session as 9:23 p.m. 
 
The closed session ended at 10:13 a.m. 
 

10. Various Matters 
Personnel Issue 
Mr. Garwood said he’d had a conversation with Commissioner Bob Wilson regarding a letter of 
reprimand that Mr. Wilson had written and submitted to the members of the Committee at their 
August 25 special meeting. The letter noted Mr. Garwood’s performance, specifically regarding the 
hearing assistance situation. 
 
Mr. Crawford said he’d talked to the County’s civil counsel about the letter and been told that no 
single commissioner had the power to insert a letter of reprimand into a department head’s personnel 
file without the vote of the Board of Commissioners.  
 
Mr. Garwood said he regretted that Mr. Wilson had gone for so long without hearing assistance, but 
he didn’t feel the issue was his full responsibility. The timeline of the hearing assistance issue was 
discussed. Ms. Stanek said there had been a breakdown in communication; the Board of 
Commissioner’s did not know what was going on. Mr. Boettcher agreed that there needed to be better 
communication on all sides. 
 
Fiber Installation 
Valerie Craft, Information Technology Director, gave an update on consolidating connectivity 
between the Department of Correction (DOC), Department of Health & Human Services (DHHS) and 
Sheriff Department, to the State of Michigan network.   
 
Ms. Craft said that the circuit for connectivity has recently been upgraded and costs have increased.  
Ms. Craft inquired from the State of Michigan the possibilities of sharing one circuit between these 
offices. To consolidate, the DOC and DHHS would need to use the County’s current fiber to connect 
to the circuit in the Sheriff Department.  
 
Ms. Craft had indicated that the State of Michigan had assessed the fiber connection between the 
County buildings. She told the Committee that she’d been contacted the previous day by the State and 
been told the State is offering to pay for the installation of additional fiber, 12 single strands and 12 
multi-mode strands in exchange for the use of the County’s current fiber. Ms. Craft said that the 
installation of fiber was a project she’d submitted for her 2016 budget at a cost of $16,000; the State 
will do the project for $5,981.00, and there will be no cost to the County.  
 
The project, however, needs to be completed by October 31, 2015.  A Memorandum of Understanding 
(MOU) will need to be signed; Ms. Craft had not yet received the MOU. Ms. Stanek asked if there 
would be any hidden costs once the project was started. Ms. Craft said she expected the MOU to 
contain the details.   
She added that the Sheriff’s Office is currently paying $1,050 per quarter for their current connection 
to the State; the new connection will cost $2,650 per quarter. A consolidation of connectivity to the 
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State of Michigan network between DOC, DHS and the Sheriff’s Office would help in reducing those 
costs. 
 
The Committee asked that the topic be put on the Finance Committee agenda. 
 
Wage Study 
Mr. Garwood said the questionnaire had been sent with a request that responses be received by 
September 15. The other counties in Michigan Planning Region 10 were sent the questionnaire: 
Leelanau, Benzie, Manistee, Missaukee, Wexford, Kalkaska, Emmet, Charlevoix, and Grand 
Traverse. The completed report will not show results from the counties with the highest and lowest 
wages. 
 
Equalization Director Update 
Mr. Garwood said Polly Cairns had indicated that she would be sending him a proposed contract for 
an extended period of time. He added that Casey Guthrie has passed the first exam for Level 3. Mr. 
Crawford said four other counties in the area are also looking for an equalization director. Mr. 
Garwood said the State of Michigan has stepped in on 24 units of government to oversee the 
equalization or assessing duties. 
 
Descriptions of Essential Duties 
Mr. Garwood distributed hard copies of the descriptions of essential duties for the County 
Administrator (attached pgs. 11-15) and the County Accountant (attached pgs. 16-19). There were 
minor revisions in the hard copies compared to the version included in the agenda packet. Deb 
Haydell, County Accountant, had requested minor changes in her description; the addition of a final 
sentence in item #3 and the deletion of #18. The proposed County Administrator essential duties now 
match the changes requested by the Administration & County Services Committee in their meeting of 
August 25, 2015. 
 
Motion by Ed Boettcher, seconded by Dave Heeres, to recommend that the Board of 
Commissioners approve the revised descriptions for the County Administrator and County 
Accountant. Motion carried – unanimous. 
 
Ms. Haydell said she was concerned that an agenda revised at the last minute could contain an item 
that would affect other department heads and that they wouldn’t have sufficient notification. Mr. 
Boettcher said he had requested that particular agenda revision.  
 
 
 
 
 
 
 
 
 
 
 
 

11. Public Comment 
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Sheryl Guy, Antrim County Clerk, said the Public Interest Legal Foundation, a public interest law 
firm out of Indiana specializing in civil litigation regarding elections and other related matters, has 
plans to sue 24 out of 83 Michigan counties for violations of the National Voter Registration Act.  
Ms. Guy said Antrim County has 107% of voters on the qualified voter list; she said this is primarily 
due to what is known as the cancellation countdown list.  
 
She told the Committee that voters remain on the roll for a certain number of years even if they 
haven’t voted; this can include voters who have moved out of state. Ms. Guy said deceased voters are 
cancelled from the qualified voter list. The Clerk’s Office, however, is not always able to obtain 
information regarding deaths. She said the quality of the information on the rolls is directly related to 
the voters who publicly enroll. Ms. Guy said the Clerk’s Office is thoroughly examining the voting 
rolls. She added that her office, the townships, and the villages all work together on the voting rolls. 
 
Ms. Guy said starting December 1st the Gun Board will be eliminated and will no longer approve 
Concealed Pistol Licenses (CPLs). This is due to a change in State law. The Michigan Department of 
State Police - Firearms Division will communicate approval via the internet and the Clerk’s Office 
will process and communicate a notice for pickup of the CPLs. Ms. Guy said photos for the CPLs will 
come from driver’s licenses and her office is purchasing a new device that will print the CPLs. Ms. 
Guy said that with additional software, the new device could also be used to issue employee cards. 
She added that her office is legally bound to issue a CPL if the Michigan State of Police approves an 
application. 
 

The meeting was adjourned at 11:15 a.m. 
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TITLE:  County Administrator  
 
Summary 
 
The County Administrator is appointed by the Board of Commissioners to assist the Board in the 
development and implementation of goals, policies, and procedures, to supervise all functions 
that report to the Board of Commissioners, and to generally oversee the daily activities of the 
County. The County Administrator, together with the County Accountant/Chief Administrator of 
the Budget, assists the Board with the development of the annual budget. The County 
Administrator acts as the chief negotiator and administrator of union contracts. The County 
Administrator and support staff provide professional support, project management, and are 
responsible for the communication of Board-generated information to County employees, 
elected officials, the public and outside agencies. Supervises appointed department heads as 
listed in Item 2 of the Essential Duties and Responsibilities and serves as liason between other 
agencies and the Board of Commissioners. 
 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 
 
Include, but are not limited to, the following: 
 

1. Supervises staff engaged in the Administration Office and Planning Office. Includes 
responsibility for hiring, training, assigning work, approving leave time, reviewing and 
evaluating performance and dealing with employee relations issues.  
 

2. Supervises the following all appointed department heads and functions of departments 
such as Abstract, Maintenance, Commission on Aging, Equalization, Veterans, Building, 
Airport, Transportation, Parks, Information Technology, Emergency Services, 
Accounting and others as assigned. Responsible for the process of hiring the majority of 
department heads, assigning functions, general orientation, and reviewing and 
evaluating managerial performance. 
 

3. Serves as senior policy advisor to the Board of Commissioners, researching alternatives 
and submitting policy recommendations to the various standing committees or the Board 
of Commissioners. Oversees the administration and compliance with County Board 
policies. 

 
4. Works closely with the County Accountant in the formulation and administration of the 

annual County budget under the general direction of the County Board of 
Commissioners and specific direction of the Finance Committee consistent with the 
Uniform Budgeting Act. Works with the Clerk, Treasurer and Accountant when 
monitoring expenditures and also when evaluating the process if ever future revisions 
are necessary. 

 
COUNTY OF ANTRIM 

DESCRIPTION OF ESSENTIAL DUTIES 
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5. Serves as Chief Personnel Officer of the County. Assists the Board by recommending 

and preparing personnel policies for review. Oversees the County's compensation and 
classification process. Maintains personnel files for appointed department heads and 
their staff. Maintains personnel files for all bargaining unit employees. Provides technical 
assistance and support in personnel management, employee relations to department 
heads and elected officials consistent with current laws. Assists department heads and 
elected officials with proper administration of the bargaining agreements and County 
personnel policies, training, and discipline consistent with current laws. Assists and 
consults with elected officials as to their needs in the personnel area. Evaluates and 
compares existing employee benefits with the benefits of other employers. Analyzes 
results of comparisons and surveys and develops recommendations for review by the 
Board. 
 

6. Oversees the County’s employment selection process including the posting and 
advertising of vacancies. Coordinates and participates in interviews and oversees pre-
employment process including drug testing, physical exams, background and reference 
checks of new employees. 
 

7. Works to maintain good working relationships between the Board of Commissioners and 
other elected officials. Acts as a resource for elected officials/department heads when 
necessary and requested. 

 
8. Represents the Board of Commissioners by externally serving as central contact point, 

providing information to citizens, various local, regional, state and federal agencies and 
organizations. Attends functions on behalf of the Board and makes reports to the Board 
when appropriate. 
 

9. Coordinates matters involving outside counsel work and recommends action on matters 
involving the issues that are under the authority of the County Board of Commissioners.  
Coordinates all contractual and professional services. 

 
10. Maintains a current level of knowledge of public administration and related disciplines 

through active membership in appropriate professional organizations, monitoring 
professional journals/publications, and participation in related training conferences and 
seminars. 

 
11. Develops or directs the development of specifications, bidding and procurement 

procedures for special projects of the Board of Commissioners in accordance with 
current policies. 

 
12. Serves as the County's chief negotiator for all labor agreement negotiations.  

Responsible for developing a strategy for bargaining and administering all labor 
agreements within the County including grievance proceedings, contract interpretation 
and implementation. 

 
13. Assists the Board of Commissioners in the implementation of their goals and directives. 

Works with the County Accountant/Chief Administrative Officer of the Budget to provide 
Provides assistance to the Board in the formulation of long range financial plans and 
capital improvement programs. Conducts various types of evaluations of County 
operations and programs. 
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14. Serves as central point of contact for appointed departments, elected offices and the 
Commissioners. Conducts staff meetings for dissemination of pertinent information. 

 
15. Administers and communicates Board goals, plans, policies and procedures to elected 

officials and appointed department heads consistent with current laws. 
 

16. Coordinates meetings of all standing committees, assigned commissions and boards. 
Prepares meeting notices and agendas for the committees and distributes same to 
committee and board members in a timely fashion and in conformance to applicable 
statutes and ordinances. Accomplishes other duties as assigned by the committees and 
boards.   
 

17. Provides assistance to the Board and committees to facilitate action on matters requiring 
their attention. Identifies items for the Board of Commissioners agenda and 
communicates the same to the County Clerk. 

 
18. Is responsible for the overall direction and supervision of the Administrator Office. 

Carries out supervisory responsibilities in accordance with the organization's policies 
and applicable laws. 

 
19. Attends all meetings of the Board of Commissioners. 

 
20. Prepares and submits to the Board such research, reports and studies as may be 

required by that body or as Administrator may deem it advisable to submit. 
 

21. Serves as the head of the Planning Department and may serve as the head of one or 
more other departments of County government, as assigned. 
 

22. Performs other administrative duties as assigned by the Board of Commissioners. 
 
 

Qualifications 
 
To perform this job successfully, an individual must be able to perform each essential duty 
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or 
ability required. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
Education:  Possession of Bachelor’s Degree, (Masters Degree preferred), with substantial 

course work in public administration, municipal finance, personnel management, 
policy analysis and political science.  

 
Experience:  
 

a. A minimum of five (5) years of progressively more responsible administrative 
experience in county government which involved budget preparation, technical report 
writing, personnel administration, contract negotiations, public speaking, and policy 
development, or the equivalent. 
 

b. Knowledge of policies and practices of public administration; working knowledge of 
municipal finance, human resources, public works, public safety, and community 
development.  
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c. Skill in preparing and administering budgets; skill in directing and administering 

county programs.  
 
d. Skill in the operation of the listed tools and equipment. 

 
e. Ability to communicate effectively orally and in writing with architects, contractors, 

developers, owners, supervisors, employees, and the general public. Ability to 
establish effective working relationships, 

 
 
Language Skills 
 
Ability to read, analyze, and interpret common financial reports, legal documents, studies and 
technical journals. Ability to respond to common inquiries or complaints from citizens, regulatory 
agencies, or members of the business community. Ability to write speeches and articles for 
publication that conform to prescribed style and format. Ability to effectively present information 
to department heads, civic groups, businesses, general citizen groups and/or the Board of 
Commissioners. 
 
Ability to prepare and analyze comprehensive reports; ability to carry out assigned projects to 
their completion; ability to communicate effectively verbally and in writing; ability to establish and 
maintain effective working relationships with employees, local municipal officials and public; 
ability to efficiently and effectively administer a municipal government. 
 
 
Special Requirements 
 
Valid Michigan driver’s license or ability to obtain one. 
 
Physical Requirements 
 
The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 
 
Work is performed mostly in office settings. Hand/eye coordination is necessary to operate 
computers and various pieces of office equipment. 
 
While performing the duties of this job, the employee is regularly required to talk or hear, is 
frequently required to sit and is occasionally required to stand and walk. The employee may be 
required to reach with hands and arms; use hands to finger, handle or feel. The employee must 
occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job 
include close vision and the ability to adjust and focus. 
 
 
TOOLS AND EQUIPMENT USED 
 
Personal computer, including word processing, motor vehicle, calculator, telephone, copy 
machine and fax machine. 
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WORK ENVIRONMENT 
 
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions.  
 
Most of the work is conducted in an office setting. The noise level in the work environment is 
usually quiet to moderately quiet in the office. The employee will be expected to travel offsite for 
meetings, inspections of constructions sites and other settings in which the terrain may be 
varied and the noise level may occasionally be moderate to loud. 
 
The above statements are intended to describe the general nature and level of work being 
performed by people assigned this classification. They are not to be construed as an exhaustive 
list of all job duties performed by personnel so classified. 
 
 
SELECTION GUIDELINES  
 
Formal application, rating of education and experience; oral interview and reference check; job 
related tests may be required. 
 
The duties listed above are intended only as illustrations of the various types of work that may 
be performed. The omission of specific statements of duties does not exclude them from the 
position if the work is similar, related or a logical assignment to the position. 
 
The job description does not constitute an employment agreement between the employer and 
employee and is subject to change by the employer as the needs of the employer and 
requirements of the job change. 
 
 
Administration Committee:   10/2011 
Amended:   August 25, 2015 
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Title: COUNTY ACCOUNTANT/ 

CHIEF ADMINISTRATIVE OFFICER OF THE BUDGET 
 
 
General Purpose 
 

Under the supervision of the County Board of Commissioners and at the direction of the Finance 
Committee, assists in maintaining the integrity and accuracy of the financial accounting system 
used by the County in a manner consistent with established and accepted governmental 
principles and practices. Works in cooperation with the County Administrator, County Clerk and 
County Treasurer, as well as other County departments. Responsibilities include budgeting, 
accounting, monitoring expenditures and revenues, grant accounting, payroll reports, financial 
reports, purchasing and fixed assets inventory, and other accounting and support functions.  
 
 

Essential Duties and Responsibilities  
 
The following duties and responsibilities are not all inclusive, and may vary from 
time to time.  
 
1. Assists in the maintenance of an established state mandated accounting system for all 

County funds and ensures the integrity of the system. Identifies possible problem areas in 
accounting procedures, evaluates proposed changes and makes recommendations for 
adjustments.   

 
2. Maintains financial systems in sufficient detail to produce adequate cost, financial and 

statistical data for management purposes, and to meet statutory requirements. Analyzes 
and interprets fiscal records and prepares financial statements that reflect the accurate 
financial condition of the County. 

 
3. Under the direction of the Finance Committee and in cooperation with the County 

Administrator, coordinates the preparation of the annual County budget including collecting 
financial information, working with all County departments on the preparation of revenue 
and expenditure estimates, and coordinating preparation of the final approved budget.  As 
the Chief Administrative Officer, monitors and recommends budget adjustments as outlined 
in Public Act 2 of 1968, as amended. 

 
4. Prepares yearly financial report and coordinates with County auditor. Conducts all year-end 

balancing and prepares adjusting entries for audit. Serves as a resource and liaison with 
the County auditor, and coordinates the implementation of systems to correct problems 
identified by the auditors.  

 
5. Utilizes approved computer package.  

COUNTY OF ANTRIM 
DESCRIPTION OF ESSENTIAL DUTIES 
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6. Purchasing of County supplies, equipment and vehicles utilizing the County computerized 

purchasing system. 
 

7. May be required to train County employees in the operation of computerized financial 
systems. Also will act as liaison between department heads and the vendor as requested.  

 
8. With the County Treasurer and County Clerk establishes and monitors internal controls to 

ensure security of transactions.  
 

9. Responsible for assuring the general ledger chart of accounts are correctly identified to 
meet all Federal and State guidelines. 

  
10. Develops financial information for use in the decision making process and ensures the 

accuracy of monthly and other financial reports. Analyzes cost effectiveness for pending 
decisions.  

 
11. Works with the County Administrator to review and monitor all insurance matters including 

liability and property claims and incident reports and worker compensation claims and 
incident reports.  

 
12. All grant proposals will go through this department regardless of preparer. Responsible for 

compliance with grant financial requirements, preparation of all grant financial reports and 
requests for funds. Also, maintains records for and monitors airport and ACT grants.   

 
13. With the County Treasurer and County Clerk prepares and submits all payroll reports 

including state and federal taxes, FICA, MERS, Union dues, required/miscellaneous 
employee deductions, etc. and to reconcile each by employee. 

 
14. With the Treasurer and County Clerk balances monthly Trust & Agency accounts. 

 
15. Prepares and balances monthly and yearly reports including but not limited to County cost 

allocation report, F-65 report, transportation report, payroll deductions report, as well as 
deficit elimination plans after audit (if necessary), 941 Federal tax return, yearly qualifying 
statement, and housing records. 

 
16. Maintains County fixed assets records including properties, lands, and buildings as well as 

County-owned vehicles (depreciation, mileage, maintenance). 
 

17. May review the reconciled bank accounts. 
 

18. Functions May be appointed as the Chief Administrative Officer of the Budget. 
 

19. Other duties as assigned by the Finance Committee. 
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Description of Essential Duties County Accountant/Chief Administrative Officer of the Budget – Amended DRAFT         Page 3 
 

 

Qualifications 
 

To perform this job successfully, an individual must be able to perform each essential duty 
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or 
ability required. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
Education: Bachelor’s Degree in Accounting 
 
Experience:  

a. A minimum of two (2) years experience in government accounting.   
b. Excellent written and verbal communication skills. 
c. Computer skills.  
d. Ability to establish effective working relationships. 

 
 

Language Skills 
 
Ability to read, analyze, and interpret comprehensive reports; ability to carry out assigned 
projects to their completion; ability to communicate effectively verbally and in writing; ability to 
establish and maintain effective working relationships with employees. 
 
 

Special Requirements 
 

Valid Michigan driver’s license or ability to obtain one.   
 
 
Physical Demands 
 
The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 
 The ability to work under stressful conditions. 
 The ability to access departmental files. 

 The ability to enter and retrieve information from a computer. 
 The ability to access all County locations. 
 The ability to travel to various locations to represent the interests of the County. 
 May be required to work long hours at various times of the year. 

 
Work is performed mostly in office settings. While performing the duties of this job, the 
employee is regularly required to talk or hear. The employee frequently is required to sit for 
long periods of time.  The employee is occasionally required to stand and walk. The employee 
must occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job 
include close vision, and the vision required to drive a vehicle from location to location. 
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Description of Essential Duties County Accountant/Chief Administrative Officer of the Budget – Amended DRAFT         Page 4 
 

Tools and Equipment Used 
 
Personal computer, including word processing and spread sheet software; motor vehicle; 
calculator; telephone; copy machine; postage machine; fax machine and tape measure. 

 
 
Work Environment 
 
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 
 
The noise level in the office setting is mostly quiet, and very infrequently moderate. The 
employee may encounter moderate to loud noise when traveling to various locations to 
represent the interests of the County. 
 
The above statements are intended to describe the general nature and level of work being 
performed by people assigned this classification. They are not to be construed as an exhaustive 
list of all job duties performed by personnel so classified. 

 
 
Selection Guidelines 
 
Formal application, rating of education and experience, oral interview and reference check, job 
related tests, criminal background check, pre-employment physical, and drug screen are 
required. 
 
The duties listed above are intended only as illustrations of the various types of work that may 
be performed. The omission of specific statements of duties does not exclude them from the 
position if the work is similar, related or a logical assignment to the position. 
 
The job description does not constitute an employment agreement between the employer and 
employee and is subject to change by the employer as the needs of the employer and 
requirements of the job change. 
 
 
 
 
 
 
Approved:   Board of Commissioners 2-9-2012 
Amended: Board of Commissioners 10-9-2014 
Amended:  
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Administration and County Services Committee 
 

 David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Minutes - October 1, 2015 
 

Members present: Ed Boettcher, David Heeres, Laura Stanek 
Members absent: None 
Others present: Mike Crawford, Pete Garwood, Janet Koch, Sheryl Guy, Sherry Comben, Theresa 

Kent 
 

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.  

2. Public Comment  
None. 

3. Probate Unrepresented Wages 
Judge Hayes asked about proposed wage and benefits for the probate employees. Pete Garwood, 
County Administrator, said the County was currently in negotiations with three labor union units, but 
that the General Employee Bargaining Unit and the Probate Court Bargaining Unit were in line for a 
2% wage increase as agreed to in their respective collective bargaining agreement. Laura Stanek said 
in the past they’d waited until the union negotiations had been completed to determine any changes 
for the unrepresented. 

4. Special Olympics Michigan Area 2 
Sergeant Steve Bratschi had requested that the County approve the sponsorship of a 2% tribal grant 
application. A communication regarding this request had been included with the agenda packets (see 
attached pg. 5). 

 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners 
approve the sponsorship of a grant application to the Grand Traverse Tribe of Ottawa 
Chippewa Indians for a 2% Tribal Grant for the second half of 2015 for $5,000 to assist with the 
Area 2 athletes participating in the 2016 Special Olympics Michigan Summer Games held at 
Central Michigan University in Mt. Pleasant, Michigan.  Motion carried – unanimous. 

5. Equalization Director Contract (see attached pgs. 6-9) 
Mr. Garwood said the two-year contract included with the agenda packets had been submitted to civil 
counsel, who had made a number of changes which were primarily minor. Mr. Garwood distributed 
the revised copies to the Committee and reviewed the changes. 
 
The Committee and Ms. Cairns agreed to add language regarding working with the County Treasurer 
on the L-4034 and L-4029 reports to Section 1 - Services. 
 
Under Section 3, Ms. Cairns and the Committee discussed the requirement that Ms. Cairns “shall 
dedicate the equivalent of 2 workdays per week in the Antrim County Equalization (Office).” Ms. 
Cairns said she wouldn’t be able to agree to 2 days per week. She told the Committee she could 
commit to dedicate the minimum equivalent of 2 days per month in the office.  She added her goal 
was to be in the office more than 2 days per month if possible and would be reachable by phone, 
email, etc.  Most of the work she will do on reports and the tax roll will be completed in the off hours.  
She has also begun attending the Michigan State Equalization Director Association meetings. 
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Sherry Comben raised the question of Section 9 - Confidentiality. She asked if it added another layer 
of approval for releasing documents. Ms. Cairns said if she was asked to release any documents that 
weren’t directly related to her duties as Equalization Director that she would contact Mr. Garwood. It 
was the consensus of the Committee not to change Section 9. 
 
Motion by Ed Boettcher, seconded by Dave Heeres, to go into closed session to discuss the 
contract, including the elected officials present at the meeting, Mr. Garwood and Ms. Koch, 
Associate Planner. Motion carried – unanimous. 

 
The Committee went into closed session at 9:38 a.m. 
 
The Committee left closed session at 10:02 a.m. 
 
Mr. Garwood asked Ms. Cairns how she would be approaching training. Ms. Cairns said she would 
like to send Casey to BS&A training, which would get him direct training with the equalization forms. 
She added that the BS&A software is supported by the State Tax Commission. In addition, she would 
work on constructing a checklist that would assist in the creation of the required equalization forms. 
Ms. Cairns said she could assist with training via telephone and email. 
 
Regarding contract specifics, the Committee asked if she would agree to change the two days to hours 
and increase it to 20 hours per month. Ms. Cairns said she would like some time before agreeing, but 
that she would be able to answer that question by the end of the next day.  
 
Ms. Cairns said she understood and agreed with the need to have a full time Equalization director and 
that she would continue to assist the County with their search.  
 
Mr. Garwood asked about scheduling a standard time to be in the office, saying that would be helpful 
for staff and other County employees. Ms. Cairns said she had been considering doing so. She told the 
Committee she had scheduled a meeting with the township assessors and State of Michigan Tax 
Commission officials to discuss any issues. 

 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners 
approve the revised contract between W.A.S., LLC and Antrim County for the position of 
Equalization Director for a two-year period at a cost of $6,666.67 per month.   
Motion carried – unanimous. 

 

6. Equalization Manager 
Mr. Garwood had included a memo with the agenda packets (see attached pgs. 10-11). He said he’d 
talked to the department’s employees and there was general agreement that having a “go to” person 
could be helpful. Casey Guthrie was being considered for this position. Mr. Garwood said Mr. Guthrie 
currently works 37.5 hours per week and is typically out of the office for his assessor duties from 9 
until 3 from spring until early-fall. Mr. Garwood indicated that he continue to approve time sheets and 
the expenses. 
 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners 
approve an increase of fifty cents per hour beginning October 12, 2015, for Casey Guthrie, 
Appraiser, for additional responsibility as a “go-to person”, for a three-month period at which 
time the practice can be re-evaluated and continued, adjusted or discontinued as appropriate. 
Motion carried – unanimous. 
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7. Agreement for Shared Networks (see attached pgs. 12-21) 
Mr. Garwood said he, Valerie Craft and civil counsel had worked with the State of Michigan to revise 
the Agreement for Shared Networks.  
 
Ms. Craft said the County would have dedicated fiber between the 1905 Courthouse, the County 
Building and the Sheriff’s Office as a result of this agreement. 
 
Ms. Stanek stated her concerns about the termination clause. Mr. Garwood said the County had 
required the addition of b) Default by DTMB. Ms. Stanek asked what would happen if the State 
defaulted on the agreement. Mr. Garwood said the fiber would be owned by the County and that the 
State is paying for the installation; the County will own and maintain it. If the connection is broken by 
the State, they would be responsible for the repair. If the County breaks the fiber connection, the 
County would be responsible. If a third party breaks the connection, the County has the option of 
pressing charges.  

 
Motion by Laurie Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners 
authorize Chairman Michael Crawford to execute the “Agreement for Shared Networks 
between the State of Michigan and Antrim County, Michigan.” Motion carried – unanimous. 
 

8. Various Matters as Appropriate 
County Administrator 
Mr. Garwood asked about the letter of reprimand from Commissioner Bob Wilson. Mr. Boettcher said 
it was distributed in the open meeting so, in his opinion, it is subject to the Freedom of Information 
Act. However, since it was discussed during a closed meeting, it became an attachment to the closed 
meeting minutes. Ms. Koch said since there had been no action taken by the Committee regarding the 
letter, that she had followed standard procedure and not included it with the meeting minutes. 
 
Ms. Stanek asked about the proper procedure for a reprimand. Mr. Garwood said an issue could be 
brought to the Administration Committee. Ms. Stanek said current policy (see attached pg. 22) gives 
the Administration Committee the authority to put the letter in Mr. Garwood’s personnel file. Mr. 
Garwood agreed. The Committee discussed revising the 1997 policy regarding disciplinary measures. 
 
Ms. Stanek said Bob Wilson would like to know if he was free to distribute the letter to other 
commissioners. Mr. Boettcher and Mike Crawford, Board Chairman, said they would discuss the issue 
with civil counsel. Ms. Stanek noted the timeline of the revised Administration Committee agenda for 
the September 3 meeting.  
 
Motion by Laura Stanek, seconded by Dave Heeres, recommended that the Board of 
Commissioners approve the policy that any Commissioner-driven disciplinary action for the 
County Administrator should be taken directly to the Board of Commissioners, and that any 
paperwork subsequent to that action be handled in the Clerk’s Office. 
Motion carried – unanimous. 

 
Ms. Comben asked about other complaints regarding the County Administrator. It was agreed that a 
public complaint could be brought to the Board for discussion and that the Board chair would then 
have the ability to direct the complaint. 
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The Committee disagreed on whether or not policy had been followed regarding Mr. Wilson’s letter. 
The Committee agreed that due to a tabled motion at the September 10, 2015 Board of 
Commissioner’s meeting, that the issue would be addressed at the October Board meeting, which may 
or may not go into closed session. 

 
Fixed Asset 
Mr. Boettcher said Ms. Comben and Deb Haydell, County Accountant, had been directed to draft a 
policy regarding fixed assets. Ms. Comben asked for timeline; Mr. Boettcher asked for a draft copy at 
the next Administration Committee meeting.   

 
Employee Handbook 
Mr. Boettcher said he would like the Committee to work on the personnel policies next. He said there 
were two types of policies; vacation hours, mileage reimbursements, etc. The other type of policies 
involves issues such as a dress code. Mr. Boettcher added that he’d like to see the second part drafted 
by employees. 
 
Mr. Garwood said his office would prepare the first part of the document and have a draft ready by the 
Committee’s December meeting. 
 
At the next department head meeting, Mr. Garwood was directed to ask for volunteers for an 
employee committee of two or three people to work on the second part of the employee handbook. 
 
Wage Study 
Mr. Garwood said a draft copy was ready but that he would like time to double-check the data and 
then distribute the study to the Commissioners, elected officials, and department heads at the same 
time.  Committee members agreed that it would be acceptable if the unrepresented groups received the 
study at the same time the Committee received it.  

 
Peter Pettalia 
Mr. Garwood told the Committee that he’d been contacted by the office of Peter Pettalia, State 
Representative from District 106, the previous day. Mr. Pettalia would like to meet with Mr. Garwood 
and interested commissioners to discuss transportation funding. The meeting was scheduled for the 
following afternoon in the Spartan Room at 1:00 p.m. Mr. Boettcher requested that an email regarding 
the meeting be sent to the commissioners. 

9. Public Comment 
None. 

 
 

The meeting was adjourned at 11:19 a.m. 
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Administration and County Services Committee 
 

David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Special Meeting Minutes – October 12, 2015 
 

Members present: Ed Boettcher, Laura Stanek 
Members absent: David Heeres 
Others present: Pete Garwood, Janet Koch, Bryan Smith, Sherry Comben, Sheryl Guy 

1. Meeting was called to order at 2:00 p.m. by Chairman Ed Boettcher.  

2. Public Comment  
None. 

3. Building Department Personnel 
Pete Garwood, County Administrator, said he’d been informed on Friday, October 9, that Bob Massey, 
Antrim County Building Official, had been presented with another job offer and was seriously 
considering leaving the County. Mr. Massey had been the County’s Building Official since 2004. 
Mr. Massey thanked the Committee for meeting with him on such short notice. He said he was being 
offered similar benefits, but the wage increase was substantial. Mr. Massey said the increased wages 
were part of the reason he was seriously considering the job offer; another part was that he didn’t feel 
he had the support of the Board of Commissioners. Mr. Massey was also concerned about the changes 
in policies and procedures and the difficulties in getting the Board to take action on items brought to 
them by a department head. 
It was Mr. Massey’s opinion that complaints regarding his department were being heard and responded 
to by Commissioners instead of going through the established appeals process. He saw the need for the 
County Administrator to be aware of complaints, but that neither the County Administrator nor the 
Commissioners should be involved in working through the complaints. 
Ms. Stanek commended Mr. Massey’s performance after the departure of the previous Building 
Official. The Committee told Mr. Massey they were willing to entertain a salary increase in an amount 
mutually acceptable to the Committee and Mr. Massey, but they couldn’t guarantee Board support. Mr. 
Massey said he now felt that no salary increase the County was likely to offer would compensate for the 
issues he’d already mentioned. Mr. Boettcher asked if he might stay with the County a little longer if 
compensated; Mr. Massey indicated that he didn’t feel he could depend on the full Board agreeing with 
the extra compensation. 
Mr. Massey gave Mr. Garwood his letter of resignation (see attached pg. 2) which gave his final day of 
work as October 23, 2015. 
Motion by Ed Boettcher, seconded by Laura Stanek, to authorize the advertisement for a 
plumbing inspector position and to authorize the advertisement for a building official/plan 
reviewer/inspector through the newspapers and the appropriate professional associations.  
Motion carried – unanimous. 

4. Various Matters 
None. 

The meeting was adjourned at 3:55 p.m. 
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Administration and County Services Committee 
 

David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Special Meeting Minutes – October 20, 2015 
 

Members present: Ed Boettcher, Laura Stanek, David Heeres 
Members absent:  
Others present: Pete Garwood, Sherry Comben 

 

1. Meeting was called to order at 1:00 p.m. by Chairman Ed Boettcher.  

2. Public Comment  
None. 

3. Building Official Interview 
The Committee interviewed a current employee and inspector, Mark Haynes, for the soon to be open 
Building Official position. 
 
Motion by Laura Stanek, seconded by David Heeres, to recommend the Board of Commissioner’s 
offer the position of Building Official to Mark Haynes at the 6 month salary step to be effective 
October 26, 2015.  Motion carried – unanimous. 
 
The Committee members agreed that even though the Board of Commissioners meeting is not until 
November 12, 2015 the Board of Commissioners (with the approval of the recommended motion) 
would pay Mr. Haynes the difference between his current wage and the Building Official salary 
retroactive to October 26. 

4.  Various Matters - Equalization Department Personnel 
Mr. Garwood informed the Committee the Clerk II in the Equalization Department; Laura Rogers has 
tendered her resignation, effective October 30, 2015. 
 
Polly Cairns, Equalization Director indicated that with Ms. Rogers leaving, it will leave a big hole in 
the department regarding the technical work that must get done.  She also indicated that the County will 
need someone who has experience doing this kind of work.  She said it will be difficult to attract 
qualified individuals for the position at a Clerk II wage level.  It will also be a hardship to have the 
position vacant for a period of time as we are getting into another busy period.  
 
She asked if there was a possibility of increasing the position to a Clerk I which would increase the 
wage.  She indicated that it might entice Laura Rogers to stay, and if not would help attract someone 
else who may have the experience and qualifications.   
 
The Committee discussed the possibility of increasing the position to a Clerk I with adding a 
requirement for a Michigan Certified Assessing Officer (MCAO) Level 2.  So as not to limit the pool of 
applicants, Mr. Garwood suggested the requirement could be worded in such a way that would indicate 
the applicant must have the certification or must obtain the certification within a certain period of time. 
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Motion by Ed Boettcher, seconded by David Heeres, to 

 Direct the County Administrator to work with the Equalization Director to create a 
position description for a Clerk I in the Equalization Department, 

 To recommend the Board of Commissioner’s authorize the hiring process for a Clerk I for 
the Equalization Department, and  

 To recommend the Board of Commissioners authorize the Equalization Director to offer 
an increase from a Clerk II wage to the Clerk I wage to Laura Rogers, effective October 
26 and ending December 11, 2015 if she will extend her time with the County from the 
stated October 30, 2015 to December 11, 2015.   
Yes – Ed Boettcher, Dave Heeres; No – Laura Stanek.  Motion carried. 
 

Chairman Ed Boettcher indicated that Ms. Rogers, along with other County employees, could apply for 
the new position if they are interested.    

 
The meeting was adjourned at 3:55 p.m. 
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Administration and County Services Committee 
 

David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Special Meeting Minutes – October 29, 2015 
 

Members present: Laura Stanek, David Heeres 
Members absent: Ed Boettcher 
Others present: Pete Garwood, Sheriff Dan Bean, Todd Johnson, Jim Cross, Scott Boni, Sheryl 

Guy, Janet Koch, Theresa Ankney, Patricia Theobald, Danell Doucette, John 
Bush, Jennifer Smith 

 

1. Meeting was called to order at 2:05 p.m.  

2. Public Comment 
None. 

3. Personnel Grievance 
Pete Garwood, County Administrator, said the meeting was an opportunity for the grievant and the 
union representative to present the case for grievance. A closed session was requested by Jim Cross, 
a representative of the Police Officers Association of Michigan. Todd Johnson, the grievant, waived 
the closed meeting request. 
 
Mr. Cross referred to Section 14.5 of the Corrections/Cooks/Clerical Unit union contract. Mr. 
Johnson spoke on his own behalf. 
 
Ms. Stanek indicated that the County’s legal counsel should be instructed to contact Mutual of 
Omaha, the County’s carrier for Sickness and Accident Insurance and possibly Priority Health, the 
County’s health insurance carrier. 

4.  Various Matters  
Sheriff Dan Bean said his office manager had recently resigned. He asked the Committee to 
recommend that the funds be released so he can hire a replacement. 
 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend that the Board of 
Commissioners authorize the release of funds for the recently vacated office manager position. 
Motion carried – unanimous. 
 

 
The meeting was adjourned at 2:55 p.m. 



 

Administration Committee Minutes Page 1 of 3 November 5, 2015 

Administration and County Services Committee 
 

 David Heeres  Ed Boettcher, Chairman Laura Stanek 
Minutes - November 5, 2015 

 
Members present: Ed Boettcher, David Heeres, Laura Stanek 
Members absent: None 
Others present: Mike Crawford, Pete Garwood, Janet Koch, Sheryl Guy, Sherry Comben, Patty 

Niepoth 

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.  

2. Public Comment  
None. 

3. Committee Appointment Interest Notifications 
Antrim Creek Natural Area Commission (see attached pgs.4-6) 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Chairman of the 
Board of Commissioners reappoint Michele Nerone and Carl Veenstra and to appoint Jean 
Engstrand to the Antrim Creek Natural Area Commission.  Motion carried – unanimous. 

 
Commission on Aging (COA) Advisory Board (see attached pgs. 7-10) 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Chairman of the 
Board of Commissioners reappoint Sally Hannert, Jeanette Hayes, Beverly McCamman, and 
Rick Teague to the COA Advisory Board.  Motion carried – unanimous. 

 
Construction Code of Appeals Board (see attached pg. 11) 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Chairman of the 
Board of Commissioners reappoint Ron Grammer to the Construction Code of Appeals 
Board. Motion carried – unanimous.  

 
DHS/Meadow Brook Medical Care Facility Governing Board (see attached pg. 12) 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Chairman of the 
Board of Commissioners reappoint Michael Paradis to the DHS/Meadow Brook Medical 
Care Facility Governing Board. Motion carried – unanimous. 

 
Emergency 911 Board (see attached pg. 13) 
Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 
Board of Commissioners reappoint Bill Drollinger to the Emergency 911 Board.  
Motion carried – unanimous. 

 
Economic Development Corporation/Brownfield Redevelopment Authority Board (EDC/BRA) 
(see attached pgs. 14-15) 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Chairman of the 
Board of Commissioners reappoint Dawn LaVanway and to appoint Mike Allison to the 
EDC/BRA Board.  Yes votes – Laura Stanek, Dave Heeres; No votes – Ed Boettcher.   
Motion carried. 
 
Northern Lakes Economic Alliance (NLEA) (see attached pgs. 16-17) 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Chairman of the 
Board of Commissioners reappoint Rick Diebold and Pete Garwood to the NLEA Board.   
Motion carried – unanimous. 
 
Park and Recreation Advisory Board (see attached pgs. 18-20) 
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Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Chairman of the 
Board of Commissioners reappoint Stan Moore and Don Schuiteman and to appoint David 
Atkins to the Parks and Recreation Advisory Board.  
Yes votes – Laura Stanek, Dave Heeres; No votes – Ed Boettcher Motion carried. 

 
Planning Commission (see attached pgs.21-23) 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Chairman of the 
Board of Commissioners reappoint Bill Bailey, Jill Barnard, and Rick Teague to the Antrim 
County Planning Commission.  Motion carried – unanimous. 

 
Solid Waste/Recycling Committee (SWRC) (see attached pgs. 24-26) 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Chairman of the 
Board of Commissioners reappoint Mike Domsic and Mike McPherson and to appoint 
Kathleen Peterson to the SWRC.   
Yes votes – Laura Stanek, Dave Heeres; No votes – Ed Boettcher. Motion carried. 

 
Veterans Affairs (see attached pg. 27) 
Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 
Board of Commissioners reappoint Mike Hayes to the Veterans Affairs Board.  
Motion carried – unanimous. 

4. Data Sharing / Data Request 
Mr. Garwood said the Torch Conservation Center, the group that is requesting Antrim County’s 
parcel data, is a 501(c)3 non-profit organization. 

 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of 
Commissioners approve the request from Torch Conservation Center to waive the fees and 
approve the provision of the parcel line spatial data from the County Geographical 
Information System (GIS) database. Motion carried – unanimous. 
 
Regarding the request from Great Lakes Energy to swap the County’s parcel line date for the Great 
Lakes overhead line data, Mr. Garwood said he’d talked to 911 and emergency services and they 
would find it useful. Ms. Stanek said the County can’t keep the Great Lakes data confidential; Mr. 
Garwood said Great Lakes is aware of that fact. 

 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of 
Commissioners approve a data swap with Great Lakes Energy; the County parcel line spatial 
data for their data layers of overhead lines, underground lines and substations in Antrim 
County at no cost to either party. Motion carried – unanimous. 

5. Personnel Policy Update 
Mr. Garwood said at the recent department head meeting, he’d asked for volunteers to work on the 
personnel policy handbook. The three volunteers were Jonathon Scheel, Theresa Kent, and Deb 
Peters. It was noted that Mr. Scheel contracted with the County and was not an employee. Mr. 
Garwood said Mr. Scheel had experience with employee handbooks and said he would review Mr. 
Scheel’s contract before the project started. Sheryl Guy, County Clerk, said the other department 
heads appreciated that Mr. Scheel had volunteered his services. 

 

 

6. Fixed Asset Policy Update 
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Ms. Haydell said she had a draft policy approximately half completed. She anticipated an April 
2016 completion date. She would like to bring a completed draft policy to the department heads for 
their consideration before taking it to the Board of Commissioners. 

7. Equalization Clerk Position 
Mr. Garwood had included position descriptions for Clerk I and Clerk II positions in the 
Equalization Department in the agenda packets for informational purposes. Ms. Stanek said she 
disagreed with making the position a Clerk I. She also disagreed with any action regarding that 
position without a meeting of the full Board of Commissioners. Ms. Stanek would like the 
department to hire a Clerk II and, if a new employee proves capable, to move that employee to a 
Clerk I. Mr. Garwood said because we don’t have an Equalization Director in the office daily, the 
goal was to get the most qualified employee in place.  He added Ms. Cairns will not be available to 
provide daily training so we have to try to get someone who can already do the job. 

 
Motion by Ed Boettcher, seconded by Dave Heeres, to recommend the Finance Committee 
approve a budget amendment to increase the “Other Wages” line item (101000-257-705.000) 
and the associated benefits by $1,893.00 in the Equalization Department budget and 
authorize the hiring process for a Clerk I position in said department.  
Yes votes – Ed Boettcher, Dave Heeres; No vote – Laura Stanek. Motion carried. 

8. Closed Session 
Deputy/Dispatcher (D/D), Corrections/Cooks/Clerical (C/C/C) & ACT Negotiations 
Motion by Ed Boettcher, seconded by Dave Heeres, to go into closed session to discuss the 
tentative collective bargaining agreements with three bargaining units: ACT, D/D and C/C/C, 
with the elected officials present at the meeting and Mr. Garwood and Ms. Koch, Associate 
Planner, to attend the closed session. Motion carried – unanimous. 

 
The Committee went into closed session at 9:34 a.m. 
 
The Committee left closed session at 10:03 a.m. 

 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of 
Commissioners ratify the wage reopener with the ACT bargaining unit. Motion carried – 
unanimous. 

9. Various Matters as Appropriate 
Ms. Comben asked about the progress of the wage study. Mr. Garwood said he expected it to be 
completed in approximately two weeks. 
 
Mr. Garwood distributed the closed session minutes of October 1, 2015. 

 
Motion by Ed Boettcher, seconded by Dave Heeres, to approve the closed session minutes of 
October 1, 2015. Motion carried – unanimous. 

 
Ms. Comben asked about the upcoming negotiations for elected officials and the unrepresented, 
specifically how it will work if the Board of Commissioners eliminate the committee structure and 
have two full Board meetings per month. Ms. Stanek said that decision was up to the Board of 
Commissioners. 

10. Public Comment 
None. 

The meeting was adjourned at 10:16 a.m. 
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Administration and County Services Committee 
 

 David Heeres  Ed Boettcher, Chairman Laura Stanek 
 

Special Meeting 
Minutes – November 20, 2015 

 
Members present: Ed Boettcher, David Heeres, Laura Stanek 
Members absent: None 
Others present: Mike Crawford, Pete Garwood, Polly Cairns (for agenda item #3 only), Mark 

Haynes (for agenda item #4 only) 
 

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.  

2. Public Comment  
None. 

3. Equalization Department Position Interview 
The Committee along with Polly Cairns, Equalization Director and Peter Garwood, County 
Administrator, interviewed Karl Schmidt for the Clerk I position in the Equalization Department. 
 
Motion by Ed Boettcher, seconded by Dave Heeres, to hire Karl Schmidt to fill the Clerk I 
position in the Equalization Department contingent on the successful completion of the pre-
employment requirements.  Motion carried – unanimous.  

4. Building Department – Plumbing Inspector Interview 
The Committee interviewed Charles Woodward for the Plumbing Inspector position in the Building 
Department.  No action was taken. 

5. Public Comment 
None. 

 
 

The meeting was adjourned at 10:50 a.m. 
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Administration and County Services Committee 
 

 David Heeres  Ed Boettcher, Chairman       Laura Stanek 
Minutes - December 3, 2015 

 
Members present: Ed Boettcher, David Heeres, Laura Stanek 
Members absent: None 
Others present: Mike Crawford, Pete Garwood, Janet Koch, Sheryl Guy, Sherry Comben, Patty 

Niepoth, Valerie Craft, Judge Norman Hayes, Jennifer Berkey, Bill Bailey, Jim 
Rossiter, and Dan Bean 

1. Meeting was called to order at 9:00 a.m. by Chairman Ed Boettcher.  

2. Public Comment  
None. 

3. Probate Court Unrepresented 2016 Wages 
On-Call Compensation 
A letter from Probate Court Administrator/County Juvenile Officer (CJO) Bill Hefferan to Judge Norman 
Hayes had been included as part of the revised agenda. Peter Garwood, County Administrator, said the 
Board of Commissioners (BOC) had, in the past, approved a call-out stipend of $50 for Mr. Hefferan. 
Judge Hayes said it wasn’t uncommon for Mr. Hefferan to be contacted via phone out of regular business 
hours but not be physically required to travel. 
 
The proposal would provide Mr. Hefferan with an additional compensation of $130 per week for being 
on-call, but would eliminate the existing juvenile officer stipend and the existing call-out pay. Judge 
Hayes said that except for rare occasions, Mr. Hefferan was essentially available twenty four hours a day, 
seven days a week, fifty-two weeks a year. 
 
Ed Boettcher said he’d like to see the stipend and/or per diem amounts from the other counties in 
addition to their regular salaries (total salary package) before making a decision. Ms. Stanek said she 
considered the stipend as additional wages, and that she’d like more time to consider the issue. Judge 
Hayes said he would provide the Committee with Mr. Hefferan’s job description. There was a discussion 
of the ability to retroactively compensate for increased wages; Mr. Garwood said he would have to look 
into the issue. 
 
Motion by Dave Heeres, seconded Laura Stanek, to recommend the Finance Committee approve a 
2% increase in salaries in 2016 for the Probate Court Unrepresented employees with the 
corresponding budget amendment. Motion carried – unanimous. 
 
The on-call stipend for the Probate Court Administrator/CJO will be on the agenda for the next 
Administration Committee meeting. 

4. Prosecuting Attorney 2016 Wages 
Mr. Rossiter said he was content to have his wages discussed with the other elected officials. 

5. Prosecuting Attorney Unrepresented 2016 Wages 
Mr. Garwood told the Committee that the retirement plan offered to new employees is a hybrid plan. He 
added that on January 1, 2016, the health insurance cap will change; employees will see a change in their 
payroll deductions. 
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Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee 
approve a 2% increase in salaries in 2016 for the Prosecuting Attorney Unrepresented employees 
with the corresponding budget amendment. Motion carried – unanimous. 

6. Elected Officials 2016 Wages 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee 
approve a 2% increase in salaries in 2016 for department heads who are Elected Officials with the 
corresponding budget amendment. Motion carried – unanimous. 

7. – 9. General Unrepresented 2016 Wages, Part-time/Seasonal 2016 Wages, County 
 Administrator 2016 Wages 

Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee 
approve a 2% increase in 2016 salaries and 2016 wages for the General Unrepresented, the Part-
time/Seasonal employees, and the County Administrator, and that the corresponding budget 
amendments be made. Motion carried – unanimous. 

 
Wage Study 
Mr. Garwood said doing a wage survey was not an easy task, adding that if the BOC wishes a more in-
depth survey, that an outside company should be hired. Janet Koch, Associate Planner, said the survey 
had taken the County Administrator’s assistant, Tina Schrader, at least 80 hours to complete; that Ms. 
Schrader had come into the office on weekends and worked late to complete what was submitted. She 
added that Ms. Schrader knew full well that the completed survey had gaps, but that a more in-depth 
survey wasn’t possible due to time constraints.  
 
Sherry Comben had asked why wages and salaries weren’t adjusted by including the value of the 
employee pension as had been done in the past. Mr. Garwood said now that the County employees have 
two different retirement benefits programs, it would be very difficult to illustrate. 
 
The Committee looked at the wages for positions that were more than 10% below the average in the 
counties used for comparison; Benzie, Charlevoix, Emmet, Leelanau, Manistee, Missaukee, and 
Wexford. Mr. Garwood said positions were considered as non-comparable if there weren’t at least three 
counties with that position on staff.  In this case other counties were added (Cheboygan, Otsego, Mason, 
Oceana and Roscommon).  Some positions remain as non-comparable regardless of the added counties. 

 
Information Technology (IT) Director Wages 
Ms. Stanek noted that the IT Director’s wages were behind other IT Directors in the region by more than 
25%. 
 
Valerie Craft, IT Director, said one of the certifications she’d originally been encouraged to obtain didn’t 
exist any longer, but added that she had completed more than half of the training for a Cisco Systems 
certification. She told the Committee she was working to gain the certification, but had time constraints. 
Mr. Garwood asked how relevant that certification was; Ms. Craft said she felt she can do her job without 
it, but it would be valuable. She added that hers and other positions in the County, in addition to the 
Probate Court Administrator, were also essentially on-call at all hours. Mr. Garwood agreed, saying that 
maintenance was also on-call. 
 
A question was asked whether the BOC could take action to initiate increases for future years. 
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Mr. Garwood said the BOC could indicate this as their intentions in the minutes but can only initiate 
increases one year at a time in their motions, unless there was a contract.   The Committee indicated it 
was their intention to recommend an additional increase to the IT Director’s salary and other 
unrepresented employees that are in the range of 10% behind, on an annual basis until the wages achieve 
parity with the other counties. 
 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee 
approve an increase to the 2016 salary of the IT Director by the 2% recommended for all the 
General Unrepresented, plus an additional 5% with the corresponding budget amendment. Motion 
carried – unanimous. 

 
Emergency Services Director Wages 
Mr. Garwood said that since the Antrim County Emergency Services Director was part time, it was 
difficult to compare wages. He suggested making the comparison on a calculated hourly wage. Ms. 
Schrader subsequently brought that calculation to the Committee for their review. 
 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee 
approve an increase to the 2016 salary of the Emergency Services Director by the 2% 
recommended for all the General Unrepresented, plus an additional 2%, along with the 
corresponding budget amendment. Motion carried – unanimous. 

 
Veterans Affairs Director Wages 
Deb Peters, Veterans Affairs Director, noted that she was paid less than administrative assistants and 
secretaries within the County. The Committee noted that they would like to bring her wages up to parity 
with other Veterans Affairs Directors in 2017. 
 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee 
approve an increase to the 2016 salary of the Veterans Affairs Director by the 2% recommended 
for all the General Unrepresented, plus an additional 5%, along with the corresponding budget 
amendment. Motion carried – unanimous. 
 
Mr. Crawford and Mr. Heeres said that Ms. Peters had an outstanding reputation in other counties.  

 
County Accountant Wages 
Deb Haydell, County Accountant, had sent the Committee an email the morning of the meeting (see 
attached pg. 6). The Committee said they would like to see comparables for finance managers from the 
other counties before making a decision. 
 
The Committee discussed adjusting the wages of the Maintenance Director and the Parks Manager, but 
made no changes beyond the 2% recommended for the General Unrepresented. Mr. Garwood said a 
sliding scale for implementing increases in pay could be considered to bring more employees into parity. 
If an employee is 15% behind, they would get a higher percentage increase than an employee who is 10% 
behind. 
 
The Committee discussed performance reviews of department heads. Ms. Stanek said in absence of a 
defined process, the Committee relies on past procedures. It was Mr. Rossiter’s opinion that department 
head evaluations should be performed. Judge Hayes agreed, saying that he regularly performed 
evaluations for his employees. Ms. Koch said that if the BOC wished to award merit pay, that employee 
evaluations should be performed to provide a basis for any merit increases. 

 
Stipends 
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Mr. Garwood said the Committee should also address whether or not the stipends should also be 
increased by 2%. The Committee said they would address that topic at the next Committee meeting. 

10. Michigan State University Extension (MSUE) Annual Work Plan FY2016 (see attached pgs. 7-8) 
Jennifer Berkey, MSUE District 3 Coordinator, told the Committee they were grateful for their 
partnership with Antrim County. 
 
Motion by Laurie Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners 
approve the Michigan State University Extension Annual Work Plan for Fiscal Year 2016 for 
signature by the Board Chairman. Motion carried – unanimous. 
 
Ms. Berkey said MSUE had recently held focus groups to work on what was locally relevant for their 
efforts and thanked the people who had attended. 

11. Casey Guthrie Re-evaluation 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Finance Committee 
approve a three-month extension of the fifty cents per hour wage increase for Casey Guthrie and 
also provide Julie Weston with the same fifty cent per hour increase, per the recommendation of 
Equalization Director Polly Cairns, along with the corresponding budget amendment with the last 
increases to end April 12, 2016. Motion carried – unanimous. 

12. Employee Handbook Update 
Mr. Garwood said that though he hadn’t had time to work on the handbook, the three volunteers had 
started work. He expected to have a draft ready in time for consideration at the Committee’s March 
meeting. 

13. Inmate Health Service Contracts (see attached pgs. 9-15) 
Mr. Garwood said the contracts in the revised packet were the revised contracts as noted in the Health & 
Public Safety Committee meeting of November 24. 
 
Sheriff Dan Bean said the Jail has a full time nurse; the nursing contract is for a part time nurse that 
covers the Jail for nursing services when the full time nurse isn’t available. Sheriff Bean said the County 
contracts with a doctor and part time nurse due to past experiences with inmate health issues. He said 
having medical staff available is a wise investment for the County. 
 
It was noted that the nursing contract should have one change in item number 7, that the dollar amounts 
for medical professional liability practice should be changed to $1,000,000/$6,000,000 to be consistent 
with the insurance certificate provided by the nurse. 

 
Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Board of Commissioners 
authorize the Antrim County Sheriff to execute inmate health service contracts with David May, 
DO as correctional facility physician and Jennifer Held as correctional facility nurse from January 
1, 2016 through December 31, 2016, conditioned on agreement by Dr. May and Ms. Held to the 
contract changes in line with suggestions made by Civil Counsel. Motion carried – unanimous. 

 

 

 

14. Economic Development Corporation (EDC) Appointment (see attached pg. 16) 
After the November 12, 2015 BOC meeting, there was still an upcoming vacancy on the EDC. 
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Motion by Laura Stanek, seconded by Dave Heeres, to recommend the Chairman of the Board of 
Commissioners appoint Bob Ferguson to the Economic Development Corporation. 
Yes votes – Laura Stanek, Dave Heeres; No votes – Ed Boettcher.  Motion carried. 

15. Tuition Reimbursement Request (see attached pgs. 17) 
The request was for reimbursement of expenditures for Level 2 Assessor’s training for Julie Weston, GIS 
Technician in the Equalization Department. Mr. Garwood said that while being an assessor was not part 
of Ms. Weston’s job description, the training had been recommended by Polly Cairns, Equalization 
Director, to assist with cross-over office duties. Mr. Garwood said the cost of the training had been 
budgeted for 2016 and that it was the same agreement as Casey Guthrie’s, approved by the BOC earlier 
in the year. 
 
Motion by Dave Heeres, seconded by Laura Stanek, to recommend the Board of Commissioners 
approve the proposed agreement between Antrim County and Julie Weston, for reimbursement of 
enrollment costs associated with the Michigan Advanced Assessing Officer Level 2 Certification 
through the State Tax Commission Certified Assessing Officer Training program.  
Motion carried – unanimous. 

16. Various Matters as Appropriate 
Department Head Evaluations 
Mr. Boettcher said he’d like to see evaluations or performance reviews performed. Ms. Stanek and Mr. 
Garwood said that since the County Administrator’s position now included supervisory responsibilities 
for non-elected department heads, that Mr. Garwood was the obvious candidate to perform reviews. 
 
Mr. Boettcher asked that Mr. Garwood make a recommendation to the Committee for performing 
evaluations; including methodology and with what priority. Mr. Boettcher said he’d like to see reviews 
begin with the department heads who are more than 10% below wage parity. 
The Committee agreed that they’d like the full Board to discuss the topic. 

17. Public Comment 
Bill Bailey, an Antrim County resident, spoke about a conversation he’d had with Mark Stone after the 
November regular Board of Commissioner’s meeting. He provided a copy of a letter he’d written 
regarding the conversation to the chair of the Administration Committee, who did not read it during the 
meeting.   
 
Mr. Garwood said he’d discuss the issue with Mr. Stone. 

 
Michigan Municipal Risk Management Authority (MMRMA) 
Sheryl Guy had contacted the County’s representative from MMRMA regarding the liability coverage of 
persons with known prior felony conviction(s) and employment or volunteer positions within the County 
(see attached pgs. 18-20). The representative stated that liability coverage was not provided by 
MMRMA for a loss caused by an employee, volunteer, or appointed/elected official if there was 
knowledge of any fraudulent or dishonest act ever committed by that person. 
 
It was the Committee’s consensus that the County’s Civil Counsel did not need to be contacted regarding 
the issue. 

Meeting adjourned at 11:18 a.m. 
 



From: Haydell, Debra

To: Boettcher, Ed; Heeres, David; Stanek, Laura

Cc: Garwood, Peter; Koch, Janet

Subject: Administration meeting - wage & benefit comparable information

Date: Thursday, December 03, 2015 7:20:42 AM

Good Morning Administration committee Commissioners
 
At the meeting today, it is my understanding, that you may be discussing the wage-benefit survey
 that the Administrators office completed.
I apologize that I will not be there to discuss my position,  in accordance with this wage-benefit
 study.  However, it  is very important that I attend this training today in Lansing so I can
complete the year end reporting with the new GASB requirements.
 

Pete shared with me the email that he communicated to you on Monday, November 23rd,
 addressing the fact that job titles and job descriptions that are being compared may be totally
 different amongst the counties .  The Accountant title-position was specifically mentioned because
 compared to my peers I am titled Accountant but have the job description of a Financial Director.  I
 do not wish to change the “Job Description”.  I truly enjoy this job and was happy to have the title
 “Chief Administrator of the Budget” added to my job description title.
Thank you Commissioners for your assistance in making this position what it is today.  I hope that my
 performance, and results you note from my performance, display to you the pride I take in this
 position at Antrim County.
 
Therefore, please consider the information Pete provided you for the Accountant position and Chief
 Administrator of the Budget wage-benefits survey when you make your decisions. 
As always, if you have any questions please contact me.
 
Thank you again.
 
Deb Haydell
Antrim County Accountant
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Agreement for Extension Services provided by 
Michigan State University to ANTRIM County 

Annual Work Plan FY 2016 (Exhibit A) 

A. Specific Contributions by MSUE: 

1. At least 1.0 FTE Extension Educator whose primary office of operations will be the county Extension 
office is Included fn the assessment, unless otherwise agreed to by the county 

2. _ FTE - Extension educators. Please indicate the area(s)s of Expertise:_ 

3. .5 FTE - 4-H program coordinator(s). 

4. _ FTE - Additional 4-H program coordinators/other paraprofessional. 

s. _ FTE - Support Staff 

6. FTE- Other Staff to be included Agreement for Extension Services. Please Indicate title and 
rank 

7. Administrative oversight included In annual assessment. 

8. Access to Extension Educators with expertise In each of the MSUE Institutes Included In annual 
assessment. 

9. Supervision of University provided academic and paraprofessional staff. Supervision of county 
clerical staff and/or county staff upon request. Supervision is included in the annual assessment. 

10. Annual reporting of services provided, audiences served, and Impact of programs In the county. 

B. Specific COntrlbutlons by the COUl"!ty: 

1. Office space for a county Extension office. The office will include space for at least one Extension 
educator, one 4-H program coordinator and one clerical staff person, access to space for delivering 
Extension programs, and utilities, including telephone. Office space will be available for additional 
MSUE ~nd/or county staff as mutually agreed. The office must be provided high-speed internet 
sufficient to meet the needs of MSUE Personnel. Minimum standards for Internet access can be 
found In Appendix A. The office space must be at least comparable to the average office space used 
by County employees. 

2. Clerical staff for the Extension office that will perform clerical functions, Including assisting county 
residents In accessing MSUE resources by office visit, telephone, email, Internet and media. This can 
be a county employee or the county can contract with MSU for their services. 

3. General operating expenses for the office and non-MSU Personnel. 

Afil!!!M FY 2016 
Name Vear 
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C. Assessment to County: 

2016 TOTAL BASE Assessment $ 40,785.00 

ADDITIONAL PERSONNEL 
1. Educator 0 
2. 4-H Program Coordinators 0 
3. Additional 4·H program coordinators/other 

paraprofessronal 
0 

4. Support Staff 0 
5. Other Staff 

TOTAL COUNTY PAYMENT FOR 2016 

For the period, January 1, 2016 to December 31, 2016, ANTRIM County shall pay to MSUE $40.785.00. which Is 

the cost of the assessment plus any additional personnel costs. Payment will be made the first month of each 

quarter of the county flscal year. Payments should be sent to 

MICHIGAN STATE UNIVERSITY 

MSUE Extension Budget Office 

446 W. Orcle Dr. 
160 Agriculture Hall 

East Lansing, Ml 48824 

ANTRIM COUNTY 

By: ____________ _ By: _____________ _ 

Daniel T. Evon, Director, 
Contract & Grant Administration 

Date: ____________ _ 

Title:. ____________ _ 

Date: ____________ _ 

By:. _____________________ _ 

Title:. ____________ _ 

Date:. ____________ _ 

~ FY.10.lfi 
N~me Year 
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Inmate Health Service Contract 
Correctional Facility Physician Contract 

Antrim County Sheriff Department, P.O. Box 568, Bellaire, Michigan 49615 
 

 
Department: Sheriff’s Department – Jail Division 
Contractor: David May, D.O. 
Address: 3939 E. M-72, Acme, Michigan 49610 
Federal ID # 20 - 3382281 
 
Antrim County and the Contractor agree to: 
 
A contract between the County of Antrim (“County”) and David May, D.O. (“Physician”) to provide 
medical services for the inmates of the Antrim County Jail located in Bellaire, Michigan, and 
operated by the Antrim County Sheriff’s Office (“Sheriff’s Office”) on the terms and conditions 
herein set forth: 
 
1. Duration: 
 

This contract shall remain in existence for the term of 1 year commencing on January 1, 2016 
and termination on December 31, 2016, subject to prior termination as provided by the 
agreement. 

 
2. Facilities: 
 

The County shall provide the Physician sufficient space and office equipment for the Physician 
and his staff for the purpose of providing inmate medical care, and shall provide certain medical 
equipment to the Physician as required and subject to negotiation and consultation on medical 
equipment requirements between the parties.  The County and the Sheriff’s Office shall, at its 
expense, furnish the Physician with ordinary janitor and in house messenger service, laundry, 
gas, heat, water, and electricity for lights and power as may be required.  The County shall 
also, at its expense, keep and maintain in good order and repair, any medical equipment 
purchased by the County.  The Physician as an office shall use no part of the premises at any 
time for general practice of medicine, except to the extent allowed in this contract. 

 
The County shall also purchase, at its expense, medical drugs, prescriptions, and medical 
supplies, which the Physician may require. 

 
3. Personnel: 
 

The County shall contract directly with a registered nurse, with recommendation and approval 
of the Sheriff, to assist the Physician in his duties and additional trained personnel as needed 
to provide the care outlined in this agreement.  The Physician exclusively supervises the 
registered nurse and any additional trained personnel as in paragraphs 4 (D) and 5. 

 
4. Physician’s Duties: 
 

The Physician shall act in the capacity of a contractor for Medical Services for the Antrim 
County Sheriff’s Office Jail, which includes, but is not necessarily limited to the following duties 
and responsibilities: 

 
A. Medical Care: 

 
The Physician shall render medical care and services, including, but not limited to 
medical, dental, mental health, and optical, under the guidelines established by the 
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Standards for Medical Care and Health Services in Jails from the American Medical 
Association and the Michigan State Medical Society Committee for Improvement of 
Medical Care in Jails.  The Physician shall maintain adequate medical records 
regarding such treatment. 

 
B. Development: 

 
The Physician shall develop a comprehensive plan of medical treatment, including the 
establishment of standards to provide for the medical/physical well being of each 
prisoner.  The plan and standards shall be consistent with the Michigan Department of 
Corrections Rules of County Jails.  The Physician shall develop recommendations for 
equipment acquisition and personnel necessary to implement this plan and submit 
these recommendations to the Sheriff. 
 

C. Clinic: 
 

The Physician shall provide and service a medical clinic on premises for such period as 
is reasonably necessary to his performance of the agreement.  The Physician shall be 
available in the clinic at least two times per month for whatever time is needed to 
perform the duties of sick call. 

 
D. Supervision and Training:                      

 
The Physician shall promulgate appropriate rules, regulations, and orders for 
subordinate personnel, including the jail nurse.  The Physician shall provide appropriate 
training for subordinate personnel in the performance of their respective duties. 

 
E. Hours: 

 
The Physician shall be on call and available to render medical care twenty-four (24) 
hours each day, seven (7) days per week. 
 

F. Other Duties: 
 

The Physician shall perform such other duties as are customarily performed by a 
Physician under similar contract and/or incident to or consistent with the duties 
contained in this agreement. 

 
5. Medical Treatment by Independent Contractor Physician: 
 

The Physician shall have the sole discretion to determine the appropriate method or manner of 
medical treatment to be performed without the supervision or control of the County or the 
Sheriff’s Office in any manner whatsoever.  In the performance of the work duties and 
obligations evolving upon him under this agreement, it is mutually agreed that the Physician is 
at all times acting and performing as an independent contractor practicing the profession of 
medicine.  Neither the County, nor the Sheriff’s Office, shall have or exercise any control of 
direction over the methods by which the Physician will perform his work and functions.  The 
sole interest and responsibility of the County, and the Sheriff’s Office, is to oversee that the 
services provided by the Physician, covered by this agreement, shall be performed and 
rendered in a competent, efficient, and satisfactory manner.  The standards of practice and 
professional duties shall be according to the accepted standards of competency in the 
community and as further required by any Standards for Medical Care in Jails. 
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6. Extended Medical Care:     
 

Extended medical care shall mean that care, diagnosis or treatment, which in the Physician’s 
sole discretion, cannot be adequately rendered on the premises, including, but not limited to 
illness, accident, or physical condition which requires surgical treatment or hospitalization.  The 
Physician shall, in cases requiring extended medical care, be responsible for medical care 
rendered to an inmate until such time as the inmate is dispatched to an appropriate medical 
care facility or institution.  Upon such dispatch, the Physician shall have no further responsibility 
for medical care for the inmate so dispatched until such inmate is returned to the care, custody, 
and control of the Sheriff’s Office. 

 
7. Unavailability: 
 

The Physician shall be entitled to be unavailable from his responsibilities for a maximum of four 
(4) weeks per year during the terms of this contract.  The Physician shall not be responsible for 
the employment of a substitute Physician during any period of unavailability.  The Physician 
shall, however, be responsible to notify the Sheriff’s Office at least seventy-two (72) hours prior 
to such unavailability and shall prepare appropriate orders for the care and treatment of the 
inmates in this absence. 

 
8. Compensation: 
 

The Physician shall be compensated under the terms of the contract by the County on a 
monthly basis at a rate of $1,500.00 per month for 2015 services rendered pursuant to the 
agreement. 

 
9. Additional Compensations: 
 

The Physician shall be compensated at his usual customary rate for extraordinary services 
performed pursuant to this agreement.  The Physician shall submit, on a monthly basis, claims 
for such additional compensation by an invoice containing a specific description of the date, 
time expended, and nature of services provided to such claim. 
 
Extraordinary services shall be defined as any medical service not covered under this contract. 
Reimbursement for such services shall be at a rate of $100 per hour. 
 
The County will also pay $6,036.00 (variable depending on the annual premium expense 
adjusted by the formula in the next paragraph) directly to Medical Protective Company 
sometime in March to May as invoiced.  The current limits for my medical professional liability 
practice are $1,000,000.00/$3,000,000.00 per year.   

 
10. Insurance: 
 

A. The County shall reimburse the Physician for any additional premiums for general and 
professional liability insurance to cover the Physician, including malpractice insurance, 
for the portion of his responsibilities contained in this agreement.  The adequacy of the 
nature, and coverage of any such insurance shall be reviewed by the County and the 
Physician, and shall be further determined by availability of such insurance. 
 

B. The County agrees to extend its liability insurance coverage specifically for civil rights 
suits filed against the medical care provider by inmates of the County Jail. 
 

C. In the event that an inmate files a lawsuit which also names the County and/or Sheriff, 
the County’s Liability Insurance Provider shall provide reasonable assistance to the 
Physician’s insurance company. 
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D. It is clearly understood that the provisions in paragraphs B and C above in no way 

relieves the Physician from assuring that appropriate professional and malpractice 
insurances are in place on his behalf, in accordance with paragraph A. 

 
11.  Termination: 
 

Termination of this agreement by the County may be for: 
 

1. Default by the Contractor, or 
 

2. Lack of a further need for the service.  Default is defined, as the failure of the contractor 
to fulfill the obligations of the contract, and in this case, cancellation may be immediate.  
In the event the County no longer needs the services specified in this contract due to 
program changes, changes in laws, rules or regulations, relocation of office, or lack of 
funding, the County shall cancel this contract by giving the contractor written notice of 
such cancellation sixty (60) days prior to the date of cancellation. 

 
12.  Other Employment: 
 

The Physician shall not be restricted from the engagement of his services as a physician for 
others apart from the duties contained in the agreement. 

 
13. Modification: 
 

No waiver or modification of the duties or covenants contained in the agreement shall be valid 
unless executed in writing by all parties.  The provisions of this paragraph may not be waived 
except as provided by this paragraph. 

 
14. Arbitration: 
 

Any disputes concerning the terms, applications, or interpretations of this agreement shall be 
resolved by arbitration pursuant to the rules of the American Arbitration Association.  The 
decision of the Arbitrator shall be final and binding upon all parties hereto. 

 
15. Choice of Law: 
 

This agreement and its performance shall be construed in accordance with, and governed by, 
The Laws of the State of Michigan. 

 
16. Signatories: 
 

The Signatories warrant that all statements contained in and riders attached to this contract 
are complete and accurate and that they are empowered to enter into this contract. 

 
 
This contract is hereby accepted: 
 
 
___________________________________________ ________________ 
Daniel S. Bean, Sheriff                      Date 
 
 
___________________________________________     ________________ 
David May, D.O.                     Date 
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Inmate Health Service Contract 
Correctional Facility Nurse Contract 

Antrim County Sheriff Department, P.O. Box 568, Bellaire, Michigan 49615 
 
 

Department: Sheriff’s Department – Jail Division 
Contractor: Jennifer Held, R.N. 
Address: 306 Mound Street; Bellaire, MI 49615 
 
Antrim County and the Contractor agree to: 
 
A contract between the County of Antrim (“County”) and Jennifer Held (“Nurse”) to provide 
medical services for the inmates of the Antrim County Jail located in Bellaire, Michigan, and 
operated by the Antrim County Sheriff’s Office (“Sheriff’s Office”) on the terms and conditions 
herein set forth: 
 

1. Duration: 
 

This contract shall remain in existence for the term of 1 year commencing on January 1, 
2016 and termination on December 31, 2016, subject to prior termination as provided by 
the agreement. 

 
2. Facilities: 

 
The County shall provide the Nurse sufficient space and office equipment for the Nurse  
and his/her staff for the purpose of providing inmate nursing care, and shall provide 
certain medical equipment to the  Nurse as required and subject to negotiation and 
consultation on medical equipment requirements between the parties.  The County and 
the Sheriff’s Office shall, at its expense, furnish the Nurse with ordinary janitor and in 
house messenger service, laundry, gas, heat, water, and electricity for lights and power 
as may be required.  The County shall also, at its expense, keep and maintain in good 
order and repair, any medical equipment purchased by the County.  The nurse shall use 
no part of the nurse office or other premises at any time for general nursing practice, 
except to the extent allowed in this contract. 
 
The County shall also purchase, at its expense, medical drugs, prescriptions, and 
medical supplies, which the Nurse may require. 

 
3. Personnel: 

 
The County shall contract directly with the registered nurse, with recommendation and 
approval of the Sheriff, to assist the Physician in his duties and additional trained 
personnel as needed to provide the care outlined in this agreement.  The Physician 
exclusively supervises the registered nurse and any additional trained personnel. 

 
4. Hours of Work: 

 
On-call availability. 
Cover up to 3 weeks of vacation for full-time nurse. 
On call 24/7 when covering for nurse. 
Work as scheduled one day a month for upkeep and training. 
On-call as needed for full-time nurse and unexpected emergency. 
Monday thru Friday 8:00 AM to 4:00 PM. 
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5. Duties / Job Description:  
 

The nurse shall perform such duties as are customarily performed by a nurse and that 
are consistent within nursing training.     

 
6. Compensation: 

 
The Nurse shall be compensated under the terms of the contract by the County on a bi-
weekly basis at a rate of $24.00 per hour for 2015 services rendered pursuant to the 
agreement. 

 
7. Additional Compensations:  

 
The County shall reimburse the Nurse for the premium for general and professional 
liability insurance to cover the Nurse for his/her responsibilities contained in this 
agreement ($383.00)  The current limits for medical professional liability practice are 
$1,000,000.00/$6,000,000 per year. 

 
8. Unavailability: 

 
A 72 hour notice will be given to the full-time nurse. 

 
9. Other Employment: 

 
The Nurse shall not be restricted from the engagement of his/her services as a nurse for 
others, apart from the duties contained in the agreement. 

       
10. Termination: 

 
Termination of this agreement by the County may be for: 
 

1. Default by the Contractor, or 
 
2. Lack of a further need for the service.  Default is defined, as the failure of the 

contractor to fulfill the obligations of the contract, and in this case, cancellation 
may be immediate.  In the event the County no longer needs the services 
specified in this contract due to program changes, changes in laws, rules or 
regulations, relocation of office, or lack of funding, the County shall cancel this 
contract by giving the contractor written notice of such cancellation thirty (30) 
days prior to the date of cancellation. 

 
11. Modification: 

No waiver or modification of the duties or covenants contained in the agreement shall be 
valid unless executed in writing by all parties.  The provisions of this paragraph may not 
be waived except as provided by this paragraph. 

 
12. Dispute Resolution: 

 
Any disputes concerning the terms, applications, or interpretations of this agreement 
shall be resolved by a court of law in Antrim County. 
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13. Choice of Law: 
 

This agreement and its performance shall be construed in accordance with, and 
governed by, The Laws of the State of Michigan. 

 
14. Signatories: 

 
The Signatories warrant that all statements contained in and riders attached to this 
contract are complete and accurate and that they are empowered to enter into this 
contract. 

 
 
This contract is hereby accepted: 
 
 
 
__________________________________________ ___________________ 
Daniel S. Bean, Sheriff                     Date 
 
 
 
__________________________________________ ___________________ 
Jennifer Held, R.N.                    Date 
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INTEREST NOTIFICATION FORM r . :- ;..,_ ;'i ;.::J 
FOR ANTRIM COUNTY APPOINTED BOARDS, 

COMMISSIONS AND COMMITTEES ~ f 
As required by its Board oF Commissioner Po/jcy OCT 2 8 2015 i 

www.antrimcounty.om i 

Name 6:!! t:i.11 e;usO"I Applicant for &.--t M~~.c.J.;-~o/~c~ .. ..i 
Mailing Address JJ. O. CtJv zc, 5-e.llA1L~ I#/ L/C)t,1s-

E-mail: Do~R1tlf'ZS-1q(J t-P1-'1l. lP11 contact#'s: 7</o - "ciz- St?Y 
(Home) (Cell) 

Are you a resident of Antrim County? .,,/ Yes __ .No 

Business/Firm/Occupation SJ.Joll~'-'A.1~ hu1 r Position b '"-~~" bF ()p~l(/JT/.;,s 
Work Experience 3 'Z.. y-t./H..S o...r rn~Aq~~~~"'' dF' FIJ"d~ /'A..dt~~w~ FAtu1n~s. 

h..e.t.i Liq£ , /-l-eo1 z . ~t>A,A?A--4- . ~~11~Ln1-t h1nr. /~m-< ~v.t1n./l'Se.lf! 
I r » 

Volunteer Experience/Involvement _L_"-"-'°-~..,7,_, _~_,,_,_~_",,_4-17. __ '4n_,_/ ..... ,'---6._· 1..;..t;_tf._,.._11_T;_w_~_A.--1..' _l?.;_1.._-4-f_,_,,._1 

/,I, ils 

Edu~tion~Bac~round_~--~-&_ia_~_s_~=z~_-t_~~-~-A_,~_,_~_4_t~~~~~n-~~~----~-~_1_e __ _ 

Briefly state your qualifi~tions for this appointment l><~ ,,,~,., '<t ,.;., ,1JU11-1Y #11 A ~vs,,,-c:c.s 
~ I 

#'1~h11'"fd!H-e"'1 r , Cy r~n ,,.,,..e ~-Ac~,A6't17t ,/ ,;, 4' vit..d,,15 V' ..t.. ~~Lc.T/l"ll ~47""-1>, 

'1"11.1 L r/ • n-11' t-1 nt J trt L 41(. _t4 A..11; ~ c.T n 1~14 ~ .e ,,,..-,., r. 
~ > 

Are you able to attend year-round regularly scheduled meetings? ___ ,~l/-~....;:s;;;___ _______ _ 

Do you know of any conflict of interest or any reason you should not receive this appointment? 

/Jo 
Have you ever been convicted of, or pied guilty or no contest to, an gffense against the law, or are there 
any felony charges pending against you? If "yes" please explain:_/_/io __________ _ 

~gnature tJ;t.----- Date /~ -zs-..,,.r 

Mail to: Administration Office t2..-YJ email: countyadmin@antrimcounty.org or fax: 231-533-8111 
P.O. Box 187 'Z.c: 'V 
Bellaire, MI 49615 
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TUITION REIMBURSEMENT AGREEMENT 
BETWEEN 

ANTRIM COUNTY 
AND 

JULIE WESTON 

This agreement is made between the County of Antrim ("County") and Julie Weston ("Employee") for 
the purpose of setting the parameters under which the County agrees to reimburse the Employee for 
courses to be taken toward the pursuit of MAAO (Michigan Advanced Assessing Officer) Level 2 
certification through the Michigan Certified Assessing Officer program. 

It has been determined to be beneficial to Antrim County to encourage employees to gain a greater 
understanding of their field of work which also may benefit the County when planning for the future. 

1. Antrim County will reimburse the cost of MAAO Level 2 certification for the Employee on a 
semester by semester basis. 

2. The Employee must receive a passing grade for each semester in order to be eligible for 
tuition reimbursement. Reimbursement will take place upon completion of each semester 
and receipt of documentation of a passing grade for each semester. Reimbursement will be at 
full cost for each semester minus a 10% retainage. Reimbursement for the fourth and final 
semester plus the retainage from each of the previous three semesters will be paid upon 
official notification that the Employee has attained MAAO Level 2 certification. 

3. If the Employee leaves the employment of the County by their own initiative (aside from 
death or a debilitating illness or injury that renders the employee unable to perform the job) 
or is discharged for disciplinary reasons, the Employee agrees to pay the County back for the 
cost of certification consistent with the following schedule: 

If Employee leaves within two years after the completion of certification -100% 
If Employee leaves within four years after the completion of certification - 33% 

4. Review of documentation of a passing grade at the end of each semester and approval of 
payment will be performed by the Equalization Director and the County Administrator. 

Michael Crawford, Chairman Julie Weston, GIS Technician 
Antrim County Board of Commissioners Antrim County Equalization Dept. Employee 

Date: _________ _ Date: _________ _ 

Danell Doucette, Union Steward 

Date: -----------
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Guy, Sheryl 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Sheryl, 

Robert Hauch <rhauch@atrisk.us> 
Monday, November 23, 2015 10:35 AM 
Guy, Sheryl 
'Robert Hauch' 
Employee Fidelity Coverage 

I write in response to your questions regarding coverage for employees, volunteers and appointed/elected officials who 
have committed known prior dishonest acts. MMRMA's Property and Crime Coverage Document states the following in 
Section 7 - "Blanket Employee Fidelity and Faithful Performance Coverage And Subjects of Coverage", subsection B.1.b ... 
#Coverage is NOT provided for any loss: (1) caused by any employee if any of the Member's officials or officers, but 
not those in collusion with the employee, had knowledge of any fraudulent or dishonest act ever committed by the 
employee;" 

Should you have any additional questions, please give me a call. 

Robert C Hauch 
Regional Risk Manager, MMRMA 
866.990.7475 
rhauch@atrisk.us 

1 
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November 20, 2015 

Ms. Sheryl A. Guys, Clerk 
Antrim County 
203 East Cayuga Street 
PO Box520 
Bellaire, MI 49615 

'luys@antrimcountv.org: 

MICHIGAN MUNIClrAL 

RISK MANAGEMENT 
AUTHORITY 

RE: Employment Practices Liability- Background Checks I Applicants 

Dear Ms. Guys: 

Thank you for contacting me in regards to the issue of persons with known prior felony conviction(s) and 
employment or volunteer positions with the county. 

This review is intended to assist your organiz.ation's risk management program, however it may not 
review or address, all of your organiz.ation 's exposures. Provided below are several suggested 
enhancements to the organiz.ation's operations. As we discussed, I encourage the county to seek further 
advice from competent legal counsel who handles employment and labor issues. 

May I offer several suggestions for the county; 

The county may wish to consider who it wants working for (either employment or volunteer activities) 
and representing the county. While there was an apparent change in the application from one year to 
another in which the latter year specifically requested infonnation on convictions, it did not appear that 
there was a specific prohibition of these individuals. If an application asks a question of this significance, 
there should be some corresponding policy which addresses the intent and particulars of acceptability. 

Having a well-defined policy, which clearly states the intent, to which there is both a corresponding 
application that the board Commissioners can rely upon, may help to avoid potential problems. Once a 
policy is in place the county is encouraged to follow the policy consistently as this can assist in defending 
claims of discrimination. 

With the hiring or selecting of a person convicted of a felony, of fraud, the county may in the future find 
itself more likely to have to defend claims of discrimination should others with similar backgrounds not 
be hired or selected. There may be situations which minimize or exacerbate the risk exposure to the 
county, however, there should still be parameters within the county policy which account for same. 

As to the coverage implications, I have referred that issue to the Regional Risk Manager who works with 
the county to address. 

14001 Merriman Road • Livonia, Ml 48154 • 734.513.0300 • 800.243.1324 •FAX 734.513.0318 • www.mmrma.org 
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MICHIGAN MUNICIPAL 

RISK MANAGEMENT 
AUTHORITY 

Attached are several documents which may assist you. Simply double click on the icons below. 

a 
e111>loyrrent_applicat 
ions_bro_april_2012 I 

~ 
effective_hiring_disc 

.pdf 

MMRMA Risk Control and resources available to you: 
MMRMA takes a highly proactive approach to risk control. Our risk consultants specialize in public
entity risk management and we have experts in the fields of law enforcement, fire/EMS, DPS, corrections, 
parks and recreation, and more. In addition to onsite visits and consultations, MMRMA's risk consultants, 
working closely with risk control advisory committees, have developed and published a number of 
resources that are available in the "Members Only" section of MMRMA's website. The website also 
provides members with a portal to sign up for newsletters, training, and other events. Online calendars 
provide information for upcoming committee meetings, training, and important deadlines. 

In addition to expert risk control assistance, MMRMA supports its members in mitigating loss exposures 
through Risk Avoidance Program (RAP) grants. Reimbursement is available for specialized equipment, 
risk reduction initiatives, training, and accreditation programs through an application process. Details 
regarding this program are available at www.mmrma.org. Please contact MMRMA Risk Control team at 
any time if you have any questions regarding available services, training, or resources. 

If I may assist you now, or in the future, please contact me. 

Sincerely, 

Stephen J. Tobler, MA, CPP, SHRM-SCP, SPHR, ARM 
Senior Risk Control Consultant 

Cc: Mr. Bob Hauch, Regional Risk Manager, MMRMA 

14001 Merriman Road• Livonia, Ml 48154 • 734.513.0300 • 800.243.1324 •FAX 734.513.0318 • www.mmrma.org 
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Special Administration Committee Minutes Page 1 of 1 December 16, 2015 

Administration and County Services Committee 
 

 David Heeres  Ed Boettcher, Chairman       Laura Stanek 
Minutes - December 16, 2015 

 
Members present: Ed Boettcher, David Heeres, Laura Stanek 
Members absent: None 
Others present: Mike Crawford, Pete Garwood 

1. Meeting was called to order at 10:00 a.m. by Chairman Ed Boettcher.  

2. Public Comment  
None. 

3. Equalization Clerk Position 
The Committee, through consensus, determined that none of the three applicants scheduled for interview 
were qualified for the preferred Clerk I position, as they lacked the Michigan Certified Assessing 
Technician (MCAT) certification and the Michigan Certified Assessing Officer (MCAO or Level 2) 
certification.  Thus, all three applicants will be interviewed to fill a Clerk II position, but will be told that 
the position could be increased to a Clerk I if they engage in the appropriate classes and obtain the Level 
II certification. 
 
The Committee interviewed three applicants:  Crystal Eckert, Justin Antaya, and Evelyn Derenzy. 
 
Because Polly Cairns, Equalization Director, was unable to participate in the interviews, the Committee 
decided as a part of the pre-employment requirements, the applicants chosen by the Committee would 
have to be approved by Ms. Cairns.  If Ms. Cairns does not approve the top candidate chosen by the 
Committee, she will have the authority to interview and choose the alternate candidate for the position.  
In the event Ms. Cairns is not in favor of hiring either candidate the Committee will meet again. 
 
Motion by Dave Heeres, seconded by Laura Stanek, to hire Evelyn Derenzy for the Equalization 
Department Clerk II position and if Ms. Derenzy doesn’t accept the position or doesn’t pass the 
pre-employment requirements (including an interview by Ms. Cairns), the position is to be offered 
to Justin Antaya, also subject to the pre-employment requirements (including an interview by Ms. 
Cairns).  Motion carried – unanimous. 

 
Meeting adjourned at 12:18 p.m. 
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