


Chamber of Commerce Volunteers
(and Planning Commission members)

• 80 hours
• 2 Members
• Total Hours = 

160 Person-hrs

Survey Preparation





• 3 hours
• 22 Volunteers
• Total Hours = 

66 Person-hrs

Collating Forms and Stuffing Envelopes

Chamber of Commerce Volunteers
(and Planning Commission members)





ERHS Volunteers
(Government Class)

• 4.5 hours
• 8 + 1 Workers
• Total Hours = 

40.5 Person-
hrs

Labeling and Stamping 1,100 Envelopes



Other (mostly) Volunteer Work

• Formatting Survey for copying:
20 person-hrs

• Printing Labels, sorting duplicates:
3 person-hrs

• Proof-reading envelopes, mailing, and 
then processing returns: 18 person-hrs

• Total “Other” = 41 Person-hrs





Community and ERHS Volunteers

• 8 Students
• 15 Adults
• Total Hours = 

100 Person-hrs

Data Input

(Computers on loan from Calvary Lutheran Church and 
H. Yamaguchi)





Data Processing Tasks
• Data Input System 

Programming
• Data Processing and 

Dbase Programming
• Data Compilation 

Volume
• Website Design
• Additional Analyses 

as requested
• To date: about 1.25 

person-months-
215 person-hours



Total Time and Money

• 622 Volunteer person-
hours (and counting)

• $ 3,000 (more or less) for 
materials, copying and 
mailing



The Response

• Surveys mailed out: 973
• Surveys returned: 500

• Response Rate: 51.4%



Comments
• Of 500 respondents, 286 contributed 

comments
• Length: 1 word to 6 ~ 7 pages (incl. maps) 

• 203 (92%) of questions generated 
comments

• Total number of comments:

1,200 !!
Comments are included in your data volume --- please read them!



• Data Compilation Volume (color/bw
versions)

• Data Web Pages (on Antrim Co. website)

• Database files for further 
analyses (MS Access and MS Excel)

• Summary Report (in preparation by 
Planning Commission)

Products (to date)



Public Info Dissemination

• Website (viewing and data volume download)

• Data Volume
– Hard Copy (voluminous, high xerox costs)

– Electronic Files (PDF format, on CD)

• News Articles
• Info Flyers (based on summary report)



More Public Access Sites for Lakes and Rivers?
(who said what?)
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