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Administration and County Services Committee 
 

Ed Boettcher Laura Stanek, Chairman Bernie Blackmore 

 

February 11, 2014 

Meeting 
 

Members Present: Laura Stanek, Bernie Blackmore and Ed Boettcher 

Member Excused:  

Others Present: Pete Garwood and Janet Koch 
  

1.  Meeting called to order at 1:05 p.m.  
 

2.  Public Comment 

 None. 

3.  Sheriff Department 

 Ed Smith – Tuition Reimbursement 

The Committee reviewed Detective Ed Smith’s request for tuition reimbursement for the Fall 

semester of 2013 for a Public Speaking class (4 credit hours) from Northwest Michigan 

Community College and two classes; Introduction to Information Security and All Things Digital 

(6 credit hours) from Ferris State University.  All three courses were approved prior to the semester 

and Detective Smith obtained the required grade for all three courses.  (See attached pgs. 1-4) 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to reimburse Detective Ed Smith for 

tuition for the Fall semester of 2013 for one class (4 credit hours) from Northwest Michigan 

Community College and two classes (6 credit hours) from Ferris State University a total cost 

of $3,298.60.  Motion carried – unanimous. 

 

The reimbursement will be paid in 2014 and expensed back to 2013. 

4.  Register of Deeds (ROD) Position 

 Patty Niepoth, ROD, informed the Committee that her Chief Deputy is on medical leave possibly 

for 1 to 3 months.  Ms. Niepoth distributed a survey she conducted which illustrates the amount of 

staffing in the ROD offices in other Counties in Region 10. 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s allow the ROD to hire an irregular part-time (29 hours per week) consistent 

with the union wage scale for a Deputy II position during the time that the full-time employee 

is off on leave.  Motion carried – unanimous. 

 

Ms. Niepoth informed the Committee that she will appoint Sally Freeman as the Chief Deputy 

during the time that the Bonnie Homan the current Chief Deputy is on a leave of absence. 
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5.  Resolutions 

 Huron County - Opposition to Senate Bill (SB) 636 which could diminish the Michigan Public 

Service Commission’s role in whether or not a telephone service provider can discontinue service, 

and would allow a telephone service provider to abandon landlines and replace with wireless and 

Voice Over Internet Protocol (VOIP).  (See attached pg. 5) 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s adopt a similar resolution to Huron County’s opposing SB 636.   

Motion carried – unanimous. 

 

Huron County – In support of House Bill (HB) 5215 that will address the loss of revenue counties, 

other municipalities and schools are suffering due to the passage of PA 161of 2013.  PA 161 

enacted property tax exemptions for disabled veterans that can qualify.  HB 5215 will require the 

State to reimburse the local tax collecting unit for lost revenues.  (See attached pg. 6) 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve a similar resolution to the Huron County resolution in support of 

HB 5215.  Motion carried – unanimous. 

 

Huron County – In support of HB 5253 that will allow two counties that individually would need a 

Level 3 Equalization Director to collaborate and share an Equalization Director without requiring 

the two counties to have a Level 4 Equalization Director.  (See attached pg. 7) 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s approve a similar resolution to the Huron County resolution in support of 

HB 5253.  Motion carried – unanimous. 

6.  Commission on Aging 

 Mike Neubecker, COA Director, joined the meeting and requested he be able to replace the  

full-time assistant cook.   Permission had been given to do so at the last Board of Commissioner 

meeting, but Mr. Neubecker was told to hold off until this meeting. The Committee indicated they 

would like him to try it with a part-time irregular employee at no more than 29.5 hours per week. 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s approve hiring a part-time irregular employee at no more than 29.5 hours 

per week tied to the wage scale in the Union contract.  Motion carried – unanimous. 

 

7.  Elected Official – Oversight Committee 

 Issue:  The Board of Commissioners Procedures lists the Administration and County Services 

Committee as the oversight committee for the “Elected Officials” yet the Treasurer, Clerk and 

Register of Deeds have been going to the Finance Committee during the budget process. 

 

After much discussion, it was the consensus to not propose any changes and to have the Treasurer, 

Clerk and Register of Deeds appear before the Administration and County Services Committee for 

their initial budget meeting annually. 

8.  Construction Code Board of Appeals 

 Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s appoint Ron Grammar to the Builder position on the Construction Code 

Board of Appeals.  Motion carried – unanimous. 

(See attached pg. 8- 9) 
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9.  Boards and Commissions - Openings 

 Mr. Garwood informed the Committee there are boards and commissions in which there are 

vacancies.   

 

Ed Boettcher brought up a couple of ideas for changing the appointment process.  In the end it was 

decided that all current vacancies will be forwarded to each of Commissioners so they can 

encourage citizens in the County to file a Notice of Interest with the County.  Mr. Garwood will 

also verify the openings are on the County website. 

 

10.  Antrim County Transportation (ACT) 

 Al Meacham, Transportation Director, joined the meeting.  Mr. Meacham distributed the 

Description of Essential Duties for the new positions of Head Mechanic and Head Dispatcher, as 

recently negotiated.  The Committee indicated they wanted more time to review the documents and 

they wanted the Transportation Committee to weigh in on the appointment for the two positions. 

The Committee requested the issue be included on next month’s agenda. 

 

Mr. Meacham requested permission to increase a part-time irregular employee to a temporary full-

time driver.  Mr. Meacham explained he has a full-time driver that is currently out on worker’s 

compensation leave, and two part-time irregular drivers that went south for the season.   

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s authorize the Transportation Director to increase a part-time irregular 

employee to a temporary full-time employee (no benefits) until July 1, 2014.   

Motion carried – unanimous. 

11.  Housing Contract – (See attached pgs. 10 – 12) 

 Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve the draft contract with Jonathan Scheel for Administration of the 

Antrim County Housing Program (attached).  Motion carried – unanimous. 

12.  Equalization Department  

 Casey Guthrie, Assessor, joined the meeting and informed the Committee that Lynn Cullen, a part-

time clerical employee in the Equalization Department, resigned due to family reasons.  Mr. 

Garwood informed the Committee he has been in touch with Karleen Helmreich our new 

Equalization Director (beginning March 3) and she has expressed an interest in being involved in 

the hiring process.   

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s release the funds and authorize the hiring process for a part-time irregular 

employee at 22.5 hours per week in the Equalization Department.   

Motion carried – unanimous. 

13.  Michigan Municipal Employee Retirement System (MERS) Hybrid Plan 

 The Committee reviewed the resolution and a plan adoption agreement for the MERS Hybrid Plan 

for new hires.  The Committee recommended one amendment which is included in the attached 

document.  (See attached pgs. 13 – 22) 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve the Resolution Adopting the MERS Hybrid Plan and the MERS 

Hybrid Plan Adoption Agreement with an effective date of January 1, 2014.  

Motion carried – unanimous.  
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14.  Probate Court Unrepresented 

 Judge Hayes was unable to be present but made a brief appearance at the beginning of the meeting 

and discussed his request with Chairwoman Laurie Stanek.  His original request was:  For the two 

non-union positions in the Probate Court office; to transfer funds from line item 806 in  the Family 

Division-Circuit Court budget (Legal Fees) to pay an on call stipend of $50.00 per week to each of 

them (Juvenile Officer/Court Administrator and the Judicial Secretary/Court Reporter).  As Judge 

Hayes proposed, the stipend would be paid to the two employees regardless if they are called in or 

not, and would also be paid to them regardless if they were out of the County on vacation. 

 

The stipends would amount to: 

$50 x 52 weeks = $2,600.00 per year for each employee. 

 

The Committee reviewed all other off duty and or call out pay for the various departments 

throughout the County. 

 

Juvenile Officer 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve a $50 call out pay for work performed on the weekends or after 

leaving for the day on a weekday, for a minimum period of one hour, for the Juvenile Officer.  

Motion carried – unanimous. 

 

Court Reporter 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve a $40 call out pay for work performed on the weekends or after 

leaving for the day on a weekday, for a minimum period of one hour, for the Court Reporter.  

Motion carried – unanimous. 

15.  Health Insurance Update 

 Pat Dewey and Darci Fitch from Dewey Insurance Company, the County’s insurance agent, joined 

the meeting.  Mr. Dewey gave an update on new issues taking place in the insurance industry. 

(See attached pg. 23) 

 

Mr. Garwood gave an update on the effects of PA 269- 274 of 2013, which amend PA 152 of 2011.  

The new statutes will increase on how much the employer can pay for the health insurance 

premium on the 2 person cap, starting October 1, 2014.  The new statues also included the fees and 

taxes (associated with the Affordable Care Act) as costs that must be included in the portion of the 

health insurance premium that will be paid for by the employees if it exceeds the employer cap.  

Mr. Garwood indicated the changes will increase the payroll deduction by the employees. 

16.  Wellness Program 

 The Committee listened to a presentation from a Priority Health representative on speakerphone 

about the different levels of wellness programs they offers.  (See attached pgs. 24 - 29) 

 

The Committee reviewed the Priority Health Wellness Survey that is designed to determine which 

wellness programs (if any) would be important to the employees.  Mr. Garwood indicated he 

wanted to make sure that after seeing the survey the Committee remained interested in sending it to 

the employees.  The consensus of the Committee was to send it to the employees and review their 

response.  Ms. Fitch assured the Committee that all individual answers from the employees will 

remain confidential.  The County Administration and Commissioners will only get the wishes of 

the employees as a whole, not individually. 
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17.  Equalization Department 

 Laurie Stanek, Chairwoman, indicated that the Committee should consider giving Casey Guthrie 

some kind of stipend in recognition of his work keeping the Equalization Office functioning during 

the time between Bob Englebrecht’s resignation in November and until Ms. Helmreich’s starting 

date as the new Equalization Director on March 3
rd

.  During that time, starting on December 23
rd

, 

Lynn Cullen, the part-time employee in the department, was off to take care of ailing family 

members and eventually gave her resignation.  Mr. Guthrie has also stepped in to answer questions 

and interface with the State Tax Commission, the townships and the residents of the County. 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s approve, upon agreement with the Union, a stipend of $1,000 for his extra 

work during the time when the Equalization Director and the part-time clerk were not 

present in the office.  Motion carried – unanimous. 

18.  Copiers – (See attached pg. 30) 

 Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s choose Option #3 from the attached document entitled, County Building 1
st
 

Floor Copier Quote Recap, which includes:  

 replacing the current work room Xerox copier with a new leased copier  

 the current work room Xerox copier moving to the Register of Deeds (ROD) Office (the 

lease to be paid for out of the ROD Automation Fund)  

 buying out the current ROD copier for $500 and moving it to the Clerk Office  

 and moving the Clerk Office copier to another office in need (to be determined)  

with a total annual cost of $5,306.16 (a savings of $307.32 per year).   

Motion carried – unanimous. 

19.  4-H 

 Mr. Garwood informed the Committee that Michelle Pietrzak, the MSU Extension 4-H employee 

resigned.  She was a full-time employee and was shared between Antrim and Otsego Counties.  

MSUE will replace the position with two half-time positions hired in each county. 

 

20.  Community Resource Development (CRD) 

 Mr. Garwood informed the Committee that the CRD in Mancelona is starting up again.  They 

would like the County to provide “seed money” for the startup of $2,000.  Committee needs more 

information and would like a presentation. 

 

21.  Commission on Aging 

 The Committee discussed the future of the Commission on Aging. 

 

The meeting was adjourned at 5:05 p.m. 
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Administration and County Services Committee 
 

Ed Boettcher Laura Stanek, Chairman Bernie Blackmore 

 

March 6, 2014 

Meeting 
 

Members Present: Laura Stanek, Bernie Blackmore and Ed Boettcher 

Member Absent: None 

Others Present: Janet Koch, Sheryl Guy, Mike Crawford, Jim Rossiter, Sherry Comben and Patty 

Niepoth.  At portions of meeting: Bill Hefferan, Dan Bean, Steve Bratschi and 

Valerie Craft 
  

1.  Meeting called to order at 1:05 p.m.  
 

2.  Public Comment 

 None. 

3.  Three Lakes Association (TLA) 

 Leslie Meyers, Executive Director of Three Lakes Association (TLA), told the Committee that 

TLA is assembling management plans for the main tributaries of the Grass River. The plans will 

include base inventory information, establish monitoring and maintenance programs, and determine 

goals. The plans are in support of the Large Woody Debris Project on the Grass River. Maury 

Creek will be the first plan. 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the participation of Julie 

Weston, GIS Technician for Antrim County, in a steering committee for the Maury Creek 

Management Plan, plus office time to prepare digital maps for the project. The approval was 

made pending the recommendation of Karleen Helmreich, Antrim County Equalization 

Director. Motion carried – unanimous. 

4.  Register of Deeds (ROD) Position 

 Patty Niepoth, ROD, told the Committee she had not hired the temporary, irregular part-time 

employee the Board of Commissioners had approved at their February meeting. She said she’d 

spoken to ten people, but none of them were interested in a temporary position. Ms. Niepoth also 

told the Committee that she hadn’t advertised the position because she didn’t think she’d get a 

response.  

 

Ms. Niepoth said the processing in the ROD office has seen an increase from 2012 to 2013 of 422 

documents and 43 pages. She stated that she would like the Committee to approve the hiring of a 

permanent part time employee. The Committee members did not make such a motion; however, 

they did say they’d like to see the temporary part time position advertised. 
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5.  Probate Court 

 Lawyer-Guardian Ad Litem Contract. 

 

Bill Hefferan, Probate Court Administrator, explained the new contract to the Committee. The only 

substantive change was that the Court had changed the appointed attorney. (See attached pgs. 1-5.) 

 

Jim Rossiter, Civil Counsel to Antrim County, said he doesn’t feel the County needs to get 

involved with the contract that the agreement is between the Court and the newly appointed 

attorney. Laura Stanek, Committee Chair, asked if the County’s signature was required due to the 

monetary compensation outlined in the contract. Mr. Rossiter said the Board of Commissioners 

already approved the court’s budget.  

 

Mr. Boettcher asked if there was a disadvantage if the County signed the agreement. Mr. Rossiter 

said he didn’t think there was. Mr. Hefferan said the contract keeps the Board aware of the Court’s 

operations. 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioners approve the Lawyer-Guardian Ad Litem contract and authorize the Board 

Chairman to sign the contract. Motion carried – unanimous. 

 

Transfer of Leave Time Request 

 

Mr. Hefferan requested that the Committee recommend allowing transfers of leave time. He was 

making the request in anticipation of a developing situation. Union concerns were mentioned, along 

with a concern that similar transfers could become an expected entitlement. The Committee asked 

Mr. Hefferan to come back with the request when it was needed. 

 

6.  Inter-county 911 Services 

 Ed Boettcher and Valerie Craft, IT Director, recently attended a meeting in Traverse City regarding 

a 911 collaboration. This would connect the 911 call centers via a fiber network. Antrim County 

Central Dispatch, along with the Benzie County, Charlevoix County, Cheboygan County, Emmet 

County, Grand Traverse County, Kalkaska County, and Leelanau County Central Dispatches, have 

applied for a Competitive Grant Assistance Program (CGAP). This is a total of 6 dispatch centers.  

 

If awarded, this grant will improve dispatch services throughout the area by a virtual consolidation 

of the 6 dispatch centers. The grant amount requested includes monies for a fiber build out, three 

years of data sharing, 911 telephone systems, project management, and other items. The Northwest 

Michigan Council of Governments assisted with the grant application. The grants will be awarded 

in May.  

 

Mr. Boettcher asked that Ms. Craft do some research on the project and bring it to the next 

Committee meeting. 
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7.  Sheriff Department 

 CJIS Management Control Agreement 

This agreement covers the supervisory and maintenance responsibilities for any Antrim County 

Sheriff’s Office system that involves criminal justice information. 

 

Mr. Rossiter said he has been studying the document, but hasn’t completed his review. The 

Committee asked that the item be on the next meeting’s agenda. 

 

2012 EMPG Supplemental Payment 

A letter informing the County that supplemental funds from a 2012 Emergency Management 

Performance Grant obtained by the County are available. To receive the supplemental payment, a 

form needs to be completed and sent to Lansing. (See attached pgs. 6-7) 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioners authorize the Board Chairman to sign the 2012 Emergency Management 

Supplemental Payment. Motion carried – unanimous. 

 

Janet Koch, Associate Planner, said that although the delivery date on the form is listed as March 7, 

2014, that Tina Schrader from the Administration Department had contacted the pertinent grants 

manager in Lansing and received approval for a later delivery date. 

 

8.  Interest Notification Forms 

 Two interest notifications forms were received, one for the Economic Development Corporation, 

and one for the Housing Commission. Both were from the same person. (See attached pgs. 8-9) 

The Committee did not take any action on the applications. 

 

9.  Resignation / Vacancy 

 A letter had been received from Al Hurd, resigning his position on both the Parks & Recreation 

Advisory Board and the Antrim Creek Natural Area Commission, effective immediately. (See 

attached pg. 10).  The Committee asked the Administration Department to write a letter of 

appreciation. 

 

10.  TCE Plume Letter to DEQ 

 Ms. Koch presented the Committee with a draft of a letter from Antrim County to the DEQ. The 

letter was requested by the Health, Animal Control & Public Safety Committee at their meeting on 

February 26, 2014. Mr. Boettcher requested one change. (See attached pg. 11) 

 

Motion by Bernard Blackmore, seconded by Ed Boettcher, to recommend that the Board of 

Commissioner’s approve the revised letter to the DEQ.  Motion carried – unanimous. 

The meeting was adjourned at 2:35 p.m. 
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Administration and County Services Committee 
 

Ed Boettcher Laura Stanek, Chairman Bernie Blackmore 

 

April 3, 2014 

Meeting 
 

Members Present: Laura Stanek, Bernie Blackmore and Ed Boettcher 

Member Absent: None 

Others Present: Pete Garwood, Sheryl Guy and Sherry Comben 
  

1.  Meeting called to order at 1:00 p.m.  
 

2.  Public Comment 

 None. 

 

Sheriff Dan Bean, Jonathan Scheel, Housing Director, Janet Koch, Associate Planner, Jim Rossiter, 

Civil Counsel joined the meeting. 

 

3.  Northwest Michigan Council of Government (NWMCOG) 

 Elaine Wood, Director of the NWMCOG joined the meeting and gave an annual report (she has 

been unable to make the Board of Commissioner meeting due to a conflict with a monthly meeting 

in Lansing she must attend which is scheduled on the second Thursday of each month).   

 

4.  Community Resource Development (CRD) 

 Gary Knapp joined the meeting and gave an overview of the funding request from the State for 

addressing the TCE plume and the water source for Shanty Creek and Schuss Mountain.  Mr. 

Knapp informed the Committee that there is an effort to re-engage the CRD to coordinate the 

efforts of ACUTE (Antrim County United Through Ecology) and MAWSA (Mancelona Area 

Water and Sewer Authority) to address the issues created by the TCE plume. Mr. Knapp requested 

the County approve the attached Memorandum of Understanding (MOU) and seed money to        

re-start the CRD in Mancelona.   

 

The Committee requested a budget and a roster from the CRD Board for the next meeting. 

5.  Netech Statement of Work 

 Valerie Craft, Information Technology (IT) Director, joined the meeting.  Ms. Craft indicated that 

the Netech Agreement for the phone system upgrade has been through the appropriate review 

process.  (See attached pgs. 1-8). 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve the agreement between Netech and Antrim County for signature by 

the Chairman of the Board of Commissioners and the IT Director for an upgrade to the 

phone system.  Motion carried – unanimous.   
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6.  Fiber Options 

 Ms. Craft gave an overview of the different options for the County to use a fiber connection for 

internet needs.  There are three options:  1. Install our own fiber optics from Mancelona to Bellaire 

(approximate cost $300,000).  2. Use Charter fiber ($800+ per month), or use Frontier fiber (cost 

unknown). 

 

Discussion took place regarding 911 Dispatch, the Courts use of internet, and the needs of all 

County departments.   

 

7.  CJIS Management Control Agreement 

 Action on the agreement was postponed until a future meeting. 

8.  Sheriff Department Employee Hiring 

 Sheriff Bean requested authority to fill the soon to be vacated position when Sergeant Jeff 

Wynkoop retires. 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve releasing the funds and authorizing the Sheriff to fill the soon to be 

vacated Sergeant position and to refill the deputy position that would be vacated if a deputy is 

promoted into the sergeant position.  Motion carried – unanimous. 

 

Sheriff Bean requested that if Sergeant Kopkau is not released to come back to work that he could 

begin the hiring process for that position.  Because the Command Unit has a 30 day posting period, 

the Sheriff was informed he can start the posting process right away and if Sergeant Kopkau is able 

to come back to work the posting would be rescinded. 

9.  Housing Grant 2013 

 Jonathan Scheel, Housing Director, joined the meeting.  Mr. Scheel proposed the County give back 

to the Michigan State Housing and Development Authority (MSHDA) the 2012 Housing Grant and 

submit a new grant application for the 2013 grant round.  Mr. Scheel explained that since nothing 

has been expended from the 2012 grant we have lost an entire year of a two year time frame.   The 

2013 grant application would be for the same amount of funding as the 2012 grant ($175,000). He 

has discussed it with the MSHDA staff, Housing Committee, County Administration and Civil 

Counsel and all are in favor of doing this. (See attached pg.9). 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s rescind the 2012 grant agreement for housing and authorize an application 

for a 2013 housing grant.  Motion carried – unanimous. 

 

Deb Haydell, County Accountant, joined the meeting. 
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10.  Antrim County Transportation 

 Lead Dispatcher and Lead Mechanic 

Al Meacham, Transportation Director joined the meeting.  Mr. Meacham re-presented his request 

for approval of the Lead Dispatcher and Lead Mechanic positions.  His intention is not to hire 

additional employees, but to appoint current employees into these designations. 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the position descriptions 

for the Lead Dispatcher and the Lead Mechanic as written.  Motion carried – unanimous. 

 

Once the Descriptions of Essential Duties are approved Mr. Meacham will appoint the appropriate 

employees to the designations. 

 

Regular Part-time Position 

Mr. Meacham requested that a regular part-time position be created at ACT for the 2015 budget 

year (the State’s budget year beginning October 1, 2014) and he be authorized to fill the position 

with a current irregular part-time employee.  The employees time would be split between 

dispatching and driving.  Mr. Meacham presented information prepared by the Accountant that 

illustrates the projected cost to be a maximum of $5,160.  Mr. Meacham stated that he can handle 

the additional expense within the current appropriation planned for the 2015 budget year of 

$166,000.  (See attached pgs. 10-13). 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s approve a regular part-time position be created at ACT and he be 

authorized to fill the position with a current irregular part-time employee beginning with the 

State’s 2015 budget year.  Motion carried – unanimous. 

11.  Register of Deeds 

 Patty Niepoth, Register of Deeds, joined the meeting.  Ms. Niepoth requested permission to hire a 

permanent part-time irregular position in the ROD office.  Currently, there is a temporary part-time 

position in the ROD office.  Ms. Niepoth presented a spreadsheet prepared by the County 

Accountant that illustrates the associated cost.  (See attached pgs. 14-17). 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s approve the ROD be authorized to make the current temporary part-time 

employee a permanent irregular part-time employee at no more than 29 hours per week.   

Yes – Boettcher, Blackmore; No – Stanek.  

12.  County Clerk 

 Sheryl Guy, County Clerk, requested permission to hire a temporary part-time position while one 

of her full-time employees is on maternity leave.  (See attached pg. 18-19). 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve a temporary part-time employee in the Clerk Office for up to 8 

weeks, for training before and while the current employee is off on maternity leave consistent 

with the attached proposal, and not to exceed the amount currently budgeted for staff wages.  

Motion carried – unanimous. 
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13.  Qualified Voter File (QVF) Oracle/Equipment Upgrade Project Grant Agreement 

 The Committee considered a grant agreement for equipment and software upgrade for the QVF 

program.  The upgrades will be funded by the Federal and State government and had a deadline to 

submit the signed agreement by April 4, 2014. Peter Garwood, County Administrator, had checked 

with the Board Chairman and the Administration and County Services Committee Chairwoman to 

get permission to have it signed and sent in to meet the deadline.  However, it needs to be officially 

approved by the Board of Commissioners even though it will be after the fact.  The agreement has 

been reviewed and approved by civil counsel.  (See attached pg. 20-25). 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s approve the Qualified Voter File (QVF) Oracle/Equipment Upgrade Project 

Grant Agreement for signature by the Vice-Chairman of the Board of Commissioners and 

the County Clerk.  Motion carried – unanimous. 

14.  Boards / Committee Vacancies Notice of Interest  

 Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Chairman 

appoint Bonnie Robbins to the Economic Development Corporation and the Housing 

Committee, Heather Butler to the Solid Waste & Recycling Council, and Bill Bailey to the 

Planning Commission (see attached pgs. 26-29).   

Motion carried – unanimous. 

15.  Commission on Aging Administration 

 The Committee read a communication from Mike Neubecker, COA Director, regarding 

recommended action to appoint Judy Parliament as an Assistant Director from now until his 

retirement date.  The Committee took no action at this time. 

16.  Various Matters 

 Park Employee 

One of the employees that worked at Barnes Park did not apply to return this year.  Mr. Garwood 

informed the Committee he and the Park Manager will be initiating the hiring process to fill that 

position. 

 

Emergency Services Coordinator 

Peter Garwood, County Administrator, informed the Committee that Carl Goeman has verbally 

informed Mr. Garwood he intends to retire July 12, 2014.  Mr. Garwood and Mr. Goeman both 

thought it would be wise to have the replacement hired a month prior to Mr. Goeman’s last day so 

he can assist with the training process. 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s authorize the hiring process for the soon to be vacated Emergency Services 

Coordinator position with the idea of having a one month overlap between the current 

Coordinator and the new Coordinator.  Motion carried – unanimous. 

 

Simplex-Grinnel Contract 

Mr. Garwood indicated that he had negotiated a number of changes to the Simplex-Grinnel 

Agreement based on Civil Counsel review and recommendation.  The revised agreement had not 

been received prior to this meeting.  The Committee agreed it is proper that Mr. Garwood bring it 

up under various matters in the Board of Commissioners meeting if he receives it in a timely 

manner. 
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Oil and Gas Lease 

Jim Rossiter, Civil Counsel informed the Committee there was an oil and gas company (O.I.L.) that 

was seeking a lease from the County on a parcel of County land.  Outside counsel was hired to 

discuss the lease with the company.  Mr. Rossiter had received notification the County property 

was force pooled.  Mr. Rossiter asked if the County wanted to pursue getting out of the force pool 

and pursue a lease agreement.  There are some advantages to being in the forced pool.  It was the 

consensus of the Committee not to fight the inclusion of the County property among those in the 

force pooling. 

 

The meeting was adjourned at 4:00 p.m. 
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Administration and County Services Committee 
 

Ed Boettcher Laura Stanek, Chairman Bernie Blackmore

 

 

Minutes: May 1, 2014 
 

Members Present:  Laura Stanek, Ed Boettcher 

Members Absent:   Bernie Blackmore 

Others Present: Pete Garwood, Dave Reck, Mike Crawford 
 

1.     The meeting was called to order at 1:00 p.m. 
 
2.     Public Comment 

None 

3.     Community Resource Development Budget & Roster 

Pete Garwood, County Administrator, informed the Committee he received an email from Gary 
Knapp indicating he will not be able to attend this meeting but will have the budget and board 
roster to the County in early May. 

Chairwoman Laurie Stanek indicated she would like the roster and budgets for the Mancelona 
Area Water and Sewer Authority (MAWSA) and Antrim County United through Ecology 
(ACUTE) as well.  Mr. Garwood will make the request. 

Joining the meeting were Sheryl Guy, Clerk; Sherry Comben, Treasurer; Mike Neubecker, 
Commission on Aging (COA) Director; and Judy Parliament, COA Secretary. 

4.     Thomas Communication Services, Inc. (TCS) Contract 

Valerie Craft, Information Technology Director joined the meeting.  The County owns fiber optic 
cable located underground between the main campus and the Animal Shelter.  Ms. Craft informed 
the Committee that a new statute, Act 174 of 2013, requires the County to provide a “positive 
response” for all notification tickets indicating the fiber has been “marked”, “clear” or “not 
complete” or face a $5,000 fine.  TCS, through contract, has been marking the fiber on behalf of 
the County when notified by Miss Dig in 2008.  TCS has drafted a new contract that is currently 
being reviewed by Civil Counsel.  The contract includes the requirements of the new statute but 
also includes an increase in their rates.   

The Committee directed Ms. Craft and Dave Reck, Assistant Civil Counsel, to continue with the 
process of reviewing the contract, and to have it ready for next month’s agenda. 

5.     COA Leadership 

Mr. Garwood presented a proposal for transfer of leadership for the COA (see attachment  
pages 1-5).   
 
Mr. Garwood will contact the union business representative seeking a Memorandum of 
Understanding (MOU) which will allow Judy Parliament to bridge back to the Secretary position 
(union position) if she is not hired for or decides that she does not want the permanent COA 
Director position. 
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Motion by Ed  Boettcher, seconded by Laura Stanek, to recommend the Board of 
Commissioners establish an Interim COA Director to be filled by Judy Parliament, and an 
Assistant Director position to be filled by Mike Neubecker, and the compensation and 
conditions be consistent with the attached memorandum from Peter Garwood, County 
Administrator dated May 1, 2014, regarding Recommendations for Transfer of Leadership 
of the Commission on Aging.  Motion carried – unanimous 

6.     Committee of the Whole 

Mr. Garwood presented a survey and summary of results to the Committee regarding Board of 
Commissioner committees and committee structure (see attachment pages 6-11).  After much 
discussion, the Committee decided they wanted time to study the results and would like the rest of 
the Board to get a copy.  The issue will be on the next Committee agenda. 

7.     Huron County Resolution – to oppose an underground nuclear waste facility near 
 Kincardine, Ontario near Lake Huron. 

The Committee took no action. 

8.      Parks and Recreation Advisory Board 

The Committee reviewed one Notice of Interest form submitted for the Parks and Recreation 
Advisory Board. 

The Committee directed the Administrator to send all the Board members an updated list of the 
committees, boards and commissions that still have vacancies and also wanted this issue to be on 
the next Committee agenda. 

9.      Performance Evaluations 

The Committee expressed interest in more information on performance evaluations and also 
requested that Mr. Garwood look into training for the department heads on how to correctly 
conduct performance evaluations. 

10.    Equalization 

The Committee discussed the issue of the 2013 Equalization Report and the fact that it did not 
balance.  Mr. Garwood informed the Committee that even though the regional representative for 
the State Tax Commission indicated a lack of concern for the issue, the State Tax Commission 
will begin their review of county equalization reports on May 12, 2014, and they may not have 
the same view as the regional representative.  Mr. Garwood will get the contents of his file on the 
issue to Civil Counsel for review and recommendation. 

 

The meeting was adjourned at 3:30 p.m. 
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Administration and County Services Committee 
 

Ed Boettcher Laura Stanek, Chairman Bernie Blackmore 

 

April 22, 2014 

Special Meeting 
 

Members Present: Laura Stanek, Bernie Blackmore and Ed Boettcher 

Member Absent: None 

Others Present: Pete Garwood, Mike Crawford, Sheryl Guy, Deb Haydell and Sherry Comben (for 

the first part of the meeting) 
  

1.  Meeting called to order at 1:00 p.m.  
 

2.  Public Comment 

 None. 

3.  Emergency Services 

 Carl Goeman, Emergency Services Coordinator, joined the meeting.  Mr. Goeman distributed 

quotes for forensic computer equipment and a quote for an upgrade to the MILO system with a 

short communication of explanation (attached).  Both would be paid for from the Region 7 2011 

Homeland Security Grant funds.  The forensic computer equipment would be used by the forensic 

detective.   

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s approve the purchase of forensic technology equipment ($4,289.00)and 

ancillary equipment for the MILO Range 3000 ($364.59) with the understanding that the 

purchase will be fully reimbursed by the 2011 Homeland Security Grant in which Otsego 

County is the fiduciary.  Motion carried – unanimous. 

 

Mr. Goeman informed the Committee there is $500,000+ in the 2011 and 2012 Homeland Security 

Grant which is about half of what Region 7 has received in the past.  

 

Emergency Services Coordinator Position 

The Committee received a copy of the updated Emergency Services Coordinator Description of 

Essential Duties. 

 

Mr. Goeman addressed the Committee regarding the replacement for the Emergency Services 

Coordinator position once he leaves the post.  Mr. Goeman advocated for increasing the weekly 

hours for the position from 25 to 32 and provided a spreadsheet supplied by Deb Haydell, County 

Accountant, which illustrated the additional cost.   

 

The Committee appreciated the comments of Mr. Goeman, but they were not ready to make a 

recommendation to the Board to increase the hours at this time due to budget constraints.  

However, they did not rule it out for the future. 
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4.  Commission on Aging (COA) 

 Mike Neubecker, COA Director, joined the meeting.  Laurie Stanek, Chairwoman, informed Mr. 

Neubecker they asked him to join the meeting to discuss his performance as COA Director, and 

asked if he wanted the Committee to go into closed session.  Mr. Neubecker declined.  The 

Committee discussed the performance issues with Mr. Neubecker.  Mr. Neubecker was directed to 

go to the Human Services Committee meeting on April 24, 2014 with a plan for how to handle the 

identified problems and the transition of COA leadership as he nears retirement. 

5.  Various Matters 

 Road Commission Issue 

The Committee discussed the possibility of having a Memorandum of Understanding (MOU) with 

the Road Commission regarding the conclusions of the Board of Commissioners as a result of the 

recent Road Commission study.  Ottawa County was identified as a county that has engaged in 

such an agreement.  Mr. Garwood will get a copy of the Ottawa County MOU. 

 

Mr. Garwood informed the Committee of a request for information from the Probate Court 

regarding court appointed attorneys in the form of a subpoena.  Mr. Garwood will monitor this 

situation. 

 

 

 

The meeting was adjourned at 3:55 p.m. 
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Administration and County Services Committee 
 

Ed Boettcher Laura Stanek, Chairman Bernie Blackmore 

 

 

Special Meeting Minutes 

June 2, 2014 
 

Members Present:  Laura Stanek, Ed Boettcher, Bernie Blackmore 

Members Absent:   None. 

Others Present: Pete Garwood, Carl Goeman 

 

1.     The meeting was called to order at 9:00 a.m. 

 

2.     Public Comment 

None. 

3.     Emergency Services Coordinator Interviews 

The Committee interviewed six applicants for the Emergency Services Coordinator position.   

William Everett, Kelly Godfrey, Richard Montgomery, Michael Bertram, Wayne Loper, and 

Leslie Meyers.   

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s offer the position of Emergency Services Coordinator to Leslie Meyers and 

if she doesn’t accept the position or meet the pre-employment requirements, the position is 

to be offered to Richard (Mike) Montgomery and if he doesn’t accept the position or meet 

the pre-employment requirements, the position is to be offered to Michael Bertram.  The 

position will include use of a vehicle to be used on the job daily once the Emergency 

Management Coordinator arrives at work and only for daily driving within the County.   

Motion carried – unanimous. 

 

The meeting was adjourned at 2:05 p.m. 
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Administration and County Services Committee 
 

Ed Boettcher Laura Stanek, Chairman Bernie Blackmore 

 

 

Minutes 

June 5, 2014 
 

Members present:  Stanek, Boettcher, Blackmore 

Others:  Garwood, Crawford 

1.  Public Comment 

David Peterson indicated he would like the Board of Commissioners to request from the County Clerk 

they be notified of all gas or oil well proposals that include County property.  He would like the 

Administration and County Services Committee to review each of the plans by the gas and oil companies. 

 

Mr. Peterson was informed the Parks and Lands Committee will take up the issue. 

2.  Community Resource Development 

Chuck Johnson, representing Community Resource Development (CRD), joined the meeting.  Laurie 

Stanek, Chairwoman, informed Mr. Johnson that Gary Knapp had been asked for a budget as to how the 

funding would be spent if the County were to provide $25,000.  Mr. Johnson indicated he will check into 

an expenditure budget.   

 

Mr. Johnson gave the Committee a summary of projects the CRD gets involved in and also informed the 

Committee of a company that may be interested in locating in Mancelona. 

3.  ACUTE (Antrim County United Through Ecology) 

Dean Bransen, Pete Bigford and Steve Grill joined the meeting to give an update on the ACUTE activities.   

Mr. Bransen indicated the CRD was the parent organization of ACUTE. 

 

Mr. Bransen informed the Committee that he and four others went to Lansing seeking funding for a 

water system.  Funding for the water system is being sought due to the threat of the TCE plume that is 

headed toward the Shanty Creek water sources.  Mr. Bransen indicated they did not get the financial 

commitment they were hoping for and have put together a new phased approach and they would like 

the County to participate financially. 

 

The first phase of the project will cost $1.2 million.  The Department of Environmental Quality (DEQ) 

indicated they could put in $500,000.  Mr. Bransen stated if the County would contribute $250,000 they 

would request that the DEQ increase their contribution to $750,000.  Mr. Bransen also informed the 

Committee they will propose that the Mancelona Area Water and Sewer Authority (MAWSA) increase 

the water bills of the residents by .60¢ per month.   

 

Joe Elliot, Engineer with Gourdie-Fraser, illustrated on a map where the current wells are and where the 

TCE plume is.  He also provided an overview of where and how phase one would be implemented. 
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Mike Crawford, Chairman of the Board of Commissioners, indicated there will be a special meeting of the 

Board of Commissioners on Tuesday, June 17 at 9:00 a.m. to address the request from ACUTE for County 

participation in phase one of the plan to address the TCE plume and safe water for the residents in the 

Shanty Creek area.   

4.  Thomas Communications Contract 

Valerie Craft, Information Technology (IT) Director, requested the Committee take action to recommend 

approval of the contract with Thomas Communication for locating the County’s fiber optics cable when a 

“Miss Dig” call comes through.  (See attached pgs. 1-6) 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of Commissioner’s 

approve the agreement between Antrim County and Thomas Communication for locating and flagging 

the County’s fiber optics cable when “Miss Dig” calls comes through.  Motion carried – unanimous. 

5.  911 Dispatch Lead Dispatcher 

Sheriff Dan Bean distributed a Description of Essential Duties for a new position in the 911 Dispatch 

Center.  The County must determine whether the position should be called a “Corporal” or a “Team 

Leader”.  The Committee requested the Sheriff create a budget for how much it will cost.   The issue will 

be put on the next Committee agenda. 

6.  Commission on Aging  (See attached pg. 7) 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of Commissioners 

amend the arrangement for the “…Transfer of Leadership of the Commission on Aging” (memorandum 

from Peter Garwood dated May 1, 2014) to reflect a change in the retirement date for Michael 

Neubecker from October 10, 2014 to September 30, 2014.  Motion carried – unanimous. 

7.  Ottawa County Road Commission MOU 

Burt Thompson, Road Commission Manager, was present at the meeting.  The Committee reviewed a 

Memorandum of Understanding between Ottawa County and the Ottawa County Road Commission and 

discussed the possibility of doing something similar. 

 

*It was the consensus of the Committee to request the Board Chair re-appoint the Road Commission Ad 

Hoc Committee. 

8.  Tuition Reimbursement 

Ed Smith, Detective, joined the meeting and requested reimbursement for the classes he took and 

recently passed with flying colors.   

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to authorize reimburse Detective Ed Smith for 

the three classes; Principles of Management, Advance Composition, and Management Metrics & 

Decision Making at a cost of $2,832.70.  Motion carried – unanimous.   

 

The Committee has authority to approve reimbursement per Tuition Reimbursement Agreement. 
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9.  Regional Prosperity Initiative 

Elaine Wood, Director of the Northwest Michigan Council of Governments (NWMCOG), addressed the 

Committee regarding the Governor driven Regional Prosperity Initiative.  The COG Board and the 

Workforce Development Board (WDB) will legally continue as separate entities while agreeing to meet at 

the same time instead of two separate meetings.  They will also be able to collaborate on contracts for 

various services, such as:  cell phones, vehicles, etc.  In the past they have always had to have separate 

contracts for such services.  (See attached pgs. 8-20) 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of Commissioner’s 

approve a motion of support for the NWMCOG and the WMD to take advantage of joint purchasing , 

meeting as a joint board  and other benefits in accordance with the State’s Regional Prosperity 

Initiative.  Motion carried – unanimous. 

10.  Geographical Information Systems (GIS) Request 

The Committee considered a request from the League of Women Voters for County GIS information to 

be used to prepare an online Voters Guide for the upcoming elections.  (See attached pgs. 21, 22) 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of Commissioner’s 

waive the fee for the sharing of GIS data layers with the League of Women Voters (a non-profit 

organization) contingent on the signing of the Antrim County Data Transmission Agreement.   

Motion carried – unanimous. 

11.  Northwest Michigan Community Action Agency (NWMCAA) 

The NWMCAA is requesting that Antrim County sponsor a grant application from their organization for a 

transitional housing program for the homeless that would be operated exclusively in Antrim County.  

(See attached pgs. 23-32) 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of Commissioner’s 

approve submitting a grant application to the Grand Traverse Tribe of Ottawa and Chippewa Indians 

on behalf of the NWMCAA for a transitional housing program for the homeless.   

Motion carried – unanimous. 

12.  Information Technology Committee Proposal 

Mr. Boettcher and Mr. Garwood gave an outline of what a re-appointed Technology Committee could 

tackle.   

 

Mr. Garwood will contact other counties to find out if any have used the State to review their practices 

for document retention and filing. 

13.  Community Corrections  

The Community Corrections Division of the Circuit Court is requesting a support resolution for the 

Community Corrections Grant Renewal Application and Plan for the 2015 year, which is the third year of 

the plan.  The State Department of Corrections requires approval by the participating counties annually.  

(See attached pgs. 33-39) 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of Commissioner’s 

approve a resolution for the Community Corrections Grant Renewal Application and Plan for the 2015 

year, submitted by the Community Corrections Division of the 13th Circuit Court.   

Motion carried – unanimous. 
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14.  Committees on Internet 

The Committee reviewed a document drafted by Janet Koch, Associate Planner, regarding the benefits 

and drawbacks of putting the Committee minutes and attachments on the County website prior to the 

Board of Commissioner’s meeting (before the Board has a chance to act on the minutes).   

(See attached pg. 40, 41) 

 

The Committee requested the County Administration Office provide a recommendation for the best 

method for getting the minutes and attachments on the County website. 

15.  Appointments 

The Committee reviewed the Interest Notification Forms for the Antrim Creek Natural Area Commission 

(ACNA).  (See attached pgs. 42-43) 

 

 Michelle Nerone 

 Rick Sommer 

 

Motion by Bernie Blackmore, seconded by Laura Stanek, to recommend to the Chair of the Board of 

Commissioners to appoint Michelle Nerone to the ACNA.  Motion carried – unanimous. 

 

The Parks and Recreation Advisory Committee appointment was tabled. 

16.  Committee Structure  

The Committee reviewed a communication from Peter Garwood, County Administrator, regarding 

different options for reorganizing the standing committees’ structure.  The Committee decided to take 

more time to review the issue and has no recommendations at this time.  (See attached pgs. 44-47) 

17.  Lake, Alcona and Luce Counties Resolution - Wireless Service  

No Action was recommended. 

18.  Huron County Resolution – Potholes and Insurance Rates 

No action was recommended. 

 

The meeting was adjourned at 5:  p.m. 
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Administration and County Services Committee 
 

Ed Boettcher Laura Stanek, Chairman Bernie Blackmore 

 

 

Minutes 

June 26, 2014 
 

Members present:  Bernie Blackmore, Laura Stanek, Ed Boettcher 

Others:  Mike Crawford, Pete Garwood, Sheryl Guy, Bill Hefferan (left after wellness discussion) 

 

1.  The meeting was called to order at 1:00 p.m. 
 

2.  Public Comment 

None. 

3.  Priority Health Wellness Program 

Darci Fitch and Pat Dewey from Dewey Insurance and Elissa Holcomb and Tina Poindexter from 

Priority Health joined the meeting.  Ms. Poindexter and Ms. Holcomb gave a presentation on the 

wellness survey of the Antrim County employees and the Wellness Program offered by Priority 

Health (see attached pgs. 1-6). 
 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s include the attached Wellness Program for the employees in the 2015 

budget process (cost $7,972.00) and allow spouses of the employees to participate at their 

cost, to begin January 1, 2015.  Motion carried – unanimous. 
 

Prior to starting the program, the County must decide what incentives or disincentives will be 

used to encourage participation in the program. 

4.  Community Resource Development (CRD) 

Gary Knapp, on behalf of the CRD, distributed a budget on how the $25,000 they are requesting 

from the County would be spent (see attached pgs. 7-8).  Mr. Knapp gave a presentation in 

support for the request.  

 

The Committee requested that representatives from the Northern Lakes Economic Alliance come 

to the next Administration and County Services Committee meeting.  The subject will be 

community and economic development in the Mancelona area. 

5.  Antrim County United Through Ecology (ACUTE) 

The Committee received an updated proposal from ACUTE representatives Dean Branson and 

Mr. Knapp (see attached pgs. 9-10). 
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6.  Sheriff Department Dispatch Supervisory Position 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve adding a position called Lead Dispatch Supervisor in the Dispatch 

Center, the specifics of which must be negotiated with the Deputy/Dispatcher Bargaining 

Unit.  Motion carried – unanimous. 
 

7.  Committee Information on Website 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s adopt the recommendation of the Administration Department for  

E-publication of minutes & attachments (memorandum dated June 19, 2014 and attached 

pgs. 11-12).  Motion carried – unanimous. 

8.  Committee Structure 

Mr. Garwood distributed a memorandum that provided added information on the how the various 

options for committees will affect time and money for the Commissioners (see attached pgs. 13-

14).  Commissioner Ed Boettcher asked which option would be most efficient for staff.  Peter 

Garwood, County Administrator, indicated the new Option 3 would be most effective for 

streamlining staff time and effort, but that either of the other two options would at least reduce the 

number of meetings staff would be required to attend. 
 

The Committee requested more information on a fourth option, a reduction in the amount of 

standing committees to six. 

9.  Interest Notification Forms (see attached pgs. 15-16) 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Chairman of 

the Board of Commissioner’s appoint Michael Spence to the Parks and Recreation Advisory 

Committee.  Motion carried – unanimous. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 

Board of Commissioner’s appoint Cherrie Hogan to the Parks and Recreation Advisory 

Committee.   Yes – Boettcher, Stanek No - Blackmore 

10.  Meadow Brook Liability Insurance 

Mr. Garwood informed the Committee that Meadow Brook Medical Care Facility (MCF) 

administration has met with an independent insurance company for property, casualty, vehicle 

and crime.  The MCF together with the County is currently covered, as a member, through the 

Michigan Municipal Risk Management Authority (MMRMA).  The company they met with 

specializes in providing insurance for medical care facilities. 
 

It was the consensus of the Committee that there is no problem with the MCF Administration 

getting competitive quotes for insurance. 
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11.  Resolutions 

Huron County – Opposition to the Environmental Protection Agency (EPA) and the Army Corps 

of Engineers seeking rule changes that would expand the definition of “navigable waters”.  No 

action was recommended. 

 

Huron County - Opposition to HB 5097 and SB 850, which would exempt police and fire unions 

from the provisions of the Public Employee Relations Act (PERA) that prohibits retroactive pay, 

the passing along of benefit cost increases and the cessation of step increases when a labor 

contract has expired and before another contract has been ratified (see attached pg. 17-18). 
 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioners approve a resolution similar to the Huron County resolution opposing HB 

5097 and SB 850 that would exempt police and fire unions from the provisions of the Public 

Employee Relations Act (PERA) that prohibits retroactive pay, the passing along of benefit 

cost increases and the cessation of step increases when a labor contract has expired and 

before another contract has been ratified.  Motion carried – unanimous. 

12.  Various Matters 

Sheryl Guy, County Clerk, distributed a communication from District Court Chief Judge Michael 

Stepka (see attached pg. 19).  The Committee would like the Judge or his designate to attend the 

next meeting to provide additional information regarding the request.  Questions that came up in 

discussion were:  Has the Court requested the Counties approval in the past?  Is the Court 

required to appoint attorneys to the position (we have never had an attorney in that position 

previously)?  Is the appointment by contract, or will the appointees be employees of the Court? 
 

The meeting was adjourned at 3:40 p.m. 
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Administration and County Services Committee 
 

Ed Boettcher Laura Stanek, Chairman Bernie Blackmore 

 

 

Minutes  

August 7, 2014 
 

Members present:  Laura Stanek, Ed Boettcher, Bernie Blackmore 

Others:  Pete Garwood, Mike Crawford 

 

1.  The meeting was called to order at 1:03 p.m. 

2.  Public Comment 

Mike Bertram from Mancelona commented on the TCE plume problem (see attached pg. 1). 

 

Donna Gundle-Krieg from Bellaire and also a realtor commented on the TCE plume problem and 

spoke about the effect of the plume on the property values. 

 

Gary Knapp, a Bellaire resident, commented on the TCE plume problem and the efforts of 

ACUTE (Antrim Citizens United Through Ecology). 

 

Bill Koenig, Mancelona Area Water and Sewer Authority (MAWSA) Board Chair, commented 

on the TCE plume problem.  Mr. Koenig spoke about the MAWSA Board position and the 

support for the proposal by ACUTE.  Funding options were also discussed. 

 

Jack Harmon, a Bellaire resident and also a realtor, commented on the TCE plume problem and 

the negative effects on land values. 

 

Bob Sherba, a Shanty Creek area resident, commented on the TCE plume problem and his 

concern about safe water and the lack of a plan. 

 

Rick Packer, a Shanty Creek area resident, commented on the TCE plume problem. 

 

Alan Wolfe, a Swiss Village East resident, commented on the TCE plume problem and the need 

for taking action soon. 

 

Randy Roth, Department of Environmental Quality (DEQ) and also a resident of Bellaire, 

commented on the TCE plume problem.  Mr. Roth recapped the process of meetings between the 

DEQ and community members.  Mr. Roth informed the Committee that the $500,000 and 

$750,000 that was offered for the recently discussed phase 1 will not be on the table forever.  He 

also stated that if there are alternative proposals they must have the support of the community for 

the DEQ to consider them. 

 

Bill Koenig , MAWSA Board Chair, indicated to all Realtors to call the MAWSA if they have 

questions or need information for various areas in the Shanty Creek development. 
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Ed Niepoth, a Bellaire resident and Kearney Township Trustee, commented on the TCE plume 

problem.  He indicated it was a county-wide issue that needs to be addressed and was hopeful that 

the County would provide some direction soon. 

3.  Trichloroethylene (TCE) Plume 

The Committee discussed the request by MAWSA (see attached pg. 2) that the County 

appropriate $250,000 to MAWSA, “…to help pay for the installation of a set of short-term 

improvements to the public water system that are related to the large TCE groundwater plume 

between Mancelona and the Cedar River Well Field.”  Discussion took place re: the opinion from 

Civil Counsel specifically that there did not appear to be statutory for the County to contribute to 

the improvement of the water system without joining the Authority. 

 

The Committee indicated they are not going to make any recommendations to the full Board at 

this time, but will continue to gather information and participate in the effort to deal with the 

problem. 

4.  Northern Lakes Economic Alliance (NLEA)  

Andy Hayes, NLEA President and Sara Christianson, Economic Development Specialist, 

addressed the Committee regarding the NLEA’s current activities and potential additional 

activities in Mancelona. 

 

The available Mancelona properties suited to industrial/business development are listed on a 

website with the Michigan Economic Development Corporation.  All property listings will be 

moving into a new website called Zoom Prospector.  The State will only recommend sites 

throughout the State that are on the Zoom Prospector website.  The NLEA has a close working 

relationship with the MEDC.  They have worked directly with the Mancelona Downtown 

Development Authority (DDA), most recently on a façade development program.  The NLEA 

staff has recently met with interested prospects for the Antrim County Business Park in 

Mancelona. 

 

Mr. Hayes indicated that the NLEA stands ready to provide additional services to Mancelona as 

requested and identified by the local community. 

5.  Community Resource Development (CRD) Request 

Gary Knapp, CRD Director, made a request for $25,000 of funding for the CRD (see attached 

pgs. 3-4).  Mr. Knapp gave a verbal and written outline of the accomplishments of the CRD in the 

past (see attached pgs. 5-8). 
 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to make a $25,000 appropriation 

to the Mancelona CRD.  Motion failed.  Yes – Blackmore, No – Stanek, Boettcher 

6.  Sheriff Department 

Sheriff Dan Bean joined the meeting.  Sheriff Bean informed the Committee that Sergeant 

Kopkau has retired.   
 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve the release of funds and authorize the Sheriff to fill a vacant 

sergeant position and also to fill a vacant deputy position that will result from the 

promotion of a deputy.  Motion carried – unanimous. 
 

Sheriff Bean informed the Committee that dispatcher Tom Ramsey has resigned. 
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Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve the release of funds and authorize the Sheriff to fill the vacant 

dispatcher position.  Motion carried – unanimous. 

Recreation Officer 

Sheriff Bean distributed a proposed budget request for 2015 for the Marine Patrol.  Sheriff Bean 

made a request that the Board of Commissioner’s continue to fund the Marine Patrol.   

 

The Committee and Sheriff Bean discussed a communication from Jim Janisse, Command Unit 

Steward and John Bush, Deputies/Dispatchers Steward, regarding the recreation officer position. 

7.  District Court Magistrate 

The Committee reviewed a communication from Carol Stocking, District Court Administrator, 

regarding the appointment of a District Court Magistrate.  She and/or the Judge will request 

concurrence from the County in the future. 

8.  Building Inspector 

Building Inspector/Plan Reviewer, Mel Grandy, has indicated to Bob Massey, Building Official 

that he will be retiring at the end of the month.  Mr. Massey had informed the Public Works 

Committee that Mike McPherson who was previously laid off from the Building Department had 

expressed interest in coming back to work for Antrim County.  However, Mr. McPherson has 

recently informed Mr. Massey that he changed his mind and is no longer interested in the soon to 

be opened position of Building Inspector/Plan Reviewer.   

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s release the funds and authorize the hiring process to replace the retiring 

Building Inspector/Plan Reviewer.  Motion carried – unanimous. 

9.  Committee Information on Website 

Discussion took place with Civil Counsel regarding the stumbling blocks to putting the Board of 

Commissioner packets on the Antrim County website in draft form prior to the Board of 

Commissioner’s meeting.   

10.  Committee Structure 

The Committee reviewed the new information provided by the County Administrator  

(see attached pgs. 9-15).  Much discussion took place regarding the advantages and 

disadvantages of the different options.  Janet Koch, Associate Planner, informed the Committee 

that the County website is in the process of being redesigned, and although the website can be 

modified anytime to include a new committee structure, it will be easier and cheaper to add 

during the redesign process.  
 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve Option 2 to begin November 1, 2014.   

Motion carried - Yes – Boettcher, Stanek   No – Blackmore 

11.  Committee Electronic Data Transmittal 

Ed Boettcher distributed a spreadsheet that illustrates the amount of dollars spent for 

Administration staff to process the monthly packets. 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s approve going to electronic packets for the Board meetings, and issuing a 

tablet to each commissioner beginning January 1, 2015.   Motion carried – unanimous. 
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12.  Health Insurance Rates, Taxes and Fees 

Mr. Garwood presented the new health insurance premium rates for the 100% coverage plan and 

the high deductible or 80/20 plan from Priority Health.  He also presented the new taxes and fees 

associated with the Affordable Care Act (ACA) and the State Health Insurance Claims 

Assessment (HICA) that must now be rolled into the cost of health insurance subject to the 

Employer caps (see attached pgs. 16-19).   

13.  Health Insurance - Wellness Program 

The Committee discussed what incentives to use to maximize participation in the proposed 

wellness program (see attached pg. 20).  Mr. Garwood indicated through a discussion with Deb 

Haydell, County Accountant, he was informed that any incentives of monetary value would have 

to be taxed as a part of the employee’s compensation.  Sheryl Guy, County Clerk opined that 

most of the employees are not interested in the wellness program.  Mr. Garwood reminded the 

Committee that a survey of the employees indicated a high percent of the employees were 

interested in participating.   The Committee was not interested in incentives of monetary value 

due to the administrative hassle of adding it to the employee’s taxable compensation.   
 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to rescind the motion from the 

meeting of June 26, 2014 regarding the recommendation to approve a wellness program, as 

follows: 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s include the attached Wellness Program for the employees in the 2015 budget 

process (cost $7,972.00) and allow spouses of the employees to participate at their cost, to begin 

January 1, 2015.  Motion carried – unanimous. 

Motion carried - Unanimous 

14.  TCE Plume 

Chairwoman Laura Stanek indicated she would like the Committee to meet with MAWSA.  Mr. 

Garwood indicated his office will make the arrangements. 

15.  Union Negotiations Strategy – Closed Session 

As chief negotiator for the County, Mr. Garwood requested the Committee go into closed session 

to discuss the upcoming contract negotiations. 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to go into closed session under 

section 8(c) of the Open Meetings Act, to discuss the upcoming negotiations for the General 

Unit and Probate Court Unit.  Motion carried – unanimous. 

 

The Committee went into closed session at 5:04 p.m. 
 

The Committee came out of closed session at 5:30 p.m. 
 

The meeting was adjourned at 5:30 p.m. 
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Administration and County Services Committee 
 

Ed Boettcher Laura Stanek, Chairman Bernie Blackmore 

 

 

Minutes 

September 4, 2014 
 

Members present:  Laura Stanek, Bernie Blackmore, Ed Boettcher 

Others:  Pete Garwood, Deb Haydell 

1.  The meeting was called to order at 1:03 p.m. 

2.  Public Comment 

Tina Fields, County resident, spoke about the TCE plume.  She expressed support for something 

being done.  Her priorities, in order of importance were:  1. There should be an immediate 

attempt to rescue the drinking water.  2. There should be an eventual attempt to seek treatment for 

the TCE plume.   

 

She encouraged the County to appropriate funding to the MAWSA for improvements to the water 

system. 

 

Becky Norris, County resident, spoke about the TCE plume and the responsibility of local units of 

government to protect the health, safety and welfare of the populous.  She encouraged the County 

to contribute financially to the MAWSA toward Phase 1 of the plan. 
 

Bethany Hawkins, County resident, spoke about the TCE plume.  Ms. Hawkins Lives on Deskin 

Drive in the Summit Village in the Shanty Creek development.  She wanted some assurance that 

the contamination will not affect her water well and property values. 

3.  Northwest Michigan Council of Governments (COG) 

Elaine Wood, Director of the COG, presented the 2015 appropriation request for the COG.  Ms. 

Wood distributed a handout that outlines projects in Antrim County that the COG was involved in 

(see attached pgs. 1-5). 
 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to approve the proposed 2015 

appropriation to the COG ($5,073) for submittal to the Finance Committee.   

Motion carried – unanimous. 

4.  Abstract Office 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to approve the proposed 2015 

Abstract Department budget in the General Fund, cost center #277 request for submittal to 

the Finance Committee ($148,522).  Motion carried – unanimous. 

5.  Register of Deeds 

Patty Niepoth, Register of Deeds, joined the meeting and presented the budget requests for funds 

associated with the Register of Deeds Office.  The budget for the operations of the Register of 

Deeds Office was delayed as it included a request for a permanent irregular part-time employee 

which is an agenda item later in the meeting. 
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Plat Board 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the proposed 2015 Plat 

Board budget in the General Fund cost center #271 for submittal to the Finance Committee.  

Motion carried – unanimous. 
 

Register of Deeds Automation Fund 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to approve the proposed 2015 

Automation Fund budget, Fund #256 for submittal to the Finance Committee.   

Motion carried – unanimous. 
 

Microfilm 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the proposed 2015 

Microfilm budget in the General Fund cost center #269 for submittal to the Finance 

Committee.  Motion carried – unanimous. 

6.  Treasurer 

Sherry Comben, Treasurer, presented the budget requests associated with the Treasurer Office. 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the proposed 2015 

Treasurer budget in the General Fund cost center #253 for submittal to the Finance 

Committee.  Motion carried – unanimous. 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the proposed 2015 

Treasurer capital outlay in the General Fund #101000-901-980.253 for submittal to the 

Finance Committee.  Motion carried – unanimous. 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the proposed 2015 

Homestead Property Tax Exemption Audit Fund budget, Fund #255 for submittal to the 

Finance Committee.  Motion carried – unanimous. 

7.  Clerk 

Sheryl Guy, Clerk, presented the budgets associated with her County department, as well as other 

budget requests. 
 

County Clerk 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the proposed 2015 

County Clerk budget in the General Fund cost center #215 for submittal to the Finance 

Committee.  Motion carried – unanimous. 

 

Board of Commissioners 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to approve the proposed 2015 

Board of Commissioners budget in the General Fund cost center #253 for submittal to the 

Finance Committee.  Motion carried – unanimous. 
 

Circuit Court Probation 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to approve the proposed 2015 

Circuit Court Probation budget in the General Fund cost center #133 for submittal to the 

Finance Committee.  Motion carried – unanimous. 
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Jury Commission 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to approve the proposed 2015 

Jury Commission budget in the General Fund cost center #165 for submittal to the Finance 

Committee.  Motion carried  - unanimous. 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s approve the temporary part-time employee in the Clerk’s Office from 

August 4, 2014 through October, 2014.  Motion carried – unanimous. 
 

Communications 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the proposed 2015 

Communications budget in the General Fund cost center #216 for submittal to the Finance 

Committee.  Motion carried – unanimous. 
 

Tax Allocation Board 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the proposed 2015 Tax 

Allocation Board budget in the General Fund cost center #250 for submittal to the Finance 

Committee.  Motion carried – unanimous. 
 

Elections 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the proposed 2015 

Elections budget in the General Fund cost center #262 for submittal to the Finance 

Committee.  Motion carried – unanimous. 

8.  Information Technology 

Valerie Craft, IT Director, presented the IT Budget. 
 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the proposed 2015 

Computer budget in the General Fund cost center #228 for submittal to the Finance 

Committee.  Motion carried – unanimous. 
 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve a cost of $5,500.00 for 

nine I-Pads and I-Pad protectors for the Board of Commissioners from the General Fund, 

#101000-901-980.101.  Motion carried – unanimous. 

9.  Administrator 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to approve the proposed 2015 

Administrator budget in the General Fund cost center #172 for submittal to the Finance 

Committee.   Motion carried – unanimous. 
 

Energy 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to approve the proposed 2015 

Energy Savings Fund budget, Fund #242 for submittal to the Finance Committee.   

Motion carried – unanimous. 
 

Planning 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to approve the proposed 2015 

Planning budget in the General Fund cost center #721 for submittal to the Finance 

Committee.  Motion carried – unanimous. 
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10.  Register of Deeds Information Access 

Amy Jenema, Assessor for a number of townships in Antrim County, joined the meeting and 

made a request for additional information through the Register of Deeds Office.  Currently she, 

along with anyone from the public, can only search by the name of the land owner.  She would 

like to be able to search by Liber and Page and possibly by other methods.   

 

The local units of government get the information at no cost; the public must pay the standard 

cost per page.  The issue is that the software will not allow the ability to give the data to the 

assessors without the data being free to others, such as; the title companies, oil and gas developers 

and general public. 

11.  Register of Deeds Personnel 

Permanent part-time irregular 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the current 

temporary part-time employee in the Register of Deeds Office be converted into a 

permanent part-time irregular employee at 29 hours per week.   

Motion carried – unanimous. 

12.  Sheriff Department Class Enrollment 

Detective Ed Smith requested the Committee approve a class for enrollment in the Fall Semester 

toward his degree that is directly related to his position as the County Sheriff Department’s 

Forensic Specialist (see attached pg.6).  The class is on the previously approved list of classes 

for Detective Smith. 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s approve Detective Ed Smith enroll in the class entitled Legal-Ethical Issues 

Information Sec., ISIN 429 VL1.  The cost of the class ($1,173.00) will be reimbursed if 

Detective Smith passes with the appropriate grade as previously set forth.   

Motion carried – unanimous.  

13.  Committee info on Website 

The Committee stated their continuing questions regarding the repercussions of putting the 

monthly Committee minutes on the County website prior to the Board of Commissioners 

meeting.  Mr. Rossiter, Civil Counsel, indicated he will have information on this issue at the 

Board of Commissioners regular meeting September 11.     

14.  MAWSA Letter 

Mr. Rossiter and the Committee agreed a letter of response to the letter from James McQuarrie, 

Administrator of the MAWSA, dated August 4, 2014 (see attached pg.7) ,  should be ready for 

approval and signature by the Chairman of the Board by the September 11, 2014 Board meeting. 
 

15.  ACT Personnel 

Al Meacham, ACT Director, informed the Committee he is getting ready to move the part-time 

irregular employee to the position of regular part-time to coincide with the State’s new fiscal year 

(starting October 1).  Mr. Meacham wanted to confirm the start date as it was in the 

Administration and County Services Committee minutes (April 3, 2014) but not mentioned in the 

Board of Commissioners minutes.  The Committee assured him that it was the Board of 

Commissioner’s intention, as well.   
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16.  Maintenance Personnel Issue 

Dave Vitale, Maintenance Supervisor, informed the Committee that one of his employees will be 

retiring December 31, 2014.  The Committee requested Mr. Vitale present a retirement letter from 

Mr. Bacardo. 
 

Mr. Vitale requested that the current part-time employee in the Maintenance Department be made 

into a full-time position.  The position was previously reduced to part-time from full-time in April 

2013. 

 

The Committee requested that Mr. Vitale get an endorsement for the request from his oversight 

committee, the Buildings and Grounds Committee. 

17.  Victims’ Rights Coordinator Position 

Mr. Rossiter informed the Committee that Karen Edwards, the Victims’ Rights Coordinator, 

retired.    
 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioner’s release the funds and authorize the Prosecuting Attorney to engage in the 

hiring process for the vacant Victim’s Rights Coordinator position.   

Motion carried – unanimous. 

18.  Huron County Resolution 

Motion by Laura Stanek, seconded by Ed Boettcher, to recommend the Board of 

Commissioner’s approve a resolution similar to the resolution from Huron County (see 

attached pgs. 8-9), opposing the change in the way the EPA will interpret the Clean Water 

Act.   

Motion carried – unanimous. 
 

The Committee discussed various strategies for getting all governmental stakeholders, regarding 

the TCE Plume, together for a discussion. 
 

The meeting was adjourned at 5:15 p.m. 
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Administration and County Services Committee 
 

Ed Boettcher Laura Stanek, Chairman Bernie Blackmore 

 

 
Special Meeting Minutes 

September 9, 2014 

 
 

Members Present:  Ed Boettcher, Mike Crawford (acting as a Committee member in accordance 

with the Board of Commissioners Procedures) 

Members Absent:   Laurie Stanek, Bernie Blackmore 

Others Present: Pete Garwood, Bob Massey 

 

1.     The meeting was called to order at 8:45 a.m. 

2.     Public Comment 

None. 

3.     Building Inspector/Plan Reviewer Interviews 

The Committee interviewed five applicants for the Building Inspector/Plan Reviewer position.   

 

 Frank Hersha 

 Jerome Swantek 

 John Dorosz 

 Jon Koch 

 Kenneth Verhamme 

 

Motion by Ed Boettcher, seconded by Mike Crawford, to recommend the Board of 

Commissioner’s offer the position of Building Inspector/Plan Reviewer to Frank Hersha 

and if he doesn’t accept the position or meet the pre-employment requirements, the position 

is to be offered to John Dorosz and if he doesn’t accept the position or meet the pre-

employment requirements, the position is to be offered to Kenneth Verhamme.  Motion 

carried – unanimous. 

 

The meeting was adjourned at 12:30 p.m. 
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Administration and County Services Committee 
 

Ed Boettcher Laura Stanek, Chairman Bernie Blackmore 

 

Minutes 

October 2, 2014 
 

Members present:  Laura Stanek, Ed Boettcher, Bernie Blackmore 

Others:  Pete Garwood, Mike Crawford 

1.  Public Comment 

Gary Knapp, from ACUTE (Antrim County United Through Ecology), noted a communication 

from Roger Swets, attorney from Dickenson Wright, had been received in response to a request 

from the County regarding the County’s ability to make contributions to phase one of the plan for 

the Mancelona Area Water and Sewer Authority (MAWSA) to improve the water system that 

extends from Mancelona and Schuss Mountain.  (See attached pgs. 1-3).  He also discussed what 

the schedule for the improvements could be if the County was to contribute to the project. 

 

Dean Branson from ACUTE talked about the timing of the project to improve the MAWSA water 

system.  He also indicated ACUTE will be holding meetings on the possibility of remediation of 

the trichloroethylene (TCE) Plume.  He also mentioned that the $750,000 committed by the 

Department of Environmental Quality (DEQ) will not be on the table forever. 

 

The issue of contributing to the improvements to the water system will be on the next month’s 

Administration Committee agenda. 

2.  Closed Session Minutes 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve the closed session 

minutes of August 7, 2014.  Motion carried – unanimous. 

3.  Maintenance Personnel 

Dave Vitale, Maintenance Director, informed the Committee that custodian Pablo Bocardo has 

handed in his resignation letter with a date of December 31, 2014. 
 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to release the funds and authorize 

the hiring process to fill the soon to be vacant position of custodian.   

Motion carried – unanimous.  

4.  Prosecuting Attorney Personnel 

Jim Rossiter, Prosecuting Attorney, informed the Committee that Melissa Titus, who was the 

part-time irregular Child Support Specialist, has resigned. 

 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioners approve the release of funds and authorize the hiring process to fill the 

vacant Child Support Specialist position in the Prosecuting Attorney Office. 

Motion carried – unanimous. 
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5.  Special Olympics 

Steve Bratschi joined the meeting and requested the County sponsor a grant application to the 

Grand Traverse Tribe of Ottawa Chippewa Indians for the 2% gaming funds for the Special 

Olympics.  The grant application would be for $5,000.00 and would be used to pay the expenses 

for athletes in the five-county region to compete in the Special Olympics that will be held in Mt. 

Pleasant. 

 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioners approve the sponsorship of a grant application to the Grand Traverse Tribe 

of Ottawa Chippewa Indians for the 2% gaming funds.  The funds will be used to help pay 

for regional athletes to compete in the Special Olympics.  Motion carried – unanimous. 

6.  NLEA Letter 

The Committee directed that the communication be shared with Gary Knapp of the Community 

Resource Development (CRD).  (See attached pg. 4, 5) 

7.  Accounting Personnel 

Deb Haydell, Accountant, presented a request for the Committee to review the compensation for 

her position, duties and title and the staffing of her office. 
 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioners approve an irregular part-time employee at ten hours per week with an 

accounting background to work in the Accountant’s Office, the wage for the position to be 

indexed to the Clerk I scale in the General Unit Bargaining Agreement.  The position is to 

be included in the 2015 budget and the Finance Committee will need to add $8,000 to the 

Accounting Department budget.  Motion carried – unanimous. 
 

The Committee discussed a communication from Sherry Comben, Treasurer, in which she 

requested the Committee consider returning the responsibility of bank reconciliation back to the 

Treasurer Office from the Accountant.  (See attached pgs. 6-13) 
 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to approve moving the 

responsibility of bank reconciliation back to the Treasurer Office from the Accounting 

Department and replace it with “review reconciled bank accounts” in #17 in the list of 

essential duties in the Accountant position description.  Motion carried – unanimous. 

8.  Clerk Office Personnel 

Sheryl Guy, Clerk, distributed a letter of retirement from Donna Holt, Clerk/Typist in the Clerk 

Office.  She made a request for reinstatement of the funding and approval to fill the position.  

(See attached pgs. 14-15) 

 

She also requested the temporary part-time position in the Clerk Office be approved for an 

additional two months in 2014 (November and December).  She indicated she will likely be back 

to request it be a permanent part-time position in the future. 
 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioners approve releasing the funds and approve the hiring process for a 

Clerk/Typist position in the Clerk Office.   Motion carried – unanimous. 
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Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioners approve extending the irregular part-time clerical position in the Clerk 

Office December 31, 2014, and the Finance Committee identify a funding source.  

Motion carried – unanimous. 
 

Ms. Guy indicated she believes she can find the funds for the extension of the part-time position 

and will attend the Finance Committee meeting to discuss transferring the funds from other line 

items to wages within her departmental budget.   

9.  Area Agency on Aging (AAA) of Northern Michigan Purchase of Services Agreements 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioners approve the AAA of Northern Michigan Purchase of Services Agreements 

contingent on review and approval of Civil Counsel.  Motion carried – unanimous. 

(See attached pgs. 16-39) 

10.  Fair Housing Resolutions 

Jonathan Scheel, Housing Director presented two Fair Housing Resolutions and one resolution 

that authorizes the submitted Home Owner Grant (CDBG HO) application. 
 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioners approve the two Fair Housing Resolutions (see attached pgs. 40-43).   

Motion carried – unanimous. 

11.  Grant Resolution 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioners approve a resolution to authorize the submitted Home Owner Grant 

(CDBG HO) application.  Motion carried – unanimous. 

12.  Commission on Aging 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioners appoint Judy Parliament as the permanent full-time Director of the 

Commission on Aging starting Monday, October 13 at the starting salary of $44,498.56 and 

future increases are to follow the attached salary scale for the position.  (See attached pg. 

44)  Motion carried – unanimous. 

13.  Dickenson County Resolution to Request the Elected Officials of the Country do Their Job 

(See attached pg. 45) No action taken. 

14.  Sheriff Department Personnel 

Sheriff Dan Bean joined the meeting.  Judy Sayre has resigned from the Sheriff Office as the 

Transcriptionist as of November 7, 2014.  Sheriff Bean would like to have some overlap between 

Ms. Sayre and the new employee for training purposes. 
 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioners approve releasing the funds and authorizing the Sheriff to fill the soon to be 

vacant Transcriptionist position in the Sheriff Office.  Motion carried – unanimous. 
 

The Committee directed the Sheriff to attend the Finance Committee meeting with a plan to fund 

the overlap between Ms. Sayre and the new employee. 
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15.  Committee Meetings  

The Committee reviewed the recommendations from the Administration Office for meeting dates 

of the new Committees.  The Committee made some changes to the outline for meeting dates and 

requested it be sent to all Commissioners prior to the Board meeting on Thursday, October 9.  

(See attached pg. 46). 

16.  Commissioners Procedures 

The Committee reviewed the changes made by the Administration Office and Clerk Office and 

made some amendments.  (See attached pgs. 47-60) 
 

Motion by Ed Boettcher, seconded by Bernie Blackmore, to recommend the Board of 

Commissioners approve the draft Antrim County Commissioner Procedures, as amended 

(attached).  Motion carried – unanimous. 

17.  Delta Dental 

Civil Counsel will have a recommendation for this agreement at the Board of Commissioners 

meeting on October 9. 

18.  Priority Health 

Civil Counsel will have a recommendation for this agreement at the Board of Commissioners 

meeting on October 9. 

19.  13
th

 Circuit Court Community Corrections Agreement 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioners approve the 13
th

 Circuit Court Community Corrections Agreement.  

Motion carried – unanimous. 

20.  Various Matters 

Building Inspector 

Mr. Garwood informed the Committee that the building inspector we had on contract took 

another job and the Kalkaska County inspector that was helping us out is unable to do so in the 

future.  The newly hired building inspector Frank Hersha will not start until October 6 and will 

not be able to conduct inspections on his own at first.  Bob Massey, Building Official, has talked 

to an individual named Robert Mickevicius who is interested in entering into a contract to provide 

building inspection services.  Mr. Mickevicius has all the required experience and certifications to 

conduct inspections as soon as the contract is signed.  This is deemed an emergency as we 

currently have no way of providing building inspections.  Therefore, the contract is currently 

being initiated based on agreement by the Chair of Public Works, the Chair of Administration and 

County Services Committee and the Chair of the Board of Commissioners.  The contract must be 

approved by the full Board retroactively. 
 

Motion by Bernie Blackmore, seconded by Ed Boettcher, to recommend the Board of 

Commissioners approve a contract between the Antrim County and Robert Mickevicius for 

Building Inspector Services.  Motion carried – unanimous. 

 

The meeting was adjourned at 3:40 p.m. 
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Administration and County Services Committee 
 
Ed Boettcher  Laura Stanek, Chairman Gene Dawson 
 

Minutes 

November 6, 2014 
 

Members present: Laura Stanek, Ed Boettcher 

Members absent: Gene Dawson 

Others present: Mike Crawford (left meeting at 10:05), Christian Marcus, Pete Garwood, 

Janet Koch, Sherry Comben 

1. Meeting was called to order at 9:00 a.m. 

2.     Public Comment 

None. 

3.     MAWSA water system request update 

Pete Garwood, County Administrator, noted while the opinion of attorney Mr. Roger Swets, 

Dickinson Wright, PLLC, was that the legal authority is in place to allow the County and the 

Mancelona Area Water and Sewer Authority (MAWSA) to enter into a joint venture, the Board of 

Commissioners is waiting for a response from the State of Michigan Attorney General (AG) 

regarding the legality of such a venture. 

 

The Committee asked about a time frame for a response from the AG. Ed Boettcher said Jim 

Rossiter, Civil Counsel, should call the AG’s office about a response time on the timely issue. 

4. Agenda 21 Resolution 

Laura Stanek asked for discussion. Mr. Boettcher said he didn’t think adopting the resolution 

would change anything the County does. Mike Crawford, Chairman of the Board of 

Commissioners (BOC), said he didn’t care for un-authored submissions to committees. 

 

Christian Marcus, County Commissioner, said the resolution was presented to the State of 

Michigan. Mr. Boettcher and Mr. Crawford said the resolution hadn’t been adopted. Mr. 

Boettcher said each issue presented to the County is discussed on its own merits. Mr. Garwood 

said approving the resolution could result in the County looking hypocritical if they later have 

visioning sessions or participate in another project with the Green Team such as the light fixture 

replacement project from 4 years ago. 

 

No action was taken by the Committee. 

5. Information Technology (IT) 

Power Outage 

Valerie Craft, IT Director, gave an overview of the power outage events of September 5. At 5:30 

am, the power went out throughout the County’s campus. In addition, the County’s internet 

connection was lost. The loss of the internet connection was not due to the equipment at the 

Sheriff Department or the County Building; the service from Charter Communication had gone 

down. 

 

 

 



Administration Committee Minutes Page 2 of 4 November 6, 2014 

At 9:30 am, Sergeant Steve Bratschi contacted Ms. Craft, letting her know the phones weren’t 

working at the Sheriff Department. Ms.Craft contacted NETech and they indicated that the phone 

system would not work if the phone lines were down. Ms. Craft called a technician from Frontier 

who verified the phone lines were down due to a generator failure. Mr. Garwood noted there had 

been a loss of ANI/ALI at 911 during the Sept. 5 storm; this was also because of Frontier. 

 

Ms. Craft told the Committee that the phone server located at the Sheriff Department operates 

independently of any server located in the County Building. Prior to April 2014, this was not the 

case, but the issue was resolved when NETech upgraded the County phone system and servers in 

April 2014.  Ms. Craft indicated there was nothing she could have done during that time to 

resolve the phone line issue or the loss of internet. 

 

Ms. Craft indicated that she currently runs an extension cord from a receptacle in the storage 

room, behind the men’s bathroom to the server room, to power up some servers during a power 

outage.  Ms. Craft said she had requested approval to wire the server room in the County Building 

to the current generator to allow an automatic switchover to generator power in case of power 

outage to prevent having to be on sight to plug servers in and to continue redundancy between the 

two server rooms, in case of a hardware failure.  Dave Vitale, Maintenance Director, said there is 

enough capacity in the existing generator.   

 

Mr. Vitale is getting quotes for rewiring of the County Building server room. He said connecting 

the County Building servers to the Sheriff’s Office generator would be an extensive project that 

would include placement of utility poles. 

 

It was also noted that the Sheriff’s Office has alpha-numeric paging, which allows the sending of 

mass texts to emergency personnel.  Sheriff Bean said if the radio paging goes out, the alpha-

numeric paging is how they contact emergency personnel.  However, with no internet during the 

power outage, there was no way to do that.  Ms. Craft is looking into a Verizon wireless solution 

as an internet back-up for the alpha-numeric paging system and said there will be a $600 to $700 

one-time cost for a router and that there would be minimal costs for usage when needed.  Ms. 

Craft told the Committee she will proceed with the project.   

 

Website Update 

Ms. Craft presented the newly designed website.  

 

Fiber 

Ms. Craft distributed pricing information for fiber internet (see attached pg. 1). Ms. Craft would 

like approval to move forward from Charter broadband internet to fiber internet.  Ms. Craft 

indicated the internet service that we currently have with Charter covers all County departments 

(Administration, Courts, 911, etc.).  Ms. Craft said this will involve a contract, which will have to 

go through the legal approval process. 

 

Mr. Boettcher asked if the County contracts for fiber at 20mb/20mb, if it is possible to move up to 

a faster speed at a later date. Ms. Craft said yes. Current broadband speeds are 50mb/5mb. 5mb is 

the upload speed, which is becoming a slow transfer speed. Ms. Craft is concerned that the 

County’s’ needs will soon outgrow the existing bandwidth. 

 

Mr. Boettcher asked if contracting for fiber eliminates any other costs. Ms. Craft said it will 

eliminate the broadband service from Charter Communications at $135/ month. Mr. Boettcher 

asked Sergeant Bratschi what 911 currently pays for internet; Sergeant Bratschi said they don’t 

pay anything. 
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Mr. Boettcher said the most benefits from fiber will be realized by 911. Ms. Craft said Grand 

Traverse County and CCE is using Charter for access to fiber.  
 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend that the Board of 

Commissioners approve contracting with Charter Communications for 36 months to 

provide 20mb/20mb fiber internet access at $680 per month and a one-time installation fee 

of $1,250 and the Finance Committee find funding and decide how to share the cost between 

the County Building and the 911 Dispatch Center. Motion carried – unanimous. 

 

Sergeant Bratschi said he’d find information on cost distribution. 

6. Criminal Justice Information System (CJIS) Management Control Agreement 

Sergeant Bratschi and Sheriff Bean said this is an agreement between the Information Technology 

(IT) Department and the Sheriff’s Office regarding security issues. (See attached pg. 2). The 

Administration and Planning Office did not receive a final approved red-stamped copy of the 

agreement from Civil Counsel. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend that the Board of 

Commissioners approve the CJIS agreement. Motion carried – unanimous. 

7. Maintenance Department Custodian 

Mr. Vitale told the Committee that a custodian is currently on Worker’s Compensation, and it is 

unknown when that employee will return. Mr. Vitale reminded the Committee that Pablo Bocardo 

is retiring on December 31. Mr. Bocardo is a full time employee. 

 

Currently, there is one permanent irregular part time custodian. Mr. Vitale asked that this 

custodian work full time on a temporary basis until the custodian on Worker’s Compensation 

returns to work. He also asked that the current part time custodian be moved to full time after 

December 31 if the custodian on Worker’s Compensation returns to work before that date. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, that the irregular part-time custodian 

work on a temporary full time basis until the custodian on Worker’s Compensation returns 

to work and, further, that the same irregular part-time custodian be moved to a permanent 

full-time custodian position beginning on January 1, 2015. Motion carried – unanimous. 

 

Mr. Vitale asked for permission to hire a new employee for a part time position, starting work on 

January 1, 2015. Interviews will be held by Dave Vitale and Pete Garwood. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to hire a new custodian for an 

irregular part time position who will start work on January 1, 2015.  

Motion carried – unanimous. 

8. Committee information on website legal opinion 

Mr. Rossiter said the statutes require the posting of minutes within eight business days of the 

meeting. Regarding the confidentiality of interviewee names, it was Mr. Rossiter’s opinion that 

interviewee confidentiality is lost once the selection process begins. Mr. Garwood added that Mr. 

Rossiter had said that interviewee names in the minutes cannot be redacted. 

 

Mr. Garwood suggested holding back any Administration Committee minutes that contain 

interviewee names until BOC approval of minutes and to note this practice on the County 

website. Mr. Boettcher said he’d like the full BOC packets online. 
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Motion by Ed Boettcher, seconded by Laura Stanek, to recommend that the Board of 

Commissioners move ahead with making the full board packets available to the public on 

the website at the earliest time possible for staff. Motion carried – unanimous. 

9. Huron County Resolutions 

Ms. Stanek said unfunded mandate resolution, No. 14-152C (see attached pgs. 3-4), was the only 

one she thought should go to the BOC. 

 

The Committee and Christian Marcus discussed Resolution No. 14-143C (see attached pgs. 5-6). 

Mr. Marcus said he was working on crafting an Antrim County version of the resolution. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, that the Board of Commissioners 

adopt resolutions similar to Huron County Resolutions 14-143C and 14-152C.  

Motion carried – unanimous 

10. Priority Health Amendment 

Mr. Garwood said the amendment recently received from Priority Health does not reflect the 

wishes of the Committee. Mr. Garwood is working with Dewey Insurance to correct the 

amendment. Mr. Garwood will come back to the Committee in December with a corrected 

amendment. 

11. Various Matters 

Sherry Comben asked if there were any plans to include the County Commissioners with all 

newly hired employees starting January 1, 2015 in the MERS Hybrid Pension Program. The 

Committee thought it was a good idea. 

 

Mr. Garwood said he and others have had discussions with MERS regarding the hybrid plan; they 

are trying to reduce amount of County administration time. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Board of 

Commisisoners approve that incoming County Commissioners be treated as new hires 

under the County’s hybrid pension program. Motion carried – unanimous. 

12. Closed Session – negotiations 

Motion by Ed Boettcher, seconded by Laura Stanek, to go into closed session to conduct 

Probate Court and General Unit negotiations. Motion carried – unanimous. 

 

The Committee agreed to leave the closed session and return to the open meeting. 

 

The meeting was adjourned at 11:05 p.m. 
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Administration and County Services Committee 
 
Ed Boettcher  Laura Stanek, Chairman Gene Dawson 
 

Minutes 

December 4, 2014 
Members present: Laura Stanek, Ed Boettcher 

Members absent: Gene Dawson 

Others present: Mike Crawford, Pete Garwood, Janet Koch, Patty Niepoth, Sherry Comben, 

Sheryl Guy 

 

1. Meeting was called to order at 9:00 a.m. 

2. Public Comment 

Bill Bailey, a member of the Antrim County Planning Commission, said he thought that Randy 

Bishop would be a valuable member of the Planning Commission. 

3. Courthouse Security – Judge Hayes 

Judge Norman Hayes, Antrim Court Probate and Family Court Judge, and Deputy Todd Johnson 

appeared before the Committee. Judge Hayes asked the Committee to consider extending the 

courthouse security hours (the process of screening all who enter the courthouse for weapons). 

The judge played an audio recording that illustrated the threat of possible violence in a 

courtroom. Jim Rossiter, County Prosecutor and Civil Counsel, cited a number of statistics that 

indicate the rise of courthouse violence. Sheriff Dan Bean said that schools have changed their 

safety procedures and that it’s time for the Antrim County courts to do the same thing to keep the 

public protected. 

 

Deputy Johnson said he is in a courtroom full time and that an officer screens people coming into 

the courthouse from 7 a.m. to noon, Monday through Friday. More hearings are being held in the 

afternoon, however, in particular Personal Protection Order hearings and child custody hearings. 

Deputy Johnson said a relatively low cost solution would be to hire a part time officer to work 

from noon to 5. This would be an annual cost of $15,400, which includes FICA and worker’s 

compensation.  

 

Laura Stanek asked if certain cases could be scheduled in the morning. Judge Hayes said it is 

impossible to know in advance what case might be volatile. He added that the safety of the staff 

and officials working in the courthouse is also a concern. Judge Michael Haley of the 86
th

 District 

Court appeared at the meeting. He said if there is no consistent security (screening), that there is 

essentially no security. 

 

Ms. Stanek said the Committee would look into the issue and asked to have the item appear on 

the next meeting’s agenda. 

4. Probate Court Unrepresented 2015 Wages 

Motion by Ed Boettcher, seconded by Laura Stanek to recommend the Board of 

Commissioners approve a 2% increase in salaries and wages for the Probate Court 

Unrepresented and that all Probate Court Unrepresented employees hired after January 1, 

2015 be enrolled in the County’s hybrid pension program. Motion carried – unanimous. 
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5. 86
th

 District Court Staffing – Carol Stocking & Judge Haley 

Due to the upcoming retirement of Judge Haley and a decision by the Michigan Supreme Court, 

the 86
th

 District Court will soon have only two judges (see attached pg. 1). The District Court 

asked to move the half-time Office Coordinator to full time, effective January 1, 2105. 

Mr. Boettcher asked about the trend of the district court’s case load. While the total case load has 

decreased, Judge Haley said the case load for the time consuming cases is not decreasing. He also 

noted that Antrim County holds more jury trials than any other county in Michigan. In addition, 

the Sobriety Court, a successful program, takes many hours of time. 

 District Court monthly case load in 2011   382 

 District Court monthly case load in 2012   374 

 District Court monthly case load in 2013   310 

 District Court monthly case load in 2014   286 

The current Antrim County Magistrate is an attorney and can do arraignments and hear small 

claims cases. Mr. Boettcher noted that the state pays for the judges, but not for other court 

staffing. Ms. Stanek said she’d like to look at the court’s budget before making a decision. Mr. 

Boettcher asked to see the 2013, 2014, and 2015 budgets. Ms. Stanek said if the figures could be 

provided to the Finance Committee for their December 8, 2014 meeting, that the issue could 

be considered at that time. 

6. Prosecuting Attorney 2015 Wages & Prosecuting Attorney Unrepresented 2015 Wages 

Motion by Ed Boettcher, seconded by Laura Stanek to recommend the Board of 

Commissioners approve a 2% increase in salaries and wages for the Prosecuting Attorney 

and Prosecuting Attorney Unrepresented and that all employees hired after January 1, 2015 

in each group be enrolled in the County’s hybrid pension program.  

Motion carried – unanimous. 

7. MSU Extension Work Plan FY2015 

Mr. Garwood said Jennifer Berkey, Interim District Coordinator, would not be at the meeting. 

The amount requested in the work plan was already appropriated in the 2015 budget (see 

attached pgs. 2-4). 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Board of 

Commissioners approve the Michigan State University Extension Work Plan for FY2015 

for signature by the Chairman of the Board of Commissioners.  

Motion carried – unanimous. 

8. General Unrepresented 2015 Wages 

Teresa Kent presented a number of requests for the Committee to consider. There was a 

discussion of timing regarding the health insurance costs and caps. Mr. Boettcher asked about the 

make-up of the unrepresented group. Mr. Garwood said it is primarily department heads, but also 

includes personnel in confidential situations. Sherry Comben, County Treasurer, asked if the 

elected officials could negotiate wages and benefits separately from the unrepresented group. Mr. 

Garwood said it had been done in the past.  

 

It was requested that Ms. Kent return toward the end of the meeting for a post-closed session 

negotiation. 

9. Part-time/Seasonal 2015 Wages 

The Committee reviewed a number of requests by various department heads requesting an 

increase in wages for the irregular part-time and seasonal employees. 
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Motion by Ed Boettcher, seconded by Laura Stanek to recommend the Board of 

Commissioners approve a 2% increase to wages for all irregular, part-time employees and 

seasonal employees of the County. Motion carried – unanimous. 

10. Clerk Personnel 

Sheryl Guy, Antrim County Clerk, asked the Committee to move a currently temporary part time 

Clerk Typist position to a permanent position (see attached pg. 5).  

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Board of 

Commissioners approve moving the temporary part time Clerk Typist in the Clerk’s Office 

to a permanent part time position with a corresponding 2015 budget amendment request of 

$15,330.61. Motion carried – unanimous. 

 

Ms. Guy said the other request that had been included in the Committee packets, to allow for two 

Clerk’s Office employees to carry unused vacation time into 2015, had been answered by Mr. 

Garwood after the packets had been sent. Mr. Garwood had told her that in certain situations the 

collective bargaining agreement currently allows for vacation days over the maximum allowed 

for carryover to be carried over into a new year, as long as they are used within the first 90 days 

of the new year. 

11. Register of Deeds Personnel 

Patty Niepoth, Register of Deeds, requested that the Committee recommend that funding for the 

Clerk II position be reinstated (see attached pg. 6). 

 

Motion by Ed Boettcher to recommend that the Board of Commissioners reinstate the 

funding for the Clerk II position. There was no support for the motion. The motion failed. 

 

12. Equalization Personnel 

Karleen Helmreich, Equalization Director, requested that the Committee restore the part time 

Clerk II position back to full-time and provided documentation (see attached pgs. 7-10). This 

would require a 2015 budget amendment of $33,224.98 due to the addition of benefits that a full 

time employee is entitled to. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend that the Finance 

Committee recommend that the Board of Commissioners approve restoring the 

Equalization Department’s part time Clerk II position to a full time position with a 

corresponding 2015 budget amendment request of $33,224.98. Motion carried – unanimous. 

13. Commission on Aging (COA) Personnel 

Judy Parliament, COA Director, requested that the Committee approve changing the vacant full 

time secretary position in the COA to a Clerk II position and filling the position. (See attached 

pg. 11). Ms. Parliament said there will be no increase to the COA’s 2015 budget as a result of this 

hiring. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend that the Board of 

Commissioners change the vacant secretary position to a Clerk II employee for the COA 

and that the funds for that position be released. Motion carried – unanimous.  
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14. Administrator 2015 Wages 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Board of 

Commissioners approve a 2% increase in salaries and wages to the County Administrator.  

Motion carried – unanimous. 

 

Mike Crawford, Chairman of the Board of Commissioners, said that when Mr. Garwood’s 

position had changed to that of County Administrator four years ago, that he had not been 

awarded any increase in compensation. He said it was time to address the differential. 

 

Ms. Stanek asked to have the Finance Committee address the issue at their next meeting. 

15. Leelanau Professional Business Service Contract (See attached pgs. 12-15.) 

Ms. Stanek asked Val Craft, IT Director, why she wanted to change service providers. Ms. Craft 

said she’d like to work with the staff at Leelanau. Mr. Garwood indicated that Matt Goodhue who 

has worked on the County network for a number of years through Common Sense Computing 

now works for Leelanau Professional Business Service.  At $90 per hour, Leelanau Professional 

Business Service is lower than the other company. She added that the contract has been reviewed 

and approved by Civil Counsel. 

 

Ms. Craft told the Committee that the contract automatically renews after one year for one more 

year if there is no objection; Mr. Boettcher said it was her responsibility to bring the contract back 

to the Committee before the contract goes into automatic renewal. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Board of 

Commissioners approve the contract commencing on January 1, 2015, with Leelanau 

Professional Business Services, LLC to provide network support and assistance services. 

Motion carried – unanimous. 

16. Class enrollment/tuition reimbursement approval (See attached pgs. 16-18) 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Board of 

Commissioners approve Detective Ed Smith’s enrollment in the class entitled CIT170 

Microsoft Office Access which is directly related to his position as the County Sheriff 

Department’s Forensic Specialist and the cost will be reimbursed per agreement provided 

Mr. Smith submits proof of a passing grade in the class. Motion carried – unanimous. 

17. Parks Director Feasibility Study 

Mr. Garwood said that Mark Stone, Drain Commissioner and Operator of Dams, had indicated 

that he’d provide a memo to the Committee regarding the Parks Director study. Mr. Boettcher 

said he didn’t like the title of the agenda item, that it was more a study regarding the 

reorganization of the current parks system. Ms. Stanek said she was opposed to a new department 

head as it would cost the County a substantial amount of money. 

 

Mr. Boettcher said improving the County was always a good idea, but that added costs to the 

County could be an issue. Mr. Garwood said the Administration/Planning Dept. could work on a 

study, but that they didn’t have large blocks of time to devote to the project. 

 

Ms. Comben asked what Mr. Stone’s qualifications were for the project over what a third-party 

consultant could provide. Mr. Garwood and Mr. Crawford said he’d done a number of large 

projects for the county. It was noted that Mr. Stone would expect compensation for the project. 

There was a discussion of what a study of the parks reorganization could recommend.  
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Ms. Stanek said the Commissioners should discuss the issue in a special meeting before such a 

study is commissioned. 

 

18. Notification of Interest Forms for Committee Selection (see attached pgs. 19-37) 

Antrim County Road Commission 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 

Board of Commissioners reappoint Fred Hunt to the Antrim County Road Commission.  

Motion carried – unanimous. 

 

Commission on Aging 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 

Board of Commissioners reappoint Sally Hannert, Jeanette Hayes, Beverly McCamman, 

and Rick Teague to the COA Advisory Board. Motion carried – unanimous. 

 

DHS/Meadow Brook Medical Care Facility Governing Board 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 

Board of Commissioners reappoint Fred Harris to the DHS/Meadow Brook Medical Care 

Facility Governing Board. Motion carried – unanimous. 

 

Emergency 911 Board 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 

Board of Commissioners reappoint Paul Trumble to the Emergency 911 Board.  

Motion carried – unanimous. 

 

Economic Development Corporation/Brownfield Redevelopment Authority Board 

Randy Bishop, an applicant to the EDC, was given permission to address the Committee. He 

spoke on his qualifications for both of the boards he applied for, the EDC and the Planning 

Commission, and his ideas for improving the County. 

 

Motion by Ed Boettcher to recommend the Chairman of the Board of Commissioners 

appoint Janet Bassett, Randy Bishop, and Kathleen Peterson to the EDC. The motion was 

not supported. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 

Board of Commissioners appoint Kathleen Peterson to the EDC. Motion carried – 

unanimous. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of he 

Board of Commissioners appoint Janet Bassett to the EDC. Motion carried – unanimous. 

 

Motion by Ed Boettcher to recommend the Chairman of the Board of Commissioners 

appoint Randy Bishop to the EDC. The motion was not supported. 

  

Housing Committee 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Board of 

Commissioners reappoint Laura Sexton to the Housing Committee.  

Motion carried – unanimous. 
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North Country Community Mental Health Board 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 

Board of Commissioners reappoint Louis Scholl to the North Country Community Mental 

Health Board. Motion carried – unanimous. 

 

Northern Lakes Economic Alliance (NLEA) 

There was only one applicant for the two open positions. 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 

Board of Commissioners reappoint Sheridan Rhoads to the NLEA.  

Motion carried – unanimous. 

 

Parks & Recreation Advisory Committee 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 

Board of Commissioners reappoint Linda Gallagher to the Parks & Recreation Advisory 

Committee. Motion carried – unanimous. 

 

Planning Commission 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 

Board of Commissioners appoint Ron Tschudy to the Planning Commission.  

Motion carried – unanimous. 

 

Solid Waste/Recycling Committee (SWRC) 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 

Board of Commissioners reappoint Susan Reck and Sue Schuler to the SWRC, and to 

appoint David Kotwick to the SWRC. Motion carried – unanimous. 

 

Veterans Affairs 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Chairman of the 

Board of Commissioners appoint Bob Youmans to the Veterans Affairs Board.  

Motion carried – unanimous. 

19. Closed Session November 6, 2014 minutes approval 

Motion by Ed Boettcher, seconded by Laura Stanek, to approve minutes of the closed 

session as presented. Motion carried – unanimous. 

20. Closed Session – Negotiations 

Motion by Ed Boettcher, seconded by Laura Stanek, to go into a closed session to caucus re: 

the General Unrepresented negotiations. Motion carried – unanimous. 

 

The Committee agreed to leave the closed session and return to the open meeting at 11:53 am. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Board of 

Commissioners approve a 2% increase in salaries and wages for the General 

Unrepresented, and that all General Unrepresented employees hired after January 1, 2015 

be enrolled in the County’s hybrid pension program. Motion carried – unanimous. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to go into closed session to discuss the 

tentative proposals with the General Bargaining Unit, Probate Court Bargaining Unit, and 

Antrim County Transportation Bargaining Unit negotiations. Motion carried – unanimous. 
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The Committee agreed to leave the closed session and return to the open meeting at 12:16 p.m. 

 

Mr. Garwood presented Ms. Kent with the results of the Committees decisions regarding the 

General Unrepresented requests and explained the Committees decisions. He said changing the 

health insurance cap dates would change the dates for all the County employees. Ms. Kent said 

she had wanted to bring some points to the Committee’s attention. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Board of 

Commissioners ratify the tentative three-year agreement (2015, 2016 and 2017) for the 

General Bargaining Unit as presented. Motion carried – unanimous. 

 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend the Board of 

Commissioners ratify the tentative three-year agreement (2015, 2016 and 2017) for the 

Probate Court Bargaining Unit as presented. Motion carried – unanimous. 

21. Various Matters 

Discussion of agendas with attachment 

Motion by Ed Boettcher, seconded by Laura Stanek, to recommend that the Board of 

Commissioners approve, for all future meetings, the uploading of committee agendas with 

attachments to the County website when ready.  Motion carried – unanimous. 

 

The Committee discussed the hybrid plan, regarding whether or not a gap in employment would 

make re-employment a new hiring. This was discussed for both employees and commissioners. 

 

Communication 

A letter was received; it will be attached to the Committee minutes.  (See attached pg. 38) 

 

 

The meeting was adjourned at 12:45 p.m. 
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